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.~ . . ~~ :t Un{:lP . '.S:-ttn 1·> h·' p.~·\ vLd: I -\'\·a·•t Lr1h·1c :<an!;·, - ~:,'.;; <t ' !;t:d.~i ,;~.: ~< 1 :.~-. ~ ·d f.)r ;h· · ):gh!~ ! .. f ::h.Jr~; 

!• ,: -.,\ ;1nl. to St•f' lJnv!e ~.tm :1\Y<' h;_.; ~:afr1,\· t, tw .. f:tC1'; 111 tilt' n1 ,t 1'1.11-.., _tL<t~ ht~ "~;11 th• n ,'.h 1:1g but 1~· ;,>d t., 

nll.'n; and, in thr sec:('>nd phn~. that h" will "':l~,-,,,i t.c• '' r: .. g fr J111 1·, mar:. 

RPmemlH'I' friend~ . t.hal fort-!gn judg·m,•nt .,f us tl<',)r·:i1L; 1.u1 iri tfi;· ka-:t up1,n ·· ·h .·.t \\ •.· . .;<; we C«J. do, blll; 
up .in what~~· can do) . I ha~1: to !:>('t~ lilt AtHt~r l t«lll l1vast ;,-. thP. pr•'.·t· th" ' ,,f a f,.r,·ig·H·r; i i l .\p~1se~: him and h:s 
c01rnt.ry to lau}!h'.1_•r. It d,~s no g-.)ri.l to l.1a:-;t that \>it' :in· the ~rt·:il•"'l nat '.1n .,:1 th(: f"('L' 1·,f tht.: earth; ~ut it 
doe:-; hdp us wht'r• we do a grerit deed that no other nat.:"'' has d,,;11 . i Pp . 1~.i-:..'.0). 

tJ n j:1st war is to be abhorred; but Wu(: to the na: 1 ... ; t·hat dut·~ n·»t nw kt· rei-td .• t .1 hilld !ts "wn i1: time of 
',h·d against all who would harm it; and w1:,t~ thril'e over Ill lhe nativn in whit-h 1.hl· ~.-;er;...~~e man lJses the fi.ght
dlil e-dg(., loses the power to serve as a s,ildil'r if the day llf tH·ed shnul1 :,1. ise. 

Peace, l ike freedom, is not a gift t hat tarries long :!\ the hand~. of .:o\vc.rd~. ~-:r of th .. se to •. feeble or u.0 
~h·irt- ~ighled to deservP it; and we ask to ht• given tht' :rn·a1is to irburt· that huliurab\- pf::aee \vhich ahne i:< 
wort.h having. (P. 2::!). 

The prime a d all-important lesoon to learn is that wh:le prep~redne:;s will not guarantee a natior. again!>l. 
war, unpreparedness eventually insures not merely war, hut utter J !:m:>tl-1'. ( P. 2:3). 

The blood- nd-iron statesman of one nation fin,ds in the milk-and-w3ter statesman of another nation the 
man predestined through the ages to be his ally and his tool. 

The navy of the United Sta es is the right arm of the United States and is em haiically the peaCl'maker. 
w.-..: to our coun t ry i:f we permit that .right arm to become palsied or eveu to becorne flabby and inefficient! (P. 2·1). 

•**•It is of little matter whether any one ma-n f ails or succeeds; but the 1·a:.;se :-hall not !ail, for it is 
tiw cause of mankind. • 0 

No nation can ach ieve real greatnesJ! if its people are not essentially moral and e. sentially manly; both 
~·ts of q rn li ties are necessary. (Pp. 26-27). 

No orga izat1on can la t lon enough even to make a beginning in cluing practical good to the 1>eople 
u ni .... ll-< it is practi~al; a d un e. s it ac ually funct ion ins~ead of cvnfining itself t.o manifestos and adviee. 
Gl"c3! ;11 the per ua3 ive pawer of concrete actio ! (P. 30). 

Aecording to our' ability we intend to safeguard the right of the mighty; but we intend no less j£:'alous
ly to saf~uard th rig ts of t e lowly. Our id al ia equal justjce- for all; justiee alike for the rich man and 
the poor man who do right; and the same st rn justice for the rich man and the poor man who do wrong. ( P. 
32). 

The test of a man's worth to the community in the service he renders to it, and we cannot fford tu make 
~ n:~ te t by materi ! con sid ro.tions alone. 

The only value of word uttered or Ii tened to comes when they are transm itted into deeds. (P. 31). 

There never yet we.a service worth renderin 
~·'f.lt !i~rvice if he thinks o ·er ,much of the crifice. 

th t d "d not entail sacrifice; and no man renders the high
(P. 35). 

Bring your c il ren up not o t at they will hir c difficulties, but so that they will overcome them; not so 
th t th y will t ry to h ve a o1t time of lfish ease, but so that hey will have the gr test joy th t come to 
nlar Ki d--the s ti ct ion o kn w ·n w nev r the end may c me. that they have led worthy. live . (Pp. 35-36). 

Pesce trer.tie 
f:iriou er i 

nd arbitr tion tre t ies u nb eked by f rce are not merely useless but mischievous in any 

s ed to t em and Hh no force b c of them, have 
nd where they re the only alt.em tive it i not only 

right a ble to cope with ny possible foo. 

The e .ctlve 
n wh-0 d re mro 
o k11ew that t 

}' • d t ued 

men 

I; in m }.(lnrr u 

-(}---

like Steifl, 
act ion, 

(JP. 7). 

oneia mind! 

C vour, nd Lincoln; t 1.t is, 
ho 1tood <>r t ri ht, nd 

t to do- dot . it. 
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~ · .<'q' ill frnring God and taking one's own part. 

, !" i i·\·e in .hitting the line hard when you are right. 

believe in speaking softly and carrying a big !:it.ic.k. 

I believe in hard work and honest . port. 

believe in a sane mind and a sane body. 

.;.) 

beli ve we have room for bnt one soul loyalty, and that is loyalty t o the American people. (P. 42). 

The surest way to prevent your boys from being food for cannon is to have them so trained, oo pr pared, 
thnt it will not be safe for any foreign to attack us. Piepuredness no more invites war than fire insurance 
in ite th-e. (P. 23). 

Th policeman must be put back of the judge in internatio al law just as he is put b ck of the judge in 
111 nici-p 1 law. The effective power of civilization mu t he put back ci iliz.ation's collective purpo to secure 
r-tt o?WJhle justice betlween nation and n tion. (P . 25). 

Th only perm ent y effective type of d fensive is the offensive. (P. 23). 

Courage, h rd wor , ~lf ma tery. a.nd telJi.. en t effort are all essentia.l to succes::fol Jife. (P. 35). 

If I must choo e bt!'tw-a n right ousnes and peac I choo e righteou ne s. (P. 37). 

force, a nd if n d e. to e ci e it quickly, is to give up ev right nd 
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ti~·ukr11>on --Science of War. 

The main lessons which Hend rson sought to teach in this m:l~t instructi e work W!~re the absolute nt'Cessitr 
for initiat ive, a nd the ready acceptance of responsibility .by even tht> most subordi natt-> 0Jfo:ers, the d1sl.'.ipline of 
~elf-reliance and the f act that selr-r liance could only be gained by the most cart>ful eJucat.i.:..i n and train'ng. p· 

This w s no new t heo ry---G€neral Gneisenau, one of the greatest of Prussian l1:acit:?'s, had recugnized it 
intb as early as 1814. 'What he enjoined', Hellderson tells us , 'was that when <1 subordinate commander had 
!ii\ uµpor tu nity of furthering the g neral · Ian of attack, a ld when, ·wen.: t:me t,i be l:.1st in waiting or sendi11g for 
,)nh~r~, the opportunity might escape, e we.s to act withuu t delay. Such too were the orders of Wt'llingt-011. 
But when the rifle and breech-loader came to be employed, it a· not at fir,;t und~·rst(10d that n deeper wne of 
fire and wider front had so incre sed the difficulties of command, and 01:casioned so rn'Jch delay in tran"mitl.ing 
ord rs, t at the same latitude which had h · therto been allowed to the leaders of ad 'a need guards and other 
detachments, must now be gr nted to the le de rs of. t he fig-hting line. p. :x.'' v 

'A strong spirit of initiative, correct and eep-ruoted instind and unity of act. inn are the qualities which 
are essential for the succ s ·.ful le ding of the fighting lir:.;; and these are created by sound general principle 
"being engraftcd intv the flesh and blood", thereby securi ng in telligent decision; by a careful training of thE: capa
city for independent action; by the uniform tactical education of t~e officers, and by the (:Or:stant practice of bat le 
e.·ercise ." ( l .moir-P p. t,)) _)<.,.)( 1 I 1 X X. t' I .--

' t o single poin t did the Prussians show them S€lves superior in courage or hardihood to their oppon
ts. But t ey did not, like heir op onents, rely on natural attributes or martial spirit alone. Officers and 

men had receive he highest train ing, both of mind and body, that was possible in peace . It was their training 
vhich tur ed too sea e'. .p. xx I I \ ,,. 

b not t e very same l s on eing now repeated in Manchuria? The Ru:'i:>ian::-, who considered themselves 
inv incible, tr t ing to t heir numb rs and .their pre tif?;'e, have been beaten in every instance by the cH.refully 
trained Japanese. f . XX I f I v 

Surely th .se two examples of the futili ty of numb 'rs and courage withuut training should be a warning 
sufficiently clear to rouse the British public to the advisa bi lity of taking a renl practical interest in th(•ir army, 
and should prevent their waiting unt'l some terrible crisis opens heir eyt>s to the .. fact that the m:.dt di 3:..1s
trous con equences m st result to u , a to ther nations, from t e fatal policy of d~laying to prepare for war 
until r is bout to be decl. red. (M' moir P p. · • X )I. t V ..,,. 

War i first and foremost matter of movement . ./ 

In t he second place wa•t i a matter of supply. / 

In the third place r is a m titer o destruction. / 

Fou r thly, war is nat merely a blind struggle between mobs of individuals, without guidance or coherencP, 
but conflic't of :/ ll--0r anized masses, moving with a view to intell 'g nt co-operation, acting under the impulse 
of n single will, nd directed a ainst defini e object. (P. 1). v 

The e masses, however, are seldom o clos ly concentrated that the impu e which sets them in motion can 
be promptly and ea sily communicated to each, nor c n the right object've be selected without s-0me knowledge of 

·the e emy's strength nd di position • Me ns o inter· c mmunica ion, therefore, s well as methods of obser-
vation, a r e of e t i port n (P. 1

1 
i:z ... v 

In f ormer tim.es, w en w . r w s much slow r proc , n<l rmie were less hi hly tr ined, migtakes t the 
ou ~et were not n&tessa.rily fat . Under modern conditions the inex erienc d commander will not be Ill' nteJ 
tim in which t cor:rect h is deficienciea nd 've himself nd hig troops the n~di(u} pr ... ctice. The id of for-g-
in enl!ra s a d c Jd i r under the mmer of war di pp ued with the . ent of 'the nation in arm •. It is 
not too mu h to ~ th in Europe, e cept Gre t Brita 'n, c n en ploy the whole of it r~. ource , 
ph - iCR1, m t the o t s.et. (P. 2 . v 

h ""'9 

r . t was not couruge and e, perienc only that 
rch

of their t'me; while Lee, Jackson, nd Sh.rman prob~bly 
in the United States. P. 3). V 

«! If c.hio ~~All not the caae, the recipient w&ta to u0e bin own judzmient, nnd £\ct na hs hdieved his 

-i12--

,.,, U!it- s t . at 

• t'~O\." j,, u e hi. own judzmient, 

, ' 

11 ./ 
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• ,,, ·"f · ,.! '4·.:rnld have directed him to do had he bt!en ~1ware how matter~ stood. Again, officers nl}t in direct com~ 
- .. ~~;,;i tion with He~dquurt.~rs were expected not only to watch ior and to utili~e, on their own initiative, all 
'f)f>ortuniti~s tor 1. .rthe:ring the plan of campaign or battle, but, without waiting for instructions, to march 

to the thunder o the cannon and render 1nompt assistance whe ever it might be n>quired. It w s long before 
the system wa conhally accepted , even in Gen112ny itself, and it has been fiercely cr iticized. (P. 5). v 

The first step was to :make a cleu distinction between 'orders' a nd 'instructions'. An order was to be 
obeyed, ins antly ndi to the letter. Instructions were an expn•ssion of the commander's \vishes not to be carrit~d 
•mt unless they were manifestly pr ticable. But ordt>rs, in the technical sense, we re not to be issued exc-ept by 
·''' •)ttker actu lly present with the body of troops concerned, and fully aware of the situation ; otherwise 'in
··~r,idions' only would be sent. The second step w s to train all offkers to arrive at correet dt!cisions, and so to 
l'IHt«t: certain, so far as pos ib1e, that subordinates, when left to themse ives, would act a.s their superiors would 
w:sh them to do. Ths third step w a to discourage to the utmost the pirit of rash and selfish enterprise. (P. 
6). /' 

"*·*The second means is a systematic eneourage mcnt, from the first m ment an Qfficer j oins his reg·irn~rnt, 
ol the spir it of in it iat ive , of indepen nt judgment, and self-rel iance. Each has his definite re3ponsibilit.ies, and 
super iors are forbidden , in tr e most strinigent terms, ti> entrench u.pon the prerogatives of th.ei r subordinates. 
The third means is the en wcement of the strictest disf·ipline, a d the de elopment of camaraderie in the high-
st en.se. Degpite t e I t itude that is accorded him, ab8olute and punctual obedience to the most trifling 

'ortklr' is e acted fr m the German office ; while d votion to duty, and self-sacrifice, exalted to the same level as 
pon I honour, and inculc ted as the loftiest sentim nt by which thf' soldier can be inspired, are trusted to coun
t ~r ct th tendencies of per nt\l mbi i n. ( P. 7) . .,,.---

1 t may be remarked th t Napoleon at St. Helena, in his criticisms of his m rshals, frequen ly made tise 
·•1 the significant expression that ao-and-so failed 'because he did not understand my system'. It is possible 
: h t oltke, the real fou der of the Ge ·m n system, took t hose words to heart. Be· this as it may he knew not 
,mly how t o com nand n rmy, b t how to teach an army ; h ow to form skilled lea ders, strategists nd tacticians, 
m~n who could plan, execu e , a nd instruct; and in this r1~spect he was far superior to Napoleon, or ind ed to 
any g n ral of modern times. In 1866 the system was not quite perfected; but in 1870 there were few German 
o ., ~ers who were not thor oug ly penetr d with the ideas of th chief o! the staff; few who did not thoroughly 
under-s t nd how to ·ntelt'pret find how to issue 'ord rs' and 'instructions'. (P. 7) . .--

·•0•No well..,or anized army n afford to di spen e with the initiative o the suh-Ord'nate leaderg for it is 
\.&-fo d t r ining f ctor in modern w r , nd up to the pre ent it has been monopolized by GerMany'. (P. 9) .1,--

..... * Yet the !II ill with which they planned t e prel"mimries w_ the foundation of the victories. B d 
neral cheme of op r t"ons ~n thoro ghly ound, t h j udgment and initiative of the aubordin ie 

1 d r woul& assu:redly have gone ~s ray. But Moltke committed no mistake. Long before w r h. d been decl r
~ every poss"ble preipar& ion h d been m de. And thes includ d much more than arr ngement for rapid mo-bi

fo6lh ion, the s embly of superior numbers completely or ni:tedil and the establishmen' o! mag zines. The 
e fl! y's n moorn, armaments. eadiness, and efficiency h d been ! ubmiitted to a most searching ex mination. 
(P. 11). i/ 

unwa:r is something more h n a mere out owt of polit ics. It is a polit ical act, initi ted nd controlled 
by the Government, and it ie mn ct of which th. issu s a e far more momentous than ny other. nd yet no 
branch of pol itic l science is less studied amon _ the Anglo-Saxon communities. Th t obstacles to a mastery 
.>t the subject are v ry numerous it i idle to deny. A youthful Hohenzollern can be taught by a foltke; to train 
the irnverei n p o le to proper unde st ndinrr of t hing mili ry is di e ent matter. .Moreover , it is not easy 
to find in tr c (P. lfi . V--

the imporoonce of organization, of 
ppreci ed; abuses ould no longer be re-

poli ic l catchword, and s0ldie would be 
Nor is thi al1. A nation 

«•tt>Jy m& ,, uila lo t th~ ~ ter p rt of its eff. t beprnse th Uni d S te Govern~ 
up .· ,. blow by l n ina a nt foroo. (P. 1 ) . t/ 
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qu!t in to be recognized that the amount of preparation must vary 'with the extent of the fronier and 
1, •• ch .. racter of the toe beyond. , \ ~ """' . 

.. 0 Jt is essential, then, that when hositiliti~~ across the sea are to be appn·hendt:-d, the most careful 
precautions should be taken to ward oft' the chance of &ii initial disaster. p·) ( _v 

** *It will certainly be neces~mry to constn1ct strong places to secure the lines uf communieat-ion, to 
e&tablish ample magazines, to organize local :forces, · to as::;~mble a fleet of tr:.rnspcrts, nnd t.o kee:p a large body 
of troops ready to embsrk at 11 moment's notice. But there is no re11son, except that of expense, why all t.his 
1hould not be done directly; it becomes clear that war is probable, and why it should not be done without attract
in pu lie a ttention. In this wu trategy m~y easily keep p· ee with diplomacy, and all that is wanted is the 
nncis of 01·din ry f resight1 care ul study of the thea re of war, a knowl~dge of the enemy's resources, 
and a resolute determination, de pi te some temporary in convenienC'e and the outcry of a thoughtless publi., to 
givt' ihe enemy no c a ce of claiming first blood. (P · ~17) .I/ 

The action o the Fren.eh, imp·ro able as· it deemed, had already been provided against; nd, in ac .. 
cordance with time-ta. les dr wn up lon beforehand, the Germ n army was delrained on the Rhine instead of on 
the Saar. Ninety miles of German territory were thus laid open to the enemy; but the temporary surrender of 
the border provinces, in the opinion of the great strnte gist, was a very minor t-vil compar:>d with the disasters, 
mihtary nd oli tieal, th .. t woold result.ed from an attempt to hold them. (P. 18). -V--

ev r, e ldier and the statesm& n are supported by 2n enli htened public, sufficiently acquaint-
ed • 'th " r res iit th. t pati~nce is to be pr ferred to precipitation; th t retreat, though in loriou , is not ne-
cinLrily humil" t n , th ir t&ak is v ry con sid uhly lightened. (P. H). 

•• •There i no br"nging up men '8.i n and gain to the attack, as in the day~ of Napoleon; and unle~s 
d1 ·i line nd n tion I Bpirit 11l!'e o uperior qualit , unles!J even t e private soldier is animat€d by something 
~1 i>t~r tbs. the mere habit of mech., nic l obedience, pan ic, shirking, and wholesale surren~r will be the ordinary 

camp .ign. P. l:i:\-) .. 

The importance, .n y the necess ity, tllat he. people, as a governing body, should keep as watchful an qe 
armed forces nd the n tion l d ienc a a., on diplo nacy or legisl tion is fully reelized, naturally enough, 

y th n tions wb'C>ae i !§tine a o1 If-pr serv t ion, by e son o the configur tion of their frontiers of their 
polit' I ituation, are stron 1y d velo o remote is the progpect th t either B-ritiah or American oldiers may 

1 denly be call d upon to con.front the t" ined ho t of Continent Europe, th£1t the efficiency of the army has 
p r tively litt e in re t for the stion t Im g . ( P . 25). 

ow .teldom do we he r know edte f istr tegy referred to as n indispensable acquirement 'n those 
who n to com and? H often i it · re.pe.m.ted, although in so do'n the peakers betray their own short· 
comings, th t a r tegy is a mere rn tter of comm.on sense? Y t the plain truth is th t strat y i not only the de
ter min in f cto in civil iz d fare , but that, in o der to apply its principles, th~ sounde t common sense must 
be most carefully trn.in d.' (Memoir-P. ""' . X '"' \ \ ...,.. 

