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the Tleet, to butt in and centralize. To such constant
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pzatieon since ] was last aflead. The presencee of
Cagkey on the C-in~0's staff hes heen a great ady antage o
aet, whareas obher staff officers sammst

i® order b and urce their suverior

ol c.ognad.e,ma,f't-s;-re: renders thew incoemeie

Sams with his erowd from the War Cellege is doing wonders
with regara to the militery develowment of the torpedo flot=-
illa.

{4 will ve very difficult to do wach iz the way of War
Cellege work in the fiset. The nublie school Gourse sdds
S te 10 hours a week's work to the divigional officers.

it is surprising to see how well thesé young officers
are responding to  this pew demand upen them.

The work in the fleet convinegs one very quickly now

sound the Qollege course is. Tt depends essentially on the

solution of problems followed by a eritique of golutions ,
Uaneuvers come after a thorough course of problem
solving, Yet , here in the fleet and in Washingten ,the
idea js wide spread that exercises in ohart maneuvers is the
principal work of the College.
In problem work we leavn to think and reason sou.nd]y. We.
are very deficient n such Sound reasoning pewers in the fleet,
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Mareover, the necessily for the order form is mosl

apparent, Offiecers give ‘commands whem they should give

‘orders. They have little idea of utilizimg the intelli~

gevige of there subordinates. Th-w?r have no idea of establi-
shed doctrine as able to supplant minute ipstructions.

As an example, when the blue jacket regiment landed jus!
before dawn to attack the marines &

a
ey thousht it

cnsequence, the boats unaer
o thair neibors in the darkness ware alter lending,
talion commander found hiwmself at day bdreak on & uiil %op
withkont his commmnd, He had no varaszraph one or Twe in any
instruations he kad regeived, He did not know whers 40
look for nis command or for instruvetions.
da thavs was no oritigue after ths mancevvew gveryons 18
ther satisfied that thinzs went off well, or else tiab 1%
possible to do any better under tne condilions.
S0, let me urge on the Collsge to stick tara Lo plenty

vrohliem solvine and order writins as

war Uolleye work, hien meficouvyires afterwards. Gasaiul
critivgues after evry exercise wielher Problem OF HRNGEUVIGS.
Plenty of younk officers, because Luey Lave a deep inlluence
on tie details of work even woen tiay oo neb contrel peliey,

and that inliusnce is L8 wrohg #aYy, LOwarus a’.}’-’.‘;.‘.t.u'.‘bixﬁi.u_}i'i..

hev hsve not had Var Collese training. Buddecke and







