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I 

INTRODUCTION 

The preparation of an accurate and comprehensive report of the Advanced 

Basec., of the Ce ntral ?aciflc is a tas1: ·v:hich will take years of , ,ork . The 

principal source s of mc:,te:rial for such a report v:ill be found chiefly in the 

Hh :torier, and. :lopol'ts of the various Bases , the Combat f.eports and ~va:r Diaries 

of ths Fleet and To.s~. Force aad Garrison Force Commanders char_.,ed with the 

assar,lt of the Tar~;ets ,:;_rid the development of the Bases, and in the report of 

th0 Chief of 1faw,l Orerations a nd t::,e reports of a11 the Bureaus of the lfovy 

Tbe µi,rt the Service Force, U.S . Pacif~c FlAet , :'."1lE:y0d in this _,reat Shore 

B,:1se Dev-Jlopment h , r e.rtiall:r told in the Official History of the Advanced Base 

Section of the Serv±ce Fore-=, . This is prim6.rily a description of the component 

parts, their orgu1~.zation, their tasks , o.nd the names of the offi cers and men 

,'!ho did the 7Jorl< of the Section. Thus the Section History is essential to a n 

understanding of the COil!ijlexity ancl :ma5nitude of the problem. (See Annex K) 

The official History of Service Squadron Twelve the "Har bor Str e t cher11 

is of major import.rnce to any study of Advanced Bases in the P.acific. 

The report of the Cl1ief of the Bureau of Yards and Docks , especially that 

section which deals with , the SeaBees , will probably always constitute the best 

sin0 le source of inf ormatj on on this subject . However , that v1ill not tell the 

1:hole story, for ; :'.·1ile BuDocks furnhbd- about 80 per cent of the ms.terL1l ;;.nd 

r:u ipm, nt th2,:t 1•rent into the Bases, and 1.1
1,ile the SeaBees did tne major pE>.r t of 

ccmstruction on Advs.nced Bases, we must remi:, r1ber that their effor t VHS rUre cted 

t ,::-iv1ard fu.r:1is:1in, find bui1dinc:; the shore facilities by ,·:hich the Fleet was 

supported, and t·mt the General Service Officers and men of the Pacific Fleet 

orerated the great majority of these facilities . 

Therefm·e , this sect.Lon of the Service Force r,eport is primarily concerned 

with the tas:i.-cs and rr0bl3,,1s of those men. 

-1-
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The extent of t':.is ls indicat<:Jc1. by the follrn·dn__:, tabulation of units 

or.;a~1ized c.,1d S)'1t to t},e forv.1ard area 1.mder the direction of the Advancec? 

Base Sectio~1 of ~;8rvice Force. 

The fitI,ures 1:.:.re anrroximate in that rnc1n:0 au£_;mentations were made and 

the population of liaval Bases fluctuated. These fi 6 ures do not include 

SeaBees except where sr-eciall;v inc!icated because in most instances the 

Construction Battalions orerated under the command of the Island Commander 

and werq therefore not under the Naval Base Commander. 

APPRO .• Li •• T~ F~ .. K FJ~smr,~1 STR""'3l!GTBS m~VAL ADV,-1.:rcsD &SES 
PACIFIC OCEA:.; i--.RF.,AS PLA ·rcD BY ADVH:·c··~~E SBCTitlN s·~vICE FORCE 

MA.KIN 

KvvA JA LE rn 

ROI NAMUR 

I.LI.\.JURO 

GUAfa 

ULITHI 

f}~illLIU 

IBYTE 

n:o JWIA 

m:INAWA 

1E SHI::IA 

YOKCl:iUKA 

TCY'l'AL 

BASIC ORG1iNIZATION 

GroPac 1 

GroPac 2 

GroPac '.:l .., 

GroPuc 4 
GroPac 5 

GroPac 5 

GroPac 7 

GroPuc 6 (Augmented) 

GroPac 8 (Augmented) 

LION 6 (Augmented) 

SLCU 34 & Naval Activities 

GroPac 9 

GroPac 10 

CUB 12 

GroPac 11 

LION 8, CUB 17 
& Naval •• ctivities 

GroPac 12 

LION 9 ( Includes CB 1s) 

CUB lii ( Includes CB 1s) 

C'lJB 19 (Includes CB's) 

GroPac 13 ( Includes CB' s) 
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!QTAL PERSONFEL 

336 

1,469 

244 

503 
283 

370 

363 

2,137 

8 ,"20 

15,231 

1,314 

994 

967 

3,257 

1,404 

33,572 

1,177 

7,557 

6,929 

3,464 

~1tJ:2£i: 
93,415 
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Dm·ing the reriod from lfove1Hber 1943 to 15 September 1945, the Advan.ced 

Base Section of SerYice lt'orce was charged with the procurement and shipment 

of all naval Fersonnel and material for .tdvanced Bases in the Central Pacific 

1J1ith the exception of aviat1on personnel and mater.Lal at naval aviation bases 

8-nd activities. In addition, it vias its responsibility to surervise the 

organizatj_on of the 1~nits v•hich established the Naval Bases and Naval Operat­

i:ri6 Bases. This involved trainins and orgc..nization of large numbers of 

r,ersonmJ., particularly for use in the early echelons, at the Advanced Base 

Perso!mel Administration a.t Iroquois Point and a ver~1 close interest in the 

tru.ini1:g and or·zfrnization of even larger units on the West Coast. In addition 

to this, the Advanced Base Section of Service Farce represented all such 

un:. t:: in the preliminar:1 rlanydn._; of the bases. This required very close 

liai~;on 1 :.ith Cincpe.c, ComAirT-'ac, Fleet Mnrine Force, Amrhibious Forces, the 

Arc.;r,, Air ForcAs, and v:i th prospective Island and Garrison Commanders. 

FurthET>:iore, c:fter t~-i-➔ establishment of br:.ses, frequent trips were made to 

the Forward Arc& b:7 the Officer in Char,~,e of the Advanced Base Section and 

his subordinates, both on .;enera.l and specific projects. These trips involved 

considerable discu;:;sion with the Area, Sub-Area, and Island Commanders. 'Xhe 

Officer in Char;,;e of tb,=i Advanced Base Section conclucted a voluminous per­

sonal correspondence ,·,itll the above-mentioned authorities and their senior 

subordinates and ,"ith the H!:ival Base Commanders and their department heads. 

Based upon thi1:, exrerience, the combat reports, ,'1ar diaries, and :rersonal 

letters, cert~d.n ccmclusions hv.ve been reached. 

It should be rem>::,::!bered that the Central Pacific campaign was conducted 

under great pre~su:re :1.nd the timek,bb v1trn ::;o speeded up that many operat:i.ori.s 

telec cop0'd and V1e reriod £'or planninz: in each operation was very short. 

E:i::: f,Lortness of: tine Dt,c.e it necessar:T for hi<...>h commands to make quick 

dncis:i.ons on n:.:.tters of brond rolicy, ancJ the shortness of time and the 

dlstcmces S9pars.t.ie_, the fm 1:,,ard combat zone and the vr~rioEs headquarters of 

Fleet and· Force Co:,\rt.rndr,rs made it extrer'lel:y difficult to fully o.nalyze and 

discuss the lessons of each campa.Lgn. Thus, an:v conclusions v1hich may be 

-3-
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dre..vm as to the iiJisdorn of any policy should be interpreted as a considered 

opinion, based on a deliberate review of the evidence, and in no sense as 

a criticism of any individual group who made decisions under the stress of 

tm creat pressures which existed throughout the campaign . 

If there appears to be an undue emrhasis on the troubles encountered and 

the faults disclosed, it should be remembered that when tl1ings ran smoothly 

and as !Jlanned, v2ry little was said. The troubles Yvere real and immediate, 

tlY, norsoYmol was livin6 under conditions of t1;roat mental and physical stress, 

and th;;re is a d'0finite obligation to ths future to recognize and to correct 

as rr:i.:ln;:· as possible. of the f2.ults of the past . 

Marginal nofos apr,eo.ring in the body of this report refer to numbered 

parc.z,raphs in Annex A. 

-4-
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II 

GEHERAL 

The war against Japan, which involved the entire area of the 

Pacific Ocean as an actue.l combatant theato r was fought under most 

advers8 conditions . The Japanese and thoir 1,700.pons were only one , 

and not alwa7s the 1'.,I'Gatest 3lement with i;;hich to contend because 

there 1. ore mr,ny oth<::r forces that had to bo ovorcomo before actual 

cont2.ct id.th the ene:.ay could be establishod . It -r:as a well re ­

cognized fact tho.t all cperations in this theater must be conducted 

at great distance from the source of supply of manpower and materials 

and that amrhibious viarfare must play a major role . Combatant ships 

could not OJXJrate and sustain themqelves for any length of time 

v:ithout bi.1s'0s close bv from which to draw full support in the nature 

of replonish'ns3nt of supf'lies , mcessary repairs, protection from 

weather and adaquate air cover , Advancod bases Pere, therefore, 

as necessary as tho ships and guns of tho fleet and had to be established 

in rapid succef;sion rogardloss of time, distance, and opposition by the 

enemy r.nd tbe eler:1ents , In the main, those bases had to be established on 

islands that dotted the vast theater of operations . These small 

land masses consisted largely of volcanic rock outcroppings or 

coral forr1ations nhich hid grorm up from ti1J shallo1i11 depths of the 

ocoan floor . By fur tho 0 reater portion of these islands are fringed 

by a coral r0d' ,,_,hi ch made amphibious landinf;s very difficult in the 

full face of 2mmy fire. Tho almost inevitable reef also made it 

difficult to deV·3lop permanent harbor facilities after the objective 

i:·r1.s ta1~on because of long, slow dredging processes ,. 

In many cas0s tho smallness of these land masses and their l ow 

elew,tion E'\3.de the supply of fresh wate r a problem and it was necessar y 

to oi. th:ir transport frosh ,mter or depend upon distillati on of sea 

water , Prop-Jr sanitation vms likewise difficult , Many t r opi cal 

disease and poisonous plant and animal life added to the diffi culti e s 

of establishing th3se bases , 

- 5-
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1,5,6,8 

7 

2,3,4 

Since many of these islands are in the typhoon belt, bad weather 

and its possible devastating results on base installations had to be 

borne constantly in mind. 

The native population, whether of Japanese or other origin, 

presented a problem of security and an obligation for care and sub­

sistence, and in most instances provided little or no labor. The islands 

provided almost no usable resources, though some usable timber was 

found in a few locations. 

The transport of building materials over tremendous distances was a 

herculean task and if adequate deposits of live coral had not been found, 

in most instances the required progress in establishing advanced bases 

could not have been made. The hot and humid climate of most of the 

area depleted the whito man's vitality and corroded and otherwise 

destroyed his tool::, and equipment. From the brief . mention above of a 

few of the · concH ti0ns under which the Pacific bases were established, 

it can readily be visualized that many and varied problems were presented 

which taxed the ingenuity, stamina, and engineering ability of Navy 

}:Brsonnel of aJ.l ranks and rates. 

There was a very great difference between the types of bases 

built on the coral atolls of the Gilbert and Marshalls where the land 

area was extremely limi te~d and the harbor area very large, and the 

hug.o installations where the land !!lass was large and the harbor area 

small. 

In the atolls, the problem resolved itself into a rapid construc­

tion of small air fields and facilities for their support and the 

provision ashore of' Port Director organizations for control of the 

vast amount of shippinJ anchored in the large atolls, operation and 

maintenance of boats for the fleet, and Fleet Recreation. 

In tho larger islands, the air fields were still primary, but 

• they were much larger, took longer to build, and required much ereater 

supportin6 facilities. In addition, large hospitals, large camps for 

the rehaM Uta ti on of combat troops, large ship repair facilities, major 

ammunition depots, a~phibious boat pools, and elaborate road nets 

-6-
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to connect all these, were constructed. Furthermore, headquarters 

for tho Fleet and Type Commanders were provided at certain bases, 

necessitating very lar6e and complete communication facilities. 

There was the further complication of the ne cossi ty for the 

rapid extension of the harbors, by dredging and breakwntJr construction, 

and thJ need for construction of wharves, piers, transit sheds, and 

oth:ir facilities to handle the great quanti tios of cargo which had to 

be unloaded and distributed. 

In many instances the magnitude and importancu of these supporting 

activities were not r'3alized. This i.s understandable for SGVeral 

reasons. In the first placo, the earliest possible operation of air­

fio lds was of tho grea to st importance in order to: 

(1) Furnish shore-based fighter protection to tho ships 

in the vicinity and to the base itself. 

( 2) Dove lop _rc.pidly the air striking power of the base to 
\ . 

keep an ever mounting intensity of attack on tho enemy. 

At times it was not appreciated that major airfields alone, 

without pro:pJr ,:nd efficient harbor fncili ties, did not constitute 

an Gfficiont basa of oporations. Fu.rthermore, airfield rehabilitation 

and construction nrp usually more rapid than harbor development 

and tho construction of Fleet fr.cilities; delays in airfield work are 

immGdiatcly noticed and corre,cted as mistakes become apparent in a 

mat tor of weoks. However, in the caso of tho Fleet facilities, which 
I 

take months to build, delays are not so noticeable and basic mistakes 

or omissions may not bt::come evident to the Area Commander until after 

the time for correction has passed. 

Another important factor is that op:irati ng Fleet and Task Force 

Commanders wore rarely concerned with tho details of Base Develop-

ment Plans and frequently v:ore not aware th3.t Fleet Support Develop-

ments vr•Jre either v0ry low on the construction priority or olse wore 

intentionally omitted from the plan by CincPac. Furthermore, Base 

Dovelopment r,as very properly tho responsibility of the Army or Marine 

General communding the isl.and. 

-7-
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Howover, Task Force Commanders had very little sympathy for th8 naval 

officer who carried the title, "Commander Naval BasG Navassa", but 

who had no facilities with which to porform his task. Tho Commanders 

afloat oxp-:icted bmt and recreation ff:cilities and frequently 

dumped J)'.}rsonnol ashor8 to be cared for in non-existent Rocoiving 

Stations. Whon the services ·,mre not provided or wore, as frequently 

in fact, gravely inadequate, the Na.val Base Commander was held 

rospom,iblG in the eyes of the Fleet. 

In tho officia~ reports and analysis of the O:p3rations in the 

Central Pacific, there is rel~tively little comment on the develop­

ment :md problems of Ne.val Bases. There a.re several reasons for this. 

In the first plnce, the officJrs on the bases seldom had the time 

to va-ite good officic:.l reports. Their organizations were frequently 

inadequ'lte and they were swampod with o:ix,ro.ti om.l pn.:ix,r v,ork. 

Secondly, m!'.ny of the problems oncounterod were due to conflicts 

of porsonnlitios and officers v1ero nn.turn.lly reluctant to put theso 

on papor. This v1ns p'.:'.rticubrly duo to the fnct that most instances 

the Nav:,l Base Commanders were junior to the Cornrno.nding Officers of 

other orgr.nizations on the islands. In any ovent, they were frequent­

ly 11 bohind tho eight ball", md they f3lt that official roports would 

be intorprofod as solf-_justificntion 2..nd "comphining". Finally, very 

fc1, of th8 s.)nior Line officers of the Nnvy have any real conception 

of the problems involved. Line officers of the Navy as a whole have 

taken Logistics for granted s.nd have felt that sorvioo in a Logistic 

Force loworJd their prGstige ~ma adversely nffect8d their chanoes for 

promotion. 

In tho field of Logistics Assi gnmonts, Adv2.nced No.v.:1.l Base Duty 

had tho lE<ast prestige in the minds of Lino Officers. Time and again 

officers mc1.de efforts to c.void this duty ,:md in s omo inst'.:mcos, after 

gaining invalu:tble experience in tho estnblishmcmt of c. base, they 

Hould be tro.nsforrod to n sea command as a reward for doing a good job. 

Thus, th2 exporbnco of our best officers tondod to bo lost. 

-8-
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list 

OVu l' • 

lvhny of t ho I,0eu l::'.r office r s on r'ut;,r in B,,s Js cff -J on t h:: r J tirod 

or mc'-:r shortl:r b, r~, tir-:; d, chx:· t o lv .. vin:, bc.J n r up.,~1t 2dly ptiss,3 d 

Th~, Ros,) rVJ offic.J rs, vho -f::;_::,t(ho _,r :)r.t m2 j ori t y on Adv:-i.ncod 

,.c to f <( CC,d r:i ti1 nn Jmor :;(mcr c n.lling for tho r a pid ost:::blishmo nt 

of bns os, vn shnll bo i n ~,bout t h(, s nrno pos i tion ,1s r·3 wa r ,:i i n 1942 . 

Tho IG•!OW- HO~i will be misd.n;:; . 

- 9-
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III PIANNING 

LOGISTIC PLAN!rING-

Tho comm:mt is frequently m2,da thnt lfo.v1c.l Stuffs tcmd to bo too 

lar6o. Logistic Planning for for cos as lo.rgo as those involved in 

the Pacific Nar must be 12,rbe. It na.s notc.blo th.1t the expansion of 

tho Lo(~istics Staffs of Cincpo.c e.nd Service Forco barely kopt pace 

- ith tho v~or-k lcx.--..d. Ho,.-:over, the fact that fov; na.va.l officers are 

tr2.incd to do staff work, c::.nd very fei:: h,ve e. broad knov:bdgo of 

logistics reduces tho efficiency of the logistic stflffs. However, tho 

greatest ha.ndicc..p to good logistic planning is the Incle of enthusiasm· 

of Line officers for this typo of duty, which is usU.r2lly considered 

unpl8asant und undesirable. Frequently one hon.rs tho comment, 110h, 

thats .-:,. Supply Officer I s job". Until tho ntti tudG disnppGnrs wo ron­

not expo ct re::tl improvom::mt. 

Tho Advanced B.:::.se Section of the Service For·co was composed almost 

entirely of Reserve Officers, tho status as of 1 Au::;ust 1945 being: 

4 Regul::::.r, 131 RcsJrve. One of the m~1 jor c.dvc..ntng2s of this was that 

it utilizGd tho sr,.::ci~tl 2x1 :ri::rnco and ability of offic,:irs '!.ith 

oxtensiv,I· businoss c.nd industrb.l background who, in m2ny instances 

woro bettor qu,,lifiod to do this t:rpe of Fork then woro the officcirs 

of tho Regular i';,.vy. The m:1ture background of civilian succ0ss thnt 

mado those officers so vr>.luc.ble to tho lfo.vy also caused them to be 

nmon~ tho first to go to inc.ctive duty. 

To ,,ttc.in this, the following is recommended: 

(n) Educate all offic;rs of the Lino end Staff Corps 

in Basic Logistic&. 

(b) Recognize the important of Logistics by promotion 

of officors who huve parformed outstanding Logistic 

service without regc..rd to th0ir so-called "comba.tant 

ship" s,1rvices. 

(c) SeLct for instruction at tho Nnv~l War College and the 

Army Navy Stc.1.ff College only thoso offic,srs whose 

record::; and s .rvico ropuk,tions indicate tmt the;r havo 

-10-
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bott-Jr thc.n avera.go chnncos of promotion and futuro 

sel0ction for important Staff and command billets. 

(d) Givo serious considorc.tion to th\, form::.tion of a General 

Staff Corps in tho No.vy, composed of officers of the 

Lino and present Staff Corps. 

ADVANCED BASE PLA rm ING 

Planning for ~m advanced basu must mcessarily involve a 

multiplicity of considero.tions to assure that nothing is overlooked 

in providing .'.ld,3qu'.:1.tJ and completo support for the forces afloat 

o.nd ashore. An advrmcod basu must, tho ref ore, consist of tho groater 

portion of tho essential ebrn,,mts of an n.v3rage continental city, 

in infini to d_'?ta.il~ yet adnpted to military requirom::mts, so that 

it can bG tro.nsportod ~md orectdd vory rnpidly. This complote whole, 

including the m,mpm,or to rn.1.,1.ko it function, must bo concoivod a.nd 

inte 6rc.tod into sop:.::.ra.te units in ordor to 102.d H. out in such a 

f~:shion thc.t 1."hon it 2.rrivus at tho sik;, it can be erected in a smooth 

and ord•:;rly fnshion c":i th the least amount of confusion possible if it 

is to s·Jrvo its purposo and meot tho rapidly changing timo schedule 

S.Jt by the progl\3SS of tho war. 

Tho planning offic.:ir is ahnys confronfod with the problem of 

Jotting the ri6 ht thing at the right placo i'l-t the right time in the 

proper quantity. In a project of this kind every item is rela.tive 

to s omo othor i tow or phase:; · of the cons true ti on of the base and it is 

24 important trnt nothing be overlooked and that materials not arrive 

prior to tho tim,, noedod. If this latter condition prevails, it :not 

only adds to tho v:,ry ccmfus0d initbl stages of the establishment, but 

slows down tho progress by compelling tho P3rsonnel to unload and store 

oquipment boforo adoqu:1te storage space is available. Limitod time, 

23 bad weather, c1.nd rustrictod nr0a in ·.vhich to work ,1hmys aro added 

to enemy )pposition ns f:?.ctors contributing to the vory difficult 

probl2m of establishing an advancod bns0. 

-11 ... 
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Planning sto.rts rrith the ge ner a l concept and purpose as expressed 

in studios me.de by the Joint Staffs and, whe n the forward nrea situation 

dictntos that a Cincpo.c diroctivo should be issu:;d , Comse rvpac and 

othe r Typo Commande r planmrs hnve usually formulated very definite 

ideas nbout the r oquire d rnnnpower and ma t erials . The Type Commanders 

a r o consultGd prior to the isrna n ce of the directive so thF.t it will 

covor i ll tho de sired fe a tures a nd ma jor de t d ils . This Cincpac dire c­

tivJ is c ouchJd in vory genJT('. l t e rms a nd it is the r e s ponsibility 

of t he Typo Co!I!!m::.ndors to s o,J tha t a ll prope r eloma nts a r e included 

in th.:: b:, s o . Tbe Type Conmumdor plc.nn0rs must visualize all the 

25 possi b l e contin6oncL:. s thc,t m,.y '1.rise duo to go ography, hydrography , 

clim2.t c , 'rnd ~i. multiplicity of oth0r f 3. ctors. A time sche dule is s ot 

by tho dire ctive a nd a ll atte ntion is focus e d on making ade quate 

27,28 

yot not o xcossivo manpowe r a nd m:1.t oria l available at tho site in 

prop.-:; r s o quenco t o c.. ccomplish this r r.1thor involve d t a sk, tho Type 

Comm1rndor plnnnc rs must nocesserily bnvo thorough knovrl odge of the how , 

whe n, a nd i'.'hy of ad v rncod bns ,::; mntorb.ls 1.md pcrsonn0l, a nd to be able 

t o visu::1 lizo tho bGs e in its complete sti t e , boing sure not to over~ 

look tho o.pp:1r r:mtly insignificant do t ciils th"J. t a lmost invariably 

15 a r ,3 t he di f foronc,J b:; tvs)on success c.nd failure . The Pla nne rs must 

o.ls o a s s i s t in trui ning the Ste. ff of tho pros}Xl ctivo ba.so . From the 

f or egoing , .it c:rn r oo.dily be soon tha t planning any advance d baso 

mus t Cc:',,ry throuc;h t ho o che loning of shipme nts and follow through 

with t hJ inJvitc::.blo c.djustmo nts in tho originc.;. l concept dicta ted 

15 ,26 , J0 by ch-....n gi n2, conditions . A groa t do 11 of tho planning v,ill, of 

mce ssity , bo dom c t the b&so itse lf. 

Cincpc. c s ,.; t a do .. t G ut 1;1hich J1.ch of the propos 3d f a cilitie s 

must bo op.3rably complot o . Moo ting this sche dule r oquirod careful 

and inform()d cn lculo..tions of be ach ca pacity. This was a matter of tho 

utmost importe.nco be cause upon its accuracy de r:ended the v,hole shipping 

syste m a nd in ma ny insta nce s tho fe asibility of tho operation itself. 

- 12-
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The problom of Beach Ca:i::mcity and the prc pr'.Tation of Shipping 

Schedules was the province of the Cincpoo Logistical Section and is 

prGsumubly dealt with in detail in their official report, It is no 

0 xa0 gor ation to sta te that this was the key to all oi:erations, In 

a lmost overy operation tho Typ'.) Commn.nders proffered more cargo 

tmn the h,w.ch CD.pc, ci ty p::irmitted, 

The Echelon Confere nce s conducted by Cincpon V,!Gre a bright spot 

i n the history of the Army-Navy r ol o.ti onships far it was in these 

confer e ncos th~t the planning officers of tho Ty:i;:o Commanders took 

their hair dovm and attained nn understa nding of the other man1 s 

problems, 

In addition t o adjusting their cargo loadings to the allowed 

shipping spa ce , tho ce.rgoes hc.d to be adjusted to the construction 

progr:J.m. Tha ad j ustments could be understood and made only by 

exporioncod offioors. An e cheloning conference was no place for a.n 

amateur, The com:p3tition for shipping sµ:ice was keen and compromise 

c.md disa ppointme nts wer e inevitable-but the conferences did prove 

conclusive ly that Army-Navy coop:,ration in its truest se nse . can be 

attained when comp:3tont officers, with a knowledge of the situation, 

moot together v1i th the ir mrds f c'. ce up on the t able . 

Tho Me thod of Planning as se t up for tho Invasion of OKINAWA 

is cons i dor od cxca l b nt. 

In this , c'..ll Cincpa c c,nd Type Commnndors had thoir m adqunrters 

in PE,iliL lLJi.Bffi a nd initial 0stim2.t os could be r a pidly corrolatod. 

The r e wor o , of com·sG, discre!Xlncie s which wero , howeve r, primarily 

due t o the fact t hut tho Staffs of the Invasion a nd Garrison Faroe5 

were l a. t o in assembling a nd wor e in many c::i.s e s not f amiliar with 

Planni ng Procedures. 

It Y,o. s unfortumto thP.t shortly thereafter 'Cincpac ostnblished 

Advancod Ba se Hendquc,rtors ct GUAM, c.nd tho division of command 

wrnre by CinCAFPa c, with Heo.dquartors at l\llANILA, assumed command of all 

Army For cos i n tho pacific took pfaco . It was not f easible to move all 

Planning to GU.A.Tu1 or MANILA and, tmrofore , tho major plnns for 

... 13 ... 
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OLYMPIC wo r o oo i n5 f ormulo.tud a t PE1'RL HARBOR, GUAM, nod MANIIA. This 

not only put --:. tl'emondous q,ddod lood on the Communication System., 

18 a nd plo. cod cm oxtra c.nd serious physical stra in on tho Plnnning 

Of ficers who me.do long 'lnd tiring liaison flights ba ck a nd forth, 

but it caused a ,:,1.rkc d incre ase in discre J:l'tnciGs a nd misundersta ndings. 

Thus much of tho :1dvnnto..;o of intim._1.te P3rsoml understa nding, which 

had bo;:; n a chiovod in PEfill-L HARBOR, was lost. 

Im?3rfoct r o connnissanco and .unforesee n changes in plans make it 

i mpossible to pr e p:., r ::; a de t aile d pla n for the construction of a base 

in adv::rnco v:ith a ny nssurnnce thnt mnjor cm.nges will not hnve to be 

mado on tho spot a fte r occupa tion. 

Tho functioml Compomnt System provide s the best method ye t 

dov.isod t o provide for the needs of tho base, but it does not provide 

an a dequa t e r e s orvo for emergoncies and necessary changes 

pc,rticulnrly in r ognrd to lumber, cement, and othe r construction 

mc.torin ls. To supplomcmt tho components, Construction Materia l Pool 

29 :;hips wore s ::mt in to the rrJ.A.RIANAS in the foll of 1944. Those provide d 

much of tho mat orin l for the expansion of the origin~l plan for 

t h3 s e isla nds . 

Tho s 1.mo idea w1:1.s further developed in tho OKIN.d.Wii. Campg.ign 

a nd such ships wore p-'":.rt of th8 original Eche lon Schedule o.s shovm in 

Anne x B. Provision for simil~r ships should be made in a ny future 

opor ntion. 

The mat e ria l s e nt in on thos o ships should constitute the 

Isla nd Com..ma nde r 1s Construction Ma t erial Pool and should oo used at 

the discrotion of tho Islan9- Comma nder. Such a n arrangemont 

e limin~t e s the unde sirable pooling of the construction material 

which is a n inherent a nd necessary part of a component. 

No discussion of mat erial ca n be comple t e without emphasizing 

the e xcellGnt vrnrk done by officors of the Supply Corps and the 

Burea u of Supplie s and Accounts in tho dovelopmont of the BBB Load, 

Nn.vy Sta ndo.rd type 111~" block CJ.nd in improving the methods of handling 

-14 ... 
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cargo by pulleti'zing 'tnd by equipping and training Advnnced Matorinl 

Handling Groups . 

Tho follov1ing rcfcroncos ar3 of interest in furth0r study of 

those dovvlopmGnts: 

BuSandA .A.KS-BBB Load List, 1 March 1945. 

BuSandA Advanced Base Supply Handbook, May 1945, 

PIJ.:NNING AND IBOCUREMENT 

The systom of procurGment , in which CNO, tho Bureaus, a nd 

ComWosSeaFron \"Oro given forecasts of roquiroments for specific 

oJX)rations as soon as possible, was ontiroly satisfactory. Those 

forecasts, forwarded from throo weeks to three months prior to the 

mc.iling of thG firr.1 ordor , gc:i.ve the so authori tfos inv".luc..blo time 

to prepo.ro for the oporation. 

Further tirn ·@s s,w,2d by giving a v:id.J distribution to the 

forocc.sts and by prop-:-i.ring tho orders form th2.t further ro.pid 

distribution could oo rondily me.do . An essenti<cl point is that the 

for'.T1.rding LJttcirs c·:rry tho Top Secret inform:-:tion ;;;hilo tho actunl 

m,,t..;rial lists by virtu,:: of uso of shipping designntors conkdn only 

S,_:crot inf )r1r.tion and thus c::n carry a lowor classifica.tion. 

The org nization of Con.WesSoiJ.Frontior 2-nd tho coop.,ration 

botwoen ComWosSoaFron, CNO, and tho Buroaus wero of outstanding value. 

This cornw·,nd h_':.s no sur=>gostions a.s to any improvements roquirod for a 

futuro omer gc,ncy. 

Of ossontic:.l .i.rnport~ .. nco v1ns the rr.pidity and intelligence with 

which spot decisions \rore m3.do on tho West Coo.st. 

Shut-out cnrgo will alwr>.ys bo a troublesome factor which cannot 

bo wholly pr,Jv:mt-::id . Howov,Jr, spocio.l ca.re should bo to.ken to inform 

tho Type and Unit CommQndor in dotail of short shipments in order 

73 (a ) to enable them to mo.ko emergency substitution if necessary ::i. nd 

(b) to avoid sending frantic dispatcros from tho combat zone. This 

informo.tion is po.rticule .. rly importnnt in r 0g~.rd to c onstruction 

mat0ri8.l and oquiprnCJnt in thJ CJ. ssault :".nd o,,rly echelons . 

-15-
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Ono vory import<'.nt sorG point p:, rsistod throughout the 1.•!hole yoc.r. Time 

nnd ngain personne l would be shipp::id to tho t nrge t without their 

essenti [',, l oquipmont, p:Tticulnrly organizational oquipmont such as 

I 
t ents, gc.lloys, otc. Time a nd ngain the fallacy of this was reported 

and n lvm.ys the nnsv.·or r ould come beck, "We know it is wrong· o.nd we 

will try not to do it, but sometime s it r.cs to be done bocnuse shipping 

is so tight." 

EXIBR IENCE ON EVERY B:.SE IN EVERY THE.:.TER .OF WiJl. HJ.S CONCLUSD!ELY 

PROVED TH,.T IF JvlElJ J,.RRIVE ON ;~N b.DV:.NCED BJ.SE I,ITHOUT SUFFICIENT 

EWUIPidZET TO HOUSE ),?D SUBSIST TBEMS"'.!:LVSS THEY ~.RE ;. DRAIN ON THE BLSE 

AT ; ,. CRITIC.,~L Ti l\E R •• THER TPJ.N ,d1: h.SSET. IT IS BETTSR NOT TO SHIP 

TfJE,., ;,.T 1:. LL TIL-,. lJ TO S HI P THEE 11 N.1J.KED 11 • 

Tho cuthor of thi s r e port ploc,ds quilty to hc.ving from ti:1e to 

t i me oi thor orda r od that this bo donJ c., ftor h'lving been c.ssur'--' d thnt 

b-- t h) timo t ho m.:m r.rriw:d t he Bc, so its :.; lf could support thorn. In 

othe r ins tc.nc~s ho r .::, luct2.ntl;it acquLscod in tho pLia that shipping 

short'lgo s me.de no othor course possible . 

In ':'. l most i3 Vt3Ty instance , tho decision was i;.,rong and tho men 

suffor e d unduo hardship and tho progress of Bnso Development was 

rotc.rdod. 

THE GENERAL r-P. UDENTL'.L RULE OF .ADV,i.HCED BASE PL!\NNING rs, 11 IN THE 

FffiST SU M0NTHS ;lFTER T!-IB ".,_SSJ,.ULT ON A Mi.,_JOR Tl'iR.GET NEVER SHIP PERSONNEL 

WITHOUT TBEffi ORGi-, iT IZ,~TION CJ,.MP EQUIPMENT. 11 

-16-
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N 

MATERIAL 

Srecir::.l considorntion in the choico of mr..toriuls to bo usod c.t 

31 ndvc.ncod be.ses is m<lndc.tory be cnuso of the s,::irvicc it must render under 

the most ndv:1rs0 conditions. Thu:ro aro cortnin basic re quiromonts 

32,33 

37,34,49 

th;,t a,ll oquipmont must possoas, namely: sturdiness, simplicity, nnd 

efficiency. 

This equipment must also be as light in weight ns possibJ.a, 

com.':l,msura,t,'3 with tho v10rk it vms dosign0d to perform, because it 

must bo tr-:1nsporkd Groe.t distanc-.,:is r,nd man-hnndled to a groat extent 

nfter it nrrivGs nt tho site. 

It mue-t b"' .,;rt_urdy to stand up und::,r tho rough hnndling incidont 

to rail rmd ,.,c,tcr shipm..;nt rrnd c.dv,ncod b~so us-3, ,nd to rcisist the 

hii)1 r:!.to of corrosion dm to the; cliIB2.tic conditions. 

It rr.ust bo simplo and possess the minimum of ro ntrolling devices 

sinc(i tho time av1:dluble for tr:--.ining personnol is always short. 

11.ny dovicos controlling tho mcchnnicnl oporution or c,roction of 

th0 oquip::Kmt -'cro potonti1.l sources of trouble and the olimim,tion of 

each one:; contributed to the successful opor.::tion under the extrema 

conditions. All m-cichr,nic~:l equipm:.Jnt must bo officiant, sinco all 

fuol, likowiso, must ~ tr:rnsported over grec.t distnncos. 

Tho br..so must bo erected in the minimum time in order to keep 

p:ice -rrith the crenging trends of the w.-:r, and, theroforo, tGmpora:ry_ 

structures mµst be resortod to in ;,.lmost evory instance. Typirol 

of this br,_sic concopt woro trr.:J prefabrication buildings C:'lllod 

"Quonset Huts 11 , for housing both p-Jrsonnel crnd mnterial. In ncldition 

to this tyro of structur3 to contributo to the temporary nature of 

th:, h,s:;, the :nr:xi ..,un us,:- of tc.rpc.ulins ,nd t,intngc wns m-ide; 

p::'.rticul:0.rly in the initi:_l pb,.s:3s of th.J bJ.S.:J establishmont. In 

ardor to S"'.Ve critic,.l shipping spc .. co, it wc:s imp:,rative that a 

maximum of loca.l building TI1_-_tori2.l be utilizod and our forces wore 

most fortun_n_to in lace.ting o.mple qu.'.rntities of coral which made 
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oxCGllcmt m:it::cri n. l f or the c onstru cti on of ronds o.nd :1irfialds. Saw 

mills r,c,ro o.lrm.ys s,.rnt a long if thor <J was tho slight0st possibility thut 

sui t s.bk timbor wc.s c.vo.ila blo . In f nct, tho o quipmont of n.11 units 

makin~ up th.; orga nization of t ho ba se w~s close ly insp:Jctod to r oveo.l 

any possible shortr..ge which v:ould keo p thorn from functioning a t top 

e f f icioncy nnd cmt!.blo them to t uko ndva nt2go - of. ov:,ry opportunity 

a s it prc s ,:mtdd itse lf. Tho h ck of r:. sma ll tool or pfoco of oquipmont 

mi ght crcafo conditions nll out of pr0portion to t ho norm~i l v·1luo 

of t his oqui pm;. nt if it ,1o r o not a t t hs right rlc\Co a t tho right timo . 

Th3 m0 .tc, r iJ. l s n.nd oqui pn,_)nt w1r o ordor e d in f unction2.l compone nt 

f 0rm , but J,,ch outfit.ting l ist \,:1s tailor Jd t o f it SPJcia l conditions 

2.nd t o 8. S Sur(, compl13teno s s . .ii. ft ,n- t he minute dot '.lils of s ol o ction of type, 

qu-'.lntity , and qu,, lity of l::l!,t er i ':.. l s hnd boo n de cide d upon, it r emaine d 

only t o ge t thGm t o t ho sito in t he pr op:3r s e que nco nnd in the proper 

propor tion so -.s to pr ovc, nt t he unno ce sso.ry h1rndling nnd storing of 

c~r g o on .::.:1 opon bench. This rns o. ccomplis h::;d by formulating 

Gchelon,:ld shi pping s ch~1dule for the l oo.ding out of ships so t h-':.t first 

t hi ngs rrnuld com-J of f first. 

It involv-.:d a n i m vi tr,ble split in 1-::.r g;.;r uni ts which adde d s ome­

vrhat t o the c ompl .xi ty of t he s itu:-:ti on· by corrpa lling the unit to 

duve l op pr ogr oss i vo l y ovor :::. p. , ricxl of tim::i . But wl1': t 0vJ r inconve nience 

it mi ,;ht C'.lUS ,o :1ny one intogr,: l po.rt of the bc. se was offse t by the 

ovdr a ll pr ogr os s th-,t r.ro.s possib l e unde r t his schome . Ver y e xact de -

fi nitions of 11,hP,t t o lo'ld 1.n un ch u ch3 l on nnd ho•a to l ot'.d it wore 

no c:: s snry, but thi s vas ri.11 n pr r t of tho pl r~n ::.s it nns dr nwn up 

by ComS,) r vP~'-C c.nd other typo com'nc;nders. 

35 ,36,38 The koon i nt or 0st and e nthus i a sm of t ho Office of the Chiof of 
39,40, 
41,4.2 , Naw1. l Opor c.t i ons '.lnd the Mat eria l Bureaus r e sul t e d in the ava ilability 
44,46, 
48 ,50, of mc.t eri:-,1 i n adequa t e quantity a nd e xce lle nt qua lity. If de ficiencies 
5J, 54, 55, 
56, 57, occurred , thuy 1·or 0 usu2.lly duo to omissions in phnning which in turn wa r e 
58 ,61,62, 
63,64, du2 t o- (a ) Humc.n frc.ilty a.nd (b) incompl e t e ge ogra phic 'lnd hydro-
65,66, 
67. gr::i.phic i nto lligonce . 
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Every offort should be me.do to stnndc.rdizo, as far as possible, in 

types of vehicles and construction tJquipmcmt in order to reduce 

the quantity of spo.ro p[irts required and to focili tatv distribution. 

Whil8 complete standardization mvuld stifle comr;eti tion o.nd 

dovolopm,?nt, every effort should be me.de to standardize within Arons 

or Units. 

No discussion of ccteria.l is complot0 without re-emphasizing 

tho trite, stntomont the.t rroll trdnod and orgnnizod men with 

insufficiont equipmont c:m do better than poorly trained or poorly 

orgo.nizcd p:;rsonnol with perfoct oquipmont, 

IV 

L'.iATERIAL - LC)ADING AND SHIPPING 

7/4., Supervision of' lmding by tho 101:tding agonciJs was usU11lly 
76,77,78, 
79 ,so, ._;xcc llont. Ho,,·ov, r, sorious discropancias occurred r:hich could . 
82, 
113,84 h2vo boon c.voidod h:-:d the officors of tho Units moving forv:nrd 

72 

69 

71 

73 

70 

I 

r1hvc,ys a.ctually checked tho loading of their own gear. This was 

dono only at times and conflicting reports wero rocoivod ris to the 

reasons therofac. 

It is beliovod that tho following wore, contributing factors: 

(a) 'i.'-he loading ngencfos wore always pross~:d for time and did 

not want strn.ngors c.sking questions. 

(b) Very fow offic,Jrf, in tho Units moving out knor1 onough 

about loo.ding problems or thoir own ge'.l.r to coop:;rnto 

intelligently. 

( c) Thcs,J vfficcrs ,"ero froquontly concornod with their own 

pr::rsonecl problems of ombn.rkn.tion. 

(d) 'Ihoy did ;,ot rcs.lizo tho importance of checking. 

(o) Thora w,:s som0 doubt on tho Wost Co:ist ns to whether or 

not those offic2rs should b..- p-.,rmitted to sight and to 

cho cl~ tho landing of their own c2rgo. 
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It is r o comrio ndod th~1t in nll Advc .. ncod Base Movements a roar 

o che l on of qu'l lified pcrsonnJl from each Lion Cub or GroPac oo 

forme d ,,t tho costa l landing or at tho Staging point end tha t tho 

loading of 211 c~,rgo bo che cke d by an offic0r from thair roar 

o cho lon. 

Thero wo r e throe ID[]. jor dovo l::ipm:mts in tho Centra l Pa cific 

t hc.t i:;;r o.·1tly f:tcili t u.t 0d the procuromont, lCY'.ding , and shipmont of 

large quo.ntitios of r.c t orb.ls: The Type "A" Block , shipment, Tho 

BBB Lo~,a, c,nd tho Construction Tub.t cJri::i. ls Pool Ship. 

THE ifaVY ST,'JJDJillD TYPE 11A II BLOCK 

Consum.'.lbl;; supplies t o k Jc p n bnso going must bo ordorod long 

h 3f or o n now bns o i n ov,.m k .kon so thn.t the r o will bo o. continuous 

flov,' of suppli8s t o tb'.:'.t b~1so starting with the day of nss ::i.ult . In 

additi on, units going in to a now bQSG including the supply orgnnizations 

c.r o busy ge tting ost o..blishod in the ,3:.crly phases of tho faking nnd 

cons tru cti cm of o. bnso . Accordingly long boforo qn assnult ComSorvPac 

st~,rtod pl a cing or dr:::rs for blocks of those i t oms 0xporionc0 has proved 

a r o r oqui r od t o bop a b ~.s o going . The 111.. 11 Block contn.i ns consumc.blc 

suppl fo s in the: follo1xing c , t e gorLs: Clothing a nd $!ll['_ll Stores , 

S po cin l Clothing , Ship ' s Storo Stock, Housokooping storos , Offico 

Supplios 2..nd Gon0r n. l Shop Supplios . En ch block hns npproximo.toly 

45 0 i t oms, occupie s 85 m:m sur•.J:n.mt tons , c:1nd cont1-ins ostimatc d 

c onsumnble s (in list0J: c~1t.Jgorios ) for 1000 m:.m for 30 dnys . 

Tho 11.A" Block we.. s dJvo l op:ld originn.lly in 1944 for tho 

Gilburts op.:,r ·:t ion b:r Co.pk.in H. W .Stov0r, SC, USNR , nnd Lt . ( jg ) 

R. W. Bilger, SC~USNR , both of the Advc.ncod Base Section of 

ConSorvP,cc . It was utilizod for all succeeding opera t ions . h.t the 

conclusi on of tho poriod of nutomatic supply in tho Mnrsha lls , 
. 

Co::i.11':'..r Gilsl.r~;['. c onducte d an e xte nsive study of tho usage oxi::crionce 
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of 11A11 Block itoms and ~de r::icommendations to ComServPnc as to 

changes. Following theso rocor:unendations, CornServPnc modified the 

block o.ccordingly. During tho mor..th of April, 1945, a further 

study wns m:id0 of' the "A" Block usago oxperLmco in tho Marie.ms 

2.nd Co..rolinos. B:::.sed upon this study and inforw.tion ft1rnish:.:d by 

ComVbsSo~Fron r.s to ,tv2.ib.bility ')f cc1rtain items, tho 11A11 Block 

Tho 11A11 Block is desigmd for uso during tho e..utomatic supply 

JX;riod Hhich is gonorally tho first 150 dr.ys of occupCt.tion. It must 

bo omph.,sizod th·"'..t tho 11A11 Block is not ::i. complete stock of' con­

sumabl0s in ,:ny of thG: six catogorios. It is not' int,:indcd to equal 

tho stock which r. supply officer n.t o. contincmtctl bnso or ilboarc1 a 

cnpitnl ship would bo expoctod to maintain. The 11.!11 Block do0s 

contc5n tho i tcms which oxporfonca h::i.s indicatod .-:re "necessary" 

to mc-.intain ~t be.so until such time o.s roquisi ti oning proc0dures 

c::n be: sot up. The "A" Blocks aru the supplies considered necessary 

to maintc.in 'ln insk:.lL1tion, not sot up nn instnllntion, and there­

fore nrG included in Mo.intonnnco Shipping. The consumables 

no coss:iry for initb.l construction ar0 suppliod in tho functional 

co:7pon.,nts '.1ro :::i.ro shipp)d in 1.·h::i.t h:1s boon tormod Garrison Shipping 

11A11 Blocks woro ord.Jred by Com.SorvPnc from ComWos_;onFron who 

in turn pl::-..cod the ardor ,.,d th NSD Onkl1.nd v1hoN tho blocks were 

r.SSl~mblod. Tho number of 11A" Blocks ordered vins be.sod upon tho 

estir:1.:,.tGd future No.val population furnished to ComS0rvPa.c by CinCPOA 

Each block supplios 1000 mn for 30 days, thus whon tho estimated 

Nnv:cl populo.tion is 10,000 non, ton 11A" Blocks wore ordered for 

tho 30 dc.y r,criod involved. If tho supply poricd was only 10 days 

c.cnd the popub.tion wc.s tho so.me, then four 11A" Blocks (or 

approxim:-:toly 1/3 of 10) wore ordered. 

During th3 period of nutomr>..tic supply, ComServPuc ordered 

sufficient 11A11 Blocks to build up a stock rosC;rvo to the lovei 

proscribed in the Joint St2.ff Study for o.n oporo.tion; thorG:forc, 
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parts of or::.ch nnint.)nf'.ncd shipment rrill bo blocks intondod to 

contributo to tho build-up of this stock r...:sJrve . 

All 11A11 Bloc1{s oxcopt those; delivor;;d during tho initial 

st,? .. ges of ~n or,orc.tion includud the itoms in tho qunhtitioa list0d 

unloss shorto.gos or augrnGntr .. tions wore spocific~lly roque:stod . In 

o.ccordr.rnco v1i th diroctivos cowJring eo..ch oporc.tion, ship store stock 

wc..s orrii tted during thJ period when porsonnol wero supplied with 

gro.tuitous issues from Ration Accessory Pa.cks . CinCPOA prohibited 

shipment of beer and so~t drinks during initial stages in the 

ostc:.blishmont of c. bc.se . 

Specific diroctivos applicable to each operntion indic~ted 

tho duration of tho c:.utom:0 tic supply period and the deadline for 

subrni tting requisitions for stock to :-.rrivo when tho period of 

automntic supply is tormin.'.lted . Somo bases found it conv0nicn,t· to 

requisition 11 .1\ 11 Blocks or soctions of "A" Blocks in lieu of 

i tomized requisitions for block items aftor coss1.tion of tho 

autom .tic supply p,;riod. This prc.ctico vns encouraged by ComS0rvP::i.c , 

::-.s it oxpoditod tho a.ss.Jmbling of supplies on tho West Coast . 

Itoms not roquircd woro roquost0d by n. bn.so to bG dolotod, !'..nd 

ndditio!V'-1 ito::as noudod wore roquisitionod . 

Bii[.UC BOXED BASE LOAD 

Tho Bnsic Boxed Be.so Lond (AKS-BBB Lrod ) is n pro - nssemblod , 

bulk pnck,god unit land for ovorsens shipmont to floating nnd shore 

be.sod issuing nctiviti:.Js . The original ideo. wns conceived in 1941 

by Commander Paul L. V:JEINTRAUB, SC, USN, Commander Richard HAR.RISON , 

SC 1 USNH, then supply officers of the USS POLLUX and USS CASTOR 

rospoctivoly, and Captain Frederic W. HESSER, SC, USN . From the 

inn.doqur:to but only ready source of inform::i.tion, the Normal Usage 

Dntn Tables, lists woro dove loped of items to be carried nboard AKS 's 

for issuJs directly to ships. Those items formod what was knovm until 

194L; rlS the Ca.stor lo..".d . 

-22-



153/10-6- 47/JSB:dl 

Brtsod on tho C::ist or l ood nnd War Usngo De.t o. o.nd to fill a 

n,.:-:d f or unif orm outfitting of o.dv:cncod bo.sos in ord,J r thc,t ships 1 

supply o.ffi cors vrnuld kn ')r· v-hat itoms could be obt ci_ined from thoJn 

nnd AKS voss ) ls, tho D-5 compon.mt was dc" volopod in 1944 by the 

Adv::nc•.J d &tso Se ction a nd tho Logistics Pbnning Division of the 

Bure2u of Supplios :'..nd Accounts. Particuhr crodit g oo s to 

Commodore L.rchio A. ANTRThl, SC, USN 1 Co.ptnin Hugh H. HAYNSWORTH, 

SC, USN, Lfout-311:•.:1.t CommL,nd:.,r C. E. TARBELL, SC,UStlJ'R, nnd 

Lb utorn.nt Rick s d GEER, SC, USNR, for the d0volop1:1ont of the D-5 

componont, bettor kn m:n a.s the BBB l and. 

The BBB l m d c onsists of tho f ollowing: 

(11 ) Ge n..;ral St or os - nppr 0ximat e ly 7 1 000 items, l o ss com­

p:rossod g::-:sos, in sufficLrnt qu.."7. ntity rend v:1.rie ty to 

provic~,:: cof'ir10n consumr:blos for 40,000 mo n 2.flor.t for 

90 d.,::,,·s. 

(b) Clothin15 '.1:-c: Sf.1::t ll St or ,) s - 0ssontic,l it~,ms in sufficiont 

qucntitJr t o clot1:i:, 40,000 m'-' n ·, flont for JO dc.ys. 

(c) Ship 1s S t ore Stock - Ship's Store :items, including barbGr, 

cobbbr 1 founto.in, l o.undry, r.nd t o.ilor supplLs, in 

sufficiont quo.nti ty to support 40,000 mGn o.float for 

JO dc;ys. 

The BBB lcxld wo ighs appr oxirnc:toly 2,500 short tons and 

occupies 3.pproxi~:,a t e ly 4,125 mo cisurcmont tons. It requires 

o.pproxinr. t o ly J0,000 square fo ot of stornge spo. cc, 20 ,ooo square 

fo ot of which nust be covored. 

Tho Bureau of Supplies and Accounts, and War Usngo Collection 

Units undt.., r Corm10. ndor Sorvico Farcu, Pacific Fleet, and Commander 

WostGrn Seti Frontio:r: obtninod basic wnr usage data through exo.rnination 

nnd rn~lysis of s hips I stock r e cords. The Commander Sorvico Force, 

Pa cific Floot, proscribe d a r opr0sonto.tivo fore.) of ships to bo used 

as t he br•.sis for compiling o. list of tho roquirod itons. This force 

of ships consis t e d of 2 CV's, 8 CVE 1s, 2 BB 1s, 2 CA's, 4 CL 1s, 1 AD, 
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1 AR, lAS , 22 APA ' s and 10 AI<A ' s . The quant i ties of the re -

quired items necessary to support the representative force of 

shipa v,ere deter mined by application of the basic war usage data . 

All quantities were then reduced proportionately to conform with 

the cargo capac:ity of an AKS . The Bureau of Supplies and Accounts 

established and now publishes and distributes the AKS- BBB load list . 

All revisions of items and quantities are made only upon appr oval 

and direction of Commander Service Force , Pacific Fleet . A new 

list is published every 6 months . Distribution is made among a l l 

forces afloat; and supply activities ashore in the fo rward areas , 

as well as interested continental supply activities . 

The AKS- BRB Lo~d is used for : 

(a) Balanced loading of AKS ' s . Compressed gases are 

furnishe'i on an 11 as required" basis . 

(b) Issues from .b.KS 1 s to fleet units of GSK, SSS , and C&SS. 

( c) It nay also be ·used for initial stocking of advanced 

sup:-,ly activities , and for rapid incr ease of stocks at 

advanced su~:iply activities . 

Field re:Jorts are the determining factor in scheduling loads 

for assembly at the various supply depots . After tho number of loads 

required to fill the needs of the Fleet over a year 1 s period has 

been estimated , those loads are assigned nu.rnbers and the depots are 

informed , depending on µ-ocessing and storage capacities , which 

loads they will be responsible for assembling . It is necessa r y to 

notify the de11ots as far in advance as possible , so that procurement 

can be initiated and stock levels maintained . As many as possible 

of these loads are assigned to supply depots on the East Coast in 

order to relieve overtaxed Vvest Coast facilities • The individual 

d.epots make every effort to assemble these loads as nearly complete 

as pbssible . The results of their efficient assembly- line techniques 

are readily 8.}Y[Jarer:.t in the approxiraately 100 freight cars of boxe s 

loaded , cr2ted, and palletized--the completed BBB load . Each of 
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these loc.ds h2s o.n ostimc.tcd rnonotary VQluo of slightly over one 

million dollt:i.rs 1 ,)xclusive of p:".cking and tre.nsportation costs. 

Throe of them cnn bo fitted into n standnrd liberty ship. 

As a result of tho BBB loc.d, advc.ncod supply depots, even in 

their ec:rly sto.gos, v1crc st0ck0d with the propor supplies, and 

general stores issue ships :,nd supply bc1rges 2re nble to- cc.rry bo.sie 

fleet requir0!!"1onts. Thousands of requisitions, therefore, frm the 

rnc.ny cor1,x1t units of the Flset did not and do not hnve to trnvel 

k:ck to Pc;.:.rl Hc.rbor or the mainl::md to be filled. 

Nota: Th0 ro. .. 1ks of officors mentioned nbove a.re those held by thorn as 

of 1 Docomh3r 1945. 

The Construction Lbtorfr.ls Pool Ship was a SPJcio.l shiplmd 

of Construction r:i,:tarfr,l o.nd equipment tot9.ling about 9400 

mee.surod tons, la::dod on th--:: West Const by tho Bureau of Yards 

Gnd Docks c:nd shipped direct to the final destination where it wns 

to sot up c. Construction MatorL1l Pool to ba usod at the discrotion 

of the Cor:rmandor Ccmstructi :>n Troops. 

This idea was originally proposed in 1942 by Commodore c. P. 

COiJ.R.b.D, CEC, USNH, (thon Liouteno.nt Commander), who was on duty in 

Buro.'.1.u of' Yards nnd Docks. It wr..s to a limited degree in the 

building of South Pacific Br.sos. 

Whon, ,,ftC:Jr their occupo.tion, the possibilitfos of tho MARIANAS 

ISL.l(DS W(]r-.::, fr.Jly cipprecintGd, the originctl base development plc.ns 

were groa.tly ,:,xpanded. Tho imrnodit:te requiremant was for basic 

c onstruct1 on me~ tori '.lls. 

Thu so-c,llod DREW stips ,'hich hc'.d boon origin2..lly intended for 

tho European th.:Jr:ter wer0 div0rtod to the Pacific o.ii,a were an in­

v:-.lu~blo ~'.Ss8t in tl-:is r,lii.RI[UJ$~s uxpansion sinco thoy conto.imd large 

quanti tfos of bc:sic A.dv.J.ncod Base Materials nnd supplies, chiefly 

in compon0nt f~rm. 

Thoso shipm2nts v.1or0 supplomontcd by hrgo quantities of cement, 

lumber, tents, buildings, nails, roofing, etc., l~lded from Paarl Harbor 
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and the West Coast, and consi:;ned to Commander Forward Area for distri 

tion in the iM'llLHTAS at his discretion. 

These materials vvent to every activity in the MARIANAS -- B-29 

Bases, Naval Bases and Naval Air Bases Military Government, Harbor 

and Waterfront and Road Development, Army and Marine Staging and 

Rehabilitation Centers-- and constituted a vital, immediate and major 

contribution to the sea and air offensive against Japan, 

Thi1:., emergency "-:,ction was made possible by the intimate and under-

standing cooperation between Cincpoa Logistics Staff, the Service Force 

and the 14TH No.val District and West Coast Procurement and Shipping 

Agenc.ies. 

Therea fter, wh1t had been a hurried improvisation in the MARIANAS 

Camp--:i.i6n be came a basic principle in all subsequent plans. In the 

OKINAWA Echelon Schedule one or more standard Construction Materials 

Pool Ships loaded in accordance with Annex .Q were included in each 

echelon from the 9th to the 18th. 

To a large de ~ree, the RYUKYUS experience was similar to the 

MARIANAS. When OKIIJAWJ. was captured the original Base Development 

Plans vere greatly expanded o.nd urgent demands for Construction Materia 

and Equipment were received. The fact that the Construction Pool Ships 

were already scheduled was a life saver. 

The sudden cessation of hos+:j 1ities, of course, created tremendous 

confusion with attend::.nt excesses of material and personnel. This does 
\ 

not alter the fa.ct that the Ope~·ational Plans which made such demands 

on the Oh:IHA1!7A bases could not have been carried out without the 

Com:truction Materials Ships. 
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PERSONNEL 

An evaluation of the first nineteen Naval Base Units ordered to 

the Central Padfic shows the following characteristics on the part 

of the commanding officers. 

It should be noted t½at in general the quality of the commanding 

officers and the training of units improved as time passed. 

Excellent 

Good 

Fair 

Poor 

Goreral .Ability 

9 

4 

2 

_Ji_ 
19 

Physical Condition 

12 

5 

...2 
19 

Eesults Achieved 

5 

6 

2 

6 
19 

A total of ei6ht commanding ~fficers wGre removed from command, 

either in the field or in the staging area. Five bec~use of dissat­

isfaction with th" work of their units and three be cause of poor 

health. • 
106, In the case of the six whose general ability was considered to 

be fair or poor, in each instance the deficiency was recognized in 

advance by the Service Force and the officer remained in command only 

,because no better officer was available, 

The above evaluation is considered very conservative. A rigid 

adherence to the standards we should maintain would have shown a 

greater number in the fair to poor classification. 

168 1 In addition, many subordinate officers were removed from their 

assigilJilents either nt the staging point or in the forward area be-

cause of incompetence, physical reasons, or drunkenness. 

b. particularly difficult situation was created by drunkenness 

on the part of officers. It is understandable that commanding officers 

are reluctant to make official reports about drunken subordinates. 

In adv::mcod Bases, particularly in the earlt sta6es, it is extremely 

difficult to conduct General Courts#Uu•tial; the workload is tremen-
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dous, witnussos aro difficult if not impossible to assemble, and charges 

of drunkenness are frequently difficult to prove. 

Tho result is that there is all too frequently a tolerance for 

and at times a "cover up11 of officers who drink to excess. There-

166, fore, only tho most aggravated cases are reported or oomo to the 

attention of Tyr:e Commanders in any manner other than "hearsay". 

There were instances where officers who while still in the 

staging area established reputations for drunkenness among their 

associs.tes and subordinates and y,3t went overseas with their units. 

In tho Forward Area the tension and strain aggravated not only 

their craving for liquor, but also the evil offocts thereof, and ser­

ious troublo devolop,1d. Th(!)SO officers were removed and shipped back 

153 to tho United States, usually without disciplinary action being taken. 

Of course, it is known thG.t the Navy was woefully short of com­

patent officerq and we frequently just had to do the best we could 

with ,1Jhat v,e had. 

Und,::ir no circumstances should officers who are known to be drunks 

be sent to an Advo.nced Base. 

In sorno units morc.:.le was high, in others very low. There is no 

secret to mor1,.le; it is based on leadership, training, and discipline, 

and the so are so intGrlocked thP-.t it is impossible to state where 

one leaves off and the other begins. 

In many instances officers had no conception of their duty and 

no sense of responsibility tm11ard their men. In those units morale 

1.63 ,165 was low. In units r:hore the leadership was of a very high order and 

where tho v1Glfttro of enlisted men was a matter of p:3rsonal concern 

to the commanding offic;:,r, the morale of officers and men was high in 

spito of advers0 condition~. 

10.3 ,104, If officers and men are not trc.ined and disciplined, low morale is 
108,120, 
140,149 inevitable. This was of unusual importance in Advanced Bases in the 
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P8.cific beci,usG in most cases bases we r e built in devasted areas 

158, 159 , or in th: .. 1 jungle whJro comhit , monotony, climate , over wor:k , tropical 
161,162, 
164,169 diseasos, lack of recreation , sex ~eprivation, lack of fresh provisions 

104,157, 

105,107 , 
167, 

Qll combinod to tost the mor ale of the finest outfits . 

In rnuny inste .. nces, mornlo r:as lm:ored by cl. long p::riod of com­

po.rativo idfonoss at Assembly Points and Sta5ing Areas or by tho in­

clusion in units of intractablo delinquents . Some of this v,as un­

ci.voidabl,, h:,co.uso plans wore of n.::cessit~r subjact to sudden and ra-

dicel change . P1c ... rt could havo be0n avoided by batter and moro ac-

curato planning and follow- up by Typ::3 Commanders (including this office !) 

and pa.rt could have been reduced had ComWes3FJaFrontier and the Com-

ma.ndinE:. Officers of Trt~ining Depots been granted more freed om of 

u.ction in shiftin(:; officers nnd men botwoon units . 

It ;;m.s u.nfortun:.,to that at timos officers v:oro gravoly doficient 

An oxamplo i.-:as the statement in tho "History , of a Gropac, ___ ~ 

O.t II -------- , 
"Working Parties wore ordered to put up mor e 

practical bomb shelters and foxholes for officers 

whild forogoing tho opportunity of getting the same 

proto cti on for thomse lves . This work was usually 

required s.fter the men ho..d performed a full day ' s 

vwr:-c in their rogular dutios • • • It was not sur-

prising that the morale of the men was brought down 

considerably II ... 
In contrast to this was the situation on TIHI/i.N where in Gropa c 

6 the facilitL-cs for enlisted men were nlways completed prior to the 

158 , 159 facilities for officers . This is esp:;cinlly important as r egar ds 

recreational f~cilitios . 

This sort of foadership can only be attained by careful solec-
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tion folloF,,d b;,7 thorough trc:i.inin6 and incoctrimtion. 

Th:, t;·:"X..; of Cor:1..,:.:ncl.in~; OfficGr c-'110 inrricrs;)s himself in pu.pcr Fork 

2.nd n. .. JV.Jr "-' 1ts ot,t 0f his offico c.ncl his qu::-.rt:irs will fail. 

129, Of cours-·;, t~i.:r 0
, is i,.uch irnport.:1!lt pr.tp::,r ,"ork to be done , but 

t.h:t :-n1f.t b.3 cl0Li_ ::.forl to tho Execr,tive or the Chiof of E.taff and the 

Coni.1;1cndin2, Officor 1mwt sp,.md a. l:.::rge part of his time roaming his 

b2.ilivic1~ . 'I'h~-n hu ,··ill knri\ rhethor his men ars proporlJr housed and 

f,id, hJ wiLI_ krw, · - rw ::.rwn6 his officers is bluffinb and who is .doing 

[', .job . You cr,n 't rin.; bolls o.nd buzzEirs :.rnd throw ammunciators from 

tho Brj.d;':.: of .:1n li.dv[•.ncod Base . ThGre is no d.ut;r in tho Havy that 

IDcJ.kos greater d·::;m,::.nc'ls upon the c.bility, chc.rackr , e.nd physique of 

2.n officer . 

Under no circuu8tancos should an officor be ordered to command 

r.:.n Advanced Be.so Unit 0nt0rin6 tho combat zone unloss he ms at least 

the sa1!G rJ.n!.;, 8~-:r.-.;.:,rL,nc,3, e.bilit?, chn.ractor, and physic,:i.l vigor \,hich 

·, 10111d oo L,quJ.r·;d of r.n · offic ,r commc.ndin.; a comhatnnt ship or .;roup 

Tho sano pri•1ci.pl3 arT lies all tb n,~y dov"n tho chain of cornmo.nd 

throu;;h tho C: ief of St.aff , :~::~ecvtiv3 and Doy,artm,:mt Heads . 

A stud~· of the success or comparative failure of thG Vc,rious 

l~dv.:'..ncJd fo.so Units 1en.ds to the conclusion tha.t here , mor e than 

anyvhore :1lso in th,::: i-Iavy the ruls.tionship of Commanding Offi ce r to 

Staff, of Staff to Oporatinz Personnel is important . Conditions 

encount.:::r ,d a:r\." so v~ried , the f:1tit.;ues and f r ustrations so numerous , 

87 , ~9, tho..t Uk.inb and undorstanding and a sense of ~;i ve and take are essen-
90 , 91, 
94 , 100 , tit:.l . Personml 1i1ust bo imbued ,-,ith a desire to holp one another . 
101,llJ ., 

If they are not the ,1eaker or the unfor tun2.te units riill fuil to 

funct:i.on and tho performance of the stron2;~•r ones will be corr es­

pondingly h::;,mpcred . The choice of r✓ersonnel with these qualifications 
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v2,nced Bo.car., it v:i1l be important to have GXJX'rbnced pe r sonnel. 

T11c:;r2fore 5 st:::;ps should be taken t o indicate thi s experience on the 

qualification ro~ords of officer5 and men in order tho.t they may be 

There r;.3r,3 ,!19.n~, coficicnei,3s in the trainins of Advanced Base 

notod . 

I t app:;ars t\ 0,t t'1e follo1."in6 factor s c2.1}s2d <lef~_cic,ncies : 

( ,1 ) fock of L·1ilhrity ~-1ith the problmns of 

( b ) L..tc: of C,:; nti·:1-llzJd Control of Tr:::i.inint~ 

n.ct5..-r:1.tiof.. .• 

CFO h2.cl cliroct r,:-s:"'om.ibility for ABPD, San Bruno . 

Acorn Tracl.8t 5 Huemme , ,,rent f r om C]O to 

Amphibious For cos . 

ABPA, froquois Point , ,-,as under ComSe rvPac. 

Comnmicit i.on Uni ts uero trainod at 1-.BPA Iroquoi s Poi nt 

und2r ComSor'vPac ~rnd :::t Cl ass "A" S chools under BuPers. 

( c) S horta,~0 of com1::ctent and exr,orienced offi ce r s 

to conduct o.nrJ su1:ervise tr&inin; . 

(d) Uncertainty 1.:0.s to d1en units in tralni nc; would 

actu.1c,lly dep0.rt . 

This rna(l.o it extr,',1el;" clifficult to scheclu1e 

tr::dnln__, :'. ctiviti.""s . Soma units ha.d a very 
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compl1.Jtt":<1 tr:.,in:i.n_, anc' then 1'ai t0d for i,1c.ny months 1dthout 

boin,.., shl.ppod . This 1 12.s sometiP1es dti.e to une.voidable chan__,es 

in pl,rns . 

(e ) E:l10rta,Je of personnel and lack of flor· of personne l. 

This rosv.ltr,c~ in delays in assembly of units ,ihi ch in some 

cas JS obtained thr=iir full complement only a few dttys prior 

to sailinL; , 

(f) Failure to establish thorouJh screening pro.:.;rn.1s e. rly 

sent ov_t . 

(~;) Failure t'.1 :~:::;coc:,nize all of tl-i:) tcchnic2.l skills that 

It is consid,3r0d t]r_t th·, curricu1n a.nc' schodulin_-, of units a G J 

The n~.ti•i··e of c•,dvc . .1c0d Base v1or1: is sucb thc.~t it makes VGry great 

ciernoJ:.cls oi1 th,, '-3.bilit~, a.nd r,h:_;sicGl Gndurance of offic3rs and men . The 

E:l2.rly 3chcJ.m1.:. a:r·e unr1or fire for consiclerable :p3riocls . An 1idv2.nced 

Ds.se in the e,,.rly st;.;_ /.3S is alnays ex tremely confusr;d and officers 

ani::! men nms t Tor'.<: 1.G to 20 hours &. de.y for weaks on end, li vin6 in 

pu1) tents ond foYholJ;:,, ea.ting K and C r J.tions . Carc;o hand.Un~ must 

oc lcept 6 0.;nc', 24 hours a 'day. 

On.J of tbn rnof,:t Sc:Tiou::; r1ifficulties- encountored in Pacific 

Advanced· Bases 1:\'B.S the lacl;: of any conce;,tion as to sani to.tion and rough 

camp life on the Dart of officerE anc. rn:::,n riho ho..d not had intensive 

tr1c0.inin'--' and ex;:erience . 