But their ide of 
~ 'i 1813 they ere oolivi.ous of the self-evid nt :fs 
:i i-u h ntren&;th s to constitute 

e in th-0 s.i~ of armies, 
(P. 

nd ven so late 
must be made 
I poi.nt. f · 3 2.. 

not gr at-
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'tl'1:. F\·ch·n.d "uldiier did it oceur, vn t!H~ m1Hn ing (If Cl1:H1f'1'llurs\rille . that Lt4~. c1>1,frunted Ly SI0,(>(10 
:• · .... w1>uld deta<'h U1e half of his own small for ·e of 50,•)00 Lu ii trac-k his enemy in tlar:k and rear? The 

, :~·,., .. which appeared to ord inarily mind:'> S•) be·set hy diJficultie~ and dangl'rs a:; to be outside the pale of 
.. 1<:,otl ::.'rat1·gy has, over and over ng-ain been that \Vhich led to dec~isive victor;,.·, .and if there is one les.:-on 

111n~ \•alu:lble than another as ry.gards national de-fer1se, it iB that JH'L'Jiarati.on cannot lx> too cart>ful, or precau~ 
twns overdone. (Pp. :>G-36). V . -

Overwhelming number., adPquately trained, ~:ommand('d, and equipped, arc.• the only m~ans of ensuring 
absr>lute se<:urity. But a numerical preponderance, either by land or sea, OV(·r al1 possiG!c hostile combi'.'Jatiom . 
i~• unat~ainable, and in default the only sound policy is to take timi:'Jy an<l amp)e precaur!uns agH inst all l'nter
,.: i"t's which are even remotely possible. Thc>re is nothing more to be dreaded in '8ar th:'<n the (·c.mbirH·d labou!'s 
,r a. thoroughly wel! -trained general staff, except t.h11 intellect an(] audacity of .'1 1;reat strat.·irist. The ordin

:1r·v mind, even if it does not shrink from great danger, ~t:·es no way 11f surm<iunting great ditf;:~,tlt:es; and any 
c·jw~a~. ion which. involves both vast dangers and vast d!i'ficulties it scuffs at as chimerical. The hcaven-b,»rn. str.at
t-g-: .~t . on the other hand, 'takes no counsel of his fears' . Knowing that success i.s st·ldom to be won without in
( ;nring risks, he is always greatly daring; and by the ~id! with which he oven.'.omes all ob::;lacles, and e\'en 
u~es them, a. Hannibal and • apol€un did the Alps, and as ;;onw great captain of the future ma:; u~ the ~t' a, to 
.further his purpose, and surprise his adversary, h-e shows his ·":.iperiority t.i) the common herd. (P. 36). v' 

Strateg,v, according to the official text book of the British infantry, is the art of bringing the enNny to 
battle, while tactics are the methods hy which a c::>mmon der seeks to overwhelm him when battle is joine<l. It 
will thus be seen that str!it gy le.ads up to the actual fighting--that is, tn the tactit"al decision; but while the two 
arn ies are s e ing to destroy each other it remains in Bheyance, to spring once more into opera:.ion as .soon .as 
thf' is!'ue is decided. It will also be observed th t the end of strategy is the pitched battle; and it is. hardly 
r+(·t•ssary to point out that the encounter at which t he strategist aims is one in v.hich every po:sible ac!Yantage 
,f n:tmbers , ground, supplies, and morale shall be secured to himself, and which shall end in his (~n~my's annihil-

The me ns by which this desi able consummation : ... atta.ined are many, but the guiding principle is gener
ally the same, and may be summed up in Napoleon's dictum, the secret of war lies in the communications. Tht' 
Iin~ of 111upply may be said to be as vi 1 to the ex'stence of an army as the heart to the life of a human being. 
(P. :,. . 3'\ ./ 

There are certain princ.ipJes, however, which serve as guides; and it will be n that they are all ac-
c.on•y to a r le of str t llY which is intima tely connected with that which bids us strike at the enemy's cor)P 
munic~t'ons, viz., the concentrati n of sup rior trength, p ysical and moral, on the field of battle. (P. 40). I/ 

uu (a) If the superiol1' army is not yet eoncen tut d, or is so distributed that the different parts can
noi readily support eaeh other, it may he defeated in de t il. (b) If the superior army is concentrated, its 
eorr.mumder, by one mea s or another, may be induced to make dt~tachments and thus be weak everywhere:f· 'f / V' 

To accomplish (a) the mea s are:-1. More rapid mobilization. 2. Surprises, effected by hard m reh-
in~. ecrecy, feints, and the adoption of n unexpected line o! operations. f' <./I v 

To accomplish (b) ; 1. The skilful use of detached forees, threatening points which the en('my is bound 
h 11rotect, such as his immediate base of operation , or his line of tmpply. 2. Concealment, begetting uncer-

i o ty and. ap prehen ion. 3. Dra '."ing. the e~emy for ward to 'a zone of ma ncuver' where topogr a p~oa! obs ta- · 
cl es, the diffi ·ult1es of su p ly, or Jud1c1ous fe1 ts w11l compel him to split up his army. (P. 41). v 

The moral equ·lib rium of th commander is often of even gre ter importance than the spirit of his troops. 
H that t>quilibrium can be u s t, or his im ·n ti n no played upon that he gives way to recklessnt!ss, over-<.·on~ 
fid~nl:e, or c:k-i,;p.air, vict ry sh uld b v ry near. T e methods which may be employed are numerous: 

1. Drawin the enemy into trap by .n ppar nt dispersion of th forces gainst him. 
2. F'e · ned retreat, in ucing t 

enemy to p r sue ne ,dlessly, and so {'ommit mistahs. 
3. Spre din f <Al e ir1for tion. 

4. 
d'f,,,,:r.:'i'(> 

·· ~;; !"-

" ·;. ., .• t~~'.( i~,,·' !r 

e, nd adoptin a new and unex.peeted line of operations. This is one of the mo.st 
rmo ry of the str t gist, who thereby not only 8ecures gre t fzt..>E>dom of maneuver, 

dver a y's penetr t ·on. 

o «re t principles which ar~ the found tion and the crown of aJJ str tegical methodg, 
t. v:ly nd d inctly t the morai both of the hostile comm nder and of the troops he commant.!s. 
•fined or ua by Stone H Jack on. .¥/ , !.\ \ --L{ 2. t.." 
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1. Always rnystify, mhdead. and su rpr is~ 

2. Never give up the pursuit so long as ynur own liw <• strength to fu llo''• for an army routed, if h<!tly 
pursued, be-tomes panic-stricken , and <:an lw dPfoa ed hy h·.df tlwir numbers. To m o\·e s .. ,·:f tly, strike vigoroqsly, 
6rnd secure a ll the fruits of victory is the secret of su<.:1 ·<· .:s ::::ful war . (P. 42) ./ 

lt will be no~d that so1ne of these pr inciples are t11 <:1 ,.,,rtain extent contl icling, 'fhe (•on e:ntratiun f the 
wtole 4fffiY in one body is \lndoubte<l ly H ruie which is ~h>l t11 he iufr:nged with irnpu1; iiy, i:tn<l ret th · U<~e f 
d~tached :forces \s c-0ntinually recommendt>d a;; the sure:"t mea11s of m:..d.; ; ng the enttmy dis.iwr ·u hi troop~ o~ ~orn· 

mit other mistakes. The fact is, howt)ver, tha t stratt'g-i ·al princip le ..: are neither to t>e rigi dl~· ;;t:ppl'ed n r 0\' €•1·~ 

s<iru'Pulously respected. They a-re to be ob~·yed rathN in th2 :; µ irit than in the I tter; .and the. t rategL· · to 'b• 
si,rncessful must know exactly how far he can go in disregard:ng or in modify ing them, &rid b<1 ingeniou ;: tHlOllgh. 

to bring those into adjustment which art> apparently irr~cont' i lablt. For 1nstnnce, a superior army may derive 
ti\~ greatest advanta~e from a breach of the rule of concentra ti on . if it divides a.t the outse-t into two wing ·, 
~ach ti.pproaching the enemy on ~ different li ne , and possibly ~uppl ! ed fro m a different base, i t may not only t;:niso 
the enemy the very greates·t embarr&ssment but eventually nu sh h im between th~m . (Pp. 42-43) . ~ 

Tbe soldier, on the other hand, is 1:1-ware th~t fu11 know 1~ dge on any one p )int conn!:! t~d with the en~my i~ 
seldO?Jl :forthcoming; that the <lat~ of t he problems to be s lv~<i a re never clear; that the conditio of utTair has 
3lways b~ be mote or less inferred; and that almost every oper .. tion is so involved in unct;trta inty, from bi;•glnni g 
to end, that success is invaiiia.bly 11 matter of doubt. 11 hav€ fought' , said Weilington ;a suftkient numbez ot bat~ 
tles t-0 know th11t the result is never certain, even with the best arrangern nts'; and it i within he exp ien~e 
~f all those who }lave had to do with strategy in the field that the den ity of the 1fvg of Ws~r' is ahwst .appnU'il1g. 
(P. 44). i/' 

War is assuredly no mechanical art. Broadly sw•aking, it i a Nar between ·he bra.ins and the grit ~rt 
lbt.' two commanders, in which each strives to outwit and outl a st the oth r; n conflict in which ac ident plays :FiO 

p:ro-minent ~ p11rt that mi.stnkt>", in one form or another, art• abso lutely .urn.v oidable. 1* i: thus pre~minentJy the 
ert of tl1e man who dares tnk t 1e risk; of th man who h i 1k deeply nd think. ek·a ..- Jy . vf. the m. 1 wh •h •n 
Mcid n·t intervenes, ls not the rt!'by cast down. but change his p lans :; hi di ·posit;"n" ·i•h t.. e ea<l·ines <t! 
re o ute and r~fiective mind, which, so far 11s ls possible, has foreseen a d provided ng-ain:.t rni d"•·· ;1:: . 

larly i tM the case with strategy. T}le tactical errors of a commander have oft.on I een rede mf:'r b iht' .'' · ' • 
tiud coura.g-e of his troops , but it i seldom i~1deed , a·gainst a vigilant enemy, that a .. 1-rategical blundei• do(!~ nut ,. , ·
rv it own punishment. Defeat, indeed is far more often due to b&d strategy than to bad to.c · ics. An 
v n b lmost uniformly \~ictorious lp battl , yet, 11lti mately be compelled to le ld. (P 45). /' 

We havf:! not far to go to ftnd t~e whole case put before us in a nutshell. 'The only right w~y f lt<~l' ng 
tne seienee. of Wl:lt' ig to read and re~re~.Q the campaigns of the great captains'. • uch is the opinfon of N~1poleon • 
tln he is a b Id man who dares set himself in opposition to the great Corsican , wh , if not the finest soldieir hat 
ever Ii ~ed 1 was E!t lea~t one of the most sagadous of men. What could be more b neficial to the soldier th&n hllt 
he atm .phe1·e h bfeathes from the nrst hour he determine on th p.rofession of arms hould be pu ·e1y inil' 

tary; that the tradriti'Qns of the army should be constantly before him, the campaigns of grea·t gen r ls, h~ 
groundwork of h! · daily study, and famous marches or rnaneuv-ers th commonplaces of his ordinary kr\lwledge? 
~. l")a'-tr"/-"'1 ~ . 

*H*A e~valry without the tl'Ue c~vah:y ~pirit, lacking all spark of chivalry and j ibbing at the prO!::ll)~~· t · f 
f;.el!~s.ac:rifice, wo.uld be o-f small vafoe. in i:;hock-tact ics; yet, if this s:liri-t is not to rli appear, i t must be i3edu!Qul'i .. 
ly fostered. The cavalry soldier must be taught ta 'consider himself as. first and foremost, the soldi r Qf . he 
cha,rge ~nd of the melee. It ts tbls that he :must be le<l to look upon as the consummation of his training, tlle 
'ustHicstion of his existanee, 11s well as the finest, the most manful act of war. Now, if the ca alry 3oldie · ·§ 

called~ mounteci rifleman; if he is told t:Q.at it is more useful to be ii good shot th~n a good sword man1 'f h~ · 
eont'nuaU dismounted in preference to risking some hing by advancing; if ha is not sonwtri.mes allow~cl ~ 

ose h imself in the c~hilar~tion Qf " cha'J:'tge, his dash in afribly deteriorates. So, .vrhil~ it is 1ibsolutely mi~ 
Heptial th~t the t ooper should be A good skirmishe:r and a good marksman, it i$ undoubtedly good polic · tQ ~ 
lteye bhn, a1 hr M possible of the neeessity af figiht,iing on foot. (Pp. 61-62). V 

Combinations j wa11 too often 'gang a':ry' from the neglect of sooie trifling precaution, some V»tgµeno 
or omiS4'Jion in orders r and iin, · he exciiement of battle, or of approaching battl~, when arrangements hav to 
made, possibly pn the wur of the woment, for the co-oper!ltion of l;irge bodies, unless he bas been SQ trained th 
th~ measures necessary to ensure s 'multaneous, 11ncl harmonious ~ction occur to him instinctively, it iis exceed ... 
ingly e sy matter even for Aij able .anq experienced soldier, tQ make the most qeplorable mistakes. The prMtice 
o.f the staff in pe .ce should pot 'Pe less constant, tQ say the very le;:ist, than that ot the units whose co-oper tion 

re the only road tp victory, it i t}le pusiness of the staff to ensure. (l\ 69). 



Strategy is the art of bringing the enemy to battle. Combined, or , to ust! the phraseolo1tY of the Napo -
eonic er , 'grand' tacties an_· th~ methods employed for his de tructnon by a force oomposed of all arms-- that i.r;;-, 
of in ntry, artillery, and cavalry. Each of these poss · sSt-s a power peculiar t o its.elf, yet is depend nt, 'for the 
fu l develop1 er t of its pow~r . to a gre t cr or le degroo upon the aid nd oo-Optr tion of the rest. Infantry an l 
urtill ry, unacccrm anied by cavalry, if opposed by a force complete in all arms , ar ractically helples. , alway 
liabie to urp 'se, an- whether attacking y efe1 ding, hampered by ignorance of the enemy' movement" and 
oo ildered by unc~rt.,,inty. (P. 70 . II"" 

]n he conduct of war,, none is more p rn icious th n the lllltl~mpt to fight b ttlcs ccord
ing to a sealed p t rn. Ev n he f orm ti-0ns in which troops approach the ent'my o occupy a po. it ion mu t 

r y with the oi cu :nst 1 ces.. In like m nn r . it i~ impossible to dictate a norma l procedure f-,r the combina~ 
ion of the three arms. Certain principle~ dem::rnd rc.;;pect, for to inf ing them g ni?n lly spells disaster . But 
,v-en t iiu rul i not ab.,. lute. Gr at; vic~or ie~ -have been won n-ot merely in pite of gi-ea~. prin"iple~ being dis~ 
egnr ed, but b cause they h ve been dirm~garded; nd those .... r the greatest genern1s who h · ve known when an 

ere to i a ·d the ~ept.W maxims of war. . 1 / V 

And l er in i th . ey to succe ' ul combinations 0n the battlefield; the habit of using the wit.:!, of sub
ord inat i t e n: 1es of he ry ;o the needs of the momen , a:1d if necessary discarding them in tow; t he hab:~ of 
i m.provi m~ inventin on the spot new method~ of attac and defense. • 17- ~ 

A w hav alre dy i ilpli d, the first pr· .cip es of gr nd tactics i cooperation, i. e., t e :foll d ve-lopment 
o t ~ for e inherent i e :h rm t t i ht pa e d th right time. (R . .-72) .Q/' , 

? d yet, to.da y, who r m mber hi (Wellington's) c-riti<'s , the leader-writer who vili ed him, the gener l 
"' G kl 1 so r u h b tter t n he did what ought to be d.ine, and how to do it; the enemies who despLe<l him, t 1 " 

ro.ifimenta fi"teen ·ho abus<~d him? o , · they are re-m •rn r~d, h w me n nd ric icuhms do they appear? P . 
8 ) ~) ./ . 

of eve 
And 

to o twit , to out-maneuver, to deceive, in o e word, to urprise his enemy, 
is t e deadlie· : of 11 foes', a more t rrible ins rument of wu than even lh~ 
(P. 102) . ./ 

r ich in heritance--the increase of n repu.ta ion a.broa<l ~.i.· \fr. • 
o ky, d the gain at home \'hich a people d rives from G noble l!X ' n plfi 

::>ldi s the fir t rule of h's Hi . W et er h.e p-
nd he never permitted hims-elf to critici7,e. r~ 10 '1 v 

_-rio , eith in pu. Ii or in p ivat , did not square ···it; i idet'l l of 

1 t to th State, rnd t he> .e hat "' ~ 

w-. e n t akill of th (:iert a-1 th~n o ihB! 
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****Yet it is to Gra nd fnd:u; ( tl 1r ·Art i•f C·1Jnrn :. :·d1 that i'i'.lpvlt' tin rdt•n1 ·d \di~n ht· ~a : d .. ·n ad a11d 
re- r ead the 1'ampaigns of the gn•Ht. eapta:ns'. (f> . 170). ,/ 

He (Na poleon) found in ~ho:t.~ C"ampa ig1..;; a cump ! ~· H· sLUdy of h<nnan natint, under th;: conditions that 
exist in wa r ; human natun· afft>cted by di~cipline . by fear. fiy tl)E~ need of flJ• JJ, by wan of c6nndtr!C:e, by over-<:on
fidence, by the weig t of responsibility, by pulitical , in:t'.n•sts. by !> tr.uti sm, l, ~· d ~trust, and by many· otheT 
things. The lessons he l ·arned from the campaign: ht• st ud il' d so t'arefulty ·e1e n .. .i rnef'ha ilea! nwvt:•mt>nts and 
stereotyped conibinat.ions. He was not merely an imitatur , . 'ot d !W of his ('Hrnpa ig-1 1;;; ha,; its exa<'t prut0type in 
history-- -bu t h(: lea ned from histury the 1rnm~11se valut· 1d the m• 1ra l t·l~rn1.~n t !n war; tu utilize it to the ulnh1st 
beca,me instinct.i ·e, and he played upun th e h~arts of h:s trnemies and of } is \>W n 11 en w ith a skill vhi eh has neve r 
been surpa s.ed. (P. 1 4). V"' 

The explanation of the brillia1 t successes that the ~reat gern·rals gained in spite of rules and against enor
mous ri. ks is to be foun<i in t e fact that they 1.;uked nnt un ly 1>r i t he physical s·de-un the numbers and arm -
rnent of the en my~but th t th y saw is we knesses; thl:' · playl .. i Jp•m hi s su c p tibilities and a pprehen s ion.·; 
every movement t i1t the made was cakul ted to de:troy the mora!l and confidenee of both general and soldi rs; 
if they made m vements which s t at efinate the rules of war , i t wa .-; becauS€: t hey were aware tl ~ t the moral in 
fluence of such movements made them absolutely safe; and if in appearanc great r isk s were :r;,µn, it was V·: i!h 
the full knowle ge thnt t he enemy's char rter or his apprehension'.' would p revent h im from taking those s ' mµle 
prec uti ns by wh 'ch the critics point out that t he whole enterpri:t.' might easily have been rutne<l. ·1~h >y had 
penetr ed', to u phr ~of the 1 te Colonel Char!<? Brack nbu ry, their adver ary 's brain'. {P. 175). 

