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What ]% Worth Resigning T 01‘P

A few weeks ago T 11;1 uptlyvrunpnmi from my’

-post as a college president and walked of f the came-.

pus fecling pood about my decision. The sequence
of events had been very straightforward. T had
found conditions that I believed to be detripnentasl
to students and unfair to faculty, conditions with
which [did not wish to be identifled, When it be-

‘camie clear to me that prompt reform was impossi-.

bie, that my governing board’s resistance to
cehange would swallow me up and saddle me with &t
perod of complicity, | checked out, End of prob-
lem.

The specifics are really not very interesting,
They involve the control of hazing, the selection of
stuclents, the rigorof the curriculum, and such less
important issues as organizational streamiining
and s0 on. The interesting part has been the split in

“the reactions to my resignatlon among hose gen-
‘erally on my side. The split cuty right down the age
Tire. With a few notable exceptions, my clders say,

_“Regredtable, Too bad you conldn't work out a con-’

sensus, & compromise with your governing board.”
My younger adult friends sing a different tune;
"Way to go!” "Stiek it in their eart”

Tins is not the first time I've come across this
new attitude, thls new spirit in our educated men

and women in their 20s and 90s. [ don't write it oft’

The writer, a retired vice admiral and Congres-
sional Medal of Honor winrer who was a POW in
North Vietnam for elght years, rcs:qned recertly
Jrom the prﬂszdencu of The Citadel in Charleston,
S.C. , i

T

as i Lallout of the 1860s, or as irpesponsible exuber-

ance of youth, or as a manifestatien of inexperls

ence, I think it is born of a new, responsible, awak-
culng of moral sensitlvity. [ like it. My ficst brush
with it eame when [ was president of the Naval
War College. There T taught a course in moral phi-
tosophy and periodleatly requived each of my stu-
dents 1o submit a paper on the resolution of morat
dilermnmas he had experienced, or observed or read
about. The student picked the subject, but natu-

rally in a course given in the [970s to mmt.xry offi-*

cers and government civilians, educated men and
women between 30 and 45, issues of the Vietnam
War got a lot of play. ‘The same diflference of atti-

tude between youth and age on how to deal with-

Cateh-22 squeeze plays, how to deal with responsi-
bility without awhority, how to deal with being
trapped In the rising waters of complicity without

access to either faucet or drain plug, showed up in.

those papers. |
An oltchosen- Vietaam difemma aleng those lines
was the problem of the on-scene military com-

.mander who was deluged by over-control and med-

dling from Washington, The older officer typically
wrote; “Our communders frequently could not do
what they thought was vight. They were forced to
make continual compromises. Nevertheless, they
had a Nfethme of experience that their country
needed and thus a moral obligation to hang in there
and work it out. No purpose would have been served
by thelr stepping down in protest.” More than a
few young bucks—Army, Navy, Alr-Force, Marlnes
—had a different stant: "It was a had show. No offl-
cer should let himselt get trapped Into compromis-
ing or waffllng his principles, Any cominander
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"ty? Corporate life, board life,
- breeds that slide to accomnodation we are told g
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worth his salt so trapped should quit in protest.”

Has my generation become hooked on collegial
salutions, on “keeping the ld on” on "secking a
consensus,” on making a deal to preserve unanlmi-
hiccarcluea!l Jife

necessary lo get something accomplished, and that
invitation to moral weakness. If you don’t think
any weakness is incarred Ly having heen coudi-
tioned to reasonable compromise, try living in a
commuunlst jail for a few years. There, alt they
want {3 for you to “be reasonabie” The name of
thelr game is extortion, and the source of their
leverage lles in thelr iniposition of feclings of fear
and gullt, Step One is getting the Amecican pris-
oner to make a deal, a reasonable deals any deal
will do for a start. From my own experience [ can
state that a "Prison Ialcrregator's Iandbogk"
would lst ammong suggested openers, “Let us rea.
son toggilier,” “You Americans are a sensibie,
pragmatic people; meet us halfway,”

I do not advocate a POW name, rank and serial’
number stance at every board of diveclors meeting
here at home. But nelther do 1 advocate suppress-
ing moral sensibility in the interest of cooperation
—or tenure. Prof. Richard A, Gabrlel of St An-
schin's College, a prolific writer on military cthics,
points out In the Moy issue of ARMY magazine that
over the fast 20 years Canada has had 27 generals
retire or reslgn in protest, white during the sdme
perlod the U.S. Army has had one, -

It's my guess that when today’s Amerlean young
people reach thelr peak; thelr statisties In tliis re-
speet—in military, corporate or academlc life—
will'change, And that aln't all bad.,