An extrca .. o l~' ir 1portnnt f,~_ctor t0 bo co:-:1sid.erec: is thc:t tho Con-
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raent 1 arG Lest fitted to clothe major ,jobs of conr;truction, such as 

airfields, ro.::ds, naterfront improvement, anc. major area clearance 

and constn,ct.ion. If this, r·otontialit:• be disstpated by initially 

127 1 utilizin.z Construction Battalions for construction of camps , small 

supr 1;11 d1x111ps , and huildin'-"s, the Combe., t Construction \dll suffer . 

Furthermore, bec&us8 of this , the Garrif,on Force Commander r;ill, 

r3~J.n11Jss of any or _ _;c:.::'iizational directivG, concentrate a;ll Con­

stn,ction Forces on rc,.c-..d2: 2.nd airfL,lc.s . This is entirely pror,er, 

110, 116 EACH ;~DV.Ai:"CSD foC~ UlHT LUC T B-q; AJIB TO Lil.FD, s--:;T UP A SATI.S• 
133 , lL,7 
l!i-9 , 15.0 FACTOFi.Y C ... ,i,,P '.T.rE COl.1.PIJ;r;; S,i-,ITARY FACILITIGS, BUILD AND omRATE 
15~: , 154 
155,156 ITS O'iJJ SUPPLY [:;_ 2:,.:l.,i MTD PRClVIDE AI::D 1JiilJTAIN ITS rn.rr TRANSPORTATIOfl! 
160 

i1~lD S"SCt'RITY ',iIT·IOuT HELP FROM ALY O'l'HER ORG/,.NIZATION . 

111,114 The obvious conclusion is thE.:.t all Navel Advancod Base Units 
119, "!.21 
12C, 127 accompanying lnl assau1t must have both the trainin~ and equipment to 
1JO , JJ5 
-l':'.6 , 1)7 do minor construction, T11e units should include personnel who have 
138 

109, 

116 

had trainint; and exr.erience in the follmniing : 

:Zre ct ion of QuonsGt Huts , both 20x56 and L,OxlOO , 

Erection of Galley . 

Simple bulldrjzer operation to clear camp and dump 

ar8as &nd build tomporo.r-:,:r :ninor interior roads . 

Li.:::,ht cra!'lG o:r,erati on . 

Fort. Li.ft operatLon , 

Minor w&t,Jr-front ir:1provemont , 

Op:,rution of' romaJ.l shovel. 

Niixing and 1.'ourina Concreto. 

No amuunt of study and instruction can take the place or actual 

experienco in the fio ld . Before the component function c2.n pe dii:, ­

churged 1 the men must be able to live , 

Until an outfit has act·.·ally sp,rnt a week or more ip camp U1).der 

• 
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fiold conditions, it is onl:' o.n a..,bro;;ation of va.rious ratinws . It 

is tharo th 1 t the q1.1ali ties of 101.uJership of officers and petty 

officorf.: is first test.Jr'l, and it is ther8 that the real org2.nization 

is achicvGd . 

306 to The importa.nco o.f Firo Prate ct.ion and Fire Fi,__;htin~. sh01-1l0. be 
316 

stror,sod in all _;,,c1vanced Base Trc..inin;_.:;. In most bases the initial 

3stablishment is of neces::dty concentrated c:uring the rX:Jriod in 11hich 

enemy co1.rnt,:;r-action is most probE3.b1,. Tho presence of lar&,e quan­

tities of explosives malms any fire on an advc..nced base a serious 

matter . 

T'.10 ReguL,.tions for ~ Protection of Advanced Bases (1,a.nd 

Base Activi tles) issued by CNO in Au,c;ust 19L .. Ll-, and preparec' by Bu-

Docks , BuShips, BuAer, anc', BuOrd is a va'1uabJ.o 2;uide for o. base or 

isk.nd Fire Ha.ri,hall . 

Anmx Q gives the course of instruction finally developed at 

115, lJL, , the i~dvnnced Base Personnel Administ!'c.tion at Iroquois ?oint, Pearl 

H.:..crbor, and it is x-ecommcmded U-D.t thii: he crr2fully stu~i8d prior to 

the fino.l (33formini,tion of Trai.nin ?olicy. 

T:11.is Sl1oj']ct ir:. also ·'iscu:::ssd under 11 0f-.G .. :i.HZ,WIOiA 11 and "FlJTl,T-:.E 

It is r:~coF1!J1,,rnded that, re~:ardless of the final decision as to 

type and extent of Adve.nced Base Training, it be under the 6emral 

surcrv·•.sJ.on of the Jureau of nersonnel in the Post War Navy. 

Unlass thi:3 be ()one it v:ill be difficult to obtain the overall 

coordins.tion necessary . F1..1rthermore tbe train.in;;, can easily revert 

1. The Adva.nced Base Sanitation anc Bivouac Course of In-

struc:t ton f,hould be incorporn.tod in the basic trainin::; of 

aJ.l officers and □en of the Navy. 
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2 . Ships of the fleet should put their lo.ndin,., force a::,hore for 

at lo'".st on:, r.8,3 1: eac!i rear in a locat.i on rhicb will as 

closely as possible simulate advanced base conditions . 

OUTLINE OF SUPPL":1,1'.::::.'JTAilY R::-:C0:J,/:FD.ATIO?JE) FOH T:>;.AINING AND IBRSOi%fEL 

The points listed belov: are ot1.tlined, not as a comrrehensive or 

completG p:0
0
,rm•1 of trc::.inin.; or of personnel plannin:_;, but rather as 

addi.tion2.l fc,ctors to those already set forth previously. Some of 

thr3r,, are stc,tE'rriE•nts of fact, while others mi2,ht be re5!,o.rded as 

opinions and inc1ivir3ual observc.tions . Tho c:1te.::,ories into Phich they 

have beon s•1:·arc.tec1 ere not cloa.rly d3fined divisions. Some are 

ovor- l&prin,.; and all are not of equal value or importance . It rrierely 

simplifies discussion if some kind of clc.ssifica.tion is introduced . 

Tho trainin;; e.nd personn::d y:roblcn12 are bein:.; ,Jiscuss"1d to;_:;ether sin.cc 

i.t is c_'iffi.cult to drar a clecn- cut line of demc.rk,.tion . Both bslon:: 

in the s.:,_··:, chr .. rtc,ent at the rlannln~ l9vel, p~,rticuln,rl:,. 

I - TACTIC.hL. 

1. A Successful to.ctical train.in;; pro:.;ra00• 111.ust be developed 

2.rou;.1d clo.;.r-cut objectiv0s ••• The rersonnel responsible for providing 

this tr,,inin;.:; T'.lll~t kee~ these ob,iectives in r,1incJ. and never lose si[;ht 

of the fad t'<i;_d, it is tbe attainment of these objectives tlw.t is their 

llraison d 1otre . 11 

2 . A ::,uccrissful tE:ctico.l training program must be more or 

loss standnrdize:id for all units in tr2.ining, but on the other hand must 

be flex.iblG and cr.pable of tailoring the traininJ to meet the needs 

of tbe individual units bcin~, tre.ined . I v;ould eMphasize here age.in 

that the trainin,; activ-ity exh~ts to serve the needs of the uni ts 

l:eil\_, tn:i.LY1d anc1 it must not loS':l si
0
:.~1t of this fact . 

3 . To the 0ra~ .. test a::ter1t possibl,1, personnc-;l of a :.ivon 

unit sh0ul..-~ b0 ar,sG tlcC:: fo:r tr: intn_ ,.'.t 2.p~-roximatel;r the same time . 
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Time - la~ and strc:c::;~) .. 1..ffS le,:i.ve gaps in the over-all preparation of a unit . 

4 . The tactical training of a unit should be effected as 

nenrl;r as rossi.ble to the time the unit will shove off for its des ­

tina.tion . T!-::i;:· kincl. of training can be for:,otten, carelessness deve -

lO}JE, ~,nd morale suffers V'hErn n unit undery,o8s a prolon.::_;ed waiting 

rerioc' bot..!oen the tim8 it crnnpletes its over -all trainin._:; and the 

time it &rrive.s at its te.r,;at . It is ver:r clifficult to lrnep it at a 

hi~;h ;XJa1~ of efficienc~.' and enthu.dasm . 

5. Tact.i.cs.l tr,1.inin
0 

should not bo consic:fered complete 1,vhen 

a unit loavos th8 trc,. inin;; center . Some in- senrice training can be 

carried out even aft er t~:.e base has been este.blish8d to keep the pers­

onnel on their toes . Considerable traininb can also be carried out. 

&board ship enroute to cestinc:;,tion. Values of this latter pr ocedure 

are obvious . 

B - Special Aspects . 

l. Bivoua c . 

a . - The bivouac must be as realistic as poss i ble . The 

bivoua.c 2,rea shm'ld be an undevc loped area which simulc::.tes actual 

coi1ditj_ons &s fluch o. S ros::: ible . It is tighl;7 f.es.ir._,ble th...at 

t:1e fc,cilithis 'ce complctel~r d3velop-::c1 by the -c,nit on the 

;J LVouac, a nc:1: settin,._; ur the Cu::,r s:1--:,ald pro;ress fr :J:11. est,}Jlishin 

:,;. te ,r,por,::.ry c,rn1p to buildin._: e. scmi- pt1rrnc.nr:mt on-2 . 11lan:' VD luable 

lercsons aJo lost if , for the sc:)ce of convenienoo, the training 

£, ctivi ty a ttem '..1ts short-cuts by h:::.vinJ cc.mp f.J.cili tfos est2.b-

li/": }13cJ be-fore tlle unit arrives . 

b - The bivoue.c must be org~nized and planned in advance . 

This shrn.:-Jct be dom primarily by the rersonY!.el of the unit being 

trc:.in .. , d '!'Ji th consultation of the tr::i.ining officers . The traininb 

officers B31St not do the thinkinil for the per sonnel being 

tra.imd. 
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c - Upon completion of bivouac a 11 post-mortem11 should be 

helr'l. ihere desirable, 211 h:rnc;s sh01..1lc1 be in o::i it . The 

bivoul,c p:orioil shm:,lc1 b:,,ve ;ivon t]1e coinr'cnrhn"' officer and his 

st .if ::..n 01.:·rortunit:;,' to observe tl,e man, mo.Ye ~.11 appr'"':isal of 

them as to their ler.dership qualities and special abilities; and 

it 1,rovidGs an opportunity for them to iron out the ,;aak snots 

and ~1e ld tho c;r[;c.niza.tion into a smoother functi onin~; activity. 

2. Other 

All h£,nc1~, i,riJ.l receive so:ne trainin~; in such subjects as sanitatj_on, 

but Ste ci2.l squc,ds sh01.1lo be selected for r•ore intensive training in 

C - Semi-T•=::, c>mical Aspects of Tacti ce.l Training . 

1. ':;x}-:erionce 11,~s proved ths.t r,ersonnel must of necessity 

be verE<itile ..::.nd rr.t'st rkiVe some r,roficienc;r in other teclmicJ. 

fields from thr:.t in ,•hic]1 they 1,.ere specifically trained v;rhen they 

,,are ::12.cte 1..1p into co:c1;--ommts. For example, knm·led:::;e of cuonset 

bt1.t cr·,1::.d:,n:_ction~ truck oper2.tion, srna.11 boat oy::erc:.tion, bull 

c'.czer ,.,.nd c:c,1nn op-:irrrtion .1r:; desirable ::or s01ne of tho personnel. 

Also s cS0 1n tr,inir.~, should be _:,iv3n in mo chanico.l maintenance since 

n.:1.ch ,)f this vi 1.1 ~:iavG to bo c1one in th8 es.rly st,..:.. 0es by the 

o;x➔ ratin..::, r:er,c; ')nne l themselves . 

2 . Pre-f2,brica.tion of gear and lrnoPled;e of hm: to assemble 

it is ir.1portant, e.no. the utilization of loc,:i.l resources, v1J12,t­

ever they me.y be, is important . 

II - •r.:;c[~TIC,~L 

Co@nunic2.t.i ons r.-ersonnel, perticularly those of 11 C11 Components, 

received their basic training gem3rally in Class 11A11 schools under 

BuPers . Sl.1.ch trainin,-:, in ~enere.l ·,,-,3.s satisfactory; ho•;1ey.3r, it ,;,as 

founc1. t:L'.t serious deficiencies ros.:lted in the loss of inc'.ividual 

-37-



L53/10- 6- 47/JSB :dl 

V 

nnsn.:.n:EL 

skills c,::1011 co~r1.,,.1,inict.tion r-orsonnol fron numer,mE tr-"'.nsfers betv:e,:,r:i. 

becciusa of t:r:i tir:iE, c)ni:;1.,rn1e0 .in t:~cticccl trainin:: . This situ:..i.tion 

mc:,y be obv:i.oted bY the establishment in each principJ.l area of a 

conlft:uni c;:,tion training center located ne2r the ste:.;inz location , where 

tra.in1.n~, nnd prelimi'.,:1.r;, orf,Einization of the communication personnel 

n1c.'.~' ·oc: cJnt2.n)d . Communication personnel inust be avai l able at strate 6ic 

locc'ctL:ms for trar.sfer to sta;)-n:s areas as needs arise . Com.'Iluni ca -

tions oi'f'iccrs 1. 10:!'.'e, in generr..l, 1. 1ell preps.red in basic com!nunicati ons , 

but v1ere defident in the basic qu8.lificc,tions for handlin.:; m.?-n and 

the adninistr,:;_t.Lon of person~1el. Fut.1.1~·0 t:r\J.ining for comr11uni cation 

officers rrould include lndoctrino.tion in the hanc1 lin£, of men and 

allied s1..1bje cts . 

B- Port Dire ct,Jr . 

1. It is r·econLlllEmc:D<' t]-:iJ.t t'io dotail offic'Grs or officer 

r8s·.~orn,il:L, f.or cir::;c,.nizin,_ port c1irect0r taa.r·,:::; h.J.ve first ha.nd 

l~no . l.,J.c/:) ;f - ort dir0ctor or6~J.nizat5_o:rrn . This cJ.oef; not mean 

th,.t ;1co h,.E to bs s. ror-t c1ir:.,ctor me;_n himself , but ruthar tho.t 

h3 ~-h01.2ld ~Lv;::i had e.n opport1..mit:r to study a rort director organ-

ization 1:w it functions in Jrd,:1r th..:::t he v1ill understand the 

pr.'.)bJ.ens encountered ,:..nd the routine involved . 

2 . Tho rra.ctice of rl1:,cin6 port dir ector school :sr aduates 

in lvi&i;·1l1nc1 port director organiz.ations is desirable •. Also it is 

rec0Fi:11211dec. th~:.t inex:i:-erienced port dir e ctor officers continue 

to be ;::;.aced in trr:inin,; o.nd for furthe r assi11nment in the port 

director offices of established bases i n the forward area . 

3. Replacing exrericnc0d officers in these established 

advo.:1.ce0 ba.s0 organizations id tl1 inex1-'€rienced officers and 

usL1e; the e:~nericnced offic3rs in :oort director uni ts for new 

oper,_,tj.·_ms tr, t'~e ~;r,3:_,t,Jst 0::::to;1t ····os:o ible is ,;:orthy of consider-

at.:.on. 
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WhJro th2re is nece5:o:Tily a tim3 lapse betrieen the P3riod of 

post-tactical trainin6 and the br.:,et d8.te, provision sh0l1ld be 

made for c::i;.1tinued tr3,inin6 in the technic:::1 fic,ld s.round which 

a c:ynronent has beon developed . This is rarticularly true of 

c O"!Fn.:mi cat i om, • 

III - G:SJ\LlRAL TRAii:fllT} PROBrnLiS 

A - To 1'..s.vo a smooth- £'unctionin-:: organization it is necessary to co-

oroin&te anc. inte-:,r~,te t'-_ctico.l c.-n.d technic2.l trainin.?, to the greatest 

extent ·"o:or ible . Triesc are ;1ot mutuall:' exclw.=-.ive . Both &.re impor-

t2mt and ne cessa17 to ~ropJrly round ou.t tb0 trainin;; of an adv[,nced 

bc,se orgc.ni zati. on . 

B - Adeq1..1ate trc" ini::-1_ h- ir;;port'::.nt for ·;r1ore than its i•mn-,cL..:;__te obje c-

tives it indivic"'.1.11..l ...;roc:.ter self- confidenc:", bec&use 

it co;·,1m..-.ncs T8S}C''l ct o±' otherE,, raises ·11)rc1le, anC r::ost important of 

all it ,8 ts t hD j o:::i c: on.3 t1s it sh ou 16 be clone . 

C - Trainin~ ·1elds thr... organize.ti on into ci. unifi ec y•hole , ~i ving in-

d:Lv.ic'.1.:.::.ls e.nc, components a. realization of hon and ,_,,here the~r fit int o 

t\e over - ,:,_ll or2-,a.nizati.on. 

D - Ti:1e prL.ctico of rot1crnin.; ex·,:x,rienced officers from forv•ard areas 

to trdn.in0 a.ctiv.ities on temporary duty to .:;ivc the benefits of 

their experience::, Ghou:Ld be continued . 

"E - 1,11 s.6v::rncec: bas8 tn:tinL1" should come under one over -all commc:·.nd . 

F. - There .i.s 10.. :.:,reat de,:l of parer l''ork at 2,ny commanc: , and establish-

iDt, an adv.::,.nc0d h.::.se is c.. ft:.l.l time job 1 but subr:1ission of r eports 

fTo,.1 the c,w:nn2-.nc'.in:s offlcer of the newl;;, estc'.blishGd adva.nc8d base 

on t:!.e ,tdeqt·ac:· of tncinin;;, m2..teri.c.l , s1xJci1....l problems , unique prob­

lems encounterrJd_9 etc . , is d8Lir:.1.1J.o c:.nd should be e nc oura~ed . 

G - Som3 of t\::: tr,.:.inin~ officers at trainin(; activities :::llould 11c,ve 

ho.cl o.cJvancocl o,~so r:,z;·eric:nco. Ir, cono cas,32, ';''l-:c,re officers are 

t0c~-:nicc,ll~:r cornp3t:J1;.t in tl1e theoretical aspects of tr:.~.inin6 out lack 

the exl:er.L::nce , :Lt v101:ld be desirable to send them on a n orera.tion to 
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gain first hu.nd exrerience . Also, the type command trainin6 officer, 

responsible for ,,].µnning aspects, f;hould visit the advanced basee from 

timo to tirn8 to ..:.,ather inform&ti on and to ch:J ck on adec-1uacy of traininG. 

III STrl.FF on -;,;,,_T-', COLL"2:G-.:; TRAINHTG cmms-s h.?D IHDOCTRINJ1TIOl-J OF 

A - It is r <:icomme:'.1ded thE.t a staff course be established for pros­

pG cti ve coi-rnna.ndin_; officers and exe C"c1t:i.wi officers . This has been 

1J rether glarin;:., cleficienc:,r of s.dvo.nced base o:rerations in the past . 

1. Stl1e\y of o•.'or- c.11 o:r ;:,e.ni zu ti01.1 of .s.dvancec' Bases . 

2 . ~-t~1-::::· of rrob10ms of ;JL.nnin., and -:c1vc.1 ncc:d bc,.se operation 

and actuc.11~- rl·:111n1.r:G a hypothetical or,er:-.;. ti on .. inclucHn.:;; the 

det(t.Lls . 

J . Stud~r of prolJlerns th,,t ca"l be anticipated in carryin . ., out 

an oy:cration - ;1roblems of supply , camp lay-out and construction, 

road - buildL-1,::,, defensive Ti1easures, sanitation, e chelonin_; sche-

B - Once the off:Lc0r becoi~es affiliated v1itb a p2.rticula.r operation, 

he ,·1ill then be able to nl.J.n more intelli;;ently. But there &re 

ad.di tion.::,l fe8.t1.ffes to consic:er, vrJ-Yi.ch come aft~r completion of tbe 

staff connv:~ Y h 0 ~·orG his inc1octrinati on is completed. Amon2, these 

.:1re: 

1. I'a:rticiF:.t.ion in the phnr.in::; of his operation. 

2 . V:Lsit to for1:1a.rd area bn.ses . 

upon exred.enc0s in previous o~:ierations . Such ,i1ctters as are 

discussed ln th2 r;:,emo attached he~e ( see annex E) which cover 

the intervio'!; vi th Lieutenant KELSO are examples. 

I+. Study of Hav~r directives and other matters assembled in a 
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prosractfVe co:rmanc1int" officer ' s file . 

C - ComDanc1in,_; of:ficers of aclva.ncnd bases must be ,::ariable , efficient 

officers . TlY:c:·· r~ust be as Cc reft,J.l? sekcted as other comml:.nding 

officers . Also , the, e,irly dr.tys of c:;.n operc.tion are the mos t impor­

tant on:::s . It is t>on th:1.t the 1'10:-,t ca:r,nble officer is needed . 
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Durini; the e2,rl:' sta ~,c s of the 1 ,ar , vrhen o:p3r a t ions v;ere bc.ing 

conduct e d pririarily in the E,Jrorean a nd ... fri c.1n theate r s , the ne ces ­

Sf•r~' manpm.8r and no.t erial to estc.blish an ac:vanced base Has compi led 

into one Lr 0 e alloi.-;c:m ce list in much the s ame fashion as a contr actor 

v: ovld a ccunmlPt o d bill of "MJ.terials for a continenta l project. 

Thd S J listL of p2r r-, onml and m -ttorial r;ere the fruits of nnn? hours 

of conce c.tn:.tcd t lnu,_.ht of r:12..n::· inr' .i.vidFr-.ls , ;;. nd F 3 ro correL-.ted by 

one ~•r oj o ct manes_
0
e r int ,:J one voluminous master car go list . 

'I'his proce dure 1 ,:s lon6 trnd tedious and much duplication of 

effort v,o. s ex· e nde d t o arrive a t an intelli6ent covera,_,e of all 

e l er:1ont s of t '. ,c=o r cq1::.irem'"--nts v1ith out unne cessary dupl ications occurr­

ing . The so-ca lled pro,i 0~ct manager was charged with t he responsibility 

of assurh16 compl 2te and ade quate c overa.~e in a rnultipl ici t;y- of fields 

and little or no improver-Fmt in this process \',as made from one proj e ct 

to t he mxt . 

Frocur9rnen.t of rna t e ric:.ls , ,~i th long l e ad time in ma nufacture 

under t :1if> fl chc me j v.as very c ifficult as Fas the trainin,;;, of personnel 

'.:tth t he r e :m lt thc.;. t t he assembly of both v!as ali::o.ys in a confused 

s t a.te just prior to c~ rribc::.rkation ti r·1e . 

Out of the ox y--(: "'i,::?nc'3s ,;aine d in this ~c:.;. thc r a1,,kard s :::i t - ur, it 

v:a s c0nco iv0d tl.i; .t all r.C:v c...nc(, d base missions 'HOt, ld inte:;r a te them-

s ·. lvS?s i nt -') a c:)rte.h-i c te _ or:• of functions a nd th2.t f uncti on ::- 1 com­

ponent 111 lm:etnce lists of v::,r y in:; r.E ~nitude could be co;-.1piled. These 

£,1101. ~:ncG lists nc re f ar froEi adequate in the be 6innin~ and have been 

r evisocl ,, Yld :ce - revise d ro:.s s xperbnce and conditions in the field 

di ct2.. t e d . ThE, lists , hrn:eva r, did r rovic1 e a means of logiim l ly pre ­

dict,jt1g f ut ur o r nquiro:,K.i:;ts of :r:ersonnel r.nd m&ter ial and e l imina t ed , 

t o a. h :r,.,'3 dntree, t he :.:-ossibility of ovJrl ooking the minor detail 

t h,0.t ofte n sp::: lL:;d t he dif ference bet,;1een success and fai l ure as f ar 

as the functi 'Jn ,1as conc<, rned . 
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In sbort, these components permitted an orderly assembly, Fell 

in adva:1ce of e ·nh: .. rkation time, of men and mate!rials to perform a 

particulc~r function on a.n advancod base. 

With such a system establis11.ed, a ce.talog of complet~'J functional 

allo·:mncos crir:lc.:' be rublished and tr:is wac found of immeasurable 

assist&ncG to th3 people in the fbld for s,recifyin,; requirements. 

It r~as po;:.sitle to order in brief dispatci.1 form, the sel0cted size 

and ldnd of functional components for c.n advanced base and expect 

them to arrive complete ;:·1th trained r,ersonnel t:.nd adequate material. 

It was realized t,h,._:.. t perfect standardization of components and the 

lik"l.terials comprising them nould not ah·:ays m1'::Jt the exact require­

ments of every base, but the aclvnntage gained from the standpoint 

of procurement, trainin;, .:assembly, a.nd shir.,ment of the components 

vastl~r offset the tim:.:-consuming and tedious taak of compiling a 

volrnninous it.:nnized allm,ance list as ·:1as formerly done, B.nd, even 

then not havo arw assurance that all the iteos v1ot1.lc1 be at dockside 

in tirJe to "!..,e lcx1cled out. WhilG the functional component system was 

basically sound it r0as found fro,.1 actual field exrerienGe that it was 

someti,nes n::icessary to t:1ilor the elei'."cnts ur,rard and dm:m:ard to fit 

the spJc::..o.l requira,n(ints of the incllviclual basss. This was the case, 

rar·ticubrly, •,;i th very l,~r·L~e units which 'JXco,-:cJed the lar6est basic 

cs.talot?_ue conponent. 

This t::i.iloring ·ms, ho1:ever, much easLir than sta.:ctin .. ·~ from 

scratch in compiling a propr::r allovmncE: list and vrhile th8re are those 

who probably adhere to the theory that it would have been better to 

tjke all or none, it is not conceded that the purpose of the functional 

component ,,as defeated by the required tailoring. While it may have 

re::iult8d in more effort fo:r continental activities it was of immeasur­

able assistc:..nce in th0 field - the place 1.1.:here it was needed . 

'l'he standard co1'lronent provided that nucleus upon v1hich to 

build the required allowanc:3 and since ever~" base is diffe!'ent from 

cv:,ry other base 'J. certain amount of tailorin.; ~11 ould ahvays be required 
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no matte r hor-, n8 ll the size s of the components v.•ere inte e,rated . 

T'1is ap;x:1,r ,':lnt L .ck of flexibili t;r in the components is not a 

criticism of U 18 2yrtom, but rathnr, a point in its favor since most 

any combi. na t ion coul,J 1·eadily b0 m·.H0.e without s a.crificin6 t he basic 

advanto.~e s of rrocur -.:;;1~mt , assembly , a ncl shipre:1t . Tho alterat i ons 

t o the cornpnnents '.:Ore , of course , a proble m, but , a s is nlv·ays the 

case , actu1:.l :rxirformance i n the fie ld Phi ch is dicta t ed by experience 

is t he rri3•1ary concern and paper v1ork and records must follow. 

Tho end r r, sult und0r th.J component system rms quite sa t isfactory , 

as is borne out by the rapidity '.:ith ·.-1hich orders ·.vere placed -and 

complete shi.pments 1:te r e made . Ea ch completed ope r a tion revealed 

deficiencie s in the 1,:ork of the pla nning a 6e ncics a nd functions for 

Vihich there r10re no est,abli s hed compone nts , and , in theso cases , 

allowance lists \ioro compiled by the planners a s the occa.si on demanded 

and the pers ,mno l and !llf.teria l . for those hE;.d to be procured from all 

availa ble sourcns on vory short noticG, but in most ca ses this 11JaS 

d one ,,-i tt e.d!'d.:rabl e sror1d and efficbncy by the ma t erie.l bureaus and 

their f L·, 1cJ activiti e s . 

It if, r e coc;nizod t h2,t it is difficult to S':lt up procureme nt 

ma cl1incr;/ u.1e1 trainin·:; pro,..,rams in r:ar t i me \"i thout the J"'ossibili ty 

of upsettin6 othor s chedul8s of r 0 L •.tive importance and it is believed 

t he component syf t mn funct i..oned a s ic•e ll a s , and possibly better than 

many othe r ,,art imo ·exy-edients. Improvements could possibly bave been 

\ 

made if ch&nt_'.0 S in nllonance lists could bave been made more r apidly 

as trends in t he field inc1icate d a nd ne 1;:: component allowance list 

compiled ll publisho d , and distributed more expedi tiously. 

The list of functions could ve r y aptly have been expanded and 

certain basic dif'icie ncks in the existin.; ones correctec'1.. It is not 

advisable to publish a summe.ry of a component befor e a detailed 

allowance list h:-:11:, ·been compiled , as was att empted in a nu.mber of 

ca s e s . This ::, i. tU.J.tion comr,e ls the forces in the fie ld to order some-
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t •1L 1~, blindly or com:oile the~r ov n allo,1~rnces and ;::recess u. request 

,vhid1 dll pr 0bably be lonJ in execution. 

Closer liaison bet1.:oen forces r.:. fio ld 11nd nrocuriJl1ent and a prrovn.l 

a'"'encie G ~· Ot'-10 hc.ve bo:; n profitable to everyone concarned . 

One dis~tdva; :it :,'-,3 of t he Comnomnt System which developed in the 

field ·:1as tha t, office rs anc1 me n some t imes dove lored too great a 

de gr ee of noomponent Loya lty " and this had a tendency to obscure their 

consciousness of the mission 1.:1.nd problems of the Bas e and t he Service 

& f~ a whole . Thfa ca n be avoided if tho officer s of the Tr aining 

EJStablishment a nd of t ho Staff of t:1e pros:p3ctive Base a r e aware of 

it and t CL ke proµ.Jr measure s to indoctrinate officers and men in a n 

inte r e st i n and l oya lty to the ba se as a whole . 

It is not de sire d to r evie ,;, a ll components in this report . I t 

is importa nt t hat the Bt.ir::;a-us kee1~ up to dCL te in the r equirements of 

individual comr one nts and thnt is an exte !1sive &nd conti nuing project. 

Hor;ove :.,:· , the ir.1portance of trans portatio~ on Ha val Bases war rants 

spe cific c.ct i on . 

While compondnt::· froqti.ently a r ,3 :Tovided ,,·i th sane JTJ.otor t r ans-

port , a base of a nj· :::izc requiros a 1,_,.r .;e amount of motor transport . 

In th0 l as t f er1 operations Truck Operating Battalions and Hotor Pool s 

were s e t up . Tileso we: r J ''.10t r>holly satisfa ctory and it i s re commended 

th,1 t CHO stndy t h~s proble m i:ith a view t o providing Motor Tr ansport 

Co~ponents of 50 to 100 t r ucks each , to include : 

T•·,o drivers per truck . 

Administrc:.tbre , SuJ:Br visory, and Housekeeping Personne l 

Re pair and baintenancf) :Personnel and Equipment. 
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VII 

.QF ~1.iiTIGr!.--i.L ORG.11.IHZATION 

COM'. .AND R;:;LNI'IOI-JS 

An examine.tion of the m&ny combined or amphibious 01)3rations that 

took place in the Pacific Ocean Area leads to the conclusion t hat the 

major difficulties of military operations involving more than one armed 

service 1.·ero successfully eliminated . There were no fe.ilures in operat­

tions c.ue to misunderstandin;s as to spheres of responsibility or irre­

conciJt1):,b difforenc:,s br:?tween the forces . 

Much of this ir:1prov,::1m·:;:n.t in the conc'uct of Joint Operations is t o 

be cradi ti)d to the unificc.tion of conmc:nc1 , not only in the hi~l-ier 

echelons , but 0n the tacticd. l:lvcl and in Base Development . 

The record, hm:ever , is not i;·;ithout its blemishes . There were 

cases in ,?hich much needed pro,je cts i;s_rere not completed on schedule a nd 

orgJ.nizations of tho ve.rious s,3rvicos on the lower levels of command 

lt\5 ,186 sometimes v:orkc,d e.t cross pury,oses to one another . 

In nome instances friction developed betr:een ele0.1ent;::, of the Army 

lGl and Havy Garris or. Forces v:i thin branches of the same Service on Advanced 

Bases duri.n6 the early days on a.n occupat:i on. 

182 In prn.ctically all casns the difficulties r;ere ov0rcome locally i n 
134 
133 a s£c.tisf2.ctory mann,)r . H•;1J1,1ever , sometimes tho pro;;r ess of Base 

Deve lo:•ment 111as retarded . 

In ~he , bole some desire to rnininize t:be results of this diffi cultr, 

Unit ,mcl Base Cornnanders m:1ce v,,r;r little mention of it in official 

corrr:isponderce. Fc rsono.l let tors and personal discussions with officers 

from both Services have thrmm much li___,ht on the subject. It is 

considered t' ,at it 1:as cue primarily to the causes listed below , most 

of wbich are subject to correction: 
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(a) I.a.ck of time for planning. 

For the establishment of a major advanced ba.se in connec­

tion with an amnhibious assault at least ninety days prior to 

mounting dc..te, tm major Staffs sh011ld be completely assembled 

and in crperation. With an allov:ance of thirty days between 

mountin[:; and assault dates , and allowinJ one month for the 

issuance and distributi_on of orders and a month for assembly 

this rne&ns th2.t t!10 Com·,1anders of the Garrison J:t,orces and Units 

involved in the operation should tie selected six nonths before 

D Day. 

iil:ile this ma:, be considored a Utopian Concept, we should 

recoe;nize the.t the unc1-::~rstandin3 team v10rk necessary to a 

smooth operation cannot be obtained in a shorter period . 

(b ) Lack of understanding of the problems and responsibilities 

of the other S8rvice . 

This can be overcome only throu.:;h experience and educatio 

While the Army N,wy .Staff Colleze is a step in the right 

direction, it is considered that joint education should be 

extended and that vre should make every effort to establish a 

procodure wherebcr n-'.lv2.l officers could have field service with 

the Army and Army Officers sea service with the Fleet , 

( c) lack of undorstandinr:; of the organi:mtion and reguL::.tions 

of the ,_:ithor SnTvi ce . 

Comment S.{J.me as under paraz.ra ph ( b) . 

(d) Difference in standard of living between the Services. 

Due to t.be high mobility required of Army units , their 

field ranees do not produro the same quality of food as the 

ra.n,~es used in the Navy. Furtrermare, officers and men of 

the Nnvy are accustomed to living aboard ship where the supplYi 

of frosh and fr.ozon food is frequently superior to the Army 
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fie ld rations . In addition , senior officers of the Navy are 

accustomed to excellent quarters aboord ship a nd f r equently 

2Cf"'. insistad on a hi -"h de 6 ree of comfor t on Advanced Bases . 

187 

(e) Int,::rnse desire of .individual::- to car ry out their own r espon-

t'ibilit.i.e :;; in the bsst r,ossible ma nner . 

lTnl~~ es Uni ts have pride ln tl101r ~r· or~.: ancJ in their 

ca.ups , t he;,/ will not h.J.ve the mara l 0 t c c.o a fine job i n t he 

fie ld . This same rricle and drive inc1uces them to strive for 

dcsirabk locations a~1d compete for equipment . 

( f ) Intfl nsi2 comreti tinn for de sirable real estate . 

Cornm;:rnt same as under ra ragraph (e ). 

( g ) Poor s·!l.J ction of officers . 

Advancec~. Bo. s8 v1 ork ls of such exa cting nature that only 

the bost quality of officers shou~.J be assi6ned t o it . They 

muet hri.ve unquostioned professional ability , a.na charact e r 

o.nd t l1ey :oust be in physical condition to stand up under 

adve rse livin,:; conditions . 

Nothing is more conducive to inter - service fricti on than 

for an Ar--, y Island ComEander to find that the naval officers 

of thci Uni ts unclor his comma nd co not know the i r jobs . 

(h) Improper tra inin.; . 

Commsnt SQDEJ as under p&ragrB.ph ( 6 ) . 

( i ) Rtl'.: nur ves brou . ..,ht on by over·work under combat conditi ons . 

( j) Human 11 cussedness 11 • 

These fa ctors mus t be acce pted . 

(k) The na.ture of the r roblem. 

Quick arbitrary decisions had to .be made and plans 

radically changed because no amount of reconnai ssance photos 

and cba~ts can be a substitute for actual field observa t i on . 
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190, 
172,173, 
176,iS, l, 
196, 

JS:2, 207, 
1[\/1, , 188' 
1:-19 , 

171, 

(1) Tendenchs on the part of the staffs to become involved in 

minor- m.1 tters of unit administration. 

A f ,,H out of the l'!ll1.n:r problams that arose are mr:rntion0d belor; by 

v,3.y of illustration. T!1e solutions v::iich ,>-ere most Si.: tisfactory, nll 

semn. to cn;,b•s:i .. ze, if' ':'ID::hc:isis is n'.)c,3ssar:?, the impr-1.cticability of 

administer1.>1_:; nll of tha detail8rJ Y'or1.dn_;s of a. Lr;io organization from 

the top echelon. The lo',·er echelons r:mst be trained in an understanding 

of the pol.iciss of t'.1e senior commune and enou.;;h rank must be -~iven and 

authority dele.~ated to the lo.-:er echelons so .they may o:p3rate \dthin the 

ltmi ts of those policies ,vithout constant reference to hic;her authority. 

In tlB Cuntral Pacific it \JaS the policy to centralize all 

construction under the Cor.1rnn.nder Construction Troops who in turn was 

r e spons:ible to the Island Comr11ander for all construction on the t.::.rget. 

While this policy heel many ~reat ar!ve.nte.6es, it had certain disadvantaget 

The t:cet.t 2.dva.nk:,e ';Jas that it .'"'ave to the Island Commander 

imm,)diate and ro[,itive control over the most urgent combat construction 

In each instance this consisted of buildin::, roads and airfields. The 

Construct ion Batb.li.ons w.::rc, desi.;ned and organized to do this m::Ljor 

19,4, 1··ork L1 the most 3ffici.:rnt n:1nncr. E:x:p9ris:::,1co in the e2.rly da:rs of tho 

1:.-s. y to rrovic:e for t1:ie rarid construction '.)f less important facilitiee, 

the ,:1a,jor- construction effort v•as seriou~:ly hamr,ered. As the size of 

our tar ~ets. incroased, it be came necessary to form Brigades and in the 

OKil1AWA Operation the Commander Construction Troops had under his 

immedfate co:muancl r.,, total of 42 Naval Construction Battalions formed 

into 3 Bri :__;adcs and 9 Army En:.~ ineer Battalions, providing a total of 

about 65,000 Construct1on Troops. This necessitated the formation of a 

large construction staff. 

In dea] tn_; ,;:i th a la.rg.=-, island undar the combat and ,veather condit 

ions norma lly communication bE,t,;veen Battalions and from the Commander 

-49-



L53/10-G-47/JSB :dl 

Construction Troops to individual Bri,Jades and Battalions is difficult. 

Insofar 1J.s th:; N:wal Br:jse nas conc-irned, the complete centralization of 

193, construction autt10r·i t:,, under Commander Construction Troops involved in 

195 

man~.· 1_m:1tanca$ a conri(~erable u0lc.? in the accom;:>lisbment of' many tasks 

,;1i iich while src,::.11 in r.,a:;nitude 1:7E:rn Lr Ve in .importanCE1. Furthernore 

all CoF1:,1a>1din,_; Off ic')rs _and t i"'.ei,,.. staffs a.r3 burdened with the large 

dr10nnt of detr.dled pai;er 1c.ork roqu:Lred. 

1\ fundamc nt~l of r~ili kr~, command is tr,.:. t the officer char6ed vJi th 

the accor'lplishment of ,:.. mi:?-r::ion must he ~,Ivon the means v-1ith v:hich to 
\ 

carr:/ out th:· '7li.S bior.. As is indicated in Cmpter One, the Fleet alr:ay 

has and al· n ;rn r:ill look to the Comrr;,,,ndar !Javs.l Base for F'leet support• 

The offic·.:,n of the Fl8et do not hole the Isla.ncl. Commander or the 

Comr:.";nder Com;truct5-on Troops responsible for an;r failure in Fleet 

support. T'.,e Comm:mder· Naval Base r:hould not be expected to meet the 

denands of thE: Flc'):t. if he is not _)ven the mcanfJ to accomplish this 

task. 

Anot::-Kn~ deft;ct in the tot0.l o:ntn:.lization of construction effort 

a Naval Base in 11cc0rtbnc1:i \:i t~1 a scl:ndule rr-y\riously approved by 

Commander Construc!tion Troops ,Jill often lie id.le and be subject to 

deterioration, rilfarG.
0
-;0, cl!1.d divors5 on when it is found that the 

construction schs cl.ulo m'-nnot be met by the Commander Construction Troo 

and Commander Naval Base ms no construction forces available to him. 

While th0)ro is no doubt th;;.t a hi .... h degree of centralization of 

com,tructi on :.;.uthori ty in onP commR.nd is necessary for the proi::er 

accomplishment of krge-scale operr.tions, the question arises as to 

, het ;·:cw th~•.t s)1,,ulcl b:;; 100 :v~rcent c0ntralization or ,,hether it should 

be odified to I£rr-1it othor organizations to l1andle their own immediat 

and ess,:, ntie.l requir,::ments. 
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One pos s ible solution is to attach small construction detachments 

to each rna jar unit in order that the camps and local essential facilities 

may be quickl:· ercicted by each organization without reference to the 

m.:i. jor staff. While this s0lution vmuld f a cilitate the construction of 

local f a cili tios, it has the disadvanta.::;e of breaking dcv;m the efficiency 

of the Constructio1 Battalions from which these detachments are 'l!'i thdraffll. 

The se cond :;:•ozdblc solution lies in bringing in Construction 

Ba ttalion Maintenance Units with the early echelons of the Naval Base 

and the Nava l Air Da se . This syrter,, ha s c0rt£tin advantages and ,r,as the 

policy used by CoIJu-",. ir?ac .in the est ablisbm0nt of some Naval Air Bases. 

This vas r e cor.1r,,enc.ecl ::or lTuvHl Base s, but it vras not put into full effect 

because 5.n mc.ny h1tt,111e3n t :.-ie Conmc..nder of the Construction Battalion 

Maint enance Unit 1·2.s ordered to r,3p ort to Col!lmander Construction Troop; 

and it v1as not until long after the arrival of the Maintem,.nce Uni ts 

that t he:: bo came awdlablc to the Cormnande:t· Naval Base for op:3ratior~l 

control. 

The third and pre ferred solution lies in the adoption of the 

scheme f or f or m:.t i on of an Advanced Naval Base Establishment Force as 

outlined in the chaptGr under "recommendations" and in the training of 

all Nava l .Aclvanced Base rersonnel in the o~ration of simple construc­

tion equipment and in the performa nce of simple construction tasks t as 

outlined under P0rsennel Training. 

Annex F, which ;Jive s a. su,_, ;:-_;e stP.d cor,1j.1osi tion by M.aj or Uni ts for 

this Nava l Base Establishme nt Force, :,rovides a limited amount of 

conBtruction oql1i pm-:mt. 

In t he Central Factfic a diffcr0ntation .-1as rode both in plannin::; 

aHd in c..dni ni~tration h::!t1·:e en Naval Air Bases and Naval Bases, While 

Cincpoa coordim,tod t h8 t wo, the details of Nuva.1 Air Bases were pre:pa.re:1 

by CoITL.;, irPac c:. nd those of Naval Bases b;, CowServPac. However ,after the 

base s 1:mr e Gstabl ishx1, the su pply of a ll material other then that purel 

-51-



153/10-6-47/JSB:dl 

aviaUon, , as tho r 1rnrom:i bili ty of the Service Force. 

Th8 organizat5.on at the tar;;et frequently was such that an Army 

or Marin0 GBn::,ral corrmw.nded a Naval Base, a Naval Air Base, Naval Hos pit 

and NaYal Construction Troops. 

While this n..:.s the initie.l organiz1::.ti on at Okinawa it was chan1;ed 

after the occupation to provide a Rear l dmiral, Comr.1andant of the Naval 

Opera tin~, Base r;hich included all the above activ5-tfos. This latter 

or __,a nlztttion b eonddered prefor.:::-.ble since it provides a better intecr-

ation .. rnd administration of Nav~11 m~ttters. 

The m,,.nna, r in ' 1hich IJSD Gunm 1.•1as or ;;-' nized a,d functioned t,.n,7 the 

· or:er&t.i.on of t ' 10 Flo0t Service Office HOB Guar.i combined to make an 

outstandinc contribution to Fleet Support . The spontaneous and enthusi­

astic conme nts of many Comman6in:' Officers were to the effect that 

cooperation and efficiency had been outstsncJinc,;. Tte Organization 

Nianual Naval Supply Depot Guan lil . I . , Fleet Service Manual Naval Operati 

Base (Guam Li.I . ) and Annex G which contains proposals for a further 

development of a Fleet Service Office, merit careful study not only wit 

referenC8 to future or.,erations and to Adw.nced Bases but as a means of 

improvi:pg the 01.:eration of our continental Bases . 
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VIII 

SViCIAL PROBrnns 

VII I A C 01'16 TRUCT ION 

Althou6h it is not the pr ovince of this report to discuss the 

probl e:11s of Construction Troops in det:l.il certain Construction con-

sic'e r Htions v:hich :·1c re :crc➔ s -·mt in a ll · ·, ')vem,::mts c~ ir8ctl::,· affected 

other Garrison Uni ts . 

rcx.1c ne t s , c; nc the lih:; proved invc.luc1ble . The S·.:: rvic-:, Force encoura[_,ed 

337 tbe officers of t he units sk<;inu throt(_:;h Pearl to ma!ce thes8 in 
333 

337 ,339, 
.346 , J!+S, 
349,352 

30 ,344, 
347 

341 

342 

345 ,350 , 
351 

colla bora t i on 1•1 it h th?ir 01· n Construction officers or F i t l; the assist-

a.nee of t he Adv.:.;nced Ba s e Secti ons Construct:i.on Unit . Many of the units 

were c'Iiscoura _.,od upon A.rriva l at t he t ·r ~,e t t o find th&t unforeseen 

c onsider a tions pr eve nted the use of thr,: ir pla ns . However , the educat­

ional va lue , knm.· L3d _e of :-:12. t erial and t 11e personal relationship 

i:;e nera t e d be h :een lwy p=i rsonnel in tho s ervices '."!ere such that it is 

strongly r e corrimendecl_ it be continued . 

Op-3rations 1::r ovod thc.t, no office r or man should be deta iled 

to .--\.dvance d Base dut:0 -·ri thout n knowl ed.:.,G of the rudiments of con-

struction . Althou _,h ori~inall::, it v.as intondocl thc.tt construction 

troop~ s :1ould r;:i rforrn e.11 construction worl: it was found by ex-

pericmcG t h:. t t h) urgenc~r of combat construction r:as too ;~reat to 

parnit t •1e t'.tilizat i on of n:an:· cons tructir:m troops for the construc- ­

tion of t:-i.e c,.:·::pt' and ot her f a cilitbs th1:1.t ,rere essenti 2. l to t he 

e a.rl:, o;crrtion of t he 1;av:::.l Base Units . Under C. B. super vision other 

psrsonne l built. camps , laid out dumps and access roads , and perf or med 

ve r y ereditabl;;: in doing so. Further training would improve t hat 'fe '.I'­

forme.nce a ~ci is de sirably when the high priori t i es that mu s t be 

assi; ned to 'the construction of har bor faci lities , communicat ions , 

airstrips , &nd roads a r e considered . 

I t was natural that maintenance of Base fa cili tie s s omet ime s 

sh '.'uld hnvo made a poor sho1,:ing as compi--.1r ed r:i th c onstruction. In­

st&llati on of bases ,as t he exciting t ,:s k and the one in which the 
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266 ,268 

265 ,270, 
276, 277 

principo.l eff•.Jrt , •af; conceatr.:i.ted . A study, hm•;ever, of the results 

of ba&o oper2.tion J.o:•n to the :present leads to the conclusion that the 

field r,E intern.nee d8serve,J, i:,re.:::. tor emphasis and would pa.y consider-

able rewards . 

In th3 Oldna1:-a Oporrltion '0xtcmsivo une "G.$ n::c1e of 1:>ontoon 

aEse:i:-bl;r ships and Pontoon To1:s . 

The Service Force r.£'-S not rere.i_ved sufficient informr.tion as to 

the relative succe::.1s of those r,ontoon op,rations to m,:i.ke specific 

reco;0,mendations for tho future . It is expected that tho Chief of 

the Bureau of Yards e.nd Docks v:.ill cover f\llly in his :,·eports. 

VIII B SA1JIT11TIOYi _.ND MEDICAL 

The Medical and ~:ospital Units as prepared by the Bureau of 

Medicine and Sur,,,ery v1ere ample in quantity and SU!'€rior in qualit y . 

'I'his 17as evidrrncod b:r the high stand&rds of the hospitals and dis-

0:ensaries built on thD advanced Basss . 

Honevor, from time to time, officors of the ~fadical Cor ps of 

all ranks 1·:o:.11d arrivo at Pearl Harbor for staging to the forward 

aree. 1.:ho hc.d no conccy,tior, of the problems \\rhich they vrnuld encounter 

In each cas::0 t;1e1y v:,,ro ,,,ivcn intom:dve inc~octrination at the 

Advo.nced Bo.s-:J P3rsonnel Adninistrati')n at Iroquois Point , and while 

this v:as fre,iuently v·:irz; hurried. it served a vc:.luable y,urpose . 

A knov:lod:.:_,e of advanced base sanitation is a fundament,l r equire ­

ment for all officc,rs a.nd men g')h1g forward. Illustrative of its 

importance is the inste.nce of one island 7.here v:i th a mi litary pop­

ulation of t:Lbout 65,000 , immediately anor its captur0 , the sick rate 

was about :i..0:,- . '11h12 7Gatest portion of this sickness was caused by 

flies, mosquitoes and contesninated vm.ter sun:lios . Intensive 

I 
measures br01.1Gl t about a reduction to about six percent within one 

month . Those measures included prompt diagnosis and treatment at dis­

pensaries located with the isolated units e.s 1·ell as increased em­

phasis on eff.3 ctiveness of the island sanitation control pro::.:,ram. 

In oth:::r rrords about 6500 men 1;Jere restored to productive work . 
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271 , 272 , 
~273 ,274 , 
275 , 278 

Hm,ever , 6500 extra sick men for one month means that about a n 

addi t:i.onal 1000 men :r.mst care for them nuking a total of 7500 men , who 

for one ; ,onth, have a.ccomr-lishcd n'o productive r;ork and e.t tbs rat e 

of 1. 5 tons of SDbsj_.:::tGnce per mun rcff month it means thc,t about 

11 , 000 rnensurad tons of shippin·:; space and unlon.dini cP..paci ty were 

v1asted . Althow;h much can bo accornplis}YJd b)r thi=i observation of simple 

rulr:Js of hygiene , the ear ly echeloning and care f ul planning for strea m­

lined medical fa.cilities has raid di videnfls . 

While intensive combat alv1ays leaV'eE a situat ion pr oducti ve of 

disease , experfonce has shm·'1 that under the vJOrst conditions an out ­

fit which h% be8n propGrl;y equipr,ed and thoroughl y i ndoctrinat ed can 

maint ain a lm0, sick rate . Thut is , under ten p0rcent , while or gan­

izat i;ns which hawi not reco;; -1ized tho urgency of sanitation can, unde r 

identical conditions and frequently in ac'l,jacent areas , e xpect a sick 

269 rc;te of betv,een 25 P.nd 50 p:ircent , 

T11e }.itud.ies ;n,:de by Captain R. W. BA?TOtJr , MC, USN, based on 

his im::iecticms of th::1 forw2:rc1 area furnhl10d s.n inv1:.luable '--'uide 

to all , dvcLnc8d Base Comm&ndin,_, and Liecli c.,.l Officers and resulted i n 

a ·,reat improv,,nent in c,&nita.tirm trainin;~, and a consequent marked 

ir.1pY-ove·cient in the health and efficiency of :i:ersonnel in l ate r 

operations . 

C1:1.ptain BiiBIOHI~ snpervi 9ec the Sanitation Tr ainin,; Progr am a t 

the Advanced Base Personnel .,dministration at Iroquois Point . The 

training pamphlet !!IE § ICKTH COLUMN pr epared under his guidance has 

been a valuable trainin~ aid . His r erorts and recommendations are 

on file in tho Bureau of Medicine and ~.urger y . 

VIII C COMivlUi'JICATIONS 

I n ;_~emral, Cor:mmnication Components , both in scope of utility 

value a·nc~ rnakirL~l clesii:sn ,,ere practical . Due to differences in s i ze 

and missio:1 of bases, components r:ere nc: cessar ily adjusted as to size , 

thereb pol',-·,:LttJri::_, op:)ration to take ple.co as required . Minor adjust­

ments in s:i.zc.: ,.,ere all th'..lt ·:.icore usually requirod . Constant advance ­

ment in the art u1c chan;:in;, concepts of the communication doctr i ne 
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attendant upon such adv1:'.ncer1ent wi ll gener::illy dictate the types of 

equipment for future use. At the present time, functional C Com­

ponents are considered satisfactory. 

Mobile communication equipment, large transmitters, not included 

in C Component materials, and communication equipment for special 

purposes, such as field sets, very high and ultra hi,;:;h frequency trans­

mitters, ivero procured generally through the Electronic Pool System. 

Such procurement v1as :;;enerally satisfactory, largely be ca.use the re­

quirements for such equipment were made · knmm in advance and was 

available in most cases v1hen needed. 

Advu1ced base requirements 11ere made knovm to the Pool Procure­

ment Officisr, throu:_:h the .i.dvanced Base Section, and all shipping to 

the .Sta:.:,in,c; Aron ,·as arran~;od by the Pool P;rsonnel. 

Su, __;estions for tL<?. for.r,idion of Llobilo Communication Components 

'":3ro ..,enerall:· considered impracti ~able duo to the v , .ryin,; needs of 

each orerati on. It was found mo&t advanta6eous to as8e;11ble the re­

quired t:Tpes of e ·uipm0nt at the Sta6ing Center and to organize the 

J:Brsonnel in accordance with the mission of the base to be occupied. 

Tho de&ign '?_f mobile equipment v:as ge nerall;7 done by the Bureau 

of Ships, and was in accordance •:1i th the requirements of tho Area. 

Where Communication Uni ts were to be formed, the practice of 

shipping C Components to n sta~i ng area provided a practical method 

for assembly of personnel and mat3rial. Complete checking and testing 

of aquipment, to c'.e t 0rmine shortae,;es and dama[;eS, were found to be a 

necessity in order to insure proper operation of the communication 

facilities at the earliest uoment. Such 8.SSembly at the sta6ing area 

necessarily requires adequate facilities for inspection and tests of 

the equipment prior to nmbarkati on. 

The nGcessity for thorough trainlnc; of communication personnel 

in the s:,,cialized equipment of the C CoP1ponents is particularly 

i mportant. 

The problems of Advanced Base Conriunica.tions api:ear to bave 

centered around the distribution of information ,;1ithin the Base itself 



L53/l 0- 6- 47/JSB :dl 

a nd the relationship of the tnits leaninc; most heavi l y upon the use 

of tho Co,!lmunication::, Facilities to the Joint Communi cat ions Center 

a n.d t l'ie ...,eneral isla rn~ net r:ork. 

Much c.-tn be , anc: v.;as done , to corr ect the deficiencies by 

21?.5 , fo:;,~malizin5 procedur0 , i mprovising tacti cal circuits , pla cing com-
236 , 
2f',7 , munications liaison p:~rs onnel in activities such as the Port Dire ctor, 
238 

Nava l E'uppl:; Depot , Ship Repair Unit , and Advanced Base Const ruction 

279 Depot , c:.11d cr•.3ating direct circuits betrrecn org&.nizations that had to 
2::·, 1 
282 
2~' 3 

be i n tou ch vd.th one n rn:itbe r frec~uontly. Tr ainin±:; of the Comr~unica t ions 

290 Units a t t he F'or v-ard Sti,...,inc C.:rnter [~ lso prove d beneficia l . 

234 In ge ne r a l, e qu:i.r::me,-it s,l0 cti ,·m "·Y•d po rformance, d2spite i t s 
239 

de licnt e n: t m•3 , ,_c:a r: e x cell o~1t, 2.;1C1 the ·. or!r d ono b;i· visual commun~-

291 c c>.ti ons in nv o.V in," c -:,n"'e st i on ,m voic0 or mo chc,nic~1. l circuits 

capabl~' y:e rformed . 

VIII D PORT D.IlrnCTOR 

The probL.,ws of Port Dire ctor and Shippinf; Control mre brout;r1t 

t o the fore in t he Lt.r s hall Isla nds OP3ra.ti on when the abse nce of a 

cle~, r-cut de finition of the dnties a nd a uthority of the Port Director 

cLrn::,e d a ,,r e:-,t d8et l of c onfus ion &.nd ine fficienc? in the handling 

Be in,:; a lo. _ _i ctics rm.r ·, ith e v •..) rytr.in[:,' depende nt on shippi ng , 

ave.ilabili t:v , loading and schodulini. - inefficiency reflected irn.med-
1 

i a tely i n excess cor:T11t1.nic:,.tion; uncert1dnty e.s to location and move -

me rits of ::,hh1s arnl l ocdtion of cr::.r ,_;0; cJ.ifficulty in de liver.inc amrnuni-

t.i on <-'!le s ur, lie& t o tho FL •ot; e xce z, s tu::"n-n.round time ; inabi lity 

f0r Atol l Commr,,ncl·2rs to ple.:1 unlo~ding ; tie - up of Fl ee t frei 0 ht ; was te 

of tim,~, ~.1-. t ~,rfo.l, und porsonno l Y!ith ine vitable bad offoct on ro1orale 

C,Jnfusion in t e: rrainology 0xistod in th&t Port Director , Assistant 

Port Dire ctor , Hurb-')r l,1a si..e r , Port Cipta.in , Captain of the Port, and 

Marine Superinte ndent 1·1c r e ~t times all used a $ titles for officer s 

r,erforrnin:.:.; the s ume duty. 
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215,217, 
21C: ,219, 
220 , 2;~1 , 
227,229, 
232,233 

The ma.ior officers and ai;encies who were concerned with this 

problem ,mre : 

Cincpac-Poa 

CoraFwdArea 

Convoy Commodores 

Naval Base Cornuande r 

Army T_ransport S,3rvice 

Com5thFlt 

ComSeronTEN 

Atoll Commander 

Com..ServPac 

ComPhibsPac 

Senior Off. Present Afloat 

I~land Commander 

Dir . of Naval Transportation 

The War Shipping Administration. 

Amon the r,roblej:,s •:hich required clotir definition of authority 

and coordi.n~,tion r10re: 

Convoy, routL1;~ LJ.DfJ escort, J.orortinc, Berthin3", Communica.tions, 

Cu.r;_:;o manifosts ancl n.:i"ort2, Unload.in,__, of cu.r.~o, and Operation of 

boa ts nnd li:)1tars. 

Othor factors as ind:Lcr,.ted below furth.,r complicated the problem. 

The Naval Base Comrnandors, as a rule had an insufficient knoi: ledge of 

tho probbrn and the Island Commanders, some of ,.-,horn were Army Officers, 

vier8 in a slmi ln.r situs.tion. In m1.,.ny instance s tbere was confusion 

in the allocation responsibility for Cargo Handlin6 and Base Develop­

ment. The Operations :1 lan did not deal in sufficient detail v·ith 

the probbm. The Forces Afloat had little knmirledge of Base Develop­

ment Plan(:: and of tho cornposi tion and rssronsibUi ties of the Naval 

Bas8. The Servi co Force ,1as Type Commo.nder for Advanced Base Units, 

' . but hac". no Cor:1mcmd Authority o·.-or Advanced Base Asse1nbl1.es after 

they 8'.:lbarkod on an op-.::ration. 

The unloadin6 ,2.nd settin~ up the Port Dire ctor facilities 

228 ashore, since ths Naval Base Cormander htv.1 no :.:1.uthori ty over con-

230,234 
;~35 

struct.:. or, , nl·.aJ,s prese:ntc:d a difficult problem. Interference by 

other actb;ities s.lso complicated th0 Port Dir0c..tor's task. 

It nas f01md that tho Port Director had to function as a ;;, en­

eral information and Lia.ison center in the early stae,es of the 

operation. 

The Amphibious Forces were anxious to r:ithdran at the eal'lieat 

possible date to prepare for the mxt oreration Phich always was 

urgent. 
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The Naval Base Commander had no ship under his control which 

provided adequate berthinb, office space, and communications for the 

Port Dir,3ctor, and the Amphibious ships were already croV'lded, There­

fore, until such facilities could be built ashore, it was extrenely 

difficult for th, Port Director to function. 

Under these circumstances, it was not surprisin6 that major 

differ.:mc2s of opinion existed and that it took a long period of 

p1:•.tient effort to reconcile these differences and solve the problems. 

In harch an(il April 1944 many discussions were held between 

Service Force, Cincpoa, the Staffs of the prospective Island Commanders 

GUAM, TIHIAH, and SAIPAN, and the Commanding Officers of LION SIX and 

GROPACs SIX and EIGHT with a view of improving the organizations and 

operation of the Port Directors in the MARIANAS Campai~n. 

In May 1944, Ci..tptain Archer M. ALIEN, USN, reported to ComFwd• 

Aree. at ENihETOK as Shipping Control Officer. In April 1944, Commander 

E. W. CL.iRK,USN(Ret. ), reported to Cincpac-Poa at Pearl as Convoy 

and Routing Officer. 

In h:ay 19!✓., Lieutona.nt Commnnder BATTIE, who had been serving 

as Assistant to Port Director in CornMarGilsArea, a:rter consultation 

y.,ith the Advance d Base Section, i,r8pared the first draft of the 

Port Director Lanual for Advancod :§ases in the Central Pacific Area, 

Lieufarn.:.nt Commo.nder J. A. PELL undertook further revision and devel­

opme nt, anc1 &fte r revio r.' by ComF· dArea, it v,as ap:nroved and issued 

by Cincpac on lrngust 14, 1944 as the first official c'.efinition of 

tho duties of u Port Director. 

At the same time discussion vdth the Director of Naval Trans­

portation resulted in plans for the establishment of a Port Director's 

School at Port Hueneme and the selection of more experienced officers 

as Port Directors for new units. 

As each new movement ·r-as planned, special consideration was given 

to the Port Director organization and equipment, and to the problem 

of ttirnin::.; over of Port Director functions from the Amphibious Force 

to the Nava l Bqse. 
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231 

216 

223,224 
225 

222, 226 

This latter problem involved seriour complications which were 

solved slowly in successive stages. The formJ.ti'on of the B-4F and 

B-4G Compone nts ,;,as beneficial. More exrerienced officers were 

'-"radually providod fron{ the United States , and, by withdrawing off­

icon: from Gstn.bli,hed bases to form the nucleus of new units . Iater 

on, thG r ,-3cluction of Naval activity in the :::;uropcan Thoator provided 

some 3xpori0nc8c. officors , but the supi::-1? never equalled the demand , 

&nd tho Port DiroctorE> seldom helc1 the rank connensura.te ,dth their 

rosronsibilities. 

It is neces sary for tho ~art Director to start functioning 

,:hi.le an oporati,:m is still in the combat phase. This is obviously 

impossi'ble if el1 ,borate shore offices and communications must first 

be established . 

In his re r ort of the GUMi or;eration, Rear _Admiral REIFSNIDER , 

Comma ndor Amrhibious Group FOUR, discussed in detail the problems 

involved in transferring control of port 0P3rations and shipping from 

the a rarhibious Commrrnd to tho Naval Bas,3 Port Director. 

He recommended tha t a special vessel b9 fitted out as a Port 

Dir,Jctor Ship and that thG Port Director aboard this ship accompany 

the assault . In this ,,,ny- he c01.'ld ba bin his 111ork e :.:..rly, assisting 

_ tho .\m;--hibious Force Comno.nder durin.._, the assault and upon its con-

clusion , and oper,:.te effoctivol:;' ·.,ithout having to y,ait for the erect­

ion of thG shore f -1 cilitie s and commmications. 

It '':c.~G too fate to acconplish anythin'.; alon...: this line for the 

WF.STER~; c.~ROLI '.J% Operation, but at Iwn JIMA -the sug6esti on of Admiral 

REIF'0TiIDER , :as follm;cd . 

While it vras impossible to provide a suitable vessel for this 

dut~; , Sn -v:i.ce Force did obtain U::Is 812 and f:13 from the Amphibious 

Force: . The Ac.v..1nc2cl Base nersonnel Administration at Iroquois Point 

converted the se LCis to Port Director and Headquarters Ships. This 

involve d buildin~ and installing office space , desks , chart boards 

and stmva 6e, a distiller, addi ti anal radio and searchlights, and 

electric por.'er . Thesu ve1:,sels r'ere first used at OKINAWA and while 
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inadequate thoy 17ore of valuo. 

The or6iJ.nization a nd instructions for A Port Dire ctors Office, 

Annex I, prepnrDd by Commander John C. HUNTINGTON, USNR, reflected 

the l essons of o. lon:~ ;oe:d.od of painful ex:perience . This unit func­

tionod ; ·o 11 from the start and \':i th minor modification those instrudr 

ions should bu a satisfactory model for 2.r:.y future operation. 

The provision of b·o LCis for the OKilJAWA Campai.:;n ,'as admittedly 

onl:r an j_nadeq_uate solution of a difficult problem. However, 

ComPhibsPn.c in a dispatch pra.isod the effi ciency of this nevi method 

and asked that it bo r er--ented and .further developed for the next 

operation. In any major o:pe r ati.on in the future the Port Director 

sho-uld be provided ,:i th a ship r:hich can carry a minimum Port Dir­

ector Group of 32 officers and 76 enlisted men, and can provide com­

plete supplies , boat transportation , berthin,:; and office space, and 

communi ca tions, both radio and visual. 

The rdnim1.,,m requiremF:nts of the ahcwe are : 

}1:lrthing spe.ce 

Office spc.co 

32 officers 
76 EI\JI 

22 officers 
17 EM 

( exclusiv''l of communications ::hack) 

RBH neceivors - 2 TCS Transceivers - 2 

MBF Transceiver .• 2 SCR 610 Transceiver - 1 

SCR 608 Transceiver - 1 

TCS Remote - control Unit 
(Bridge ) l 

MBF Remote-control Unit 2 

Plus Antennae and power supplies 

VISUAL 

1211 Sear chli6hts -· 2 Signal Flag Board - 1 

Chart stora.l;e : 6 1 x 4 1 x 41 

Space for routin:; charts: 4 1 x 3 1 x 4 1 

Blackbourds : 160 square foet. 

Boats: Plnrn 1·earmin6 - 2 

Levi) - 3 
LCP(.L) - 1 
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It is considered that a ship of the APD 47 class is the 

smallest suitable ship for this purposs. 

It is r e commended thc.t such a shir be provided for this duty 

in any future amphibious operation. 

Exr~erience has shm·n that a t1obile Communications Unit of about 

four offlcers and forty-six men and 113 measured tons of equipment 

should be attached to the Port Director I s office to OJ;Brate ashore 

after tho first achelon of tha B-4F and B-4G Garrison shipping has 

r ca. ch3d the t arget. 

\ 
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VIII -E - GAFG:ISOii: 1..i.i:,AC...~ 2J~LTIES 

Garrison Bec:icll p~ rti es were or6arn~·; ed, equipped , trained and 

st :--q._e d by the 1~dvanced nase Section of Commander Service l''orce, 

Pacific F l eet . 

305 They were dcsi&,ned to handle standard beachmaster and beach 

corrw1m1ica tir)ns functions between the tirne of departure of the 

assault be ,ch 1.1arty or~anij_,ati)ns c,nd the time whon the con trol 

of 1mloa.C:nn;,_ wac.: assumed by the Naval Port Lirector 8.nd the 

r0l2. ted tr oo_p or 6 an :i. zn tions concerned with unloadinL,. 1l'heir 

period.s of c:tctiv:ity varied LrE. £itl;; , depending upon the .l!hysical 

char,.:tctoristics of tl-1c bcachet or ports and upon the efficiency 

of t:hc ort,Z,rL. 2..n ti•);.,S scheo.uled to assume the permanent re spon-

sibility f o l' the '-1::loaetin1::o of c ar2,o . 