The ordinary e neral. on the other and, e en if he ta. es intl> account the peculiar char cterist il·s of the 
nemy, ~ s n'Ot, h e the gr a t t'>ene Is, take in o ccoun t the char ac ter of the hostile commandq; n · h e r 'ns 

n ne o those apparent risk. which bring bout de isi v.- \' idorie. , bel~au e he nei the r undnstands his opponents' 
tt-knessoo , nor the r t of turnin. them to hi.. o~n itd·.-anta.ge . H e does not set ind !lg ,inst mind; and y~t 

more I f u struggle bt>t een two human intt' l. : #(" t: 1·1•:; than h tWt'{'ll tW(1 ma, ~e~ uf armeu men . r· I 7 t.o l/ 

'hen h is lugg· ge wa . ('aptured durin: the retn•ll t fr , .. n \fos.<·ow . :' ir Rohert \\ · , .. :>, hE> . En~d i sh Com mi.~
ion r with the Rus!:dans, re la t s tha there w re found am ·ng::.t hi.' pr .Yate p;q., ., - , · ~!· : 1 .h it' :- A al! ~h e R;a -
sian gener ls o osed to hi . , l 11 

The gre te t of al was Lee , and his n ilitary secre tary writes as foll ws: 'Ue ;;;tudieu hb <tdver~ary, k onv 
ht~ pecu arit ies, a d adapted h irn s~.lf to them. His own nwtho<l · no one cou ld fure:=we; h varied : hem w it t!Vf•ry 

(' h~ n ., in the f:'.Ommand rs o po!".~·d to h ' m. · 111 v 

But for a knowledge of hi: own re ou ·ce t at the fit)ld , and of t he dver, ary , some o hi mo •emen s might 
e b.~11 rash. A it w s 1 th y wer wisely b Id' . ( p. 177-178) . v" 

Look at Lee, in th' great c. mpai n o .. 1864, whe e he aHowed an army, double h is numb 'rs, to turn h ' ~ 
furnk, ent icin his adv r··tny into t .e jungle hich is called the "Wilderness of Virgini.a''-a j ungle oi which 
hi . m n knew ev ,ry path, an~of which he Feder ls knew nothing-in order that he might oven ·helm t he ir un ~ 
W"'I ld1y masses. (P. 1 O). v' 

'I ' , he it is be e u e be ore ent .r ing on an undert king I h.11 •e medi· 
tat d for lon and have forese n wha m y occ r . It i not genius which revea ls to me s.uddenl · and S.!<'retly 
wha I h 1 e to do in circumsh nee un •xpected by other people; it is reflection , it is m di tation. ' fJ, I %"3 

' It i not p etend~d', s~ys M'Do gn l,' 't at l!I udy - ill m ke dull man brilliant , nor con er r ~3'0-lutio 
t 'mid n irresol te by n tu e; bu t th q iek, the resolut , the daring

1 
d cid~ 

s i t ei ture , w ' ll be all th mor e 1i ·ely to de ide and a t correctly in pr p-0rtion 
rt t e nre ca led upon the praet'ce.' · (P . 185). V" 

study is bsol tely n ces , ry for a nyo e 
udy of war, the great h 'ng i 

Lo d Wolsely (P. 82). Y 
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****Without a1buolute obedience to ·the spirit as well as to the lett er of the Jaw; without a determination on 
the part of all to reru:ler }oyal service and cordia l r 11pport to ever:t a ut ority, however distasteful such a' course 

' may be; without the resolution to forego and to check criticism of the acts of superiors, skill and courag·e ate 
oi no av~il. (P.p. '212-213). ,/ · ' 

Relying on the di "-ipline no less than on the courage of his lieutenant:;; and hi soldiery, Gran*' W2tS able 
t-0 carry out h is policy of wearing out his apponent by incessant attac ·. The army of t hQ Potomac was ernployetj. 
as if It was a battering-ram, without consciousnes and without f eling. It was a ma.chine, perhaps unskilfull;y 
used, hut ch-alleng'ing admiration by the manner in which it answered very touch of the manipulator. '.!'he lesson 
had taken long to learn but it was thoroughly mastered. Brigadiers ~nd t.'IOlonels forebore to obtrude their advice 
upon the general eommanrling. Di 'sional leaders no lon ger asked andience of the President to expoS(l the e1·roris 
of their superior. No leader of an army corps criticised adversely the plan of battle in the hearing of his troop8t 
ftl·S Hooker had done be:for-e, FrededC'ks'burg. The necessi ty of co-operation and ready suiJ>port had become appar-
ent; find the truth was at las-t recognized that even indifferent ta .t. h ve better chance of success wher 
those who c rry them out .are · in l,\Ccord, t han mor e ~kilful strokes if c · r dial acquiesceMe in their exp~di~n<: a 
"1anting. (Pp. 213-214 ) . / . · 

A dJ,tring gen ra l, lik Grant, if he is not tightly bound to one line of supply, will remember Napoleon 1s 
ma:xim 's'h:un the position in which the enemy wishes you to attack h im, especially that which he w&:3 tortified1

• 

01 cou:rie i t me.y be said th t Lee, in allowing Grant to pass round hi s flank, nd then att!icking him in the 
rild.err. s~ . howed us the beat way to deal with 'uch maneuvers. But thi was tlltogeth r an exception&} case, 

Lee Hlit!d on tie diffl.culty of the bnttle.f\eld, on the topography with vhich he wu :familiar , and o:t which hi~ 

oppo11~11t knew next to uothing, a,nd oould find out lot ing. Pp. 331-"32). V" 
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·· Hocking--Morale and its E nemies . 

****For war summons sk ill again t skill, hea<l aga i nst heLLd, stay ing-power against ay in g-p wer, as 
well as numbers and machines against machines and number8. When an engine "exerts itself" it spends 
more power, eats more fuel, bu uses no nerve; when a man exerts himself he must bend his will t o it. T·he 
extremer the p y ical etf r t, the grei; r the strai n on the inner or moral powers. Hence the paradox of wnr; 
just because it culL for the maximum material perforrnance, it cails out a maxim 1m of moral resource. A 
long as g'l.lns and bayonet . have men behind them, t he qual ity of the men , the quality of their minds and wills, 
must be counted with the pow r of th, w a pons. 

A d as lo g as men fight i nations and armies, that subtle but mighty influ nee that passt!s from man 
to man, the t emper a n<l spirit of the group, must be counted with the quality of the ind iv idual citizl:"n and 
soldier. E very r cial group, ever y lirmy corp , ever y regime 1t, ha.s it own di. ti nctive mentality with which 
it endow· its m m~rs, and for wh"ch it becomes reputed. And every cornma r der accor1.l"ngly !Peks to know not 
alone what numbers are aga inst him , but who t-hey ar . ( Pp. :3-41 . 

In no war, I judge, has th_ h man quality counted for . (l mu.ch ·- he endurance , t he ini iative, the power 
of gac iftce, the l yalty, the ability to u ordinate per • onul !l i t ereilt and pride, t he power of <taking the meas~ 
u re of tt fil event , of diseo nting the unfavorable turn, of r spPn ·ng to frightf ulness with redoub-led re olution 
-..a·t<her th n with fe r, of appred~ting the real emerg ncy and ri. ir instantly to meet it. I is thes• qualit ies of 
mind a ld charscter which in the ensemble go by he nan~ f "mvr ale '' ; and it is the e qua liti s that hold the b1il
ance of power in w r. 

For war, coonpletely seen, is no mere collision of phy 'ical f or es ; it is a collision of will against will. It 
, :fter nll , the mind an will of natiion- a thing in ta ngible and invisi1ble-that assembles the materia1s of 

w r , t e fighting forces, the ordn nee, the whole physic:a a rrny. It is this Invisib le thing that wag€s war; it 
i1 tfo arne invi ible thing that on one side or ot er rnust ndmit the finish and so end i . A~ things are n<r'N, it 
fn t he element oi "mornle" th control~ the owtco e. P. 8 ). 

U**Humor is a ympton o a r n; a m n :vh has it can do more than fig . t when he i fightin ,-he 
bout and find ·rick to sp ing, with the re ult tha t we have ergeant who with a h ndful of men 

battalion of pri oner . Or he n m, k t e pas ing misery dwindle i 1 magnitude for an entire com-
' ae wi th the Irish c rporal in the Philipphtes, who, ns General Shanks na r rates , after a hot day's marching 

loss of t rail , was :>-en't w th top of a ridge to recon noitr . When a comrade callPd up, ' ' I ay, Shorty, 
i:J 1 last hi l?" he , outed ba k, 1'Y s, the last bill it i ; the next one is mountain ." (P . 11). 

Perhaps the implie.st way of ex.pl ining tl " mean ing e>f morale is to say that what "condition" i 1.0 the 
thfete'R ody, m r le is to th- mind. Morn le is co d i t ion ; good morale is good condition o:f the inner nu~n; it 

is the s:t».te <>f l'l"l in w ich you can get mo t from 'the machiner , deliver bl ws with the greatest effect, ~ke 
bl s ~ith the lei st depr s io , and hold out for the longest time. It is both fi hti ng power and staying po\ver 
. nd etrengt to i'f}. ist th.e ment. 1 infection whk:h fea , disco rag men t t and fat igue br ing with them, such u 
e erness for n ind of peac if only it gives omenta y relief, or the irr itability that ees large the defects 
h one's own ifd until th y ernn more importan th .. n th need of defeating the enemy. And 't is the perpet~lll 
ability to come bad . ( P. 1 ) . 

~ P rh .s the most imp r tant dividing line--one th t hne alre~\dy shown itself at va ious critical pointa 
_._is tha be th~ will in n-esa ~ defc d nd th will ingnese to ttack, between the cle:fe · sive and the ag-gres,s~ 

. H.i). 

le is seen in the spirit whid: i pu into ooedience, the evident free will with which otl.e add the 
nd g-r ce to wh t is equired of him. ( P . 20). 

'Vhen we !'lee the high command of Germ~ny ef rr'n to M rne retreat as t he ta in of ''new µosition 11 

w can r ~a unde t e mbiguou l\Ccura cy of the phrase· a !e~.r of t leir own publk :morale, Stat sm~n of othet· 
l nd v i' .en kn<>~m to mod ify what th y felt to b 1$ bit ter dose · and 1 u lly it as been the xn.orak Qf ~he 
a~· ~ rathe t 1 n that th.e public vhich ha ee t faul t. rud nt t te men and cen~ar~ might learn 
11: .cl frm-n tne f that hen b news of th d " sa.~ter to h' }lrit.sb fifth rmy on th days imcceeding M rch 
lilt ( 1918) bagan to roll in, rceruitin .. ,, both in England nd in Canad . oi; • sudden µpw rd leap. 'l'htl hum n 

mind, al a ~ pp1':.hensiv nd tryi o d cipher .e doubly so in h~ of ,gre t onting<ency tJuch 1t 

w l' br intP> 1 chiefly tea :ful f in :rot~d fror _ th'-

i'~or the tempednr of. ~he t::uth t the ft t ign of an ttemp to manipulate morale from the exterior; 
$.! d hat.ever i .r ~i.zed h vfo t is illl im ediately, and ' by that f ct, become~ suspect. ny ency pro. 
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fes-sing to assist morale, any oecasi'On gotten up I.or the sake of rallying a shaken or lee py moule, will partially 
( I do not say wholly) defeat itB own purpose. It est' blishes ~i.t once a state of guard and scrutiny pn tho p .art 
of its intended beneficiaries. · For as ~ st&·te of the will of free men, mwa le can only he evolved by the ml.\n him~ 
,elf, his own reaction to h is own dat~. It has been the .fundamental error of Cii?rmany to suppose that th soul 
~n be controlled by scientific· managemen~. (Pp. 21-22) . 

Morale, for a ll the grenter purpo~es of war, is a state of faith; and its logi' will be the superb nnd }u, ~
iv1 logie of hum,B.n faith . It is · for this reason that mon~le, while not iden-tk I with the righteou ne?. of th• 
c~use, can n~ver rea~h it~ height unless the nhn of the war can be held intl!ct in the \ . .rndissemb1ed moral sens 
of the people. Th.is is one of the pro isions in tie d ep r order of things for ~he slow pred minance of the bett~r 
hr~nds of. justicia. (P. 23 ). 

*'***!Soldierly &.mbition, in fact, is an almost perfect anesthetic for the minor trials incident to lif tn eamp 
and fi~ld; and those officers who are skilled in securing & strong morale are those thnt take a high l~rsoMl pric\ t~ 
rri t:he technique of their c~lling, at1c.i communicate ~ t, in encouraging fashion, to th 0 ir comman:tl. (}l, i0-8). 

ll!U't'The :foreground of his life is apparently bard-headed, reali, tic, ordid; the feelings and sentiment.ft that 
were in evidence dl~r ing tRe recruiting eampr.ign have reti ·ed to the bsckground. He finds himself sunmwtrnd 
to "pack up his troubles in the old ~it bag," and if be is wise he does so; but he philosophy pf "smile'1 hnrdly 
ineet3 all his requirements ; he reen«nizes it for' hat it is, les . a. philo,ophy than a life-preserver. He ia l\kely to 
get the impression thJit his ideals, and the people th~t talked of them, have somehow gone back on pim.. (P. 109). 

It ha3 11ome imes aided me to put things into the righ t pers pect ive to hink of the oldier ns the man vrhl) 
Uve-s p,.lways ~t the front·e1', "'*""'The foundations o:f the socia order are not ·laid once for .all in a. rernow p.tll'tt; 
AS long ~s there are $Jpot. of disorder ¥1nd ehaoS. in the world; there ure beginnings to he made. And here the 
soldier is ~l~ys :found,. 

In time~ of peace, he is there, where great canals are being dug, or where for ·. t -rescrves a re being P.:t'd~ 

ed, or where roountaJn ro d.: a e being built, or irrig(.A tion project carried o t, or "'' h.ere law and orde1' hri.ve 
l>roken down. His ta.sk is to .fac origbw.I chaos and to create the beginn ing.., of soullli !If·.. And in im ·?l of WP. l 
ho i.J still the :same thin:r; the soldie r is the perpetual pioneer. (Pp. 109-·llil) . 

Perhaps the fine!iit thing in the temper of the soldier ar these later qualitle$ that only come with ex
Nrience, ;,teadiness , n.hsenc·e of pretens , ~ nd the firm undem nst ative readin ·, r. s for whateV "'l' may lta:{)pan 
next. I know of no s ingle narne for these qu~lities, unless i the word "re'1li y", 

0 *A training detaehment s«ldom fails t take on th character ot it8 C'i.Hl'l!nandin~ offi.e r to ·· $ at6 ~ 
or leu d-<egree. (Pp~ u4 ... . 45). 

Perhap~ ther i:" ber 3 g-en~ al prindpl of tr -ining, namely , no hardship for h&rdsh'p's sake. .Mor~l~, 
which inc udes 3 good-will o endm.·e what.e-ver t: ie u ndert?.k ing call s tor {...>nnnot b~ made without hardsh'ip; bµt 
for tr~·lning purpo~;:; a li e sbould b t.1 clrewn at t he point wh r the difficulty in question ee~ es to be ~ gen .~in~ 
,prep.:.q:·ation, and beeo iles ~ mer. stunl .. bus, :for .. xample, night guard dlltY is (.l, norrtu1l part of tr' ini 1.g. Thl~ 
m y involve, later on, sttuid·ng in keJl(,l'ate:r during winter ni. hts; and that i one of the t];lings men ill do ~·~th-

ut ~ murmur wh.en it is nece&&..<\r . B t it ia slso o e of. the thi gs which nobody hq better fitted f.or by .~ctJ -
brg Jt; t\n-d t.o require it as pa t of t ~inin . woulQ be 1ri exc ss of zeal. 

'J'.h~ elimin Hon of f iction doe$ not menn molly-coddling the army no~ ao:ftenh1,g he wor k of training• 
t me~n!l t he recognition of w. ste motion, t he removal of us.eless puzzles, anQ. the diminution of h~.rdship which 

i~ without diseiplin ry valu . (Pn. 1~14 } . 

}for le hi •t bottom a st.i.te ot will or purpos-e; ~nd th first factor in 11ny mature huni;\n purvQ~ hi 
k n·owiedge, i. e.~ }!;nowledge <tf th.a thing to he gain~d by the pur ose,-the good to ~ reac eq or the vi.1 t o Pe 
mted, or hotih. Hence, in flny det'Jlopineri,t of mili ary morale e supreme worth of the aims tlf tne WA.r munt 

be :m8'-de the object of pl!\rt\eular e1' . e, 

(Footnote/< It: is better w t ke th.i roo iv~ or granted th~ l to tazr~p r ~itb it a 1d belabor it ineff'ee~ ... 
v ly , ~ri.tumentatinly, or o I\. .om 11 ~. 'l'he imr1>iri g speeeh lw s ~ t5- function; bu for t~ lors.~l 
thought3 of the soldier ~n t rtil.nin.g, n-otbing but .ober ruth i the for · nfQrmation, nd reft~ction ~m J,'1v~ 
bh7l4 the grist h, n<iede; Nothi!11' CQ ld be ,nore p<YWed'ul as. morale-mf.king gency tban he tion ot ~ n~tlon 
~Aieb, shouldt ~" i'~ we:te, }jt,y i.tt c. rd Oll before its gold ierg in train ing, no ti y, ffTh~~ !;\ e th 
d t». upou which <>w decis!on i~ based; thi ry of the ~ase; the :\l"e the princ·pl n in olv®d.. J fl,~ ~·ol' 
~r111elf." Pp. 15<)-151) . 

••. , , . Wh .teve 1St:1ggesta doi g thinn to the ;m.y y. m aid he tu ·ning <;If bodl1y prepa \\tionrJ doy ~ thli 
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t. 

µugnacity-<:hannt·l !· ;.tht·r t lrnn the fear-channel. F'ear can .better be met by substitution <>f alt er nat ive interests 
? h: 111 hy directly n •buking it and o rec(ign izing and consoli dati ng it, producing a divi s ion \.Vi th in the mind. It 
, ht•r tha t ··~uggestiCJn'' has its pi ace; idea s of action <ind of success can be . ugge. ted, ideas of the game sid 
. · th(· operation, r ivalry with otihe r units, etc. 

In it, the psychology of the old ier joins with that of the man everywhere who has learned to wor:hip the 
J4'od of thing8 as tht!Y are . He has made hl. mental detour , pas eel through the · tage of special character and 
contrast t o the civilia n mind, nd has returned to his natural . elf . It is perhaps only a few who complete the 
ci cu it i but t hose who are genuinely "firs t in 'ar" a re ready ithout another reversal of character to becom 
the "first in pea e". War h s been t eir path to who1e ne s. 

In describing "the soul of the s ldier", Lieutenant Morize f the fir t French Military Mission to this coun
t y, said, "To my thinking, that mea n:s for you two things,-the spirit of s4crifice and the spirit of dlsci
pl'ne''. The "spirit o~ sacrifk " may be taken as another name for the qualities we have been discus ing. The 
"spirit of diociplin " i a. c apter by itself. (Pp. 116-117). 

