
1325 
9-23

• 

OUTLINZ OF THE COURSE JN TACTICS FOR THE 

U.S. NAVAL WAR COLLEGE 

CLASS OF 1924 

AS GIVZN TO THE CLASS IN AN ADnRESS BY

CAPTAIN HARRIS LANIHG, U.S.N., 

HEAD OF THE DEPARThLENT 

ON 11 JULY 1923. 



1325 
9-23 

OUTLINi~ OF COlJRSE Ii~ TACTICS . 

The object of the cou rse in Tac tics at th e War Co 11 eg<e 

is to de~elo) soun d t ac tica l conceptions in t he minds of the 

stu d~n ts an d to p r e_pare them to apply those c o:ti.u c e _pt ions 

p r ac tical ly in thei~ work afloat. For the s enior class the 

t ac tica 1 conceptions and their pr~ ctic a1 ap_p lic&tion ar e co4-

fined l arge ly to maj or t a ctics s nd for the junior class to 

minor t ac tics, but the wo rk of the t wo class es so para11e1s 

t ha t while the senior class deals with the mQjor aspect the 

junior class covers the n,inor. 

The first step in the course is to start each student out 

wi th a clea r r.,enta l p icture of the modern naval battle between 

t wo com }l lete battle fleets that he n.ay have som·e idea of a 

battle plan a n d of the general t a ctical p rinciples the fle et, 

in its whola and in its parts, should follow in ca rry ing the 

plan out. Having such a conce~tion of battle, student office rs 

will be in a position to read, study , and analize actual battles 

to s ee where and how successes and f a ilures occurre d , an d can 

r_,aneuver battles of their ovm in L",iniature to pr a ctice then. -

selves in battle. 

Generally the battles fought out by student off ic er s at 

the College will be between coru _p lete battle fleets in spite of 

the fact t hat in most wars there is rarely n.ore than one fleet 

engager.jent while there are ~~ . any eng agen.e nts bet ween minor forces. 

Since the minor type of engagem ent is so much n;ore fre nuent than 

the Tuajor type it mi ght appear at first g l ance that the Co ll ege 

should devote a pro po rt:.onal amount of time to minor engagen,ents 

rat her than give most of its tin,e to the general en gagen,ent, 

but the College believes otherwise. It t ake s n.u ch time to con-

duct any battle on the ni2.neuver board an d at bes t there is ti r:.e 

in the course for only a few r..aneuv ers. :Purthemore it is be -

lieved at the College that he who prepares himself to carry out 
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the r;,c st compli cat ea ty _tie of batt 1 e successfully will find 

no difficulty in carrying out successfully any n;inor end n,ore 

sirnple type. Again since a n,inor type battle may take anyone 

of r.iany forms a1l of which are covered in the big general engage-

. r.1ent, it seen,s probable that the only way to cover the whole 

ground is to confine the big efforts to the biggest battles 

that can be fought. Through them you can get practice in hand

ling all types under all conditions and by ~ere1y applying to 

minor actions the principles g~ined from fuajor actions success 

in r..ino r actions ca n be attained. 

Having becon,e versed in the n,ore fundamental tactical 

principles by reading, study, and ,;:iract ice, and having become 

more or less proficient in applying those principles in battle 

maneuvers, the stuJents, at the end of the year, are reQuired 

to submit a thesis on tactics wl-:ich thesis is the n,eans by which 

a student crystallizes and records for his own future use the 

results of his years work in the Tactics Department. Of all the 

things that you do at tne College the thing you will like the 

lea . .ct will be the writing of your theses, yet if your wo.:..·k on 

your Tactics Thesis is thoroughly done you will carry from the 

College in that thesis the Lieat of your years work in tactics. 

The thesis is therefore the sun1L,ing up of your wo.rk in the tac-

tics course. 

While the above gives you a general idea of the course in 

Tactics I will now outline the course in more detail. The pres-

ent week lays the foundation for your future work. Today I will 

read to you "The Nav&l Rattle'1 to give you the War ·C,..;llege up 

to date conception of such a battle. Since you may vJant to re-

fer to the n,aterial conts..ined in nThe Naval Batt1en it hq,s been 

issued c..s a pamphlet and will be found in your nTactics Jacketn. 

Tomorrow we want you to refresh your n.emories on the Battle of 

Jutland by studying the Viar College monograph on that battle 

and reading any of the r.,any other accounts of it ave.ilable in 

the Library. The Lionograph, and p lates to accompany it, have 



been issued to the class. With the SeQuence of events in the 

battle fresh in your minds from tomorro ws reading, I will on 

Friday r ea d a critique of the battle, which critique has been 

mimeographed and issued to you in your Tactics Jacket. Then 

Saturday and l\Ionday I will g iv e a history and critique of the 

Battle of Emerald Bank which when completed will give you all 

on 

s omet hing to mull over and digest for a fe w weeks and a fairl] 

g ood point of departure for the next tactical period some four 

weeks distant. 

That next t a ctica l period starts Au gust 6th. During the 

first six days of it you will study the Wa r Instructions as issued 

or approve·d by the J)epa rtment for the fl ee t and for the va rious 

types in the fleet. The study should be as thoroug h as ~ossible 

in the time available since the Colleg,e endeavors to follow those 

instruction~ in handling its fleets. The following week is to 

be devoted to the study of tne maneuver rules, a complete kno wl-

edg e of which is essential not only to the playing of games but 

also to bring before you the limitations and capab ilities of the 

various types of ships and weapons under the conditions found at 

sea. The m11neuver rules may seem complicated and you may feel 

that some of them do not conform to your ideas. However they 

are the result of years of work to perfect them and, being con

stantly revised on information received from the fl ee t are be

lieved ta be as nearly accurate as the knowledge of toda y war

r ants. With a complete kno wledge of the rules and with an under-

standing of the naval battle and the principles that must be fol-

lowed in it, you will then be ready to t ake up t~€ solution 8nd 

maneuvering of tactical games. Such maneuvers will ct1J,ntinue to 

the end of the year and, €Xcept for the thesis, will complete 

the work in Tactics. 

As for the thesis you will be allowed approxir., ately three 

months, ending with April, to complete it. The material for it 

comes from the above described work and from read ing for which 

a reading course has been laid out and will be g iv en you later 

on. 

( HL/ WD l b Sept. 19 ::,3 ) 
(Ta ctics Department) 