3 0 tl Gar1:·i son beo ch Part:Lc ri ran1:./::d in size from the so-called 

standard :)arty e st.2iJlishcd by Cincpoa serial 03060 of 8 July, 

. l JtiL.': 1 t o the. 1 m\_)e G-arri son 0eaeh Battalions e s·l.;ablished for 

Oldnawa by ComServPac soria l 00638 of 17 l''ebruary, 1945 , and 

for the o ccui)a tion of Japan by Go:ri1 ServPac seri a l 003713 of 17 

September 1 9•1.f:_'. . rl'hc=.:y v,erc a l ways tailored to fit the specific 

job, but wore b s.si cal ly de s:i t..:,ned to perform the fol low int,: 

IviiSSION 

11 The mission of the Garrison Beach Party is to control 

294,302, and expedite the flow of supplies and personnel trom ship s 

of the l ater assault, re-supply, an d garrison echelons over 

the beach durins the early phases of the occupation of a 

base . This will be accorn1Jlished through the exercise 
293,295 
8 '26 1 .::.;98 ,_ of usual beacl:m1reter funct ions such as control of boat 
299 

traffic, JB. nd:lni:_.s , r c trac tions, sal vaLe and emerg,ency :r-epair 

of boa ts a nd craft., shore-to-ship communications, and 

lia1.son wi th troop Shore Pa.rtie s. A be a cl1,~pead t'i;rst•.a;l.Q. 

sta tion wil l be pr ovided., as well as a team for, 

297,30;»t the ds_::. osition of unexploded ordn[::ll'.1ce found ;in the baa.ch, 

300,301, area or adjacen_t waters, A construction detacbment is 

(sometimes ) included to handle some unloadinL and linited 

amount of wuch or pier i1provement. 11 
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Startin;; at Kwajalein, where Service Force supplied the 

basic elements in the form of sev0ral B•4D (Beachmastcr component, 

Large) units, (,arrison Beach Parties served with increasing useful• 

ness in the followlnl, assaults or operations: SAIPAN, GUAM, TINIAN, 

ULITil.I~ ANGAUR, PELELIU, IWO JIMA, OKINA\'vA, IE SHIMA, and. the 

occ upati.on of J1\l' AN at SASE BO, NA<rASAKI, and PUKUOKA~ 

Basic directives, organization plans, and pertinent notes 

on Garrison Beach Parties will be found in Annex f!• 

VIII F' - JOII\fll1 CAhGO Fl\C ILITIES. 

Great presruss in Cargo Hruidling was made during the war-, 

2381 especially in d s visirq~, new methods of handling cargo, in• 

creas6d palletization and improving tho amount and quality of 

equipment, and in organizing and trainln6 personnel skilled 

in thi. s work • 

'Ihe formation and traininb of Construction Battalions 

Special by the Bureau of Yards and Docks, the organization 

of Advanced Materials Handlin6 Groups by the Bureau of 

Supplies and Accounts, the development of the BBB Loads and 

the 'l·ype 11 A11 Block all were maJor contributions. 

The . BBB L1)8.ds and 1I'ype 11 A11 Blocks were the product of 

the combined effor·ts of the Service Force, Cincpoa Logistics 

Section, The Bureau of Supplies and Accounts and various 

Naval ~upply Depots, and they not only simplified ordering 

supplies but also lessened the problem of Cargo Handling. 

Thero is no sue st ion as to the value of maximum degre<i1 

of pallEtization of car6o after a base becomes well established 
836 ,23?, 
243,245, In the early staLes a certain degree of palietization is de-

sirable• Only a well-informed planni% staff, takin€, into 

consideration all the factors involved, can determine the 

timing and de6ree of pal le tiza tion ordered. 

Arnong tho factors 6 ovemint this aro: 
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249, 250 

Type of Assaul t . 

Strengt h of resistance expected. 

vueather conditions• 

Surf , reef , and beach conditions . 

Anti cipated date of completion of roads . 

Anticipated dtd,;e of pier and wharf construct ion . 

'I'irne of ~rri val and a d equacy of lifting equipme n t . 

It should be remembered that the sooner a hi6h desree of 

palletizati on can be attained, the s ooner the unloading c a.pa­

c :L t--y of the port can be inc r eased and the so oner that security 

of store s from weather , handling, damage , and p ilferage can 

be obt a.i..nc d . 

Of s pocin l value was the development of tho cater pi l lar 

mount e d J:<
7 ork Lift • 

The follm, in:.._ refe rences are of interest in further 

study of the s e developments: 

I✓ianunl ,.e U. S . Navy BuSandA Publication 

. No . 13 . 

~ o~~~_o_ck, and Barrel , ComServPac 1945 • 

.9_or11pc~und Interest . A Few Pointers on Adva.rJ.ced Bas e 

Carr o Han,Q)-i~b..!_ ComServ Pac 1945 . 

'Ib.e pro bl em of smooth coordination of all the commands in 

the Garr:l. son pha se of an am1Jhibious opera tion in handling 

c argo fro m the holds of the shi1Js to the organj.zat ional Supp:cy 

Dumps , is extremely difficult to s olve . ~vhile rnuch progr ess 

was made in sncc e ssi ve opera ti ons and at Okinavm 1 1 015 1 374 

measur emerit tons were dischar1...ed durin6 July ., we ca..--ino t be 

s dt is f'ied that we have obtained the f J_nal answer . 

We c an safely assume that there will never be enough 

lif t in t., et,u i pment , shore trans1) orta tion, e.nd skil l ed personnel 

244 , 246, to satis f y etll d01nands of a b~:c.i ch- head . It is," tberefore , of 
247, 248 

the utm ost imlJ Ortance that the most efficient u s e be made of 

wha t i s £! va:i. la ble and tha t the uni ts handling tlns e qui _✓ment 

be tro. J.nc d and orgun.1.zed well in advance of targe t date . 
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239, 2·11, 
2t.!:2 

lfo t hin0 j_s of :,1ore importance LD 1-i.rnphibi ous Oper .. tions 

and Ba/'Je l.leve lo::JrnGnt thcJ.n r~pid unlo aciin'--' of c argo and 

_pror,1pt c,.no. a ccu ra t_e di stri buti ,">n thereof on the beach. 'I'here 

1;va s rel[~ ti\, ely little difficulty in ~- e tti n 0 na ts rials off 

the sb.i_. s and to the beach. 'Ihe 1Jottlenedc invo.riably 

occurred on the beaches . 

'l'hs J:Jistory of every ope:c-ation ~-s full oi disl,ussions 

of tl..:i.s s:.lLJJsct. I'n.or to an o,)Ai ation scheduleo. for- the 

sum:,€-1~ of l S-.:.5 , but subscq_uently cancelled the or[;_anizatim 

of a JO:!]/[' C10~.G-O .tACILITY. was prepared by reprE,sentativcs 

from stz.:fis of C:i.nc~:ioa , GomServ?ac , ~.rH.:. CornGenPo:::,. an d the 

stt1.ff o f the pro spectlvc Army Islo.nd Gomrr,and:r. 'l'hls JGCJ-ifl 

or1=,an i.Znt1,:m and opeI'J. tint ins truct:i. 0ns if, included hrrewith 

as Annex Fi of this report. 

It is considered to bs the only or[:;anization yet pr0-

pur•c:-:,d VLJ.cll is ciosi ___ nec. to function effe ct ive l y under the 

iL ,.,_)hibious Gornr!1cmdcr durint, th6 assault , and. l ater assume 

full 1·u,_pons1.bi1i ty under th,2 isl anc. Commender d urin2, the 

consolidation and Carrison phases . 

It is recommended that J'CCAH v.nd Po:c-t .uirector 

Or:_ianize.tion be carefully and jointly studied witL, the Army 

fo1 · furt:i::,(31" development and revision and .!. ssue as S'l'AhL,du) 
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VIII G S . ? .. ?Lr. t,.,.:i;,. SU.e.c'uLr:. P011 b 

317,336 

·-- ~-------·--··--
The Cinei' rcdson f or builcunt.. a lar0 e 1fa.val 1--1.dvanced Base 

is to 1,r ovieto a reliabl0 source of su1Jply in the combat zone. 

1'.hu p l unnin b constructi on am.,•. o per'- ti cm of the supply depots 

in th :~ Pacific Aroa is too l art,e a subje ct to oe dealt 1ivith 

in det&il .1.n tlus re_:ior·t. ;Ihe Bureau of' ::iup)lies and Accounts 

has cou ·lote files on t:ns subject and those to2;ether with 

t~1c r ejJOrt oi' the Fleet and Force Supply OfficGr covGr this 

subject much mor e coio)le tely than anything which c o uld be 

writte;.1 WJ.thin the limits of tllls report. 

li.s s tcited in 0hapters 3 e.nd 4 c er t ain develoj_)ments were 

of par ti cul ar• interest unc:. beca.uso of their importance the 

Histoi-'y HSD Guam Illustrated cata lo g NSD Guam. 

F l est 0er·vice Office NOB Guam, 

B2.:.:_;e his cory NOB Oldnawa 19,15 l::',pe cio.l rof'epence to Sectinn 

VII , 

VIII G l"L.S.r,T SBhVICL UHI11 

251,. 

It w2s r0ali'.:",~d e2rly in the e:n stence of Advanced 

Bases t ha.t U..l'lUsua l meo.ns woul d have to be u s ed in the s er­

v_i cin6 of tl1.c f' l c et. 1l 'hi s situ-::. tio:n , in s oi ar· as l<'le e t 

Ser v ice 1:1ms con c E.n1Gd,wa s at tributable to (1) The lare,e size 

one.:: conse:<uent dispersion of the Sup_,Jly Depot , (2) !J:'he con• 

sLmt s J_·if tlnb of stores from .1-,red to .aren attenc~inf; upon 

tLc re,;; id ,_.rowth oi the base, (3) 'i'ho technicnl considera­

tions involved in maklnt issues from the spar<c: par t s dis­

trlbt1tion ccints.:r ( Bu&1J.ps spares ), H.a,:i. o Hadar and Sonar 

sp8.I'Ei ~1br t :, CEJnter, or class l v rnuter>i8. l pool , and 

the or-dnance spare )&r ts Annex, and {4 ), 'l:he constan tly 

chon 0 int s i tua ti or.. in the harbor invol vins deliveries of 

:mat.·rio.l s to shi,::,s there pr esent. 
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257 ,258 

This p robl em ofspe ci 8l s ervice wc.1s solv ed by the e s t ab-­

l i shrnent of a s oct ion in t he Naval Suppl y Depot kn o w:n a s t he 

Pk e t Servi c e Offi ce • 

.!:'UNCTI ON 

The fun ctions of the Pl eet :::i e r v ic e Of fi c e \Nere (1) To act 

a s re c ep t ionists to F l eet personne l acsirinL to use t he ser-

253 v ici=; s o r facili tiec: o f the Naval Supply Depot (2) 'To p rov i de 

~)61, 0 62 . .. +- d . - ' t h .c> t 1 { ) ~ f;; inr orma u '· on an g,uiaanc e i n e us e o.i. 11ose f aci li tie s 3 arrl 

260 

2 59, 

to JH'ovide f o llo w up i nformc1.tion on r equests for mate r ial or 

servi c e s. 

PEYSIC,,L .:?LANT 

~·o accom1Jl i sh thi s purp o se Jffi c es were e r e ct ed and s tdffed 

.at the waterfront . As sistance in the rJrepur&tion of' r 1c,qui si­

t ions was L,ivc=m , a transportation pool w-.... 2 prov.1ded f o r t he use 

of customers of the Huval SU!J~)l:J Lepo t . J~n up- to -da t e d ire:e..;. 

t ory of Naval Base faci li tics and funct ions v:as compi l ed for tm 

suidancc of the f l Ge t SUl)pl y pers onne l. I nf ormation on s tock 

::itatm~ vms co lle cted , p o sted to stoc k c ard s i n c a binc t .s , a nd 

maintain£d to r·E'.f l ec t c urrent stocl{ status . A p ortion of 

t he boc.i.ts and uart,es in the harbo r> vvEre all oc a t ed to t he Fl ee t 

Service Offi c E- by t h-3 Gornm:=mdc r NOB for the purp ose of rnak i n2; 

del1 ve:r·ies . J.Lefrie,erG.t or units and provision warehou s es were 

e,rf; c tr;:;d a t the \,vaterf ront to t'"'k1:; care of t he f l eet r eo,u.ire .. 

ments E.,nG to elim.;.nate a l onL, haul on bulky provisions d e s t.Lned 

f or t'.'10 flee t. 

2 54 , 2 55, 'l'.he o ·:,E>ru. tion o f thi s of fi c e e speci a l ly throue:,h i ts coor• 

din a t:L on of O)erd ti ons based on advance informati on sav0-.. d Fleet 

persane l c onn tl en s hours of l ost effort infinding t heir way 

around the b&se , in de t e r mining 1Nlrn.t r Gq_uest s co uld be h onor ed 

an d wlrn t a.ction c ould be t ake n t o o b tairi. materi a l n o t in stock, 

in obtoin.111£., informa t ::i_on as to wh en a n d whe r e ma t e ri a l would 

be d e l ivered, in mnkine.., arrancement s f or fu c l i ns ships, and f or 
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the d elJ. ver·y of sup_pl ies by water t r anspor t ation . 

I n shor t i t attL;mpted t o dupl icc,te , and did dupl icc:1te , t he 

sho_;_J.c,inc, scrvi ce of a 18.r[:e , modl;rn depar t ment sto re . 

VIII I SHIP HEP AIR 

'l'he Ship hopair or industrial J..;epartment usuo.lly is one 

of t-1..e @;l jor ucti vities at a l art:,e 1qavo.l Advanced Ba s e . 

In Lasos where , due to l ack of tL e , major Ship Re.:.x:lir 

)rovio.ed only by l'' l oating _;_,acilities , repair f or ~ma ll and 

In any event , a knowledse o f the oest means of est8.bli.sh-

rnont unc::. OJ)Br tic:)n of Shi) and Boct B.epair is of the utmost 

L.i)ortancu to .iidvanced Base ?lcinrnnL_ . 

Thu r8.1O:r-t of the LJ.scory oi' c stabl:u,hment oi' tho B- 6 

c o:.n,_,onent on :Uer·lin Is l cnd l~waja l ein 1-1.to l l f orwarded to CNO 

via buSl'n_)s by ~G1·vice 1•'orCE, l etter 3.::: 10- 90 of 11 Lecember 

1 9~t is interEa t inL anu informati v e . 

'I:hc e8t8.bl ishment m10. Of,6:'E:.tion of the Industria l Depart-

3J.::.iG • .tt, C,uamm wus ,._ ·ncJtaole contri·oution to f l eet support of 

pm:·tic;J.12.r' intc1,est w.:1s the fact ti,at t_,_1.1.s facility vrns 

ere ct'"d entiruly on an area 1.1hich w".s corn~J l ete l y underwater 

at the: ti:.ine oi the a ss2,ult . ':Chis cor.:::.l fil l was 9 l aced by 

Ser-vice Sc.lu8dr on 'l we 1 ve f r om ma tc :c·ic-.1 bl ustod c:md drede,ed 

the L:1.2ch - June )J.G.Pter of 1 9,;:5 is con cl nsi ve evide nee of t he 

Service rcndr~cd . 

T'YPE NUMBER TYPE NUivIBER 
~ 6 7-ills 3 
CA 4 ATA 6 
CL 2 ATR 10 
CVE 1 6 YMS 42 
DD 2 9 Y T B 8 
DE 41 YTL 7 
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TYfil NUMBER TYPE NUMBER 
DM - 6 yp 4 
DMS 4 YF 9 
APD 17 YD l 
IC 27 YDG 1 
f:D 30 YW l 
AK 16 YO 2 
A;{S 2 YG l 
AP 2 PY l 
p,.J?A 12 LST 98 
AH 3 LSM 54 
1-i.S 3 LSV 1 
AM 24 LCS 6 
n.J.\i C 3 I.Cl 60 
AN 6 LC'I' 52 
AO 5 I X 6 
AOG 3 DREDGES 9 
AG l DRYDOCKS 5 
AG C 1 PGM 2 
AGS 4 AF 2 
AGL 3 AFP 3 
AVD 2 ATF 6 
.APB l F'H 2 
AVS 1 FS 10 
APC 12 LT l 
.:SA ( MLR CHtJ\1 r_r ) 44 TO'l'AL 740 

Tot a l ari1o unt of s hi :Js of all t ypes r epaired d uring quart er 740 
'l 'ot a l 0.1,iount af t yt:J0S of shi >S repaired dur i n c q_u ar t c r 6! 
These t o t als inc l ude 1 Apri l unti l 22 Jun8 l 94c5 , 

,Yl_I I J BOl-~TS 

3 59 

355 ,361 

3 56 
354 , 3 5? 

Probab l y no s ing l e base f u.r1c t ion. inf luenc es t h0 succe ss 

of a oas c in the earl y s tac e s mor e t han the opera ti on a nd 

rnaint on c:n ce of suffi c ient bo.·ns . 'Ihe arr an temen ts for t hi s 

purv os e were of t en inadequa t e be cause t he 0arrison Boat Pool 

was outfi ttcc, , so far as boat s were concerned ', · from t he boa t.e 

1 cf t 1-1 t tb.o t o.r6 e t by t he o.mph i biou s forc e s. The condit i on 

in \iihich thsss bouts would be fo un d wa s unp r e d i cta ble due to 

tl1 c lm c6rt m.n t i0s o f the_ a s sault, an d to the r e lucta nce of 

sh i ·)s t o l eave t heir best bou ts a t t he ba se. In nume r ous 

co.s e s the L,a r•ri son Boat Pool was compelle d t o o perate wi th a 

r educ e d n urnber of boat s i n ve r y ba d s h ape . 

h.,bi l e r epair t eams tha t coul d b e s ent in with the 

a ssault , e arly sh i pment of spare par t s , a nd t he de velopment 

of s uch speci a l de v i c e s as p onto on drydocks and Jaheemie s all 

358 1 360, a s s i sted in r e s ol ving the difficulti e s. Addi tio nal crew s 

and outfit s and spe cia l adapta t ion s of l andinc craft 

con t1·ibuted to smooth operati ,::i n of the harbor . 
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362 , The life of small bo ats in unpro te c ted harbors will 

al ways be a short and difficul t one and, al thoush much has 

been done to i mpr ove t he operation, it will a l ways be one 

i n vol ving 5reat ph ys i cal discomf o r t an d r apid depre c iation 

of material. 

VI II K HAhBOh DEFENSES 

VII I L 

The c_;_ u e:::. ti on of' Harbor Def enses requir es a great dea l 

mor e s tudy be fo13 f inal c onclusions c a n be r oached a s t o the 

r eciu irs mcnts for p ost-waI' p l ann in g . 'l1her E; wa E,, exc el l en t 

co ordi n o t i on between tl;le Service For c e and the Mine 1• or c e 

in t he p l a nn .i_ns or· the i nsta l l a tion of nets ., sono buoy s., 

and. o thE,r hiJ r bor defense e c1uipmen t . 1l1here is no quest ion 

but 1 J-1:J t ever ;1 e ffort should be made to provide the maxi mum 

amount of f l oa t ins e qui1Jment for th e insta l l ation and ,ea.re 

of this i tern , I n t cnrpqrc. ry bas e s , e ver~1 thinL should b e 

handl e d fr01:1 afl oat . In pwman ent bases , shore installa• · 

ti ons should b0 built . '111e extent to v.hich we sl10 uld g o in 

p l anni n[._ for the future is subject to ci_uestion . I1lany 

off i c .: r s a r e of the opinion that we expended ent ire l y too 

mu ch e ffor t :Ln the planninc and insta llation of e l aborat e 

h a.roor defe ns e s . '1110 fact that the J c;.panese d id not corriuc t 

an absrc s slve subma rine warfa re Di::_ a inst our lo€,i s ti c f orc e s 

pD. rti c..u l o r l y the fact t h at they mao.e no major attacks on 

l ar::.e con ccn tr .:::i.tions of anch ored sl1. i pp '.Li-1£, , can e a s i l y mi s-­

l e a d u s i n this respe c t . 

C.H.MPS ANI li..i.!,C.r:, IVING SHI.2S 

Th e probl em of :provision of pro _)e r c amp equipment f or 

Cctc ll u n it an d the e a rly c ons truction of adequate :Receiv i ng 

Shi _l.) ik i li ties wa s very difficult. In t d e int ere st s of 

co n s e r va t ion of s h iiJping space and the more economi c a l 

operation of carnp s, an attempt wa s 1tBd e to send in l a r ge , 

int e2 r a tecl c mnp uni ts to the Naval Bases on Okinawa a t the 

e o.rli e st t i.. e at which those fucilities were authorized 

Cincpa c. The ever - present p r obl em of be a ch capaci t y made 
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27O,3','E, 

it necessary .:i.'or the personnel l andinL in the first echelons 

to carry the o. bsol ute rn::i.nimum of c qui)men t and it was. known 

that all units would Lave to live und e r extremely prirdtive 

conditions f or i:lt le,rnt the first 60 ctayo . In addition to 

the C81i1) e,2ui·i;:nnent f or tlle Navo.l Base unlt s , a considercble 

facto:e w,.s aGded to taire carP- o.f the early e [, t_ablishment of 

hecu.vini::. Shi)S adequate to tol.ce care of survivors and other 

transient personne l from the 1''leet. Furthermore , the con­

struction rnn ted. ~.:l pool shl 9s had l ar't:ce q uan ii ties of c o.mp 

equi ,_Jmcmt und ma t erial• 

Th0::1e p l J.ns did r~ot worlr out satisfactorily. 

In the first ~J l ace , personne l 1/'JdS not 8. l v,ays l oaded on 

the srnne shi1Js that c 2rriod the ctJI, ,1~ e:q.i.i.:_Jmcn t. In the second 

p l sce, 1nh:.i..le the camp ec-1ui;)m0nt VJJ3 eche loned in an orderly 

mannEr with sufficient ti·,1e to pr ovide for personnel , the 

exisencies of cornb2t o.9erat1ons rnade 5.t hiprac t icable to call 

t he ships up f or unl oadinL ins tric t accord-nee wi th the 

echelonin g schedule o 'l'he r em1lt was thnt Naval .base per­

sonr:e l in m3.ny inst--.nce s lived under 1.msn ti sfa ctory and ex-

, ,63 , Zi6 : , t1,e:mely prirm.ttve conditions for a much lont,er )eriod thnn 
~GG,3G'7, 
068 , 371 lrnu been cpec ted and survivors a nd other transient s were n ot 
372 , 373 
379 given pr o_;er housing _f ecili ties . 

:F' or tl:ie future , a ll urnt B should tra\ol with sufficient 

c ec.lu\~rnent to L,ivc t::.1crn re0sow1ble Labitation under the 

W)st 0cctvo:cE,e conditi ons of' comba. t unlo8CtiDi:__. Lare:,e _camp s 

s,.:,.01.;_lci. 1x used. i.1 acldi tion to tho materidl carried hy the 

u:oitc t~ismse l vcs in order to utt,.LLn the econor.1y of space and 

adeqn,..1.te calL,~y f:::.cilities should be shir•ped :i.n no l ater than 

364,37G , the fou.rth ecLelon 'and sl:ould ha-ve a very 11:Li).:. .tH'lOrity on the 
377 ,379 

c ons ;:rue ti on 2 chedule . 

VIII fo - OHDl.:l·l.lL~-='.. . .::, ·.d.CI.L.JI'.L'IES 

'l'he :t.nstnl L 2tion of Ordnance Fc.ci li ties on Advahced Bases 
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was lmifor1.1ly smoo th a..'l.d succesrful and o. s a rule encountered fewer 

c ornulications t lwn other activities . 

08ver.:=-tl i' ave ors were 1,e s ponsible for t his: 

In the 8arl ·:;- and most difficult phase of development the Ordna 

Facilities consisteu primarily of small , hi1_)1ly trained and exper­

ienced s rou.~) S such s. s 1:{lne and Bomb Disposa l te ams , l ate r supple­

mented by lv1obile Lxplosi ve s Inve stiL,ation Uni ts ( Ivil'., IU) for Area 

Co;Ttr>ol and Adr11inistrati on . These 1.)erforrned a vital, we ll recog,-­

n ized , and very hazardous duty , nnd thcj_r equi. ment did not presen t 

a serious unloading, pro b l em. 

'l11e riiaJority of Ba s e Ordnanc2 activity , such as Ivlirn:;sweepinE, 

r.md L:i.r1e Cruft SUj_Jport facilitit,s YJZ\S entirely afloat in the ear-1~,r 

S -[:;,:,Le S • 

f:'l.<:,lds LU1Ct as sucl1 cJ.1d 1·wt come under Comtnander Service ./orce, w~'lil 

otl1or 1:1ajor· '.1OI'pe0_O rqxnr activities did. . 

Later , us -3::i_se Leve lo )nic:in t r1rof::rC s sed , many lart,er Ordnance 

F'.:u.l:i.tlcs i:.fC:Cf; cl.cJ.lv<.rod and inst2.lled , includins No.vG.l 1"lmr;n,mition 

r_l'Orpeoo .Sho_,_Js , 01)tical s.no F•irc Gontrol i::lhop 

AE:,ain , these units v,12:ce cm,1)0s ed laruely of h:i.;:)1ly trfJined , 

Bpccialized personnel . In the case of the i:urLi1UL"1.i ti on Depots , ,,:aL a -

In cclcll co.se 

they ~ldC.. a iunctinn roco,;cnz6d by al l Conm,anc.i.s ano_ ,9 tLerefore, thei 
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IX 

FUTURB PLANS 

NAVAL BASE~:.. VS . FLO,,Ti~ZG- .2I,CILI'.t'IES 

TJ.lio report lIDS, dealt pri ncH'i ly with the probl ems of buildint 

and opc1'0.tinb the Advanced Naval Bases that were needed to furnish 

Fleetsupj)ort in the war D.[:;ainst Jaj__:J8D. 

~\::.::..:..le tLe1°0 nerc: boti1 dei l ciencie s and exc0ssc s in tlns proc.,ram , 

,md t ... iere v;-erEJ m[;;nq r.nstakes, nc.v~ r .t heless , t he Bases di d success -

fully c2.rry out their missions . 

In pL,n,11.nf i. or the future it seems ap_Jro j:')r ia te to consider ' tr,o 

(:!uest~ons: 

( o. ) ',/hat iccil5.ties should be pla ced ashore ? 

( b ) 1ilw t :Ls the best metl:J.od of insta11:;..nl.., these 

fucil:Lties ? 

'I'.he CCHJ.JJ'se of tl·~0 Pncific 1:.o.r showed instances of' the compl etio 

of l&rse 1iciv2ri'cc0. L;isos too late fully to servo tho pLU'1)oso for whi 

Tlns Qccurrcc, .Ljr-in:u·ily because we were able to ex:.:;l oit our corn 

but snccc~sos uL,(rcssiv0l-y ai.':ci. thus speed up op.srations and by- pass 

the encr,1:y- ;)Osit.1ons , cmcl , secrnida.ril:T , because. it was necessary t o 

mai:.'l'Gc..\ in .:::t re serve of sb.o:ee-bnscd. facili tH' s to "_Jrovide for pas si b l e 

consic'cc r- ,6. tJ.1.2,t J_n any future omcr;_,oncy th~. needs of the .t<'lec t can 

be::.: t. uc s,, j•vcC:., by the jXtorc extensi vc use of mo0ilc fl oatin, fac1li -, .. 

'.L'h.u:: c·o(, . .:; 11ot _,_:u;_ily ;:;ll~t we s:.:.oL;_lo not retsin tl.1 0 ability t o 

bui1c1 lo.1·,_ o uu sc s rapic.ly o ~,e can well use this ty~;e of material , 

const.:c1.cct.i.on , (\nc~ 1.JC:(•sor1nel to s.u1Jl1e:nt the 1. acilitic:, of tl1G pcrma -

lwwevcr· , certain minimu.rn shorc-ba.r;e,c, .::.c,c::i.Jities are required 
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These comprise: 

Administration, Port Director and Shipping 

Control, Communications, both radio and visual, 

Boa ts, Boat He pair, Beach Party, Gar go Handling, 

Shore Transportation, Small ~upply, Small Medical, 

Fleet Recreation. 

Othor facilities which have in this war been partly afloat nn:l 

partly ashore can in the average Base be beet handled wholly afloat. 

In this class fall: 

Receiving ship 

Harbor Patrol 

Fleet Boat Pool nnd Repair 

Fleet Supply 

Puel 

Ship Repair 

Nets (Initial) 

In the case of' a large permanent Base: 

Ha:rbo r Defense 

Ship Repair 

Supply and Repair for Local Craft, such 

as PCs 8.!ld YMs 

Fleet Water Supply 

Large Receivins 'S.b.1:ns and Fleet Hospitals 

Net Depot 

Advanced Base Construction Depot 

Naval Ammunition Depot and other Or_dnance Facilities 

Amphibious Craft Repair and Storage 

Fleot Boat Pools 

should be established ashore. 

A wcll-plannucl conversion of excess Liberty Ships and LSTs 

should provide us with enout,h additional self-propelled 

Stores Issue Ships, Fleet and Base, and Boat 
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Repair, Barracks, and Distilling Ships, 

Construction Equipment and Material Stores Ships 

to be part of the Service S4.uadrons to avoid the need for large 

shore-based Fleet facilities of a temporni;iy nature. 

FUTURE PUi.NS POR ADVANCED NAVAL BASES 

In many instances a base was deliberately overplanned to take 

care or~ unforeseen requirements. In many instances materials in ex­

cess of tho needs of Naval Base activities proved to be veritable 

life-savors for other organizations who had either inadequately 

planned or were fnced with sudden emergencies. 

There is no possibility of makin1.:::, an accurate estimate of how 

much unne ces~_ary waste there was in the establishment of Central 

PacifJ. c Bases. 

'rhe chief c nus e of waste of effort was the arri va 1 of material 

bc,foru it could be utilized. This was lo.rgely due to the attempt 

to echelon the shipments in accordance with a theoretical construc­

tion schedule. 

For purposes of this discussion, let us assume that tho nmxinum 

possible overall efficiency of an Advanced Base Establishment Opera­

tion is between 60 and 75 per cent. On that basis it is considered 

thu.t we o.ttainod un overall efficiency of effort not in excess of 

40 per cent. In other words, we ho. vo done thin6 s the hard way and 

can do much bettor . 

If the proposals presented below raiso that efficiEmcy they 

will mu.ny times repay the cost of ships o.nd personnel allocated 

'lhc majority of officers who hs.ve commanded Advanced Bases in 

tho ost o. t\lishmcnt plmsc agree that the initial elements should con• 

sist o.f a hi1:::,hly trained, experien:oed team which should be a Task 

Group und'C.)r the Amphibious Force, organized and ho.ndled very much [H 

o.s a Marine Battr.:llion. It is expected that the Bo.ttalion would 

consist of about 1,100 personnel and about 91 000 measured tons of 

equipment . 

126,127 
ious 

This group should be trained with the Marinos and the Amphib­
F'orcos and should have its own equipment and tables of 
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organization. It should be wholly self-sufficient in order that it 

may land, Ell'.'ect its own facilities and those required for Port Opera­

tion, nnd lay the groundwork for the permanent Naval Shore E.stablish 

men t wi t hout o.ssi stanc e from any other organization. 

At be t we en D plus 60 and D plus 120 tho permanent Naval Base 

Orgun:Lza tion should 1 and and take over from the initial group which 

would then be v1,1ithd r avvn, comple tely re-equipped, and prepared for a 

subse quent ope r ution. 

Fur t herm. or e , tho peac e time organization should provide for at 

least one o f the se g roups in th e He guJ.ar Service and at least one 

simil ar group in the Naval n 0 s erve. 

The e x a ct comp osition of t h is group is subject to considerable 

discussion. Ann ex F contai n s ono proposal, listing mojor needs, 

which should n ot be cons i d8r cd as a final r e commendation. However, 

i t c an be c on s i d e r c d as a b asis for furthe r discussion. 

The q u estion aris e s as to wheth e r a deta chm6nt of SeaBees shou 

bo p ur t o f this 'I1ask Group. This is not r e commended. 'Ihe construc­

ti on work t ha t t h is e:., roup should perform is r elatively minor and 

sh.ould com: i:::t only o.f tha t r e commended in tho '.I1rainin€:, Section of 

thi s r eport. The me mbcP s of the group should be trained and equippe 

to do the ir own construction, just a s the y should be trained and 

equipp0 d to fo od and defend thems e lves. 

Th i s or gun iza tion should not be r e quired to build airfields, 

major ro ad n o t s , nor any othe r major f a cilities. These , naturally, 

be come the t usk of tho Se aBe es and the practice of sending a part 

of tho 1 . .n..l.rrison Con structi on Troops in the assault and e a rly 

eche lons for ma j or work on the wo. terfront and the road net would 

con tinua . rrh cso Construction Troops, however, would function 

entire ly s epa r a tely from tho 'l1a sk Group. 

The p r Gs ent treme ndous surplus of Ad vEmce d Bo.so equipment and 

mut orial s furnishe s a source of p a id-up goar which could be ex­

p ended on man euvers with no cost to the Navy. 

Such a e:, roup , traininL, with the Marine s a nd Amphibious Forces, 
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being .toad0d on amphibious ships and actually landed and s0t up as a 

~art of Floet Exorcises, could soon perfect its organization and 

equipment requirements on the basis of actual experience. 

It is considered that only by this means can we be assured of 

the highly trained and disciplined outfit that can do the job the way 

it should be done. 
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X 
I 

SUMMARY OF RECOMMENDATIONS 

It is r ocommondod that; 

(a) All officers of tho Line and Stnff Corps bo educated in 

BQsic Logi sties including reasonable acquo.into.nce with tho 

problems of Advo.nced Base Establishment and Operation. 

(b) The Lmportance of lo6 istics be recognized by promotion of 

officers who have performed outstanding lo6istic service with­

out regurd to their so-cnlled ucomba tant Ship" services. 

(c) Officers selected for instruction at the Naval War 

Collobo and the Army Navy Staff Colle 66 be only those officers 

whose re cords and service rcpututions indi cato that they have 

better than o.vcro.gc chn.nces of promotion c. nd future selection 

for importunt s tu.ff und c ommc..tnd billets. 

(d) Serious consideration be g,i ven to tho formation of a 

Gcn c rul Sto.ff Corps in the No.vy, composed of officers of the 

lino and pre sent staff corps. 

TIT Ma tori al 

It is recommended that all Advo.nced Bo.so Movements leave 

o. rear echelon behind them at the mounting and staging points. 

It is r2comm0ndcd thut extensive uss of Blocks and BBB 

louds Gnd Conntruction Material Pool Ships be continued in any 

futur0 oporiations. · 

'lhe material sent in on those ships (Construction Materiq.l 

Pool Ships) should constitute thG Island Commender's Construc­

tion Material Pool and should be used at the discretion of the 

Islc:i.nd Co:rr..rnundcr. This should obviate the ncccssi ty for 

pooling the construction material which is an inherent part 

of components. 
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V PEH.SONNEL 

It is re commended tlbn t very careful screening of all 

pors mnel destined for tho forward o.ron be instituted. 

Under no circumstances should an offi ccr bo ordered to 

COlTinl[~nd un Adv an ccd Bo.se Unit on torin6 the combat zone unlc ss ho has 

n t lo a st the some r•ank, oxporienco, O:bili ty, character, o.nd physi col 

vigor whiclhl. would bu ruquirod of cm officer commanding o combc:tnnt 

ship or group of' combatant ships containing on equnl number of 

officers und men und tho.tit not bo:, permitted to send r:my officer or 

mnn to ::m Adv.mead Bo.so in tho combat zone if there be o.ny doubt o.s to 

his mon tul, physical ond psycholosicnl fi tnoss for arduous o.nd cxo.ct­

in3 duty• 

A recommendation for post-wur Advo.nced Base Trairm:gg of' 
Noval Reserves mo.de by un experienced Tro.ining Officer is here in­

cluded as Annex (J), o.nd mer'its of discussion and consideration. 

It is recommended that the training of advanced bo.se 

pcrsormc 1 bu de si gnod, to the end that all units should be more self 

rolim1t, in o.ccordc..n cc with thG detailed rccommendctions in this 

report. 

It is r0comrnondod thot a staff course be osto.blishcd for 

prospective Commanding, Officers a.nd Executive Officers. 

VI FUNCTIONAL C OMPONEN'I'S 

It is rocommondcd thot CNO study the problem of Truck 

Operating Battalions and Motor Pools with n viow to providing 

Motor Tro.nsport Components of 50 to 100 trucks each. 

Tho presebt component system be genora.lly maintained 

subject to improvements as indic<1ted b-y tho operation of tho pro­

posed Bnse Establishment Group, nnd subject to the principle that 

tho future Advanced Nnvo.l En.sos be kept to u. minimum size by tho 

provision of the mo.ximum of Fleet Support F'ucilitios a.float and 

solf-propollod. 
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VII OPERATIONAL ORGANIZATION 

It is rocommcndod tho.t the mo.jor stuffs for o.n Amphibious 

Asso.ult bo o.ssemblod at least six months before D Do.y. 

VIII SPECIAL PROBIEM S 

IX 

It is re.commended thnt o. ship such as tho APD 49 be pro­

vided to mount the Port Director in tho o.ssuul t. 

It is recommended that JCCAR o.nd Port Director Orgo.nizo.­

tion bo carefully & nd jointly studied with the Army for 

further development und revision and issue as Standard Army­

Ntn:::y Op8 rt~ ting Procedures. 

FU'11URE PLANS 

It isrmommonded that o.dditiono.l Liberty Ships and LST's 

be converted to various types of o.uxilio.rics so that o. mnximuni 

po. rt of our future Advo.nccd Bnso requirements can bo so.tisfic.:."d 

with self propelled floo.tin6 facilities. 

It is rocomm,:;nded tho.t o. Bo.so Esto.blishmont Groupsb.ould 

be orgc_nizod to opcr::::.to as o. Tc.sk uroup under the Amphibious 

For cc. 
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AN:NEX A 

EXCERPTS FROH CORRESPONDENCE AND OFFICIAL REPORTS 

'I'he rro.terial presented herewith constitutes about five percent of the com­

ments and recom"'llendations received by this connnand in one form or another from 

1 J anua r y 1944 to 10 December 1945. It has been carefully screened to assure 

that it i ncludes only material submitted by qualified, informed, and experienced 

officers. 

I f contradiction s are noted, it should be remembered that many situations 

will appe ar differently to two or more qua lified observers, and that honest 

differences of opinion are frequently found between competent and informed of­

ficers. Most problems of Advanced Bases are subject to a variety of sound 

soluti ons. 

It is hoped that the oareful study of these comments will convince the 

re ader tha t the establishment of Advanced Bases CANNOT BE TAKEN FOR GRA~lTED., 

and that t l,e ir successful establishment and operation demanded time and skillful 

planni ng , b oth on the part of the Type Commanders and the Staff of the Prospec­

tive Base. Furthe r more, this task can be successfully accomplished only by well 

selec ted and thorough l y or6anized and trained personnel who have had ample oppor~ 

tun i ty t o study the ir spe cific problem, to learn to work together and to know 

t he capab ilities a nd limitations of their organization and material and who aro 

under the leadersh i p of an experienced and vigorous Conunander,. 

If there appears t o be an undue emphasis on troubles it should be reme.n­

bered that only the most careful and ob jective study of past mistakes and 

troub les will preve nt t heir repetition. 

I t i s a t a s k t hat presents a challenge to the best Naval Officers. 

GENirnAL GEOCfRAPHY , VfEATHER, ETC. 

(1) From an Offici a l History of a Naval Base: 

"It shou l d be n oted here tha t in view of our experience with the flood, any 
unit i ll t he future wh o lands i n strange torrain should make it a point to 
pick out a camp site that is .on high ground with good drainago, especially 

AUTITEX A 
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i f t he area is knavm to have excessive rainfall, Even sites on high ground 
need g ood dra inage• ••••• The flood area.. however, which was known to be 
e. s our ce of danger both before and after the flood, was neglected for five 
months from the time of the flood before steps wore taken to build a drain .. 
aga "dTtch, an item which was just a few days in putting in, and which would 
h ave prevented numerous repetitions of recurring floods every time we had 
a rain storm. 11 

(2) From an Official Report of a Naval Ba.sea 

"Storage Compounds; It was found that there was a tendency to designate 
undesirab le and inadequate storage compounds, thus necessitating rahandling 
of s upp lie s and equipment. It is felt that special care should be given 
b y the high authorities to provide properly drained and adequately large 
storage compounds as a top priority in the b a se development plan." 

(3) From a Pers ona l Letter: 

"Ro8.d s here a re No. l pri ority. Road building MUST be done FIRST or no 
equ i pme nt will b e mmred away from the beach and a traffic snarl will occur 
and is a lready occuring here at this temporary base• MUD ov-er hub deep is 
n o p l ace to set d own freight handling trucks a s I saw here yesterday~ but 
·what a re you to d o? Cement bases are a necessity for JU.,L Supply dumps on 
t h is Island, open, closed and tarpaulin covered areas. And I me an this 
is a MUST • 

( 4) Letter from a Nava l Base Cormnandor: 

"The grou..nd was high, v,rnll drained, with two good sized coral sided 
bu.ild i n6s without roof~, Also considerable of the area had a f a irly hard 
sur fa ce ,. ·well, a fter many trips to the Area Assignment Board,.,._ __ g.et 
tit le to the area and we set up _______ • Putting tarpaulins over 
t h e build ings, we ha d a pretty g ood storage area. By using 
Base Company we h ad a fairly g ood camp and storage area the_r_e_,-a~!~t~h-o_u_gh __ _ 
ve r :,r l imited in size." 

( 5) Fr om a re port b y CNCT: 

11 I t is e vident from t he general dam.age caused to a ll types of buildings 
that advanced base t ypes of structures as presently de signed are not satis­
factor y f or use a t Okinawae In many cases there were structural failures, 
but i n ge ".ler&. l it may be stated that buildings covered with corrugated or 
rolle d she e t metal with the usual me thods of fastening are subject to dis in .. 
te gr a t i on with individua l sheets or groups thereof being blown off. The~e 
and similar missiles flying through the air at high velocity are a hazard to 
life and t o oth er structures. During the typhoon of October 9-10 three 
pe rs ons we re killed and many injured by flying missiles•" 

" Prepa:re d roofings of asphalt and felt and even canvas coverings over wood 
she athing were blown off and torn fx-om their fastenings. Positive~p:re s sures 
inside t h e buildin6 s and negatives pressures on the outside lifted ttLeir 
l' oaf c u"ver i ng; s ~ 11 

"Tr ees a nd n ative stone walls gave the best protection. These acted as 
windbre aks and served to deflect the winds upward, In this connection it 
is n ot ed that a ll of the native Okinawan houses are surrounded by high 
masonry walls and also thick hedges of trees and bamboo." 

11 During the typhoon of September 16-17 nearly all of the unframed tents 
b l en down but the framed tents, as a rule, s~rvived the storm, During 
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the typhoon of October 9-10 tents of all sorts blew down. The framed tents, 
hov:ever, wrecked and the canvas torn to shreds. Many of the unframed 
tents, hmvever, were salvageable and oould be erected again after the storm. 
As a result of these experiences, it is reoonnnended that framed tents be 
not used at Okinawa during the typhoon season. On the approach of a typhoon 
it should be a g,eneral practioe to strike all tents and to use the canvas 
as a tarpaulin to protect personal belongings and as shelters for personnel. 
The edges of the oanvas should be well fastened to the ground and weighted 
with earth or sandbags to prevent the wind from entering. 11 

"In g,eneral, the aroh rib SSilR buildings of 40 x 100 size and combinations 
thereof to form "Mae West" storehouses and shops suffered a great deal moro 
damat,e than the Butler type 40 x 100 building,s. The smaller arch rib 20 x 48 
buildin6s, knann as Quonset huts, survived the storm better than all other 
types of advanced base structures. All buildings were damaged by having 
sheet metal blown from the sides and roofs. The few northern type huts 
with solid end bulkheads and with no monitors, dormers or other projections, 
survived the storm with littQe damage. In some instances those huts were 
blown from their foundations. Many of the tropical type Quonset huts dis­
integrated. All of them suffered varying degrees of damage. Many windows 
and doors were blown in o" 

. 
11 '.::'he 40 x 100 storehouses and shops and also the 100 x 120 "Mae Wests" and 
combinations thereof were not struoturally strong enough to resist the 
wind pressures resulting from the typhoon of October 9 .. _10.. The arch ribs 
collapsed from direct side pressure. The buildings lacked longitudinal 
stiffness and the end bulkheads were too weak to resist the wind pressures 
on the ends of the buildings. The purlins were spaced too wide apart. This 
spacing (approximately 7') is so great that sheets deflected in the wind 
and excessive vibration loosened the fastenings .until the sheets were blown 
off. It was noted that the older types of 40 x 100 SSAR buildings in 'llhich 
most of the corrugated sheets are placed horizontally and secured directly 
to the ribs, resisted the storm much better than the newer type w:i. th the 
sheets placed vertically., parallel to the ribs. The interior columns of 
the 11 Hae Viest" type buildings failed by bending at the points where the 
bracing connects. Many windows and doors were blown in. 

"In rebuilding the SSAR structures, the following is being done: · 

(a) 

(b) 

(c) 

(d) 
(e) 
(f) 
(g) 

(h) 

(i) 

(j) 

Additional purlins are being used to cut the purlin spacing in 
half. The fastenings for the corrugated sheets are doubled. 
The arch ribs are doubled, the spacing being reduced to 2' on 
centers. 
Continuous wooden bridging is being installed between the arch 
ribs at several points. 
Continuous longitudinal bracing is being constructed •. 
The columns on 11 Mae West" type buildings are being constructed. 
The end bulkheads are being reinforced. 
Buttresses are being constructed to take most of the wind loads on 
the end bulkheads (part of these wind loads were previously carried 
to the roof system, whioh was already overloaded). 
Tiodowns aro being installed to hold the covering sheets in place 
and to prevent lift by the wind. 
All projections and eaves are being modified to reduce wind 
re s:i. stance. 
All windows will be protected by storm panels." 

"Butler Type Buildings: The structural frames of these 40 x 100 buildings 
in general withstood the heavy wind loads without failure. In some instances 
the end bulkheads failed and caused the collapse of the roof framing. In 
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practically all cases the siding and roofing sheets were blown off. The 
reconstruction of these buildings includes the following worka 

(a) The reinforcing of the end bulkheads. 
(b) The installation of tiedovms on the siding and roofing sheets. 
(c) The revision of gable ends and eaves to eliminate projections 

and reduce wind resistance. 
(d) The installation of storm panels to protect windovirs and doors." 

"The principal damage to the huts was the result of winds blowing in dormers, 
monitors, porches, etc. In many cases corrugated sheets were blown from 
the sides and roofs. End bulkheads of the tropical type blew in and some 
of the northern type and bulkheads were damaged. Windows and doors blew in: 
In sorne instances the huts were blown from their foundations, a few being 
lifted bodily and carried considerable distances. There were relatively few 
cases where the arch ribs collapsed and these were principally in uncompleted 
huts or huts which had been struck by other structures or debris. The 
following modifications a.re being, made to Quonset huts: 

(a) 

(b) 

(c) 
(d) 

( e) 
(f) 

Dormers, monitors or projections are being eliminated wherever 
possible. 
The huts are being securely tied down and closed in at the 
bases to prevent the wind from getting under the floorss 
The end bulkheads are bein6 reinforced and built up solid. 
All overhangs at the ends of the huts are bein1:, e lit:-iinated and 
roofing sheets stopped flush with the end bulkheads. These 
sheets are being tied d~vn and all openings closed to prevent 
the wind lifting the sheets. 
All windows and doors are being provided with storm pane ls. 
All sheets are being tied dovm to the ribs." 

"The two typhoons have indicated that the only structures which will 
satisfactorily resist the high wind and wave action with little permanent 
damage are heavy, solid-fill, steel sheet pile structures, preferably 
capped with concrete. This type of construction will permit the waves to 
strike o.nd pass over ·with out serious damage. All other construction is 
vulnerable. The waves lifted 30 ton. stones on breakwaters and washed out 
fill placed behind this armour rock. Timber piers held up remarkably well 
except when struck by ships or floating craft~ However, in some instances 
the dec king was knocked off the piers by waves." 

"Pontoon construction should not be used except in sheltered waters. It 
is impracticable to successfully anchor or secure a pontoon pier or wharf 
in an exposed location to resist the battering force of wind and waves. 
Pontoon barges can•1ot operate in a typhoon and should be well anchored 
in sheltered waters." 

"The typhoons were accompanied by heavy rains. At least six inches of water 
fell in a few hours. These rains would flood roads and airfields unless 
liberal drai'1age is provided. This had been done at Okinawa. and the damag,e 
to the roads. bridges and airfields was only superficial." 

(6) From Official History of a Ship Repair Unit: 

"At ____ as at other recent Advanced Bases, Quonset type buildings 
were provided~ In addition, some Butler types of buildings were provided, 
Two typhoons were experienced at ______ which showed definitely that some 
chan6es j_n construction should be incorporated if the buildin6s were not . 
to be destroyed or, in blowing apart, become a serious menace to personnel, 
It is realized that for rapid construction and minimum shipping space and 
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weight, temporary buildings must be provided at an Advanced Base. However. 
in areas where typhoons may occur a. minimum number of projecting edges 
should be left on buildings. For example, the "porch II which extends a.bout 
4 1 on each end of a 20 1 x 56 1 Quonset should be eliminated and the sheet 
metal at the edge of the roof curled down. Part of the roof should not 
be raised for ventilation as it is this p:i.rt which the wind rips off 
first. The side windows should be eliminated wherever possible or else the 
sheet metal should be firmly secured as this part also is ripped off quickly 
during typhoon weather. There should be no opening between the building 
and the 1:,round as the wind gets under the building and moves it or other­
wise damages it. In short, the general engineering practice of having no 
sharp edges and no projecting parts for the wind to get hold of should be 
followed 1

11 

11 The Butler buildings are more suitable for Advanced Base work because their 
straight sides permit greater stowage of material and their heavier frames 
stand up better under typhoon conditions. However, the use of these buildings 
must be balanced by the fact that longer time is required for their erection. 
Advanced Base types of buildings are very susceptible to damage by typhoon. 
The Ja rger the building, the more likely is damaged. Therefore, it is 
strongly recommended that, wherever praotioaule 1 buildings be constructed 
not larger than 40 1 x 100 1 •" 

1111/nere larger buildings are desirable, as at Naval Supply Depots, 40' x 100' 
buildings, connected by a passageway to ~ rmi t entry of trucks, should be 
used • 11 

11 In few cases did a building larger than 40 1 x 100' remain undamaged during 
the October 9th, 1945 typhoon .at _____ • 

(7) Personal Letter from a Commanding Officer: 

.,Thon v,re •Nere faced vdth tho problem of some place to put men and materials. 
So again due to ___ efforts we got an area at.-.....--- and set up 
______ and ag!;\.in with no tools and no CB help whatever --air fields oame 
first~ Again the Base Company gave us our start. ___ ...,,..,,..._moved in and 
started the camp, clearing the area, and about 15 May we all moved ashore 
and have been trying to function as we were supposed to do in ------.-- -
insofar as harbor and unloading control are concerned. I know you canit 
pictu1·e that and I'm afraid I can't paint it for you without talking to you. 
Our storage yard is now in two feet of mud -- rolling stock can hardly move - ... 
communications and office piled in a oouple of old J~p houses•• water and 
food just possible to get in -- a little more rain and we won't•- men and 
materials comine; a.shore -- and roads impassable." 

11 '.rhen came the bull dozer, and all the heavy machinery of which we are all 
so proudo Roads were out down, widened, graded, fill put in and, worst of 
all, absolutely all drainage on the eastern side practioally ruined. I 
suppose they figured these roads temporary, and that the permanent roads 
w0uld be properly built up and drained. There is where old man weather 
kicked us in the pants. Two weeks ago it commenced to rain and right now 
the roads in the ________ are all but impassible,!' 

( 8) Official History of a Base: 

"Extremely heavy rainfe.ll flooded the entire GroPac area near the beach, just 
as the natives h.ad warned us that it would do. Eight inches of rain fell 
in eight hours. The camp should never have been placed in this areato begin 
with. TIJo drainage had been provided and the entire area formed a good size 
lake reaching a depth of approximately five feet. It ruined both Government 
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as well as personal gear and equipment. The rain not only fell directly 
from the clouds# but this particular urea acted as a oatoh basin for all 
the water running, down from higher ground. The flood came so quickly, that 
efforts to save the bear and equipmen-c were practically in vain. Fortu­
nately-, the offices in the Administration area were set on the bluff just 
overlooking the beach and was just high enough to escape the flood area., 
although they w-ere just on the edge of it. All personnel tents in the area 
were flooded out~ Those few tents that had wooden decks just floated away, 
tent and a ll. Those tents tha,t were well secured with lines and pegs to 
the ground were just buried W1der the water which rose above the tent open­
i ngs . Men discarded all their clothing and attempted to swim in the muddy 
water to get to their tents to try and salvage what gear they could. This 
water was absolutely foul because the natives habit of using "night soil" 
for fertilizer oontaiminated the ground, which when mixed with the water, 
stirred up a combination that was practicuJ.ly the same as that found in 
any first class sewer. This water also s8.turated all the gear, bedding, 
clothing , and personal effects of the men, making it necessary to destroy 
practically a ll of it, "flashing had no effect on this soiled olothing, 
'The stain was irremovab le, 

PLA.T,T7-TING. 

(11) Letter from a Commanding Officer: 

11 ,t,,.nother thing is that I know ________ ....... .,.,w,ant people who have 
b8,m at those places to go back to Washington after they leave, in order 
to answer questions•, etc. I know it is a good thing, 

(12) From an experienced and responsible officert 

11 F'rom a study of the conduct of the operation and the activities of the 
Nava l Garrison forces presently ftu1ctioning, it is apparent that with a 
proper organization which is integrated with the Amphibious Force from the 
beginning and l ater providing for smooth transfer to the IsCom, the establish­
ment of a Naval Base can be accomplished with precision and efficiency. The 
followinb plan is submitted herewith for consideration in the hope that the 
ideas may be embodied in planning the next major operation." 

"It is sug,gest e d that administrative organization be revised to place the 
"Advanced Basib Establishment Force" on a par with organizations like AirPac, 
FinPac, etc., this force to be commanded by an officer of suitable rank and 
consisting of an Operating Group with an Administrative Command in the rear 
a rea (Pearl or Guam).• Possibly a subordinate command in the Continental 
United Sta tes is indicated# whose function is to supervise training, equip­
ping shipping, procurement and assembly. Representation in Op 30 section 
may be desirable. 11 

"The Opel'ating Group should be a highly specialized# thoroughly competont,-. 
and specially selected group of officers and men, commanded by an officer of 
suitab le r ank . This group, together with its specialized units, should 
compr ise a Tb.SK Group in the Amphibious Force with specific assigned tasks 
appeurin0 in the Force OpPlan. 11 

"Each unit should be provided with suitable organic equipment with which 
t o acco~p lish an assi6ned task and should move to the tar6et on APA's and 
LST 1 s. A c om.mand ship (AGC - small) should be provided in order to properly 
handle communic at ions during the assault and early garrison stage." 

"As soon as possible# the advance element of the TASK Group should make a 
dotai led reconnaissance of the beachhead area and promptly establish a 
t emporary nava l Base which shall be designated as N .O,B. Annex. The first 
goa l to a chieve is to establish a beachhead dump, boat repair and operation 
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facilities, shore communications, and a temporary bivouac through which 
to stage arriving naval personnel. As inland dumps or additional annexes 
are required, they should be established. Permanent sites of naval aotivi­
tives required by the Base ~velopment Plan should be subject of early recon­
naisso.nce and detailed camp and operation features laid out. The site should 
be developed in a preliminary fashion by a specially trained unit. (The 
assistance of CB's should not be required for this minor camp construction). 
Upon completion of staging, the newly arriving components should be in­
stalled in their permanent site, receiving expert advice and assistance from 
the camp construction unit." 

11 other units of the TASK Group immediately assumed duties of· Purt Directar 
(shipboard operation until shore facilities can be developed); Service 
Force Beach Battalions (rather than Garrison Beach Parties)J Boat, Pontoon 
barge and LOT operating and repair units; Advanc~ Materials Handling Unit; 
Truck Companies; and Storage Units, Fleet P01 s, Base PO's, V•mail units, 
J'..ir Freight Department, Survivor evacuation, and receiving station units 
should be in the organization equipped to function on shipboard with earliest 
establishmont in ~emporary sites ashore to be accomplished. When the situa­
tion requires, the whole organization should be detached from the Amphibious 
force and ordered to the IsCom for contii).uing operation. The TASK Group 
should continue to function until the permanent Naval Base Personnel are able 
to assume their duties without confusion and continue carrying out the Base 
Development Plan. 11 

11 A cadre of specially se leoted personnel should th,en be with drawn for 
rehabilitation in a rear area. Selected officers should tour the various 
Advanced Base activities to give the benefit of their specialized knowledge 
and experience to interested parties. They should then assemble at Cincpao 
planning headquarters in order to assist in the development of plans for the 
next major operation.'' -

(15) From an Experienced Planning Officer: 

"Furthermore as large a staff as possible should be taken in early rather 
than wait three months before an effective staff is obtained by screaming 
for personnel from Service Force. A large planning staff should be included 
for on••the-.spot changes to base development plans~ This should include a 
sizeable number of draftsmen and !;lven surveyors if CBs a.re not to be directly 
under the control of the Base Commander. Put in legal officers and personnel 
officers early in the game." 

(16) From a~ Experienoed Officer: 

11 0r6anic equipment accompanying the personnel is a must. Don't kid 
yourself any longer on this point. We have been nothing but a mill-stone 
on the neck of the whole garrison for lack of a few items of• organic equip­
ment (Port Director~ who came in equipped, excepted)•" 

(17) From an Experienced Observer: 

11 ~.1Tuch of NOB' s early trouble and apparent confusion could have been 
obviated very easily. Two LSTs, combat loaded with selected gear, would 
have been a Godsend long about D plus 30." 

"It is therefore suggested that in the next operation this be done. There 
is no need here to make up a lengthy allowance list. Materials should in­
clude selected camp gear, hand tools, communication and transportation (jeeps, 
cargo trucks, dump trucks, bull dozers, and cranes) equipment." 
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"If one or more of the LSTs could be retained they should be fitted out 
as Headquarters ships. .An LCI is too small for any sort of effective 
Headquarters operations. 

(18) From an Experienced officer: 

"Better move your planning staff a little closer to Operations, V'Te need 
a Civil Engineer on the Staff for planning purposes since it seems that 
after all these months we not only have to build the bases but plan them too 
in their detailed layouts•" 

(19) From an Experienced Officer: 

"Before leaving Oahu I mentioned to you the desirability of rotating 
Officers from the forward areas with those in the planning section and 
you stated that this should be done, wherever practicable• 11 

(20) From an Experienced Commanding Officer, 

11 1 believe my spending five days at Pearl would be more benef:icial than 
the visits of individual officers from Pearl here, Although I have 
~lways felt that such visits are very useful, and .believe every one who 
has come here since I have been here, both from Pearl and from the Depart­
ment, has been helpful, and has produced results, yet each visitor in most 
cases has a specialized interest, and it is the over-all picture which needs 
to be defined, 11 

(21) From an Experienced Flag Officer, 

"_.....,,. __ and ------· have given me a complete review of their visit to 
Pea~l. I am thoroughly convinced that an interchange of visits is essential, 
at periodic intervals, if we are to derive mutual benefits in our planning 
funetiohs for ll,dvanced Bases, 11 

(22) From an Experienced Officer: 

11 0ne of the worst features of the present set-up on Acorns and , GroPacs in 
gettin6 them assembled, organized, and shipped, is the numerous modifications 
to the original standard directive issued. Some of these modifications are 
relatively small, others reach major portions in changes involved, and, 
almost without exception, by the time a unit is finally assembled and shipped, 
at least a dozen directives have been received making changes from reference 
(a) to ·(izord). Naturally, this causes the original directive to loso its 
identity almost entirely. The time element involved in meeting last minute 
changes to assemble personnel and equipment, and obtaining shipping space• 
frequently makes it impossible to comply with latest directives, D.ABOl? and 
A.TD are really placed behind the eight ball in trying to supply those add­
itiona l requirements which have often not even been ordered by CN0 or 
assembled by respective Bureaus," 

(23) From an Experienced Observers 

"Be sure and leave room for expansion and flexibility in real estate. ---has 400 acres on the depot proper with 400 more allotted. Fuel area takes 
in 1.89 square miles, which is too tight," 

(24) From Official History of a Ship Repair Units • 

"Shipment and Handling of Material at an Advanced Base, The echeloning 
schedule provided that building material and transportation equipment be 
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the first to arrive, but that only one officer and one enlisted man accompany 
this material, Ha.ving learned of the difficulties encountered at other 
advanced bases upon the arrival of material, i,e,, inadequate personnel and 
facilities for handling, transporting, guarding, and storing in dumps, it 
was decided to change this procedure, Accordingly, permission was requested 
and obtained to send out approxim1?-tely 400 officers and men from the Ship 
Repair Unit then on the west coast, to arrive at ___ about two weeks 
prior to the arrival of the material. It was considered that these officers 
and men could lay out a dump, arrange for transportation, and othel'."'Wise safe• 
guard the material as it arrived, The experience of other Advanced Bases 
had been that material was lost or misplaced or stolen after arrival and that 
this interfered with the construction of the base and commencement of opera,.. 
tions. It must be understood that the loss of even one item, such as a part 
of' a machine tool, can '1lake that tool inoperable, Consequently, it vrn.s 
considered of greatest importance that all measures possible be taken to 
~revent such loss." 

"The arrival of these personnel in advance of material proved to be in­
valuable. An area for the dump was selected and the dump laid out as pW 
viously planned, to shmv where each item, in accordance with the shipping 
lists, would be stored," 

(25) From Official History of a Ship Repair Unit: 

"Industrial Aree- Galley: A great many manhours can be saved by serving mid­
shift meals (both day and ni&~t) to men from a galley located in the center 
of the industrial area. It is therefore recommended that a galley and rr£l ss­
hall capable of handling the largest shift be furnished for installation in 
all large Ship and Landing Craft Industrial Areas~ The April 1945 Outfitting 
Lists make no provision for such a galley." 

(26) Prom an Official Report: 

"On first thought it would appear that the planning group for an Advanced 
Base Industrial Department should be comparable with that of a Repair Ship, 
where nearly all planning is left to the Production Officers who perform 
the work, and I started out on this basis by having a minimum planning group 
and placing it under the Production Officer. However, as time went on I 
reluctantly came to the conclusion that at an Advanced Base, where trans­
portation and coITlI!l'LL.'1.ication are so difficult and where ac:t;ivities are spread 
out, and where there is no equivalent to the permanent civilian employees 
of a navy Yard, and where most of the officers are found an~ relatively 
untrained in ship repair work and had little or no administrative experience, 
planning w&.s even more important than a.t a Navy Yard." 

(27) From an Official Report: 

"This plannin6 prior to arrival on station is invaluable in working out 
exact details such as shop layouts, detailed lists of additional machine 
and hand tools., cdnsumables, etc. It was due to this preliminary work that 
upon arrival at ____ no further work of the sort was necessary, thus 
p;rmitting all hands to engage in building repair facilities. ONing to 
poor transportation and poor comnn.1nications,lack of office space an~ 
facilities, it is very difficult to do any planning at an A,dvanoed Base 
during the initial period. Therefore, if this work is not accomplished 
prior to arrival ·on station delay will inevitably result. I cannot too 
~tr,, ntlY emphasize the importance of this planning period. It is no more 
than the procedure always followed by any war agency or by an industrial 

organization. 11 
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(2B) From an Official History: 

"The detailed layouts of buildings, showing where each machine tool is to 
be located, must be accomplished before arriving on station. This is another 
job which the planning section can perform while still at the Advanced Base 
Section. This layout should also include sewage systems, fresh water systems, 
drainabe systems and electrical supply systems. By having all of this data 
available considerable time is saved in the field and work can proceed 
immediately• 11 

(2 9) From a Co:rmnanding Officer: 

"All in a ll it is my belief that the planning, training and equipment 
were excellent, .4.ny material in excess was certainly put to good usage 
for other units on the island who were not as fortunate as the Naval Base." 

(30) From a Commanding Officers 

"When we came out here the base development plans and components required 
for opera tion were pretty well fixed in my mind and all our personnel 
indoctrinated a ccordingly. ·wha t with the latest changes we are now some­
what confuse d and it would be of material assistance if you would make 
u p by echelons the components and equipment which can be expected to arrive. 
Considero.b le planning has to be done before they actually get here if 
things are to progress efficientlys" 

W-i.TERIAL - EQ.UIPMENT OF UJ.IJITS • 

(31) From a Commanding Officer: 

"Our i nfantr y pac k s a re out of date, and clumsy, and the army knapsack, 
carr i ed on the back and attached to the haversack by two snaps, is fo.r 
superior. The blanl(;et and poncho folds in a horse shoe over the outside. 
Our men have to open up their rolls, with the present equipment, to get 
&.t many artic les which would be accessible in the army type paok. 11 

(32) From Official History of a Ship Repair Unit: 

"The April 1 945 Outfitting Lists provide a marine railway for both Landing 
Craft Repair (E-6) and Small Boat Repair (E-8) components. Installation 
of a sat isfa ctory marine railway is difficult and time consuming. Extremely 
accurate surveying and workmanship is required to install a railway with out 
11 b ugs 11 • More r apid installation of facilities can be made and boats hauled 
out faster by using one of the following simpler means. This conolusion 
w&.s re ached as a result of detailed observation and study of facilities in 
use at _____________ ar-d as the result of actual experience 
on • 

(a) Gilhoist. 
(b) 30 ton capacity stiff-legged derrick used in conjunction with 

t r ansfer tracks (ma rine railway tracks installed horizontally 
as storage only--not inclined for lifting out boats). 

(c) Heavy cate rpillar crane (3 1/2 cu. yd,,, Lima or Northwest 95-D). 
The heavy crane, although a s a tisfactory solution, involves con­
siderable shipping space and assembly problems (if the crane is 
shipped knocked down as is the usual practice). 

(d) Therefore, for future installations it is recolllillended that the 
stiff-legged derrick and transfer tracks or the Gilhoist be used 
f or hoisting out LCMs. With either of these schemes a Landing 
Cr~ft Repair Unit can be put in operation in a very short time 
and wi th considerable saving of l abor and material." 
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(33) From Official History of a Ship Repair Units 

"Advantages of Jaheemy versus LeTourneau Crane for Lifting out LCVPs: 
Experience at ______ demonstrated that the Jaheemy is much more reliable 
means of lifting out LCVPs than is the LeTourneau crane. The LaTourneau 
crane is a great deal less stable unit•-it is very easy to tip it over on 
rou6h ground--than is the Jaheemy, Furthermore, the LeTourneau crane 
requires a special caterpillar tractor fitted with two winch drums for 
opero.tion. At ·--- it was difficult to obtain the proper type cater .. 
piliar tractor and after a caterpillar tractor was obtained the winches 
vmre continually giving trouble." 

(34) From Official History of a Ship Repair Unit: 

11The April 1945 Outfitting Lists make no adequate provision for office 
furniture s.nd office equipment. A 1:,reat portion (50% in the case of ---for the first four months) of the Carpenter Shop capacity at Advanced Bases 
is absorbed in manufacturing desks, chairs, filinb cabinets, tables and 
vmste ba skets for equipping the Ship Repair Unit itself. Ship Repair 
personnel have been transported great distances for the purpose of accomplish­
ins repairs to ships--to use them in manufacturing anything is wrong if 
it can be avoided. Knockdown metal furniture, in adequate quantities, 
should be shipped to forward areas•-there is no increase in shipping space-• 
material now being used for fabricating furniture has to be shipped out any­
way. J ith negligible increase · in shipping space adequate numbers of Kardex 
file cabinets, four drawer filing cabinets, typewriters, adding machines, 
and cornptometers can also be furnished forward units; adequate office 
equip'Ilent will greatly increase the efficiency of all Advanced Base components. 
Only those who serve at Advanced Bases can appreciate the difficulties en­
countered owing to lack of these office machines. It is therefore strongly 
recomrnended that adequate office furniture and office equipment be included 
in future Outfitting Li st s." 

(35) From Official History of a Ship Repair Unit: 

"The April 1945 Outfitting Lists do not provide reproduction equipment as 
part of standard Ship and Landing Craft components. Plan reproduction 
facilities are essential for all Ship and Landing Craft Repair activities. 
A standard Ship or Landin~ Craft component should be furnished one (1) 
Ozalid machine; augmented units should have a blueprint machine (Poase #30 
is satisfactory) in addition. 

(36) From Official History of a. Ship Rep~ir Unit: 

11 Photogra.phic Components A small photographic component is essential for 
recording Base progress and recording experiences. The April 1945 OUtfi t­
ting Lists do not make provision for this function in the standard components. 
An H-17B component (Photographic Laboratory), less aerial cameras, will do 
this job satisfactorily and is recommended for future Ship Repair Bases." 