"'u*Disripline means suibje:ction; b t not subjection to officers. It means subjection of the body to the 
m· d; it means t e uperio ity of the human spirit to the last efforts of wind and weather, and the demons of 
fear. p4in and fa~igue. It i he element f Stoicism witl ut which no r an can do his living w;f,11. (P. 120), 

For instane , a solicitor for so charity comes in to my office, and asks for a subscript ion. If I mah 
1.o ~u . :ription, whu habit m I formi ng? Nobody ca unsw r un less he knows why I do it. If I do it becau e 
l 'U:'t t·vr.r body else is doing i t and I do n 't wan t to e out c ~ line. I am forming the ·habit of 'l ) .' ial imitnt ion

1 
not 

·if d1arity. If I do it beca-use w nt to im;;>res somebody who happens t be in the office at the time, I t.1.m 
f.mn ing the habit f pretense. If I do it to get rid of the solicitor , the habit of evasion. The habit-forming po i'Y'er 
.,f ny ac i. determined from inside, not r om out ·id . (P. 125 ) . 

If men ar<:. at odds with the gener J ·pirit or managemen t I} t hings; i f they chafe unuer thei r rules or M~ 
t1 ir ru lers-,vhet her the fault i i t e ru les or in the commander or in themselves, th regime may bring out 
he worst 'n them rather th n the be t . External di cipline , held in place y a v i a of puni hment develops 

chiefly the power of dee pt ion and evasion; mak s ad pts at beating the r ules, and t urn the t imes of fr edom and 
fu r lough into time f kicking over th races. And this will be to s-0me extent the tendency of every ystem which 
pretend to a g · a ter measure of infallib 'lity th n it . ctuall po sesses, or which assumes a "military" finlll ity 

) of f or m ¥ hi<'h it annot make good in substan e. · 

But in a d mocratic a rmy t ese dang r s a r e at min imum; the ab olute theor y of command; is everywhere 
uh rd iw ed to t he h m · n equation; aut ority ·has le rned that it mu t be bu il t on onfidence and good will , that 

the <>b dience of t he spir't is somethin which comm n ders have to earn. (P. 127) . 

'h beginner ill t time be too evere f r ear of being too lenient, and at other too lenient for fear ! 
h in too evere. It is in human nat re I w ' ll n t S!ty to tand, but to prefer, being held o ig rous st nclards.-
hut only on one conditio i that ben ea t h t ir n will there is known to b a complete knowledge and consideration 
f he limits of the hum n organism. As long as obedience is an act of confidenc which co mits viU\l interest~ 

in o the hands of officers , command must nn act o:f. thorou,gh respo s ibility; ~nd n h rge, though unscheduled, 
HHt of th life f a rmy eonsi ta in th grad1 al educ tion of ~h officers by t he privates, through t helr sp n· 

t Trnous react ion . Hence there is not, a d there ought not to be, prestige apart from perie. ce, non like thd 
.,f t · f · man who hns be"n tested a d ha mtide good, who know his inst rument, ~nd ·s :for tified a.gainst misc~lc ~ 
iit' .• ,.. ( p. 188-139). 

· t · · r t he spoke to us of . u missi n, of t ie utility of t aining the men in view of the coming £ tigue5: 

·1·~ .ri •h ir i;ms, train their legs, tr~ 'n their uscle ·, train their backs. You possess finp qual' t ie : n 
r tb es of your feet if n coos ry but get them int yo r heads. I have no use f.o peop! who 1u 
uma . .. by good intenti n . Gooo intention l'e not nough. I want people who 1>re deten;nioed t 

do.' (P. ~.,9). 

t · 1, don t blunt bayonet point n i ; what ls neeessary L to bre ~ 
, xn11 on it, .n alk o e th ru · , fo we a ·e going to walk ov r r in.;, lf w h,av~. 
r , he suddenly low re bi voic , an.d gave it ~n intonation nlmost my.sterio-us it ia 

We 1 o xpiosives, bomb gren des minncwerlers, wh ich we now ha e. And we 
tocx IU~ you e n not ven urve n d~ of. We r going to s amp th~ 

n ,-in is de en es, in his mor l ,-hnr~ him madden him, cru.ti;h hitn. W 
(P. 140). 



.,f C'amp lifr . t·;.<1•·· ta li \· .\ ·; 1. ~: a;: ab u t1d ~irwe of athletics in tlv· form uf v ig\>l'c1u,.; and aggTt>s . .:.iq• ga! th:S, 011xi11g, t-tL·., 

. : ,· -. \ 1: h th1.i ind iffvnnn ·. fi..i·lilt-nc,;s \lf spir it, s*'lf-<"enten' lni•,:,s, without much attention, die a natural (k · th . 

1-l t! fri1• will nPn.· r ht• nwt by minimizing the occa.,.; iun; thi,; only drivc:s it t o J , e-per , rnure 1irivi:1Lt ard 
,, ~·· r , n1:- N' (. L•sses. What men have the greatest right to, under the cin· um;-;talh.'e~ \)f t.attle, is the fullL· ,·t know-

···• v.t A their general situation that can be given them ...... ( P. 1G5). 

It is !lot incompatible with the ugg('Stion of suecl':->:-: tu prepare the men with the grPatest candor for all 
" '; ! .11g-enci(~s, forestalling in this way the possibility of surpri sP, the grealt' !'t breed er of panic . An officer who 

hm• " nn: concealed the worst facts of the situatiun from his cum ma nJ, can hardly hope for their f· II confi.denee,
an indispensable element in any power he may have LJver their fears. (I'. lGti) . 

. bove all, the oldier has borne the brunt, and he kn()WS it. What will be the effect o that? What argu
ment is it bui lding up in him to ay? " Now, ivilians, our share is done ; we rest on our laurels; give ns oi.ir 
leisure, nd our reward"? Or is it this: "We have learned to <:hoose the harder part, an\1 to do mor than 
our sh a.re; give u you he vi est burdens, and we will , how you ho men can carry them"? 

Th re is no prophet who ought to venture an answf'r to t ese question·, unless he can see with what hid
den approvals, rebellions , proviso , the alleged 'habits' are being accepted . It is a man's idea, h is pl iJi.:;0pby, 
tJ at fixeR the a ,gle o i 1pa t of all experience upon him, and so decides what ·effect' that experience will h v • 
Bu . ~ t e same sign it can be said with s me certainty that if the ideas with which a man is carrying n hi 
~en l «•' are right at the co e, its total effect on him-whatever it:> charact •r or durat ion--will be for th1: better; 
hi? w : ~l ome out of it bro dened , liberated, ennobled by the daily companionship wit duty, wise wi h the wis-
dom :tf,.m~ who has explored the extrem of the human lot. (P. 199). 



Jame~- · · Phyehology. 

In Professor Bain's C<!rnpter 'The · forale Habits' there are . some admirable practical remarks laid down. 
' Two great maxims emerge from his tr~atment. The first is that i·n the acquisition o! a new habit, or f e 'leaving 

off of an old one, 1,1e must take care to launch ourselvt>s with as strong nd decided an initiative as p~ ib1e. Ac~ 
cumulate vJl the pogsible cir~umstan es which hall reinforce the ri.ght motives; put your elf assidu~1usl r in concli 
.tions that encoura~ the new way; make en ·ragernents incompatible with the old; take a public pledge, if the 
case .allows; in shor , envelop y0ur resolution with every aid you know. This will give your new beginning uch 

momentum th the temptation to break down will not occur as soon as it otherwi.e might; and every day durini 
which a brea·kdown i postponed adds to the chances of its not occurring at ll. (P. 145) ./ 

The second maxim is : Never suffer an e eption to occ ur till the n1: w habit is securely rooted in your life. 
Each lapse is l ike the lettiD'g fall of a ball of string which one is carefully winding up; a single slip undoes more 
than a great many t rns ill wind again. Continuity of training is the p;re t m ans of making the nervous ey -
tlem ad infallibly right. A Pro e sor Bain says, "The peculiar.ity of the moral habits, contradistingui.s jng them 
:from the intellectual acquisition , is the pr sence of two ho. tile powers, one to be grndually r~ised into the 
eendsnt ove .. the other. f t i_ necessary aibove all thing , in such a situation, never to lo e a battl . Ever gai 
on th, wrong side undot! the effect of many eon quest on · the r i ht. T essent· al pr cauti n, therefore, is so 
to regulat the two opposing powers that the one m y have a series of uninternrpted successes, until repetition 
ha.!l fortified it to such a degree as to en ble it to cope with the . ppos1 ·wn, under any circum tances . Tbi i~ 
the .. heoreticnlly best career of mental progre s." (Pp. 145-146) . V--

'- t. i d m xim may be 3.dded to the prec~ding pair: Se'ze the very first possible opp rtunity to et o: 
every re.so ution you make, nd on ever em tional prom ting you m y experien e in the di ecti n of the ha i s you 

:ipire to gain. It i not in th moment of their forming, but in th morn nt of heir produ(·ing motor effocts, th<lt 
NS lves and spir tions com nic- te t e oow ' et' to the brain. As th · uth ). l· st quott-d ( a in ) remarks: ~' e 

cti.rnl presence of th p arti(·al opportun ity lone furnish , the ukrum upon hid\ the levE~r c n rest, by 
mean of whic t e mornl ill m y multiply it 8tren · h, and r ise it,gelf &ldt. He t t, ha no olid ground 
pr Bf:i against will never re beyond t stage o empt gestu e-making". (P. 147). ~ 
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Knapp-Lil'Y'' .. ution of Armament. 

Th Navy is the countl'y 's fas line of defenS€, a!~d it s iWl'S\mnd d .e pl;>' f ·els the re:;ponsibil1t · entail ·d. 
J s motto for the country i ''Safety First''; its duty i far-sighted preparednt:SS· -'-su~h preparedne:;s s the .:c· 
tion of othet agenc1e o the Gov rnment may make pos.sible. In atfri se or aetion, nav I offict•r.,; hav-. a life-Jong 

esponsibility for the security of the n- tion, in which respect thf·y, in rnm on with their broth rs of the Arniy, 
f re in quite a different position from that of any other r"'·1 ~ ~ms ;n t he Governmen+. Que tion::i of imm Ji t.t~ 
expediency do not b. ve much weight w ith thun, and they an! not perhaps i!O inclined to take d1an<.:es \'.' ith na! :oi1-
a ecurit 8 those h vin a shorter tenure vf otfice . tpon them i~ bound to fall th e brunt of an untl<..:resLrru.1 t• 
of the nec.cssity for defens've mea sures. That they hre conservative is the na tural ronsequen ~e . Their con ser-

atism did not, however, go so far a to l ·ad them in o opposition to the princ ip le of limitation of armanents . 

(P:-5t. JJ'J 1 ~ v . 
"'fhe U . S., the B itish Empire and Japa n agree that the status quo at t he time of t e si gning of tbe prt::s

ent Tr ty, with regard to forti. cations and na ·al bases, ·hall be maintained in t heir rel°fpe.(:ti e terriwries anJ 
possessions sp cified hereunder." ( ;- : . 111- \..r 

mainw ance of the statu•· quo under the foregoing provision .s implies tlrnt no nt:w fortifica tions or 
n wal bases hall be established in the territories an pos8€s, ion spel·i fied, that no measurt.:s shall be tak 11 to 
increa..,e the existing na •a facilitie or the rep.air and m int('n ·nee of nav l forces, nd tha t no increa&t? shall 
be wu1de i the co st d f n es of b ter ·itories and possessions above spedfied. (P!""St. '1 i 2. ~ 

Tb U . S. ha in Guam a loc t"o for a na .al a e that i wonderfully situated strat~gie:H:ly . To state that 
i. forti tions and quipme11tt are desirn 1 now is to disclo 'e no secret. This is no fault of : he Navy which for 
ya r hail sought in vain for the appropr iations to m k Guam a secure b s . In the Phillippi ii .. ·~ the ·e i another 
gTeat ite fo a , val base in the M.anil r gion. The n trance to Man "Ja Bay is fortified, bu ~ t he ortifi ations 
n :-ed moder irlin, 111 d the n .val fnCilities re fa r from be ing what would be nec:es ary to i:iupport the oper,,,tions 
o a e t in war . To m et a me ce to the territ()riE:s under ou flag in the \Vestern P cifi , eed a s c-ure 
nav l base in the Phillipp·nes and anoth r intermediate between t em nd the Ha ·i;d i. n Jsl n<l . While neither 

.1 Ill nor Mani! _ is in efficient condition a fleet in \ ar, up to .Feb . . -ixth la st the U. ~. pos:es · d the 
ere gn rig. t to m.ake them so. 

p inion, is a .c pti 1g r a io of fl ati ng strength be wetn the U. S. nd Japan did so on the 
tus q o of o ere · gn i ht--not t .e st t us q o of ins lr.r fortificatio s, n val ba. s and naval fa ·il~ 

no id~ that the latter , if proposed, would be entertained nor th fon1 r be yielded . .. . .. For the 
ci c Islands, an wit no ide o ggression whatever , secure and :e 1-provided naY l bas 

To surrend r t he ri t o · b y nd the statu~ quo i to make t e defense o our wes ern posse< s
ions-t eir retention-- ~1ell~nigh hop les in ease of need, Should they :fall, their r capture ' o ' Id only be po.s ibl 
t th c st of gre t trea u e nd of ery tediou,, nd length opera.ti n . Reg rded from the viewpoint of po i~ 

tion-eompantive d'stances-Art. X X i l ri gly inequitable to U. S .... . . . At p actically no cost to tbemselve 
hey tuwe se ured all that they (J. pan) have sec red all that the wer ct ally straining, and were prepared 
till fu:r+-her to strain, thefr fin nci l reso uces to ohain by thei ambitiou building program now no longer ne~ 

~1i4: \1'iv 
t. XIX fatally imp irs f U . S. tl e 5-3 ratio o floating g h with Japan insofar as the We~t-

ern adfic is concer ned. . has ielded th pos ib T y of n val equality in that -region; cont!" 1 he 
h s never sou~ht. It is b . ide the marl to say t at 1e are as w ff we v r b f re the treaty. T at i "" 

a.lf tnth-tru only j 1 t e material of sovereignty '· 0 h&ve given up the right to better our 
situat·o • nd th t without adequ8 witho t ret n in •· d. (P. '11 ..., 



Knox-On. lfo ale. 

Without one to give din:«tiu n to the l:Ornhined Pffort~ th re cannot\.;..: 1wi1y •'! Hction by the bod:, lhH mut
ual support between the various parts, and in consequence energy will be neutralized, wasted, and ,iis.s;pat1:.<d. By 
means of a leader the collecti ·e effor t may be given eontinui y. anJ individual or group effort cvortlin.ated and 
thus utilized to t he be t advantage in the interest of the common purpose:__ ____ s · coro1lar~' to 1 ~ ader~hi p tht:re 
must aiso exi ~t discip line . The principa l leader, as well as the subordin t e leader , must h<:1ve eontrol or author 
ity over each of t heir j niors, to which all sub cribe. Ad q ua te au hority or the leaders b therefore nei:essary 
as a ba i for command . . .. .. A further esse ntia l to eftlcif'nt collective effort is ury ruli,:ation ... . . :lt is obYious 
that the collection of men must be eq ipped with the µhylSirnl means nen!ssary to the ac~·omplishrnent of thtir 
purpose . . . .. The fi al requisite is good rno;·ale, which may be defined as sustained C(Jnfidence, ,·ornbined with an r-
ent nd endur ing determin ion to do the utmo~ t. ~futh urn be accompli~hed \ ith ::uch a spirit yen ud · ng an 

or aniza tion that i othe wi e wholl y impossib e ....... Except where contentment :~ b;. sed on sla ckn<:~s vr ?n -
d i ciplin , ''happy" ships nd fl eets a e efficient--not that happin ss in it~eif ill Furl'ly L·reate effici 11cy dirh·t ~ y. 
but that n en rully nurtured rnorale unavoidably eng1:_1nders both contentment and ethtit>Ih:y. \Pp. 1-3) . 

If Napoleon' estim.tlte of the wurth of morale :.-; acceptt:'d, whic-h hH::; he"'~ dune by ::ill the great wr :IA.· r:;; 
and tud nt of war, and which is subst n t ia.ted by the exp1·nence of all g-reat l~aders and tes med to by most 
of them, th n it m st be admitted th t efficitncy in strn t€gy a nd tacti<'~, gunnery a.n<l engineering, eamanship 
and navi a ·on, r adio nd s ign ls, cleanlin{! -s a d trniforms, and in fact in all nrntter.;; to which iliten:e atten-
t• on is now directed, re after a l of only second ry ron sequt-nc:e . . . . . . . 

No one will dispute the a ge in war of ad qua:te and dlkient materiel. nor of ex.pertnes!'.\ uf pr·r-
use. The are indeed c<>ntributory actor of mo ·ale on arc:ount of th feel ing of confidence "h :i:h 

. If, h wever, morn t i neglected for the sake of o ta ining such subsidiary ad.vantJ:1g , , or wor;-;'-!, 
re acquired by meth~>ds \ ·h ieh underm ine morale, then we re de-ceivin , ourst>I •es, and such d ll 

l'ieney as h s be· n acqu i r ·d is with ,: iut firm basis. In any event the tit~t t"onc rn :-;hould be the development A 
morale i s:stematie, seriou _ and well d ] ge~ted ma11ner. ( . ). 

that i . heren ly the fighting efficien y (Jf all the great nH·es of m .. :; kine ··. <i: ''" 

ual. ov r ot er hus u sua lly been due to such :factors as su pt>rior •>r!.{aniza in!;, ~" .. , • 
E. ce t nder th gui< an •e of a eat lead r a dee'ded cliff rt-n l'e in ni0r · 1· t1-t 

tv.·-een pponents has, rule, no e i ted . A r mies and na ies ha e striven to excel their po2sib1e oppon~!·: t .~ 

in the x~ellen e of their m teriel or in t e uperi ri ty of the trainin of pe sonnel in its ust>. Rarely ha a. ·· ·s
t ma.tic or inte l' ent ff'.)rt een mad to excel through superior m ale. This i all the more strang bee use of 
th1e impo tance of morale am of its relati\·ely un evelop ed nature. It wo ld .:-et"m logic 1 to suppos that the 
be t chance f or S'Jpe ·ior p reparation over y po sib1e e:1e y lie in the h retofore ~ilmost untouch d field of 

e. ( -5). -

lhe l'Sire olive i the defensi e form of h inst, :-. •. " 
o elf reservation. It ti:dc 
inter~ n f~ r, on 
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The power of conet-:ntration i a quality wh :l·h can }w l'<:>atrly df'\dlJµed by n•ptialeLl t'Xt•rc ise in coneentra~ 
ion; and by so doing will power is direetly !!lt rengthen 1~d. 

It is diffieult to concentrate the mind, no matter how g ·eut the de~--, re to do so, urde ,·s the .·ulij<!ct. is a mat
~er which excites intere ·t . Con sequer:it.ly , whatever mean: may be . eniplc1ye<l to ckvdup cunl·entration and y·iJl 
chey should be made as intere. ting as pos:; ihle. Intertst is invarial>ly i11nea:· l'.' d ty .re:)ponsil1il ity; her; ce the lat-
ter is one ins trument of ill building. 

The will is lso dependent upon past experience. 

\¥e can di ectly w ill an act only whl'n Wt> have b t l• >l' t' done that a ct , and ::.u lrnv ... txp~ rie•1ced he uatur 
,f it. (Royce) . P . 1 ) . 

. F'rom the preceding it folh)w t at great \ ·ill puwer ni ,. ~- be a .-quired by dtvel opi ng :H rong power of } n~ 
hibition, i. e., t e abi lity o conce nt ate exdusive atten t io n upon d '\el t;ete<l ob jed ive. Al"o, that no matter h o ~ 
£'rent the will pow r , it is impossible to i11 an art with whi ch vne ! ~ nut famil iar . The nii ti tary application of 
thes principles i obvious. We mus am il iarize ou r ::-ielve :-l 1:111d •>Ur m n wit t.h~ dut it•, that will bf:! reqllirt'U . 
of us in war, and in all drill and exert.:i~es the greute t pv ·s ihle :n u:re~t should be wnulatcd, and the ::>tridest 

t tent ion must be' sis t d upon . . (P. 12) . 