(37) From Official History of a Ship Repair Unit, 

"Pre-fabricated Storeroom Binning, and Shelvings The April 1945 Outfitting 
Lists provide no pre-fabricated metal shelving for Ship or Landing Craft 
Repair Units. Pre••fabricated metal storeroom binning and shelving should 
be furnished for Ship Repair supply and toolroom buildings for the same 
reasons outlined in subparagraph l9(b) above for office furniture. A better 
job is obtained at less expenditure of time and shipping space• Metal 
shelvi ng and binning; was approved and shipped for the ____ Repair Basa." 
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(38 ) From Official History of a Ship Repair U1.i t: 

11 Gove red Sh op and Covered Storage Areas: One 'or the greatest shortcomings 
of r.\.dvancecl Bases has been the lack of adequ£i.te covered shop and storage 
area, The April 1945 Outfitting Lists provide an E-1 component with 
tvrenty (20) 40' x 100' quonsets for both shop and stora6e space. Experience 
at and ____ indicates that this is about half the covered area 
that17r°equired; consequently, valuable machine tools and consumables are 
left in the· open and are damabed because of exposure to the elements, 
and __ _,,._have found a partial solution to the problem by building wooden 
le antos alon6 side standard buildings, This is more expensive in material 
and shippin6 spaee than is providing adequate covered area initially~ As 
a resu lt of this experience approval was obta:i'.ned for doubling the standard 
nurnbe r of buildin~s at,_..,....,.....• By assembling two standard (40 1 x 100') 
Quonsets as a. Hae West building (102 1 x 1001) 2.5 times the area of one 
standard 40 1 x 100 1 buildings~ It is believed this action was entirely 
sound and should be followed at future bases not in typhoon regions. Mae 
Wests, because of their large exposed surface, are considerably more sus­
ceptible to wind damage than standard 40' x 100 1 buildings•, In typhoon 
regions covered area should be increased as recommended above, but by the 
uso of additional standard 40' x 100' buildings--preferably Butler buildings, 
which have greater resistance to wind damage than do Quonsets. 11 

(39 ) From a CoITu~anding Officer: 

"The rap id g,rowth of the Base and its dispersion over a considerable area 
h us required the use of generators for power and lighting beyond capacity 
of the component equipment to furnish," 

(40) From a Commanding Officer: 

"Should hove plenty of camels available," 

(41) From a Commanding Officer: 

"Early arrangement for camels to place between plane-carrying ships 
and b ~.r ges should be done even to the point of bringing the necessary 
equipment in in the invasions. Proper equipment for such is not always 
ea sy t o obtain ashore•" 

"We had one sad experience, wherein, lacking camel equipment, valuable cargo 
spnce of LCTs vms used up by using the LCTs themselves for camels. VJhile 
they were being used for this purpose, we lost the cargo unloading capacity 
of t he LCTs, wh jch was greatly needed at a critical unloading; time." 

(42) From an Official report: 

"Be ca use b ig rnz.chinery was to move ubout our camp, considerable power cable 
wa s ~a id underground. In this connection, it is well to consider extra 
wires for circuits that may accrue in later stages of occupancy of the camp. 
1;f0 used roug,hly 2,200 feet of C.M.R,C. wire, size 250,000, for main feeders, 
c.nd 15,000 feet of #6 R.C, wire for circuits. Although wiring for the 
qu onsot huts comes along with them, it is insufficient for trouble and 
extra install ations that develop later, and an extra 15,000 feet of #6 
R,C, wire wa s found necessary. In addition we used about 15,000 feet of 
/ 14 Vv ,P • wire for temporary insta.llationst" 

(43) From an Official Report: 

"Knowledg,o of the material in each .echelon is extremely important, 
especially regarding the first echelon. Know how the first is loaded 
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ancl make sure that hand tools,_ sledge hanr11e rs, axes, and rakes are 
in the fi rst boxes ashore. Cherry pickers and bulldozers a re the boon 
of the esuipment on an advanced base in the early sta6es--have them 
early. Another series of items to mention right here and now is 
plywood (½" x 4' x 8'), 211 x 4 11 x 20 1 lumber, and too many nails. These 
l ast few i toms will buy you Jap flags for souvenirs when everything else 
fails • 11 

( 44) From a Commanding Officer: 

"Wi th respect to batteries it was claimed that you should have battery 
ch,.,rg;in&, equipment for a oapaci ty of 50 batteries. Reserves of approximately 
1, 000 repla cements cells shou).d be maintained. Peak for servicing batteries 
was 50 per day. Repair men had secured the generator of an arc welding set 
and were using it as a battery cha rger. It can charge 75 batteries at one 
time . 11 

(45) From Officfo.l History of a Ship Repair Units 

"The same problem exists with hand tools as with machine tool attachments, 
and their supply should be increased considerably. Furthermore, due to 
impracticability of close accounting and proper storage and care, as well 
t,s use by unskilled personnel during; the early stages of an Advanced Base., 
me.r1y hand tools become lost or unserviceable." 

"The hand tool problem can be overcome by furnishing each rated man of tho 
Industrial :'.Jepartment a tool kit such as is furnished---ro-men of the 
Construction Battulions. These tool kits are listed on pages 5-2-1, 
5-•3-l, 5-4-1, and 5-7-1 of "Bureau of Yards and Docks Stock List of 
Ad%.n0e Base rrate rials, Equipment and Supplies" dated l September 1943 and 
published by the Advanced Base Section of Yards and Docks." 

( 46) From an Official Report: 

"A rec ognize d feature of industrial administration is a Safety Organization. 
Thi s is the invariab le practice at all Navy Yards. No such provision has, 
however, been made for Advanced Base Industrial Departments. As man hours 
(time ) is the important element in battle damaged repairs and, as it has 
been prove d conclusively that ma n hours can be saved by having a Safety 
Ort;anization, this should be ma.de an inherent feature of an Advanced Base 
InLlustrial Department. The va rious t e ohnica 1 bulletins supplied to the 
Safety Officer of a Navy Yard should also be supplied to an Advanced Base•" 

(47 ) From an Official History: 

"The machine tool attachments originally listed virere inadequate. At first, 
these attachments were either not furnished at all for a given machine 
tool or else furnished on an inadequate basis. What must be furnished to a 
user in the United States is not adequate for Advanced Base use because 
the u .s. user can readily obtain or borrow· additional attachments., replace­
ments , or effec t repa irs. But the Advanced Base does not enjoy such facile 
mei-.,ns. Therefore, the supply of these attachments should be on th~ liberal 
si<l0. It is noted that the Outfitting Lists a s of April 1945 prov~de an 
adequate list of these attachments on this matter is included herein because 
of its importance and to assure tha t no :reduction in the list is me.de." 

(48) Fr om an Expe rienced Officer: 

"Lifting Equipment: It is suggested tha t o. GroPac be equipped with at 
least two mobile cranes and two cherry pickers. It was necessary for 
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to borrow this equipment at the time when every outfit wa s in need 
or'"'ITs awn equipment. This frequently held up un1oading, tt 

(49) From a n Experienoed Office.r: 

"It is felt tha t at le a st one or two 40 1 x 100' warehouses should be 
i ncluded in the 1st echelon and erected as soon as practicable to provide 
adeqtia te protection for gear needing sp:i cia l protection." 

(50) From an Experienced Observer: 

"Th e ca t e r pilla r Fork Truck on this operation has proved itself the answer 
to c ar g o h andling over rough, soft and muddy ground, which conditions a re 
usua lly found in the development of a dvanced bases. Not only do these 
machine s make possible pallet and unit load handling under a ll conditions, 
b ut the y a re useful for handling materials of all types and in all containers. 
As a prime mover this machine may h e used for clearing of areas, to 
r emove t r ees, stumps, rocks, etc., or to haul bulky objects such as machinery, 
ca ses, piling , etc." 

"Regarding e quipment a llowances for future organizations, it is strongly 
r e c ommended tha t six Clark Pneumatic tired Fork Trucks of the Plane Loader 
t ype, b e i nclude d in the allowance for this group. This type Fork Truck 
will supplement the c a terpillar t ype fork truck for use on hard, dry ground. 
The c at e rpillar fork truck is indispensable over rough and muddy tround, 
b ut on dry bround it is slow and unweildy, constantly digging up an other­
wi se smooth hard surface. With Plane Loader type fork trucks for use in 
c onjunction with the caterpilla r types, eff iciency of supply dump opera tion 
will be mat eria lly increa sed." 

"The ca t e r pilla r fork trucks, while ope rating well under all conditions, 
we re found to be rather slow when the dump surface was smooth and hard. 
Also under these c onditions, the oaterpillar treads tended to churn up 
good surfa ces. Unde r conditions of smooth hard surfaces, a Cla rk "Plane 
Loader 11 f ork truc k with pn~umatic tires would be more adaptable• 11 

( 51) From an Experie nced Observer: 

"At th is stage it wa s noted that hand 
hampering c onstruction work seriously. 
b r ought i n with the personnel." 

( 52) From an Expe rie nced Officers 

tools and nails were very short, 
These tools should have been 

"Experience h a s sh own the need in the fi e ld for extensive use of mono-rail 
cranes i n t he v a rious shop buildings. The pra ctice has been to use structural 
sh apes on ha nd and to manufacture in the shops the necessary mechanical 
equ ip ·nent t o adapt a cha in h oist to a mono-rail type. This is wasteful. 
of m0.te ria l and effort, and equipment should be ordered in advance." 

"Adequate flood lighting of the whole Marine Railway area is essential to 
carr y on ni1::,ht worko 11 

(53) From a Commanding Officer: 

"Sand bags were a t a pre r.iium, and were inva luable for fox hole construction 
and prot e ction . This loose lava soil is like coarse coal dust, and as we 
dug i n on side hills, it was i mpossible to hold without sand bags. I would 
sug6e st a n ample supply be provided with the a ssault echelons, and following 
eche l ons, up to and includint:, the third." 
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( 54 ) From an Expe rienced Commandinb Officers , 

"Th is ha s been my third advanced base but the first with 100% organized 
comp onents. In my estimation they are ample in every respect; there are 
few i t ems h owever tha t I would like to see included in every outfit· going 
f orwar d : 

Cr nnes - G'herry-pickers - Le Torneau' s Concrete 11ixer - Dozers -
Air Compressors. 

I n our p~rt i cu l a r ca se only one ton (10) ton crane was included in our 
e qu i pment, imd this was broken during unloading on the ship. T.o date we 
h ave n ot been able to secure the necessary parts. The balance of the cranes 
we were to secure fr om the Special CB Detachment which landed with the Bea.oh 
Party . 1 ie were a lso to secure e.n air compressor and various hand tools from 
t h is de t achment. As it turned out no special CB detachment was provided; 
a detachment inst ead we. s to -come from the ~TCB' s, so, of course, none of 
t hi s equ ipment ever reached us• The J\TCB(Spec) had their own cranes 
but the ir equ ipment h&d to be augmentecf, so, as a consequence, we did not 
even have a cherry-picker for ca.mp work or to unload our own equipment in 
the c ompound. Until we could borrow cranes, a gre 1o,t many delays were ca.used. 
I be lieve a moto-crane should be included in all GroPa.os." 

( 55 ) From a n Experienced Commanding Officers 

11 In most of these is l ands the digging of heads-, drainage ditches, etc•, 
is extr emely bad due to rock formations so at least one or possibly tvvo 
c1.ir com.pre ss ors sh ould be included. 

11 .b. Le ... Torneau cra ne 
a "D-7 or D~8 do zer. 
not ut a ll possible 

is necessary in my opinion for heavy lifts. Likewise, 
A concrete mixer should also be included as it is 

to get CB help or equipment when needed." 

(5 6) From a n Experienced Observer: 

"A motor cra ne - pneumatic tires - should be a standard piece of equipment. 
We lost many va luab le hours movins tractor cranes for special unloading 
and s a lvage jobs wh ich could have been handled in minutes with a more 
mob ile crane." 

( 57) From a Commanding Officer's Report: 

"If possible the Supply Officer should bring one additional 75 KW generator 
i n add ition t o r egula r allowance for (A) Initial Port Area Lighting (B) 
Spc~r e to b e used when camp area or shop genera tors need overhauling. 

" No provi sion h a s been made that I know of for Port and Bea.oh lighting for 
un l oadin6 a t night. The Army engineers have such trucks or trailers, 
systems with genera.tor a nd movable flood lig,hts. The operation would be 
speeded up, injury to personnel would be reduced and loss of equipment and 
supp lies duo to pilferage would be minimized if such equipment came in with 
t he GroPac •" 

( 58 ) Fr om a Cormnund ing Officer: 

11The Army did not hav,e sufficient cranes, nor did they have them in on 
time. Navy trackson cranes and Navy "component" cranes did all the unload­
ing . Later t here were dozens of them available but during the first two 
month s there wa s a great shortage - not on the be ach - we handled that, but 
in the dumps• 11 
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(59) From a Cornrna.nding, Officer, 

"To date there are no criticisms to be made about the type and quantity 
of materi8.ls furnished and we have been able to get into business without 
any rl.elay whatsoever. The only reason the Port Director did not take over 
entire operation of the port within a.bout two weeks of landing is because 
we have no comnrunications. We are ready to take over these functions as 
soon as communications are established. AS it is the Port Director is 
practically running the show anyhow using; communications afloat." 

(60) From a Commanding Officer: 

"Our equipment at this writing appears to be thoroughly adequate• The 
personnel distribution by components may suffer a little after we get into 
high gear. I will attempt to function with the personnel I now have by 
transferring; officers and men from one component to another as the situation 
demands. By doing this. I am sure that the efficiency of' the men and 
Gropr ... o ___ vvill profit thereby." 

(61) From a Commanding Officer: 

"The five busses furnished the Base have been a godsend. They maintain 
a f'ast schedule between the administration area at ___ Harbor, and 
Camp ___ and a less frequent schedule between other naval activities." 

(62) From a Connnandint Officer, 

"There was v. shortage of Trucks 1 CT9' s, Cranes and Bulldozers durinr; the 
garrison unloadi.:1g. During one p:i riod the heavy equipment of the assault 
boach parties was obtained and they worked very satisfactorily. 

11 

(63) From ·a Commanding Officer: 

11 0ne LeTourneau Crane belonging to some SeaBee outfit is on the beach. 
It is equipped v;i th caterpillar tread and is one of the most valuable 
pieces of equipment on the shore. The soil is so soft on the shore line 
tb.Ltt most lifts require ramps, and about the only vehicles which could 
no

0
otiate the terraces were the LVT' s, during the initial stages. 11 

(64) From the Officer in Charge of a Garrison Beach Party: 

11 The LeTourneau crane with Euclid Treads was one of the most valuable 
pieces of equipment on the island for unloe.ding and salvage• Hore of 
this type crane should be taken on future operations. Box hooks and 
barrel chimes were ulso scarce and should be issued one set for every two 
cncnes or C-T--9s of the G.B.P,. 11 

(65) From an Experienced Officer: 

"It was surprisins how many of the outfits on the island were without 
necessary equipment. This was not true of Service Force Activities. but 
we re ::eived many calls from other activities"for essentials• such as 
bedding. galley gear. mess gear. lumber, nails, etc. Eaoh activity sh°':ld 

11 
be held responsible to actually check its inventory against allowance lists. 

( 66) From a Base F.i.istory: 

"GroPac first transportation facilities. consisting of two repair vans, 
- three jeeps, and two trucks, landed on on • Nearly all of this 

equipment had to be overhauled irnmadiately, and before use, since it had 
been idle aboard ship for over six weeks." 
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(67) From a Commanding Officeri 

111'[e are badly in need of se.nd bags, and if you could expedite a shipment 
to GroPac of at least ten thousand bags, it would be deeply appreoiated. 
The soil is very soft, and we are dug in mostly on side hills, and it is 
difficult to hold the terrain without the bags. All available bags are in 
use in the front lines, and they deteriorate rapidly, with the moist lava 
soil. 11 

( 68) From an Experienoed Officer: 

11 Genern lly spe a king., GroPac ___ through the cooperation of ComservPac 
was the best housed, best equipped outfit on the island. Other activities 
were furnished with many desirable items from GroPac equipment. Life was 
made much "'lore livab le &s a result of .the adeouate allowance lists and the 
splendid cooperation furnished GroPac by the Planning and Supply Officers 
of Service Force. 11 

1\{,"{CERIJ:.L - ORD _,R ING A.ND ShIPPING 

(69) From an Experienced Officer: 

"Each comp onent or departme nt head should be charged with the responsibility 
of "knowing his gear" and the gear should bE1 given an individual marking 
to make it easily i dentified, otherwise, many sorely needed items will be 
l ost in the beneral ca rgo." 

(70) From Official History of a Base: 

11Regre t ab ly, while a t Port Hueneme, officers had access only to allowanoe 
li sts, and f rom those allowance lists could requisition only items which 
it fe lt ,ve re required. Material could not be staged until arrival at 
Iroquois Point, T .H·. 11 

(71) From an Experienced Officer: 

11All the vmrnings about personnel arriving aheLd of camp equipment has 
proven a ll too true." 

(72 ) From an Experienced Officer: 

" Pr oceeding from Pearl Harbor the APA arrived at ____ where an 
effort wus m&de to transfer communications material and J4A & J4B gear 
from the SS ______ to the APA • This mate ria l was well buried in 
var ious ha tches of the ---.--- whereas it should have been top loaded 
on the APA ___ at Pearl in accordance with a dispa tch sent to Port 
Director, Port Hueneme from Service Force requestin6 space be protected for 
subject m:-..1.te rial which wa s to be loaded at Pearl. The transfer could not be 
made at so a disnatch was sent to requesting material be unloaded 
fr orn -on her ar ~iva l and reloadedTo APA upon the arrival of the 
vesseToT • All this was accomplished after going through endless red 
tape , it waswe ll worth the effort however as the ___ was not brought up 
to the target until several days a fter the Beaoh Party were ashore. 

(73) From an Officer in Charge: 

"The Gurris on Beach Party did not have a single piece of equipment ashore 
with which to begin opera tions on. Green Beach when ordered to do so on _ 

• Equipment had to be borrowed until boxes started coming ashore, three 
"'(3) days after beginning operations. The equipment had next to the lowest 
priority f or unloading from .A.KA. 
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( 74) From a Garrison Beach Battalions 

"Under no circumstances should the loading of equipment of the Battalion 
on transports be other ths.n assault. Care should be taken that the gear and 
equipment required on shore first be loaded ao that it can be taken ashore 
first. The Priority of unloading of the Battal· ,ion gear and equipment should 
be in the hig;,.'1.est cate6ory, and not be treated as garrison shipping." 

(75) From an Official Report: 

"The "block!' system of shipment is to be highly commended, It is of great 
practical value. Supply officers should be impressed with the importance 
of an~lyzing the block to :mf.l.ke deductions and additions to meet their ovm 
individual conditions." 

(76) From a R~sponsible Observer: 

"It is considered of utmost importance that the personnel assigned as part 
of the component actually accompany the material on the same vessel so that 
there will be no delay in the establishment of the protection upon the 
arrival of the component at its destination," 

(77) From an Experienced Officer: 

"At the target Compu.nies A and B were landed at the northern beaches, while 
C and D were landed at the southern beaches. As cargo rolled ashore, the 
~dvantages of palletized cargo soon became evident. Cargo for A and B 
Companies, having been broken from pallets, was scattered over several beaches 
and found its way into supply dumps of other organizations. It was necessary 
for officers ind men ,to comb the beaches and supply dumps for many days to 
loc&te this cargo; and in the final accounting a large percentage was lost. 
All handling was done by hand, there being small use for the fork trucks 
since the pallets were discarded. This delayed operation of the camps, and 
the material which was lost hampered the effioienoy of the organization. 11 

(78) From an Experienced Officer: 

"Cargo for Companies A and B was loaded on an AKA. 0~ the ship the loading 
officer or troop quartermaster was assigned from a different organization 
from the Garrison Beach Battalion. This officer was in charge of loading 
all cargo on that ship. Assault ships are usually not planned for a full 
load so that if space and tonnage figures for cargo to be loaded were correct 
ample space in the ship would be available. However, the estimated measure­
ment tons of cargo was in error, and seeing_ thia, the Troop Quartermaster 
ordered the Beachmaster cargo of companies A and B to be broken down from 
the pallets and this cargo used as filler to gain space. Some Beachmaster 
co.rgo was short-shipped for lack of space •••• •. The cargo consigned to 
the Beach Companies A and B was carefully checked for correct space figures 
to include the pallets. The final figure left a margin of safety to provide 
for last minute cargo, yet it was necessary to short-ship and de-palletize 
cargo. 

"Company C and D, on the other hand, had their cargo loaded on board a.n APA, 
and great care was exerted that no pallets were broken, and the loading was 
very satisfactory. 11 

(79) From an Experienced. Officer: 

"Great care should be used in the future to assure that the equipment allow­
ance of the Advo.nce Haterials Handling Group be shipped with the group so 
that the organization is fully equipped upon arrival at the target." 
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(80 ) . From an Experienced Officers 

"The syst em of echelons fell apart due ' to the way in which the Army called 
up the ships. Ships of the 7th echelon were being called up before the 5th 
a nd 6t b . This c aused the same old problem of having personnel arriving 
be for e t h e c a mp equipment." 

(81) From a~ Officia l Report: 

11 Block shipments reached the base in ample time and were very complete• 
A f ew minor suggestions were ma de by the Supply Department, but were not 
i mp ortant enough .. to itemize•" 

(82 ) From a n Experienced Officers 

"All the spa r e parts for the propulsion uni ts did not arrive in time for 
loa d in6 i n the pont oon assembly ships. Just why the long delay by 
since t he n in filling the order is a horse of another color and I' 1 ... 1-t,...r_y_ 
a nd ge t t h e dope on it, but it all boils down to this, for the next large 
move let's h ave o. p ontoon representative on . the mainland to follow thru 
until our ord ers a re complete. Theoretically this should not be necessary 
but we h ad better do so to insure results." 

(83) From an Experienced Officer: 

11?ihy the re p::..ir barges were not placed in the pontoon assembly ships is 
someth i ng e lse a s they were appa rently available at Hueneme for loading. 
DirPao Docks SanFr an thought they had been placed aboard but apparently the 
loading of ficer (:l.t Hueneme took it upon himself to cut them out. His r0ason 
f or doing , so I 7m told, was due to the fact that .unloading gear would not 
be av c.. ilab l e o.t t h e other end to unload the cranes over the beach. This 
has no bear i n6 in this case so I want to talk with the people at Hueneme 
in or :ier t hat they may have a true picture of the function of the pontoon 
r..ssomb l y ship s so tha t such errors will not be repeated." 

(84 ) Expe rienced Port Director: 

"The sh i p on which the two Jeeps were loaded a rrived late and the twelve 
(12) J eeps scheduled for the fifth echelon, were short-shipped. As a 
re sult, Port Director Group was seriously handicapped for motor transport 
thr ough out the entire period." 

PERS0l'T'-1EL - GBNERAL 

(85) From an Off i c i a l rl istory: 

"~4...'1y man- wh o wa s l aying in his foxhole dugout and says he wasn't scared, 
is a prevari cator of ~~e first magnitude. The r a ids continued for most of 
the n i ght, wi th quiot intervals of short duration o.s successive waves of 
enemy p l a nes c ame again and age.in after being driven off or shot dOW"n. 11 

(86 ) From a n Experienced Officer in Charge: 

"It wa s very fortunate tha t two E-9 units were assigned to the G.B .P • 
be c ause in addition to repairing small boats they repaired Lcrs, performed 
a ll r e pair work on GroPac vehicles until the CBMU was set up, and furnished 
personne 1 to the B-4D. Personnel in all uni ts performed their duties in a 
ve ry commendatory manner." 

- 19 -



L53/.., .. ~7/JSBsks 
• 

EXCERPTS FRrnff CORRESFONDE}1CE AND OFFICIAL REPORTS 

(87) F~.,ti.n a~ Experienced Officer in Charges 

"In late¢ echelons I believe that more work could have been accomplished in 
t-w-c 9 hQ'.':ir shifts instead of the 12 on 12 off• The troops had been working 
since 11 tS.i da.y. This would have necessitated the closing down from midnight 
until OGl)O, during which time little was accomplished anyway." 

(88) Official Report, 

"It shou£.d be firmly impressed on all hands that they will be called upon to 
do work not ordinarily imposed upon their rate - vrnrk that is just hard, 
dirty, labor that all hands must do if the operation is to be a success." 

(88) An Official Report: 

"Working parties: The activity was required to furnish island working 
parties. During; the early period when the echelon unloading was going 
on, and supply activities were being set up, there was great strain on 
supply personnel, We were required to furnish approximately five men to 
transporta tion~ six mess cooks, nine guards, and from 5 to 10 man to out­
side working parties. These some 25 seamen coming, fr om approximately 50 
available seamen worked an undue hardship on remaining supply personnel 
who of necessity had to maintain 24 hour unloading." 

(90) From an Experienced Cormnanding Officer: 

11 1 am enclosing herewith report of condition of small boats, as of 
yesterday~ They are a~ :t in bad shape, and have been worked twenty-four 
hours a day 11 vd.th crev.n, nearly exhausted., The boat crew personnel have 
·worked faithfully and doggedly, wet and without meals and are certainly 
to be_ commendede 11 

(91) From an Experienced Observer: 

"Each major uni t--NSD, Industrial Department, etc .--is required to furnish 
its mv-n guards Q HSD supplies 0 uards for their own trucks and its entire 
·area~ 11 

(92) Experienced Commanding Officer: 

"I find that quite genere.Jly now officers and men detailed for patrol for 
a few days are worse than useless.," 

(94) Experienced Observer: 

11 At this point, of the 100 men in the Advanced I•Taterials Handling Group 
only 30 were available for supply dump operation. Nearl;y half the men, 
bein6 artisans, were taken from the group and placed in camp construction. 
Others. being storekeepers, were taken into the supply office and were not 
avf.l.ilao le for materials handling; operations. This left a balance of mostly 
non-rated men, nearly causing a break-down of the supply dump operatione 
Upon pointing out the result of this dissipation of man-power in view of the 
time and energy training these men for materials handling, the writer was 
able to have ap additional 30 men returned to the group. The remaining 40 
were retained for the other duties outlined above." 

{ 95) Experienced Commandinb Officer: 

"Tho need for pilots here is most pressing. We q.o not have any officers 
suitable for training as such, but if I ever get any you may rest assured 
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that the y will receive plenty of it. 1dhat we must have at Guam are 
s killed ship .. h a ndlers us the harbor is a. most treacherous and difficult 
one to operate because of the great congestion which we must maintain in 
orde r t o prov ide even passable facilities. Please don't order any pilots 
f r om me but if possib le send me s ome more." 

( 96) Experienced Commanding Officers 

"As y ou knO'N 1 we a re urgently in need of pil0ts and. I requested six 
add iti ona l one s making a total of ten. As I see it now, we will need 
t en p ilot s at a ll times as n othing will move in this harbor with out a 
pilot. Eve n de stroyers and submarines refuse to move without a pilot and 
fr ank l y I d on 1 t bl'a.me them very much. It is a ver:,, hazardous harbor." 

( 97) Pe rs ona l Letter: 

"Expe rie nced Port Dire ctor personnel is extremely scarce in the States. 
1 •Tost of the Port Director organizations are now manned by people who are 
incapable of g, oing, overse a s because of physical reasons or have just recently 
retur ned f rom extended t ours in the forward areas. We can furnish trained 
me n , but we can ... '1ot furnish experienced men in any appreciable quantity." 

( 98 ) Fr om Commanding Officer of Base: 

"The numb er of ships is about our limit .. with a vailable stevedores, winch­
yne n , etc., though the proposed expansion of the harbor to dock, 13 ships 
will certa i n ly re quire more ships' workins parties or gangs. Which brings 
me t o our re a l headache--the three Navy Base Companies. They came he re 
t h r ou;;h s ome.one• s request for additional stevedores. though they are not 
steve d ores. The first I knew of it was after it wa.s decided to send them. 
The y a rrived f a irly well equipped, but very shy of personnel, both officers 
and pe tty officer. Your prompt response t o my appeal for help is e:,re atly 
app1·ec i a t ed and the c ommissary stewards', and the cooks and bakers have 
hu l ped tore at l y ." 

"But t hey need almost a complete chang,e of officers, a greatly increased 
number of pet ty off i cers. preferably chiefs or first class .. and some 
def i n i te policy a s to r a tin6 the men themselves. There is a confidential 
lette r f r om BuFers about rating; this class of men, and I hesitate to rate 
the men unt il I !:now wh a t the letter lays down as the department I s policy. 
Ye t in fa irness to t he men and in order to maintain some deg,ree of discipline 
and good mor a le am ong them they should be rated." 

( 99 ) Fr om Experienced Commanding Officer: 

"Follovvi ng is a brie r' analysis of the development and construction of the 
Nava l Ope r ating Base a ctivities at ___ , covering a period of eight (8) 
mont h s and i nvol v in6 work where Base Personnel contributed a gre a t deal 
t crv'J'ar d s a ctua l con struction , a s brought out in enclosure (A). 

"In e recting the quonset hut camps at the Naval Operating Base, personnel 
atta ched to the b a se were assigned to help the Construction Battalions .. 
rou6hly i n the r atio. of two (2) men from the Base to one (1) from the 
Const ruction .~atta lions. Four (4) of these camps were 2000 man camp s, or 
l a r ger, e ach i ncluded galleys a nd a ll other camp facilities." 

(100) Experienced Commanding Officer: 

"Two thirds of our 700 officers and men are now living in quonset huts. 
Have d one most of that building by laying out the hut parts, assigning 20 
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men who are to live in it and let them build in their spare time, with the 
help of a carpenter if one can be spa.red• 

(101) E;xperienced Gomrne.nding Officer: 

11 0ur H0vie booth, sound and screen set-up is the best on the island. 
Lieut. }"i ller of the communication unit did it with spare time help and 
a lot of ingenuity. We averaged a crowd of 3,000every nighte" 

PSRSOFNEL ... SELLCTION. -
(102) From Official Eistory of a Ship Repair Unit: 

"Experience durinb the war on Repair Ships and at Advanced Bases has defi­
nitely indicated the necessity for an adequate number of skilled civilian 
technicians. Technicians will become even more necessary in future because 
of the increfasins comp lexity of naval machinery and equipment. The 
following; list of' civilian technicians is therefore not to be considered 
exclusive." 

(103) From an Official History: 

"The practice persisted in by ______ of assigning men serving sentences, 
awaitin6 trial or with extremely bad records at Advanced Base units as 
further pu..l'lishment or so they nig,ht escape a record of such punishment 
mu st be condemned. ~ffany such cases were discovered. Also., numerous men 
were sent here., who had participated in the first battles of the Pacific, 
upon thei.r return to the "fest Coast vrnre not granted leave went "over the 
hill" and ., v1hen apprehended, were sent right back out here as a form of 
puni.sh!'lent i.n lieu of a...'1.y legal punishment. Such practices as these created 
an i rnme diate d.iscipli.nary problem which hampered the efficient operations 
of establishin6 this s.dvanced Base." 

(104) Fr om an Sxperienced Co:rmnanding Officer: 

"The arriva l of thc,t particular draft really created a situation for us 
as ouj_' fa.cilities were alread;ir over-expended, a nd ma.de it necussary to 
scatter them all over the Base in Army quarters. Cots, etc., were not 
available for them. It was also necessary for us to repair many of the 
J'irny tents before they could be used at all. The sailors, being a 
particular "seedy11 and "ornery" gang promptly appropriated Army cots, etc., 
and we spent most of se-v·eral nights recovering the cots when the Army 
complained. 

''Thi s particular draft belonged to ___ but we had to get a little hard-
boiled to foroe the ''Representativeh here to become interested in them. 

"As stated above., this re a lly was a "salty"., "ornery" gang, almost without 
exception graduates of the "brigs". Our regular personnel promptly found 
fountain pens, money, etc., missing, and even the Red Cross Huts wero 
thorout,hly worked over. I immediately directed my Disbursint, Officer to 
pny them and he and his force worked all night. Hy hope was that with 
pay the pilfering, would stop, but the hope was in vain. 

"I then declarQd a "Reign of Terror" and I slapped the ring-leader,s into 
the Brig on one mee.l a day, held "Masts" and "Decks" and qualified as 
a "Chap lain" a s I rrude "Christians" out of most of them before they left.· 
Beards., ear-rings, c.nd other marks of exhibitionism. were 'l'aboo. 

"One lo.d stated a t "Mast" that he had been "Shanghaied" and that "They had 
pulled machine gu"lS on him and his buddies," This I believe, referred to 
their reception at ___ • 
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'' Most of them a re all gone now with the exception of three still in• the 
Bri g . 

"Not on ly was this draft more or less destitute of clothing, but that 
c ondition seems to be chronic with all our enlisted transiets and frankly 
t h e U..l'liform situation is s o far as it pertains to outfits themselves, but 
mor e so the non-regulation condition of them, is in my opinion, a disgrace. 
I believe th at much of the tendency to go non-reg is caused by the faot 
tha t the H!;tvy h as, in this war, such a large number of small craft in 
c ormnand of y oung , inexperienced officers., who, on taking over, are sub­
me r ge d by t h e "salty" l a ds who inform him that the "other" c.o. authorized 
t he muti l a ted - clothing, etc., and the young officer does not possess the 
qu a litie s of le adership to bear down on the matter, or if he does his 
crew c a lls attenti on to the many other crews around who h ave "freedom of 
expressi on"•" 

(105 ) Expe rie nced Officer: 

" Pre fa ce : This report is being written at the request of the commanding 
officer of a GroPac but the request was hardly necess ary because the writer 
h a d c.. lready b e gun the report and intended it as a guide to any First 
Lie utenant goi ng out on a mission in a similar outfit. The First Lieutenant's 
task is a big one and a go od piece of advice to any commanding officer 
ab out to select a First Lieutenant is: "Don't send a boy out to do a man's 
j ob .!! Select a me.n vdth a prope r backtround who is known to have the 
r e s pect a nd co1nr1and of the men not only through his exp·e,rience but also 
t hr ough h is ase. Throughout the report you will find tha t there is much 
a dv i ce - t ake this for wha t it is worth; it oomes from one who had to · learn 
by experience • 11 

(106) Experience d Officer: 

"The capability of e r.ch and every officer must be known and must be tested 
before you sta rt shipping them 3500 miles. •rhe enlisted personnel must 
be knovm t o the officers, and their capabilities and lirnitation understood." 

(107) Exp erienced Officer: 

" 'l'he admi n istra ti on of justice on the Adva nced Base is appalling. Officers 
h ave n o i dea of how to lE1ad their men and maintain themselves. Vi/hen I 
l ande d wi t h a pp roximately 250 rr_an, every damned officer let the men stand 
a r O\.md in the r a in shift for themselves, while they chased a round to take 
ca re of t hemselves." 

( 108 ) Fr om an Expc➔ rienced Observer: 

11 '1.'he c r y i nf; ne ed is for officers who knovr how to h andle men. The y have a 
c on s iclorab l e disciplino.ry problem in working receiving ship personnel and 
ye t t hoy c ould n ot operate with out them. 11 

(109 ) Exper ience d Of ficer: 

"The dega ussing function is in the hand~ of excellent officers of high 
degr ee of techn ica l knowle_dge, but with no practical knowle dbe • It was 
ne ces s[ .. ry to summa rily order my degaussing officer into a small boat, give 
him t h r e e days' provisions, and to direct him to personally investigate 
where h e ought t o l ocate his depth range, which c onsisted merely of sounding 
app rox i mat e ly 300 feet width of cha nnel. In addition, I had to sit on 
his nec k for one month in order that he would write out an operational 
procedure f or method of running his range• 11 
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(110) From an Army Island Commander: 

"I have found that the mental attitude of most GroPac people is that 
they are a collection of specialists and should not be expected to do work 
other than thut for which they are primarily intended. I presume that this 
feeling; springs from the fact that their several "complements" are set up 
to perform specific services and this fact coupled with the general American 
tendency towards specialization lends to the feeling that specialists should 
not be called upon for any other type of work. Of course, this position is 
wholly untendable at a forward area base and the strict necessities of getting, 
the job done often compel them to do work for which they are not specially 
trai:,:1ed. I have had infantrymen and artillerymen doine; ·engineer work, I 
have hf-,d members of a Port Company (colored labor troops) manning, a battery 
of field artillery, J,.ir Corps people doing, Quartermaster work and soldiers 
from all c onting,ents doin6 stevedore work on ships and shore., I think it 
would be 'i1T01l to have GroPao personnel imbued with the idea that they will 
have to do some kind of work other than that which pertains to the particular 
complement to which they may be assigned. This, of course, is a matter of 
indoctrination rather than organization. I think it is one of considerable 
importance ~ 11 

( lU) From an Army Isl£cnd Cornnander: 

11 In general terms I should say that the greatest lack in the GroPacs which 
have come under my notice were the presence of what might be called utilities 
units. By this I mean some carpenters, plumbers, electricians, motor 
mochanics and the like." 

(112) From an Official Report: 

11 To meet the demand for a labor component in the Pacific Ocean Area, negro 
personnel were formed into base cor-1panies and assigned to various bases in the 
Pacific. The first base company left the mainland in April 1943 and was 
followed by fifty-seven ( 57) more, the last one staging; in October 1944. 
The follovving comments are pertinent with respect to base companies: 

(a) There was no authorized complement nor did a single officer 
accompany the first thirty-four (34) companies sent out. The 
personnel came direct from recruit training centers and there­
fore were sorely deficient in training for advanced base duty. 
Fo gear or equipment was issued prior to leaving the mainland. 
i'Tegro personnel exclusively ·were assigned to base companies. 
Ease companies were formed from general detail personnel only 
to the exclusion of petty officers and Class 11 A11 school graduates. 

(' • .:i) As e. result, the duty performance of the base company was satis­
factory in only the few instances where special attention was 

6 iven to the training and handling of personnel. The performance 
of the base companies was climaxed by the difficulties encountered 
when five (5) companies were assigned to duty at Guam. However, 
the fact w&.s established and substantiated tho.t the difficulties 
encountered v,as directly attributed to lack of organization 
rather than to readical origin. 

With the capture of the Marianas and the formation of plans for an attack 
on the Japanese Empire, the demand for a highly trained labor component, 
capable of landing with the assault echelons, became acute. Furthermore, 
it was ack1aNledged that a continuance of the base company as a unit was 
grossly inefficient and the cause of a serious waste of manpower. To 
correct this situation the follov.ring steps were tak;en: 
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(a) .An intensive study was mad1=1 of the type component that could 
accompany an early echelon of the assault,, be self-sustaining 
and efficiently perform the duties of lone:,shoremen. The result 
of the study was the Logistics Support Company ( Component D-23) 
which was established by reference (a). The complement of this 
unit provided for five ( 5) officers and seventy-four ( 74) ratings 
amonG the two-hundred and fifty (250) enlisted personnel thereby 
assuring the leadership and administnttion which was lacking in 
the base company, A comprehensive program for tactical and tech­
nical training ,ms developed with the result that the Logistics 
Support Company has. from the standpoint of org~nization, proven 
itoelf a highly efficient unit. Foth negro and white personnel 
were assig;ned to Logistics Support Companies which has been an 
important factor in maintaining good morale and discipline among 
the negro element. 

· (b) The use of negro pe:rsonn-01 in advanced forward areas and under 
conibat conditions has alvmys been a controversial subject •. How-­
ever, reports from Okina1;m offer substantial proof that the standard 
of duty performance is not a function of race or color but is 
predominantly a product of leadership, organization, individual 
qualifica.tions and training;. Of the twenty-three (23) Logistics 
Support Companies assigned to Okinawa, seventeen (17) were composed 
of negro personne 1 and their performance of duty by and large 
exceeded expectations. Yet four (4) of the six ( 6) companies 
composed of white personnel made a very poor shov.ring due to the 
fact that their training hE.d to be curtailed to meet a. staging 
date and much of their gear was ,:1issing when they arrived. That 
the standard of duty perfor~ance is a product of leadership; 
org,anizc.tion, individual qualifications and training and not a 
function of race or color was again establisht'Jd when five (5) negro 
base companies were assigned to the Naval Supply Depot, Guam 
durins the early days of the occupation. From a state of in­
subordination and demoralization that could hardly have been 
exceeded, fifty-four (54) having general court martial charges 
pi'8ferred against them, there has been established an org;aniza• 
tion v/hich now compares favorably with other activities on the 
Island. Composed of the same enlisted persoru1el, a subordinate 
co:rmnnnd was activated under the leadership of officers qualified 
for the task with the result that morale, discipline an? duty 
performance soon became normal. An important factor in the 
;uccess of this organization was the recreation and welfare 
prosre.m that was initiated by the · officer-in-charge. Negro 
personne 1 should be assigned to duty on the basis of individual 
merit and ability rather than as a racial group. This is most 
important from the standpoint of military efficiency. The selection 
fo~ duty assignment should be made by trained classifier.s with-
out recrard to race or color. In this connection it should be 
pointed out that an analysis of grades attained at Class "A" 
schools indicated a 10% differential in favor of wr:ite personnel 
but where duty assignment has been made in accordance with the 
G.bili ty of the individual whether on land or sea, results have 
been on a par with white personnel. HO!ivever. a majority of the 
negro personne 1 fall into the lower mental bracket where again 
it is of the utmost importance that duty assignment and repetitions 
such as handling gasoline drums, moving piles of lumber. etc., 
nogro personnel in the lovrer bracket have demonstrated a thoroughly 
satisfactory performance of duty when properly supervised. But 
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again no sogretation in duty assignment should be made on account 
of coior bei;iause white personnel falling; in the lower mental 
bracket coul.d likewise be utilized to the best advantag,e in a 
type 1:lf work which was commensurate ,,ftth their classification 
test, 

(c) Exclusion of Hegroes from general service duty in the Navy prior 
to 1 Jun.e 1942 required the development of a difficult program 
lli~der war conditions. The prospects for induction of draftees 
in any future large scale war and the assignment of a pro re.ta 
number of negroes to the Navy indicate that the Navy could gain 
during peace such experience in the handling of negroes in rates 
additional to stewards branch rates as would permit the best 
utilization in war of the man pow·er thus made available to the 
w·av~r . tt 

(113) From a Commanding Officer: 

"Tomorrow we face the decom.rnissioning of • What it may 
mean in the shake ... Up of p;i rsonnel we do n_o_t_k_n_ow_. __ I_t_w_oul.d be unfortunate 
to break '-1.p this g,roup which has learned to work totether~ and ha.s accom­
plished krge ly ViTrJ.at they set out to do. ,I 
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PERSO'T'EL 1'RAINING 

(114) From Experienced OinC of a D-23: 

11 1 feel sure that the companies coming out from Pearl will be well trained 
and this is certainly a place where we can use trained men. Our knowledge 
and training is being passed on to incoming companies when it· is at all 
possible, but there is a big job to do here and very little time to be 
used for everything but work. _ The four companies who recently arrived from 
the States were woefully lacking any and all training. 

"Ou.r co··npany has men who can operate any type of machinery found on any 
beach. Every company should strive to have as many men as possible in the 
following; fields; 1Nelders, Plumbers, Carpenters, Painters, Water-Tenders, 
Fe chG.nic s, Cement Finishers, Electricians and of course, the usual run of men 
necessa ry for the regular camp duties." 

(115) Experienced Officer: 

"There can be no doubt as to the utility of your training program at Iroquois 
Point. The snap and efficiency of Loscos 9 and 52 compared with the hopeless 
state of the four white companies from the coast, vms startling. 11 

(116) Experienced Commanding Officer: 

"ThEi bivouac training we received at Iroquois was one of the most valuable 
types of i nstruction received by GroPac. I found that our men knew hov, to 
dig :i.n, and live off packaged rations, and care for themselves readily under 
fire, whoreas other units were almost completely helpless." 

(117) From an Official Report: 

"I stron; l y recommend that a course of instruction be held, either at the 
Adva!rned Baso Section or at some other place designated, for the Industrial 
Man.ager , ..-'.ssistant Industrial Manager, and heads of departments. The place 
whe re the instr'.lction is 6 iven should be near a lar6e naval repair activity, 
such e. s a }Javy Yard, to permit technical information to be obtained readily. 

"Th ere should be avD.ilable at the school an adequate number of copies of all 
publicatio.'.1s pertaining, to Advanced Eases, and orderly files containing the 
experiences and recommendations made by the various Advanced Bases. Instruc­
tion should be on a formal basis so that maximum benefit is obtained during 
the short t ime ava ilable. 

"A competent officer should be assigned, full time, for liaison purposes 
with the planning g,roup of each Advanced Base. Owing to lack of this 
liaison considorab le time was lost in getting action from some groups of 
the .Advanced Base Section. 11 

(118) From an Official Report: 

" 'L.e important thing to remember on these visits is that far more information 
can be obtained by discussions on the spot with the men actually performing 
the .,,.rnrt than by from-office meetings alone. Wherever possible all officers 
being ordered to the Industrial Department should be perni tted to spend a 
few days at other Advanced Bases enroute to their permanent duty stations." 

(119) From an Official Report: 

"As a nucleus for the transportation organization a Logistic Support Company 
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should be assigned to the Repair Unit. This was requested and granted to 
the_,.......,...--,-- Ship Rephir Unit, and proved of inestimable value. Offioers and 
men oi' t};fs unit hErl been trained to some degree in automotive equipment and 
weight handling. However, it was found desirable to give special training 
to 60 se lectfJd :.nen from this unit, Arrangements were made for instructors 
from various automotive . and weight handling equipment companies to deliver 
a series of lectures to these selected men. They were sent to an Advanced 
Base Depot in California where all manner of transportation and weight 
handlinb equipment was available and they were trained in their proper use 
wid r epair. The added efficiency and performance and reduction in maintenance, 
more than justified the assignment of the Lor,istic Supp0rt Company and it is 
recor.rrnended that this be standard practice for Ship Repair Uni ts. 11 

(120) From Official History of a Ship Repair Unit: 

11 0fficer Personnel 

(a) Officer personnel was relatively not as well trained as enlisted 
pursonnel. It is estimated that only about 70°/o of the officers 
assigned to the Industrial Department were of real use~ In many 
cases there were enlisted men available who could perform officer 
duties with greater ability than the officers themselves; in some 
cs.se s I released officers and turned the duties over to enlisted men. 

(b) At Advanced Bases, initiative and reliability are prime requisites, 
Officers possessing these qualities are ' essential, 

(c) Officers chosen from the ranks proved, as a rule, to be much better 
than officers recently graduated from college•" 

(121) From an Official Report; 

11 The First Lieutenant should have a knovdedge of his fellow officers as to 
their capabi lities. Uppermost, he should know the men well, 

"There is a ltogether too much work for just one man as First Lieutenant in 
the early st3.ges. He should definitely be assigned another officer assistant 
and one damn good chief with plenty of 11 know-how 11 

• 

"In order to perform his duties properly, he should have a clean-cut know-ledge 
of his responsibilities as well as those of other officers. Read and 
almost me:!Tlorize 1:.-::.rticles 1040 and 1051 of Navy Regulations and you will 
know your limits and rights. 

"Knovr vrhs.t type of construction you will be required to build and then make 
sure the men knmv. Teach them beforehand if there is anything new about it. 
Le o.rn s o,n0 possible types of ready construction and refer to such books as 
"ADV11.UCE B,i.SE DRAWINGS" which is obtainable from the Bureau of Yards and 
Docks, Washine;;ton, D.C, and probably at your training center. Secure a oopy 
of this publics.ti on by a 11 means, 12:~~ to sailing. 11 

(122) From an Official Report: 

11 1:'rITIAL STEPS AFI'ER DISEMBARKATION 

" Ge t your men and equipment to your assigned area. providing; it is in safe 
territory., and learn from Intelligence the necessary precautions to be taken -
especially at night. Stress fire oontrol and discipline and absolute black­
out . Dig fox holes. 

"Have the Sanitation Detail dig slit trenches and perhaps place pipe urinals, 
and enforce sanitation by disciplinary action if necessary, 
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11Yo11 should have a muster list of all hands and all hands should be mustered 
t.ct le a st once daily. This prevents wandering off, souvt3nir hunting, shirking 
(yes, this is done too\), and insures every man a definite task, a.t the same 
ti'llo affording good opportunity to puss the word or issue any orders, and 
ass ibn work deto.i ls. 

"Assisted by the Supply Officer and advised by the U'1i t doctor, select and 
try to estsblish sorr.e sort of enclosed and covered messing area. Remnants 
of old building,s make suitable messi!lf:, areas in such time&. This temporary 
set-up will at least keep trash and fly-attracting material in one spot and 
not h~we it scattered throughout the whole area, makin6 clean-up easier 
e.nd hd;er you will re&.lize its worth. 

"Locn.te the island water point and urrang,e to pick up your 
staisc,s. Make this a definite assignment for certain men. 
work on your ovm stills or purifying appartus. 

quota in the early 
Meanwhile have men 

11 IncidentL,ll:, , the usual pitching of pup tents takes place at this stage and 
there a re u.lwa:rs a few men who need extra instruction and assistance, so 
rrtJ.k:e sure that all officers know hov, to perform at lea.st the basic tasks i:illd 
are abls to give sensil)le advice to the !nen regarding, locution and erection 
of tents. 

''Usue. lly tho islf,. n<l will be pronounced 11 secure 11 , but the most fighting, will 
tu!rn p l ace after you (_re ashore. In order to play doubly safe, arrang;e a 
WE.,teh that will col'.lsist · of about two hours each for five men per night and 
use double watches, tho.t is, two men per post." 

(123) A Quo. lif'ied Observer: 

"In conversl:l.tion with , a.bout the only gripe he had on the GroPacs 
set-up WA.s de lay in reporting of officers assigned to those groups. ~,hen he 
took this up v,ith BuP0rs, their alibi was that the plannin[; Section, Cincpac, 
didn't give them sufficient advance notice on dates of requirements for these 
,,,clvance bD.$0 components. Therefore, the 18.r;, in betting, the respective officers 
·tssemb led. .;.ppuront ly the enlisted personnel problem is not- as involved, £..S 

most of the units seem to arrive well ahead of the officers. These officers 
not only need the training themselves, but are also urgently required to 
train and organize their uni tse 11 

(124) An ,,xperienced Officer: 

11 In conm, ction with the adriinistrative department, there is s. difficult 
f:,Uar d problem. Ea.ch organization. should assume that practically irmnediately 
upon ls.nd.ing they will be faced with (1) the infiltration of the pocketed 
Ju.panese who are desperate for water and food, (2) the infiltration of the 
cr oo1,:s a·non[:i t he officers and enlisted men on the prowl for food and liquor. 
Accordingly, I would recormnend that the commanding officers study the apparent 
sizo of tho c 8:·1p , plan out the perimeter guard and immediately build a guard 
compi.ny vrith dobs, trip .fl v.re s, etc • ., for the guarding of the complete camp. 
Thsso men should be picked, and I distinctly wr,nt it understood that I do not, 
repe a t not, recomr:"iend colored men for this type of work. It is not pleasant 
to try to slsep as ricochets travel around your tent. This component can b-8 
di ssolved into other cu11p onents later on. They should be trained with the 
1' 't..t.rir1e s • 

(125) From an Experienced Officer: 

11 H.ega.rd.i n[, the sending of training officer to the ___ via Pearl to pick 
up inforw~tion, as you know this pro~edure has been more or less discouraged 
due to transportation involved, and the tremendous number of sightseers 

ATJWi;:X: A - 29 -



L53/l0-7-47/JSB :ks 

EXCERPTS IB.OM CORRESPOND__;NCE AND OF'F'ICIAL REPORTS 

who visit those places. Personally I am in favor of havin~ officers 
to these training activities after they have served in one lb or two o.f 
expeditions in order that they may pass on the information." 

(126) An Exper~enoed Commanding Officer: 

return 
these 

"The e:ection of housing for the Naval Base is a rather low priority but we 
are doing, all that we can to help ourselves. That is to say, I am using my 
own men as much as poss_ible to build housing. The siturcction is critical and 
rig.ht now I have men in ,rarehouses, unfinished buildings, tents, etc., 'eto. 
SeaBee help is hard to get as there are so many other projects which have 
been assigned higher priority. They te 11 me they are doint; all that they can 
to help me. That is what they say, anyhow. I can still fight mv own battles 
here and will probably m1>.ke it in the long run. · You can rest ass;red that we 
will not let the E-1 Nacl'1 inery go to pot. If necess.;,.ry we will build the 
thing with the E-1 persormel. 11 · 

(127) From an Army Island Commander: 

\ 

"Neither GroPac had people of this sort vrith them. The Connnanding Officers 
of both GroPncs told me that they could not build the:i.r mvn camps, that 
either the C-B•' s or the Arcny engineers were supposed to perform that chore 
for them. This was in f.:-.. ct done at ___ but fat I finally got the 
Gro?ac unit to construct its own Clll'lp and .install itsawn camp facilities. 
This took quite 9. long time and G. good deal of pushing; but eventually they 
got it done. I doubt if' the unit here at.,---- would ever have completed 
the task. F'or instance I do not think tho.t GroPClC ho.d any peopl0 in it 
who knew how to mix and lo.y concrete. Personally I~think it is a mistake to 
send out any unit for duty on shore which can11ot take care of itself on shore .• 
The loads on engineers and C.Bs are always great, extl·emely heavy, and it is 
my conviction thr..t these units ought to be used i:1. developing the base as a 
whole rather than constructing camps for other uni ts e All my artillery units 
at and at hD,ve constructed their own campsites as well as their 
g,un""positions and""ft; -is the customary ·practice in the Army for practically a.11 
units to be self ... sustaining in the field. I think thn.t each GroPao ought to 
have, as I said above, a utilities sec ti on which could take care of setting 
up its camp and getting into operating; condition speedily." 

(128) Experienced Comrnnnding Officer: 

"Our men were immediately instructed to dig fox holes upon landing, and these 
were well sandbagged. Fo rr:an was allovved to leave the holes at night, and 
no promiscuous wandering has been allowed. Precautions with carbine and 

' t h · • "bl f" · · 11 pistol were stressed, ano. here as oeen no irresponsi e iring. 

(129) Experienced Cominanding Officer: 

"My experience to date proves my contention that the GroPac Commander must 
be a jack•of-e.11-trade s as the be st layed ple.ns may bee O'Jle inoperable,. 11 

(130) Experienced Comm,rnding Officer: 

"We came out well equipped and al 1 hands knev, whc,t 7'0 do with the equirment. 
The result has been what anyone would expect. At this point I cannot over­
emphasize one of the points which we discussed several times before• Ad­
vanced Base units should be thoroughly disciplined and hi[:;hly trained to take 
care of' themselves d1.,1rinr:; early landing phf..ses of an oper0.tion. This training 
is of lesser importu.nce f"or later echelons but it is a must for the early 

ones•" 
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(1 31) Experienced Commanding Officer: 

"SELF-DEFETIJSE : Officers and men a re humiliatingly lacking in knowledge of 
rifles. pistols and machine guns . Once when Marines moved out of a sect or, 
we were required to man four machine guns. Only sufficient men knew enough 
about them to man even one. It was necessary for me to establish a range 
and train machine gun crews. 11 

(132) Buse History: 

"Whi l e at Port Hueneme a ll men of the GroPac avai led themselves of the 
trn.ining offered there. 'l'he handling and riring of smull arms wcs stressed 
as was sanitntione r.1en were instructed i n r efrigerE~tion mo.intenance , opera­
tion of water evaporators , assembly of pontoons , operation of s ma.11 boats, 
a ll of which paid dividends in the invasion opero.tion.," 

( 133) Experienced Comrnm1din15 Officer : 

"It would seem a si--:iple matter to tni.in mon before they left the c ontinenta l 
limit in the duties of u shore patrolmai1 ., md to give them a thorough 
training in use and care of smE,.11 armsc 11 

(1 34) Experienced Obsel·ver: 

"It is my experienc e th1..t enlisted , as we ll as officer personnel, r.pp ly 
themselves mu ..,h more se1•iously to training, once they u.ctu&lly reach the 
Pacific area . There &re l ess diversions , &nd thoy feel they aro actually 
a pa rt of the for·.·ra rd move.ment . 

"The bivouac facilities ctt Pearl far surpass any sirriilar training I ha-ve en­
countered in the States , and the s ar.itation • booby trap and survival lectures 
are far more complete, and offer actual exhibits wh ich are interesting to 
the men . Likevnse,b ,'UT ,.ck fac ilities are such thflt co;·rrponents can be quar-
t ered separ[;.tely, which j_ s not possible ut , n 

(135) Experienced Observer: 

"It is recommended thc.t future Advance Paterials Handling Gr oup s receive much 
more thorouGh training in freight handling, truck unloading , supply dump 
or1:;anization and operation , and equipment operation_. It wo.s neoessf.\.ry to 
spend consider::.ble tim.e in training the g,:roup on the job, further c omp licating 
the manp ower si tuu. tion. Equi pment oper0.to:rs, not being we 11 enough tra ined. 
had much difficulty open.ting under the rough coi1.di tions, c ausing loss of 
time and , more seriously, increased equipment failures. Equipment maintenance 
in early stages is very difficult, o.nd by having cranes and fork trucks down 
for repairs disrupts tho whole operation. Nothing, tears a crane or fork truck 
down faster than a poor operator. It is fe lt that future group s can be given 
this training before departure . Certain phases of the training which the 
LION grouiJ received could have been elimi:r2.ated, such as the 11 mock-ship 11 and 
small-boat handlini::; . In its p l ace should be substituted intensified supp ly 
dump trainL1g such as supply a:rea c onstr uution , including the a ctual building 
of a supply dump ( 0r several) from undeveloped area s using mock cargo, both 
palletized s.nd :1..cose. With this training e.nd .:..dditivnal equipment, future J.d­
vanc.ad Nate:rials HL:.ndling Group s wi ll be able to handle efficiently a ll early 
supply hnndling prob l ems until an HSD is organized and r eady to operatee 

(136) Repor t on Training : 

"Operators were chosen and give n as much practice as possible on their 
machines . Wh ile with mock cargo, a simulated l and:i.ng; was made and suppiy 
dumps set up and operated." 
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(137) Experienced Observer: 

11 The Advance Materials Handling Group of the :taval Supply Depot has proved 
itself the answer to the personnel problem durin1:, the early ph!:l.ses of the op­
eration. There is much room for improvement, hcvrnver, over the function of 
the group in th~ s operation. Equipment operators were very inexperienced t:..t 
their machines due to insufficient training. The v1hole group was rather green 
for the same reason, requiring much training on the job. The officers., having 
been trained with the men, were not sufficiently •rersed in this typ3 of work 
co take over direction o.f the opero.tion. As noted above 1 efficiency of the 
t;roup was further hampered by reassigning person'1.el to other activities." 

(138) Experienced Officer: 

"It is recommended further that the group be much rr.ore carefully and thoroug,i-i.lyj 
trained. Much of the training they received., while necessarily given in a 
hurry, wo.s irrelevi1.11t to the job. r~ore time should be spent training future 
groups in supply dump oporation under advanced base conditions. I"ore equip­
ment operators should be trained, and the training so intense as to produce 
highly efficient operators. This is important because equipment suffers much 
during the early days of an operation due to rouc,h conditions and lack of 
servicing fo.cili ties o Hot having good operators 8.t this stage made equipment 
maintenance a major problem; further, the men were not g,ood materials handlers 
and did not work too well together, so that a.otuELlly tr.e training of these 
people was completed on the ,job. This was true of the offfoers also. The 
1uriter a .'1.d his. officers tlirecte.d all the supply dump layout work and the 
building of the organization, while t}lese officers obsorved and 6ained what 
knowledf;e they could as the job prol;ressed. A functioning supply organization 
was turned over to them when the writer and his group were det1:tched." 

(139) Report on Training by Experienced Officer: 

''It is recommended that the following minimum procedures be 6i ven careful 
consideration; that they be discussed fully with the Training Officers of the 
various Training Depots for possible early incorpor&tion into those programs 
where they o.re not currently pr 0°rid0 d. 

(a) Component OinC or Senior Officer Present participate in initial 
classification and screening of Component personnel upon arrival 
at Training Depot. 

(b) In addition to general indoctrination lectures specific Component in­
doctrination or Officers and key enlisted personnel be provided under 
direction of Training staff Officer :iaving had Overseas Base experi­
ence. 

(c) OinC will draw up prelimin2.ry Component orge.nization chart. Assist­
ance in this should be given by Training Staff Officers• 

(d) Subsequent weekly meetings of officers and key enlisted men should 
. be held for discussion of personnel and work of Component, progress 
of training, anticipated field operations, etc o 

( e) Component Officers participate in and have ( pportu11ity of observing 
men throughout tactical training program. 

(f) Component officers handle weekly personne 1 and compartment inspection 
of their personnel. 

(E,) Component Officers, under Training Staff supervision, assume 
responsibility of Bivouac training of 6roup. 
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(h) Component Officers participate in post technical and OperatioYJ.al 
training of their men, assuming added responsibilities during this 
t;ype of training., 

(i) Close liaison be maintn.ined between Depot Tro.ining; Officer and OinC 
of Component. 

(j) OinC submit weekly Component report covering training and readiness 
c ondi ti on of group• 11 

PERSWNEL - DISCIPLINE 

(140) From an Official Report: 

"The usual method of musterin6 men during, the early stages of an Advanced Base 
is to "muster on station" instead of at quarters. With the unsettled condi­
tions existing at this time there is a tendency for men to wander away from th 
camp and virorking area. It is essential thct officers and men be physically 
present at quarters and that a minimum of perso.11nelb0 excused and these only 
for duties which must be attended---:COand for which authority for absence has 
been previously obtained. A figure of 99;~ of personnol at quarters is not 
only possible but essential, 

"On board a ship it is not too difficult to locate a man; at an Advanced Base 
it is extremely difficult. For this reason muster e.t quarters., where orders 
are published, work assi6ned, etc., is far more important at the latter. 

"I cannot too strong_.ly stress the fr1portance of quarters~ There is a natural 
tendency to "skip" it. Conservatively., I estimate that 25/~ more work can be 
accomplished, when the practice is followed. What is more, the unit is 
operated on a mili tr..ry basis and not as a rabble. 11 

(141) From Qualified Ob server: 

"Arrange 10 gal section so they can try fleet cases in one day and get per­
sonnel back on s1,io (Shios always ·want to trade men with NOB -- don't do it, 
you always g, et lem;'ls) , 11 -

(142) From Qualified Observer: 

"Volume of courts mi:,rtials cases is terrific." 

(143) From Qualified Observers 

"The leg,al department consisted of three officers and a continual general 
court was held when the fleet was in - bet about 15 seneral courts a month, 
averb.g,e about one surmnu.ry court a week., (In the early sts..ges & number of 
g,enerals were held for pilfering and sentences of one to five years avrarded) •" 

( 144) From Qualified Observer: 

"All the subordinate commands at NOB handle their own discipline but the 
Commandant has to review all casesn So a legal office has to be big enough 
to carry this load. If we have a capable and bi6 enough legal staff it will 
save the C OID'"',andant many headaches. 11 
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. 
(145) Experienced Observer: 

"Early cases for the legal section v.fill undoubtedly be lart:,ely pilferint,, 
which they charge as unlawf'ul possession of government property. This they 
can prove when they ce.tch the man with the goods. 11 

(146) Experienced Observer: 

"In the early days pilferage vras rampa.11.t. Commodore slarrnned on from one 
to five years sentences~ Everyone we talked with at stressed the 
necessity of being as tough as possible on pilfering1 strc.1:,blers, etc." 

( 147) Experienced Ob server: 

"Ship Repair men sh.JUld be se11t out to watch the carg;o when it is unloaded 
and guard it from the ship to the delivery p.,)int. Pust your mm armed guard 
on each truck to prevent pilfer&ge of mo.ch hie tools and small hand tools•" 

(148) From a Commanding Officer: 

"BOAT POOL: Lieutenants in charge of the_ A.~phibious outfit at 
lacked character a!ld trainine, as officers, They didn't know how to handle 
or discipline men. The result vms that men grew be,;,rds, there was no dis­
cipline. everyone seemed to do o.s he ple&.sede The officers and men lived 
in filth unnecessarily -- their ovv-n fault. Coxswb.ins were cocky and unruly .. 
smashed boats unnecessarily and were backed up by their senior officers, ·who 
were rr1ad because GroPac boat pool didn I t co!!le in to relieve them. 11 

( 149) Experienced Observer: 

"In the beginning especially watch 
Check f'low of traffic cor1tinually. 
and have a tag system with buttons 
to be in the NSD area." 

(150) Experienced Observer: 

security. Have guards on all trucks a 

Get~ strong fence as soon as possible 
to identify your own men or men authorized 

"Entire NSD e.rea is fenced and guarded. They sugr;est most drastic measures 
to stop pilfering; they place their own g,·uard on all trucks carrying "tempta­
tion i terns"• Guards have orders to first chal lenc;e, then shoot over head, the 
"let them have it" o The only way you cecn ccm.trol 6uards is to have your ovm. 
The receivi>1g station supplies guards for lighters, ships holds, etc." 

(151) Experienced Observer: 

"Pilferabe is not ne::...rly so much trouble as it was in the early days ·. Them 
they found that the g,reL\test &mount of thieviat\ Ccime from their own men. 11 

(152) Experienced Observer: 

"Rigid traffic control is in effect. No one is permitted to exceed the speed 
limit of 25 miles per hour in jeeps and 20 miles per hour in trucks (t:,i.s is 
a damn 6 ood idea). They throw speeders in the bri6 • 11 

(153) Experienced Observer: 

"He believes thu.t when the base is being set up you should "throw the book" 
at the first offenders. Word 6ets around and considerG.bly restraining fur­
ther breeches of discipline." 
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(154) Report of a Commanding Officer: 

"From the beginning, GroPac •••• , had to supply its own guard for cs.mps 
a.nd dwnps, to maintain security and order, and prevent trespassing, and 
pilfering, . .'i. seaman's Guard was organized, and, due to the wide dispersion 
of the Base I s Activities, had to be built up to a body of 98 men, 

11 A Shore Patrol had to be organized, to supervise the liberty parties from 
ships and to maintain order in the Fleet Recreation Center, and at the 
Fleet Boat Landings, This unit consisted of 3 officers and 49 petty officers, 
drawn from component personnelQ 

"Other special details of smuller numbers for each assig:n...rrunt total at least 
another 50 men." 

(155) Experienced Observer: 

"It was further reco'J1.m1.:,nded that the brig, should be manned by narines because 
a seaman guo.rd is I too soft 1 ," 

(156) Official Report: 

"Losses of from 10~{ to 20% were experienced in ship store stock, While no 
proof exists it is felt that the mt'..iority of this pilferage occurred aboard 
ship. This gives rise to the thought that possibly unned guards should be 
responsible for this irlfi.terial while en route." 

PERSOTIJ~JEL - RECREATION AHD ~-TOR.ALE 

(157) From Official History of a Ship B.epair unit: 

11Tro.:i.n~f Pe:::·soEE:31. .. ~~~ersonnel 

(a) The enlisted perso1E10i were satisfactory and were equal or superior 
to men having the so.me rates on shipboard, The ma,jor complaint made 
by the men wD.s that they were kept too long, in the United. States 
awaiting, echelonin;; to an Advanced Basee In many cases about one 
year elapsed hetweon the time rnted men •.'Jere assigned to Advanced 
Bc.se training and time they vrnre actuo.lly embarked for 0verseas duty. 
Dux-in,; ·chis time they had no opporturiity for advancement in rating, 
a:1d they complained that frequeJr~l;y there was not enough work to 
keep them busy. 

(b) These co~1di tions led to poor morale. It is recormnended that the 
featuras of advancement in rating and. reductj on in waiting time be 
remedied. v n 

(158) From a Commr .. nding Officer: 

11 The area devoted to the Fleet Recreution Center, for offic0rs and men is 
slightly less than 60 acres. The peak load using this center, up to the dc,te 
of my departure, wJ.s over 20.,000 persons on 25 Harch 1945. 11 

(159) From a Canmanding Officer: 
' 

"The submE-trine tenders stationed at the USS and the USS , 
have been most liberal in helpin6 with working partia.s .. l> as many as 200 mon 
being, furnished daily at times, Without this help, the Fleet Recre.:..tion Center 
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mi1:,ht not . have been ready to provide recreation for the men engaged in 
the ___ and ____ operations, of whom 0. high ·water number of 20,000 
men and officers used the facilities prepared for them with the help of these 
working, parties. 

(160) From a C~mmanding Officer: 

"The character of the duty is such thut constant vigilance is required to 
prevent pilfering, intoxication, and the proper accounting of the large sums 
involved. The present officer in charge is an excellent offi;:;er, but he has 
his hands full with the financial part of the job. 

"There has been a peak load uf about 20,000 officers using this facility, 
rarely less than 1,000; it is open every day, and takes in $1.;000 to $2,000 
d.aily. The number of officers, the amount of money, and the hours open, 
all require a larger st hff than originally contemplated." 

(161) From a Commanding Officer: 

"I would like very much to have a band attached to the Ifavr, l Base and could 
use anything from a standard 21-piece band upward. If the band ho.s an or­
chestra, that would also be a r;reat help 0 

"Despite efforts to carry out G.n active program of a thletics and recreation, 
there is a dearth of things to do here and we are particulor ly short of music, 
The band could be used to play before the movies s.nd to give concerts on 
appropriate occasions and, if it has an orchestra, to plo.y in the evening at 
some celebrt.tion or party of individual groups of officers or men. 

"Frankly, my Security Guard has a long way yet to go to be a snappy outfit 
and the Color Guard, wit}1 the bugler pla;'{ing Colors rather badly, while it 
serves a useful purpose, would be much more effective if I could parade the 
band s.t the sa011e time. The meml1ers of the bo.nd could have the equivalent 
of battle stations as well as their primar;y duty s.s musicians.," 

(162) From a Commanding Officer: 

"Prior to leaving FRAY our Supply Officer tried very hard to get us a few 
sets of colors. We were able to get two =/f=7t s, 0:1.e of which I presented to 
the Isla.nd Commander o..t the time he took m,-er the Island. ~.re are urgently 
in need of colors a nd it is roque sted that Co.mnande!' ~-- use his good 
office and forvmrd us, o..s soon as possible, two size #6 and four size #7, 
and four size ://=10 or 12, for sma.11 boats." 