The principal reaso!l why ~u rpri : e, the g reat ailyof !:-. t r a t<:'gy and tactics, is .. ueh a n ' !iec:tiH moral fa etor, 
is b cause it diverts the attenti on of its v ict ims ; tlrn .. undern1 i :1 ;ng heir will and opening the gates to a flood 
of emotion, which latter directly prevent effi i nt mental operati.irL tP. 13). 

In an' fiort to comb t t hQ disorganizi ng effect.~ of em otiun, the will may be greatly a ided by ~~ntimen t.. 
I such ::sentiments s pride, self-confidence, confidence in one' - l · 1 1mpanions or leader, se1f-resp!-!ct, valor , a . e :1"1J 

of duty r of onor, convict ion of the utility of dis-cipli , pat1"oti , m, a spirit of devoti lrn or nf sacrifice, :.1nd loy.- -
t}• to cause, he phy ical r e ponses r~ similar to th e induced by anger; t} at is, th<.! w i t ~ are harp€ned thru 
~ inrnlation giv n to t he activities f t e higher brain eenters , musC"ular nerve l'Ontr•)I is i1:,creas~d and <:in: i l -
tory vessels are d ilated and musculu ctivity induced_. 

'I'o r ach a l igh tate of dev lopment i n r any of these ,·<'nt i ments, it is e!:i :; l"n: i;:i l that the fut ndation be 
laid by mor al training begu at an ea r ly age; whil the ind iv id ual i under the p·:t ternal i ' ,)Of , and wh:le h ls 
at iool. (P. 13). 

No other part of an officer 's d:Jty, in peace or war, a fl oa t 1>r ashore, in whatt:V 'r circ-ums ta :iccs he nmy be 
ph 1.:~d . i so important as the creation of} i h mor~Ie with in h is command . (P. 14) . 

. . . . . . The ondon Time of March 25 , 191 , publ ished the fo llowing as being an extract from a G rman 
hr i ade order: 

"We mti ·t do everythi g p oss ible to reven ~ the men becom in dull and l ;, harg!c. I r 1:1.: ::imrnend 
that the men in rest bi lets should be g iven sti ring bi tory -les ons and, in par t icular, , ccounts of t he 
pr ~sent c m aign . 11 officers mu<>t t ke n a tive inwr t in ·heering up their m n and in drawing 
together h variou$ classe . Encoura e· ent of ver sort prepares the ' way to ict ry'' . 

. n n article written several years ago, Lieutenant Dewar of t he Briti. h Navy . a. s: 

"The cqltivJ:l tion of morule is n t merely c mmendable, it i~ a n cessity, nnd it ca i.no t be don by 
lectures and blackboards a one, It :requ i es close ussO<!intion oetwe n r n and the right k ind of offi-
cers ..... . T he re olution i to ch OS<l good pet ty officers and fficer and g've t he m a free hand .... T·hi.s 
quest ion of i als is just as imvor t nt s que .. ions of :r t.e of y, for if you ha e n-0 idea l , xpress~J 
o sub-concious, more y imply ~pells mo eer". (P . 16 ) , 

ln the J. p 1 ese service great tten ion is ·iven to the el vation of · m ral To indi ate - their n1€th ds 
of b1culeating ilitar sentimen ts, t e following extrac are made fr m their •· egulations for the Instruction 
0 _he Perl$C>l'lnel in t h Jap onese Na ", publi h"d serer al years ago: 

·~T-bey (officers) shou ld fortify then selves in th se 1timen t.s of honor. 

Tb bas s of th instruction o th(C pett 
and the in isp nsable . a ent for b tt e, so th r ~ 

officer s n me is to mak th m acquire the dispoBition 
1 .y may completely f !fill t hei mi s on n.d dut· el. 

At the r1.ame t ime with th . mo1·a nst r ctiox will b~ given t m the h8..b ' t nd fam'liarity of the we.I\~ 
po 2 of 

'r e o l ·m~tru o-2 the pers nn 1 h u!d oo k 
obedfonc~ t-0 t h w'l <if b_. Emp o 

dev ·1 th €ntim n f military · ooor nd 



l. T-he re-<i1ling and •::q;iar;ati0n of th~ impt:r:al ·, d._">l.rc'.:·.~ dt"!>. ·.·u· rJ \.; thC: mi1'.t;::.ry, a'! ·J '.<', :n{'c;1 <if 
rn gen_erally. 

2. Confere nco. on tht! cc•nst1tul1on and th' hi;;tor} uf th .. · h'l,i:'>:r~, ·c· cultiYai€ !n tht> ~1"arriu1 S<'.f.~l· 
ments of fid(:h y ttJ th(• 1:i12rs.:Jn of thP. Empt-r0r, 1.nd t.o form ir t.hl!ni ju,,: C<.lfi\f'P!\i!!S (If pazt1<1'.:•:..m 

.... .. ''V. Conrr-rences on discipline, a;'d '.~_pec:al i :,;;Lruct i<.~: :1pun th,: G·i>l iga ti·;i~ (Jf i>bHLfn<'t: '.n 
military men, ha'b· .. s and <'U!'.toms which they ~houid (~b:~erv e ~' ; d;;,;tir.gu_ish them fr1»n1 the •r~·t" . . .. 
The obligation. of <:ourtt·sy inhen•nt in aii J~pa1lese :-ind the 00~1~r,:a1H:e 0f g,i•Jd C(•r;du(t' '. 

"The naval ~nd militAry men ,.,~mld i? ·n h}~ve .& 11rm rt·soiutim: and .~huu1d ha\t. htsidu a:-i e:::prit 
de eorps, for w ·thout it the moral in , truction \vilJ na ·.:<' :,,) re~u!t'' . (P11 l\;-i7). 

The methods of trw.ming for loyalty rnay ~~ s;1mnt11i'iZ\'t'. a~: fol'ow::.. : 

1. By the influence of , persona! ieaders. Th1 : ~1· sh"uld b•: eagt:r, ..-arn1<~:. und .-.nth..;s'.asti1. and '.f po.s~i· 
ble c-0nvineed-or at least cap ble of ('Onveying t ht:· i1)1prv~s,,)r: 1>f being convin..:t-d. They shouid bt· µt.rsister. t 
a d fittingly gg res i\ e. 

~·. ~y id aliz. ing t h cause. This is most inq)~n tanl. 

· 3. · y u j ecting t e loyalized perS{J08 to "gre-~t strains, bbor., and . t.nifin·!" in tht- st:rvice of ~h€'tau~e". 
Jn this w y loyalty L perfecteA. (Pp. 19-20) . 

Another pott•nt sentimental factor :s trad'tion; wh :t h i:' very Yalu-able ;n itself to ~t;mul te morale d~r
f!t ·tly, and i lS-O UIK'fol to the same end indirectly thr<1 ~1~h ft:-t:!:ng-5 (If loyalty whi<:h are fv:$tt:r d by .t. Merely 
hoc use they are not enerally wdl known to tht> ~rvire. the ve:: fine t rad:tions ,yf th· American Navr are almost 
va ueless to th~ pre ent day pers01 neJ. ThE>re ;~ every re<t . ..:!rn wr. th!~ important m\•t:.d al"~l't sho 1id t)l' utilized 
to the Jir it of its possibili t ies. (P. 20). 

\Ve officer s must prepare c;urs(•:ve for the wurk ,•f lead€rs. \ ' e must forrnulat~ tne cau'~ . r ':::11.;-se:-. 
irle lize th m, euit ivate h ig-h traditiom ; and then la[1or <:ontin ously and faithf , li:t lit the :..<;;.;k of cre~ling aini 
f< tering 8 spirit of true loyalty in the ~ v~c-r., to the ,•nd that. in pt>a e or ar. ,·ontentment may p:·evail, pr .... 
pn ;niti ti e ~ pt> r m itted, effel·ti ve unity be obtained, and a high morale dominate- ~he na ·<i.1 ~n~'"·(I. t P. 2D 1 . 

Tle famous rep y of John Pau l Jones to a de111and for the :;;urrender of h's vc::;sel, "We hiwen't yet beg·1.1r: w 
fi ht'', as an insp1nn sug·ge~ .i on to hi own crew, and a discoura "ing one t o that of his opponent.::1

1 
which, ae 

cordin-g to th principles o crowd psychulogy, d-0ubtl es!I contr ibuted in no ~mall measure to ultimate victory for 
him. Farragut's "D n n the torped<.>es; o e11d !" wa no less a:i inspiring sugge.'. tion than n ord r; s wa~ 
a lso, to t'.1 sh ipa h ich were followin-g, the act.ion o his fl gship in steaming boldly throu~b. the mine ft id!!. (P. 
2 ) . 

I the ob ·ect be to impregnate t e c rowd mind more ,;lowly with ideas. doctrine$, or b£:iie s, other nwan 
ld oo plo ed . In the first plac , simple affirmation, free from r asoning, is a very effectual metho<i. The 

rmation should be repe .ed at interv ls; if ot e r ir pre:- 'ions int.€ r \·ene 1-etw~n the repeated a4'firmations, 
the e ect is t ree ti1 s as p wed'ul as if the repetitions were not relif:'Vi:'d <'> f mor;otony by varied impression'.\ . 
T e effect of the a t i_mpression iven is very gre t; it itt :'lai<l to e thre~ time as. powerful ~s the combined in· 

·irm tionJ!. vith int ne-ning impression~. (P. 2 ) . 

. . . . . . Th ten dency of dis ipline is to inhibit Emotion, but r rely l'.an it wholly do so. Under the ten!->ent$~ 
of b t tl e, emotion ma y b come so gre t a s to l'.Ompletdy sur re~. the emotional centers of t e erow<l ' m·ind, and 
h c c us. cond let to be ·ern d rholly by th lo '1-er ~nter ; th t is, b habit. ( P. 26) . 

. . . . . . A.hov · y a crowd, earne tn s~ mu. t be exhibited. Especi lly in time of dang-er 
instinctively look to their officers or other leader or guidance, and readily 
from·· the la tter. Evidence of self-posseMnon, confidence, cour , re-801U· 
ected p-sycholoi:rically among the men. • o re the eonverse undeidrabl 

d ction re very potent in th ir influence. {P. 27). 

It is "a sort of domina ion ex 
Jy by virtue of t f that 

po11®etsoo•0 a title, he i inve ted rit 
policem n' 
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Pre~tige abu :-;prings from nthn source::: · nf more rner;turic.1;,:; b<~ =-is . F\;!' e · :a :~ 1 plP, ~· !1.•an!i1~ ;·s~ and lJ(·at

he!!.s of personal appear.ante, g o<1d ;n_ a111H~r~. f\avoir-tfairt, ='l' lf-pu~~ · : ~,.; ... 1: a 11 d ii riio>e are insti :.:nw11:.:- ,;f p:r.e."tige. 

Still another form uf prt' :'t :ge ema:1ates from IPr::; ~· i na! rnag- 11 i:t: .~1n ~1~ an ;n)H-rc:l t qu::ility. I: i::: rh ·kult lo 
acquire through cu ltiYat.ion a J11nc, bnt like mo~t human <!UaL' 1." niay be impr<i\:ed th ·rq t1 gl~ efL11 •. l.P. '2 '7}. 

A rrime . requisite tr, an ofli('er i ·will power. Ht' nm t1ht>r !> < 1,.;'it>.~:> Loo ;;trni.g a w; 1; and tl1t?refort> ::;hould 
niltivate lt a.:ssi<l ously. The means available for dei·r·luµir1J! -<trei:g<\!\ .;if will 1-hru inlv"t>;,:t :.:nd r;,:peated 
mental concentration haw already been exp'lained. L ike c.l! u th ~~r qua liti•_' :--, will p...:wer 1·a11r«1I he brought to a 
high st.ate of developm1!nt un J.,ss exl:rcise::; in it bt~ carr ied uuL fr1:>qt~u:1 t ly; the practice 1Jf hab itual :::elf-control in 
dai ly life otft>rs a ready and 1nexhaustibl~ n1t: a1H1 fur the t'Xt-'n: i:-;e uf it. 1 i'. 2H) . 

. . . . . . ' 'i l l power mak.es possible Uw pursuit nf a p ; 11 · r1 . 1 · ~ -·. whetlwr , 1_ be grl:'at or s ;1;a.l;. v; i th firmness a nd 
tenarity, a well a~ the maintenanc:e of a t:onvic·tion of uit:m'1te Slll:(l:;, :,_ ir: spite of adver~t ' c\ ' elit:~ - Bulow :say,-: 
" One is never wh ipped s0 long as he refuses to bd i n~ t!1a1. hi~ i~_.. t !'. :w1. 

By profrs.:>ion , Wt> !laval officers are committed tn JH1!·;11is i.•Jy :->a 1:r'.tict:' c,ur ); \· t·s. if r112t·r-., ,: a r y, fvr. ~he bt:cieit 
0f the nation. Sho~dd tht:> day of f1:1al reckuni11g find u::; t.:;111 · (•parnl~ 1t ''ill ..;o illi<l u~' unles;; we .~re Lht:n pcs"-
esse<l of great strengt of will. ( P_ 31). 

Hand in ban with the devel 11pment of will puwer sli <i cild g-<J ~:w c-.d~ivation uf those att1-i butes which ir; 
c s e th force of the example set b' officers . EH·ry officer ~- hrJti!d cherish h is pres ti e as ;>,e~· un<l only to hi1; 
honor; nd promote it aceordingly. Prestige is est ahli.:hed Ly r< fHl ta ti on, su ceessfu l H«L"t>moli!'hme?:t. and per<;onal 
attninmenL; nd is fo _tered by self-confidenee. ( P. :31 I. 

Th~ v h.1e oi poi ·e, · s an a id top estig·e and to the idlul·lke of e. -an pie, i~ so great that it ,:;hould be .':\L\ld
iou iy cu tivated. Otht:.r personal attainments of much imµ;ir ;owe to an offkn ~re .::it'lf-, unflder.cC:', a \·hid im
n 'nation, an agreeable manner, a: l'heerf a.I dispu;.;ttfo,,, a :,,rn::;(· of hJm•Jt'. and bodily vigur . I ~ ast, but not ka~t. 
the in pi ations and ide ls must be kept very h." h. ( P . 32 >. 

T e officer m . t h· ve a <leep emotional interest in h!s pnfes5ion and in the • ·a ,-y. 1t i::: riot "ufii<·ient th ;1t 
hi~ intere. t be b . ed upon such mo l'ves a~ earn ing a living ar;d promoting his can·er and p,!:;itim. 

"But mut'ves on a much h igher levvl, mot ves wh :<·h do not rtfer tn th1:.· i ·HLvid ual as ~U('h, b 1Jt tl) ideal 
;, ; n11;. a nd purpo s mu:;t be htimately u:;stx.·1 at.('d \ "it't;J the pn:; :1nal one . He must feel joy in the s~rvice as sul:h. 
he must iiave intt>r('gt in the details of the work and in the problems v. hich it offe rs, he must be deter 1in d by a 
t'Oll8\'iou1rne::<s of duty whil·h O"i\'t'S him perfect ;.;atisfadion wh ll he i:- loyHI to his ta s k, whatever sacrific- s it may 
demand''. ( _fonst bt!rg). ( . 32). 

:hiile he ma t-ntertain ' desire for world peace, it i: t•.' S('r1kc;J that he b~ron1 '° "·onv!'.1"ed of the !ni
practit:ability of sutb a mill •nium curing the pr ·~ent stage of the w;nld's Je•:elopmo..'nt. wh ilt' . ..;:..i ch great varictit s 
of race , customs, ·eligions and languages ob <in and wh ile popufatio!1S and wt:alth a re S·J u rir:-qu· Jly d<trib i d. 
It will he still hf'tter i f he can reach an in ard settled belil'f in the d,\·i:,e utilitarian p rpoS€ uf war; a 1.:onvid ion 
th t w r is but o e o many so-called e ·ils, bu t in r ality bl1:>ss :ng3 in d i.-gui!<w, whie:h t he Almighty in Hi. wi~dom 
givt>i. to us. It is not an illogical th ory th t pain, sufferi~g . privatirrn. puV('rty. s 0rrow, nnd the like, arc woven 
ii1tv •1!H Jives or the purpose of e ,·er . ising, and thus leveloping, our chiuacter; nor tha war has a si , ilar mi ·5. 
i.•n Remem r i g the undamen I Chris ian octrine_, of love a. d =-elf-sal'fifi e in <''"l'1eetion w~th the unquali
ti d words of Christ," r ater love h t~ no man than this: th t a man lay do ·n his I:fe for hi!3 fr; ends", who ean 
s y but th t par t icipation in a just war i~ practic i n~ a hig, form of Christianity. 

grasp the fundamental role of ·ar in history as he great vehicle of progre.'.':~, as the 
eat ed c tor to a spirit of sacrifice nd duty". (!i1.unsterber1~ . ( . 33). 

p a"e to persist ~n th f ce f every difficulty to prepare it elf for 
r breaks out it w:ll embark upon the campa:gn, not merely 

our o n his ory has shown ti e and time ag in wiil cool rapi ly un
n inft med s irit which will be sust ined in spi e f whatever dan er, pri

rs and men will th n o in o battle with irresig ,ibl f:an ic
to en re pred ion of thinking, load ing, pointing, sight-

keeping, and a 1 other oper tions essenti l to ffici n fig ting. 
y c u lt·ies, until · tory i t in ( • 4). 

nt nd adeq ate ma ter i is neces .ry; no one wilJ dis-
iding h nd nd the d.ir cting br in". (P. 35). 



1n on e essential qu al ity :-~ ~· l ~; on did fa r ol)tsh ine the u he · Adm irals. H~ had the g if t of a conti~ gio'JS p€r· 
, .1 ia l ity cap~1bl e of in sp iri ng grea t per sor.f\l loyalty, Wh ile th is wa - an asset of high valu e , it wa no , as the 
·;- i• r . reud8 histury, the on t> eonspi ('. uou: di fference be twe e:: . 1eb on and the othe rs, wh fr h rn11 inly contributed 

1: •l hi ~ unprecedented suceeR . \P, ZDX ) . 

Now, ha d we take n ten sail, a nd had allowed th~~ ele ·t:'n th to escap · , when it t ad b-0 t> n possible t o J WY got 
her~ I could neve r have ca l. rl it well dfme . ( P. 2~l8). 

The inriden :R d.ted le ·d a lso to t he beLef Lhat hi ~ icl ea : had take:i definJte f0 rm on su ch qµestions ~s (l) 
Lhe un les irability of the comman der~in-ch i ef direet ing in a cti on t.h P detaile d moveme nts of all his forc~s; (2) the 
:ie el> s ity for mut\rnl a nd m:J re ')f less uL)m11 t1c - .J pport., as occasion r equired, het \vee n ships of the s.irrn~ siqe '1 
:.i · t in . ; (3) the advisability of entrusting proper initia ti ve t o ~rn )wrdin ?t tes. (P. 300) 

Nclson';:i own m:nd wa s, by constant p re-occupation, fam iliar beforehand wi th th~ ·be · rin~~s of the dlffe.r 
r· nt condi t ions of any si t'tlation l ikely to occur, a nd w ith the probable ·nference to be dra w : p.i ' opinioir w 1' , 

t o i::a y , in a con"'!:.~nt st~ te of form a tion ~11 d devehp ment, roS:idy fo r ln sti:ln t anequs <.1 ~1plhation to 'HlY e11ec· 
g€ tCY as it aro e. But he ha<l 1 besides, exe:rcised t he same habit in the captains of the ship~. by the prurtk of 
S'.nnmonlng them on board the flagship, singly or in groups; the slow movement of -' l:! il i. g ve"sels, pnrtl~1 'l•1r~ 

ly in the light summer wea ther 0£ the Mediterr~nean, perm it t :ng such intercou t'St! \Vithout mat·2r ii:i .lly :lffel.! ting th 
progrnss of the fleet, ( P. 301). 