(163) From a Commanding Officer: 

"The Mora.le of the Base has been and is excellen1c, To maintain this hi1:,h 
morale in the months to come when the war moves further away and daily duties 
become qore rmd more like routine chores, requires a definite program. Part 
of this program depends upon the policy· of the Service Force,· and o r:.nnot be 
controlled b;/ the Gommander of the Base. 

"The fundamentals of food, mail, and recreation are alreudy in good shape, but 
three other pho.ses of morale need help from the high"r echelon. I list them 
below in the order of importD.nce I place upon these three factors. 

"First, recognition. Ne arly all other Naval activities have a pride in their 
type of vrnrk, and several wear distinctive emblems, The air service, sub­
marine service, and now the a;11phibious force, all deliberately work for an 
esprit de corps, within their special branches, and cultivate the feeling 
amon1:; men and officers that what \hey are doing, hc..s special merite 
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"While Service Force has not the glamour of combat, certainly advanced Base 
duty shares the risks of the assault and occupation of new bases, with the 
amphibious force, and the Service Squadrons do a tremendous and often dan~ 
gerous job without which the combat units could not function. It has been 
a source of comment and wry amusement among Service Force officers and mt:3n to 
read the encomiums given the amphibious force, who dash in, then leave, while 
the GroPacs and Cubs, or other units go in with the assault, and stay to 
clean up the mess, and build a Base~ 

"Second, promotion for offieers t,nd advancement in rating for men. 1 Spot 1 

promotions for officers are almost impossible to obtain in the forward areas. 
I can, and have in inaividua.l letters of commendation, recommended at least 
ten officers who served under me for immediate promotion to the next higher 
grade• In most cases such promotions would be in the lower grades, and 
serve to reward outstandin6 atili ty and efficient performanco of duty. 

"~,Tore important than the promotion of officers is the rating of deserving 
men. Our authorized complement has consistently b0en less than the number of 
men att&ched to the Base, and the risamarole of getting a man rated in excess 
is time consuming and discoun,ging. I have in mind a Yeoman 3rd class, who is 
a stenographer, and recorded the proceedings of three g;ener~1l courts martial 
excellently, yet cannot b0 ro .. ted. Certainly the process of ra.ting a man 
should be simplified if wo want to encourage men to put forth their best 
endeavors with some assur.:;;.nce of recognition and colTl.11lBnsurate reward. 

"Third., rotation lea'.rGp and change of duty., Unlike the crews of ships, the 
personne 1 of an ad7anced base enjoy no change of scene o After a few months 
the duty becomes a routino task v;ith less and less novelty and a consequent 
increasing lack of intera sto Aside from the 18 months rotation, I recommend 
a liberal attitude towards requests for changes of duty between bases, and 
from ship to shore, within Service Force." 

(164) Remarks on Educatio:J.al Set-up by Experienced Observer: 

"Officer-in-Charge recomme!1ds that one officer be provided .for every 1,000 
personnel and one yeoman-storekeeper for every 5»000 personnel (actually this 
organization has a totE>.l of two officers and twenty-three men i:ind we feel 

I 

thut tho above recommendation is extravagant). 11 

"An adequate stock of 1nc.1.nuals must be on hand in order to o liminate much 
discourag;j.ng delay." 

"It was found impractical to hold classes durin6 the movie hour (1930 to 2100), 
so they organized classes to meet twice weekly from 1800 to 1930. Considerable 
interest has been developed by a forum of the air consisting of discussions 
of subjects of current interest to the servicemen. This forum is broadcast 
over the local station. 

"The most 
(a) 
(b) 
(c) 
(d) 

popular subjects brec-k down as follows: (in order of preference) 
business and trade (i.e. shorthand, bookkeeping,,. electricity, radio). 
pub lie speaking; and photography~ 
science and navigation. 
history, english, mathematics, and 1£mgua6es, 

"Apparently most individuals are interested in studies that vill benefit them 
in getting jobs after the vmr." 

"Total class enrollment hHs hit 1,800 students, in 97 classes over an <;3ight 
month period. Avera6e length of classes is eight weeks." 
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"The greatest weakness was lack of prov1s1ons for study in the language field. 
Not enough records and _books were available." 

"Obviously instructors must be carefully chosen from those men and officers 
willinb to take cle.sses as collateral duty. 11 

(165) From an Experienced Observer: 

"The NOB here is divided into two sections. A..'1nex #1, our location, is 
probably the best camp on the island. Sunitation is tip-top -- screened heads 
and chow· halls, good draina6e facilities installed, personnel is adequately 
sheltered • . The base company here is the hardest working outfit that I have 
ever seen. 1'·:ors.le here could not be hie;her, as every mun is extremely con­
scious of the part he is playing to win the war. It is like a tonic -- you 
see tangiblo resultuoH 

(166) From an Experienced Observers 

11 The drunkenness at the I~leet Officer 1 s Club was disgusting. Possi°bly better 
control a.nd 'llUCh better i:;_tmosphere cnn be created by the following methods: 

(a) Ho.•1e o. number of small quonsets or roo:11.s connected. 

(b) Install a half dozen small bars located in each of the small rooms 
or quonsets. 

(c) }lake some o.tte'npt at decoratini,; properly in order to rr:.'-'-ke the 
surroundings pleasant 'rather than like a stable full of manure'. 

"It seems a 6reat deal could be done to prevent the deplorable situation, md 
actions, thc,t we observed in the fleet officer's club$ The sa:ne complaints 
apply in some re spec ts to the recreation areas provided for the fleet en­
listed personnel" 

"A police detail established by the NOB to augment the s.p. provided by the 
fleet (the fleet S.P. seems to be negligent and reticent about enforcing 
order)." 

(187) .An Official History: 

"The enlisted personne 1 did not have regular working hours and it was not 
uncom.rn.on to vrorl-': 24 to 48 hours at a stretch with out sleep. Vlforking parties 
were ordered to put up more practical bomb shelters and fox holes for the 
officers, while foregoint;; the opportu11.it? of getting the same protection for 
themselves. Thia vrork ws.s usually required after the men had performed o. full 
days work in their regulur duties. Lumber and 1mterial for thes~ bomb shelters 
was provided by the Supply Department for the officers, but the men were forcod. 
to forage for themselves and make their shelters from. scraps found or stolen 
from v,rhs.tever source it was availablee 11 

(l6C) From an Official Report: 

"The excitement of the tre,gedy resulted in some of our officers and men get­
ting a bad cas·a of 'nerves' o As a result of this tyre of person, an U'l.-named 
officer passed the word, with out an official basis for his statement, that un 
attack by enemy paro.troopers was imminent. He ordered all hands in the living 
ares. to get their carbines and ammunition 9 pair off in twos o.nd head for the 
hillso GroPac person·,el were never trained for hand--to~hand fighting, in 
fact, bein[:, a 1non-combat 1 unit, most of them had never even had sufficienJ,1 
trainin6 in the handling; of their carbines, and some had 'never' fi1·ed their 
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carbine from the time it was in their possession. They were I scared' and ·the 
effect of this I false cry' was very bad on the morule of the men •••• more so, 
when it wus finally determined that the whole scare wu.s simply the overworked 
imagination of one person." 

(169) Official Report: 

"The morale of the officers and men, as a whole, ii? excellent, especially 
since a few have been granted rotation of duty. 11 

OPERATIONiJ, ORGANIZATION - COM7'·1J\JJD RELATIONS 

(170) From Official History of a Ship Repair Unit: 

"For planning purposes, cc,mponents a.re used in Advanced Base planning. This 
is an excellent method., but has in the case of personnel, led to some diffi­
culties. 

"Officers o.nd men assigned to a particulrsr component for assembly and training 
frequently feel thr.t their loyalty belongs to their- particular component and 
not to the organization to which the component is assignedo 

"This matter should be thoroughly discussed with the officers and men during 
the training period and full explanation given that the component system is 
designed to facilitate aasembly and training, and that upon arriv~l at station 
the component is abolished and the personnel and mu.teriul integrated into a 
parent orgunizationo 11 

(171) From Experienced Officer: 

"He is a construction officer and the IsCom has him under his d~rect orders on 
an equal footing but senior to the Commander J\Taval Bases. And you can't have 
a good org<--nizu.tion vvith two peopl0 trying to run it~ If that is to be the 
set up., better pull o.11 line officers out until the Base is built; then make 
the Constructors run it. 11 

(172) From a Personal Letter: 

11 0rders to use the LCTs for this purpose came from 'a high-ranking officer 
aboard the carrier. In the future, where tho Ju•my and Navy were both involved 
in cargo needs., this would be a good example of where a second war could take 
place between both branches of the service unnecessarily." 

(173) Base History: 

"During this period the GroPac staff met and discussed problems and organi-
zational matters with the Island Commander, ____ and his staff. 
Close relationship in the early days greatly facilitated the accomplishment 
of our mission." 

(174) From an Experienced Commanding Officer: 

11 All Navy and 1/farino gear arrived on the first ships to be unloaded. This 
was wonderful for us but it riled the IsCom and the Army e.s a whole to see 
it being unloadedo This happened because the Army genr was not ready for 
loading at Pea:r'l (except Assault and Engineers) o So the G8.rrison S4 called 
us and loo.d0d it (later echelon material and personnel) in order that the 
ships could leave in convoy as scheduled. Even though the Island Base 
Development Plan called for Army engineers to erect our huts he refused such 
help; even ordered us to stop buildine:, living huts during work hours." 

ANNEX A .. 39 -



D53/l0-7-47/JSB:ks 

EXCERPTS FROM CORRESPONDENCE Aim OFFICIAL REPORTS 

(175) Experienced Officer: 

"Smo~. Smoke naturally divides itself into shore based and afloat activi­
ties. Firm decisions should be reached 0.s to who is to handle the shoro 
based work and who would be responsible to see that smoke is mo.de when the 
red alert is so1 .nded. My recommendation is that a chemical warfare company 
be assigned to the commandant of the naval base directly under the anti­
aircraft battery commander and that he form a portion of the harbor defense I s 
officers command organization. I further recommend that the operc.tional con­
trol of the LCVP' s used in making smoke be directly under the senior officer 
present afloat who is the only vf'ficer a.uthorized to set a rod alert and 
direct q1ake Smoke 1 • I further recommend that all LCI' s be assigned to the 
small craft officer for r,.dministrative and repair f&.cilities. In other words, 
the small craft officer shall deliver his number of LCI 1 s, re8.dy to make 
smoke at X at such-and-such a time, boats fully mann0d, fueled and ready to 
go. 

(176) From a staff Officer: 

"As this project develops and takes shape there will be increasing need for 
a staff. A request has previously gone in askin6 for a Lieut. Comdr. Eowever 1 

to help round out the Naval organization attached to IsCom it is my personal 
opinion that it would be helpful to have an officer attc,ched to G-3 and G-4 
to interpret and execute naval matte1·s. These officers should become an in­
tegral part of their respective sections and they should be Lieut. Comdr. 1 s or 
Comdr. They will be most useful if they know the sections I functions and 
procedure and actually participc.te . in all matters handled by ·choir respective 
sections. 11 

(177) From an Official History: 

"If a distinction had been established earlier botv,eon 1-i.ir Force c..ctivities 
and Service Force activities so that a command organization recognizing this 
distinction had been put into effect giving each comrnand its own personnel 
complement and its O-W'n missions to fulfill, the '.'lissions smd to.sks assigned 
this Base could have been better carried out and the overo.11 operation would 
have been conducted much more smoothly. A constc..nt state of . flux has existed 
because with each major change in mission a reorganization of cornmo.nd has 
been madeo 11 

(178) Experienced Co::n.manding Officer: 

"The coordination of No.val Units under Army command is ver'J loose, and to a 
less degree under Navo.l Command., 

"The Senicr Naval Officer should receive specific written orders setting forth 
his duties and responsibilities. He should be designated Naval Chief of Staff 
on an equal level w_ith the Army Chief of Staff. The administration must be 
through the Senior Naval Officere The functions of the individual Naval or 
Army Officer may be joint in the operating staffs. This does not anticipate 
the;¼.; the co:'.Pnand function of each Naval w::.it would be distu:·bed, But the 
Senic,:c Nav::.i.1 Officer would act as reviewing authori t? with out routine disci­
plinar·y actionc 11 

(179) From a Be.se Commander: 

"Cor_fident:i.ally., the field in which I anticipate the most difficulty is the 
Is:e.nd Cor11mande1· ts palpable tendency to cons id or the bases' s relations just 
about that of another battalion, i,e., he considers it his privilege and 
responsibility to reach in and control matters of internal organization, such 
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as whether to use a building for an office, a B.O . Q. , or an enlisted men•a 
head. 

(180) From a Commanding Officer: 

"To date I have been able to get along pretty well vvi th all hands although 
~t times it is very difficult to get people to see the naval point of view. 
In fact, most of my time is spent in trying to accomplish this task. Wish 
you v1ere here and I could tell you more about it. I feel very strongly on 
this and consequently try to avoid pitfalls• which a1·e obvious to me but are 
not so with people who do not knaw naval requirements. Of course, I rr.ay 
have a narrow point of view but E:fter all thEtt is why I esm here." 

(181) From a Commanding Officer: 

"The day I leftpthe IsCom told me that mc,ny of his refus0.ls to cooperate with 
us was due to jealousy on the p(;l.rt of other Island Garrison Forces. :,e had 
so much, they so little, thi,t he was faced with a. morl,le problem which he cure 
by pntti ng a heavy thumb on us. He "1i6 ht ho.-ve exphtined his action at the tim 
I would have been able to sell the idea to my mon--ho didn't and as a result 
the entire unit built up c..n individual and collective "hate" for the Army . 

"He says tho.t he has been trying for years to get the 1.rrrry I out of the dirt' 
but it's been this way since the Revolutionary \far c.nd prob8..bly always will 
be. He hopes the Army viill accept Navy standards for livinb on J,.dvanced Bases 
ro.ther than to force the Havy Standards down to the .A;:my ideas of living on 
land. 

11 YJe took a lot of the blame that he felt due the No.vy as a vm. ol e." 

(182) Fron a Commanding Officer: 

"An other and important re a.son for his chang,e of attitude wo. s the removal of 
the pressure fr om above and his own inc rec,se in knmvledge and information 
of the power of the sea~ iJ.so thc.t other bases had our same troubles. He 
is exceptionally proud of the record made by individuc..l units under his 
com:1and a.nd believes, n.aw, that they did co:npuratively better and faster 
work than those of any other co1nm&nd. 11 

(183) From a Commanding Officer: 

"Bec[,.use, frankly, I do not consider the pro6ross of the Naval Base, and the 
relationship behveen it ecnd the Island Command, satisfactory, and it is 
becoming steadily worse$ rather than bettor~ I am receivin6 too many 
peremptory orders that E..re administrative in ch13.racter ro.ther thr,n operational, 
and too little consideration of my needs as a naval fu.cility to serve the fleet 

( 184) From a Commanding Officer: 

"At a meeting held last evening with the .Army Chief of staff, all our trans­
portation and unloading problems were vmrked out, and I look for smooth sa.il­
ing, without i:tny friction whatsoever, from now on. Everything, is finally 
amicably arrang,ed to the satisfswtion of o.11 units concen1ed, and outside 
the he.ndicc.p offe:red by weather conditions., is func~ioning nicely now. The 
broached ve~sels have all been retracted from the beaches, and our Port 
Director and Beu.chmaster units are cooper&ting with the army transportE,tion 
unit to the fullest extent, and to their expressed satisfaction. " 
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(185) From Official History of a. Ship Repair Unit : 

"Unloading Plan 

(b ) The fc. ct that we were able to use our own men and equipment for 
handling our · material immediately it was unloadec'. from ships , to 
transport it in our own trucks 1 to have it r;uarded by our 01.ivn armed 
guards at the ·waterfront , on trucks , and in our dur-,1ps , accounted 
for t~1e loss of less than one-third of one percent of ap2roxinately 
t~0 , 000 measurement tons of material ." 

(186) From a Co:rH1ndine; Officer : 

11 1;.ll our ten in one ration and B Ration which was f1.lrnishecl ti1e GroPac v,as 
ordered tur~ed, in to ·'.;he Arr:iy dump by the Lrmy Chief of Staff , so we lost 
it all . The liarines have been nore than frienc7ly in helping us out in every 
viay, from the load of equip, tent to the donation of rations ." 

(187 ) From a Comnanding Officer : 

11 The C. of s . remarked to sone visitor that no ~Jav£.1.l Officer on the Island 
knew his job . By the sane to:!s:en no Army Of?icer unclers ·:;ood the problems , or 
understands them even noi:r , that a 1•oug~1 sea presents . The:r couldn ' t unders t and 
why heavy lifts couldn 1t cone out of rolli?.lb s:1ips into snall boats , or even 
into DTJK\,i[ t s . 11 

( 188 ) From a Cormandi::-it: Officer : 

11 The necessity of Ul.',.it of co!1'-c1and for military and operational purposes adrai ts 
no arguL1ent . '.i:'he d.ebree to nhich clus ui1ity of co:omand should extend is open 
to question. The three services , J..r-:,iy , HEwy, and Fa::-'ine Corps , are different , 
have differe:atl;/ pl·ocadures , a "ctain their results by c.i.fferen-c means •" 

( 189 ) From a C01-;uandin[; O:~'ficen 

Specifically, the Naval Dase at should be answerable to the Island 
Comnander only for militc,ry operationa'T purposes , ancl should otherwise be 
directly under the Cor.1"1ai1r1.er Forward Area ancl -throur;h thu.t officer , unde r 
the Corcn-c1ander Servi0e force . 11 

(190 ) Fro:n a CoH1t1andin[_., O:f:.'.'icer : 

" The authority of the Island Corn:1anders o~rnr ,~orn°,issioned units of anothe r 
service needs to be clarifiec1 , and should be 111ore c l ear l y defined . '.the 
administrative chai:"1 of co1:i:naml of suc~l n 1nit to the next senior of its ovm 
service should not be interru1,tecl , or interfer ed wi th . 11 

(191) 'lrom an Observer : 

"Every Saturday nor nin~~ two :;e:1eral neetiE;_;s are held , both urnler the chair­
manship of the Chief Staff Officer. First cones a planning meetin2; atte:1ded 
by the Public Works Officer , CD representatives and the divi sion head , involved 
in the particular construction to be discussed . ?he second meetin.r; is attended 
by department and assistant de_Jartment heads . J"t this r:1eeting matters of i m­
por tance, are clisc'c:lssed liy the chairnan from e. previously prepared s.gencla . Hew 
Base Orders a21d Hemoranda are read . Wb.en suc6estions are brouGht up by the 
represe:1tatives at the r1eetin,3; , opinions are requested from other members of 
the group . · Loni:; rambling discussions and irrevelant cor.ine:.'lts are ii'TJT'lediately 
squelched by the chairman ; the meeting is carried on in brief, concise , 
businessli ke manner . 
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11 The second meeting is followed by a ten or fifteen mi:nute discussion by the 
Intellisence Officer on the progress of the vmr over the past week . :Sy usi:1g 
large maps he makes a i:;oocl [;i~ai:)hic l,resentat:i. on ." 

11 In a discussion with the Chi ef Staff Officer , he stated that one of the 
primar y va l ues of the weekly depa r tment head rn':letincs 1;va.s to create a. feeling 
of -,vorkint; together as one large or ganization, as opposed to the 11 l i tt l e 
king;doa11 idea . 11 

(192 ) From a Conmancl:i.ng Officer: 

"~.-i th regard to conpler:1ent and r ank I am c;J.ad to see promote cl to Captain . 
I feel tha-t all branches of J:.Javal OperatinG BP.Se activities , called upon as 
they are to clGal w:i.th other activities and vrith offj_cers who on the average 
are considerably senior to then in ra:1k , are at sane c',isadvr.>.ntage . I fee l 
the.t officer s holdinZ, positions in the conpleme~1t should be brou;;'.1t to the 
r ank required by the conplcrnent . 

( 193 ) From an Observers Report : 

" Get CBHU 1 s away fror:, the CB • s and m1cler the ,JO;J as soon as possible . They 
have to put in requests for co:1struction up throuc;h IsCon . (Difficult;)' 
gettini:.; any requests cleared .. )" 

(194) Observers Reu~rt : 

11 It was repeatedly stated dm·inc; our i!1terviews v,ith various de:::iartnent heads 
that ,;vithout CD units res_)onsible directl:· to the ;WB it v.rhs Yirt:..m.lly in­
possible to get anythin[; acconplished . 11 

(195 ) lrom a Con,1andin.:.; Of:f'icer : 

11 Jus·c a brief note to voice ny ideas on ·che question which you raise concerning 
the chain of connand for t:"e Sea:Jee outfits • VJhen I 7vas out there we dis cussed 
this e.nd the General ·seened to be of t;1e opinion ti:Io.t -::;he tasks were so inter­
related that he should be the one dj_rectly res pons itle for completinr~ the con­
struction projects and aceordinL_;1y it vrould :.:JiY'lplif:,r ever~rchinr.; if all ·the Sea­
Bee battalions vmre ori;ari.ized into o. brigade and ,nrked entirely unde r him. 
This cert3.inly seems reas ::mable and I ·was in ag1·eenent with the idea . Howeve r, 
it ,muld now a:ipear that certain consti·uction projects are , R.ccording to the 
plan, being.:-Jade 1:1y direct responsibi lity . This beinr; the ce,se , it :ffo llows 
naturally t hat tl1e SeaDees to accomplish these projects vroul d be l ong to me • I t 
is basically sound tbat if I o.m res:rionsible for the wor k that I should have 
full control of the tools ul1ereb;y i-c is to be e.econplished . Ins ho r t , i-c vmuld 
seem t:10.t whoever is responsil;le for the TTorl: should set the men ." 

( 196 ) From an Observer : 

" This in:.;orvj_evr brou::;hc out again the existence of factions , clicks , fo.vor ­
itisn, and. one gr oup ' gum1:i.ng for another '. 11 

( 197 ) From an o:ficial Hi story : 

" In rer.;ard to operatio 1s , it i.wuld ap;iear that the harbor defense uni-c in this 
area could have be,1.1 more closel:r integrated . For ex~:;.nple , patrol craft have 
been under the Con1and of CornLarGils staff , while :I .E. c.? . 11as been under the 
Navc,.l Base . Fine coopera.;ion l1c1.r.; bee:i obtained v.rith ·che ratrol vessels , but the 
l iaison has not been close . During the first fevr :months of operations , there 
was an Army rc.dar surface dete ct i on unit on Carlos Is l and , less thc.n a mile aw:.'.~r 
f r om the HECP , but there was no conununication or lia i son vrith this unit . It 
would seei,1 that unificat i on of these uni ts under one connanc: mi ght provide a nore 
effic ient har bor defense s~rs t em. 11 • 
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OPERA'.i.'IOH, ORGA~UZATION, .A.DiiilHSTPJi.TION 

(198) From an experienced officers 

'.L'he fact that heads of departments report late in these operations and that 
the junior officers, especially those of little or no value, are received 
early in the game , the plan heads are frequently at a loss to know just 
how good their chief assistants are. The result is a balled up mess where 
no one knows exactly wh&t decision has been T11.a<le. 'l'he chief of stai'f on 
the base to which I was attached, called this to :my attention, stating 
that he did not v;ant these junior lie11tenants running to him every time the? 
wanted something. Hi thin two days every single section of the department, 
six in all, had violated this ver:r necessary procedure ::.n order to obtain 
personal advantages for themselves and their orc;an:i.zo.tions • As a result, 
the chief of stn.ff was unabllc! to r;et throur.;h personal work which he had to 
do and was unable to advise his corriFiandinr; officer as to the various very 
necessa".'y essentials which were part of l·,is job. 

( 199) From experienced ob.server: 

With respect to loa.n:i.ng boats to such base activities as ABSD, Alm, SPDC, 
CB's and so forth, it was sur;68sted that it ·was a.dvis,1ble to assign a 
specific boat out on custody with the understa.ndin[;:; that the functions which 
assigned has to naL1ta::.n it i:md keep it opei;-atin6 • When a unit feels a 
boat is its own they will ta:.:e good care of it and keep it in repair. 

This organization WLS res17onsible for both opero.ting; and repair of boats• 
This seens an efficient ·way of setting up snall bon.t service. l\p::_)arently 
by making; the sar.1e ,-:ianagenent responsible for both opera:cion and maint.en• 
ance, greate r pride and lo:y'alty was induced. It was cla.Lnecl that the ex­
tre1~e ly high percentage of 9G< of all boats were l:ept in operation fro:m D 
day on. 

Should assign boe.ts imnediectely to a crew and nake that crew responsible-­
if i·c is their own boat they will take much better care of it. 

(200) Experienced observer: 

He should support small craft f!'om the section base, not ~TSD, and have a 
small supply section for this purpose under either Base Serv:i.ces or Section 
Base. On the same basis the base servipes section should be expected to 
handle all su:?ply for NOB proper. They think it all right to have Base 
Services set u~ under the Senior Supply Officer, e7en though it is not so 
at • The basic idea is to keep the depot on the wholesale business ,~.nd 
to keep small inefficient stuff as much away frol'l it as :,ossible,. 

(201) Experienced officer: 

S.ection Base ... The section base unit is the unit which takes care of all the 
work that is forgotten in the planning of an operation or that is difficult 
or nast:i' to accomplish. It requires a large water 1.•ront and .forns a bftse 
for the smaller craft whi ch is even nore difficult to administer than the 
large base. It should be properly 6 iven bakeries, laundries, fresh water 
supply, small boat gassing facilities, etc. It requires a tough, thoroughly 
Wavy officer to administer. He should be capable of naking deci3ions without 
going any farther, so t;1at these decisions will stick. He must have the 
confidence of the connaudant of -che base so that he will back him up lOl"s•. 
It is not a job for a "nakee-learn11

• 
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(202) Experienced officer: 

Cornr.iunications. The cor1munications r::epartment in a conbic1ed assault and 
garrison s·c;a.ge is the poorest broup with which we have to deal . The only 
satisfactory conn~mnica.tion is between the scene of action e.nd the pigeon 
l o.rt . The comr.rnnica.tions person11el is scattered all over c. large area, and 
is unsupervised by officers and men of s.bili ty. There is no trouble with 
the caliber of the men , but there is trouble with the caliber of the officers 
trained at Harvard in procedure" They fail absolutely to note their mission. 
As usual , the comnanding officers hc.cve used such officers that do not seen 
to be fi"±ing into the picture as corm:tunicatio::1 watch officers • The routing 
of the messases oftentimes is f'r;;;.tally bad , and iJ11portant information goes 
a.drift because the officer is not sufficientl:r expe!'ienceci to realize what 
the message refers to and is not sufficierr'cly wide avro.ke and ambitious enough 
to find out • The cor:ummico:cions discipline is horrible . J:essar:_:,es Rre over 
rated in priority i:1 order that they ria~r get tlu-ou[;}l .at all . 'I:10 con.munica­
tions units have onit"-:ec: in their allcwance of personnel any messenr;ers or 
delivei~y groups . Since the l3uree1.u of I'ersonr:.el brinc;s up its co:::i;:>onents 
without regard co strikers r<nd other excess l'len , it is ir:-,r1ossible to find 
these L1en at lar6e on the ::r::..se . The physical s:x.:.ce occurJied b:r the base 
is such that the 2.!i: honr service of jeeps • notor c~-cles , etc ., is required 
to make deliveries of i:he ness:o,r;es . ':,.1 he orcun:i.zasicn o.f t'1e joint; comun­
ications cente·r is fundamerrca.lly sound, but is hard to c·.dninister ( 1) 
because of tl1e inaoility of the coriID1unicc,tor to ha:-idle the ~Jersonnel yroblem, 
and (2) to handle the assi1):uri.ent of worl: ;1riorit:,,r -Lo this 11ro1Jlem . It is 
only natural that an officer vrho :ms studied rad.io material and operating 
procedure a €_;ood part of his career s;1.ould not be ca:;:x .. ,ble of a tough organ­
izational assignnent . 

(203) :CXpeTie_:ced officer : 

Operations Depa:;.•tr.1ent . The Opere,tions De:,artment o.s it -..-orked out until I 
arrived , ·was (1) infor;-:iation de)artnent on everyth::..nf; e:;:cept the internal 
structure v1itl1in the 1),rne :)roper . When a str£>..nr:er hit the buse , he w1ccs imne­
diately sent to the opera'~ions c,_epurt:1ent vrho tolcl t:i.er1 how to r:;et across 
the island, whe::"e to ::,et their transportation, e.:ncl r.cted solely in the r1anner 
of an info:ruation desk. In a"'._di-'..-;ion, al 1 i:".l.conin6 dispatch,3s 0:.·ere routed 
to the operations dej)a:·tnent n.nd chec 1:ed to se0 thzd-; ·che other departrae::its 
took o.c·cion o~- then hn:.1 o.cte:-:ipted ·to r;et so1:1eone to vohnteer for certain 
functions. For instance : a dis~-iatch roce:i.ved fron a vessel , " We have five 
dead. bodies aboard . T1:1ey are gettinG ripe. i7hat shall vre rlo ?11 • ':'he problems 
presented. are such n.s to require at leu.st two o:>i:'icers clurin,; working hours 
from 7 :A . IT. . to dark , and requires one offic~er on 0. sleeping watch during 
t:1e night . No provision ,;ns ns.de for this important group of 1J11ntch of±.'icers. 
Hothing is done on the ht:se until these officers come into action. It is 
recorn.senc1.ed the.t the opern:tio:1S off:i.cerr, be furnished ,iith a staff of three 
senior lieutenants of ple'.1.sinc; personalit:r .and initie.tive L1 nd a'bility to 
take responsibility and na:ce c.ecisions 11i·'.~hout :referrin:c; them to the chief 
of staff. These people are absolutely essential curin; the construction 
phases of a base . I ,:;ould sa~, approximately six I'l.onthB . In order tho:i.; they 
may be able to obtain stc.mk .. rd opera.tine proceclu:re , it is necessar:' tl1at ull 
this infor:n2,tion be codified and the use of a s:1art secretar~r is essentia l. 
}Ie shoulcl be there practically ir:n.1ediately . 

(20~) Experienced offic~r : 

Administration Departnent . The administration departnent tr,kes co.re of the 
housing and feecli~1g , su1)ply of wa.ter , etc ., correspondinc to the d1l.ties of 
the execu·!:;ive officer conbined v,ith the duties of the First Lieutenant on 
board ship . It is not an er,sy cle?O,rtr.1ent ·to run, and requires a good , 
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smart go-getter . This requi r es a r ei;ul a r :tcwa l office r, ::ie r haps one t al::en 
from "che ex- enlisted I".len advanced in the first World Har. ~he CI:Ps vrill 
not , 1~epeat not , build your camps f or y ou. The usual CB com.'11ander i s too 
busy with big jobs to han dle Jrour smal l )rob l ens . All advanced Base 
officers must ::ie ale r t t o do ni th the com;::iler1ent which they have g i ven them , 
evei~y sinr;le thing . 

(205 ) Experienced officer : 

Supply . The supply department plo.:mi:1i_; . is absolutely essential , but 
ha.s a very bad fallacy of now being divided into tvro parts . F're isllt he.ndling , 
the l arcest and most es sential di vision of 7,rour bc.se , he.s been taken away 
from t:1e supp l y departnent (:JSD ), and the re fore there has been a duplication 
o f planni~16 • r;:'he freic!1t handling v1hich is ::,art of the iJSD , Oakland , is 
nov, handled by a captain who is ab c olute l y independent of the NSD . S i nce 
the NSD cannot start to function until the no.terials e.re e.shore anc: c overed 
storage nade available , the large number of' NSD employees a.re fa r med out t o 
the fre i;;11t hand l i ne; end . When these nen are t:1ro,.n ha.c'.: a bout three months 
l ater , there wi ll he an awful howl of nan:Jower s:1.ortai;o . A1Jproxirnately 
1., 000 men are novr assii:;n,1d to lJSD locistics su:::i;:11:r con~-ianies and loaned t o 
cargo handling . ::::i the handlin,_; of ·che sup,l:,7 c1e~;artnont , it becane imr.1edi­
ately apparent tl11;.t the of::'.'ieers vrere well trr.i::iecl in SU)~Jl;.' work , but 
failed J;o under stand the functions of all the other offices . ~·hey had 
become suppl y specialists and the r efore failed to reali:~0J tll.ct they were on ly 
pio\rt of a tean. 1'his , I !.mow, i s contr ary to the pol icy of the c orru!1anding 
officer of t.he lJSD . 1Ionever , I recomnend that this be rectified i n future 
nove~:.ent~ oy the consultat:;_ on nethod and long a~K'. detailed e::positions and 
t alks by t~1.e various c01:1po:1ent officers to ot}1er officers who may not be 
interested but who 1,rill absor b enouc;h of the ove r al 1 picture .1~0 bo able t o do 
their job . '.;;his r:102.:-is that al 1 the of l'ic er·s of a c omnand shoul d be assenbl ed 
at Sn.n 3runo or some place where they cn-n r;et to:;ether anc: do their job. A 
commanclin€; officer ancl his chief assis t ants should be picked wel l in atlw.nce 
and alJ.oned to see sor10 of the thin;;s ·which so 0:::1 so that ,,hen ·:;hey i;o ·to the 
field even the ens i ~ns nay be able to understand -rrhon to L~o to and whe !'"e to 
get the information Jchat the~, require in the dc..il;y conduct Qf their business • 

( 206 ) Fror:1 an Oi nC: 

The :'.;each Party vJ3.s civen n o intel ligence whatsoever on ~~he tar get and there 
seerned to be no one at ?ec.rl Harbor -co ;ive us ·\ho i:'lfc:::•mation vm shoul d have . 
·de clid not even 1.c:::1ow the number or col or of the beaches which vre ,;:ere mos t l i ke l y 
to o:Jerate on . In the ·writers opinion the Garr i son Beach .Party shoul d have at 
their disposal th0 same infor,:1ntion that the Assault Bea chmasters have . 

(207) Exper·ienced. c.o.: 

The Operations Offj_cer at a large base should be of the rarJ::: of Cor.inande r 
L1 order tl1at officers servin0 u!1der hL'TI. me.y ~)e of suitable ranl: for the 
positions vrhich they hold . 

( 208 ) Experienced officer : 

It i s esse:1tial thr..t a raini :-1ur1 shore based adninis t rati-1e facilitv be set 
l"' ., 

up as early as possible . This/ especia l ly t r ue of na vnl facilities when the 
operation is against large land armies cove r inc large l and areas . It is true 
t hat certain operc:'cions can. be carried on afl oe.t for so!'J.G ,rirn.e but there i s 
u r gent need for t:1e Dase Co!Tirlande r and the Por t Director/es£ablish the:risel ve,, 
ashore at the very ef,rliest . To <lo this , can_;:i , office , t r c,ns)ort , e.nd 
communicaJcion gea r is necessar y . 
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(209) Observers report : 

Do away with the c omponent s~rstem in every respect, i:q.clucl i ng vehicles , a.s 
soon as they ).and . 

( 210 ) Official report : 

Transportation: It is Sli6 cested that consideration be given to the establish­
ment of a transportat ion conponent , viri t h two trained drivers ~1e:!'.' truck, in 
order to p~·ovicle 24 hour operation in the earl? sta;:;es . 'I'he follovr.i.ng si tua:cion 
vras noted at Javy It ,·12.s found necessary to form a notor pool. No 
person .. 11.e 1 was provide cl so the order was given for ' otb=ir clepart:nents to furnish 
men for the motor pool . li[atu:rall:r a di vi~.;ion offi oer would not l i ke to lose 
his best nen, so less capable men from each division vmre furnished transpor ta­
tion . These '.Tere two results - irres·;ionsi1Jle men 0 1 )eri-i:;in6 costly vehi cles 
and res pons iuili ty for individual vehicles should be ~)laced on the i ndividual 
man . 

(211) From experienced observer : 

Apparently the most difficul;; adninistration problen is elininating the 
11 conponent iclea11 • '..:'his situation tends to create factions with a 11 ':~o hell 11 

with the others attitude o 

(212 ) From an official history : 

Investigation of the transportation methods used by Ship Repr.1.ir Units a t 
other Advanced Bases inclicc..ted that inprovene:1ts could be na,.le c,s follons : 

( 1 ) Combine all t r ansportation facilities and persor,nel under one he::cd . 
This includes jee;_)s , truc~cs , cranes , chen·y pickers , floatin1; cranes , boats , 
anu ri;:;:..,ers . (The usual systen followed was to ha-...re land tra:1sr)Ortation 
under one officer , vrater transportation under another , ancl t:C-1e ric:;ers unde r 
still another officer .) 

( 2 ) Vest full authorit;y anc"\ 1·es)onsibility in the Transportation Officer. 
Require ad.vaace notice of use of trrlnspo r te.tion ec1uipL1(mt , so that schedules 
can be arr:.1.n6ed to }?'31',ni :: ~)ick-•up se;:·vice u.nd use of' vehicles to serva mor e 
than one custoner on & trip . 

(3 ) Strictly linit the pernanenc ass:'..c;mn.8nt of jee"'1s to a small nu.,,be:::- of 
key officerG , and require t<l l vehicles +;o >e turned in to the Transpor tation 
Department by 2000 unless speci8.l pe r mission has been received fo r retention. 
This measure has the additional o.d.vantage of prev-entint; of/leers and men fror.i 
" gad.ding" about the isln.nd af'ce r dark and ser-ves to keep chen out of trouble . 

( t ) Ar r anbe for assiY1.[;nc:.rc of spe c ial ·nave leni;ths <;o the Inciustria l Depart r.,ent 
to permit voice conr.rnnicv.tioi1 botw-een th6 cles;x1tche r I s of;"ice anJ the boa·:.;s . 
I.iuch of t::w 1-ro r k perforrnec1 by 3hi p nepair units is on vessel s at anchor in 
adjacen"c waters . The only neans l,or c1eliv0ri11[, repair J :en ancl. ::i.ate r :Lal to 
these vessels is b~r boat . Unless the boats are so equi;::iped ,-rj_th vo:i..ce connuni­
cation considerable -:~ine is lost by men waitini; . ;'foen these :radio sets a r e 
pr ovided it is possiole to have the boats GO .frol"l. o;'JS ship to another as the 
need arises , rather t~1an to have then r eturn t o the lJr.se each time • Further, 
it is possibl e readily to delive r nossa;:;es fron the base to 11en workin0 on 
vessels and vice vers~ . 

The measures listed above ~1err:tit \ed us to run our 'I'ra~lS:,or~~·.tion Ds;_Jo.rtnent 
vrith a mini mum of personne l t..ncl equipr,1ent , and nacle it possible quickly t o 
rearr a~16e schedules when emergency conditions so r equirec .• 
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(213) From experienced officer: 

~very eoi:r;_}onent is extrenely jealous of its conple::1en-t a,ccl takes steps to 
hide any non-essential nen . 

(214) Experienced officer : 

I v,ould call to the atten-t;io:'l of ti1e con.·,andin; officer t:1at u;,on the 
arrival of his first echelon, he will lie reriuired to start his pa;;ier ,wrk 
first thin.; of all , and ho must have his files , file clerl:s , etc ., all 
set np and read~r to function. 

(215) l~perienced office;:- : 

'11he Port Director h~,s done a superb job . :r~.s organization is :11iles ahead 
of the other c..ctivicies. It knew· iri the ber;ir.ning 1iit£,t it 1v·as f.ooinc; to do 
and has 6 one ahe:::.d ar.d done ito That sounds sinplo but :·.t 1ms required 
v.risclom, fo1·ethour_;ht and vicorous execu-'-:io~1. It is u delir;ht ·co see the 
results tlossoning e"✓ ory dr~y and anusinr ".:;o lis·cen to tho covnents of some 
of the less forturn::.te co:~~)onents • 

"?erhaps 0110 observa.t5.on will ;_;,e of hel:) to ~'r)U. It a ·)pears ·co Le a r,1ista]:e 
to hc.ve t:, Pert Director de:,enc1 on t:1e Boat .?ool for bof;_-l:;3 and crevrs. The 
denands on the pool exceed its capaci t:, • ~lley cor:e fc•o:-7. every1}ody ancl the 
Port Direc•:-:or is nerely 0·1e more s 11p;_:;lica:::'.:; . For prc)er ;;erformance he 
should ',c.ve his 01-m bee.ts t:,.r_d person. iel anc:. he neecls :.,C'J"i:' 1 s or something 
of that so:·t far no1·e tho.!1 he c1 oes plane rearnic1G or T)].ano :_Jerson1el boats 
whic11 are :;_Jretty frail oc1.d no good in r~ mrell . I'ilocs ha-;-e to meet snips 
well oucsid.e and it tal:es sonet:1inc thnt is both ru:_:;~;ed and seaworthy to 
do the job . Y'IL 1 s are excelle·ic for tlle ~mrpose . IncidentulJ.y the C1J13's 
Garri,:on )=102..t Pool j_s here 1::i.thout a boat to opera·:~e . I believ-e the first 
craft the CUB v;ill !10.ve -.::ill be -che plane re1':tr::n.inc bo::i.t vrhich your organiza­
tion o'.J-tained for ne r,::1d ·.,riiich is c1.ue to c.:·rive todr.~r , und tllcrnLs -'~o Jc'.1e LCI 
o.nd Lieut . -~~ 1 s assistc.nce in 2rovidin6 J::nocb,d do·m1 furniture my 
orga n:izadon ,:rill be f:irs t in a good nc.:ciy other thin;:;s . 

(216) Experienced c . ;1 .: 

iieretofore t the Port IJil·ector , his Officers , nen and eciuip!'lent have b0en 
for,;.;ardec: in the t11i1·d or fourth echelons . If you recc,11 , our Port I•ir;,ctor 
vms to 1:1ove for.JUrd n.ccai~clin~_; to tha:~. cw.ne p•oced~,re . Since GroPn.c w::ts 
required ·co take over tho port as qu~. c:cly e.s "TB clid , ::t WD.S to our. everlr,s';ini; 
bene:C"it tiir./c ·che vessel in nhic~1 the Port Dil·ec~cor and his people were 
being forwarded , · . .-as o:·de1·ed in a-vmy ahead of its schedule . His services 
in 11 f;et d:.1G on wi -:::;1 his work11 ·was invalue.'.Jle q>.nd prov-,d to be sorriething fo r 
deep considerati0n of future rnovenents of (~roPacs • It is firnly reco:rm,1enced 
t':lat in all cn.ses, t:.1a~:; the :?ort Dirtctor, persom:i.el , files and equi~xnent ; 
except buildL1e,s , c:0cks , etc ., be for,;i1c,rded v.rith the first r,1ovenent . 

(217) Experiencocl offiGer : 

Be sure thnt there a:.:-e e.dequate boats for port dire ct ors very ec,rly in the 
operation . ~-,.....,..,, suggests ·chat it 0e nrit·'.;en L1 the 0:3era-tio:1s 
Plan thr.t A'i.)F:- a:,d .t.KA ... ~.ec,ve s0;·1e boats to Port Director 8.nc;. not all to the 
boat pool. At lie sc.icl he should have he.cl 10 boats by "'J/6 , a:.1d about 
16 boats by D/30 . :fo sn:;6estecl th:,t to t:1.e ext,mt the next Port Director 
operation stages L1 the :f'onmrd ,'.reo. the Port Director LC Is ·..:.e se:nt to 
to tro.in if th-3y can r;et there eu.rl~' e~1ou6h . He added that what a Port-
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Director needs in officer s is " eager betcver" Ensii;ns, not r ank- cons cious 
Senior Lieutenants with l ittle Port Dir ector experience , which is v,ha.t he 
has oeen re ceivi ng l at ely. The L~port ance of Port Director work in the 
assault pht.lse cannot be over- emphasized . 

(218) Experienced port director : 

E":trly in the operation it ,.rn.s found that CTG --- --- was not action or info 
addressee on many communications v1hich directly or indirectly concerned 
Port Director Group ., and tl-lat for effi cient operation it vias necessary for 
all traffi~ ot::.i:::ir than 'fop Secret , to be routed 'to Port Director Group . 
This ,ms done and materially e;~pedited action by Port Director Group VIThen 
required . 

(219 ) Experienced port dire ctor : 

It is impossible to say too much a.bout the efficient manner in which Port 
Director communications , including IJERCO traffic , were handled by the staff 
of CTF • Hi thout such e fficie:nt o.nd complete coru1unication service , the 
work of the Port Director Group in this operation would ht:we been serious l y 
handicapped if not crip:)led . 

(220 ) Port c':irector : 

Reference (h ) provided that two (2 ) copies of each ship ' s manifest vrould be 
airmailed to Port Director at the target . 

When no ships r papers had been received o.fter air mail h'."d be[;un to arr ive 
regularly at ___ _ , C7G sent dispatches to JOSCO , Pearl m:rbor and 
Com1""i\-vdArea Guar:i. statint; tha·S no c opies of ships ' papers had been received 
by air mail and requestL1,~ that t:1e ;y be forwi,.rded , addressed to Port 
Director , Navy • Dis)atc h reply fror,1 ComFwd.Area str.teC:. that in the 
future ships t papers, incluclL1g those for the Port Director , had been sent 
to ____ Army for distribution . Inquiry at Army failed to locate any 
shi p ' s papers for Port Director. - ·-

An ir1portant part of Port Director' s work in the 98.rly staGes of any oper­
ation of thi s size is the disserunu.tion of accuro.te , detailed information on 
the co.rg o and passenge rs abo[~rd each ship E-s :(\,. r in :::..dvance of arrival as 
practicable , to al 1 interested com,1ands e .. ncl ar/mcies . 

(221 ) Experienced Port director : 

To w-a.it uncil a ship is in port before finding out wha:';; she has aboard is 
most unsatisfactor J . To unl oo.cl ships e:x:pediti0usly and efficiently, copies 
of ma!),ifests and sto.Vl:'sf~e plans should be in -the hancls of unloading authori ­
ties o.t least ten (10 ) cla~.rs prior to er.ch shipes arrival . 

Failure to receive Ldw.nco copies of papers for nany ships -;rhich arrived 
durinc; the e&rly stages of tl1is operacj,on made it inpossfLl e for Port 
Director group to furnish unloadini; au-thorities with :i.nfornation ·chey needed 
and seriously reduced the value and effectiveness of t:1is pho.se of our vm r k . 

In the absence of adva:1ce copies of pcpe r s for a naj ori ty of the ships which 
arri yed in the earl-r stc,ges of this o::iero..tion, the only solution was to 
have boarding Offic~1·s pick up all copies of ships ' pupe r s on board and rush 
them ashore to Ar my unloading autho r ities by messenger . 
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(222) Experience Port Director : 

'.'Four LCVP 1 s per LCI used in the opera·cion by Port Director Group be shipped 
in the assuul·c echelon or definite provision for suppl:rin[; four ( -s:) such bocts 
from a desi~;:1.ated APA in the ossnult o It is furtner reconnended that the 
canopies anc. deck platforms cor1plete uith hand rails si:riil<',r to those supplied 
Port Director Group by COHSERVPAC in t:1is operation be shi::?;?ed aboard each 
LCI assi 6ned to Pox·t Director Group. These vrorkF.::d r10st stt-'cisfac.toril:r in -l;;}lis 
operct.tion und perr1i·':;:·ecl boardi::.1g off shore in rather rou.c;h seas when such 
boardin6 would not ~-iave been possible fror1 open boats. It is further re ­
corm;iended that o:1e or more Y'.~L 1 s - 375 H . P . be sailed to the tar6et in the 
first convoy arriving u.fter D Day . Plb.ne persmDeJ. and pls.ne re- arming boats 
with Po!"t Director units usuo.llv are surmlied are uselest; for offshore 1.·rork . 
They should not be shipped unle;s 0.:1.d u~til the Port Director report r- t;:.at 
they co.n be used -:-:o a0varrtat:;e • 11 

(223) Experiencetl Port Director : 

" Prospective Port Director and selected menbers of his stc,ff proceed to the 
tftrget aboard the flftgshi::, of SOPA ·(J~d.t~inistr e.ti ve .) 'L'he nu.Dber of officers 
included in the initial Po:'t Director Grou1J w:'..11 be go-;rerned by the size of 
the opert1.tion o.nd the estir:ectod duro.ti-::m of the ass;:i.ult plJBse • t:inimun sug­
gested require.2ents &re Port Director, three (3) 09c1ratj_o 1s officers , one each 
Care;o Officer, Convoy and nou~ins Officer e.nd Col'11'1unic,,.tions Officer ,vi th 
lIERCO experience . Four yeoman should r;e included in th0 detnil • 11 

(22'-.) E."'<perienced Port Director : 

''One or two LCI's fittec:. up as flagships ::,e assio,.ed Port ~irector Group o.nd 
move to the target vrith the assault or not lcLter tht:..n the first 6roc1p of ships 
arrivin&; after D Day . ·,:/hether r.10re thu.n o:1e 11 f'loath1c Port Director Office" 
will he required in any op,,ration depemls on the nu.'nber of anchoro.ges or hn.rbor 
involved in the operation . Dnrinr:; tl1e ea:rl~r st( .. 6es of an operation mobility 
is a most L1portu.nt conG idero.tion . Ob7ious ly u flo~1.tL1g rieadquarters ca:not 
be in rnore than one pl::., co ,.., t one tine . 11 

(225) Expe:::-ienced Port Director: 
' 

"Approximately half the officers and o:>1e thi.rd the enlisted men in the per­
manent Port Director Is office be er:1barked in the 2.0PA fls.gship and the LCI 
or LCI 1 s cor1bined . The advance contingrmt cf the Port Director embsrked in the 
LCI to be composed of Assistc.nt Port Director, t• . .ro or more Operations Officers, 
Convoy and H.01..1.ti:n;:; Officors , Dor.reline; O?fieers , Connunice.tion Officers and 
Pilots . Enlisted co:nplenent of the LCI to inc ludo yeomen, bout crews c.nc. rc1dio 
operators ~ Number of off:'..cers r.md nen to ½o Df.csed on t"1G Yolume of shippins 
involved in the movement r;.nd the n'-.U:iber of c.nc:1oro.ges of hc,rbors to be used 
during the earl~,r stn.ges of the operation." 

,811.e 11 If rrore than/LCI is requirec! , each to :1nve a conplete conplement o.s above 
so that l~hey can operate inde?ender1tl~r under tho Co:ti1r1uncler , P0l'.'t Director Grou1: 

(225) Experienced Port Director : 

11 LCI' s assigned to Port Director Group be equipped wi +h sufficient ro.clio equip­
ment to 0uard al 1. circuits assii:;ned to Port Director Groclll in the Co:;1municG.tio1 
Plan of tho opers.tion c.nd thc,t one or more sets of radio equipment for use on 
shore be carried aboard the LCI~" 
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(227) Experienced Port Director: 

"Port Director Group should ·.Je supplied v:ith advance copies of all ship ' s 
papers ava.ilable prior to departure for the target and that ships ' ?apers 
arrivi:'.'10 o.fter departure of -<:;he Fort Director Gr oup be dispatched to the 
tarGe-b by offics messenger , D.ddressecl directly to Port Director G1 oup . 11 

(228 ) Conclusions of a group of Plaru1inr; Of·f'icers s 

"The Port Director should be a separate depurtP1ent head in tho orgs.nization 
of naval advv.nce base 1.u1::.t or base . This is necossr-r:r in order that his 
freedom of action can be naintt~ined ;,rherein i1 medic.te decisions can be nade 
for the shippin[; present vrithout interference of additional depa.rt,r1enta l 
chc.nnels . He should however nake knoYm informCcti on copies vrhere necessary in 
cooperation with othGr depar.tr1en\:;nl heads and his superlors •" 

(229) Experienced Port Director : 

"It appe::u·s to be a ,.1is·c, . .J:e to have a Port Director de-pend on the Boat Poo l 
for boa'::;s and creyrs . ·rl'l.e c1.ena:r.Lds 0::1 the pool 0x0eedits capacit~· • They come 
from everybody o.nd t.:1e Port Director is :merel:r 021e nore supplicant . For 
proper l)erfo1·mo.nce he should hu.ve his o-;m boats and persorn1el o.nd he WJeds 
LCVP ' s or somethinc of that sort far nore them he c:oes plano re-arming or 
plane personnel bou.ts which are pretty frail and no cood. in a swell. Pilots 
have to neet ships ·,velJ. outside o.ncl i·t ta::ec sonethinc that is both ruc;ced 
and seu.wort~iy to clo ·che job." 

(230) Experienced Obse1·ver : 

11 Port Director found <;hat he had to take 0~1 the additional job of being an 
il1fornatic,n center . ~his wu.s due to t,10 rer.sons : 

(1) Ln.ck of a Fleet Service Centei- . 
(2) I-Iis in.~tial contu.ct with the ships . 

lfovrever , now that l., Fleet Service Center is being established th::.s should 
take :.,. considerable load--in tllis res;:-iect-- off t~1e Port Director~" 

( 231) E;:perie need Observer : 

"Port Director I s pri·1ary grovrl wn.s lack of experie:.1ced person:1el in the 
be&;inning . Ee stressed e;ettin:, as experienced a:,1d as strong a man as possibl e 
for the Port D:il·e ctor O~x,ru+;i ons S(;cti on , uhich he considers prirn:..rily o.. one 
man Job: 

(1 ) 
(2) 

( 3) 
( / ' ·.:) 

(5) 

•':-c3ts all inconinc clis:9atc:1es- - is first to see them. 
Lines up ETA • s--claily anc: b;r time . Ci"es slr.te for what is 
0oning i:1 . 
Figures ty:ie ship and type cc,r;o--assir;;:.s anc:hora;;e . 
Jefore r.r:ri vnls cets berth ,hta u,:'; o.i." J ,C.'. 
Controlf: irrtcr- harbor novos , J:ee:Js hurbor pilo~c • 

(232) Experienced Observer : 

"He. vL1g Port Director goographical ly separated by alnost a mile from the 
Cornr,10.ncl1.nt crea~;es tho noed for two separate facilities . Port Director hc.s 
alBos-c as bib a. cormnunic~v'cions office as ;_:OB Headquarters . Obviously a prob­
lem of authority over Port Director counu:1.icati.ons arises . 
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(233) "S:::perienced Observer : 

11 Port: Director stated that the telephone system :,resented a. con.side r cLble 
handicap because there 1:ere eisht exchanges and c,. great proportion of cc.lls 
required co11•.1ections throu;h tru.•,30 or four excho.nges . This pre sen-cs the duC-<1 
problem of gettinc; clear throu;;;h sever~~1 exchu.nges as v,ell as di:f'ficul ties 
in hearing. P0ssibly this could be rectified b;/ j_)roper ;)lanning of circuit s 
with respect to voluue of traf:::'ic being tied into one exchanr:;e ; in other nords , 
if the Port Director ho.s most of' his telephone trafi'io v1itll the Captain of the 
Yard , then these tvro sections should be tied in ,'.rith the same e~rnhn.nge •" 

(234 ) D::::perienced Observer : 

" Port Director OlJe,~ations rm.intains a.n Y:'I'A book showin::; the ships expected by 
days , unit designations , tine of arrivccl , dispatch m,mbers . The F.TA slate 
gives fuelinc and berthing u.ssie;nr1(c,nbs , and this inforno..ti.on is po.ssed to HECP. 
They like to use IIECP, •:rhi0h gradually becomes a I-'or'c Director outpost . They 
keep a group of pilots at rn:::c1::i and cr-n pid: up a ship four or .f.'i ve 1ni1es out 
if nacessary. In the bfase sig;nal toder they ht..ve spotters vrho keep track of 
ships in harbor all dfty Jons• Suggest a. tovrer that can do this and has 
sufficient personnel for s:9otting . LCT ' s :.:..n.d sb·d.lc:.r cruft are inclined to 
move about harbor without riernis sion.'1 

Dase Histor:r : 

m:,nen the D- ,: - B Component i'J.rst set up its office , tho senior officer 
present ,J.i:'lon.t (SOPA ) of the Ar:1;;:hibious Task Force still contr olled the clis -
chc.rge of co.rgo ancl the diseri.barkation of.' troops • 
his operu:dons by £!.BS istL1g SOPA in th:1·::; ·,·:ork o.nd 
bet-·.reen SOPI'1. anr1, the units asho1·e •" 
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CARGO Jfo.i'fDLIHG FACILI'I'IPS ---------------
(236) F'rora an E;cperienced Officer: 

11 Approxir:is:.'cely sq:~ of all i.iflA , ::r?A, Pl2A and HedfonJ. cear ,\13.s palletized, 
This cargo was hundled J';'.Uny times and the handling of pullet loads became 
merely a mac11ine operation, The pallet loHds rn,de for autor1fatic segregation_ 
so that brAuk out of material ·:-,,us a sinple mo.tter . In lnndling loose boxes , 
holf of the l abo:::- force TJUS used to segre·gate supplies ; t>1en in bree.king out , 
much labor is necessary to bree.k clown st:1.cks for locr:tion and removal of the 
pro:'.>er box or item, r;i th pr..llets , the loc[.tion in the 1,tD.ck is recorded b~" 
pallet nmnber , and the brenk out is done by fork true),;: , Hv.n<lling o:' pallet 
loads out of the ships ancl the subsequent transfers ,ns shovm to be more ef­
ficien-~ in every vro.y thtm loose car:;o ham1linf~ •11 

(237) Fro~n 0.:,:1 Experienced Officer : 

11 .Pldlet operation is perfectly suited to this type of !'1fmcllini 2.s it 
wol~ld provide reu.cly-nc.d.e crc.ne loads for hanclline:; &t the 'i'rc.ns:C'er 'oar6e , 

6reatly increfasing ton:1£..ge capacity of the trr~nefer O)era.tion. Seacl1P1C.ster 
palletized curi:;o , of ul1.ich there vrp.s a sn,11 amour;t . 11 

(238) From e.n Experienced Officer: 

11 Ce-r6o handlinb cluring early ;)hases of &n assault operatim1 greatly iDl)rovr:;d 
throuG;h the use of unit pallet loc.ds • Ar'munition , wn.tor e.nd rations are the 
bulk of the tonno.ge e,nd c.re v-ery adu.ptable to unit loo.els •11 

( 23 9) From a Convoy Coru1odore : 

11 In order that you may have an ideD. of what I an 11 bumpinG"1 into , I ,·rill 
enc'te8.vor to give :'/OU a ':Jirds-~ye view of unloc.clinc ships for this echelon," 

11 i)aily c..t 1500 a conference is held t'.shore tlt the :Sec.elm.aster ' s tent neP,r 
Purple Beach . The Bet..chnaster pres icles over ·'.;his nceting of tho represent­
atives ol' the typo comn;.tnclers (LSI:, LCT , :Soc..t Pool, po:1,.coon barges , etc ;r· 
ancf"tirs re~resentative uho hc,s nrevious1y u.tteudec. c. conference ui ';h army 

.L 4, ,. 

representatives Yr:10 h:·.,.vo lir..·2,:l up ships 1,hich 1.;.rfl to hr,·re co.rco rcno·.rc<l 
during the ne:ct 2(t hours., Uy representc.tive, the sb,ff cai·go officer at7,encls . 
I have attended tro of these conferences. &:.ch t;:r;?e corinander representa­
tive is questioned us to the nu.rnber of his type cruft 1,;rhich are expected t o 
be available durL1c the :1e~:t 24 hours and a table is made up consisting of 
all operating era.rt lor.. .. decl or enpty. The anny list of ships to be unloaded 
is produced 8.11.d the nurnbor of landinr; crn.ft n.re c.ssiGneu to each ship insofar 
o.s they ,Till go with the proviso that some of these la:=icling craft may not 
report becouse the;r Lre not unloaded and the c..m~r re,~uests for moro than are 
awila',.,le . Each craf't assigned to a specific ship goes to T.ho.t :::1.i:? only , 
In case a ship has nore lantlinr; craft than it c8.?l handle , sucl1 craft lie off 
and cwJV.it the -cine when it can find a S)D.ce alo:r1r;si11.o ~ I£' a sh:iJ:.> }-i,~s lor.:.ded 
all bor:ts allocv.ted it for that day , it does not ~"ec,n ve ~motl·.E:,r bo;:..t u,,til 
one or more of these hcve been unloaded end returned t,,:, th:..t ship.. On the 
other hand , a ship vrhich has bo0.ts allocr:·.ted to it vrt..L:h hr~ve not brrnn un­
loo.ded on the beuch must vrc1.it until the ass::.gned boaJ. Joes report alonc;side . 
Today , __,. ___ , the ._ _____ had one boat report. tci her c.:i.though the,~e 
vmre 5 LCT 1 s and 3 LSIIs r::..ssigned , t-wo LCTs would hs.ve conp:i.etely unloaded 
this ship h"d they beon a vaila 1:Jle . The --..... ....,,.....,,....._had t:1.e following lund­
in[s craft re pod; to her : 2 LC Ts, 2 LSEs, and 2 burges , but she had onl~r 27 
stevedores on board , the above la:ndinr, err.ft could not be e.ss igned elsenhere , 
Any request from ne or my reprosentati ve for change of assip1rr1ent has been 
ignored •11 
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( 23 9) From a Convoy Comrc.oclore s (Cont 1 d) 

"You cannot imE..gine how helpless I feel , seeing so many uvaila1)].e lcc,·1dj_ng 
crr.f·i:; in this vicinity vrith absolutely no me1:..ns within ny reach to bet 
ships unloD.ded Tihich r,re on the Ermy priori t;-ir list hut which ho.ppen to be 
avrc.:..itins, return of boats ut the beo.ch. This does not heJ.:J the morale of r.ly 
hatchtenders u.nd winch:-rien on th.ese ships ., They cannot understand why I do 
not obtain JandL.1.r craft for 'them &s I ho.vs done in al l previous operr,tions . 
I regret to sa~, that I feel that I ar:1 fa"i ling to e.cconplish vrha.t you and 
Adniral _ _______ expect me to do. 11 

(240) Fron an Experienced Observer : 

11 :i-Iave plent~r of :1our ow.n men nnd unlon.dinc: r;ear f..,vailo..ble to handle , c1.mn:l. , 
arni _1 rotec-i:; maGhi:1ery and equipnent a.t the time it stt,rts comin-; in . 11 

(20) Fron a Ease r;omnandin); Officer : 

"'l'he 11 bot·cleneck" at this tb1e i:,ns n.p;_:Jo.rentl:' caur,ec: b:: n lacl: of suf:'icient 
trucks to haul c..;,ve.y -:~h,3 co.r6o from the ships •11 

( 2( 2) From an Experienced Of:'.:'icer : 

11 Orgt1nizations handling cargo o-:-er the beaches 3l10uld be ass ign0d ·t,o "chis 
func·cion and not be sut>:ject to call for other duties . Durin1; the 
canpa:i.cn both nen and equipuent of the Southern beu.ch Shore Parties ,;ere 
withdravm or replaced with consi(lerable frequen,J:r • The result 1·1as a loss 
of unloac~ing efficiency and L1 cor:.junctio~1. ...-Jith r,.n enbarrassing lack of 
rolling equipment the movemenc of ·cu.ri:;o over the Southern ,...----,,-- beaches 
gene2~&lly lag 0 ed. o Consequently ships were re,1uired ~o rs,,1i:::u: in '.£°he arec, 
:rrnch longer then necessary and landing crr.1.ft uere like,d.sa su"l\jocted to 
damage on the rough corctl . lJe,turally the ships 1rere subjected to eneHy 
attacks r"'or longer periods and danace to land.inc c:·c,ft croated so.l Vt'.c;e 
problE.,lilS ancl loss of tha use of vitc.l lig:1terc..ge . " 

(211=3) Frm.1 an Ex:-:,ed.enced Observer : 

11 Use of c2. rco nets 'J~.s :,ir&ctieed to s orne 8:rtent in an ::ct tempt to apply 
the unit lou.d princi;;;,l,,; how·evor , pn.cti.ccd.ly no tine is sa-v-P-c_l bJ this 
J'lethod handlinci as tho return of the em:-ity cn.rL;;o B.ets :\.s o..s nuch a problem 
as -t:10 11.ar.c~linc_; of ·:::he cc..rGo ashore . Furc:ier , v-cry littl8 lc.oor is sc.vec: , 
as nets must be loaded by hand at the ship and u:1loc.d0cl b? hand at the du..':lp . 11 

(2( '.) Fron e_n Experienced i)~ficer : 

"The Advanced. Ec,_te2·ia.ls :h11c:lL1r; Grou) c,rri •reel ·,:,i th the fourth eehelon and 
ue re pµt to -rrork ii1;:10ci.iSttely o1)ers.ti.1r; the supvl:t c:.ur1p e The equipnen~ for 
this group was shipped from Port :i:uenene o_ncl O::,klo.nd minus the 'i'rc,ckson 
Crf~nes w'1ic:1 were ke~r e,1uipnent in the d1.i;,.1p operation,. F'ortu11at0ly, it v.ias 
possi'ule to borro'".T a fe-·1 of ti1ese fro1.1 C:3 1Jnits :nearty . T}·:is laclr of equip-. 
ment coulcl_ lla.ve been 8 serious tJL.,ndieL::_:i to d.ur1,p oper:.d:;ion . 11 

( 2L',5) Froi:1 an F.xperienced Officer : 

"Companies C and D set up a comnon su~)lJly dunp ner .r the be~.ch o As cargo 
came ashore , pallet loadr: -.1er8 eo.Ri2-~r idei1'::::'..ficd by -::.he 11 4 ciamond11 brs.nd 
adopi,ed for Garr\son Dea ch B<::c-~alions at Iroquois P::>:i.n'; ~ 1Iataria l being 
pac~:ecl' into larce unit loads or pc.llet loc..ds ·,1E:. s not su11ject to l::iss due -to 
pilfera6e or misroutinr; . On arriv&l at ~~he su:\9l~r du..':lp , trucks ::tncl ducks 
·were unl oaded "'.Jy r:1eD-ns of the fork trucks , the r,1c.. terir,l easil:r segreo,.tecl c.nd 
stt.,cked uccording to its c::i.tegory ( Compo:1e~1J.:; , Cornr.m1.1ica-'~ion Gear ai1d Ct'mp 
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(2(5) From an f_.:;;:perienced Officer s (Cont ' d) 

" Equipment). A fe,,·,r rnen frori the n,.g Unit 'Jere used as fork truck drivers 
and riggers . The sup·)ly dunp sit0 was chosen s.t a location central to both 
Companies , and issues of Ca:rap Ilaterial were nade inoedi8.tel:;r . The co.nns nere 
quickly constructed u.nd no lcbor ·was :required fror.1 the or6anization except 
the fevr men 1rientioned abo11e froa the E- 9 Unit, .-:rhich had not begun to function 
as yet. Ho carso vvas lost , assurinc; coY'l.plete equipment for the co.mp and for 
the Deachlao.ster or 6"anizatio21 in their uork. 11 

( 24::6) From an Experienced Officer: 

"The Advanced l.iateriu.ls :-tandlinb Group, traineu to c onstruct and operrd;e 
0. supply dump under such energ•0mc:l contitions , did not u.rrive until the 
fourth echelon , severs.l weeks lntor. This gro11p , pctrt oi' the l'JSD , ,·rould 
have ber.>n inwluable hscr: they o.rriYecl ,vith the first or second echelons to 
begin inned.iatel;r the construction of suitable ~Taval storo.;;e facilities , 
and to handle vh~tevFJr co.r[O delivereLl to the beaches d·,lrinr; ·che early 
phases. 11 

(2,J,7) From an E:iq:erie!1cec1. Officer : 

11 It is therefore recoli1!·1encled thf t the Advanced I:aterir-1s Ec..ndling Group 
be included in future L,dvc~nced ba.se nove:;ient , but it be better trained and 
equipped. This should be divorced from the :TSD until such ti::-10 as the "·lSD 
begins to function . Until thc.·:c time the group sl1oulcl be desir;nated to opero.tG 
SUPI)ly dui!lps for handlinc ]o.vy carc;o, a.nd for freiL_;h-;:; he.ncUinc; only. This 
group should land on the eo.rliest possible echelon with n.11 of their equip­
ment, as their function bec;ins before carco is received in the construction 
of proper supply arec.s. 11 

(248) From a.n Experienced O.::'ficer : 

"At t:1e to.rget , this grou;:i clid not s.rriv-e until the t'cth echelon, ab,')ut D 
plus ,J,5 , vhich ,vt,s quite lu.te into the op,,rn.ti0n from a licterio.ls 1Ianc1 ling 
standpoint . T:i1e c;:ron;_:i therefore nissed the op:;ortnnity to he on the scene 
in time to construct proper supply cl.unp facilities , and to handle initio. l 
cargo , which vro.s a difficult problcn d.uo to lc,ck of proper fo.cilities . 11uch 
cu.rgo vras lost be ca.use there 1ms not pers onn.01 to check ben.ches and to direct 
flov, of ce.rgo to the pro{ier desti:ns.tion. Further , there vro.s no availc,ble 
transportation to haul rr1isrouted cargo , ,men located , to the NOB supply are8. . 11 

(249 ) -From an Experienced O:t'f'icer : 

"Cargo is sesregr.,.ted and stored in the supply area by type of rnateri2,l rather 
thD.n by class, tlut is ; Galley equipnent r construction material , stores , 
tentage , etc . For conpor1ent or organizational gear beinc held as s. u~1it , no 
breakdovm or sei;rego.tion •:Jas atterapted, and all of this ;12..teri2,l -rius s-':;ored 
in one place , with a conplete check made upon rece::.pt . With this organization 
the supply area opero.teC. efficiently rmd en.sil:r• '.i'his efficiency was re­
flected irmnediately on tho speed o.f base de·,elop111ent . On previous operations , 
hr.,ving no early supply org(:cnization, supply cl.u.i-nps were a place to pile mat­
eriD.ls without ree;r,rd to m0.rkings , producing an unint'3lligible accumulation 
of cupplies , in v,hich :i.ncli-Jidual items becane hopelessly lost . The result 
of chis condition v.w.s retarded deve l opment anc1. construction clue to time lost 
searchinc; for mo.terial, and vrork stoppa6es becc..use of the inability to locate 
necessary materials . Having tra.ined perso nael with proper 6ear for handling 
cargo , demands for uorh.'in[:; parties on orgr.riizational perso;:mel for this wor~: 
is eliminated . 11 
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(250) From an Experienced Officer : 

"Freight Hondling . The freight handling problem is one which requires 
much more thought . This officer is the officer who accomplishes the Mission 
of the base . Accordingly, he should be picked for his force and juc.gment , 
ability to get along with people , abili t;v to coor din2.te and ability to make 
friends • The job is much too big for a nan who ha been many ye&rs working 
up to frei6ht superintendent on an established line . He cf',n handle the job 
(1) if given all me men he wants , (2 ) if he is given Rl l the equipment he 
wants . AccordiU[;ly, I recomr1end a tough but just Nc.vy career officer be 
assigned this job . He nust have c, reputation for being able to get things 
done and must lie able to to.ke tho advice of his assisto.nt . As an executive 
assistant I recom:nend the choosing of a stevedore superintenden-c nho h/:l.s 
the know- how to co:r:iplement tho commanding officers . These officers should 
be together from the first and should be assisted b:r a &;ood res)onsible 
officer who will ta.ke cLl.re of the perso1111ol problem. Bach ton of cargo 
handled ·eer dt.l)' will require o..pproxinately . 64 men . This includes c.dninis ­
trati ve ctnd up-keep person:iel . Freight }vmdlin,:; of 50,000 tons per day will 
require o.pproximately 32 , 000 men if done under the present system of unloa.d­
ing in the strec.m. 'l'his bc.tch of r.1en is m.&nifestly i.r:t~?ossible to support 
and it is by the use of piers tha.t the nun.:.ier of nen cnn be reduced . It will 
to.ke approximately . 30 nen per ton of cc..rgo to handle c .. lonGside the :1ier 
using trucks to the dump . Accor dinGl Y, I reconnend that on the next expedi­
tion one group of pier builders be sent in with all the nocessar7 gear t o 
construct piers Immedi::1telye It is necessary thc.t the piers be constructed 
prior to the actual construction of airfields for bonbing work in order that 
when the bombing does start • ma.te1·ial cc.n 1Je gotten to the bonbers •11 
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FLEET Sf.R.VICE U:.UT 

(251) Experienced Observer: 

"The idea. of the Fleet Service Unit is to act as liaison beti;.reen fleet 
co1nr1anding officors, nnd various NOB departments . Furthermore their 
objective is to explain the capacity of the NOB (as ,·!ell as the l\lSD ) in 
serdcing the needs of a fleet activity,, to guide such services , to solicit 
requisitions , to take these requisit i ons to the proper individuals , u.nd t o 
see that material is deli verecl to ships in time to meet their needs •" 

(252) E..~perienced Observer : 

"A full c01we:a.nder - - a line officer -- -wus pl-aced :i.n charge of this 
activit~r when it ,_,,as sot up several we8kS ego . '.:.'his was a very interesting 
organizc;tion to us because it was along lines sue;cested .a fen nonths 
previously - - and based on a cor-1parable inctustric.l sc.les organization 
Custoner Helations Unit. Officer-in-Chi'rge ro?orts directly to ComNOB 
(we think this an interesting idea because of the adr.ed prestige ;:;i.ven 
to this unit) . " 

(253) Ex?erienced Officer: 

"It is contended tha'c such c. u...11.it , staffed Y;ith su:,ply, amr:iunition , 
ordnance officers and ot:1ers as needed , under the direction of a line 
officer , reportinz directly to ComNOB, ce.n do e.. trenendous job and effect 
considerable sc.. VDf, of -::;he- fleet ref)resenta,ci ves' tine . It should increase 
efficiency o.nd nake for faster turn around of shi};,S . 'rime of the NOB peo:-1le 
vrnuld be saved . I;:;.st ancl p0rn1.ps nost ir1 portc.nt , would rive nano.cer1ent a 
check on the 11 esprit C:.e corps" and service of the vo.rious [;_ctivities support­
ing the Fleet•" 

(25~ ) Experienced Officer : 

"On large groups of ships most inportant is liaison ahead of time . Best if 
you can ;;et adw.nce clispo.tcl1 i:nfor:mo.tion . '.L'he big6est tr,mble vrith ships 
is get;cing them to be ready to receive on time ,;;i th their boat pools and 
workin6 :i::,a.rties ., HSD has found thrt 8. supp1y officer coming ashore may 
well have more interest in the officer ' s clu'o . (Possibly a. well organized 
Fleet Service Unit is th3 answer . )" 

(255) Experienced Officer : 

"11. wrinlde they use is th:,t if o.ny escorts ""re conin6 wi. th convoys they 
try to have the fuel officer get fueling assii::;nments and have fueling and 
berthing nessage out to :JECP to pass on . 

(256) E:xpe1·ienced Offi(}er : 

11 It is the efficiency of this information Group tl12,t creates good feelin:_; 
1Jetween people outside of the base and the base itself , and the re:_Jutation 
of the be.so is rn.,cle by the reception ci ven Joe Doakes of the u.s . Jtrr:ty , 
who nan~s to see his brother , JiJID Doakes on _o. tug ooat in the harbor • 1 The::1 
this meetinL, is arranged for r the Army thin::s t~1at the Na ,r.r b£-se is a hell 
of a good spot . ~.ford cets to the Island Connander , and the wn.y is snoothed 
for real ;ifavy ,rork, (This is an actual case ). 11 

- 57 -



L-53/JSB:df 
8/1

0c-c/1947 Ex:CERPTS FJ.Ol: CiJRHLS:POJDE ,CE A~'ID OY?ICL.L ~EPOR'I'S 

- (257) Experienced Officer : 

"It .-Jill require an avera6e of fif"ceeen minutes for a f l eet Representative 
Interview. It is estili1ated that it will require tno nen ansvrerin/; questions 
and advisinc, two men · ·:;ypin6 , u.nd one r1an on t'ne telephone and files • It is 
also estim2.ted a follovr up section of four men will :,e required , and tvro 
drivers wil 1 be reqnired . A total perso~mel of sixt een is cal led for ( day 
shift of fourteen and night shi1"t of two )." 

11 It v,ill also be the function of this unit to he l p i n pr o,riding infor!'lation 
on rw.terial needed not handled by NSD . 11 

(258 ) Experi enced Officer : 

11 It is planned that the Fleet Se r vic e Officer shall provide boarding 
office21 s who will call on ea.ch ship as soon as it enters po1·t . He ,-rill 
explain to the suppl y or execu~~ive officer the follovJine; : 

(a ) Operation and loc:.,tion of the NSD r.nd IJ03 divisions • 
(b ) Forn. anc prep&ration of requisitions . 
(c) Typos f.tnd quantities of GSC . SS , and Ct·:SS . 
(cl ) Procedure fo:;: requisi-':;ionini; . 
(e ) ~ypes of services . 
(f) Urgent requisitions . 
(G) Deliver:r • 
( h ) Disbursin9• 

On COFlpletion of the intervie-rr the boarding officer nil1 return to 
Ueaclqurtrters and set in notion the requisitions . 

J259 ) Ex11eriencod Ocserver : 

" A particularly good inforrn.c,tion booklet has been desir;ned by the Fl eet 
Service Office . Its size is sr:iall likes. hunclboo:~ . ~he booklet ' s index is 
u l phabetica l; so it is G[,sy to fine: descri;/:;ions of any function . (This 
type manuaf is far superior to others Yre hc,'.re Geen which fulfill a sinilar 
need . Other manuals s.re indexAd accordil'l-C; ·to C:1.e~x,rtrc1ents and not according 
to functiona.l items . '.['his :r1.s.kes then difficult to use ). 'rhe v:rite - up for 
each section is sL1pl e and uninvolved . '.I'ho entire for:n Lncl make- up of !:;his 
pamphlet is designed for easy and convenient use . 11aps o.re included 
showing loco.tions •" 

A copy of this Danual is left on a ship by the boc..rdint; officer. 

(260 ) Experienced Observer : 

,. Ten percent of the requisitions wilJ: not be submitted prope r ly or wi l l 
be received verbally . Proper forms and typi ng will oe done at Fl eet 
Ser,ricing Unit headqurcrters •11 

(261) ~perienced Officer: 

11 A file is bein6 set up to number all requisitions received o.nd c r oss 
reference for en.ch ship . In conjunetion. a bla.ckbo[a•cl. nill be mainto.ined 
showin; ship nanes and pronised tine of delivery ." 

(262 ) E:x.7eriencod Officer : 

" The follow- up section will n:1.intain an index and see to it tl1.0.t all 
r equisitions are cleared throu,;h in the shortest possible time • This ·will 
be done by pe r sona l follo,.r- up if necess::iry . 'l'he fo l low- up section wil l 
a l so keep itself informed of the location of each sl1ip ." 
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SANITJ1.TIOH AlID llillDICAL 

(263)Experienccd Officer: 

"The importance of sanitation cannot; be too stron6ly stressed. In the early 
days many earn ps had frol"l. 25 to 5~ dysentary cases. Prefnbricated screened 
heads r.nd ~ref1:.i.b1·ic!..ted mess sterilization units shoulc.l be top loaded. It 
·was no-ced that the airplane spra:'.{int; of DDT worked nonders. It is essential 
that adequate clisinfectants, Freonbombs, n.nd screening be immedio.tely available 

(264) Official History: 

"The rer,1D.ic1der of the doctors landed _____ , under tl1e able direction of 
Comdr. ____ -.-(!:IC) us;JR. A v-igorous ?rOGran to eliminate flies and 
mosquitoes uas instituted irmc<liately. Chemicals und insecticides were soon 
avc.ilable and the program progressed satisfccctoi~ily. Dengue fever, dysentery., 
and bacterial food ?Oisoning; vmre very prev<-1.lent durin,; the early days• The 
island prograr:i v,us under the direction of the Islund Sanitation Officer. 
Under this organizacion ·were seanen who .-:ere c..ssignod to su.nitary squ£.\.ds 
supervised by doctors and cor:;_Jsi;1en in er...ch unit oa the islc.nd. Japanese 
cisterns, all open vrc:..ter cont£,iners n.nd other breedinG pluces for mosquitoes 
were systermnatically destroyed. DDT and penite_ as soon as av<1ilable, were 
extensively usecl for insect control." 

(265) From Official History Of A Ship Repair Unit: 

11 Lost time 'dill be c-.voidod and better caro will be n.ssnred Jerson.nel if a 
dispenso.ry is sup~)l:led in the industrial n.reu.; for large nct:i.vities -cl1is 
dispensary should be equipped and staffed for supervising industri2l safety 
and industrial hygiene as nell as takinc cars of accidents and routine 
casualties. For e.11 re::xdr ac~~iYities, vrhutever size, a dispensary should 
be provided in the shop area. The April 19,'.l:5 Outfitting Lists at present 
m:::J:e no such provision.n · 

(266) Official Report, 

11 Fungus infections are a n,tsty nnd provr..lent disease at advanced br~ses,. 
Ila.::0 certs.in thnt all i.rc:-.ter (Jrin1':in6 and bathil:c) is chlorinated at the 
time ic is usocl. C!1lorine is a e;as a.nd at the hot temperatures in the 
tropic ,rill 11 safo11 your i;JUter for only reln,tivc'll:r short periods. 1.7ater that 
ho.s been standj_n6 in P~ tank OYer tno days should be re-chlorin£'/ced 1':ith 
calcium hypochlorite before using. Chock ·with your doctor on this." 

(267) From Official Re;_)ort: 

"Tro. ining by experienced instructors at ti1e stagin::; aror, is of the utmost 
value. All officers ou6ht to be indoctrint,'.ted in the necessity of s2.nitc· .. tion 
e.nd the nen thorouc;hly trained in the care acid cleo..nL1s of heads and messins 
areas• Specin.l attention should be gi ·J"en these two ver:: important functions 
and :i.f the of:~'icers clo not l:now hov, such cleanin;:; can be accor::plished, Jc.hey 
Y.rill not be L1 a position to teach the men should the necessity arise. 
1.Ies sins the first fevr days ashore is a difficult thing to ped'orm in a clean 
way, yet cleanliness r:1ust be insisted u:)on lest the ubiquitous .fly gain un­
controllable advantage •11 

11 A sc.nitation deta:i.l consistin6 of at least 10 men i:;; essential and should 
be o.lready in force v1hile aboard the transport. l(eep the key men in 
this detail and repln.ce the men one at a tine in order to nn.intain the 
constant visil ac;c,inst disease thD.t is necessc.17. r.Iake sure they are 
trained i:1 ·che latest nethods of sanitation. The u11it's doctor will be 
a gren.t aid in an ad~,risory capacit:r. Hfl. ve hin instruct tho detail vhen 
nocesse.~11 
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(268) Bxperieuced Observer : 

11 'I'hey find it ciifficul t to control trash pi l (;ls • !Iany, particnln.rly 
C:F~ cari1ps , v,rould drop trash any i)lace av.ray from their ovm cump., especially 
at night . 'I'his practice should be antici1,c.tec1. c,nd regulations is sued and 
enforced •" 

(269) Experienced Obser7er: 

11 For some th.1.e they l1.ad trouble i'n enforcinr; sc.nitation rules . Screen 
doors opened immrds instoa.cl of out a.nd were frequentl:r left ope::1, roads 
and ,,o.-chs ,rere put in ·:·,rithout culverts , heads were :1ot properly screened , 
nor fly proofed , pit la:tri'1es ,rere used. when septic tanks should }>,ave 
been used (the use of flush b.trines is urged) ::ness gear not properly 
sterilized:, cc.1:ips built on lmI r;rouncl ,7hen hi-;]1 gronncl ,:as avt.1.ilable , 
s 1,ac,3 below tents found to be coc1.co.ve ins<:;ec..d of c::mve:-~ , vehicles dri vine; 
off roads le&ving ruts as breeding places .cor nosquitoes •11 

I 

(270) Of:icial Re,ort : 

11 The health of the p'ersorm0l 1.1ns excollont after the first fe...-1 weeks of 
DDT spraying, v1hich practically eliln."..nated all flies frm:1 the island ." 

(271) Observer: 

11A g:ootl an•,.;1,ngel"lo:1t h9.s be0n made for burning ga.rhage by construc~i:1.g a 
200 1 square of dirt alonc;side the road-- on the so.ne J.evel . The edgE1 of 
this nlatform drovs do,'m about 2S ' to another plr,tforn of llarsten muts . 
Underneo.th the Ua:::-sten n;.cts there was an open spr.ce nbout six feet h:.gh o" 

(272) 

11 Per1:1anent latrines should lie ~iuil t es.rl;'l at ~,errriment bases . 

(273) bxperioncecl Connarn.li::.1.0 Of:'icer : 

11Tle have just conpleted settinc; up Con"'.land :r-read(J_uarters op1)os:_·ce Black Deach 
on the eastern side of the islaml , and I ,:11Unt to send you c., brief letter 
thanking you fo1· :rour th.011,?;htfulness in pro7iclint; the eye shields , and the 
gauze face shields . The dust has beon te1-i-ific , and is very irrita.t:i.nc to 
the lips and skin , and nany r--,en have suffered ni·ch infec"cion as a result . 

(27·d I:;xperienced Observer: 

" The G8 dispensary is located in a very poor position, ri6ht on the main 
four-lane hi6hway . Tll,,re is co,1stant truffic day o.nd ni{)1t , heavy vehicb s , 
cl.irt, fumes and jarrin;a Furthermore pr.tie:::1.ts from several of the wards 
have to ·walk to another v1ard in order to use the head . The route is not 
covered , o..nd durinc frequent rains patients get wet •" 

It would seem to be desh·able to have hef.1.ds and shovm)'.'S in ea.ell vnrd , and 
covered passag;ewe.ys •" 

(275) l}x:perienced Officen 

11 0ne hospite.l arri7od conplete ·with clothes in 
in the cro,rcl . They urri ved on D p l us 32 d1ctys . 
night ashore and killed three Jn.ps and hacl two 
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(276 ) Official History: 

11 Pharmacist Iia·ce 1st class Cody., from one of our G-10 units a c companied 
the Beach Party ashore on D p l us 7 ., and ·was kept busy on the beo.ch attend­
ing to minor bruises and injur ies • This unit stron;:;ly recori..r-1.ends th£tt for 
future OlJerations tho:;:; at leo.st one G-10 c omponent , consistL.1::; of one 
medical officer- ., and three corpsmen be attached to the assault ec:1elon. n 

(277) Officer- in-Charce of GBP : 

" Regardless of the siz8 of the GB:' sent f-'.shore ., particularl~-· · if it i s 
the early stages of t:10 assault , it. is reconnended that n Eedico.l Officer 
accompany t'.1e Party. This :.Iedical Officer should be eq·.,ip2ed with the 
sane :·1edici\ l gear as the J.ssaulJ..; Jeo.ch Pr, rt? •" 

(278) 

11 It is noted that the ini~.~ial fresh 1m.ter sup:::,ly in 5 eallon containers 
spoiled enroute ,10.king re.filling necesst,::-·y aboard ship . 'da ter stored in 
SO gallon drums was not affecte<l~ It is suG :;ested thr.t 11rater be periodi­
cally inspected enrouto to de s~hmtion. 11 

COl.ITm n c~'SLJNS 

(279) From an official history: 

11 A Communication Officer shoul d be assigned dur5.n:; the plannin;_; stc.ge . 
I;lrge numbers of despatches must be handled 1-dth poor cormunication 
fucilities e :Jithout a Connunication Officer , tiTie of senior officers is 
necessarily diverted from other nore inportF3,nt duties •11 

(280) 0- i::i- C Garrison Jeach Party. 

"One of the chief pr o bl ens in cet·jing started Yins the fact that vre had 
very lit·cle informl\tion concerning the frequencies , call sit;ns , anc1 code 
na::nes of ships and. c.ctivi-Lies i,i-,•ol vec: . Therefore r,11 sets hc_d. to be set 
up nnd tuned af'tor o.rri val on the beach. I·'.; is recomnended t}1' '-t <~he 
Co,mnunic2..tion Officer be given full inforno.tion to this effect before leo..v­
ing the sts.ginc area •" 

(281) Experienced. Observer: 

11 Is Com ordered. £'..ll teletypes nnd non to the Joint Conrunico.tion Center , 
leavin·,: no communication personn--;_ P.t JOB other than in the Port :)irector 
depart~errt; . Later on one of;'.'icer YJl:LS returned , but no men . The Legn.1 
of .c'icer TJC.S nmde Con:1unicEtion offj_cer and they started ·co try anc'i. set n;:i 
a 1-:1essa6e center . '.rhree ·vreeics la.tor they got teletypes fror1 IsCom and 
tied in . 11 

" 8ventually by scra:ri.blins around they found a si6nalrio.n , a yeoman and a 
seaman and put t:!:ien on the teletype vmrk . 11 

(282) B::;:ierienced Observer: 

" Com Unit •• . although attached to HOB , wus put r i 6ht in 1r.i th the JCC and 
HOB had to build hoi.lsinc fo r them. Later the unit ,rc1.s detached from NOB 
and made po.rt of the Jee . 
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(283 ) E..~perienced Observer : 

11 I.Iessage Center is handl ing poss i b l y 12 , 000 messa6es per month arrl is 
still under-staffe.d . Be sure to :;et enough c ommunicators to have at ler,st 
one cor.munications officer for lJSD and one for Shi p Repo.i r o.nd an oi'ficer f or 
o.ny other activity that may ho.ve lots of traffic . They had a her~daohe c..t 
NSD witnout a connunico.tor and they are now hD.ving t he same trouble i,;ith 
Industrial (Repair ) Department ." 

11 :Je sure arid get orders in early for enough teletype po.per . " 

(284 ) Experienced Observer : 

" They are putting 
w0.rning circuit $ 
also use this for 

in TDO ( uJ.tra high frequency ) t o clear up the harbor 
They are gettinG SCR 610 ' s for tugs , YO ' s ; ABSD w:i'.11 
their tuss •" 

(285 ) I:xperienced Observer : 

" Officer- in- Charge of conmunications at Port Director, presumably comes 
under both Port Director o.nd HOB corinunications . He briefs comroys , gun.rds 
harbor ,;,::.rninc; circuit • He used hc:.rbor circuit to canto.ct tugs , YO I s und 
picket bos:b, • CW is not n.uch bood . 11 

(286 ) Experienced Observer : 

" De sure to haye Port Director t01-,er big enoui;h to :1old all 1)0soible 
teletypes o.nd men needed and be sure to cet color filters or have them no.de . 
They seen t'.) be scarce . 3e snre to hav-e enou6 h lines to -l:;ov,er . SucGest 
puttin6 t,-ro of:'.'icers fron the Captain of the Yarcl on the tm-mr to send out 
go.rbc--.ge , · 17ater , boats, etc •11 

" Since those de.ys , coramunications at HOB :w.ve buil t up trenendously. 
They found they could not d.ep,.md on teletypes for alerts (tc..ke as much as 
five minutes) ; so they cot o. Helic rn.fter from '\'folfare :::,nd Recreation for the 
2716 vrc..rning circuit." 

(288 ) Experienced Observer ; 

11 Telephonic comr·mnicr.,·cions for fuel C::.umps c;nd ~ank £'arms ~.re urr;ent as you 
h.we to be able to shut off fuel linos in a hurry in case of fire ." 

(289 ) E:x:~erienced Observer : 

" IsCom put in all uiro lines 2,nd there ap;:-,8.rently ·was s. failure in ov•Jra l l­
plan.7.ing in that there ::.,re not enou6h positions for all Army and Havy acti­
vities in the areo. . Thousand of hours are lost tryin;; to r;et n. line to 6et 
to the other end of the island you have to 6 0 throuch at leo.ot three e:xcl10.nges / ' 

(290) Base =nstory: 
11 Tro.nsfer of personnel bet.-reen JCC 2.nd m.•.va.l :"3ase uere riade fro:r.i tir10 to time 
as necessitr El rose . This org[;.nization permitted a ce rtc'cin fluidity of ;;er­
sonnel ·which ,:roulcl not have been the c~\se hnd the section been separate and 
apart from ·c}1e component ., and it permitted replacement of both officer and 
enlisted personnel informal l y and on short notice ." 

(291) Jase History: 

11 '.i:'he personnel of the Cor-,mmication Unit of the GroPn.c were divided betrreen 
JCC and the landing force shore party for the assault phase of the operation. 
Considerable damage was done to equipment because of the excess re h~ndling 
of co.rg;o under stress . 11 
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GARRISOj\J BBA.CH PART ILS . 

(293) Report of Officer in ChD. r ge Garrison Beach Par ty : 

" E- 9 Small Doat Repair Unit : This ,ail l give the pictur e as t o hov, this 
Unit went into "high gear" 19 Apri l - Hit the beach and dug i n . Installed 
and operated 150 g:.,l . dist i llation unit with two 300 gal . and one 3000 go.l . 
canvas tanks . Unloaded G. B. P . equipment and suppl ied d r ivers for vehic les . 
20 April - Unl oaded gear , put v.:,.ns in ope r ation , 1 insta l led 3 sc r ews and 2 
cutless bearings and operated dis t i lle r. 21 April - Moved t o new l ocation 
·where beach was ideal ·for beaching; smal l boats . Vo l une of repairs increased . 
22 Apri l - Instal l ed tvw screus , replaced one shaft , oporn.ted distiller . 
23 A::,)ril - Instal]B d tv/0 screws ., two shafts and t ·.:rn cutless bearil1€s • From 
then on ther e has been a continuous stream of small boats in for repairs vtlt h 
the result thctt the unit is working day and night to keep un with the vrorl: . 
To date 68 small boats have been r epaired ." 

(294) Official Report : 

" D Plus 6 Day. Priority heav,J equipnent was in operation. Orders were 
received from the Conraodore for t}1e Garrison Den ch Party to officiall y take 
over at 1500 and a Tiessa;:;e v,rc,s received comnending th0 Beach Parties for 
the smooth transition . The Assault Be::Ich Parties departed that nigh-b •11 

(295 ) Report fror'l an Officer j_n Charce : 

11At 06 10 .,.... __ this 6roup diser1barked from the APA at anchor 
and wore trnnsported in an LCL, rnt:1. al l COI:Jnunicatlon cenr, to the target ., 
distance ten mi les . Stops were nnde at AP , Comnodore ______ Flag-
ship , T'lhere a few of the frequencies 110 cou".i:cf""use uere picked up o.nd Lt . Comdr . 

cane a.board the LCH to direct us to the beach. ;fo passed by the ~--Force Beachnaster 1 s boat to acquaint Lt . Comdr . of tho fact that the 
Garrison Beach Party lN'as i;oing ashore • We arri Yed n:t Red Four beach o.t 1000 
on W plus 2 day . The bench was concestecl , suppl ies were piled hic;h, space 
·was at o. pr emium . The .~rmy 1vas having difficulty moving supplies fron t he 
bea ch to dumps beco.use of sni per and mortar fire i:md the proxiNity of the 
front lines , vrhich varied from 250 yds . to 480 yds . over the brow of the 
embanbnent protecting t:::10 beach . We pi led our equipment £ind geo.r on the 
beo.ch and dug in . The Officer in Char ge c.nd the Corr'.nunica ti on Office r vrent 
off to Hake the necessr,.r:r contac·bs virith the Shore Party Cor:mander , L'c . Co le 

, and rrith the 'rransport Group 5eaclm1.aster , Lt . Cor:iclr • ..---• These · 
officers vmre extremely busy, the assault y,as in a critical stage , assault 
shipping vias of prir:18.ry importance , the front lines vrei~e in need of supplies 
and they Yvere making every effort to avoid de l ay in gettinc them off the 
beach . The fact i s that they did not ho_ ve tine to s i t donn with us and p l a n 
vvith us to t:::1e point of our to.kinG o7er but vm arranged to put our r e.dio 
men and B- 4D 1:1en on watch vrith the Beach Part;/ man and to stand by to assist 
i n every vvay. In the meantirrte we were breaking; out our r adi o gear and blinker 
lights in order to be ready to get up par a l lel lines of crn'11ilunice.tion. 
That night was hectic with c onstr.'.nt shelling of the eneny in their caves a t 
the foot of and on ..--~-' ,ai th our tt:;.nl::s firinc fron the brow of the 
embankl,1.ont overlook:J.ng the beach and 11.rith infi l tration of the enem:r , seyeral 
of uhom were killed not re.ore t;1a11 15 feGt fror.1 the embankm.en\:; at the foot 
of ·:rhicl1 1;,e dug in. Co.sufllties '\rere heavy, u constant stream being evacu­
ated over the beaches •" 

( 296 ) Report of Officer in Cllf;. r ge : 

" The c.B. unit had adequate pers onne l to operate a l l the heavy e1uipnent 
assigned to the G. D. P ., until four adcl.itio:1al bul l dozers uere obtained fron 
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the pontoon cause,vay conpany. Additional operators vmre obtained from the 
Boat Pool .'' 

(297 ) Report of a GroPac Connanding Officer : 

11 0ur bomb disposal unit did an outstanding job . It was a herculean task, 
and while they were set up ostensibly to cove r the GroPac area , the i r 
services vmre in constant denand for many units in enerr;ency cases to 
inspect and 1:1ake safe duds in areas which were badly needed . I would 
sugcest an augmented unit for the fl.ssault ochelon . 11 

(298 ) Report fron an Office r in Char~e : 

"After being stranded on a cora l reef for two hours in an LCT the rest 
of the persormel of the Garrison Beach Party arrived on shore at 1800 . Eve r y 
one dug in for the night on the slope of tile embanlu-1ont below the schoolhouse 
and the beach in front of us vms taken over as the point to unload our equip­
ment and supplies . Here we worked to a 1:-,_te hour unloadinc; the equipment 
and su~1:>lies that had been sent in with the pers on:1.el . 1-Iost of it had to be 
manhandled , the army could pro-ride no trucks or LVT 1 s for us . Our distilla­
tion unit was set up and operatin0 that ni i:.;ht , our E-9 vdns uere set up , 
our trac;cor cranes were put to vmrl~ . A small f ielcl kitchen on the beach was 
in operation and the doctor set up a small fir r; t aid s cs tion . It was 
necessary to bring Lt . _ _,___, __ Securi t:'.,' Officer , GroPac ,__ __ and 16 r.1en 
ashore to augment our j_)eril:iete:r guard for the nicht as there was nothing 
betvmen us and the Japs on our ri;ht flank 0 Shells passed over our heads 
all nibht as the Army and some naval units continued to pound eneay positions 
on and around _ _ ___ _ islnnd approxi naJcely a half mile from our position." 

( 299 ) Report from an Officer in C(-lB-rge : 

" The B-4D component was r'.rnch too small to handle the nunber of beaches they 
were re c:uired to operate at one tL1.e . Office r s and r1en were dravm from the 
Port Director ) Doat Pool , ::j - lA, i~-- 3A and the E- 9 to assist the 3-4D. 3oat 
Repa ir personnel Tmre utilized 1,rhi le a l l boat repe,irs nere nacle on the LSDs 
and until th'3 GroPac furnished repls.cements upon arri·:ral of t !1e fj_rst echelon . " 

(300 ) Official History : 

"At the request bf Capt::iin .,....,,,.__, Senior 3eacll l'.e.ste r , a detn.ch,-nent of 
25 SeaBees fror.i th9 H., O. B. -rms detailed in the churce of Lt . 
of the lJ oO. D. aoo·""irB~ached to the assault beach party . Everyone of -
those men were capr.,ble of operatinc any tyi)e of heav:r equipment such as 
bul l dozers , cranes , etc . Lt . _....,.._ landed on D plus 5 and on D p l us 7 had 
transferred t o the beach f.-.11 of his men a nd equi pr.ient . Fron -~hat dQ.te on 
they r e ndered invaluable se1·vice on the beaches and he.ve been commended by 
officers of various services and units for their vers::ttility and application 
to the job on hand . 

(301) Report from a:: Officer in CharG8 : 

11 Const!'uction Bai:;ta,lj_on Detachment : ?his unit is indispensable to a 
Garrison Beach Par ty . The C. D. Officer and his men worked day ancl night 
v,lththeir -cherrypickers , Ensley crane and bulldozers on the beach ana :i.n 
the dUlaps ~ leveled cround and perforned ths countless o<lC. jobs which they 
were constantly called on to do . It is recomnended th0.t the c. B. Detachment 
be me.de u-o of casual SeaBees instead of a Detachrlent whic h r everts back t o 
the Garrison C. B. Batta l ion because of their spe ci&lized experience 1;ai ned 
in this type of ope r o.tion. 11 
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(302) Report from Officer in Charge:· 

11 It is recor;Jiaendecl th""t it be emphasized in the Aclvr.1.nced Base Doctrine 
that a Control Bout be naC.e availa tile to the Garrison Beach Party in order 
to continue the work of the Assault Beach Parties v,ithout interruption. It 
is suu,_,ested the.t a Picket bont or sor<1e other small boat be made a part of 
B- 4D equipment ., such boat could then be turned over to the Port Director or 
Boat Pool as part of the permanent force , upon v.ri thdrawal of Garrison ]each 
Party." 
(303) Report fro:n Of'ficer in Charge: 

" J- ,:A and J- 4B Jomb and Nine Disposals The ·work of those units hes 
highly important and has been most satisfactor:r on this operat:Lon. 
final reco:m,-iendo..tion is t~10.t t:1e earlier a Garrison Jeach Party can 
put ashore the better for all concerned ." 

(301) Report of Officer in Charge: 

been 
Our 
be 

11 Flexibility of or;:;anizn.tion is of paranount importance so that unforeseen 
circumstances in the field can lJe net vrith.)ut loss of efficiency in 
acconplishment of tl1e beo.ch ;::>art:r 1 n missj.on. :=t must be possible to break 
off sma 11 self sustainin6 units for beach operation ,r.it'.101.rc detro.ctinc 
from the 3atcalion1 s ability ,,~o function . At the s2.r,10 time men and equip.;. 
ment should 'be provided so chat control of opera-1:-ions r,t the Battalion 
level can be exercised if necessary ." 

(305) Report of Cfficer in Clmr6e : 

11 It is strongly reconnended tl'}µt tne disposition of a Gn.rrison Beach 
Batto.lion be included in the J,;nphibious Operation Order . The Beach 
Batto.lions are integral links i~1 the chain of e-ren;cs durinG the assault on 
the tar6et and a clear understanding of its l)art i.n the assault should. be 
covered ." 

FIRE PRO'.;'EC'.I'ION . 

(306) Conf . Ltr. fro111 Part:r Studying Fire Protection at Advanced Bases to 
Cincpac dated 26 December 1944: 

"Water Supply : A. ver;/ serious le.ck of water for fire protection ·purposes 
is evident on the Island. In fact ., only ut ·!:;he nevi Cincpoa headquarters 
does there appear to be any reasonable viater supply s;;rsteP1 consisting of 
underground mt'<.ins ancl hydrants provided . Such vital storn.ge areas c,s the 
N. S . D., 1'.arine Field De;:)ot , :J. 0 ,. B., £..nd Tank Farns are without any water 
supply whatsoever. Protection is mainly rrovided by w'.J.ter buckets or 
snall capn.ci ty ta:11.;:s .n 

(307) Conf. Ltr . from Pn.rty Studyinc Fire Protection at i,r1vunced Do.ses to 
Cinc1)c.c dated 28 Decenber 191:1:,1 : 

11 A pontoon cell and small portable pUlllp , truck mounted , furnishes cm 
ideal means of prov-idint,; a sm~•.ll quantity of v,ater for fire p1.1.rposes •" 

"Pontoon cells filled with ·.vater and provi<led with swll cn.paci-t~,r punps 
have been improvised. \vc..ter tanks have been provided c.t strategic 
locations• &npty dr ums have been converted into ·water containers and 
l ocated throughout housing areas •11 
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(308) Conf . Ltr from Party Studying rire Protection c..t i,dv,:,,nced Bases to 
Cincpac dated 28 Decenber 1944: 

"It is considered of p&ramount in:?ortance tl1at base regulations coverinc fire 
prevention o.nC:. fire protection ~be promult;u.ted; that o. standard fire bill be 
published and that strict fire prevention discipline be insisted upon." 

(309) Conf . Ltr . fron Party Si:;udying Fire ?rotection at Advanced Bo.ses to 
Cincpac dated 28 Decenber 19s4: s 

"A considerable measure of protection can be provided ir1nediately for 
incipient fires by loc&tinG 55 gallon drums filled with water , and pails 
near each entrance to a buildint~, tent , hut , etc • ., o.nd also on piers•" 

(310) Conf . Ltr f:ron P&rty Studying Fire Protection Conr~itions in Advanced 
Bases to Cincpc.c c'tated 4 January 194:5 : 

"Provision should be uade in the Fire Bill , c._nd fueling prc,ctice should 
require that the tc.nk vrith the lovmst elevation should be work~d first so 
as to provide a reservoir into which fuel belmr the fire level of any tank 
involved by fire could be retained. Such a practice should sal 1rage from 
50 to 75fo of' the fuel below the fire •" 

(311) Con£'. Ltr . from Party Studyine; Fire Protection at Advn.nced Bases to 
Cincpac dated 1 February 1945 : 

" These outstantlini; deficiencies include : lack of centrc,lized organiza'cion ; 
~ack of qualified fire protection personnel ; a:isence of pools of ?ire fighting 
gear, particularly the P-12 components ; ir;iproper drun storage of gasoline J 
lac!: of safeguards for tcmk farn installations ; too long a lead time between 
beach landings and the deli very of fire fighting cor1ponents; and components 
and fire fightinG personnel not arri·rinc at a br.,se sir.mltaneously cts a unit ." 

(312) Conf . Ltr . fror1 Party Stucl~ring Fire Protection at AdvMced Br,ses to 
Cincpac dated l l<'e brur~r~r 1945 : 

11 In checkin0 the fire records at Advc1.nced &.ses, it vre..s very appare!1t that 
grass 2-nd brush fires were nost prevalent . Fire in r_;rass and brush, particula 
ly under high wind conditions , may seriously expose o.ncl involve a:r'lrnmi tion 
dumps, gasoline drum storage areas and tank furms . In order to prevent this , 
all grt,ss and brush in and adjacetrt to snch areo.s should be cut and , where 
possible , the f_;round should be plour,;h.ed at regular intervcils to keep the 
grovrth of vegetation to a mini1:mm. The fire protection forces at the base 
should be fo.milio.r i,·lith the approved methods of hu.ncllin~; grass and brush 
fires , arnl shouht see tha-i:; fire fi 6htinG equipment is strategically locnted 
to handle such fires •11 

111..ttention is invited to the mportance of keeping arei:ts surrounding ammuni­
tion dumps free and clear of grErns , shrubber~r and growth which might sup?ort 
fire and spread it throug;h an area. " 

( 313) Conf . Ltr . from Party StudyinG fire Protection s. t Advanced :,c s es to 
Cincpac duted 1 February 1945 . 

11 In the event of fire in one unit , the clef,1.rance alone would not be sufficient 
to prevent the fire from. spreo.ding to the renainder of the storage , purticu1a r­
ly th.at locateci dovmwi:1G. or downhill , beer.use of the trenendous heB.t radir..ted 
by burning gasoline . In order to limit the extent of any gasoline c1.rur:i. 
storar;e fire , it is recoI'l..--:iended that earthen berns or dikes be provided 
around each pile or unit of drums . Fire prevention rer;ulations should prohibi-t 
the piling of drums to reasonable opportunity to confino a. fire to the content~ 
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uithin a sin~le enc losure . It is suggested as a t)r a ct i cal so l uti on tho..t , 
prior ·'.~o the storai;e of the drums, t:1e use of bul ldoze r s be empl oyed to 
scoop our depressions and utilize the earth so removed t o fo r m berns •" 

"At practica l ly every Adw,nced Base , there are quantit i es of gasoline 
s t ored in cl.rums,. The amou..'1ts s o stor ed vary f r om mode·rate to very l e.rge . 
It was found tliat invar i n.bl:( an effort v.ras n;.1de to segregate this dr wn · 
storage into units , separating ea ch unit by cl ear spa_ces £'·.ve r r.ging about 
50 feet . S.ome of' theGe U.."lits contained a very excessive number of dr uns . 
Ho berns or dikes ;;irere pr ovicled be t VIeen the indi vidual units . 11 

11 'I'he conditions surrounding tank farri i nsto.llations was found to ranr;e f rom 
poor to fo.ir • The fo l lmvin6 defects vrere most r,pparel1t : 

(a ) Absence of berms . 
(b) Tl;-o or nore tanks -rri thin u. coru,1on berm. 
(c ) Shut- off valves locc::t'3d ·within the berrr1 o,: the s.bscnce of shut- off 

vo.l7es in the proc'.uct line outside the berm. 
(d ) Absence of any fire - fighting equiprr1ent or Dal::eric,.1 . 
(e ) I.aclc of , or inadequate water sup·:)ly for fire fighting ." 

(3 1'!:) Letter fron a Bo.se Com.r.1anding O/f'icer : 

11 Safe vdring is essential in vrnoden barracks . After the tvro disastrous 
barrc.cks fires at Arg0:r:tia , Hew Foundl srnd , a l l - of us should be c on,rinced 
that money invested in safe- wirinc is -a good investment. ." 

( 31'1) Conf . Ltr . from Party S.tudy·b.c; Fire Pr otection at Advanced Bases ·co 
Cincpac dated l February 1945 .. 

11 Fire is a vihi.l factor i:n the ,m::cr , ancl the necessity of protec·\~ion age.ins t 
fire cla11::i.ge becones mo1·e :~.mr)o r tant s.s operations proceed further west and 
further north within rnnge of land based. enemy aircraf'i;; , 11 

(3 16) Conf . Ltr . fron Pea t y Studyi ng Fir e Prote0t i on a t Advanced Bases t o 
Cincpac dated 1 Febr uary 1945 . 

11 '.i:he -value of co:r1bat fire tear1s accompanyi ng assault for ces has been c l ear l y 
demonstrated ." 

SUP.?LY Al'ID SUPPLY DJ;:FO'.LS . 

(3 17 ) From an Off'.i c i a l History : 

11 As it is d i ff i cult , dur in0 t he i nit i al s tages of an Adva:c1ced Base ~ fo r 
many activi t i es to maintain accur ate r ecor ds o f nater i a.l on hand and nater i a l 
arrivinc; , it vJill be found adva.ntaGeous to permanently station a r ep!·esenta­
tive , such as a storel:eeper, in er,ch large d1.:irr:p , such ftS the :i'TO.c'3.l Suppl y 
Depot Dump ., the Advanced 3ase Corn,truction Dur1p, e t c., '.:.'he repr ese,.Ita·'.;ive , 
knowing Yrllat itens are desired by the Ship Rep2,j_r Unit , and being far,u.l i a r 
with ma-cerial on hand , is :i.nvaJ.m,_ble. Frequently c..t an Advanced Base work 
is delayed for lack of 1110.terial , not because the materia l is not availabl e 
someuhere , but because the activity r equi ring it doPs :::1ot kI1ow ·whe re i t can 
be l ocated ." 
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(318) From an 0.fficial History : 

" Inspection of other Adva:..1cecl Bases and re;_:>orts on file at the Advanced 
Base Section definitely shoned that improper stora;;e of :naterial after 
unloading was a detriment to efficient operation. IIa"cer i al iNUS stored 
indiscrimin::,,tely in lar;:;e masses a ,1d to find a particular item v,n:,.s equivalent 
to hunting for a needle ia a ha~,rsta.ck . Furthermore , by not selecting a 
site for n. dump 1vhich uould not have to be used lt~ter for another purpose 
it beccl.ae necessary to handle and re handle the naterial several ti:nes • 

Accorclingly, ['. site 1.r .... s selec-ce <:l which ·would not hc~ve to be subsequently 
changed o.nd a detailed lo.yout drawn up T,hich indicated '.rhero en.ch i tern was 
to bo stored . The layout of the dump fur "'cha r provided for ready access by 
crane , truck , or cherry pickor to each itern, thus elininating necessity fo r 
prelimina.ry movinG of other items ro--;:,bto.in the desired one . In selecting 
a clump , a liberal area should 'ue chosen to }Jerr:u t future expansion. 

In area s such as uhere -:-.;'._iere is considerable rain a :c1d uhore nud 
is one of the vmrs'.:; probloras , the dtunp area s;1ould be provided Ydth drains . 
The dump arer,., inclucliq; access roacs for trucks and cranes , should also be 
cover°'d Vlith Earston landing nat (as used 0~1 air fields ). Hith this matcing 
the stores do not s~.nk into the r:iud , and l1D.ndlil1f; of nat8rial is not sto;_Jped 
during :r.iudc1 y weo.ther , vrhich 1rould otherwise 1.mke tl1ese l"'QD.ds inpassable . I 

. estimr.te t:iat dump operations vere inpro-,·ed by 4Cr'. by the use of i 'Iarston 
matting . As Achranced Base construction is largely de;,endent on ready avc,i l­
ability of 1.1aterial the imports.nee of orderly dump layout and covering with 
matting ca :·1:.1ot be overemphasized o". 

(319) From an :F.:x:perienced Officer : 

11 As this dump vias constructed to receive all Na·vy co.rgo shipped into this 
side of the island, several H-11\, P-12.A., N-7A end B- 4F Conponents and Special 
Augme.ated Hospitals were received vihile this worl: was in 1)roe;res s . '.i'he 'T-L\ 
cor.iponents ,;rere broken out and the m£1.te rial used in camp co:1Struction nenrly 
as fast e.s it was received_. The other compon.mts and orge.nizational gear were 
held until the consic;nee s uere ready to start canst ruction, then reshipped . 
It was noted that nearly 50;~ of this carc;o vms palletized ; some at Clearfield 
and sone at Oakland , r;,reatly reducinc the nm.aunt of labor and time necessary 
in handling , storing (md reshipping this mr,teria l. So!'.le hU11ber -rras received 
str apped in . unit loads, ma kine; l unber handling a simple oporc.tione Unstrc.pped 
lu.-rnber r e quires I'l.Uch tine and nanpower to unload fror.1 trucks , segregate, 
stack and store in the supply dvmp . 11 

( 320 ) Report from Experienced o :::·ncer : 

"A s111all building -vias consty-ucted as a rig·;in6 loi't and bos 'n locker. Another 
for equipment service shack. A 6enerator vro.s installed behind the Dos ' n 
locker r:md liGht strin6s rig:;ed for clump li;:;,hti:-1g . Severa 1 trees 1rere left 
standing to serve n.s light poles . Three adclitiol1Ll J icht to,_crers , 20 1 high , 
were constructed mount in; '1: to 6 flood li6hts . Thes e tmrers ·were built on 
skids and were easi1y drar~0ed to the proper locfltion by fork truck. '.i'his 
made available nmple flood lit;hting for all pt:~rts of the area . 11 

(321) From Suppl y Officer in Charr:;e of a Supply Depot: 

" Dy reference (a), ~TSD .,_..,..,_ was requested to c.dvise Connander Se1·vice 
Force , Pacific Fleet , at the end of si;~ months regardin&; t~1e value of 
palletized carr:;o in connection ,.rith the ha.ndlinr; of nc.terials so shi:_,Jed . 
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It is desired to point out that dur inc; the ear l y months of thi s year when 
shipments ·were arrivinf; unpal l et i zed , this depot vro.s 118.ndling incominc tonno.ge 
of' approximately 950 t ons during a 24- hou r peri od . As !:Jor e c.nd more co.rr_;o 
arrived palletized , thi s ficure increased , unt il it rea ched a peak l oad of 
3900 tons daily durin6 the month of' Jul y . 

Recor ds show that r un- a r ound time in trucks deli verin6 II!,teria l decrensed 
because of case of unl oc.dini:; such that in April, one truck averar;ing 2-?:- trips 
per 24- hour period , l1ad stepped up to four dni l y t r ips in Ju l y . In other 
words , dur L1r; the month of Apri l, 317 trucks were OID.ployed on a daily aver age 
of 950 tons and in Jul y onl y ,",28 t r ucks vmre required to T:J.ove 3900 t ons . 

In addition, the c&se uith vrltich stores vrere segregc.ted and dispatched with in 
the depot r educed tremendously the conr;estion previousl~r expe r ienced at t he 
receivinG point . Had th:i.s naterial not been palletized. , the delay in sor t i ns 
o.nd segreg8:cine, -.rould 11.uye been so grec.t o.s to have i,1paired ser i ous l y t he 
ability of this :Jort to turn around cargo •.ressels •" 

(322 ) Official Report : 

11 ,•3up:-_:ilies i.-,ill ·be co:min6 ashore . A detail as ::1 ic:1ed 17 the E:-cecutive O:::'ficer 
will unload and sta ck the r;i::, teric..l , but it is r. cood idea to clen.r an area 
immediately so that an orderl:r de:)Ot can be esti:cblishod . Have the Store­
keepers malrn c, oho.rt of it . This ,:rill save tina :.nrl lr'.bor at the present 
and also later . See that dunnage o.nd proper coverinc is given to all sup)lie s 
requiring it . Establish it in a spot ,rhere you probably ·,rill not build ." 

(323 ) Extracts from Letters fror.1 The Con.no.n," ing Officers of Ships Concerning 
a Pacific Na val Supply Depot : 

" This ship o.rri ved c. t Navy on short notice fo r o. brief period to discharge 
remnants • ':'.'he shi p "lfc..S in urzint need for supplies , certain of 1."Thich were 
very clifficul t items to procure • 

The assistance r.:.nd cooperation offered in these natters o.t }JSD were strikine:; . 
lfot only w·as service quick and. efficient , but the o.ttitude of all hands 
encountered ·wr:. s - :i,n u ·word - affirmative . The willing and helpful manne r 
in 'Shi eh business vtr,s tra nsactef: i s mos t o.pprecis.ted . 

This s11ip ho.s cr..use to thank your II Can- do11 activit? . 11 

1st f:nd . 

ls­
u 
A 

11 The Co:rrrnanding Officer concur s 
Supply Officer" • 

·---
nholohen.rtedl:'-' ,,it:1 the sentiments of the "1,-

11 '.i.'he service rendered to this vessel b:;r ~·JSD _ _ ....,ho.s been outstr,ndine; in 
the wide rn.n,:;e of store s uvo.ilo.1)le , ancl the r er,1arkablA efficiency and 
splendid S;)irit of cooperation in ,rhich they nere issued . I t hc..s been 
noticed that both in the aclrrl.nistra.tion build inc; and i~1 the warehouses , 
every possible effort is ri£,cle to fill ewrry single iter.1 of a requisition -
no ma.t ,.:er how much research or extra ·work is imrol ,red ; tl1at the spirit of 
11 Can- do" prevails throuj10ut tho or i:;cmizati on ; that no cat alogues or boxes 
are left unturnod by your mon to meet conpletely a ship ' s so.il i ng 
requireuents • 

To give r. t;/picn.l example of the service received , I Yrould cite my own 
experiez1ce with one of your storekeepers • I had como asho r e ec.rly the 
fir s·t day with a bundle of requi sit i ons ,rhich I broug;ht to tho administr at i on 
building and delivered to t:1e storekeeper cct the counte r. (Afte r months of 
this routine one gru.dually deve lops a resigned attitude of Asiatic patience 
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which steels you for a scor e of 11 i:JIS • s 11 , . rony bored recitals of exc uses and 
stock ansYrer to all your ques t ions , scornful disclaimers of all knowledr;e 
not strict l y required of the rat i nf; , a f evr routine growl ~, and the gloomy 
prediction: " You can come ba ck in a couple of da:.rs but I don ' t think you ' 11 
be abl e to 6et muc h of this stuff11 

). You can imagine ny pleasant surpr ise 
when the storekeeper took my requisit ions in the mo.n:1er of a businessman 
recoivinc his salesman ' s orders , quickly set about checking up on a l l 
questiom1ole itens and either found them or told :rr10 exn.cJcly ·where I could 
get the1:1. Then he fu.lly ansvre r ed all my questions , volunteor ed o<~her use ­
ful information., wrote up se7erc,l requisitions on special ite:rr1s , so r ted them , 
to l d me v,here to pick up my t r ucks , and thc.t the requisitions would be ready 
in tvrenty minutes 1 By the middle of that afternoon ne hJ:,cl Gtores aboa r d 
that we hu.cln 1 t been able to r;et hold of for nonths before •" 

11 In the past nineteo:ci ;1onths , I ho.ve received stores frori nearly all sour ces 
of supply in both the Continento.l Li~1i ts u.nc: t:1e :='or,·m.rd o.rou in the Pacific • 
Although the services l)erforr.1ed by other Supply Activities ho.s beon commond­
c..b l e , none have d:i.spla:red the 1.rhole li.en.rtod cooperr.,tion wo receiYed from 1'SD 

• 

This marks the first tine this ship has recoi vod. a vmll llalL..nced loa.d of 
stores in the forvrarcl. area , pfarticulo.rly GSY.: Stores . ~?his is o.11 the i·,1or e 
a.mo.zing n!1.on I think of tlle trip I nade c.shore shortly Llf'ter D day less than 
o. year ago , and sc.w a pi l e of stores which I -..rus il1formod v,rP.s the beginning 
of ~1JSD • 

I Tlish you would exte:nd to all hands !'.1Y congro.tulations und n;:::preciat:i.on 
for the job perforr:i.ecl on the and that I shall look for,;;o.rcl to 
visitins your derot at a late_r_d_a~t-e-.~11,.......·-

(32,:) Report fro:r.i. a Supply Of~-:'icer in Charge : 

11 1.Tith the large quant i ties of mate r ial which we handl e , mechanization 
is imperative . I woul d estir.mte conservo.tively th.'l.t sj_x tines as many men 
-:rould be required if Tre did. not have the proper stores handling oquipnent . 11 

(325) Experienced ObserYer : 

" They suggest constructin;; sone receiving and sortinc sheds 1··ith decks 

,, 

truck floor level o.nd making sheds approachable from c,l 1 sides • They als o 
suggest construct:i.nr, plat.forms at docks at truck level . They have ,~ problem 
in warehouse dosiGn L1 tho.t they can got only 0;10 truck unl oaded at a time . 
This causes line- up when ~rou get o.11 one typo of stuff conin;~ in at one tirr1.e . 11 

(326 ) .E:cpe1· ienced Observer : 

llTf you co.a start NSD bui ldi n6 s in many places at once-- for GS!( , provisions , 
ships ser-rices , and clothing; c"nd snall stores (the le.st h·ro ar·e combin0d 
as accounto.ble stores at ) you vrill save much r.10ving around lat e r. This 
is the sane principl e ,:cs not mixing in SPDC , Class 16 rri:,terir. l pool, and 
ordnance parts poo l ni th other Depot acti•rities • At they hn.ve s pread 
tho v:18.rehouses and usirF· as much space out side houses o.s inside exclusive 
of r oads , so that they ~an get open s t o r age for r els,t ~d items . I n la.y--out 
watch v/8.r ohou se placement in te r ns of traffi c effi c io:::1cy ." 

(327) Observers Report : 

" To handle smal l " retail business", NSD has set u;_:> what the:,· c l air1 to be 
the onl y ope r at i on of its ki nd , and l ooks to us like an excellent idea . 
They have t hree 40 ' x 100 1 quonsets r;rouped togetlier and joi ned to a 50 1 x 50 ' 
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double deck fro.mo building. In this the:r run tho rotnil section of HSD 
and stock those smc.11 items uhich are most ofton cc.llod for. They fi 6ure 
that c,s much c,s 8(f'. of ;..11 requests o.ro hLrndled uith this one smull office, 
nnd vJith officioncy. It koups officers from running c,11 0°ror the Dopot 
picking up smo.l 1 unre la tod items." 

(328) Observers Report: 

"They thinl: it best to ho.70 Y'lC..terinl unlot~dors c.tto.chod to NSD unloc,d c.t 
'\',L.rohousos, keeping strange perso:mel out of tho no.rehouses. This mc.J:os 
for proper storine:;. It o.lso lessons the groc..t problem of uneven labor 
loc,.ds in allocc..ting personnel out of pools~ In rocoi·1inc c.nd storing they 
suggest c, system to he sot up so that trucl: loc\dS c.an bo tr.ken directl:r to 
one w •. rehouso, providing tho.t truck :nt:i.torir.l is for that w:::~rohouso • This 
s;., -res double hc.ndling." 

11 Imporc.ti 70 to he, vo cur go hLmdlers closely al lied ni th NSD. Sp road co.rso 
unloc.ding osror vo.rious t:rpos to o.void piling up trucJ:s r.t ono ,;m.rehouse 
nhen unloading. Co.rgo people should keep iISD informod 1 consult vri th, a.nd 
o.greo on r;h:.,t ca.r6o ships cr,n receive best. You c::.,ntt ignore receiving 
pooplo in achieving most offecti ve loc:.ding on to shi)S. 

NSD t :,,kes over cc, rgo [...t dock o.nd co.rrios to the dock". 

(329) Obscr-rers Ro port: 

11 1\.s o. result gus hore to be rationed. The :::sCom controls u.11 issues of 
oxygen 0.11.d acetylene nhich c~re both criticc~l.. I Cl-, :'l s ~.fely sto.te thL,t if 
tho t·vo trailers plus the acetylene pla.nt had be en sont c,s ',10 planned, there 
\·,ould hLt vo bee11 no prob lens., Pk t,se stross a;Jith our plc.m10rs thut :)roducti vo 
cupacity must be gotten in ou.rly u.t D-plus 30. Sof'.Boos, Army Engineers, 
Avicction, and ilodics will al]. e.ttcst to this 8

11 

(330) Observers Report on Compressed Gases: 

"The record of the pl~nt hero hc.s be ,m terrific. Ever;/ nan h .. s roc.lly 
,. pitched in D.nd I do not thin]:: a bet"cer job hc.s br) s;n done on the islc.nd. 

Tho set-up is a.s good c..s tho Ho.. vy Yttrd. Thero is c, lor~ding dock nc,do out of 
timbers sc,lvuged from,_, urocked suu.:~r miJ.L, Spnres c.rQ storod under shelter 
cmd O'vorything is ship-shapu. E:ver;?one ,-.-:..s s.nczcd at tho spo(1d in irhich they 
got it going;~ Here is the record: 

Landed 1630 - s i-Iuy 
At plant site ).!',00 - 6 Hc~y 
Started 1800 - 6 Hay 
In production 2300 - 6 l'.ay 
Production 7 .. 31 1-Is.y 1,576 cylinders 

I do not see ho-r: the c,bove cc..n be beo..ten. Tho boys koop her runnin1; through 
air raids a.s production is so badly needed. 11 

(331) Observers Report: 

"Euterial Recovery Unit should cone in <.:w.rly and should be me.de an integral 
part of i.~SD, not an annex. When IlRU showed at --- they had the only 
naintainence equipment on the depot and the only vreldinr; apparatus. liRU is 
going to set up a department to scratch Lround and collect all the used and 
unidentified material which is· lying around in great quantity at NSD and 
tho ba.se and put this materic.l into stock.," 
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(332) Official Report : 

"The early days indi0ated that a material recovery uni t could be desirably 
used here . Co:ri.ServPac ordered mm for duty here , but unfor tunately 
their arrival vms too late to snl vage much naterial on the beaches •" 

(333) Observers Report : 

" When ships store mc..terials were first brought in •••• they we r e robbed 
blind . They had no vl'V..rning on arrivals , invoices were broucht in and no 
one knew where the materia l wo.s . They scoured the island cmd finally surveyed 
about ''.;s . ooo wort h of stock. Ship stores nen were ·in mud up to their knees 
and were laid up ·w:i. th dengue •11 

(334) Observers Report : 

" Figure on ever;ything; ... - - quonsets ., reefers ., cush registers , typevrriters , 
adding nachines, forms• It is most inportant that the der1imds be anticipated 
and requests te oric;inr,ted to insure recurrin:; supplies . A good trick is to 
leave a ships stores officer in the states f'or a loni; tine and write to him 
direct on what requests are coming forth . They have as nany as five endorse­
ment s on requests . Be sure you know whom you nre going to have to supp l y 
and ·where supplies are coming from . Check supplies for fleet canteen ; als o 
check soda fountain equipment and spare parts •" 

(335 ) Observers Report : 

11 In plan:1ing for s h:i.9s stores location, study personYJ.el needs and how cc .. mps 
are to be laid out . Plot each camp separ8.tely, including c.llowance for 
ship store , equipment personnel ., laundry, cobbler , tailor , w~,tch repair ." 

(336 ) Jase :ustory: 

" W'nile the essential r.1aterials were provided for , the experience and foro-
sig;ht of the Supply Office r Lieut . ..,..,...,.__(SC) USN, ( then Lieut • ( jg ), 
brou;::;ht about the procurement of 1_uant:i. ties of nc:'cerial , which -,,hile not 
indispensable ., nevertheless su~1plemented the component su11:llies c.nd provided 
some of the refinenel1"GS ir~ortant for the morale and ph:rsicc.l well being 
of the officers and t1en of the orgr .. nizc..tion ." 

CONSTRUCTIOH . 

(337) From o.n Official History : 

11 A Civil Engineer should be c.ssigned to the Industria l Depart:ri.ent dur ing 
the p l anni ng stage . This vvas r equested and agreed to in the ' case of the 
Industrial Department at...,._....,.-,.-~-. The Civil Engineer visited various 
Advanced Bas.es with ne and the less-ons he l0arned were incorporated in our 
plan s . It v:/8.s further necessary to hc.ve a Civil Engineer at all times to 
repr esent the Industrial DepartT'lent with the Const r uction Bc..t talions and t o 
be in charge of the construction which v.ra.s pe r formed by the Ship Repa i r men 
themselves , both :i,n thei r compound in the Ship Repa i r Area ." 

( 338) From an Officia 1 Hist ory: 

" Also , a set of ":;hese foundation p l ans should be awilable long enough ahead 
of time t o the planr1i ng group to permit adequate l~youts of buil dings and 
found~tions and to pe~rri.t work to be p l ,nned and to proceed befor e the a r riw.l 
of the machi ne tool s •" 
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(339) From an Official History: 

"During the planning period at Pearl Harbor it became apparent that, for 
rupid completion of the ship repair facilities, ship repair men would have 
to assist the Construction Battalions. Accordingly, o.rrr,ngeBents were made 
for early arrival at ~~-of a battulion -of - ....... ~ship repair men and 
officers• This battalion was to be equipped ,Ni th the same hand tools, trans­
portation, anc~ lighting equipment as a corresponding Construction Battalion, 
and the equipment placed on the ship transporting the men. The plan wns to 
turn the ship repair battalion over to the Construction Iluttalions to ,wrk 
directly under the latter's control. 

This plan never materialized as intended, and finally, as vri.11 be explained 
later, construction of ship repuir facilities was undertc-.ken directly by 
the Industrial Depc..rtment, The lesson to be lec.rned is that during the 
oarly stages of Advunced 5t,se construction, the ship repair personnel nust 
be organized for construe'.~ ion ;::n.r;10~~ and not for repair purposes•" 

(340) From an Atoll Histor;y: 

"The finger piers which had proved adequate for un),oac'ling stores vrere not 
entirely suitable for the loading of aircraft w:---1ich resulted in delays in 
lightering of plc.nes to ancl fron carriers. A perr.1B.nent pier 1.-rith a. depth 
of 25 feet and capable of unlo~tling a Liberty Ship should be constructed at 
a.11 Advanced Bases ·.vhi.:.\h are to serve Fleet Uni ts•" 

I 

(341) From an Experienced Observer: 

"Public Ymrks has a probler.1 ·with no equipment for setting telephone poles• 
They particularly feel the need of power au[;ers, need line trucks urgently. 
Coconut poles are no good; they deteriorate too fast. 

Also coconut piles are :8-0 good for quonsets. 

Reconmended a concrete block machine for rric.ldn[; hollow tile blocks for 
quonset ~)iling supports. 

Much concrete had to be replaced in three mo::iths because use of coral o.nd 
improper mix control. Should hD.ve bs.tchin6 plant to control mix .. " 

(342) Official Report of a GroPo.c: 

"In our operation, we built 4:G residentic.l quonset huts, attaining a 
construction ro.te of 112 man-hours per hut. 11Jhile not a record, this 
ro.te is regarded o.s fc.st enough in consistc:ace with cood norknanship. 11 

(343) Experienced Connc..nding Officer of No.~;u.l Dase: 

111,s you must recall, I was assured ti..."'1e o.fter time that the Army would take 
care of all construction and engineeril1-€; dehd.ls, ':Jut on the contrary ,de have 
never been able to obtain n.nv such as sistnnce and have been told that \"re 

would not get any. You 1vi11: [~lso, rec::,11 our conversations concerning the 
pontoon situation and l)ere, too, the Arny hr,d neither the persormel nor the 
desire to handle ther.1 with the result thr.t tho beach-he0.cl becc.me cluttered 
with them and an order ·was issued that no po::itoons could be brought ashore 
in boats or trucked ashore. Rather I ,·ra.s ordered to send a ,-rorkirtg party 
out to the ships to lash them together., to,;; them ['.Shore, and secure them 
in the ·water. A rather slO'w 8.,.1d hazardous task but 1Ne tried.to comply." 
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(3 ,2,.'."_) From an Official report on a Ship Repair Unit: 

11 The most important amiss ion made by rie durinG the planning period vras in 
not organizing the Ship Repair Unit for construction purposes• In all 
planning for Ship Repair Dases, it is assumed the Ship Repair perso1mel vrill , 
upon arrival , f~nd a camp area set up and the Ship Repair facilities ready 
to operate. 

Actually when our personnel arrived vmrk on the Ship Repair Bo.se was not 
:ret started, and we had to pitch our canp in rice-paddi es , arrange to obtain 
tents , beddinb, field ranges , food , · etc . 

'I'he above had probably been the -case , partly or wholly :, at every Advanced 
Base. Therefore, to obtain :r.i.aximurn use of Ship Repsir personnel in achieving 
earliest possible o@mpletion of facilities, it is necessary to organize 
officers and men as a construction unit . Later on, the organization is 
changed to that for a Repair.Unit . Ship Repair personnel have had the same 
background of experience as the personnel of the Construction Battalions 
and can do the same types of work . · 

To enable the Ship Repair personnel to engage _;i.n construction vrork it is 
necessary that they be supplied with the same tools as are sup·c,lied to 
Construction Dattalions. This -vilf,s clone for the Ship Repe.ir Unit at • 
Special tool kits , such as carpenter ' s tools , electrician's nates to~ 
machinist's mates tools, linesw..1.n 1 s tools, etc ., were shipped with the men 
on the same ship . 

I 

There are two vro.ys in which Ship Repair personnel can perfor:r.i construction 
work: 

(a) They can be used to aue;ment a Construction Battalion or part of 
a Battalion, and placed under the direct orders of the Construction 

.Batta.lion officers , or -
(b) They operate as independent units under their own officers-. 

Both methods were tried. Without doubt , the latter is the better system; 
it prevents recriminations, complaints, etc . 

As delay after delay occurred in the construction of repair facilities , I 
came to the conclusion that if the facilities were to be co:r.i.pleted within 
o. reasonable time the work vmuld necessarily have to be prosecuted by the 
repair person:1.el themsebres. Accordin6ly, we took over the entire remD.il"lil'lG 
construction of livin6 area , reliev":i.n6 the Construction Battalions of' this 
responsibility. 

Simultaneously, Trn cor:imenced takinc over the 1-rork in the Ship Repair area . 
This work includecJ. earth moving and gra.dinc , cornl haulinr:; , roe.cl construc-tion, 
laying concrete foundations for buildini;s , pourinr; eoncrete and erecting 
the buildinc;s . It also included the operation of concrete pipe plant and 
of our entire vra.ter supply · s:,·sten, includinr; repairs thereto . At the tine 
of the typhoon, 9~ of the personnel vrorldng on the Ship 'Repair area were 
our ovm personnel and only lO"S were Construction Battalion personnel . 

To a lesser extent the lanclinfi craft facilities were :dso constructed by 
personnel of the Industrial Department •" 
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(345) Experienced Officer : 

"Public 1Yorks s The public ·works office r assit;ned to the bs.ses has been 
rwre or less of a rejected CB officer. In my opinion, the ability of this 
officer is vlithout doubt the one thing which will take the burden of the 
fighting off the: shoulders of the co1m·18.nding officer and chief of staff i, 
As he does not need to make dec i sions .e he merely acts as a refer ee in the 
f i ght , gets the advantages and di sadvantages of e£..ch side for each develop­
ment , places it on paper , · and presents the estinate of the situation for 
decisiono These_ considered decisions are worth much more than the snap 
judgments presently given by administrative aides . The public works de ­
partment needs a second officer , not necessarily a CEC, but pr eferably a 
good construction man . He must be able to think in big things and not by 
the Wavy idea o He would be better if he were chos_fn from one of the 
owners of' a construction or building fi:rra. Ex- !~n.-vy narpente r s think chiefly 
in terms of installing locks and repairint:: broten do ors ani are not success.­
ful . The public works officer can not , repeat not , use the plans developed 
in Pearl jJa r bor , because of the contours of the ;round ancl necessity fQr 
draina ge • He should , however , prepo.re snall con?onent drn:wings ·while in 
the pla!L.YJ.i ng staf;e so tha.t he does not ho. ve to vralk -~hrou@h the r2.in to 
some officers te'iit and ask him vrha,c is required in plan:1in::; the area . 
It is surprising to me to know how fmv component officers have been r e ­
quired while in training to develop sone icea of ,"lho.t their base should 
look like,, 11 

(316) Experienced Observer : 

" Officer- in-Charge said you cannot depenc'c on CB 1 s foi· much of the 
construction and should have own complete shops . ( They built all their 
own huts ). 

(3,n) F..xperienced Observer·: 

" Officer- in-Comr1a:a.d considers tha+; an HAD of any size needs one complete 
CB Battalion to c onstrue-:~ o It is r:rnch better vrhen you can get a complete 
Battalion ; you 6et much more done faste r." 