"Nels0n, ir addition, throughout the wholH (If t hat m · morubla crui ~e tume<l t he 1r..: iarlerde1:k o ~h 

1" •ard into what can only be described as ft perpet.u nl 'sd ool for captains.' When ever the w 'the1• perm it te i 
:•ti>! • ll mmon ed the captains 'n bnai-d the flagsh ip, wh~re,Eay · Bc·rry ( Nels:m' fl "' g captain), ihe woulcl fully d '~ · 

•' <:> l op to them h i own idea s of t he differe nt and best modes of attack and $UCh pl <l ns a s he proposeq to . ' (l<'t!t9 

. ; ) in falling in wiith the enemy. Whatever th2i:r p os i ~hn or s ituation might be by night or da:i "! Thei· . ·a.· 
n o pos ·ible position in which t hey could be found that he did not t a ke into his calcqlations, and for the mo ·t .a,qv&n ~ 
t ageous a ttack of which he had n t digested l'tnd arnrnged the best poss ible plans. With the masterly idea& o , theil 

dm iral, therefore, on the subj ect of naval t a ctics, every o ~e of his captains Wflb mQst th0roughly acqua in ~d ' 
'"i'h• . \F pla·ins why", continueq Fitchett, ''v1hen the mom Pni. f att nck carne- - t\ nd suudenly---- 3 ig n ~1s wer su Ji tle 
n('P<l <l .. ...• Nelson in a word \ua s so chargi ng the rn ind s of hi ~ capt i:1s with his pla ns, that when the noment fo ' 
a:? i-:in l' me ... . .. there wa s no ne·ed to spell out chm1 si ly by sig !u i. I ,~rha t their admi rnl wanted th E· rn t cto. 'hey 
-t ~ .. al r ea dy saturated W'ith that knowledge". ( . 301 -302), 

i • ln he condition· of sea fights, havjng in mind particula r ly the r astitlcted viev{ of the comm;:i,ndtH ~in
dn"'f , !.h cliflculties of comrnunication between ships, ~ :ld more t:JSpe~ially the time factor, such edl.lca,tion ~1Hi 
in<hc tr inat'on were then, ancf still are, absolutely essen ~ inl t0 unity of a ct.iOl'l in b· ttle. (P. 30:2,), 

·re appreciated th a t th ~ oppJrtunity for mwal O'en ·iu s Lo acc Jmplish its wor ij is duri ng the month or y(!~lrl~ 
hd a ·e the day of e coun er; that tl}e work o the comma ider-in .. r h ie:f i prirn c.u:ily one of prepar·~tl o Th. 
1~H1 of batt le is too la e to sha pe its destiny; no a1l10u:nt of d ' ta iled order6 or instruction~ r omul?'ated th· n "' ~lfl 

m t t •r ialty infh1enc.e th~ i::;: ue for good, bu ma y on the •1 .. h ·~ r hand by creating confu .lon, w0rl} tmtold 1· r 

T.he fate of the d "i had been n101Jlded beyond change during the prcctiding m· nths :lo ~ els :J n hehl h i:- <V .. lil· 
sel and refrained t'rom . n pplementing his general si·gn~I~. (P. 30''-804) , 

Of course, for m i l! Lar purpo~es, personal loyalty , hue is inadequate ta the end des ·r.,d, namely, tQn~·ert .. 
ed action before , <luring, a nd a f ter bµttle, The !<ind of hyalty to the genen.d pl - n p1'Jm'-i1gntt!d by the nuperior 
Thi. is the typo of m ilitary 1 yalty essential to the cNmpli hmeilt of great rr.sults. But, wh.il~ perhap. p ~sibl 
i nme eases, th eparation ' f " ~n-sonal" from "plan 1 loyaHy is nonnall;v difflc~1t · human nature does not ~nd 
:tN!•lt' to it, and it i-- almost an tixi om th~t the latter loyt\I ty flows di redly from the former. H is certainly tru~ 

l.1 .11, the cnthu~ia sti c uppor· gi e n to Nelson's plans, even ma~ing due 11Howapce for th ·!r exceHencr, w~s u.nu~~ 
llilY grea, and wa .. n doubt colored by loyqlty · to Qis person. (P. 307) , . 

m~ confid1~nti•.l P l' f~t:\:r y duri g this perfoq wrote 11 Even for debating the inqst llllP '.) rti\ni na ~l hu:iiness 
lx- pn~!erred a r t :;.} t:ht '1 a r t.erdeck with his captains, whom Pe led PY his own frankTiess to expre$S themselv~s 
··~~ly to all th· 1 tff · ils:> i:i <i f rrnality of A council of war''. Another office serving on the Victory ~ APO~t 
"h 1'ame time mfl k . n .ment that ''when th~ weather and the service per-rpitted, he very often hiid ,l'l~WJ.'A 
t th admiral. and captai;t\s tu dine with him; whQ were rnostly invited h;r sign~l tpe rotaticm of sen iority J:>eing 

nly obs.erved by his J_,ord ship in these itwitations''. (P. 308). 

Tojn<.1 ' ·a '!! !'~ • "-<11' •mti 011c pti n of h limited function of the t.:omman L r -'n-<:hi •f • urh t th!'. !l ~J roa 1i:h 
r 

··· lll-



If lf ' 

to, as well qs during the progre,'S of b ttle, the following inci dent is re lated: As contact betwe n he two :fleBt 
became irnrnin nt, and after all signals ut that for cl e action had bean mude and acknow!~dged, he ~aid to Blnc.k
wood: , "Now I can do no more. We mu t tru;:;t to the Gr at Di ·p0ser of all vents a d to the jus ·ee of Gur 
(! use. I thank God for this gr at opp rt nity of doing my duty". (P. · 310). 

Education.-:At all events no way of teaching is more cff •ctive than that. which dn.nv out the p upil t :formu
la.ta his own ideas after due reflection, and to give ex pre ~ ·inn t o them . Ne:; learnir:g: is acquired well rhfoh 
is ot the product of one's own etrort. It rnay well be imag!ned that, following ~il:'lsv n';, "talks", his s:q.bor cH
nate spent many quiet hour in the S€clusion of their o n cabins, pondering (lnd r>fl.e<.:ting over what he, an:c rhey 
t

0

h0mselves, had said, Study and reflection are logical, if not indis}Jensable , prelu des to deci ·iun 8nd actio1. 
This truism i sound today as it wa in the year 1798. t is no t to be s · p pos d that these methfJd, fail d t.o be 
of valu· to t e mast-€r im elf. While bis conceptions and d velopment were rnuc:h jn advanc of tho _ ot the 
pupilR, the sy tem of in truction n vertheles must have contribut~d in gref!t 111ea ure to the adva ncement of Nel· 
~on himself-gen ius that he was. An app1'-0ation of thi' . yst.ern a t the prt:sen tine vvon.ld St11el}' be beneficial to 
any set of captains . nd to any commander-·n-ehief. {P. 312). 

TRAlNING-"\iVhirh in Nelson' time wa: obtaint·d almost wh 1lly thr1iugh batth~ itself. l lodt>tn d y lop" 
ment ~nd condition. have not only made other formi:; o·f tactical training po...:!'il1le, but al o i r. iil'n~ h :.we nmd red 
them impera iv l nece. sa.ry. Wars come these days wi b little warning, 're ac·\·ompani d by th . empl·:iyrnent of a 
maximum cor1cenirated f()rce a lmost im 1ediately after t heir outbreak, and may e fr q uen tly d •cided by on big 
nav 1 engage111ent. The navy, the , which post:pone its tactical trainin,,.. until t e day of battle will inost likely 
cease or th t day to 'Pe D. n v . . 

E<lu\: ·tion withou training is inadequate to produce satisfacto y results. Practical w ork i ne e. sar-y 
t ripen the fruit of academic work. But t if.> 0 1 o true that tr1-1ining alone, i hol.lt education, cannot prodQc: the 
d ~-ired d.egre o e. eellence. The two com 1 men tlgy, and both in balanced combination, f.I re neeessary to 
th end oft t ic. l efficiency, and to sticcess i batt. e. (P. 22-23) . 

Indoctrination .---Whic.h con isted iri he n:nparting of NeJ ~on's own idea nQ eli f , ~t s they develop d o 
his suhordinat.es in such manner as to car y con iction o their correctne"'s. Tie proc Si:\ of e:.Lieation wns in 
erect, i ·elf ne of indoctrination both of Nelson nd of hi s ubordinates, because indoc . rinatio~t consist" es_, n~ 
tially in learning to t(link li! e, that is, to have imilar couviction~ about :fundamentals. 

The value of doctrine ba ed on universal con iction is, in a militar organ:zation, very rrreat. 
~U 'vitb. m'tli u nl co ft.de1 ce, thu furnishing a moral forte of great p :.,wer; it prom ) t c:mcentration of purpc .e l d 
effort an by these means pcnnits uni ty o ~ction; it i.- one of the essenthi. req'.1irem::rnts pre in1inary to the ro. 
per and e tecl~ve use of initiative by u-bord inates; it in ·p ire loya lty to plan; it pe ·mi ts th2 mD,ximurn advai tag<~ 
to be taken of the .. time fflctorn; nd it r .du-ce11 norrr.0usly th n umber nd complexity of o ... der and of , ·g. 

aL noc ssary to carry a plan into execution. (P. 313) . 

The ''m thod'' which .e (N lson) v lvcd w" µnique, ~nd, when in pro-per work ~ g rmier, ga re to thC' .fiet.:-t 
the .i.unctio o:f a.n uutom tic m'.lchin , ere in, t he broad plan 1one b in spe'·if er!., tht-re follow d tha type 
o~ C'.)-ordln t efi"ort which rnhti·plied many fol'Ci th~ ··ren_,th of tha fleet a. cornpar. t !) v,h3 a p,s.,ib 
t ffe ' t th1·oug'h the c. etaile~ eo secuti · diT tion o the eommande:r-in-chie alone. (P. 27). 

*** ow, as in 1805, t' e ere i cast 
(P. 28). 

The 

n ac i is jui:1 d. It is too la te t en far ap <.: ific detail d directio 

out Nelson 
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obHviotHi tu the milituy v 1ue of stimu.lf1ti113 th ~&-son 1 loyalty uf hi.s ubor i :zites., not that to ocim degre~ h~ 
did n t do o Bt H.iiou 1 nd deliberately. i§ well kn o\\ n pt>rsona! loyalt y to a su~rior. is to a, 2'feat 1?.J;tent 

1

eri.gendd d y d e k~a1ty (}f the l!!itt~ to hi wb rdin : t s. Thut is, 11 loy~lty do• • is an e:ssenti i 0ler,ne.nt in 

u1oy11tlty 'QJ!!)PY. (;P, 15), 
H~ir ifl en. t itt:J be.st. the ombir>.ation o~ Hpe sone;]" and <I plan" loyalty, d o ely interwoven. Ue 

1
01.ilq 

~ bold irad<eed wh ""ouid d igpu~ •cha;t this comb;na.ti n .contributed very largely to th~ g-ren.t re:ulte whkh fo .. 

lowed cfo•· .l'y niter a rd {JP. 16). 
1.~ gi irw~ of Xniti&\ti e.- But li t tle r t1 ction is re q11ired tu cvmpreh ncl the very eat d nger inherent in 

the ~%e c·b•..e of i tt iaUve ~y \'l..Ubor 'inate rornm&nd~rs u n I ~s they k now r t they re ab mt. 

Foir mrrny :bvio ~ ~:asons th use of some mea ure of lni i tive in act ion 1$ of gre ~ v b . Bu the 'f4'1'i't~Yf 
ii.!! not ooni nt to Jr . t the ca~ here. He mainta in t hat it is imp ·ratively necessnry to ny g eat s c-es~ Thi5 
i tr~ h-~lliiuse of the very y'tt1il~ ~ver present nd gil ~Y press i, g t irn1e t d or, 

. Utid\l!!ti th .s cir u . st:anc . 
1 

tQ .i)'Je<:t · u ordin:i\te comm mi-O r to p }, tpon 1-\A obviously desir ble m.o ~ 
ft!.1Fn1t imtU ae re elve orders tio do o. OT until he b~ s. acquainted th~ ornmii nder. in •h i-e with the itu tioo ~nd 
obtainexl a a rep!y pe m·~ ion to do o, WQUM 64'.l m to be thEi heig t of folly tlnd .ta fo ·u1rner o! def t. Su h 

OO-U ll' e W'-OUld be criwi 1ly WM001 l of oppoft nitie ; e,·ery mo ment ould })$ too l~te. 

ri~k-, 

~un. 

t'lJ t ar e'h ph$1 is, th~ t t e . roper µ_ae f 
U:3~ Nperly b ut vi1l be ttended by rr,r v 

ate , r ..,..ir. q, 'r.dotjYi ..ted nd loye.liz~&. {P 

0 In'ti t 113 un estrait.ed by due 1 y~lty lf.ar.t o fatal d ispers ion o effort, b Cl\ l S~ of t e dl.<'.nge· t \ 
Q:i.:m-ie q~ordin!\• eommtrn ers may be e pw too tu by the ,,l rnor of ps'i' opal istlnct\on or DY th 'Pelle! th t 

:.:}me pin· icul~ · cour of action b tte r t'ha;n th one pr ·c:flib . (P. H). 

le nt , tlt 
tlcdon. (Pp. 



,. 

"Th~ b.11!:n~i-.s t}f an E:11<~b;h ·cuwmrn1.1d~r-iH-drit."f. tw:!ig t\ st to bri:-!~ lin crrnniy s t!N: t to battle, on tht.> m.}Bt 
sdvv:rn'..agevu k-nns t·i himself {Ji mt:an that of lay iti~ h:s . hiK} d:·1:'t> un hoard r.h\C' ~nen!)', a:. t:.xp-h~i t~0usly a~i p::is§~~ 
bl!:' J. &";ncll 6e{'on iy io eontirnc th~·n th stt without 5<:parating, u.i:d che b . .1 ~. 1:'i·:'s is ~it!cid..::l; I am s<:'~1sitlt> b..:yond 
th:s •)bj-ect it is not. nt!u1 -~2rry Hi&t l snnuid shy a word, he;ng folly as~;ir-:d i:hat tbP admirai3 and cspL1ir1~ o! the 
ftec\t ! have the honor to command wHL ~u,owin~ my prt>~·i!»e • !hV<.:~ . th«\ of dd:-;.c.· ar~d dt•1:i:-;vt- baU:.l'!.' , s'upply a.ny 
deft.d~ncy in my not makrng signals; vi ich rnay, if e-:< ~d1d·~d bt.·~ »nd ~iw,.;e ·1bj!·ct~. l'.1th«r be mif.'J 'Hkr>.t.oq<l, or 
i! waited fur, Vf.ry probab y, fro11n va.ri~Hl.:'l c-21;,a~e~ , be im•n!'C')•k f11!' trw l·.;mn1arHh..'c-in-d1!t:'f tv m·,~ke; t~11'retore, 
it wlll only re-fiui!~ite for me to state,. in ai.i.-i few W(1rds as p 1!:-i<h !e, tht' 1·1E:nus m ·jd~i> in '~hi,·h it m;:;,y bl' n~cs,,.ary 
for me to obtain my ohj{:c:. (l?p. 317-~18p. 



Instr .. Dec. '22). 

( aval In titute Prt.X!. '22) . 

Most of. us n •e a.pproachirn~ poi t in command wh r e may cMse to e the foUowerll of l.eadio·n~ to oo~ 
com~ l~a.der off oUowe g, which chl'!+ g-@ 1 very gr at nd~ which v.; must pc ready for wh<?n it come~. (' --Z..,Q L.J -Sz.. 

It b Mt difficult tQ o~·d.er, ontrol, an<l di3pooo ot wh n on has tp~ powe 
U~os~ ihinp in the way to get thfl best re1'ulta is an nltP~ ether different m tter. 

to omp€l ol:::-edience, but to do 
(P. 20~3) ·v-

From the above jt wou d appear t.hat there ~:re three funda.mentah for ucc ~s in high commar ':-r'irit, 
lmowledge oft eJ{ ctl what .i to oo ~ccornplished; Se~ond, bility to !a oµt ihi:; c rt in way to accompiii·h i Tith 
thil!l folf'cei!> t oMps di-spo~al; anq Third, skill in dirocting and le d'ng the forcEls comm nded so they .. ··u do t; 
t.hinr to be ~ecomplhi·hoo tn the w y decid~d on to dD it, f h ··ho ho d ~ position of high commirnd dt."r"elop~ 
the~e t~u:ee fundinnental , know~dge, pW,,nnintJ, e.xec11tion., his ucc .s, is certain. Therefore let u !5ee rhti~t he mu t 
do i-0 develop the1 , (Jfi', 2046), ~ 

•• .. .• Knowle<lge o! war ~nd ability to nla.n wa operaticms '\Vil riot b hem~ ves gain tj~l~ionr& in ~r 
~rnd this mus n vtr he forgottien. Sound plaQs basM on evt:in t ll knaw1edra; of wa bring tavorl>'J e deci"S\-OM 
mdu hiJn hsy r r1> erly eKecuteq. Thia b.eing so it behoov u to ~.(o d pl into t.he wa~ter o1 cxecutioo . 

Vlll1 t mu~i 2 higl"! comm~nde do to insura th~t the fore~i; he comm&n. s will carry out h' phrns tJc~g@~ 6 

fl].UJi Op~ratin~ o a ou_.d pl&n, force orgmni:ied and indoctrinaU>d for ~kn ir task, ' ~11 dbieiplin thro !f}l 
p~r trn}niM in te~m . or·, lvy l d o high rno al will l Yll wiri th , cl •clsion if ~~ is ht1mnn y p ~:!!]bl to 

~ n t, e ~x.i .ting i>it1,1~tion, T·h :r for~ the •. na r o o\lr qu tion a,s to IVh t th~ commauder must to mak 
lhi foreaf'! uoceed s~~m to he in (1) Organization, (2) lndoctrin£A,tj n, (3) Dhie.lpllne, (,) 'fr iping, ( ') 'l'en~1 
w rk, (S ) M rale, ~ nd ('7) Loyarty. t~t us dl's<l'.j ~·19 eac. of thH e qntil w ole rly ee not only its rel tion to th-· 
'°l~cution ~f p!sn& but a•. o ho N we ma;v de'velo it in th force_. w comm nd. (Pr~-20~7 ) .v 

The fir"' step In dev~loping r 
de in '"!i!r. uch orga iz.atioo is muc le 

d. 
bf lliile ~m lli\ w.rn ~ r 
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p ns for fighting as dedue 'd by the commander. \ P. 20541). l\f 
.. , ... Discipline is nevH punishm~nt. On the contrary it is a sti,,.,'.·' or cunditiL)n brought iahout not by pun~ 

hrn.ment but by careful painst:tddng U>a hi.I g a HJ trni.ping •Hi the pa~·t d Uit> >:vimmander, by which a forcf' become· 
able to 2C"t in cordance with n.deis which are t he comman er'" wisht:s as enunciated and taught by hi.tn (:)f . c $ 

~ 2.01 v 
.... . . When con t ni punishment ha8 tn be resor e-d to it is prima fade evidence that the eomnrnnd hus not b<.: ~11 
tr med to act roperiy, and the fault lies not with the subordinates but with th·· commander himself. Not until 
the commander has ta ghf and ins truct{'d his comma nd in h ;,_ way8, and has trained them t..o a :t in. 1:4c~ordanee 
with them, C$ln he possibiy }have a well disciphneJ . •:om mand. (P. 2llu:n. V--

Traini ng, not punishment, mak~fl a dbdpli e 1 ft1n:e, and if the oftlcer real'hing hi h comm nd will but 
bear this in nin<l, and CR.rry out what it implies he will have not only a force that will act in IH\::ordanct> with his 
wi hes but one th t \ViU do lio und r any condition however impo siblc :hat t·ond ition rru;,y seem. (P.2054) . ~ 

fo the treatment o our subject up to this puint little has },een said of the learn work required in n-eJl1t 
fighfng force, although in a way te m worl> m ust be considered in e ·er' st(~p the high comm .nder tahs. Hi!\ 
pans for fighting muITT ~ based on it, hi~ organizati on laid out t o enable him to put it into efft.;c~, his indCY~trina~ 
tion ueh n to ma e the theory of it known to hi~ forces, anci his training work pr.actice his fur '.t':>. in it. In all 
th~t an efficient high comman r doos, t"nm u:ork exercist•s a dominating influence, and yt>t stran}te to ·· ty the 
principle of team work seem to ha e been lu~t sight of in recent yellrB Ly many high naval comm ndtr.!$. (P. 
20'5). ~ 

. Or-ganizat.ion, indoctrination, nnd training. eSS(:ntial though they are, will not by themselve~ m k\11 
force .lw-&Jy& victoritius. Ba k of th-o~e thinR'g there mu_t be a greater quality, a 1<'1ll to win, and tha t qualiity must 
be ~ developed that th t• forte will refust> to accept a ny thir.g but "ictory. The quality in a fore<, that gi\'("S it 
ouch a will to win that n\>thing le s than victory win be ac.~l'epted is known a~ morale, and it is so vital t 1at unl s11 

a command has it to ~ swperlative degree i t not only _r ay be defeated bu.1 pr~ba.bly will be. (f () S ' . 