(348 ) Experienced Comnanding Officer cf Base : 

" Based on my experience on .,,__,_ _ _ , I strone;ly recornnend th0.t no Navy 
unit of any size be sent out to a forward a r ea without hnvini:; its 01m 

construction unit attached to it from tho very beginning , 

'l'he arrival of the CBMU in late De cember was e. c..;reat he l p , but one CBHU 
is not sufficient in equipment or ~Jersonnel to do r,11 the r.i&intenance 
vmrk and the necessn. r y small construction and repair work that the Base 
will require o A reque~;t has been sub!'.litted to augment the CBIIU by 3 
officers and 100 nen o If this cn.nnot be done , then o.nother CBlJ.U should be 
ordered to the Base , or a portion of a r egular const1·ucti on Ba.ttalion . 11 

(349 ) Experienced Commanding Off icer of Base : 

11 On any island i:irhere a no.-7a l unit will work unde r an Army Is Com , a sr,1all 
f.;roup of Co Bo' s or an augnente'd en.mp detachr1ent , on t empor ary dut y , should 
be sent to build the camp . In no case that I l:',.:)W of has the ;3DP he l d up 
vath reference to Navy canp construction . 

The present force can t.1.cGor.1.plish the job but only to the detr i ment of other 
vital wo r k and much delay." 
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(350 ) Experienced Advanced Jase Officer : 

" One - just one - cmm would have made a world of difference to N"OB . He 
strongl y urge that , unl ess better oq;anizationo.l arran15eTients uith 
construction troops ca.n be made before the next ope r a.tion , one CBHU be 
a t to.ched to the Base Commander • Bui l ding even mini mum base facilit i es 
ViTithout standar d base s vihic h have a r tifice r s a r e the repai r component s 
( 11 E11 ) anci they are ulvrays busy on thei r ovm urgent jobs •11 

(35 1 ) Experienced Base Comr.1andi ng Officer : 

11 It is strongl y recommended that an Advanced Dnse Orgo.nization be furnishe d 
with a " Base Construction Equipment Component" of its ovm , either a P-2 , 
P- 3 or P- 4 c01:1ponent ., to undertake such m~.:..10r construct i on without de l ay, 
and without di vertin(; the C. B .. ' s fron major projects . 1~ srriall number of 
trained r.1echanics suffi cient to operu.te and r;iaintc.in the equipment , would 
be of gre o.t help . 

An alternative solution to this :'.)roblen would be to assign a C . B. E . U • 
t c c. Ht.~-·,rE\.l Bc. se at the outset ~ This would 2.ccoripli ,~ h the so.me purpose of 
using them for minor but inportant facilities , until such tine E<.s they 
can ta!ce over their r11c.i11 functions o.s o. Base Ii£-.intens.nce Oq;ani zation . 11 

( 3°i2 )E:xperie.nced Cor1:.1and:inr; Of:f'icor of Base : 

11 In the eo.rly sta0es of the occup:,tion of this island , vital fu.cilit i es 
such o.s pit latrines , ,rhich hn.d to be dug dee17 into hard , cor0. l , could 
not be undertaken vdthout havinc; to bor row necessary e ,piprnent from the 
Construc~ion Bat talions . The C. :3 . 1 s were thems ol ves o7erloc..ded vdth 
·work , and of·i:;en could not spare the equipment ." 

(353 ) Observer : 

" Do not put rc..dio shop i n elect ric repair hut , t oo much inte r fe r ence •11 
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BOATS 

(354 ) Army IsCom: 

"'I'he shortage of personnel l1£cs been mainly felt in the operation of small 
boats and barges . '.re have se7eral boats and barges ·which have not been able 
to operate because of conplete lack of crevrn • 11 

(355) gxper:ienced Observer : 

"As usual a replacemei1t engine pool was in operation to permit putting a 
boat back in operation i:i:1 four hours . It ·was stated that you should have a t 
least 1/3 as many engines in the replacement pool, as you have tota l nunber 
of boats . After six uonths you " use a hell of a lot of enr;ines". This 
pool averaGed about three engine replace1:1ents per da:y ." 

Critical repair problems mentioned are as follows : 

( l ) cracked cylinder liners; 
(2 ) broken heads ; 
(3 ) valve inserts ; 
( «"; ) r.io.i n be,lrings ; 
(5 ) exhaust valves ; 
(6 ) oil and compressor lines . 

(356) Experience~c1 Observer : 

11 The officers and r1en interviewed 1Yere not enthusiastic al:iout a marine 
rµilway . Tho;/ c l ained that it ,vr.s considerable trouble to use . Pro::ilom 
of hz,vJ_ng to :Jick oi.lt a par·;:;icular boat for innediate delivery and then be 
halted te1YJ.porari1y _on the work of repairing another " half-dozen boats"• 
Some of ·chose men had he.d. ex~Jerience in marine raih-n:..:rs and clai:.-:ed that they 
would not order one • 11 

(357) E.,---cperienced Observer : 

" Land.inc craft evacuatin6 cCl.sualties fron beCl.ch to snip and s;1ips to 
hospitD.l ships should have t Cl.r1,aulin cove r s o.ga.inst tropical r o.in o.rrl sun." 

(358) Corn:.,1anding Officer of BD.se : 

" Early in the oper ation our boat pool personnel r o.n out of dry fatigue➔ 

clotl·es • They were constuntly wet , u_nd soon e:,dmusted their SU;?ply of 
:2ersonal clothing . I searched the entir e island , a t tenptinc to find 
additi onal greens , without success . 

" The fact that we are to ;::;et alonr; wi thout an LSD fo r r epo.ir of small 
boats wi ll be a serious h:'Lndica.p , but our r equest for one of the thr ee v:ras 
turned dovirD . Our r1obile boat unit , - E- 9 , has done o. dsmd? job , and has 
he l ped out uni~:s of the a.r1;1y and ma.rinos as vrell as our ovm ,vork , v.1 th the ir 
welding ope r ations and general repair fnci l ities . I thinl: t 110 ideo. of a 
double E- 9 unit 1:tlth an office r i n chaq;e , suc h ns was authorized by you i n 
this instance is an excel lent procedure , o.nd conc.1uci ve to efficienc~r and 
results ;n 
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(360 ) Experienced Comri.anding Officer of Dase : 

n;,. fair sized task force vrill use up to a hundred boats , as running boats • 
to load provisions , ammunition , and to handle libert:, parties . IJothing 
gives a Dase a better name than to he.ve D.l"'lple bor.,,t service for ships 'Jho 
come in for short stays in port .:...nd neocl. to accomplish tl1eir erro.nds as 
quickly &s possible . Drery effort 1'!8.S nacle to i:;ive vessels Good boat service 
but o. larger numb_er of small boats woulc1 r;reatly sinplify the problemon 

(361 ) Experienced Observer : 

"Lack of spare parts ws,s acute• Should take D.t lev.st three months su11pl~r 
of spare parts initially cf1nnot depend on promised shipnents •" 

Repair proble1:1s in ore.er of inporto.nce , h,.:. ve oeen i:,s folloirs : 

(1 ) Clutches and clutch bearin;_;s (clutches uill not stand up under 
consto.nt toi:rinr;); 

(2) Crc,ck:cd heads (w-2.ter in fuel) ; 
(3) Injectors J 
(4,) Bc.t·ceri.es (at one tine had fift;r boats tied u;:i tJecu.use of no batteries ) 

(362 ) Official report: 

" As mentioned above , our ·small boats were of very little use to us as -vm 
had not hc.rbor or boat bu.sin a11cl it was necessary to keop then off the beach 
unden,ray for use onJ.y when o.bsolutely necessc.ry . We tried planting buoys 
off shore but the sea ,.11:<s such thu.t we hc..d sono lesses . The nif;ht of the 
typhoon it was necessnry to beach -:~hirty- nine (39) boats . Of this tota l 
only three vrere injured beyond repair . Th0; boats uere consequently not 
put back in the water until the srrall bout channel at Orange Beach WD.s 
completed in lo.to Decenber . 11 

CA.lilPS A:dD TIECn VI]G SHIPS 

(363) :G,---cperienced Con:1an,linc Of:2ieer : 

11 .A.t no ti?J.e hLs water been plen-'~iful, c..:-icl roc,n1tl~r the Bn.se ho.s been 
unable to obtain its quote. fron the Arrw w<.1ter points . Anticipatinc the 
scarcity, I had alJ. out clisti lfation uni ts overhn.ulecl eu:~d put back into 
commission under the superyision of the Enr_;ineerinc; Officer of the Base . 
'1.'he aaount distiJ.led '.10..s been L, grec..t help , but is still insufficient ." 

( 36?J) Ex~1eriencecl Observer : 

11 0n barber shops , ,.,re should figure one barbe r for every 300 nen. This 
depends on whether men can l:nock off to get ha i rcuts c.nd exverionce of 
barber personnel . People put in orders for bn.rbe r shop equipner1t a yen.r ar;o 
(;end o.re just now receivinr, it . Ilen brought the ir 01m portfable stuff . The:r 
co.ne out without a bar ber conplement and hr,d to be odd personnel , buglers , 
pho.rmacist mates , etc . 11 

(365 ) Offic i ~l report 1st Lieutenant of Dase : 

11 In order to provide yourself and ~rour ski pper ... ,.1i th rm idea of what the 
permanent camp Ydl l l ook l i ke , cet the prope r meo.sur eBents of the area laid 
out on paper o.nd , using rectc..n6uh,r cut- outs and pins , you can arrani;e a 
complete caEp plan . 'i':n.s a l lmvs flexibility and all ons your seniors to novo 
loce.tion of va.rious buildings on the plan vrithout e r :; .. si.nr; and redrawinc; . 11 
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"Always provide your men vri t h p l a n s of const r uct i on befor e turn i ng t hem l oose 
on the j ob . A s i mp l e sketch may so. ve you a day ' s work lat er . Suggest tho.t 
periodicul meecinge b e held by the officers so that grm,te r c oope r s,,tion and 
combined effort can be ~chieved . · 

(366 ) Official report of 1st Lieutenant of Dc,se : 

''Early in this stu[';e i t i s advisable to devote one 2-} ton truck to haul 
water for shoners , etc . A clean ;?ontoon and ::,unp can be ple.cec on the truck 
bed to cart '::D.ter v.rhereve r it is needec'.. This de"''.lice is better than usint; 
trailers , v.rhich also require a. truck o.nd o.re trich.j to maneuver . ~'vater 
trniler~ cun bs lJlaced o.t str ategic places in the canp and fi1 led from the 
pontoon on the truck ." 

(367 ) Official report of 1st Lieutenc.nt of a Il&se : 

" Some units are equipped vii th v,n:.shing mo.chines and irn.pl ements for snall 
laundry . Usu0.lJ.y the men are not o.. 7c:cila;J le to operu:~e 8. sr-ial l laundry, but 
the building o::' a sm3.J. l wash i:.md. clothesroom pro7ed a boon to all hands • 
This consisted of a 20 1 by 56 1 quonset ; one half of t~e deck ·,ms concrete 
and provided with a dro.in, and water tubs and four 1\nshing rJ.G.chines . The 
other half of the hut had o. plywood floor s.n( v.ras used to sort out clothes 
and to mark them ., One :mo.n ·wa.s c..ssi0ned to no.intE:.in the wu.shroom and did a. 
fine job of keepine; it clean a.nd the nachines in good. repair . 

In adcli tio:1 to officer- Is head and shovrers , we 1mi l t three heads , vri t h 32 
seats , and t,ro showers , with out l ets a l so totaling 32 o We used bro.. ckish 
wcl.ter f r om a well on the isle.ml for the shOYrers n.nd J.o.undr y . Ei 6ht trailer 
to.nks were spotted throuchout the ca.mp to contai::.-i c'tistilled water fo r 
drinking , s:ia ving , etc •" 

(368 ) Offici o. l report of a 1st Lieute1Yctnt of Base , 

" other 1 hous ekeq:iL.1g ' fo.cilit i es G.lso can be given u,;tention c.t this tine . 
Cur tuo b:.:;. rbers were carpenters r.utes ; -,ve hel_f)Gd then obta in 11..u:1.ber and 
r'lateria l s for a bar"::ier shop v1here , in after duty hours , the:' adequate l y 
per ?orned the tri:m::,i ng necessary to kee::_:J al 1 h::.mcls o.ppec..ring neat ." 

(369 ) Officia l report of a 1st Lieutenant of a bnse : 

" J~s soon as bulldozers cone aah.ore , cleal' an area for a camj_) site . Quite 
of-'cen lmi ts hit places t~1at c. r o alreo.cly clearod. , tut the r eve r se i s 1nore 
l ikely to be true . Until the 1dozers get c,shore , howeve r, the area can be 
pre pared by hand . Use oil , not gasoline , J.:;o burn tro.sh . 

When suffi cient area is a vailo.ble either pyranidal or hospito. l size ter1ts 
' are adviso.b l e to use in the construction of temporary cu.np . Ahro.ys p i tch a 

few extra tents be co.use there are ce~·tuin to be eit:1er g·_u.ests or casual ties . 
Should this be the location o.nd arrangenerr'c of the fi11µ.l m:i.mp , it is 
desirable to f1·ame the tents and floor ther.1 as s oon as dunciage or r egular 
lumber is ashore ." 

(370 ) Hi story of -~·Jo.val Jase ,; 

" Imr:i.ediate c. ction Tf.J.S ta::en to provi de nessin6 fz:.c:;.li ties , and t en days c.fter 
the landj_nG , o. s c reened uess ha ll was constructed alnost e.xc lus i ve l y f ron 
sa l vaged Japanese material , and wo..s appr oved by the Is l u.nd iiedical Officer . 
This bui idi ng 1,·i1as an ir.rnediat e success not only with the me7ib•:;rs of t he 
GroP::l.c , ·out wi·ch the perso:nne l of units u.11 07er tho islana. who had 
transpor tation to a r rive at mec..l hour s ." 
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( 371 ) Experienced Corrnanding; Officer of an NOB : 

11 The large galley at the nain Hc..•11:sl Operating; Dase v.r:,s found to be 1rv fa r 
the best clesi.:;n for large camps ( 2000 ) (c,nd ov-e r). Four (4 ) s t eam t~b l es 
permit four (,J ) l ines to Le served simultaneouslya,t the ru.te of f ive 
hundred ( 500 ) ptir line every half hour . This galley co.n feed f i ve thouss.nd 
(5000 ) men ec..sily in less than an hour c..nd a hal f ." 

(372 ) Report of 1st Lieutenant of i~ Base : 

11 '.fnere ,ro.ter is scar ce , I vrould like to shovr vrhat vJO.s done in our car:p . 
"."ie ran our 1000 man }fauntlry vrith the i:1aste vrc,ter f'ron our three 250 f; •P . h . 
distillation units . This we.tor wc..s too hot so vm ran it t hrough a coo l in6 
tower . The vro.ter wo.s slichtly brackish :mt uso..ble . IJart of this wate r "'"'"s 
then pumped back for use as circulu.ting •.;mtu r for urinf..'cls aftgr ·we }_)Ut 

the:r.1 inside quonset h'.l.ts o We also rj. 6r;ed up a circulo:tin[ system fo r our 
ice machines which helpecl conse r ve 1,-;c;tcr . All cookinc c,nd drinki ng vmter 
used T!t.s 1:-io"de with our distillL..tion units , chlorin::,.tec1 . 1 Je uere for~cuno.te 
in get Ging a fo.ir Yirell at 22 ' vrhich "'.\IT:,s :,otabl0 aricl ·.:hich was shared .-rith 
Army arrl Hc..rine Units . We used t:iis for showers and sc:i:"ubbing decks . 11 

(373 ) Base Commo.nding Officer : 

11 We must operate messine; facilit i es 2~ hours a da:.' •" 

(37 Ll) Base CoIJU".landing Office:~ ; 

11 0no of the big proble111.s in-,olved in this is the I:10.tter of nn:cive villages . 
The street car c:..nd bus systens are , of course , not in ope r ation and the 
commute r railroo.d. is no doubt a l ong t ine project so there uro limitations 
based on how far the natives co.n tro.vel on foot o This Beans the establish­
ment of no.ti ve vi1J.a6es neu.r ·where they must ,;or l:: and for 7 00 ab l e - bodied 
workers this vrould 1:1eu.n about 2500 to 3000 size natiYe canp , what with the 
mother- in- la'i, , g;randr:io·chers , etc ., etc o11 

(375 ) Experienced Officer : 

" HOB <lid not recoi ve any of its regulnr cL~np coF1ponent ::;er.r until the 
fourth echelon . I-JOB •:rcffe forced to house more thc,n one thousa:nd nen 1rithout 
any of its rer;ularly assic;noc. ITJD.teriaJ.. '.:'his was clom: b:r fro..ntic e f forts to 
beg , borrovr, or steul • 11 

· ( 376 ) Offic i a.1 History : 

" The num.bcr of trans i ent oi'f'icers housed :.nd fed ino r onsed durinr:; thi s 
month to about four tines nor rio.l . Dif:::ic1.,:l ty w::.s experienced in unl oading 
shi ps due to o. shor tage of pontoon barges cuused. b:: t:1eir use for lir;hter­
ing ai r craft o.nd u,riation supplies . In addition i t ,nv.s necessary t o 
unl oad certe.in ships in ?Ort i:1 orcler to obtain p r iorit:r materia l loaded 
under unesse:1.tietl cur gq . • 11 

(377 ) Experienced Officer : 

" Our Recei vinG Station is onl y capabJ. e of handling a thousand m~n. Eoweve r, 
we are handling three thousa'nd f l eet r epla cenents n.nd it is increasinc dc. il~' • 
T;Iot bedding is help i ng to solve the problem.n 
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(378) Base Co:7 ms.nding Officer : 

11'iie are snoW':ltJ. under ,,-nth transient personnel , but mo.nagc to hod them down 
somehovr and alwo.ys feed ther-i ." 

(379) Experience cl Con ,10.ndinc Officer . 11 

" Very s1;.1.tisfactory furniture wns obtained fron our ovm 1;1anuft:-.ctur e , due to 
the fact that v.rA ha d an excellent group of co.r::,enters and cab:l.ne'c makers in 
GroP'<-i.C • 
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Ai-iliEX C 

CONSTRUCTION lJIAT:'.::Ill\LS POOL, STALTIAPJ) SHIPLOAD 

General Construction Llatr~riah, (BuDocks) 

Stock No. 

1032-1 

1.Al-8 
1Zl-4 
lZl-3 
lZJ.-5 
lZl-2 
1Z4-1 
1Z4-2 
124-4 
lZi.-.3 

2Ql-43 
2Ql-1 
2Qi-22 
2H93-25 
22sF:-35 
2154-56 
2Q56-14 
2Q2G-l 
2Q2'.3-3 
2:~64-16 
2Q6L;.-7 
2Q63-13 
2Q64- 20 
2E21-6 
2H72-18 
2H72-15 
2H72-14 
2II72-79 
2H72-11 
2H72-10 
2H72-7 

2H39-46 
2H89-78 
2H89-7!,. 
2H89-7J. 
2H89-6C 
21-1:39-66 
2Hf39-64 
2H89-J5 
2H89- 31 
2H89-29 
2HS9-27 
2H89-3;~ 
2H75-126 
2H75-105 

Section l - Buildin~,s 

Material 

Building,arch rib,40'x100 1 i-ith 
necessary convnrsion matr~rlals to 
make Wests 
Building, Butler type 40 1xl00 1 

Hut, 20 1 x 56 1 Tropical 
Tent, 16 1 x 50 1 

Tent, 16' x 16 ' 
Tent, 17 1 x 20 1 

Tent, 14' x 14 1 

Flap Tent, plastic mesh,14'x14 1 

Flap Tent, Plastic mesh ,16 'x16 1 

Flap Tent, p:_3.sti c m::i ch , lt, t x50 1 

Fhp Tent ,Plastic mesh , 17 1 x20 1 

Section 2 - IJechanical 

Boiler 40HP, 301./WP 
Bailor Hea.t Pac 6L,,,2S 
BotJ.er Heat Fae 15CG 
Puinp,Fir;:; Trail8r 500 GPM 
Heat8r 'ater 15 GFN 
laundry 75 lb. 
Wasbnr ,ClotlY.:1s :,5 lt . 
Ran;;e, Fbld U . : .Ar. 0 y 1937 
Ran:_;e, Galle:r Oil Vik.inc 
Refr.ic:;erator 150 CF 
Refri6erator 32 CF 
Refriznrator 16 CF 
Refri 15orator ''; CF 
Purificet.~on Unit 
Fire Steel - T & C 411 

Pi J:X1 S te ,, 1 - T 1.i,: C 2·~-11 

Pi:i:;e Steel - T -& C 211 

PiP3 Stee 1 - T & C 1-~11 

Pip.; Steel - T & C lt1 
Pir,e Stee 1 - T & C 3/ 411 

Pi:i:;e Steel - T & C ½" 
Valve Gate Hub End - 411 

Valve Flan6ed 411 

Valve ScrG\o;r:,d 2-~ 11 

Valve Screued 2t1 
Val."8 8 crcnp-" 11 II V ; ,-, , .•L.c ::: 

Valve Screwed 111 

Vu.lve Screv:ed 3/ 411 

Valve S cro\'Jed -! 11 

Valve Sv;ing Check Flant;ed 
Valve Swing Check Ser ened 
Valve 81-1.'ing Ched: Scr ewed 
Valve Siin6 Check Scrarrec 
Valve Swin~ Chock Scre\·ed 
Tees, /, 11 Scror:ed , LLI . 
Te~s, 2L " Screr:od, h . I. 

411 

2" 
}-~ II 

l" 
3/1+'' 

Unit 

Each 

II 

II 

II 

" 
II 

II 

II 

II 

II 

II 

II 

ti 

II 

II 

II 

II 

II 

II 

II 

II 

II 

II 

II 

ti 

l.f. 
II 

II 

ti 

ti 

II 

II 

each 

II 

II 

II 

II 

II 

Quantit2 

3 

8 
25 
20 

200 
30 
50 
50 

200 
20 
30 

l 
5 
5 
3 
5 
1 
2 

10 
5 
2 
2 
3 
3 
2 

1000 
1500 
2000 
3000 
3000 
5000 
1000 

10 
25 
25 

100 
50 

250 
350 
100 

5 
5 
5 
5 

20 
75 
75 
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Item No. Stock No. 

43 
49 
50 
51 
52 
53 
54 
55 
56 
57 
58 
59 
60 
61 
62 
63 
64 
65 
66 
67 
68 
69 
70 
71 
72 
73 
74 
75 
76 
77 
78 
79 
80 
81 
82 

83 
84 

85 

86 
87 
88 
89 
90 
91 
92 
93 
94 
95 
96 
97 
98 
99 

100 
101 
102 
103 

ANNEX C 

2H75-94 
2H75-74 
2H75-!+9 
2H75-41 
2H'75-36 
2H77-52 

._2H7?-50 
2H77-49 
2H77-43 
2H77-46 
2H77-45 
2H77-/+2 
2H77-52 
2H77-34 
2H77-!+9 
2H77-32 
2H77-46 
2H77-45 
2H81-40 
2H81-29 
2H81-24 
2H81-22 
2H81-18 
2H81-17 
2H81-12 
2H81 .. 54 
2H79-20 
2H79-18 
2H79-17 
2H79-16 
2H79-14 
2H79-13 
2H79-43 
2E21-2 
2Ql-37 

2E21-7 
2E42-l 

2Q2-3 

2H81-2 
2H81-80 
2H81-58 
2H81-7 
2H81-8 
2H81-10 
2H81-33 
2H81-21 
2H81-28 
2H81-36 
2E21 ... 8 
2H85-10 
2H85-ll 
2H85-23 
2H85-14 
2H85-15 
2K22-41 
2Hl39-4 

Materia l 

Tees, 2 11 Scrcn.,ec, L; .I. 
m1e,"'S, 1J" C' cre·'"8d I,,' I _. 2 0 v~· · ' l ,1 • • 

Tees, 111 Serer.Gd , Li .I. 
Tees, 3/ 4" Scre 1.-ied,fli. I. 
Tees, J II c crc,-,,.,d :·, , I 2 \...-' O · ~·\v . , .tii • • 

Ells , 411 , 90 Screr:od , M. I. 
1 o I Ells, 2t" 90 S crev1ed, !Vi . • 

Ells, 211 , 90° Serened, I\.'l .I. 
Ell~, l)ctf 90° C ~ ,,c,J ;,j I ~ 2 , uCrc,1.,., ~ -·' • • 

Ells ' 1 11 90° s CJ''> 1' 1ed i-, T -. J \ - t..1 d • __, ' ,., • ~ • 

Ells, 3/411 11 Scre1i1ed , rn .I. 
Ells, 1/2 11 11 Scre,0red, i'JI . I. 
Ells, I+", 45°,scre v:ed , M.I. 
Ells, 2½ " 11 Screwed, M.I. 
Ells, 211 11 Screwed, M.I. 
Ells, 11l 11 11 Screwed, !\ii . I. 
Ells, 111 11 Screwed, M.I. 
Ells , 3/411 /45 °s crev01e d , M , I. 
Bushings; 4" x 2 11 Ivl .I. 
Bushings , 2-} 11 x 2 11 M. I. 
Bushings, 2 11 x lt,11 IVI . r. 
Bushings, 211 x 1 11 M. I. 
Bushings, lt: 11 x 1 11 M.I. 
Bushings , 1½11 x 3/1. 11 M.I. 
Bushings, 111 x 3/411 , M.I. 
Bushings, 3 / 4 11 x ¾11 M. I. 
Unions, L. 11 Ground Joint, I;I . I. 
Unions, 2J11 Ground Joint, M. I. 
Unions, 2 11 

Uni l)YlS ' ltr11 

Unions, 111 

Unions, 3//4." 
Unions, -! 11 

Llster, bag:--w/2 chemical kits each 
Boiler , steam, 100 H.F., 90 lb . 
Parking pressure , compk,te w/oi l 
burner, controls and accessories 
Alum, potassium 
Bromthynol,Blue for Cl.determina­

tion 
Burner, diesel oil conversion, for 

II 

II 

II 

II 

II 

II 

II 

II 

II 

II 

II 

II 

II 

11 

II 

II 

II 

II 

II 

II 

II 

II 

II 

" 
II 

II 

II 

" 
II 

II 

II 

II 

II 

lb. 

c,c. 

1937 model Army field range 
Bushing,bras:3,std, 3/1, 11 x l" 
Bushing,brass, std , 3/411 xi" 
Bushing , iron, std, 3/8 11 x ·4 11 

Bushing, iron, std, l" x ¾" 
Bushing, iron, std. ½" x 3/8 11 

Bushing, iron, std. 3//►h x {-11 

Bushing, iron, std, 111 x ½11 

Bushing, iron, std, 2 11 x 3/411 

Bushing, iron, std, 2½11 x 1½11 

Bushing iron std 3 11 x 2-J.n 

oach 

' • ' ' ,:! Calcium hypochlori te, 70% chlorine 
Cap.malleablo iron, screr10d ,3/ 411 

Cap,malleable iron,screwed, 111 

Car, malleable, iron, s crev1ed, l!-11 

Cap,m,2lloab1El, iron,scrowed,211 

Cap,malleablo, iron,screwed,2111 

Carbon totrachlorido 
Cock,gauge,brass, 1/411 

Page -2-

" 
II 

II 

II 

II 

II 

II 

II 

II . 

II 

lb. 
each 

II 

II 

II ., 
gal. 
each 

200 
200 
500 
700 
100 

75 
75 

200 
500 
700 

1500 
100 

50 
150 
200 
300 
300 
400 

75 
100 

50 
50 
50 
50 
50 
50 
50 
50 
50 
50 
50 
50 
20 

100 

1 
2000 

500 

200 
20 
20 
10 
10 
20 
40 
60 
40 
40 
L~O 

2000 
50 
50 
50 
50 
50 
50 
10 
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Itom iJo . 

104 

105 
106 

107 
108 

109 

110 

111 

112 

113 
114 
115 
116 
117 
113 
119 
120 

121 
122 

123 

124 

125 

126 
127 
128 
129 
130 
131 
132 
133 
134 
135'? 

136 

137 
138 
139 
140 

141 

142 
143 
144 
145 

146 
147 
148 
149 
150 
151 
152 

2K2~-9 

2Q22-10 
2E2J-1 

2Hf.'0-18 
2H80-19 

2H80-20 

2H80-.22 

2H80..43 

2H80-4/+ 

2H77-128 
2H77-2/;,0 
2H77-iJO 
2H77- C6 
2H77-87 
2H77-90 
2H77-91 
2K22-14 

2K22-33 
2K22-16 

2Hl39-17 

2HlJ9- 3 

2H139-15 
2Q6-J5 
2QJ9-1 
2H87-39 
2H87-40 
2K28-5 
2Hl00-27 
2Hl00-23 
2Hl00-21 
2Ql8-J8 

2Ql;}-39 

2K24-25 
2E28-27 
2E28-29 
2E28-22 

2Q20-l 

2Q37-3 
2Q35-7 
2i~J5-l 
;2Ql5-34 

2Q22-6 
2Q22-7 
2Q,'2:2-14 
2K2,4.-10 
2EL.2-5 
2Q27-2 
2Q22-15 

Conn-J ction,mobiL pumper to <1 11 

1i'-.htwei~,ht nir,o 
Cooker ,steam , J comyx,rtrx:mt 

8D..C11 
II 

Cooler, v1ater, cloctric ,drinkini; 
fountain , 110 volt , sin_;le T)hase 
Coupling,malloablo iron scre,,0,ed ½11• 11 

Couplin;;,malleable iron scr8t:•ed 
3/4" 

ti 

II 

Coupling, malleable iron screv;ed 
111 
Coupling, mall eable iron screr:ed 
11 11 

Coupling, Victa.ulic, w/bolts 
nuts&. skts 411 

Couplinc;,Victaulic, r;/bolts , 
nuts & sk ts 611 

Elbm-.,, CI,drairn1t}3,Lf5°, 311 

11 II II II 411 
11 I? II 900, 3# 
11 Victo.u1ic , 45°, 411 

11 II II 6 11 

II II 90Q, 411 
11 II II 6 11 

ExtinJuisher, fire , ciirbon,tot, 
1..1 q-1-

2 "• 
Extinguis hor ,fire ,C O2 , 15 1.,1. 

11 11 foa:".1, h .• ty})G, 
2_1 ,--,, 1 

8 :.:.,u. . 

Bxtinguishor , fire , foam , portab1:J , 
40 v,0.l . 

Feucct , sink , foma1e fla-:\_\:l , llse , end 
·t ;;al. 

II 

II 

II 

II 

II 

II 

II 

II 

II 

II 

" 
II 

II 

II 

II 

11 11 malG ::,houldor, bsc , end 
3/4 gal. 11 

11 11 S',.'ing spout, ~ 11 11 

Ti'l,, -, s~o\· .co .,..,l·"""' Q;!I cJ •,,, m l;n ft · 
.L u,.; ' "- id )J. •• ~• j l: ' .~/\.., ) 0 .:· _(_ ... 1~ • ..... • e . 

Free ier, ice crJnm, b : t. Each 
Gasket,Victaulic coupling, 411 11 

Guslwt,Victaulic,coupling, 6" 11 

Gasket, for 611 quid: coupHn6 pipe 11 

r.,~u "" r~ i =.1. 4-J,11 d1 C] 1 0 to 15n p, II -....... QI_, ,- ' ~ .......... _ --~ ,._,. . 

ll c,to ,:,·l"" L_', It d ..L~ ,c, 1 () t O lt:. 11, II 
~ -.....c.~.ll , j..~ _ 1...L_t., , V .,/ u, 

n 11 , 11 11 O to 100 lb. 11 

Heater,r.r[tter , pot type, oil burner, 
20 ga l. 
Heator,112.ter,pot type, oil burnor , 
45 gal . 
H f 1.• ~,,., 2-1..11 1:: 0 f'+ 1° ngt 'ns .1. ose , .1. v , 2 , ~) .. ~ v • CJ . • 

11 Suction, 411 x 20 I 
II II 611 X 20 1 

11 11 for Chrysl8r fire 
pump, 41,-11 X 20 1 

Hot plate, double unit, J heat 
control,llOV. ,2400 Watt 
Ice ma chino, l ton r,er daJ' 
Ket t;le , st;, am , 60 6'1.l. 1. 

11 ti [}J gal. 
Lavatory, double compc,rtr:10nt, 

I 4211 xl8 11 

Mixer ,dou.~c;h , :d.o ctric , lbarrell 
11 food, 1 Hi', 60 qt . 
11 11 2 IIP , 80 11 

Nozzk ,fire has,; , shut off , 2f11 

Otbotolodine 
Oven,bake ,oil,fired ,complete 
Peeler,vegetable, 50 lb.capacity 

II 

ti 

II 

II 

II 

II 

Tl 

II 

II 

II 

II 

!I 

II 

II 

c.c. 
each 

II 

6 
l 

2 
50 

100 

50 

50 

JOO 

400 
25 
25 
50 
20 
20 
20 
20 

25 
15 

10 

5 

50 

25 
5 

100 
2 

100 
100 
200 

3 
2 
1 

5 

3 
10 
10 
5 

2 

5 
1 
2 
2 

10 
1 
2 
1 
2 

1000 
2 
1 
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Jtem .No. Stock No. 

153 
154 
155 
156 
157 
158 
159 
160 
161 
162 
163 
16/+ 

165 
166 
167 

168 
169 
170 
171 

172 
173 
174 
175 
176 

177 

178 
179 
180 
181 
182 
183 
184 
185 
186 
187 
188 
189 

190 
191 
192 

193 
194 
195 
196 
197 
198 
199 
200 
201 
202 
203 
204 

205 
206 

ANNEX C 

2H72- 8 
2K28- 7 
2H72- 29 
2H9J-86 
2H93- 73 
2H93- 79 
2K22-27 
2H84-16 
2H84-17 
2H84-18 
2H84-72 
2K22- 17 

2K22- 19 
2Q6/.,- ll 
2Q64-3 

2030- 1 
2LU7-5 
2Ql5-6 
2Ql5-35 

2Q31-8 
2Q31-5 
2Q31- 4 
2E21- 0 
2Ql2- 4 

2Q66- l 

2Q64-17 
2347-12 
2S47- 14 
2S47- 15 
2H75-393 
2H75- 215 
2H79- 11 
2Q34- 5 
2H89- 228 
2H89- 220 
2Q44-l 
2E21-17 

JE34- 4 
3E9010 
3E9- 24 
3E9- 26 
3El0- 4 
JEl0-103 
3El0-104 
3El0- 98 
3El0- 36 
JEl0- 64 
JE26- 12 
.3E26-9 
3E26- 8 
3E26-6 
JE26-4 
3El4-15 
JE14- ?-6 

Material 

Pipe , stee l , stande.rd , T&C , J/811 Lin. ft . 
11 11 14 ga . qui ck coupling 611 11 

11 11 standard , BBE , 611 11 

fu'11p 1 cont rifugal , 6as drivcn, 55GPM. Each 
II II 11 II 200GH;i II 

11 Rot nry , hand , for refuoling 11 

Recharging unit, CO2 , comp]eto 11 

Reducer , EI. scre-i:ed , std , 3/ 411 :x?211 11 

II II II II l " X t 11 II 

11 II II II 111 xJ/411 II 

11 II II II 211 X 111 II 

Refill , firo oxtinguisher , foam , 
2--! gal. II 

11 11 11 , fonm , 40 gal. 11 

Refrigerator , nalk- in type , 675 cu. ft 11 

Refrigerator unit for 675 cu . ft . 
Reof •c) r 

Sav: , meo.t , b::me & fish , electric 
S ho1· 0'r 'ne.., d m0,t -·· 1 .l u .i. t . v , c..... , ~ _, J..:...t.-. , ~ 

Sink, ~;:1lloy ,;roup , 6211 

11 S cull·1 r:r , flat rim, 6alv . 3011 

x2411x311 

Slicor, broad, e l :::,ctric 
11 br;-:ie,d r..ncl nc~at r,1a.i1u: :..l 
11 meat , ole ct::::'ic 

Sode. , Ash , pov1dor 
Toilet ,vitroous cLiru:, , flush t:,:re , 

complet8 rr/ fi ttings 
Tool kit , rofric:oration rno..intcm --

II 

II 

II 

II 

11 

II 

II 

lb .; 

Each 

II ance 
Tor ch , Fre on test , for rofriee:.rc.tors 11 

Tubing , copper , i 11 0 . D. lin. ft . 
II II 5/1611 0 . D. II 

II ti J/811 0 . D. II 

T,,-Y, c. r . , drainage , 3 11 Each 
T-Y, c. r., II 411 n 
Union, ground joint , M. I ., std . , 3/fJH 11 

Urn, coffee , 8- 12 ga . , steam 11 

Valve , qui ck opening , selfc'losing 111 11 

11 Shower , self closing 3/4" 11 

Vlasher, dish , 2 H. P., 220V . ,AC 11 

·_ ,_,t01 testing kit , complete (a1·my 
ty:r;e ) 

Se ction 3 - Electrical 
Portable Flood light trailer 
Generator , 510N AC 

11 15 KW AC 
11 75 KW AC 

Wire , 1/ c #14 DBWP Solid 
11 2/ c II Romex 11 

11 J/c II II II 

11 1/c #6 Strand 
Cable 1/ c Str and 
Cable 1/ c 2 50 IviGM 
I.amps , 500 Watt mogul 

11 250 Watt Medium 
11 200 Watt 11 

11 100 Watt Std. 
11 60 Watt 11 

Conne ct ors , #10 wire KS - 90 
n #6 wire KS - 17 

Page - 4-

II 

II 

II 

11 

u 

MLF 
II 

II 

" 
II 

II 

Each 
II 

II 

II 

II 

II 

" 

200 
3000 
1000 

2 
2 
5 
1 

25 
25 
50 
25 

50 
25 

2 

2 
1 

100 
5 

1000 

5 
3 
4 
2 

20 

2 
1 

100 
100 
100 

25 
25 
25 

2 
20 
25 

1 

2 

J 
J 
5 
J 

25 
10 

5 
30 

5 
5 

200 
300 

2000 
1000 
2000 
1000 
500 
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Item No~ Stock No. Material Unit l;.uantity 

207 
208 
209 
210 
211 
212 
213 
214 
215 
216 
217 
218 
219 
220 
221 
222 
223 
224 
225 
226 
227 
2ffi 
229 
230 
231 
232 
233 
234 
235 
236 
237 
238 
239 
240 
241 
2·'-12 
243 
244 
245 
246 
2'-17 

250 

251 

252 
253 
254 

255 

256 

ANNEX C 

3E25-3 
3E25•4 
3El8-2 
3El8-4 
3El8-ll 
3El8-12 
3El8-15 
3E35-5 
3E35-15 
3E20.,7 
3E24 .. 18 
3E44•10 
3E43•4 
3El7-5 
3El7-9 
3El7-12 
3Kl6-l 
3Kl6•5 
3Kl6..,3 
3E71-19 
3E31-3 
3E71•13 
3El3•28 
3El3•17 
3E71-36 

·3E71•47 
3El4•33 
3E6l•l 
3E96-2 
3E34--6 
3El8•14 
3El8-17 
3El8-l 
3El8-3 
3El9-2 
3El9-4 
3EJ.9-8 
3E76•16 
3E76-8 
3E76•3 

3E76-7 

3E98-.12 

Connectors, #1 (for #1 wire) Each 100 
Tape,friction 3/4 11

, 1/2 lb.rolls Roll 200 
11 Rubber " 11 11 11 Roll 100 

Fuse,Plug Type,120 volt, 15 Amp. Each 500 
11 n 11 11 11 30 Amp• 11 500 
11 Co.rtridge 1 250 Volt, 15 Amp. 11 50 
ii 11 II II 20 Amp• II 5 0 
11 11 11 11 35 Amp. 11 50 

InsulEltors, Split Type #5½ 11 5000 
" Screw eye typo 11 500 

Sock et, Lamp w/#14 Wire leads 
11 

1500 
ReceptQcle.,Duplex,surface mounted u 700 
Straps,Non-Motallic cablc,1-hole 11 2500 
Sta.P.lo, Copperweld 1-3/ 4 11 x 3/8 11 11 500 
Switch,2Pole, sin2,lc throw 30 amp. 11 600 

11 ,, 11 n 11 60 ump." 30 
11 3 11 I! tt 30 amp ~ 11 15 

Battery,Aircell, 1-1/.4 Volt,, " 100 
11 Drycell, All purpose 11 500 
11 Fla shlig,ht(Evoready#950) 11 5000 

Body,Connector,Cord G-ripf2-wire 11 400 
Bar, Bus.,Copper, 1/ 4 11 x 3 1 lin.ft. 50 
Body, Connector, Cord Grip, ~-·wire 20all'1P eu. 400 
Box,Outlet,Steel Octagon, -2'' E:.0. 1 s Each 400 

n II Square.,l/2 11K.0. 1 s 11 400 
Cap,2-wire,20 amp. Twist lock u 400 

11 u 15/10 Amp 0 ,parallel blades ea.100 
Connector,Straight Through,250 MCM ea.100 
Cord,Ext ension, complete w/ socko t&guard ro. 40 
Flashlite,Adjustable Focus,2 Cell each 1000 
F'loodlight,200 watt,Explosion Proof 11 30 
Fuse, Cartridge rrypc ,Renewable, 30 Amp.ea. 50 

II ti II II 60 II 1I 50 
" Plug Type, 10 Amp. each 100 
II II tt 20 II It 100 

Link,fuse,renewal., 15 Amp() 11 150 
II ll II 30 J\.mp.:1 U 150 
u 11 " 60 Amp. 11 100 

Multi-Breaker,2Pole,230 Vo,,,AC,15 air1P.ea,, 50 
" 11 3 11 35 Amp. each 50 
11 n 2-15 Amp" 1 polo 
Bre o.ker Circuits, 2-wir e 

Multi-Breaker., 2-20 Amp • ., 1 pole 
Breaker Circuits,. 2-vdre 

Plug, n.ttachmont, screw base,2-wire 

50 

II 25 

50 660 watt, 250 volt 11 

NO'E: Furnish Items 25t:1 thru 258 incl. if available 
in depot stocks• DO NO'r PURCHASE. 

3El5-14 Rack,4-spool,complete w/4 insulators 

3El5-26 

3E24-22 
3E20-37 
3E20--5 

3E20-36 

3El7-41 

4 11 spacing. each 100 
Rack, 4-spool,complete w/4 i.nsulators 

5n to 8 11 spaeing co.ch 100 
Roceptaclesc600 wo, 600 v • .,w/metalcoverea1 500 
Socket,Moditun Bano,Keyless,660 W,250Vo 11 2000 
' 11 11 II II II II 

surface mounting Each 
Socket,Keyless,660 W. 600 v., 

Pull chain II 

Switch, Safety, Double Throw, No fuse 
3 pole, 250 vo., 100 amp. hach 

- 5 -

2000 

500 

10 
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Item No. Stock No. 

257 

258 

259 

260 

261 

262 

263 

264 

265 
266 
267 
268 
269 
270 

271 
272 
273 
274 
275 
276 

277 
278 
279 
280 
281 
282 

283 
28,1 
285 
286 

287 
288 
289 
290 
291 
292 

293 
294 
295 
296 
297 
298 
299 
300 
301 
302 
ANNEX. C 

3El7-15 

3El7•61 

3El0-24 

3El0-36 

3El0-132 

3El0-103 

3El0•109 

3El0•7 

4J8-25 
4J8-126 

4El-28 
4El-30 
4A7-5 

4G2•7 
4F8-2 
4M2-12 
4F7-32 
4F7-33 
4El•6 

4El-8 
4El-88 
4El-74 
4El-17 
4El-23 
4El-47 

4E1;..73 
4El-66 
4El-82 
4D41-l 

4Bl6-26 
4C•11-4 
L1C41-6 
4F7•1 
4F7-2 
4F7-

4F8-62 
4F7-46 
4D49•2 
4D49-3 
4D49-4 
•1Iv12-19 
4J8-59 
4D44-l 
4J8-l 
4J8-50 

Material Unit 

Switch, Safety Single Throw 
3 Pole, 230 Voe, 60 Amp. Each 
Switch,Tumbler,Surfaco Type 
1 Pole, 125 Vo., 10 Amp. t1 

Wire & Cable,Direct burial 
rubber on synthetic insulated 
#6, 1/c L.F. 
Wire & cable,Elect. Direct 
Burial,rubber insulated 
No. 1, 1/c L.F. 
Wire&Cabl6,El.e ct.Direct 
Burial,rubbor insulated 
500 MCM, 1/c L.F. 

Wire & cuble,Elect.Non-
Motullic Sheath, Noq 14, 
2/c Solid. 
Wire & Cable,EJ.cct.Non-
Me tal 1 ic She a th, No • 6, 3/ c 
Stranded 
Wire &Cable,Eloct.,Cord 
Flexible Type s.,No. 14, 
2/ c Stranded 
Paint,Gr~en No. 2A 
Paint, White 
Linseed Oil, Boiled 
Brushos,Paint 3-1/2 11 

Brushen, Paint 4" 
Cots,Canvas,Co~plete 2/Nots 

II 

n 

II 

Doz. 
ti 

& Frame Each 
Tarpaulins 20' x 20' 11 

Bou rd, Drt:rnin6 , 36" x 50 11 11 

11 Stencil ( oiled paper) sq. ft. 
Bool{, Engineers Level F ... ach 

11 11 Transit 11 

Broom, Garage, Fl br·e, push 
type , 21 11 tt 

Broom,Eouse, corn " 
Brush, Acid solderin~,J/2 11x3 11 11 

11 11 swab l/2 flut 11 

11 Pain tc rs, 6 11 11 

11 Paint,Flat,111 ,2 11 2½11 11 size 
n Slgn Writcrs,l/4r1,l/2 11 

3/4U & 1 11 11 11 

Brush, Stencil, 1-1/ 4: 11 Each 
11 Wire, sc£-1 ing and handle 11 

11 11 " w/ o hundle 11 

Cal cul at i.ng, Machine , hun d 
opersted II 

Can,G.I.,32 Gal.,nostable 11 

Cho. ir ,folding, canvas, with anns 11 

11 11 wood t1 

Cloth,muslin,red Ydo 
" " white 11 

n OZNAB1JRG, green ·54t1 c-r 
60 11 wide 11 

Cloth, pencil tracing, 36 11 widJ·Roll 
Cord,plumb bob,linen.,medium Yd. 
Crayon,lumber,bluo Doz. 

11 11 ~ed n 
11 11 yellow 11 

Cuttcr,stencil,sizc 1 11 Each 
Drior,paint,liquid Gal. 
Duplicator,mo.chine, fluid type Ench 
Enamel,synthetic,fuck Gal. 

" " green " 
- 6 -

Q,uantity 

10 

250 

2000 

2000 

500 

5000 

5000 

5000 
200 
300 

50 
5 
5 

1000 
200 

5 
100 
100 

50 

20 
50 
20 
20 
10 

10 to 30 

5 to 50 
5 

20 
15 

2 
50 
100 
100 

50 
50 

6000 
2 

250 
20 
20 
20 

l 
5 
l 
5 
5 
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It em 
303 
304 
305 
306 
307 
308 
309 

310 
311 
312 
31 3 
31 L1 
315 
316 
317 
318 
319 
320 

32 1 
322 
323 

32 t], 

325 
32 6 
327 
328 
329 
330 
331 
332 
3 33 
334 ; 
335 
3 36 

337 
338 
339 
3 40 

3-11 
3 42 

3 43 
3 44 
3 4 5 ' 
316 
3 47 
3 '-18 
3 49 
350 
3 51 
352 
353 

355 

No. 

I 

Annex C 

Stock No, 
4 J8 -60 
4D44-2 
,1Js-110 
4J8-113 
4 J8 -ll ,± 
•± JB-115 
4 J 8-1 22 
4c 41 ... 21 
4Bl6-9 
4J8-64 
4 J8 -15 
4 J 8 -127 
4 J 8 -103 
4 J 8 -10,1 

I 

,1 J 8 -105 
t1 j 8 -
<1F8-ll 
4F8-12 

-1F8-13 
L1D 110-12 9 
4D,1,.1 ... 3 

4F8-14 
4P8-l 
4Bl7-6 
4 J 8 .. 67 
4R,1 ~6 
4D40-90 
-4G2-5 
4G2-G 
L1J8-38 
4 .;3 .. ,11 
4 J 8 -58 
•1Jll-18 

5F45-3 
5F45- 4 
5Bl-2 
5Bl-3 

Mat e ri a l 
Ename l, f i r e r esisting , whi t e 
Fluid , dup l i ca tor 
Lacquo r,cl oar , brushin g 
Lacqu er, lustcrl css, app l e gr ee n 
Lo.cquor,lus t orl o s s , bright r e d 
Lacqu er, lustor l ons , dark blu e 
Lacqu er :, lu s t e rl ess , wh i t e 
Mirr or, woo d f r ame , 12 11 x 14 11 

Pa il, 1 4 qt. 
Paint, fl a t whi t e 
Pain t r es i n oil emul sion, b l ack 
Pnint, s tenci l, bln~k 
Pain t, stripins, black 
Paint, stripint, b lue 
Paint , s t riping, gr ee n 
Paint, s t riping , r e d 
Paper , blu epr int , Gr ade A, s low 

Unit 
Gal. 

II 

II 

II 

II 

II 

II 

Ea ch 
II 

Gal. 
II 

Ii 

II 

II 

II 

II 

Paper , cro ss se ction, tr r-mspnrr-,nt 
10 x 10/inch . 11 

Pu r er , drawin6 , 3 6 11 wide, 11 

Paper , d uplic8to r , 8 1/2 11 x ll 11 r oam 
11 11 carbon,f/f luid 

or direc t pr oc ess Each 

Quantity 
10 

2 
1 

22 
2 
2 
2 

20 
50 

100 
50 

5 
5 

55 
5 
5 

600 

50 
100 
100 

50 
n II marJter, f / f l uid or 

direct or o ceo s 11 50 
11 tra cing , 3 6 11 wide Roll 100 

Potassium, barcomat o , t echn:i.cal,c!"J st a la l bs . 50 
Rae s, wipin g 1 bs . 500 
Shellac , whit e , Gn l. 5 
Sprayer , p r es su re , h nnd opera t od 1qt • Ea ch 200 
Ta elm , t h umb Box 5 
Tnrpt1ulin, fir e&wea tlH:, r r esist an t 10 1 x 20' each 100 

II II i i ii 15'x20 1 ii 200 
Thinner, enamel, synt heti c Gal. 1 
'11 urpcnt i n c 11 50 
V u.r>nish , spar , wa t cr r osisting 11 10 
Ne t tin~, p oultry , fabri c gurnishing, 
gr een GA sq . y ds.10,000 

Se ct i on 5 - V~a t e r f ron t S tr uctur es 
Propo ll inL Uni t, inboar d Ench 

11 11 o u t uo drd 11 

Pi l ins , vv ood cre o s o ted , 60 1 to 70 1 11 

II II ti 7 0 I t O 80 r II 

Se ct i.on 6 - Au t omo t ivc 

5 
5 

50 
50 

6B5-15 Gr easing Equ:.Lpment, Portabl e-·-· Each 2 
6Jl - Tires 811d tubes , Pneumatic-lis t t o be BuDocks 

li st i::,repored by BuDocks b used on inventor ie s of 
v ehi cles in movemen t s o t h8. t s tocks i n ACEPD may 
b e mai.ntainc d. Covoro.1::,0 f or 2 1/2 Ton t r uck lj motor 
graders , carryall scr apers par t icul a rl y important . 

6B32- Batteries , li s t t o be prqJarcd by BuDo clrn Li s t 
6A3-l Autornoti v c part s , comnon & supply k it s Ea ch 10 
6Kl-2 Tr n ck , 1/ 4 t on ,1x ,1 11 10 
6K3- Ll 'rruck , 3/ ,1 ton , WC, ,1x4 · 11 5 
6Et6-l Truck , 2 1/2 t on Cargo 6 x 6 11 5 
6 IC6- 4 TruGk, 2 1/2 ton Dump 6 x 6 11 10 
6Bll3-l Acid, Batt er y e l e ctroly t e Go. l. 15 
6Bl ? - 6 Czm , gas oline , saf e t y , 5 gol. Ench 10 
6Bl 2 - 28 J o.ck , h ydraul i c, 8 ton 11 2 
6Bl 2-16 J ack , hydr aul i c, 20 ton 11 1 
6B37-6 5 Pat ch ,tire casin g , r cp~i r , (cold) se lf, 

sea l i n g 2 1/2 11 x 2 172 11 11 100 
6B37-6~ Pa tch , t ire c asi n g , r epai r (cold )sclf-

s cal i n g 5 11 x 5n 11 100 
6837-26 Pn tcllu., ti re casin g , r epuir (cold) sc l f -

s co.li n g , . 6 1/ 4 11 x 6 1/ 4 11 11 100 

Page - 7 -
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Item No. 

356 

357 

358 

359 

360 

361 

362 

363 

364 
365 
366 
367 
368 

369 

370 
371 
372 
373 
374 
375 
376 
377 
373 
379 
380 
381 
382 
3G3 
334 
385 
386 
3(;7 
3C8 
JG9 
390 
391 
392 
393 
394 

395 
396 
397 

398 

399 
1.00 

Mt-iEX C 

Stock Ho, 

6B36-39 

6B37-67 

6B37- 59 

6B37-60 

6B37- 61 

6B37-62 

6BJ7-63 

6B37:-2, 
3,4 , 5. 

7Ih0-43 
?Pl-34, 37 
7Pl-36 
6155- 780 
7155- 190 

7155-460 

7Q20- 5 
7N- l - 29 
?Rl-7 
7Ml- 5 
7A7J.-1 
7Al-J.0 
711 
711 
711 
711 
711 
711- 66, 16/, 
711-187 .188 
7D52-3 
7N2-9 
7N2-11 
7N2 - 12 
7N2-15 
7N2-17 
7N2- 22 
7N2- 79 
7N2- 71 
7N2- 127 
7D4S-152 , 167 

711-133 

7Dl02- 26 

7D55- l 

7D72-8 

Matfilia l Unit 

Patch, tire casing , repair ( cold ) self-
sealin;: , 8" ...,. ~" J~ 'J Each 

Patch, t.ire casin:; , repalr ( cold ) self-
soalin(; , 1111 X 1111 

Patch, tire casin~ , vulcanizing 
r epair 7t" x 7½" 

Patch, tire 
$) II X 3."' 11 

casing, vulcanizing r epair 
~ ~ 

Patch, tire casinG , vulcanizing repa.ir 
~ -11 2 X 9-tr" 

Patch, tire casing, vulcanizing repair , 
12{ 11 X 12i-" 

Patch, tire cas.ing ,vulcanizing repair, 
15- 5/811 :x 15- 5/8" , 

Patch, tube ,hot , 1-3/ 411 dia . 1- .3/ !," 
oblong, l-3/ 411 x 1+11 and 311 dia . 
(Shaler G-6 or equal ) cans 

Seeton 7 - ~ruction Egul!:?m~ 

Bucket , Dragline Compkte 2 cu. yd . 
Compressor ,Diescl C.rivon 31~; CF'i-:i 

11 Gns driven 200 CFM 
Crane cre.wler -½ yd with crane boom 

11 11 3/:~ yd with all attach-
ments 

11 11 l{ yd :"it:b shovel , c1ra.;-
lino , crane boom 

Drill 1;,ac;on L:onntnd Pmumatic 
RollGr 3 \Jhe e l 10 ton 
Wolder ,Elc . Fortable 300 Ji.mp 

· Motor grader 
Tractor, class l 2/dozer and DDPCU 
Traetor , cl~tss 2 2/dozor nnd DDFCU 
1umbor 111 dirnomJ.on r/1 & ,"idtbs 

11 2 11 It II II 

II 311 II II 11 

11 ,'~11 II II 

" 6" fl 11 

Shiplap, 111 x 6" x 811 

n 1" X 1011 X 12 11 

Cement Portl~md 
Nails 6d ccmmon wire 

II 8d " II 

II lOd 
11 16d 
II 2Qd 
11 6CD 

II 

II 

ll 

II 

II 

II 

11 

11 

II 

II 

II 

II 

II 

II 

11 

II 

Each 

Each 
II 

II 

II 

II 

11 

II 

II 

II 

11 

11 

II 

UDF 
II 

II 

II 

II 

II 

II 

Bl:ils . 
Kegs 

II 

II 

II 

II 

II 

size 

Boat sp5.kes 3/8 11 x 6n lbs . 
II ti J /f.311 X gn II 
II ti J/8" X 911 II 

Scro··,s,rwocl ascortad si.zes , flat head gI' ?SS 
~ . ~ . - R • d f d 0 /~ 11 + r.eln..1.orcJ.nt;_; oo.s , e orme ,.) ~, uO 

1 m:1-1 len;,;ths . L.Ton 
Plywood , 1/2" idSF 
Masonite , 3/16 11 EiSF 
Screen ri.ir0 16 or 11 r.i.esh , bronze or 

ealv. MSF 
Corru0o.ted She~t Steel , 24 sau~e , 

2611 x 72 11 n/ nails Sheets 
Roofinc , roll 55 lb. Squares 
Flat Sheet Steel - 21, ;;au__,e - 26x72 Sheet8 

Quaatity 

100 

100 

50 

50 

50 

50 

50 

50 

2 
2 
2 
2 

2 

1 
2 
1 
2 
1 
l 
2 

900 
1 , 100 

200 
150 
70 

100 
100 

5, 000 
200 
500 
200 
200 
200 

30 
100 
100 
100 

50 
50 
30 

200 

10, 000 
200 
100 
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Item Ho. Stock No, 

401 
1+02 
403 
404 
405 
406 
407 
408 
409 
410 
411 
412 
413 
414 
415 
416 
417 
418 
419 
420 
421 
422 
423 
424 
425 
426 
427 
428 
429 
430 
431 
432 
433 
434 
435 
436 
437 
438 
439 
440 
441 
442 
4/.iJ 
444 
445 
446 
447 

448 

1~9 

450 

451 
452 
453 
454 
455 
456 

ANNEX C 

7N2-80 
7N2-39 
7N2-40 

7Dl72-19 
7Dl72-1 

7D42-112 
7D42-122 
7D42-114 
7D42-121, 
7D42-115 
7D42-l25 
7DL,2-116 
'7D42-126 
7D42-117 
7D42-127 
7D42-134 

7M2-107 
7M2-132 

7D?J-2 
7D73-5 
7D73-9 
7D73-10 

7D73-57 
7D,4.?-182 

7D46-12 
?DL,.6-13 
7D46-34 

7D46-38 
7046-40 
7D46-41 
7D46-46 

'7D40-l-3 
7040-89 
7D40-53 
7D40-97 

7ZJ-1 
723-4 
7D55-2 

7G20-5 

Material 

Nails, 2d finish 
11 6d casint$ 
II 8d II 

Welding Rods ,Assorted sizes ,elect. 
Felt,Asphalt, 15 lb. 

11 t1 30 lb. 
Nails, Roofing 
Wire Rope ,½11 6 x 19 HG-Plow Steel 
Wire Rope ,-i.Jt 6 x 19 WC-Plow Steel 

11 11 5/8" 11 HC 11 11 

II II II II WC II II 

11 11 3 / 4 11 t1 HC II t1 

II 1111 II WC II II 

" 11 7/811 11 HC 11 11 

II 1111 II WC II fl 

II II l" ti HC II II 

II II II ti WC II II 

11 11 1-1/8"11 HG 11 11 

11 11 n II WC 11 11 

Doors ,interior ,l-J/3 11 ,::-:2 1-811x6 1-8" 
11 screen,l-l/8 11x2 1x6 1-811 

Lock Se ts - interi0r Door 
Padlocks 
Hasps, 3" 

11 611 

T-Hinges 4 11 

II 611 
Butt Hinges, 311 

II II 411 
Screen door sets 
Hook & Eyes 
Bolts, Stove 1./1+11 x 211 

11 Machine ,½11 to 3/ 4111-l.sst. lgths. 
Bolt Stock 3/411 

Bolt Stock 111 

Nuts? 3/411 

II l" 

KeJs 
II 

II 

lbs. 
Roll 

II 

Kegs 
MLF 
i\!iLF 

II 

II 

II 

II 

II 

II 

II 

II 

II 

II 

Each 
II 

II 

II 

II 

II 

II 

II 

Pr. 
ti 

Each 
II 

II 

II 

LF 
II 

Each 
II 

Washers, 1/ 411 11 
II 1/211 II 

II 5/811 II 

II J~II II 

II ~I II 

Hose ,Air, 111 , w/ couplinr,s, 50 l lgths. LF 
11 11 1-1/211 11 JO' " LF 
11 n ½" 11 25 , 11 LF 
II " 3/411 II 50' II LF 

Adaptors (spuds) 3/411 female hose 
to pir...e thread Each 

Adaptors (spuds) 3/411 male hose to 
· pi y:e t:hread 11 

Adaptors (spuds) 1-Q" male hose to 
pipe tbread 11 

Ad t ( d ) 1) II f } 1. t ap ors sru s 8 ema_.e !lose o 
pi re thread II 

Angles plain black 2x2 x 1/4 LF 
11 11 11 Jx3 x J/16 LF 

Sheet Steel 36"x9611 flat galv.24 gaugeEach 
Chloride Lime Bbls. 
Dynamite,gel&tin l;i.-11 xP: 11 4Cf/c L.Tons 

II u 511x16" 60% II 

Page -9-

5 
10 
10 

30,000 
200 
200 
25 
10 
10 
5 
5 

20 
10 
:; 
10 
5 
5 
5 

10 
100 
JOO 
200 
300 
300 
200 
500 
100 
300 
200 
300 

1,000 
500 

20,000 
2,000 
1,000 
3,000 
2,000 
1,500 
3,000 
3,000 
3,500 
1,000 

500 
500 
100 
500 

50 

50 

50 

50 
2,000 
3,000 

250 
50 

100 
100 
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457 
458 
459 
460 
461 
462 
463 
464 
465 
466 
467 

468 
469 
470 
471 
472 
473 
474 
475 
476 
477 
478 
479 
480 
/+81 
482 
483 
484 
485 
486 
487 
488 
489 
490 
491 
492 

493 

494 

495 

496 

498 

499 

500 

501 

502 

503 
504 
505 

A.tli.JEX C 

7G21-l 
7G21-2 
7G21-3 
7G21--5 

7G21-8 
7G22-l 
7G22-2 
7G2-3 

7G33-1 
72J-6 
723-25 
7D99-5 
7Wl0-6 
722-1 
722-8 
722-10 
722-17 
722-19 
722-21 
722-38 
722-72 
722-23 
722-39 
721-26 
721-23 
7Zl-36 
721-29 
721-30 
721-31 
721-35 
721-32 
7Zl-J 
7])96-1 

7Ql2-l,2,J 
4,5 ,6. 

7Ql2-31,32, 
9,10 
7B4-5 

7B4-14 

7B4-9 

7B4-10 

7B4-3 

7C5-4 

7B7-l 

709;;,.~2 
7042-28 
7042-27 

Material 

Cap Blastinu, 
II II 

II II 

ti II 

II II 

II II 

II II 

6• 
81 

10 1 

141 
18 1 

24' 
JO' 

lead wires 
II II 

II II 

II II 

II II 

tt II 

II It 

Cap Blasting 
Wire,blasting, ifo.14, single 

No, 14,duplox ti II 

II ti No,20 ,conne ctiblast 
wire 

Fuse,blasting 
Angle, Steel, 

safety v,aterproof 
4"x411x3/8 11 -

611x611 xl•1 
,:,, 

II II 

Asphalt, roofing 
Bar, crow, wedge ,point 1 181 lb, 5 ft. 

11 Steel,flat,hot rolled,l/811xl11 

II II II II II J/1611x211 

11 II II II II 3 /16"xJII 
11 II II II II 1/ 4"x411 

II II II II II J/3t•xJ II 
ti II ti II II J/S"x4" 
11 11 11 11 11 Jl~"x5 11 
11 11 11 11 11 inx3" 
11 II II II II 1)11 X/+11 

II II II II II 3/ 411x5 11 

n II round colrl rolled, 3/411 

If II II II II 111 

II II II II II l½" 
11 II II II II 211 
II II II II II ~II 

ti II II II ti 3 ti 
11 II II II II J½II 

11 II II II II 611 

11 11 11 hot rolled, ½11 

Each 
ti 

II 

II 

II 

II 

II 

II 

LF 
II 

ti 

Each 
LF 

n 

lb 
Each 
LF 
II 

II 

II 

II 

II 

II 

II 

II 

II 

II 

II 

II 

II 

II 

II 

II 

II 

II 

Bin~r.ilcad, 2 hook, 20 11 lever for 
J./ 411 to 1/211 chain Each 

Bit,rockdrill~type 1 (Jackbits) 4 pt. 
(Ing.Rand) 12

11 , 1-5/811 , 1-3/ 411 , 1-7 /811 , . 

2 11 ,2-1/811 Ea.size 
Bit,rockdrill,type 2(Jackbits) 4 pt. 

( Ing.Rand)l-7/gn ,2 11 ,2-1/811 ? 1 3/I+" 11 

Bronze ,bushing stock, tube, 1-.t" ,o.D. 
i"L.D. x 1Jt1 

Bronze, bushing stock, tube ,1-3/ 411 

0.D.3/411 L.D. x 13 11 

Bronze 1bushing stock, tube ,2" O.D. 
111 I.D. x 1311 

Bronze ,bushing stock, tube ,21 110.D. 
l-~11 I.D. x 13" 

Bronze,bushing stock,tube,3 11 O.D. 
211 I.D. x 13 11 

Bronze, bushin,s stock,tube 311 0.D. 
111 I.D. x 1311 

Brush, wire, v1he01,611 dia. 4/G11arbor 
hole 

Cable, Y:reld.i.ng,floxible ,No.2/0 
w/connectors 50 lenr;ths 

Can, \'mter ,railroo.d, 1H/spout, 5 Gal. 
,Clip,wire rope, 5/8t1 

11 ti II 1/211 

PAGE -10-

Each 

II 

ti 

II 

II 

II 

II 

II 

II 

II 

II 

Quantity 

3,000 
2,000 
1,500 
1,500 

500 
500 
500 
500 

5,000 
1,000 

2,000 
1,000 

200 
100 
200 

25 
200 
200 
200 
200 
300 
JOO 
100 
100 
100 

50 
20 
20 
20 
20 
20 
20 
20 
20 

500 

50 

100 

400 

10 

10 

10 

10 

10 

10 

t:. .., 

5 
50 

200 
100 
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506 
507 
508 
509 

510 

511 
512 
513 
514 
,14a 
515 
516 
517 
518 
519 
520 
521 
522 
52.3 

524 

525 

526 
527 

528 
529 
5.30 
531 
532 
533 
534 
535 
536 
537 
538 
539 
540 
541 
542 
543 
544 
545 

546 

547 
548 
549 
550 
551 
552 

553 
554 
555 

556 
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7042-29 
7042-32 
7042-33 
7W23-9 

7W24-100 

71/V22-4 
7W22-92 
7W22-16 
7W22-23 
7W22-38 
7W22-70 
7W22-48 
7RJJ ... JO 
7Rl3-7 
7R13-17 
7040-99 
7W52-18 
7R4-l 
7040-42 

7040-62 

?Rl.3-77 

?R.5-2 
7R5-2 

7D69-l 
711-31 
711-32 
711-153 
7Lh-35 
711~169 
711-209 
711-37 
7D46-22 

7D8J-2 
7R2-40 
'7R2-.3 
7R2-4 
7R2-17 
'7R2-34 
7R2-44 
7R2-46 
7R2-45 

7Rl4-2 

7D45-50 
?D45-55 
?D45-58 
7D45-60 
7W31-l 
7075-3 

7C66-33 
7Nl-20 
7vi53-4 

7W53-13 

Material 

Clip,Wire Ror,e, 3/411 

II II II ltl 
II ti ti l-l/8t1 

Drill,elec.portable,heavy duty -~-lt 

3 way jaw chuck 

Unit 

II 

II 

11 

Drill,hizh speed,steel,straight, 
shank 1/811 to 3/ 411 by 1/1611 Set 

File ,flat, bastard,lii-11 Each 
11 11 11 smooth cut, 1211 11 

11 1/2 round, bastard, 12 11 11 

11 knife, smooth cut, 1011 11 

11 ,mill,smooth cut, 1011 11 

11 ,round,second cut,1011 11 

11 , taper ,slim,811 11 

Flint,f/spark lighter (box of 6) box 
Flux, Brazo lb. 
Flux, cast iron 11 

Gasket,hose,air,quick cplgs.3/411 each 
Hammer, w/handle,claw,l lb. 11 

Holder, electrode, 1/811 to .3/811 rod 11 

Hose, water, w/ cplgs. & nozzle ,3/ 411 , 50' 
long 11 

Hose , we.lding, t win with 11 B" size, con-
ne ctars 25 1 l engths, 1/ 411 11 

I.ens ,goggle, welding 50mm,cover glass 
cl. 11 

IBns,helmet,arc welding,211x4 l/811 clear 11 

Lens,he lmet,arc welding,2 11 x 4 1/8'1 

No.10 shade 11 

Line , chalk, ball ba ll 
Lumoor ,811 x 8 11 nandom length MBF 
Lumber, 8 11 x 10" ,Random length 11 

Lumber, 1011xl4 11 , Random length 11 

Lumber, 12 11xl2 11 ,Random length 11 

Lumber, 12 11xl4" ,Random l ength 11 

Lumbe:r,Plywood, v.;aterproofe d 1/411 sq.ft. 
Lurnber,Plywood,wate rpr:oofed 3/411 11 

Nut ,square ~ N .c. thread, ½" Each 
0il,thread cutting , s1,1.lphur base gal. 
Rod , we l di.ng,Elo ct.Aluminum, l/8 11 lb. 
Roc1., we lding,Ele ct.Brass, br onze ,1/811 11 

Rod, we lding,Ele ct.Brass, bronze ,3/1611 11 

" 11 11 Hard surfo,cing 1/811 11 

11 n II Stai nle ss stl.1/811 11 

n n II Steel,hard surf. 5/3211 Lb. 
11 11 11 high manganese, 1/ 411 Lb, 
" 11 11 stee 1, ( Lincoln Hard-

we 11 100) .3/16 11 " 

Rod, Wt, lding, gas , ox:ya ce t y le ne ,Alum. 
Cast & Sheet 1/811 11 

R • 1 . 1 11 II • ' Mid• 1 f' ope ,mani a or sisa , 2 cJ.1. 2 ia. •~ • 
Rope ,manila or sisal, 311 cir ,111 dia. 11 

" II n II 3-3/4" cir.J.¾lldia. II 

n II II II 4l" cir• 1tn dia • II 

Rule, wood, 6 1 11 Zig-Zagn Each 
Sand Paper, asst.1 quire ea.No.I,½, 

J.½,2 pkg. 
Saw,circular, alecoport. 811 blade each 
SmJ,cross-cut,hand,2611 , 8 point " 
Sealer, 3/411 strapping(Signode Modn l 

5) II 

Sealer,1-.f' strappine:, (Signe,' ·', Model 6B) 11 

Page - 11 -

Quantity 

100 
25 
10 

5 

5 
100 
100 

50 
20 
50 
25 
50 
25 
25 
25 

2,000 
100 

25 

25 

20 

20 
20 

20 
50 
10 
.3 

5 
10 
5 

10,000 
1,000 
1,000 

5 
10 
25 
25 
50 
50 

200 
25 

200 

50 
2,000 
4,000 
4,000 
2,000 

100 

20 
10 
10 

1 
1 



153/ 10- 7- 47/JSB:dl 

I t em No. 

557 

558 

559 
560 
561 
562 
563 

564 
565 
566 
567 
568 
569 
570 

571 

572 

573 

574 

575 

576 

577 

578 

579 
580 
581 
582 
583 

584 

585 

586 

587 

588 
589 
590 
591 

592 

ANNEX C 

Stock No. 

7VV'5 3-8 

7W53-17 

7W8-10 
7iN8-ll 
7W8- 5 
7W8- 6 
7W'52- 106 

7D35- 8 
7D35- 6 
7D35- 4 
7Z5- 2 
7Z5- 3 
7Z5- 6 
7Qll- l 

7Qll- 3 

7Qll-5 

7Qll- 6 

7Qll- 15 

7Qll- 16 

7Qll- 18 

7Qll- 21 

7Qll- 19 

71N53- 9 
7W53- 18 
7W53- 5 
7Vv53- 14 
7Q79- 3 

7Rl3- l03 

7D46- 102 

7Wl00-

7Wl00-

7D66 .. l 
7Dl32- 4 
7Dl32- 9 
7W15- 286 

7G20- 6 

Mater ial 

Seal , 3/411 doub l e cr imp (Signode 
No . 10 ) Each 

Seal , 1~11 thr ead on t ype (S igno'de ,, 
No . 107) 11 

Shove l , r ound point , D-handle No . 2 11 

Shovel , r ound poi nt , l ong handle , No 2 11 

Shovel , square point, D- hand l e , No . 2 11 

Shovel , square point,long handle , No 22 11 

Sledge , w/ o handle , blacksmith, double 
face 8 lb . 11 

Solder, wi r e, 50- 50 
Solder , wire , acid core 
Solder , bar, 30- 70 
steei , pla.te , 1/411 x 4 ' x 6 ' 
steel , plate , 3/8" x 4 , x 6 ' 
Steel, plate -' 1/2" x 4 ' x 6 1 

Steel , rock drill , ~ollow, type 1 
(Ing . Rand ) l " x 41f1 hex shank, 
1 11 X 2 1 

Steel , rock drpl , hollow, type 1 ( Ing . 
Rand) 111 x 4;}11 hex shank, l II x 4 t 

Steel , Rock drill , hollow, type 1 ( Ing . 
Rand) l" x 4"~11 hex shank, 1 11 x 6 ' 

Steel , Rock dr~ll , ho llow, type l (Ing , 
Rand ) 111 x 4;i11 hex shank, l" x 8 1 

Steel , type 2 ( Jackr oqs , Ing . Rand ) rnd . 
L? x 13/16" r nd . shank(Layner- Lugged) 
L;;-'' x 6 ' 

Steel , type 2 ( Jackr ods ., Ing . Rand ) r nd 1t1 x 13/1611 rnd shank(Layner- Lugged ) 
14 11 X 8 t 

Steel , t;1pe 2 ( Jackr ods , Ing . Rand) rnd 
1 ~11xl3/l61' rnd shank(Layner- Ll.gged ) 
l'±" x 12 ' 
Steel , type 2 (Jackr ods , Ing . Rand ) r nd 
l {nxl3/16" rnd shank(Layner- Lugged) 
1}11 

X 16 1 

Steel , type 2 (Jackr ods , !.ng , Rand) rnd 
1 _11 x 13/ 1611 r nd shank (Layner- Lugged ) 
L'' x 18 ' 

Strapping, steel , 3/ 411 x . 023" 
Strappi ng , steel , 1~1 x . 03511 

Stretcher , 3/411 st r ~pping 
Stretcher , 1~11 st r apping 
Threading device , hand f/types 1 & 2 

Jackr ods 
Torch, cutting (,.11.irco No. 9066) w/ tiQs 

Hos . 1, 2, 3, 4, 5, and 6 , 
Washer ., lock., assorted , 14 sizes 

_" to 1;::-11 

Wheel , grinding , coarse , 5/8" arbor, 
7 11 vrheel 

Wheel , grinding , medium 5/ 811 arbor , 
711 wheel 

Whee l barrow, r ubbe r tired, 4 C.F' . 
Wire , black annea l ed, No . 9 
Wire , black, annealed, No . 16 
Wrench, socket, in sets , 9 double head 

sockets J!' sq , drive , 3/8" to 111 

Dyna.mite , Gelatin, l ;;i,"11 x 8 11
, 60% 

Page - 12 -

l lb , 
II 

II 

Ea.ch 
II 

" 

II 

II 

II 

II 

II 

II 

11 

II 

II 

l . f . 
II 

Each 
II 

II 

" 
Set 

Each 

II 

II 

Set 
1-. tons 

10, 000 

10, 000 
50 
50 
25 
25 

10 
100 
100 
100 

5 
5 
5 

10 

10 

10 

10 

3 

3 

3 

3 
5, 000 
5, 000 

1 
1 

1 

1 

1 

5 

5 
20 

200 
200 

3 
100 
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ANNEX D 

THE STORY OF ADVANCED BASE TRAINING IRCXtUOIS POINT 

BRIEF HISTORY OF TRAINING PROGRAM. 

Brief reference might be made to the training of the Logistic Support 

Companies and Base Cmnpanies, The advanced base training program for 

these companies was initiated, planned and executed by the ABPA training 

department. These companies, (later designated as D-23 Components). 

were also screened, formed and ou·l;fi tted at this base. Twenty-two 

units 1 comprising 5,500 men &nd 132 officers, wero thus trained and 

prepared. All were then assigned duty on bases in the forward areas. The 

regular training curriculum was given to all unitse In addition, 16 companies, 

consisting of 4,000 men and 96 officers, received specialized training in 

stevedoring to help quaHfy them for special assignments in this work, 

GENERAL TRAIFING - SAWITATION 

No subject in the curricull,lm received more emphc. sis than sanitation. The 

many unfortunate experiences during the ear lier stages of the Pacific war 

drove home a lesson which dared not be ignored or trc atod lightly. It wo.s 

soon learned tha t our casualties resulted not from enemy action alone•· 

Disease resulting from unsanitary conditions proved to be a much more 

devastating weapon. Sto.tistics in the V::l.rious combe.t zones in the Pacific 

vary accordin6 to the loca.lity, but when it is considered that in some areas 

the rate of de aths and cusuulties produced by disee.se w&s ten times as great 

as th i:o. t c aused by enemy fire, the o.ppalling nature of the problem may be 

appreciated. 

Malaria , dengue, dysentery, diarrhea, elephantiasis, filo.riasis, etc., are 

terms unfortunately too often heard. They were an exC'e llent form of ammuni­

tion for the Japs o Particulurly vms th is true in i.lv i days of Guadalcanal, 

Tulagi 11 New Guinea 1:..nd fig,hting in the Southwest Facific generc.lly. ?fea6er 

opportunit:J' had theretofore existed to study these newly prominent tropical 

islands from the standpoint of health and sanitation.. Knowledge of these 

guickly became a vital necessity. A sick man not only became a non-producing 

ANNEXD •l-
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factor to his unit but tied up other personnel required to look after him. 

This situation is "OOxatious when the di;:;abili ty results from a disease 

which mibht have been avoided by proper sanitary practiceso 

Our medical men promptly went to work to combat this condition. It was found 

that these diseases were caused principally by mosquitos, flies, and other 

insects and pests. Measures were taken to eliminate the causes - and with 

marked success. Education of our personne 1 in the methods of build int:, a 

clean c amp and keeping it clean paid big dividends. The proper methods of 

disposing of garbage and human waste, the eradication of breeding plcces for 

insects and rodents, the sterilization of messing and cooking gear , the neat 

storage of supplies, the purification of all v,ater, the careful supervision 

of galley and mess-hall sanitation, attention to persono.l hygiene, the 

effective use of insecticides, plus C0HSTATIT VIGILil.FCE - these factors 

brou1:,ht about a tremendous improvement in the hec.lth i.-1.nd sanitation problem. 

Men were taught how flies, :nosqui tos and other insec~s breed, as we 11 as how 

to exterminate them. The gro.tifying result was tho.t eventually the acquiring 

of one of the diseases mentioned was somewh.J.t 8. rarity. 

All hands were g,iven training in sanitation. That was a NUST . In addition, 

a special sanitation squad was required for each staging unit. The number 

of men recommended for this squad wn.s two percent of the entire complement 

of the unit. These men were 6 iven speci a l, intensive instruction and were 

assigned the direct responsibility of looking after the sanitation of the 

camp. In addition to the subjects mentioned o.bove , they were taught how to 

construct the various types of heads, fly-traps, scullery stoves, wash stands, 

laundry stands, shovrnr stands, galleys, mess--halls , grease-traps, garbage 

incinerators and other sanitary facilities. In many instal'l.ces, where sh ip­

pi11f.::; space permitted, they prefabricc.ted this type of g;ear under supervision 

at the training center and took it with them to the target. 

The general sanitation course consisted of lectures; films, a trip through 

Ai.'\JNEX D - 2 -



153/10-7-47/ JSB ;ks 
THE STORY OF ADVANCED BASE TRAINING IROQUOIS POINT 

the field exhibit and the application of this knowledge throughout the 

bivouac period. All hands were made strongly conscious of the great 

necessity for absorbing information. 

SPECIALIZED TRAI¥ING 

In the earlier period of the Pacific War, most of the Advanced Base Naval 

Units staged in the Hawaiian Area. It was found that some units, due to the 

unavoidable rush of events or other caus~s, had received either no training 

at all or perho.ps only sketchy training. An excellent opportunity vms thus 

presented for improving the efficiency of these units by giving them the 

latest and best instruction available relative to advanced base operations. 

Also, by being taught the lessons learned "the hard wsy11 by their pioneering 

predecessors, these un_its could be helped considerably during their stay in 

the Hawaiian Area. 

1iith this definite object in mind, the Officer-in-Charge of Advanced Base 

Section directed the establishment of a training program, under the juris­

diction of Advanced Base Personnel Administration at Iroquois Point. The 

desi6 nl..ted purpose was "to assist all personnel, both officers and enlisted., 

of Advanced Base Naval Units staging in the havraiian Area in attaining the 

maximum degree of proficiency and readiness for th0ir particular tasks by 

providing for them effecti vo trc,ining" of a pru.ctical nature, tailored to 

the spocific needs of the tro.inee groups. "LEAEUT BY DOING" was the guiding 

principle o 

This training program was launched in March 1944 • It was begun on somewhat 

small scale, but the ever increasing need for its services plus the reports 

from time to time received from the target areas as to its effectiveness led 

to its g;rL.dual exp£-nsion to a staff of 12 officers, 150 enlisted men and 2 

Naval Technicians, all assigned to training duties. 

The type of training offered was two-fold: (1) Tactical and (2) Technical. 
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Tactical training comprised those subjects designed to teach the men to 

perform the necessary maneuvers, as a military unit, for establishing a 

location in the proximity of the onemy where men and material could be 

strategically placed and housed, preparatory to or even simultaneously with 

the performance of the technical mission assigned. Specif'ically stated, 

tactical training consisted of showing the men hav to diseniliark from their 

ship under -combat conditions, how to hit the beach, dig in, set up sanitation 

facilities, live on field rD..tions, pitch tents, handle firearms, set up camp 

defense, handle motorized equipment, move cLLrgo to the compounds, etc, In 

other words, how- to get the unit in readiness for performance of the technical 

operations assig,ned. A list of the subjocts taught un<ler taetico.l training 

follows: 

TACTICAL TRAINING 

I• SANITATIOF 
General Training 
Prefabrication of Gear 

and Camp Supervision 
Training of Insect and 

Rodent Control Squads 
Galley, Scullery, Etc. 

II • FIRST AID 

II I• CAMP PTST ALLA.'1' IONS 
Field Generators 
Quonset Hut Erection 
Refrigeration 
Tent Erection 
i;{ater Distillation 
·w2.ter Purification 

IV• CAl"lP DE}~l\TSE 
A. Weapons 

Anti-Aircraft Guns 
Field Stripping 
Firing, Dry 
Firing, Practice 
Hand GrenL..des 
Much ine Guns 

B. Security 

ANNEX D 

Air Raid Drill 
Booby Traps, Bines 

and Bomb Disposal 
Camouflage Methods 
Field Fortifications 
Fire Fighting 
Gas Decontamination 
Gas Husks 

- 4 -

IV e CA.T·'IP DEF:El'!SE ( Cont I d) 
:a• Security 

Interior Guard 
m.li tary Discipline 
Perimeter Guard 
Scouting & Patrolling 
Sentry Duty 

V. GE 11TERAL DRILL 
~1ili tary Dr i 11 
Rolling Field Packs 
Ships Side & Beach Assault 

VI. BIVOUAC 

VII • SPECIAL TRAINING 
Automotive Naintenance 
Automotive Operation 
Boat Operation 
Cargo Handling 
Logistics, Plo.nning 

and Procurement 
Marlinespike Seamanship 
Movie Operator 
Recognition (Surface 

and Air Craft) 
Special Lectures and Films 
Visual Si6naling 

VIII• OTHER TACTICAL SLJBJECTS 
General Indoctrination 
Physical Conditioning 
Swimming 
Unit Organization 
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Technical training, of course, included those subjects which would assist 

the unit to accomplish the principal object for which it was activated. 

Examples are boat operation, ship and boat repair, harbor patrol, communica­

tions, stevedoring, storage and supply, camp construction, port director's 

work, beac~master' s work, otc,, depending on the specialty involved. Personal 

instruction and supervision wero given to eaoh of the trainees, In addition, 

as much opportu~ity as possible was afforded to the various components to 

work tog~ther on a designated project as definitely organized groups, so 

that, when the men arrived at the target to perform their particular assign­

-ment, their capabilities would be known to each other and a spirit of team­

work would be developed, 

In furtherance of the idea of "learn by doing", trainees were givEJn definite 

jobs to do, such as rei;e.iring boats, constructing new waterfronts, erecting 

huts and buildings, assembling pontoons, _stevedoring work, etc. Thus a dual 

purpose was served. The trainees aoquired much valuable experience and the 

navy derived the benefit of their ·efforts in the form of tangible improve­

ments m!;,de and services rendered. A &ree.t many 'boats which otherwise might 

have been surveyed were thereby put back into active use. Likewise, with 

other improvements and work done by the trainees. 

Courses in technical training which were offered at the ABPJi.. training center 

include: 

TECHNICAL 

I • CARGO HANDJLHTG 

.ANNEX D 

General Instruction 
Lecture 
Films 
Practice Operations 
Actual Operations~ 

Motorized Equipment 
Cranes 
Tractors 
Finger Lifts 
Bulldozers 
Trucks 
r1iscellaneous 

- 5 -

T R A I 11r I i\T G 

I. CARGO HAMDLING (Cont'd) 
Steve daring 

Lecture 
Films 
Shipboard Experience 

II. BOAT OPERAT l OHS 
Small Landin~ Craft 
Picket Boats 
Plane Personnel Boats 
Plane Rearming Boats 
Mi see llaneous Boats 
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II. BOAT OPERATION ( Cont I d) 
Pontoon Barges 
Diesel Engines 

Lecture 
Motor •rune ... up 

III. BOAT REPAIR 
Hull Repair 
Engine Repair 
Motor Overhaul 
Machine Ship 
Paint Locker 
Shipfitter Shop 
Electric Shop 
Mobile Repair Unit 

IV. GIDTT'lERY & ORDNANCE 
Booby Traps 
Deg;reasing 
Field stripping 
Hand Grenades 
Maintenance 
Mines 
Repair 
Unexplored Ordnance 

V • OTHER TECHNICAL TRAINDTG 
Camp Construction · & Haintenance 
Dock and 11aterfront Repair 
Fire Fighting (Aboard Ship) 
Harbor Patrol 
Maintenance of i~otorized Equipment 
Photography 
Piloting 
Pontoon Assernb ly 
Pontoon Dry Dock 
Port Directors 
Movie Operation 
Shall~N Water Diving 
Quonset Hut Erection 
Miscellaneous 

The Commanding Officers of Advanced Base Personnel Administration during the 

period of the operation of the training; program, from March 1944 to September 

1945, were chronologically as follows: Captain 'fyro..'1. E. THOHAS, u.s.1r., from 

Harch to June 1944; CQW•1ander Alexanders. EDWA.TtD, u.s.N. (Ret), from June 

to September 1944; Captain Alphonsus L. Tlf.ADDEN, u.s.n.R., from September 

1944 t~ September 1945. 

The Training Officers during this period, in the order of their assignment, 

were: Lt. David E'• WARD, u.s.F.R., from Iirarch to September 1944; Lt.Comdr. 

'~arshall MEYER, U .s .N .R., from September 1944 to September 1945 • 

The training program was always kept alert to changing conditions and improved 

methods. It was molded so as to impart to all trainees the latest and best 

information on each subject in the curriculum. Courses were added, others 

deleted, others expanded, according to the needs of the particular trainee 

group. Current information was acquirod by trips made to the favored areas 

and by the procurement of written and oral reports from units and men with 

actual field experience. 

ANNEX D - 6 .. 
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Thorough indoctrination of officers attached to advanced base uni ts ·was 

found to be especially beneficial. Particular effort was made to keep 

staff officers of these units fully advised as to current developments, 

problems :;..nd procedures. Lectures, illustrated and otherwise, given by 

officers returning from the target areas were arranged for trainees,1 special 

lectures for officers ·were given by Captain A.L. HADDEN who, 1.J~r virtue of' ·his 

experience as Commandin6 Officer of one of the 11 pioneer" uni ts successfully 

completing an actual operation in the Marshall Islands, was helpfuJ in 

transmitting valitable information and suggestions to the.se ·0raine0so 

During the period from March 1944, to September 1945 app:-:·0:xi10.dely 501 000 

enlisted men and officers received instruction at this tra::.ning department., 

More than 150 separate units were served and these represented in excess 

of 45 different types of '-1-Ulll . ...,s • A list of these groups follows: 

ACORN 33 Co:'1st. Batt. Spec. 1042 Const. Batt. 70 
ACORN 35 Const. Batt. Spec, 35 Const, Batt .. 90 
ACORN 37 CB Maintenance Unit 523 Const. Batte 92 
ACORJIT 38 CB Maintenance Unit 595 Const. Batt. 93 
ACORN 39 CB Maintenance Unit 597 Const. Batt.., 94 
SLCU 24 CB Maintenance Unit 617 C,onst. Batt, 95 
SLCU 34 CB Maintenance Unit 620 Const, Batt. 98 
SLCU 36 CB 'ffaintenance Unit 624 Conste Batt, 103 
SLCU 38 Const. Batt, 7 Const. Batt. 106 
SLCU 40 Const. Batt. 8 Const. Batt. 125 
Grotiac 6 Const. Batt, 13 Const. Batt, 128 
Gropac 8 Const. Batt, 14 Const~ Batt, 130 
Gropac 9 Const. Batto 21 Const. Batt, 135 
Gropac lO Const. Batt, 23 Const. Batt. 136 
Gropac 11 Const. Batt. 27 Const. Batt. 137 
Gropac 12 Const. Batt. 35 Const. Batt, 157 
Gropao 13 Const. Batt. 43 Const. Batt. 81 
Const, Bati;;, Off, Pool Const. Batt. 50 · const. Batt. 83 
Const. Batt, Spec. 1035 Const. Batt, 52 Const. Batt, 64 
Const, Batt. Spec• 1041 Const. Batt. 57 Const. Batt. 30 
Comm. Unit 14 Com:n" Unit 471 Lion 8 
Comm. Unit 16 Co:rmno Unit 46 Lion 9 
Comm. Unit 17 Connn. Unit 45 Cub 12 
Res. Comm. Unit 25 Comm. Unit 402 Cub 15 
Comni. Unit 43 Component X Cub 17 
Comm. Unit 47 CA.SU 44 LCI Personnel 
Comm, Unit 47B CASU 48 Advanced Base 
Comm. Unit 4;54 CASU 49 Offi-Jers 1 Pool 
Comm. Unit W CM~.u 52 Advanced Base 
CO:rn.."11. Unit X Lion 6 Personnel Pool 
Conm. Unit Y Lirp 67 

ANNEX D 
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Flo et ,•.fed. Unit 
Advanced Base 
''ledical Unit 
Whole Blood Unit 
Ford Island Corpsmen 
Aiea Hospital 
PRUCU 
Anti-Aircraft TC-Hodo 
Anti-Aircraft TC-Duva 
CincPac Civil Affairs l 
CincPac Civil Affairs 2 
Fort Kum Civil Affairs 
2nd !1arine Air Wing 
3rd Marine Wing 
Sea Survival Unit 
VMSB 32 
VHSB 332 
VD-5 (Photographic) 
Air Vlarning Sq. 6 
Air Warning Sq. 7 
Transrun 15 
Naval Air Station 
B4D(Beachma.ster Group) 7 
B4D(Beachme.ster Group) 9 
Boat Pool S• 602 

B4D{Beo.chrr~ster Group) 15 
B4D(Beachmaster Group) 17 
B4D(Boachmaster Group) 21 
B4D(Beachmaster Group) 29 
B4D(Boachmaster Group) 35 
B4D(Be-achmaster Group) 41 
B4D(Beachmaster Group) 101 
Mag Unit 2 and 33 
Section Base 
D-2 f/=3 
E-16 E-17 
MRU 16 
MRU 17 
NRU 18 
MRU 19 
NAS-D-1 #5 
FRU PAC 
Radio Inst. Unit 2 
Army Units 
Adv. Base Const~ Depot 
Jffari 110 1>rioto:c Transport 
inarine Air Sta.-ti. on 
Base Co. 9 
Base Co. 52 
Base Co. 42 

Base Co. 40 
LVT 1 
LV'I' 2 
LCI 1 s 
Logistic Support Co. 500 
Logistic Support Co. 501 
Logistic Support Co. 502 
Logistic Support Co. 503 
Logistic Support Co. 504 
Logistic Support Co. 505 
LJgistic Support Co. 506 
Logistic Support Co. 507 
Logistic Support Co. 508 
Logistic Support Co. 509 
Logistic Support Co. 510 
Logistic Support C.;i. 511 
Logistic Support Co. 512 
Logistic Support Co. 513 
L,Jgistic Support Co. 514 
Logistic Support Co. 515 
Logistic Support Co, 516 
Logistic Support Co. 517 
Logistic Suppnrt Co. 518 
?!iobile Explosives 
Investigation Unit 4 

1 ~isce llaneous Units 

This list is not entirely complete, inasmuch as a number of small groups which 

were trains d over brief periods are not included.. From time to time instruc­

tion was requested by Ju-my and }Earine activities and, insofar as pussible, 

these requests v,ere fulfilled. 
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14 April 1945 

MEMORANDUM OF A DISCUSSION WITH LT• KbLSO1 l<7 ORMER EXECUTIVE OFPICER,1 
GROPAC 6e 

(1) Handling of Material& 

(a) Captain ware at SAIPAN has complete information on this 

subject. 

(b) Get up a detailed plan for handling material as it hits th~ 

beach from vessels going in to unload. 

(c) Take particular care of oxygen and acet~/lene bottles since 

all activities are short of these and they will try to obtain an 

many as they can. 

(d) Have men stationed to see that crates are lower~d properly 

so they do not break open or become otherwise dnma6ed on being 

unloaded from the shipo 

(e) Personnelf'?>om the various ships., particularly those •Nho will 

use the material, should supervise the lower inf::_ and moving of 

materialo 

(f) Personnel should be obtained ahead of time and trained for 

the particular duties they will perform in connection vnth unloading. 

(g) Obtain a definite storage space for material. If possible_ 

use a €,OOd space for which a1'rb.ng,ements have previously been made 

with the Naval Supply Depot. This space should be clearly marked 

off to indicate where each item is to t::,o. 

(h) In storing material in this space, the present and future 

accessibility should be taken into account. 1l1hose items which 

will be used e~rly should be given easy accessibility. Also, 

small iterp.s should not be placed so that large items must be 

moved in order to reach them. This applle s particularly to 

consumables and to small toolso 
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14 Apr:ll 1945 

MEMORANDUM OF A DISCUSSION v1 I'TH LT. KELSO I FOftl,;E,R EAECU'T'IVE OP~,, ICER , 
GROPAC 6 

(2) Repairs : 

(a) Be sure to have cranes ·which are capable of picldn[, up 

an I.CM completely rather than to have a crane which 

merely lifts tl.1.e stern of the boat . vvhen the latter type 

of crane is used, it is inoperative until repairs to the 

·boat hRve be en completed, whereas with .the former type th 

boat can be deposi tod on skids or trailer truck and the 

crane is aLain in use inrniediai..ely . This is par t icularl y 

iri1portant for emergency o.nd assault repairs. 

( b) Arrange with the Island C orrmandel"· that cranes and other 

l ifting equipment - assicned to tti.e VEtrious repo.ir uni ts 

are not used for other purposes , otherwise , in view of 

the usual shorta6 e of liftin0 ncil1ties , there will be a 

constant a tternpt to divert liftint:, facilities for other 

than repair pu.rpose s . 

(c) Obtain oeforehand a suituble stretch of the beach where 

the repairs are to be rnade . 

(d) Be sure to have an adequate number of Diesel teclmicians , 

particular·ly those who are familiar with Gray engines. 

(e) Insist that the Boat Pool Officer work clo sely with t b.e 

r epair unit. 

( f ) Desi6nate an officer from the Repair Department as Liaiso 

Officer with the Boat Pool. He wJ_ll see to it that 

Coxs wa:tns and Engineers are indoctrinated , that Chock-off 

lists for r110.in tenance are corr,plied with, etc. He should 

stay with the Boat Pool . 

( g ) See Captain Ware and mention Lt . Burnett . It will 

probably be possibl e to obtain CO:i:)ies of Organization, 

Administ;ration, and Check-off Lists for boat repairs, 
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14 April 19'l5 

MEMORANDUM O:C., A DI SCUSSION vvITH LT . KELSO , FORIVfuR E XI~CUTIVE 
OFFICb_;R , GROPAC 6 

( 2 ) Repairs (Cont'd.): 

(h) Organize a regul ar scho ol f or t he boat crews , both for 

the Coxsw?,ins and the Motor Mechanics . They can thus be 

instruc t ed in proper maintenanc e and this wi l l reduce 

repairs considerably . 

(i) Make sure that an adequate suppl y of spare par t s f or 

initial r epairs t o boats are available . 

(j) I f personne l f or repairs of boats i s inadequate , ar rnnge 

with the Officer in Chare,e of the Boat Pool f or the boa t 

crews of boats under overhaul to l''Grnain with their boats . 

These crews can be used to chip nnd paint ., the Mo t or 

Mechan:i. c s can assist in repairs . 'rhis is also , conductive 

to t r aining and better maintenance . 

(k ) Be sure to obtain adequate supplies of deep sea diving 

gear and underwater cuttin2, genr early in the e,ame o 

There are neve r enoug).1. of these and. they are invaluabl e . 
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14 April 194 5 

MEMORANDIBVI OF A DISCUSSION WITH LT. KELSO, FORMER EXECU'I'IVE Ol-i1PICER 1 
GROPAC 60 

(3) Care of Personnel: 

(a) Adequate care of personnel is of primary importance. 

Men should be taken care of first--before officers. At 

any rate, living and messing facilities for offlcers 

should be no better than those for the men at the 

beginning. 

{b) Provide some recreation facilities as soon as possible. 

Provide for movies at the 0arliest possible moment. 

Provide showers at once. 

Insist on conse:evation of fresh water. 

{c) In assignment of livine, sp2..ces., locate men by Functional. 

Components rather than indiscriminately in . the compound. 

'.i.1his will render it easier to make avail.able groups of 

men for particular jobs under emergency conditions• 

(d) Require Ju_r1ior Officers to be thoroughly familiar with 

their men 1 to inspect living and messing facilities of 

the men., and to become pc rsone,lly responsible to those 

under them. 

(e) Hold re8ular inspections of living spaces, etc. 

(f) Keep boat crews totsther in living spaces. 

(g) Provide all-night coffee and have sandwiches, etc. 

(h) Make provision to take care -of visitors. 

ANNEX (E) - 4 -



153/10-7-47/JSB :mvm 

14 April 1945 

1vmr110RANDUM OF A DISCUSSION WI'l'H LT. IiliLSO , PORMER :t;XECUTIVE 
OFFICER, GROPAC 6. 

(4) Organization : 

(a) Improvise equipment as necessary f or echelon equipment 

arrivals. 

(b) Have a Fire Bill and a Security Bill mude up at1ead of 

time o 

(c) Establish Fire Wat ches , etc . 

(d) Drill men jn Fire Protection. 

(e) Have a Fire I1:,o.rshal 0 
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ANNEX F 

ADVANCED NAVAL BASE ESTABLISHMENT PORCE 

Personnel . . 

Administ~ation 10 

Intelligence 2 

Shore Patrol Internal Security 40 

Harb6~ Entrance Contr,a,l Post and Permanent 
Visual Com:rnunications 30 

Barbor Patrol 17 

Po:rt Director (APD) including Po:rt Direc:tors 
Communications Unit 25 

Communications Unit 25 

Garrison Boat Pool 200 

Advanced Materials Ha~dling Unit 40 

D-23 Logistic Support Compamy 255 

E-9 Repair - Small Amphibious Craft (with 
3 sets of shop consumables) 28 

Garrison Beach Battalion (2 companios and 
Hq. Detachment) (Imcluding Bomb and l ;i.no 
Disposal, Beachmaster) 12n 

Special Augmented Hospital (Tailored by Bu 
Med) ( 20 Beds) 30 

Fire Protection 3 

Fuel Barges and Fueling Facilities - Self­
Propelled Compartmentalized ('I'D be filled 
at Target) J5 

B rought in on Ponto on As sernbly Ship: 
Diesel 
IVIoGas 
Black 

Land Transportat i.on Fa cility ( Trucks and 
Trailers) 103 

Frei§,ht Handling F~cility 

Net Component 
Pontoon Gate Vessels 2 
Pontoon Net Tencii.ng Barge 1 

Nets to be laid by Net Layers attached to 
Amphibious l<'orces 
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30 

Equipment 
Measur~tl 
Tons 

95 

40 

80 

90 

380 

615 

250 

0 

160 

120 

290 

1400 

575 

100 

200 

1700 

800 

C 
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ADVANCED NAVAL BASE 1'..ST11.BLISHJ\ENT FORCE 

Ten - l.:l-2 Pre-Embarkation Coi:nponents 

Four - N -lA Camps 

One - N -7B Camp (For heceiving Station) 

Totals 

Personnel '.I'onm-1.l e and 1,.eady Supply 
of Fuel 

Personne l 

125 

81 

1234 

Ecruipment 
l'/ieasured 
Tons 

30 

2100 

1700 

11125 

617 
11742 

6 LS'I.1s, 1 APD, 1 AN , and 1 Pontoon As::::embly Ship w ould be 
required to Lift this Unit . 

GElllih,-.L N Ol'E g 

These tonna[:_es are based u 1Jon the tonnal,eS rec_;_u.ired for the 1i1ount­
int of si:,1J lDr units in the \,;entral .facific Areo . '.Ihey would 
necessarily vary with the composition of' the urnts £ts tailored 
for various tarLe ts o 'rh:, se ficure s are not considE31'6d as , in any 
sense , i'inal but are merely put forvvs.r·d us a ::xi.::ns :(or future plans. 
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FLEKr SI::,EVIC:t; OFl· ICE 

I. INTRODUCTION: 

The primary function of a Navo.l Operating Base in a n 

advanced area is to serve tl1e FLEET. 

It is quite possibl e tho.t service to the fleet at present 

o.nd future bases c an be improved by standardizins, to some extent, 

the Fleet Service Offices. 

Therefore , it is recommended thc.t consideration be 6iven 

to the proposal tha_t GomServPac: (1) Preeoent su2,L:,estions to the 

G ornma ndlnl, Officers of the lo.Pt,er bases re 0a1;dins the orsnnizo. tion 

8.Yld pl1ysico.l a:crar1 6ement of t:Ceir l"l6e t 00rvi ce Off' ices ; ( 2) Iv~ul:<:e 

Service Manual and tlrn distrllmtion of t_,10 manual at their 1:;articular 
• 

bo.sc; ( 3) Arrance for more 6 en6I'u.l distribution plan , whereby an 

exch:'Dt-P of irldc'tUals by- the lur1:_cr bases vv0uld tuke plnce , tlrn,s per-

rnittins ut lc ru;t the lar0 cn· s~i:i.Ds to know more about the port they 

uro to visi t next; ( 4_ ) Help in arran[:).nc i' or ma tGrial to be used 

by new busos in mDkin[: up their' rnanuuls , durir\_:, the per·iod oi their 

procure; ( 5) Arran5 c for rct_ular ilSur 0cstion Letters 0 from l''lcet 

Service Of1•icers, so that ideas for improving service to the fleet , 

could be learnc;d, reca1)i tt,.la ted and r0distri bntcd o.rnon6 the major 

buses . 

Naturally F'leet Service Offices will vary at different base s 

depending upon circumstances, For example, if there is an NSD branch 

at the Fleet Landing of a particular base , the necessity for supply 

officers at the F'le et Service Office will be very small o Probably 

one officer to answer sencrsl questions on supply and help to put the 

inquirer on the ri~ht track will suffice. 

On th.e other hand , if the Gornrnandint, Officer of a base is 

of the opinion that there will be no branch of J\fSD a.;t the Landin[:,; 

and that all transactions for supplies will take place thr~ the 

F'leet Service Office, a larte staff viJ.11 probably be neces:::ar y . 
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Therefore it is assumed in makin0 the fo llowing SU.b[estions 

that no NSD branch is located at the Pleet Landint:, and that suppl y 

req_uisi tions are to be submitted thru the Fleet 0ervice Office . 

II . ORGANIZATION : 

Fl ee t Service Officer - 'l'his officer should preff,rably be a 

member of the Supply Corps , because 75% ( p l us ) of the activity in 

the :b1leet Service Office has to do with that department . Further-

more , the Fleet Service Off'lcsr should be a Lieutenant Commander . 

He would probably hold this rank anyway because of his responsibili -

ties , -out rank is he l pful in keeping unreo.sonable rec,usst c. in l ine . 

This Officer should be r esponsible for the smooth fun c tioning 

of the office as o. whole . He should havo dire c t contro l over the 

Supply Corps Officers and. be fully responsib l e for the suppl y 

a c tivity nt the Fl ee t Ser-vice Office , but have only administrative 

contro l over th:) other se c tion heads , i . e .• , o.rnrnunition - train:i.ng , 

etc . 
,,,.. 

Assistant Fl eet Service Officer and Genera l Supp1:_y_Se c tion Head 

The duties of this officer should be; (1) To act in the p l ace of 

the F'leet Gervj_ce Officer when he is absent ; ( 2 ) He l p representativES 

of the f l eet in making, out their req_uisi tions for beneral suppl ies ; 

( 3 ) Infor·m these represent8tives as to vvhen , where , and how they 

can 1,ick up their stores . 

Fuel and \Va ter Officer - This officer should~ (1) Assist in 

makinL out r equisitions 1' or fuel; ( 8) Actw,1lly arrant,e with the 

base or island fue l ofLic(sr for the com.:_::.iletion of orders and 

delivery of fu e l to the ships; ( 3) Make arrane, ernents with the p o r t 

directors offi c e . for deli very of water to the fleet . (NOThi The 

point has been made that the I1'ue l ancL vate r Officer should be 

located in the Port Dire c tor ' s Office because rnost ships make their 

reque ,- ts f or these two services by siL,nal . Bowever, it would appEEir' 

that the siL_,nal tower could notify the fue l t::.nd water offi cer in 

the Fl eet Service Office as easily as if that officer were l ocated 

in the Port Director Office , thus perrnittinl al l the f l ee t service s 

to be kept under one r oof )o 
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Fresh and Dry Provisions Officer - 'I'his officer should: (1) Aid 

in mru{in~ out re~uisitions for fresh and dry provisions; (2) Inform 

the fleet repr•esentatives when., where, and how they can pick up t,hese 

provisions; (3) In cases where persons from the fleet need further 

service or advice from the Naval Supply Depot,· make the proper 

contact for them. 

Clothinei 2 Small Stores and Ship's Stores Officer - This officer 

· should help re pre sen ta ti ves oi the fleet in making out re qui si tions 

for cloth:1.n1::,, small stores, and ship's service su1)~Jlies: (2) Inform 

them as to when, where, and how they can pick up these supplies; 

( 3) In cases v'ilhere persons from the fleet need further service or 

advice from Naval Sup:t_Jly Lepot, this officer will make the necessary 

contact for them at Naval Sup_..,ly Depot. 

Aviation Supply Officer - The function of thi c officer will be 

to see that tho needs of the fleet insofs:c tJs aviation supply is 

concerned is taken care of. He will not only actuo.lly help in 

malnni:. out reqnisitions but he will follow ti'll'U and see that Rvia­

tion sup9liGs o.rG delivered properly and on time. He will act as 

liaison between the fleet and N.t1.SD. 

General Information Officer - ~lie function of tlnis officer will 

be as follows: (1) Disseminate informati.on on hov1 to find places 

and people; (2) Arro.r1lo fo:i.· the checkinL- of lmives, pistols, · and 

any other packa"--'es that members of the fleet wi.sh to leave at the 

fleet s0rvice office o he should also have chaq._e of vehicle and 

water transportation, which is normally a vei·y busy desk and re­

quires an alert und very taci;ful pe:eson to run it. 

(See transportation)" 

Ship Repair - Radio Si..:~pply a.nd hadio Iv:aterial Officer - There shouJd 

be very little for this of i'ice r to do insofar as Ship he pair Ser­

vice is concerneC.. For the rnost part, di:r·ectint.:- .fJE:. o,_:>le to the 

Industrial l\iana5 er 1 s Office and ansv;erin6 gene1 ... al c1uestions a bout 

Ship Tiepair will be the extent of his efforts. 

However, insofar as hadio I.IatPrial and Supply is concerned, 

he should have a very active desl:< if he does his job properly. 
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SPDC Offi c er - Is, a s his namE implies, the dire ct representa-

tive of SPDC and ll.is job is to see that the fleet sets the spare 

parts for win ch they ask , with a minimum of effort. 

Ammunition Officer - The duty of th1. s o1'fi ccr vvoulc1 be~ (1) To 

assist in ma.lnnf:_ out orders for ammunitlon ·f or re~)resentatives of 

the f l ee t who malrn the rcquestE>; (2) Follow tbroul_,h with the ammuni ­

tion depot to be c 6rtd1.n that the order is filled and d cli v6red on 

tiL.e to the pier or the shi -u us the c ase ma-.;- be . 

Ordnance Supply Of:f.:_i c er - \!,ill be responsibl e to s0e that 

r equisitions for ordnance SU.[J])ly ure pro_)erly made out and that these 

supplies in turn are dispatched to ti1e ship malnnt:. the rcque st . 

(N:OTb : Undoubtedly in most cases the 1-l.lmnunition Officer could man 

thi& de~: in addition to ~is own ). 

Training and Educ ation Offi cer 'l1he function of the officer in 

char6e of tlrnre two sections coul d vary materially , dependins on the 

extent to which the G01.;11uanding Officer of the ba s e wished to serve 

the fleet from the F le e t Service Office. If it is h:i.s policy to 

have t he Fleet Service Office gi ve only seneral informa tion on 

trainin:__, e.nd education, and have the P l ee t Servi ce Officer act on ly 

a s a liais on between the fleet representative and the training and 

the educational depar t ments , the work l oad would not be too &,reat , 

and rnit;h t even be tav.: en over by t he off i c er in charge of the 

GeneI'al Inf orma ti on eiec ti on e 

However , if the Go1m".lnndinE:, Officer desired to have an arran[:,e­

rrent wherebJ the f l eet :i.•erpesentative cou ld 1.:..0 to thB Pleet Service 

Office, a nd discuss either trainir1L or educational facilities wi th 

an officer · :llo vrns com,.J l e tely familiar, with these tho acti vi ties, and 

who could discuss , aclv lse , and 8Ctually arran1...e f o r the delivery of 

these two services , the bi llet would of co urse become a very busy one. 

:Ci ther- method of O)erating could be used at these two desks. 

' 
Fl eet necreation Officer - This desl-: could be run in either of 

the two ways just mentioned. It would seem, however, that much time 

could be saved by ha vin2, an officer who worked di1~ectly under the 

island or base F l ee t Hecreation Officer, in char6 e of this desk so 
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that he could not only bive complete information on the 

recreational pro£;rar.rn, but actually nrr·anLe for the schedule rather 

than havo the fleet reprcsento.tive have to !:,,Oto still another 

source. 

Fleet Serv-'ice Manual Officer ., 1l111.e duties of this officer 

would be: (1) To write and assemble the fi:.•st F'leet Service Manual 

used at the base; (2) Keep the corrections .Ln the Manual up to date, 

by seeil'lL that all COI'rections came out prouptly end were dis­

tributed to tl:l£l holders of the l\lanual; (3) J.'.J_xchant:.,e ini'orrnation with 

other F'leet Service Office:cs; (.() Be responsible for seeing that 

all l;'loet Servi -:e l.w.nuals were in 60oc1 condition when redistributed 

to members of tlie flee c. 

III. PHYSICAL 1-J;Jui.NCE1'!i:B,h'11
: 

Location - r.rhe Pleet Service Office s~10L.+d, of course, be 

loc e,ted at the Fleet Landinb, so that a1ll of f'i cero a::J.d men from the 

fleet havin6 business to transact can do so vntJJ a m.1.nirnum of 

effort. Tl1e buildin_s should be identified with adec~uate signs. 

Intcr:;.or - It is re corrrrncnded that a counter about 80 feet 

.1n len&.,th be installed. This vi!ill periJi t t:ie dcpo.rtments conccr·ne 

to have adequate spc\Ce in 1d1ich to trm1.sact their businc ss. Ample 

wai tin[_, room s·hould. s.lso be j)rovided, becuuse the fleet seems to 

concre1::cate a.t the Fleet Service Office, especially if there is no 

cover·ed waitiI:¥:. room at tho l;'leet Larldin0 • In any event, it is 

quite ordinar·y for savePal hundred people to visit the Fleet Servic 

Office daily, so adequate space is e~sential. 

Hidden ( under count er) storage space is very important. I,e­

'1Uests to check knives, pistols. and paclrnL_es are constant. 

more there must be ample space for stowL1t foanuals and office 

supplies, It would Jrobably be very wise to buj_ld. sections (a fe 

more in number than there are pa1_.e s in the iv;anual) so that each 

pile of pa,_es could be individually lo.id out, thus r:iaklrlf. the 

assembly of new L1anuals efficient. 

r.rhere should be an office for the Pleet Service Officer whi 

could of course be used by other members of the staff for confer 

ces when it was not in use. All other officers and men vould si 
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at their desks behind the connter so they would be qu:.Lckly 

a vailable . 

A second office or room to be used U'iJ fleet :r>epresent o.tives 

in maki~, out 1 fil'f_:;,e numbers of rec1uisi tions is ciesirable --i t 

makes for less confusion in the office. . 

He8.d. a.nd Scuttlebutt - 1he CommandinL Offict:r of the base 

should. con sider the irn:_,ortnnce of install inL a suitable Head ... -
and Scuttlebutt at the Fleet Landine, as quickly as possible 

because othGi''vvise the Fleet Service Office will be delu6 ed with 

requet:its for these two .:aci l ities in particular, thus causin0 an 

overcrowded condition that v1ill seriuusly harnpor th3 e ffecti vene ss 

of the office . 

P8.rkir1r- Pacilities - Adeclunte parkinG., i'0c.1-li.tics a:cc very 

necessary . There is 1,mcl1 traffic at the }?leet 0ervice Off:i..ce and 

unless proper room for paI'lone:. is ari·ane:_ed , confus:i..on can result. 

1:l.here shonlc1. be re1_ul2.rly assi[)led spaces for thC' militar'y bus , 

the :i:ISD bus, the h ospital ambulance , 8Ild the persarn1el jeeps of 

resularly atto.ched officers o.t the ·:.:.iase who malrn frec1uent visits 

to the Fleet Service Office . Space sl1ould also be reserved for 

11 pool 11 jeeps, so that they can alvvays be kept in8'1. orderly fashion 

and therefore kept t1-11der contro 1. 

IV• TELE PE ONES: 

Adequate t cle1Jhone service :Ls :r.110 st irL1por t an t . 1Jvhen we c on sidEr 

the rnan hours saved by havJ.nl the fleet transact much of its 

busJ.ness throu.[_,h the Pl eet Service u.r1.·ice it becomes apparent that 

hc1vin0., p l enty oi' tP.lephones even at the e.zpense of possibly having 

some other activities sl:or t of them is a ~ ood business , 

T1 ... i s is a very i 1portant .fl:.nction of the .G' l e et Service Offi ce 

e.nd seems to be the one th:::.it c nuses tr1e most prob l ems . There is , 

of course, a real need for adequate l csitimate , water and vehicle 

transportation i'or the fleet. HovvcvEr ,then:, are many r e~uests f or 

11 pe:;:'sonal joyrid,s 11 and rid_s thci.t even the person ma.kin~ the 
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vvhen we wer'e discussing 11 or6anizo tionY we menti,med tlrnt the 

officer :'Ln c harse o f the transportation desk should be alert and 

tactful .... -this is most c ertainly correct because it seems that every­

one wants transpor t ation , and each person thinks his case is, the most 

worthy anc~ t.½.a t he should be ser·ved 11 rit:.ht away 11
• It is ofttimes 

necess,ny to have a p erson maki.nc a rec~m ot for a jEep so by bus , 

double up with other jeep passengers , or in some cases , refuse h im 

cntirelj . \:vhen the trans_;,)or·tation officer can turn down a request 

and still Lave the person think the baoe is a 1:.,ood one , tb.:Bl.t offi c er_ 

is in the ritht Job. 

The P l eet Service Off'ice should hav.:o, a coL:t,..ilete c,Et of both 

water anu bus transportati on scheduJ.os for the entire ishmd. 

While the Port Director woul~ be responsible for all boat 

scheQul6s and have complete control over tb .. e ooat pool , it would seem 

wise to have an understanclinG tho.t at leas t one boat in the :pool was 

for the use ol the J:."leet Service Of.rice for ..c..· 
Lsi0S8 u11usual cases hben 

the re;__nlu:c 'ifo.ter taxi.es \'cOn 1 t 'fill the bi ll. 

'r:ne Fleet borvice Office s1· .. o:,1ld haw ::-;eve:c·,,,l Jeeps and at l eas t 

t wo weapons carriers assiLned to it, because if re4uests for trans­

portr,-1..tion Lave to ·oo re l ayed to tlw bo.so trons,:_:!ortution office much 

frorn tl1e F'leet ~crvice Office . 1,,ri vers sLoulcl oo assj_e;ned to the 

Fleet ~erv~cc Office because officers and men froo1 tl1e flee t usually 

d.o not ha-~e loc al c1.rivors l i c enses , and furthermore v;hen a driver 1s 

preser.:t , time scliedules can 1Jc much bett·-r adhered to. 

Busses should sto.1 at the J:t· l oct .Service Office s o tb.at i_;eo,~: l e can 

be kept rnovint:: wi tt a ~n:_i1L:mm of ei"1 orto 

It is also su0 costed tllat c1 sb.uttle bus between the Naval Sup:;)ly 

Depot ancJ. the }'l eet :::iervice Ofi':L ce be installed so that t he l ar ;_e 

nuimber: of p\;}_Opl e ( wo rl{ing parties ) d e siri11L to rnal-rn t:1at trip can do 

so wi t:i.-1out t yin1:.. up smallc r vehicles. 

vr. HOUTlS . 

It has been our experience that while it is not necessary 

to lrnep the F l eet Service Off:Lc6 o-Jcn 2 1! hours a day , that from 0700 

7 
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to 2300 is advisable. A sleepinb watch_ can carry or,_ from 2o00 to 

0700. 

VII• DI SThIBU'TION OJ:,' MAl~UAL: 

111is is a most important fW1ction of the Fleet Service 

Off'ice, because no rm.tter· how much valuable information is collected, 

it is not of much use, unless it is properly disseminated.• 

Very close cooperation with the Port Director's Office will be 

necessary, if the Manuals are to e:,et pro.r:Jer distribution. A supply 

of Manuals should be on hand at the Port 0irector 1 s Office at all 

timo s, so t_hat boa rdini; offi C8 rs can deliver the r.:anual as they 

contact ships enterinl the harbor. 

In the case of s.ni1:;s that report by liL,ht, they should be in­

structed to send a re pre een to. ti ve irJl11e diu tcly to oi ther the Port 

Director's or.i:·ice or to the 1,'lcet S0rvico Of:i:'J.CG to draw their 

Manual. 

The Pleet Service Office will havo a list of ships present, and 

each day ships that have received their L'lanual [] from either th0 

Fleet uervice Office or the Port Director's Office v1ill be ch8cked 

off, shovvin~ any :non-holders of the Manual, wlnch can be recontacted 

in order that all slnps in the har-bor will have a Manual• 

Corrections to the Manual could b8 handled in the same mannor--­

that is to say---a mcsc:a6c would be sEnt to all ships present in the 

harbor rcquestin[ them to send H representative to either the Fleet 

Service Office or the Port Director's Office, to pick up correc­

tions for their Manual. It wo:-ld be the duty of the Fleot' Service 

hanual Officer to follow through ahd check thE. names of tho pt;Ople 

who had drawn their chan 6cs, alainst the 11 srups present 11 list and 

a~ain recontact any shios that had not come in. 

Each Manual should bcr,r a number, and a notation that tho 

I1.anual should be rstu:cncd before th8 sl:np lE aves tho port. A 

receipt should be sil.ncd for C,:.,.ch Iflanual and this receipt should be 

returned when tho Manual is turned in. In this manner it is very 

easy to check quickly--to know who has and who has not recEi vod a 

Manuo.l. If 100 Manuals arie µvcn to the Port Director's Office 
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for distr ibution, they e ithe r h a v e the Man ua l s .or the r e c e i p t s . 

'Ihe s ame is true wi th the F l ee t Se rvice Office. 

It i s further su0s0 s ted tha t t h e l arger bases exchan L,8 Ma nuals" 

I<' or exampl e : Gu am a nd Suipan s end ec:; ch o ther 50 Ivianua l E. vvh en a 

ship (DD or l 1:1r6 e r) is known to be l eav ... n['; Guam or Sa ipan~ a Salp nn 

P l ee t Serv ice l'v:unua l wou l d. bs i s sued t o the ship , so i ts pe r s onne l 

c an f amiliari ze t hems e lv e s wi t h the s erv i c es at t heir n ew p ort while 

t hey are unde r way . In sucl,. · c ast;S t he J:1 1l e e t werv ice Office a t Guam 

wo u l d s end to the 1:<
1 l e e t .Se rv1.ce 01':t" i e<:, at .Saipan the r e c e i 1,t for the 

Manua l, so t ha t the J:i' le e t Serv ice Office &t S8.ipan wo\1l d not i ssu e 

a s e cond Man ual, and so that t hey c oul d c..elivc..r t he receipt whe n the 

l'vianu a l was turned in . 

VII I . FLI.!;:ST Si!,hVIGE r11-1.1JUALS A°}' l~!:'.. B.H~l.J s ~ 

It i s obvi ous tllli t F' l eet Service Lianual s c annot be publishe d 

i n anyt hin g l ike e,. co mp l eted f orm unt i l the bas::., is well a l on g 

(probuoly 5 or 6 montl1 s f r o:n t11.e tu;1e it wets s ta.r t EJd ). Of cours e 

s im)l e ins truc t ions ano. info1,mation c an iJC 1)1xt out in the ear l y day s, 

but t he bases sho1.1.l d be fa.ir· l y w:~l l c sto.bl ished before a "J:>'inished 

Manua l " is at t empted . 

I X . COl'JCLUSI CN : 

Tho F1l oet Se rvi c e Of f'ico nt a given 1Jase ca:n d o much tovmrd 

making eit her a lood or a b~C r~putBt1on f or that base . The ~ l Pe t 

Ser· v i c G Off';t.ce is an llll},J Or t ctDt JJE,r t of c. nava l operc,tl n [: base . 

Sure l y it .Ls more than u n 11 I nf ormation l·,g_ency 11 i f i t is properly run. 

It is a channcld.ng an d 2x~JCJdi t ing, at,c ncy ancl in some cases an a c t ion 

ae:,enc y . 

Of course we must w,.,1t ch f o r tb1:: po ssib.i.li t y of the 1<'l ee t Serv i ce 

Offic e bec ominl too c urnbersorne --of lithe tai l vva6._ine, the doL, . 11 

Ho we:;v er , t hi s would no t lia1)pen ur1d€ r s trone,; s u1xrv :L si on, s o ,\;; rwve 

n o r eal wor1·y on th1:1t score , t..rni 8f t cr a ll i t is us ua lly bet t e r to 

have an ore:,unization tr12.t has t o be harnessed tirnn one that has to b e 

prodded, if t lnne,s wo r· t hwhile arc to be ar co1111)lishe d. 
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ANN'EX J 

POST-WAR ADV .ttl',JGl:.:,D BASE TRAINING 

-I t is &,enen.'clly ·a!:_reed that the experienc e of personne l 

involved in advanced base plannin6 and traininb durin5 the re cent 

conflict indicated that advanced base activity was a step-chi ld 

wi th, at t1111es., nothin6 but nuisance v2lue. Now this situation, 

• 
while neither acceptable or pleo.sinb to ndvanced base personnel, 

must 9e looked upon as being soJ.Tiewhat natural in a service which, 

until even late in the conflict, had a l ways thoUf._ht in t erms of 

ships and ships alone . True , there wer-e i:::ihore Tstablishments but 

they were pri 1-:a rily n avy ydrds manned pX' incipally by civilians, and 

to support the ships. 

The de'Vel op men t of the Gon tral 2ac ific v,ar , the 11 Ste:'.)ping Store 

VVar 11
, quickly orou6ht to attention th<:: necc=.ssity for shore base 

naval ac ti vi ties which haci to be wholly s,;rvice peJ sonne 1 bcin&, in 

the ex1Josed forward areas . The Per·.sonnel ass:l.[nc d to newly secured 

targets bacil;J manLl ed in the process of' uGHlL secured, had to 

possess trc1inint, expGrl.encb , lcnowl2cl6e , and equipment totally un-

known and unfamiliar to thE sea-goin:__ personne l. NecessJ_ty there­

fore guve birth to a nov and stranLe ty,;;-:e of navy man , the "Advanced 

Baser 11
, a c omposlte indivicual, part sai loi-' , soldier , £ nci marine. 

He had to be indoctrinated in Navy trao.1 tion, navy phraseolol,y, 

seamcrnslu,:1, navy coITJ1n1.,mications, etc . ifoccs:nty i orced him to live 

in, :tf not enjoy , pu,,) tcnt2 , pyramidal tents , t o use latrines , etc, 

as die\ $ oldl ET SO nc hao 1 iil. mSt BY Cd Ge S I to lec1rn t o be C ombv t 

troops., to live in fox ho l es nncl slit trenches , t o avoHl booby 

tr...1.ps,_.mainta.in Ccmp security, feast on 11 Ki1 Rations , etc ., as did 

the Harine s . But always he hue, to h2v0 the ai_.~_now how 11 of' the 

s ai lor. 

In order to f\1_11· i_ll his 1,1 s sion o.s o.n 11 ac:.vanced baser 11 , snd to 

live , he had to construct his can1::..:,,s, sot-up £1nd efficiently opE:ii0 dte 

water distill,J.tini1 unJ.ti: , Wdter purificati•'.)n units, cranes , fork 

lifts, trucks of all t ·1pe s, bulldozer·s, 6 rao.crs , dra.l -lines , ad 

in:i'ini tum. ·l'o li vc 1 )i1b he suddenl y le a.rned the word II Sani ta ti on . 11 

.. l 
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Flies, mosqui toes , ma l aria , denLue , dysen try became familiar wor ds 

to tlns hybrid sailor-mo.no Some l eo.rncd t l10 se t1:inL s. the lrnrd , 

hard way but otlrnrs mor--'3 fortunate , because of' the vision, force, 

intelliLence and ingenuity of a few office:rs, were siven a n 

opportunity to loarnubout those trnn1:,s in several advanc ed rose 

trainin6 activiti8s . 

Some of us who bec..,m1E pioneer 11 advancod basc:i.·s 11 wi t hout 

trnin:i.nl have had the opportunity to see how positively essential 

propor trainini:: could be arrl how much ,.1101'e efi'iciently tbe trctined 

units functioned. 'I'o substant 5.atc tlns we have 011ly to consider the 

smoothness and efficiency with wliic.h Ln~o~Jacs 6 - C.,-9-1O-11-12 and 13 

have fm1ctionc6. com1:-,G.re,., '<L th C:ro_;i,c.J.C l - ~-3 - ,~ - 5 in the Gilberts and 

princ:Lpally in the l'llarshalls operat.1ons. 'Ihe:3 f.'e la. ter Li·ropac s ~ 

trained in advanced base work and Ln6w the score from tlw start. 

'.fhc pione-:rs l earned t he score on th:s tarbet, but tLat is unsound, 

inefficient and definitely dunterous, and the fact t.hat the early 

Gropacs functioned tmd suiaviveo. at sll mu s t not lead responsible 

authorities to assume th..±t in possibl e future actlons untrained 

personnel Ccm a,_ain be used as in the=. last confl..:.c to As a n nva l 

officer, a reserve, and as a c ivilian, vit11 t,,o yca1•s of advanc ed 

base association, ps.rt in a newly secured forwL,rd t.1re2- and the 

b alance as the res_;_Jonsible officer for the tra1nin0 of many t housands, 

we ll ov or 40,000 of adv,mced base 9er:::ionnel, I cannot emphasize too 

stront,lY the fact tl1c~t advanced base pe.rsonnel must be traine~ prior 

to arrival at t arget . 

I am ouly too cosm.zant of the fact tlnt the J-1.rnerican peopl e , 

throu,._h its Congress, will once s.r_a:;._n decide that the Um.ted 8t1;;1.tes 

has roached Utopia and t ax- payer is pressure wil l re8ult in insuffi­

ci ent ap1Jropriat:i.ons to ;wintain even the surface navy. That 

assumption is uased on tho r ecords , as I l{novi them, and the future 

trend is alrE.0c.y too we ll defined. 'I'he .;>64 quest.1.on then devc~lo_ps -

wi ll the Navy have sufficiont funos anC. per·son..""le l t o i:;:ar -mc1rk , eclui1::: , 

am train advancea base personnel for a possible ~,or ld 'Ivar III'? 
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Once more I emphasize that, in vi e-~v of wh,:it lrni)pened J.n tl1e l a st 

confl ic t, advanced .Jase j_Jersot1nel 1ivil l be needed in any future 

widespread. conflicts, and t:dat l;.!_ rnust be tralned. 

'11he ideal pec_._ce ti11e pr oe:,ram ind.icc .. tes thc.t a li ·nited number 

of navy personnel should at a ll times -,JG Gssem'ol eo_ , with ofiice1'[:, 

into the variod Gompcmen ts, and trained in thE- s uccia l t:i.e .:, of tllc 

Gouponents and in the ccnera l trr.inin,_ 1:;UCJ.'l as E:ar-dtatior, , c,tc, 

cormnon to o.11 so vanced -~1a se uni tso The 1 '-dvanced base Tra:Lnins 

rrotrar11 mu.st , however , not be J. step-child Dnci must have the who l e -

Upon compl etion oi t he GorniJonent '1'r.;.ininL the personnel can be 

ass igned to duty on the many bases , a.nchoraLes , etc , which arc to 

be maintained in the .!?acific OcJdn l'.rc~us . Nav,r men an d off _;_c ers 
,J 

traim;d for s~.;a duty become victims o:t mal-cle - :ner but ncvE:rtheless 

are t. ood efficient navy men \,hose v lue, l ess the sea-s;i.ckness, is 

not los2ened but perhaps enh8nced by a ssiLnment to shore duty . 

It is a fact, a l so, thr:t thcr·o o.r'-' many yount.. li.rnericans w.i::i.o p osses s 

a likinb f or the Havy out bccJ.usc of noy Sco v:t traini'1e,, etc, prefer 

c amp life to shi1)-board life . '17hc&e me n in the pa st have j olned 

tlle Arrn~7 in rec.:_uirec1 numbP .c s a..'1.Q I L.a-ve no doubt ~cmt thut a 

c011sidor,_o_ble numocr of tthos_e me n would enlist .in thG Navy for 

advanced base assi1::nrnents. 

rl11-1er0fore , o. 11 'LL ted nmr,ber of nuvy 1Y:ir2onnel upon coirrple tion 
. . 

of boot t r2..1. n1nt. s l:.oulc,, be as sisnu.::. to c1n "Ao.vanccd Base 'l'rainine.:, 

Cent2r 11 which sb :iJ_d. btJ id( ally l ocated close to salt wate.c vihero 

araphiblous mrc corn1)oncnt tr ainin[_, can bo conducted. A suitable 

bivouac are,1 i..Loulo s.l so be c. ,, ai la.bl e: so t na.t the) acv ane ed b;.ae 

persomrnl cun be tiven as realistic field e:;pE:-r:Lenco as possible. 

As sumint... tl'1'.J. t ap~Jropria ti ons wil l not pcrrni t the o.e: ieveucn t 

af tho ideal pro 6rttm , it is then re com.mended t:1at al l m.,vy pcrcorn1el 

be cive n a r easonably thorou;: __ h course in 11 I<'icld Sanitatiori'1
, anCI 

other t,cne:ra. l suOjecta, as an added pcrJ.OQ of i
1boot tru:i.ning. 11 
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Be c a use of t he pos s i bl e shortu 6 e o f 1~unc1s and personnel the r·e 

is d oubt as to the Navy Lepartment beins in a p o si t io11 , t o s et UJ) an 

advanced base tra i ning p rog r am, the obvious s olution is t o tra in a 

pre - detcrr.une d par t of the Po s t - \Jar n aval re ~er· v e in o.c.vanced bH se 

dutle2 . It i a believed that ;1Advanced .i:.asc Uni t s 11 c a n well be set u p 

in s evora l o f the Naval Di s tri c ts , especial l y in the 9 th . '.fin s would 

no t in t erfere with p ossio l c p l ans f or the trainine:, of surfo.e,e units 

on the east and we st coas t s . Th e record s wi ll show tha t n aval r ese rve 

units in the 9 t h N.D. dur int, the pre - war period did not c ompare 

f a vo ro.b ly w 1th t hose an the co& s ts . ·11n s W8. s a natura l resul t of t he 

fac t t hat the 9th lJ .L . Reserve Divisi,1ns were not cruised on a c tive 

navy deep- water s lnps of t ener than once in four· years , ii that fr e­

quent . Cruises, not too eflc c t1v0 , werG he l d on the Lakes i n ineffi­

ci en t , po orly ec1 uipped , c raft s u ch as tll9 olci 11 S.1cremcntoit, 11 Dubuque Ii, 

and 11 Wi l l eme tte . n Becc,use of tho .se conditions the po t on ti a l s ea- ~oing 

v alue of t ho 9th N. D. n ava l r eserv e was rather ne~at i v o . 

I t is a~)parcnt , therefore , thu t thG use of 9th l\J . D. p ost- war 

n ava l re .serve f or 11 Ad vanced Ba Es Uni t s II would not sc:ri,Jusl y :mterf12re 

with fu.0 nav-y- 1 s possibl e need f or t:cained s cd- e;Oll1l reservists . 

Developin1:. t ti.is rcc:om111cnc; 1dtion it 1 s sut <:.csted that o. i'Javul i,eserve 

Cub or2,nrnzation be do s i:_n_ited f or tho 9th N . L . and t he s ever a l Cub 

Com.i:1onents assi6ncd to several co1,1,,1-tnit:i_0s , with the l\.drninistrative 

Cm11pon0nt l oc0.ted in C11.:1.ce.co . 'i\1e E- 5 Co.cn1Jonent , Lo r exampl e , could 

b e assi ,:_).1.ed t o Dotroit ,.t1ere u. v-,ea l th oi rnecl12.nics are Gvaih1bl <i 

The B4A 8.nd B7 Co u1.onen-cs l ocated ,.J.t Cl eveLJ.>'lCL , '1.oledo, or othsr water­

f ront cities . I'he P- 3 Component loc at€d in any oJ the :Lnlanc, c i ties . 

The A-2, D-2, G- 4 Cornponent ,s coul d be l o cated at G·reat Lakes . '2:'ho 

"C II 
C om1)onen ts c ou.1d be l ocated i n any inl and city O It is q_ ui te 

p os sibl e that the Cub sta n d ard o r1so.niza tion sr.1.ou Jn. be t ai lored to 

i nclude o ther comF1only ne oded Gm,1ponents such a s B .. l, B- 3 , B- 4C, e tc., 

a l l of v1hich c ould be easi ly trained on the La1<:e s . All hand s i n a ll 

comp onen t s sh ou l d r eceived genera l t r ainin:_, such as Sani t at:l on , Can1p 

Se cu r-·, ·t:;v e ·t:;c an c1·· each t l C '"' 1" 1 ...... v, , · summer 1e Uy wou a as s emb e for 14 d ays 1 

act i ve dut;J in a bivoua c are a, pr e f e r ably on t he water front. 
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Assum:Ln1;_, that the _90 st - war reserve will dril l l i hours each 

week , a total of 7 5 hours of intensive train:i_nL over a period of 

a year , plus the fu ll 1 4 days active duty , ,•lus the norma l 

reservist's interest, would assure the nution of the a vailability 

of reasonably vvell traineu advanced base pert.ionnel i'o:c MY sudden 

national emer[ency , if re~uired. 

Plenty of equipment for assi1::,nment to such an or ganization is 

now available D.Lldin the hand s of the .a3serve Organizations will la s t 

inclefj_nitely in s toad of feedin6 
1irust ter:mi tes 11 as will othervYi se 

develop. 

':Che Ha v,J Department Havu1 1Lescrve Annual Inspection Boa.rds 

shoulc, have in its rnnl{c -up off 1c s:e['. who ha \'e hu(t orlo. ~•18_r II 

1-~dvanced Base e xperience . 

'lhe Depa:_ tn,ent' s 'I'ruinir1e:_. Sec ti on c un Bc:_i.cll~r 1,r ornuli: dte sati s­

fac t ory proLrarns for the trainin._ of the liub Gori,:)onont[_, publisLinl 

'l1rmnins Gour-ses in Sanit0t.Lon, Listillc.tion, Boat hepoir , etc , 

and in view of thtJ fa ct the:: t rnt'tny e.:;.pe:ci enccd aQ vane cu oa se of ii er-rs 

will be rcsia:J_nL in the 'dth H.L. there should be no dif_,_iculty 

ort.,m1izin:__. Component.:: , settin6 up tr:'.-:inin[_ ~Jroc,rans , etc. 

Hl nund the fact t:)[i t 2.n of'f ic ,_ r 1 :ike Li Gu tenant Cor1:r:;8ncier ------
re.sides in Gluca o and could be :Lnterested in csta-ulish.1nL an 

advancea bas8 trc1inll1£_ prosram 1-·or the .neserve. 
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