. . . . . . Tn spite of this !-!elf-evident truth the t ~ining of for<'<!S is f equently fo,~cussed 11n giving them thl• 
ability to fi h t while the will to fight, whieh is th~ f r more impurtant element, ha:,; been l.:·ft t.o loo out for it
sQ?lf. and this in face of experience which sh·>ws t at e ren with les:> actual effort the m,•ral fu~·tur ettn be developed 
j at surely and just as hi g y as can the P?Y!ical. (P. 2056). V 

Morale~ for all purpC1ses of war, is a st te o faith; it is belief in an abil ity to see anything through to 
5\H'C ssf.~l conclusion; i t is a mea!!ure of men's .confidenee in their cause, in their leaders, and in themgelves. 
1fl t is b<e true, we brgin to bav~ s Jmethin" de.finite to work on, for to dev lop n orale it i1 only ner(~ss.ary to dtt--
v ]op thrut (!0 fi i~nC Until it jg absolutlf, r I (; 5 v 

... -. . . Alw y h's own e:ample mu t nhow his confider:ce; always he must energize the systt>m with th~ 
fire of his own fa ith and a1w ys he must l~ad. Whil~ throu ·h hi~ own ~ orts and those of his mvrale or n 1· 

zati:>n his force m y d ve}<)p reat confidenee in th· ir caust and in them~lves, he must never forget th:lt :rw~~ 
ar but two legs of t e tripod that makt-s rn..)rale. Tht. third kg uf the triprxi is the troo-ps ' contiden1:~ in their 
J ad i'p d the . tructure will fall just as s~rely from the foilur~ of this leg as from the failure of nny oth r. /'P 

~ -59''-" 
.... , . However, even thou(J'h by bis work e clearly impresses buth his ~hi! ity and devotion nn his 1ubord;-

nates, a comm nder who is la ·ki.ng in justic~ to them ea11 hH n.Jly h9pe to e:ir ct thl'ir loysl support when bdn 
trying condi tions. Only justice l'.{'gets loyalty and unle ss h e~d by the extreme of loyalty men cannot nd will not 
meke t e upreme e .Jrt or the su;Heme sacrific e ?led fur in war. (P ,.., ,... - 0:)8). ~ 

. .... . W ilt> in t he ~ns odi1 arily used loyalty is devotion to a superior an therefor works upvrud 
lfrom the bott om, in the military i:Pnse it worb both wnp a~id t..o have it maximum effect there must be lo Hy 
d~wn a~ well up . .. . .. Hn ti ht!n force~ one-sid d loyalty spells f ilure, f·Jr cert. inly no comm nd.er era 
~ :p@ct from hiti s ·1bordinstes any in m.)re Uu~n h~ himself !ves to then. The comm· nder who fail!' to supp :rt 
h'~ ubordi t~0 hen th y illr hit foHy tryi to c rry 0;1t his wishes cmmot lon~ co nt on their ~ximl m ,u.p.. 

Th comm nder who 3n ord"r tc> avoid p ifr1hm~nt for his sins of omil'J ion or c:>mmisilion. throw;i b t. on 
\Jr$( orcliM s, ha 'i'lo ri@· to exp~ctp m~h l~~fi de:m nd, d votlon to him!l~lf . .... . How di ~«irent !t ia for 

'it am1rou1~el' ho as the m:ir l C<> r g-~ to t~Yi by :A d with his g· ·bordimAt s in th~ir h-:>ur of e.-e ! t;'n 

~i" ~ lu r c:>me they wi 1 st:And by him to ii m n SI d no eff:,rt or smcrific~ will be to-0 gre&'lt for th-Mn to m. I, 

', - h~ aah it. T er io in o r p P~ ti:l ion i!J'l bl., command nd ~hen e ~ome to hi ~ comm n& let u~ r oi 
1~11~~ Uil~i ihe loyaHy of our tnlnrdin~t~11 io U!'.l ~rnd all we do vdl be m~ l.!l ll'IJ.>d in kind iiand ~mount by 01.a o-wrii. 
llq@lt}' ~ ~~& 'Pp. ?:lill5'J~~59)_. I 
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When a aubordinate knows hL comma der depends on him to car y through ucressfully his p2.rt in the ~n
.eli"$Jl phrn, in the way th-&t !'.leems best to him ~s the man on the spot, he wil pare neither energy· nor r" o •r rJ 

1n doing ao iu fong AQ thelfe is life in him. Thi is exactly the sp · rit and wi11 to win that the comm .n<ler want.a 
and must c 1 tiwt.e; but it never comes to a :force whose commande tries t o do anyone' work but his own. For 
thia N&l~on . if for no other, hig. CO m nders mu.st leave all det ils of execut ion to their imbordinates .. r . 

Whenever &1 k\igh comm :nder usurpa the province of a s~bordin&te he do~~s more than kill in 'fa1tive and d~· 
atiroy mo?i.a]e, h~ puts himself in a position in whiC'h h<.e cannot but neglect his o n gre~t task. It ig twid .nt 
llMl~ in mt~nd i n t-0 his own imp rt nt duties high commander ha. quite all the work any ma n can do ~ .d th 

iff h~ lllnd~r~ftke. the work of anothe he cli\n do so only at the exp nse of the time he n e fi for hi own. Fu -
tl'<ll rlHl'mOll'®g in doing it he sacrifices the w ole f rce to •part, and even the part becom s orse of! th n it othe -
wi~- uld oo becg:; se it is tr2in~d ole1y to o~ te lone. ( P~060). ~ 

fo Hie ~me !];y that C-in-C oftf:n faila rough usurpin the work that belongs to subordin te o wiH 
~~y oth<eir hitsh commmnder f il wh-0 d0te3 lilkewie;e. Y ~1 over and o er we find high commanders doin·g- that v©ry 
thin~. T ey i!IW~mp tlal!Yfl1selv s in details belonging to subordin t s, and b~cau e th y overwor4 them elve in 
doinflC ~o they imagine t ey ue makin progresn even though they never give ~ th(}ught to the ir own _Nat tns . 
'Succ~ig,3 in hi~h eoniu~'il mil ·s never me~sured by the u ntity of work done by he commander but only by th wort.\ 

e oo<i Of! ~i~ own p~ll'ticul~ir !il.!lk, and hi~h commandern should not delude -them.~lvea on that point. ,, o do ~o i 
booiu~ proo1? of i co . 1\)l<!Jten y rid unfitness for the tL~r; . . . ... In t ese two st£te-men_ we h~v t e very four d -

tfo:m~ of mll tJ .., · • i high comms.nd ... . . . knowing oi e'a o 11n bu~in ,. an·d tending to it. When th hi~h com-
Wi\$\'fi~~rr ~oo t :it he doos ~n, but the tr uble i th t ms..ny it;'h eomm nders· ' o not ~o it. (Pp. 2060-2001) ·~ 

Tl'l'ul r tl!ae r inciple of hi«h command nr\9 embodied iR the trinity . . . ... self pre-µa.r tio , planni g, n-d 
® s c'!.iitiORl,... . . eh of hi<eh follow!§ the othe in turn and none of whi ·h iP o~ nlue !lithout tfH~ ot eru. Of 
tTul@.s~ tlli\$ Ail'."it eon ern th m elve only with th~ }aip comm nde , bu t e In. t con~ rm; it.&e1f Q'ith. the ntit 
~ m~RHi mF'ltll i the mes sur4! of ~u h t comm· nd doos. No matter ow we ! the comm nder may pr pare hi:mi
~lf9 oo lrMut~!i' ho . expert. hie m&ly wcome in pl nnin~~' tho th ings go for na ,ht unle s he org ni1..es hi e i~ 
mmn@ w ~&i ry ot-!t hi~ plan. intdlod-riMt . it with th~ phrn and me od. of curyi g it out, trs!ng it l!-O it will ct in 
ie~t!'«:H~~t , 1?Jllt'ort in cc rchrnce with the ind.I rin~t'on, nd fin Jly develops jn it the " gh in pirW' nd th 
44 m to mn~g. The~e - Y-e t h things the bl~ comm nd r esn do .Yd must do. And they a e t llS thin1f8 h ill 
idlo if h© too h h~ fi@iatin ~pirit d t e °'wi l t o winH. (P. 062). 

-J.n-
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Le Bon-World in Revolt. 

A n army is a crowd--a homogencoL s crowd, it is · true , but retaining, despite it organ.ization, 'Ome of th 
er:er al chnracteri s i(-l;i of cro •ds ; inten~e ~T{lQtionahty, suggestib ' lity, obedie?1ct o leaders, etc . &---

In ~n rrny the leaders are the officers. Ob erva' tion show. th&.t the oldier is worth just what hii:> c01n 
man<ler I ·worth. It is the commander's part to create that otent e lement of succes,1; confi<lenc . It j, thi; 
be!§t of stimulants. But while tlw c:omrna~der Clln er ate l'nnfid nee, he c~n maintain it orly so long ~:; si.icce~ 
j!Jstifies !'\ (P. 97) .v 

One of the mo st r el'able elen1e nts of valo r, or, if yu u prefer it, of ind ifferenc e t danger, i th6 hlt~nting 
of tl}e ensibilitie de r'bed as fam iliarit · . It as beerl -a id with rea on that t the beginning of he nampai n 
no soldi1;1r would ha 'e held out u11de r th infernal bom bardment. , the poison-gas and the liqulcl fire that fJlliJ~d 
to cherk Ol t' troops at a Ja.ter d . te. f" r 7 

It i precisely beC:l;tU e :rn rpri se destroy s f~mi l i.iH it y th a t i t is so fonnidable. An tindefined da.ng-ei-, how
ever slight , eem mu ·h more m e:ia·in"' than a kn c \l n d~1 nger, how •ver great J} is be lieve<l to be. Surprise i~ 
the unknown, and cour<:1ge in fac . of th unknown is us uall y (jefiri l~ nt. / · 1' If 

Ev€ry new weHpon --·ga-, flarmt. throwct·s, tanl :s , etc . . . .. . is, as I h1w ~ already re·111~rk ed; source of oor .. 
pris . However great it - materia l e:f cct s, its rnor. 1 effect a re even more. important. But owing to the meeh-
a iinn of farniltar ity th t: y soon Jo.:;e their effect, and th a dver ary n ust t1en i;eek others (Pp, 98}. 

T'Qes ~actors mus t be hRndle d 'by the comman<lers. A llody of soldier ·, aR .~ c~nnot toq oftt!n r .p •at, is worth, 
o ly whit it. lem<i rs , re worth, The ·~tter mus consta ntly r n 'ide r the soldi ·1"'.s n eds, anq }rnep hi mind 
a.bsorbed by drills and ex"'rcises, interrupted by smusernen t s so t hri !. he i ~ not ~nduly isolated ttnd confronte<l by 
depr-0~sing thou 'd1t . The Q'Jeen of l3elgi1,.1m g-ave p roo1 of a so~n i d h <1 w!edge of psy hology when she establi.sh
e ~l on the Belgi: n front four g1•eat t hefl.tre· in which t~n th Dust4nc.i >:11ltLer$ d~ i l cquld s e plays , hear musi 

1 
or 

e njoy cinema h ow. (P. 99). V 

Fortuna oflen rewards rh daring, but t he linf.'l of dei,rn. rrnti on b..t wee11 d1uin an d temeri ty bei n difficult 
tn trnr@ (.faring nwn are r re. p. r r v-- . 

!hfl first flgurea in a rr:cent v0lume of Lord F ish (' r 's . v-'' I tJ I) -

'T er , h . tells how N elson' aring w n th vie · nry r>f Aboukir .N e l on W<';l walking to nq fro upon his 
quar tt.rdecr unset when t he f r n <· h F l. t' \' s sdgnall <' d R ht:~ ng at nchc·r in _ b0qk ir B;iy. I 1111ediate y 

· he ga v(: th ord rs t ) the. wh J}e of hi f!E>et o clap on ail a nd atta c-k t h nemy s i s. Hls officer r minde him 
th~t to .n t t ck by night, \\ ith. J ut ch~ r s an by 7ay of pa s .. age full of red igh t be extremely d~ngaro~s. Nel· 
a n c~nfi m~d hi orde r ~ . dt>cla r;ng that th::i . e ship, hnt might be ca t raway •ould ·erv~ to gujqe the re . f» • I b t:J '-

Boldne , is profitable on ly when supported py eli a le jud·gin nt. 
tion. ( l 0 ) . ./ 

o , jndgrnent impli 'S the art of ob," . 

Mr 
o posed b 

fa,cw rs have , of eo11r e, no ir flu enee i , a ' is often th ease, t tl 
mnter ial element w !ch a too tron fo t hem. f ' I I i--

b ginning of 

the e mor I fo ct or s ac t pr inci ·lly on troop veµ ·e nt;d by a l-:i;ue or d pressed by failu re. ..,uch ·ml!'i; 
theri9 cone a mo 1en t when th ir power of re ist a.nce I non -ex is tent , )t; , / () I v 

Th de:fea of U1 e Ge rm.. i n e '<'an1 1 of thi I t ju 8tit1e ye't ngain N . puleon ' , s.ayi n ~ : "F om. 
t it n ph t own1all is only a s . ; l hav o ser •ed in th gr ntest em rg"n ~ ie t h at a mer e noth' ng hM • ev e:r ... 
the less det<armine om of th rno t irn.po t nt evei ts", p. 1 0 l v 

The ner 
n ~ · ft if rp on , 
forwa ha;v · produ 

~t'h1e o 1 
while ~ e ·:cicivinig their 
e~ futµr~. r I () ./ 

'rh4!l .nt J · t~n 

t ~ tri fl i1 g weight hieh, th.r~wn into a balan e with q a ,J Jo<:\dei:l 
this t r h i "+ l weight. 0u.ch phenomenon occu r s t t he de is] e morn en 
lity f l ';situde nd s cc SS depend on the fin I t'iort. er. ion. v 

c le~ , m 
·h n f;{}t ... f 

rnild'ortune thn l>ef 1 u , 
e may be, 1'1 d ,ookir1r; to er . . for: i self oot .. 

WHl h St ll'U'tW;it' ga ins ven . 
m~ h .s temj)~Umen , IJ.'h. n , to 1<1t,l"Ott2' 

b vheir pla.yt i g, nd doo, T}ot ilHo Yf himITT!l~ to ~ 
:rn uiy r-tlreet<e<ll by hi f 

'l'h pt,iml t .lw '"S ooli s L he su e. s of h is underta ings.. apab e .y run . inr; risk and fesrle.!! 

....... 18-



of da~1gt·r, he often sees his etfurts crowded with success . Chan(·e , is not, as the anci ent· u.sed t o ..,;a y of Fortu .n , 
a blind goddess. She willingly grant.s the optirriist f~v ours which she denie$ the pessimist. p · I OJ i-

Yet to be really va iuable, optimism should be q,i;oc ia tt:d with a r eliable judgment. Otherwise it '-'rt uses lMk 
of foresig t, due to th idi:-a. tha t th ings will of them.€lvP~ fail out a we de ·i :e. Those we!''! cptirni ts, alth ough 
of a very sport-sighted tyiw. who pn·ve nted other.· ' from prepar il)g for war hy repe~tin g th at war wa impos. ·ible. ,

Opti ism , therefore, is not alw1ql:I without danger, but pe. imism is far more perilous. ( P . l OS) .v 
The lot of the pessimi st is gener8rlly wretched ·~ nough. He ~~~- on ly the disma l sicle of t hing.:, , nd to him 

the future often appears catastrophic. The misfortun ef> which he fore ees surroun q hirn with so clo e a web that 
no le&st ray of joy c~n penetrf\te it. Ce t~inly he i. r:ot Jacking in foresight, but foresiff,ht cti-pe r~ed fJV •r th~ in· 
finite vuiety of possibl!ititl'S i$ ll ·cl 5S to him. NQt venturing to µndf'rtake anyth ing he li ves in a tat€ v1 ind · 
c1s10 n. Jn short, hi life i: ~ b-..ir:den tn him ·elf wl to ethers. ln the arn1y JWssirn i ts h11ve {l l · ay.: btt n tX·· 

tr mely dangerou ~ p. /6 3 ~ 
In militflry ~1/ in industrial eonftict, optimism ~nd pe,.:simisrn n pr1: . .,,e nt two frequently .anta.g<•J! l:.lt'c forc·f!< . . 

The f\rst creates end~ra1we, energy an<l confid()nce---that is, t·he t.- kmt'nts ;-if s ucces ..:. But bd1 :nd i!-11: P-l· ~~ip'l i ·t 
the kndl pf defeat i heard ere long. (P , 103). ~ 

O e of the chi.,f p~ycholo kl!) E)lements of success in warfare, wh1 ·tht>r mil it11on nr i ndustr.~1. i .· ui1ity o.f 
action. p · I () ,,,,,......-

Jt const itu ted one of ~rni ~n )' ' eiement of stren . ~h in · JI ht·r u ;1cler Rk ing , political, rnil itary or econ,o-

mi. p · I 0 y c-

Thank to c-onst~t effort, the llies even tuall y equallt•d the ( ~e n11~n s in th mijt t er ·if ;n1nftl')1 nt i but 
in the niatl r of inili~tiv~ ~nd unity f tion th y comrnonly pruved to h<' g reat ly infl>rlor to t heir ::itjYersar it.' . 

{ p. 104) • y---

And here I mu st refer to ce rt in fu.ndament~l principle$ of t e p yr hology of c·n>wds, ill; ?);POl.Jnded in on 
of my book . There l showed that from th~ point of vi~w o intelligen-ce, and bov a!J J eci8lvene.· 1 & ~·olle ivity 

l w~ys reatly infer ior to each of th indi iduals t.h t L· ornpose it. ·p . I o ~ v-

Cont'nu.a, ll verified, even in indu tri 1 un<lerU:lk ing-~, th is l • 1 lso rn anife:t its validity in rni l ita,ry m -
tfrs. , hi . · can ~a:i ! y b~ expla.ine.d without insisting on purely p. ychologieal d~ta. P· 1 o(:, -

Let u remember, to begin witl, th all the council-' vf war of 
ed to be Very Wti ll adapted ti> cr itic i m nd very ill d · p ted to ac t ion. 

hic:h hist ory h , 
f' I Oto -

kt·in a re~orq have prov· 

However, it took th German'· m rrh, on 
~ec t.;re the e&liz\'itio~1 of t e :ingle command. 

.: ter their victor i ~ - oi th 0 e rly pa rt of HH 1 fin~ll to 
107) . .,,. 

T .€ , implicity of the Jeadi r. , concep t ion s i~ verfied by t.h e mere st.ate e n o t he gt~i(ling principle" of t,h 
British nav ~ 1 strategy and the German . trategy on l nd in t he r e ·ent ' r . {' · I I I 

The concept go ern ing the Briti h policy of nJl ' 1 l'0:1stru ·t io n \ as, accordin to Lord Fl ·her , to po1n-1€ JH\ , 

speed , uperior to the enemy'.s t4n4 guns of Ion er ran f! . (P . 111). ~ 

The princirJJ e of m ili ary str ~egy wh ich g q i<l d the Germ<~n ta.ff at the beginning CJf the hostiliti ~ present· 
ed the s~m char~cteristic : simpli .it·1 of t . ment, d ifficulty of a,c ieven1 'nt. 1t ~ons i ted f the metho<l .fon1v~r
ly a.ppl ie<l b Hamiib~J at the bat t le f Ca nn of old in)'t' the n ver a ry on th.P front and env~loping him by 
!l;t ad<ing hin on the two wing . ( P. 11 2). V . ' ' -----

The v'ctim· of ~g is in.pi r d by idea s whic undergo no chang once he ha dQpt,ed t hem, u ua1ly 1 

f r that m.iutter w ·thol.l t di, uss!<m. for him idea~ do not ll+ i e rom the r.e?. oned know le lge ot thing. 
1 

b t 

onl;v fromi ~ bflid ~cceptet4 by sug~e t ion or c nt&gion. Hos~i Je to a ll initi a t ive, r o tine uickly gives r i!;e to • 
dre.®.d of risk ?LU e ··ponsi·bility, {'"f f 3 ./ 

... . . . There lw&y com s ,. oment hen, ~:s society ha>S a iled to adap _ it elf progressively to ('hang . o 
environ men .• nee asity fore , it to do o su <len1y ~ nd v io lently. It i the sum of Sl\Ch vio .ence th~ constitute 
~:e olution. ~ ~ i mi add ic e to ro· tin , ~ii 'g incap~b le ,of volution , are subject to revolutions. ) ) - 11 '1" v 

".('he 
their great 
r uic, 11 who 
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,,,.as poignant". P· I I '-f -
The result of this bHndnes ·, due to the tenacity of a tixe<l ideu in minds that ;>v·ere in the grip of the spirit 

o~ r-011tine , was, in the words of the bov ·mentioned writer, that "nothing happened as our ~~raff h~d foreFK'en, a11d 
notb ng h ppened of that which it had for seen. It was a case of surpri. e, dl order ~nd 1m1rldle ~11 along the 

ine" . f , I I '+- l t; "' 1 
. 

The ~ar has furnished many e, amples r .ve~ling LhP. danger of ~h~ spirit of routii e <:reatcd hy lhHQ. jd as. 
(q.~*115}. ~,....... 

The ~ ldier' n orale i~ evidently atinrnlated by the ,;tf Pn s ive and rlepr ssed by the defen:3'.·v~ . But he i. 
still mor dep ress..ed by an unsuC'Cessfol offensive. p. I - '7 

Th offensive represents, in reali y, mora l force wh eh niu t ht'. RUPJllHted by m~teria l . ori..:~s. and )1.ia-e 
m st be sut'fk'en nd skillfully directed . P the preparation., Gire inadequ;1te or faulty. the lo ~."W· w111 be. hi~h 
·n proportion s t e offensive spi r it of the troop i mor t"1erge t a: . Of this Ne had 1wi y unhappy tJ .:q•-er i Pn.• 

clqring ti-Ri · ar. · p, I i,_ 1 i,... 

'fo '\ m up: superior ity o ... fire and of ti\ctics . eern r.o be the l'1>nditi1, :i · of ~ suf(·t.Js sful or1'l:'Yl.Si\'t:. f P. J 27). V 
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Mahan~Strategy . 

Bl'l.sed a s Naval Strut gy i qpon fundamenta l truth ~ , whil'h, 'wben correct ly formulat~c.t , a e :righ tly 
ca led princip le , t he·Se t uths, when 4:l certained, re in them d\'f:'S um:hangefl:b e; b~t it b tlO mean'.' follo-WS 
that in eluc idation an<l res tate me nt, or y e. perienre in Wf\r, nt•w light may not b heq upon· the prin\•iple 1 ~nd 
new method introduceq in o their applic 

1
tion. {P , 2) . 

On the other hand, the submarine and the greater rang-e ()f the torpeqq \Vi11 pl~ce a far greatE>r stra in Oil 

blockaders, and compel the m to ke .p t much greAter di t nee. These c:onsequenc;es wi ll not ch~ng.e t he pdn· 
ciplea of strategy~ but they vlll affect t he .,pplication of it . An illustration of this ha b J.:n fifl'or de<l by ~h 
Japan s:e battle h ip s taking po ition ~i.xty miles f r urn Port Arthur, whkh they w1:n'e ·watching, ~t the Elliott 
Island~, and by the elaborate p r ovision made .,.gain t t ·Tp du atrnck even ther ; whi le oth er roea,sur~s in u re<l 
thai .robabl y r aching the scene bet im s, if the enemy und >r took to come out, As to tne eft'ect o wirel ~g, 
To-go could wi.t.it Ro:zhe tvt•n sky ' here he did, t ~nchor, becau e wirele.·: s u r •d him of t he shorter lin~ in imi4:':r 
to reeeh the po'n of interception . Could ht! hl'\ve know n of th£> enerpy ' approach on ly t h r u g h ~ . couting y~t-t"'fll 
whieh, th ough i self equ lly good, ~ depend!:lnt upon fta~ . or Hghts for tnrns-rnitting inforrpation , he roig; 
ha e } ad to keep nearer the Jin o th.a nemy's ro te, t th~ probable di &d vant ff of rem a " ning . t ~e~, Thi 
does not affert the ~11-recngnir.ed, a i ient s tr::lt.eg\c p ri . dple of the valu • of in t . ior line j but it dofl~ eriou.sly 
modify it,, ~pplicati n , and appears t.o me a new confi.rmatinn of Jomini's d ic· tum that ch~lnge 1n w ,Rpon13 ~ffe t 

p ctice. but n ot princ;p!es. P. 3-4,) .. 

'1' ~te a plenty of n av J r · t eg' b fore ; or in war the r~ ommon . en::ie O.i. 0111e. i) J t he nl is of. o ther~· , 
se~s and prope ly npplie mt-an to en s ; and n val t a eg , like n v. l tactic., when boilect do 1 n , l. ;;imply t h 
proper UB "' mean to tta in end ; . ..... ~nd ii it ha. q proJuced no ot her re ult han the profov:ri<l r~aliza.tion 
b1 na a-1 officel'IS of tr e fol l y 01 dividing t he. bat l ~eet. in peace or in wiir, it wou ld by th&t alone h~ 1e juatifl d 
it. exist;anc and paid its exi.;;tenc ~ n ' pa'd its expenses. · 

Lik the • B of t e Greeks, hich gav It name to the whole of t lvdr lvh<\b a'1d . our , co. n-c· ntration 
sum up i n .its-el all th e oth r factor s, t h en ir€ < l phab E> t , of ni litary t'!.c iency in w r. "Exclusjv n SI$ of pur .. 
p!f e me~n oncentration of the will upon on obje"t to th clusion of other . There is th us a con ntratioi o1 
me tal ~nd m o 21 outlook, of r sol tio11, a s real I'\ the phy ~: cal C'On c:entr~tion of disposaLl ' f rC'es; E\lld h n 
th mor l prepo ~session e.is ts in mili r y man th phys :cal C'o :·:c: ntr t ion 'vill ollow, as surely as any ffect fol· 
lo~· s upon its c use", (P p. 5-6} . 

Th re 

, "This I fr e!y vr.nt re. t 
ye.ar". v ' hat he m 
Grea t Bri tian a re 

h ave beat .n C~ lde r . t ey will gi ·e }!:nglanq no for-
nemy a!:I ell as C lder wou 1 ~ he removed from the 

~ti! cbrn in te tha itu::ition. 

epochs is th<lt o·f epin ~ f! 

here · first '·ith the morl Tl"¥.en. 

or of n aam 4ign. Jt i;; one me ho a rnong rn ny to ios'.lr 

uch t hi J; 

to p~rtku l r conj u1c ti on. {Pp. 7 -8) . 

onie in 
.sp cifk 

ec:>lle ti on. Th I~ is 
xp r ie ce; for wh~th r h recollec

~Jf h d . een nd ~calls, H; dr. · 
n in~tant merge y, om~n~~™:ind~ 

::oth r ome to, grief, y , \en to de truc•jo11, without bein · on 
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wiser you self, becau e you do not understand how it !tappened; p.ncf you do not understan.Q either because you d 
not s~ the principle he has violated, or heca,u e you mkis the llpplication of it In his cas , a nd conseq iently to 
your own. (Pp . ~-11 ), 

Darrieus says corre tl~; 

' 1Ev-ery naval project wnic:h t&ke account neither of the foreign relations of a l'e&t nn,tjon, nor 
· of th1l rnatBri&ll limit fixoo by its re-sources, re"ts upon a ·ea' and unst.~ble b;\se. Foreign policy ~. nd 
hi&te~ a .re bound together y an inde:>tn.i tible ' link.'' 

In this connection he quotes the German, Von der Goltz: 

11 Whoover 
hi·~ own people. 

rites on s t rategy t}nd tactics ought not in his theorieR to neglect the p-oitit of -view f 
He should give us ll national str~tegy, a tl? tion.al tactics ." CP. 20). 

Interior in'-.- Th4! characteristk o interior lines i that o t -e centr~l po ition . ro onged in one or mor€ 
dh'ections, tbu •. favoring su stAine<\ interposition between ~parate bodie of a 1 enemy; with Uie congequ nt po oer 
to con.c~m.trat~ npinst either, wl11Je holding the ot er in chec with r1. :force possibly distinctly infedor, An in· 
teidor lin~ m y be conce·ved l\~ tl) xlention ot centr~J position, or ag seri ot cen r~t positiong eQnp.ected 
with one ~ ot r, i\ a g omeirica1 l'ne is continuou series of geom(!trici<\l points. The :xipres, ion 11 Interior 
LiMg'~ co1 veys the meaning that from ~ central po!ljtio one ca!'! assemble mm' upidly on e~tl'i.ei· of t o oppQsi"e 
front Uuip th.e enemy can. ~nd herefor~ c n ut!ll~ forcf3 mor£ eff er i .' ely. Pp. :H-3~}, 

''Communication.ii" is Ji. genen+l term, d,esignatin~ the Jine5 of ri10 ement by 'h id~ n rniliitary p1xiy, rmy r 
fleet, i~ kept in living connection with the nat on&l power. 

'fhi int: ~he leading ch~racteristic of corrnrn.inica tlon , they nay be consider~d sse ti ally l nes o! dd@n· 
slve ~-ction i whit interior lines r~ . athttr offensive in chi. ract.er, enab liri g: the b Jligerent b.vorec! by them t.o 
~k in iorce on part of the hostile line sooi1er than the enemy c n . einforce lt, b ,ca us the ass11ilant. l.!1 nel\r r 
thtiTI the r e d, 

Thi, i an i l ustr~tion of the fo1ce of N;ipoleon's SlYing, th t 11 H'ar is a budn ss oj pasitionfJ". (P, 35-36), 

rn l · r~ent w~r ~tween J1:1,pan .nd llS~ia, the Port ·- thJ.lr fleet simll~rly th reatened the Japan~ lin 
of commurJie&tion f rom J pan to M~nchuria, tlnd ·s.o llff cted h vhole conduct of the wa,·. H wa ~entrt:1.l, 11 

regsH·d~ Jsip nn Liao-Yl!ngt or Mukden, Study of such conditions reinforce& kno v!ed~ , by ffording nuri1t.>.ro1.rn 
jllm~trations of the effect of pQsition under very differing cir(;urpstances • 

.. 
· Thi1 , nstance i}µstrates, howtw'r, JSS Port ArthU.r cop. ·ttously did, th~ the v lµ of posit ion ' s po,t- in 

th bare position, -ut in the use you rna e f it , Th i-s, it i pertinent to not., is just the lue of any hin~ ~ m n 
pos esse , his brain~· qr his forutn -the use ·" ma ·0~ o-f elther. 

,At }f'o1·t Artli.1 r, the ineffieien~y of the l{uss· n Navy permitted his course to t;1 J~pi&nese. hey wfltched 
the .place y navy Eind army, and went on with thelr m r~h in M ndrn.ri1L Even so, the threat ipher~:nt i tb~ 
posit~on eo~lle •n Immense detachment of troops necess ry for t siete, ~ d o reatly weakened. the n;.1lj _ 

11rmy in _ts 414 ion. (P. 37-SS)'. 

"U yo~ m~ t two en1Broieti, do not ea h a, ttad~ one. C01 bl ing both o,n op~ of th Mrr!Y; YO\~ will 
nialte . ure 9£ ths, o.n"', find y..tu may f!]sa get the other !t rw rds• b , whether the seco.pd ~ca o · 
notf you C!O~¥ttry wm hav on 8. victo y, 'nd ,..ain~d a h i Pp, -~ 

In t @ E ' t l . £ the ~apq s~~ the ttsick llg in 't th v n, Whet}\e thi A d~e 
to previo purp . of h J?Pr'lnese, or n-ieT-lf aro~e , they pres~ntoo th~m el Jal!I, ~a 
not kno .v; bu it tendency certa\Jnly wo Id be to e,.mH hih however, to t rg·u here ~ q~~ • 
tl<m fJf t& t icr1. My subj~ct l~ !!<tr tegy, ~nd I an using t2ctic simp y to illu tr t ttie pr domin.nne,e, everYl'J bEr 1 

\rn~r Ill 1 ond!ti ri~ ~nd from the nat~re of thing~, o-f the one · l'e t principl of ccm ~ntr~tion; Mid Uuat, too. h1 
tlu s~ecift n-J@thod f so rlliatr1~rt'tt _ng yo, r own Pret:~ M t0 be superior to the ne111y 'n on~ qu!\rte,.. whU~ h~ the 
~tb~:r y@u flold him ·n Cb<rek Jori@ <enou,:h to per?flit your l'llA)Tl ;.ttt.nck tp r e d1 it11 full result, rrllftt . 11~Ct\'!,!IM.cy 
iii~ may ~SlH ~n !lour on ~ - &i;Jd o~ battle; in ~~mp ign it m y be d.~ys., ll[eeks, perh!.p more. (P. 4P). 

&foN .p~s in on, qte t rik ng re~en.1bl nee ~twe~n th . Jorid~ I nin3-ula lilfld tha o.f Ko ~~. 'rotr 
IB~ loK&~.tHnpog w I!! ea Hez.h stv n~!ty &nd the Russ) rm 1:14. Vladivosto~ just ~ ho8tile tleet in -h~ St ilita o! Flor 
id1t1 ~Qlllhll bet m ric n division j tb Gulf n !'At H mpt n Road'1. ln like mmnne .1:lt ~n c rlie period 'fogo tn<! 
hmimtu·iu0 worlt ?ii: c p r ut on !flterior line. . .. e~rate~ t ~ tbrN fine fighti g ~hipt11 in Vladi ostok fr<tm th 



.,. % • 

Fort Arthur divi 'on. (P. 52). 

The interior pos ition will t::iable yllu to get there soo:1er, but with that its advantage ends. lt does not 
g:ve also the "mo ·t men" n eded to comp! t the familiar . a ph or~sm. The po.-ition in iLelf gives no large num-

, bers; and when left it st>rve::; on! the ddensiv~ purpose of a refuge, a base of supplies, a line o:f co rpmunication. 
It cannot be carried to the ti ld of battle, as l!. reinforcement, but if you have an enem' in the Atlantic, and also. 
onf:! in the P&cific, nd are superior to eaeh si ngly, though not to both combined, ·entral p.1:isition mny giv an op
portunity of dealing with on~ vr the oth~r singly and dee isively; of preventil!g th€ir junction Jn a force which. 
y u tannot meet. So, through th Rus ian mi ·management, Togo clealt in ucce=-sion with the divis)ons of Po t 
Arthur, of Vladivostok, and of the Bid tic. (P. 55). 

It is, l think, a distinct gain for a nian to real ize that the rnili ary principle of t'•incentration applies to t) <r 

desi ning o a ship , to the composit~on of a fle€t, or to the pe ce di tribu tion of fl. n~vy, a. efi'ec:tµaJly a it. doe 
to the plaruiing o & campaign or to .lln order of battle. ( P. 62). 

To control eommercial ro te n€cessit~te." two strategic factors: (l) a mob ile na \' y, a.nd (2) lo .~! 

por , ne~ , upon which t e n:wy can rest ~8 b ses of ope rations. ln s€as where the s~~tte h<i : no 
r.a iorrnl o s€s -ions, the navy first cone and depend :· upon friendly ha •b<ff , a:- Dewey in · 18.J8 depend d on 
Hong Kong ntil war was declar d; but the inconvenience and uncenainty of uc·h depend.enc€ lead dire<'.tly to 

cqui ition i ports. (P. 68). 

Like every sound pri111..·iplc, conoentratioti must be held and applied in th spir it 1 not in the letter only J 
f!Xereised with understanding, not m rely literally. The ess ntial underlying iqea, is that of n·1qtnal support: th~t 
th ent.ire force, h'.:lwever di t r ibuted at t he mornen , i · acting in such wise that e~ch part i. re lieved by the othe r ~, 

nf pa:rt o its own b:.irden; that it al so <loes the sRm for them; while the disp0sition in th(' allotted station1' 
facllitflw. )50 timely concentr tion i mass. very c~in . ider ble sepa ·ati n in ·paee may be con lstent with 
sm('h mutual uppo r-t. The Japanese A rnira.ls, Togo and Kamim1.1ra, beiort the fall ci Port Arthur were s pa:r
ate<l, and for nt-c'ssn r y reas::ms; yet cac . upported the ; 1 t h ~" r by posit ion which were between th t..; o prjneipal 
enemies' div;sions-i. e., een tui.1, Consequently .eaeh supported its Cr)lleague by th e <::)r.t rcil e~ch x rci ed avet· 
itll imm d' t e op onen t. The centr 1 po'ition, t oo, Ai:ili tat.ed junc:frm or reinforcement, -- transfer o force, 
hould such becume vii .ible; as in th en€:<.t KPm~mt of August l 0 , l !W4, when Kamimura moved aero. B the 

moe>th oi the Yello Sea or a coo era t io:1 whi h in the r(>. ;..iJt was not needed, bec"'.us~ of the rt::turn of the Rus~ 
i i F'it'et o Port Al'thur. 

The one on :hich I wish to lay the most tre s, i:> the int!vita1 Je ne ·s with hic·l':t the 1'ppea,r~nc.:e of na ·y 
on seen of opei· t ions 4istant ..ram lts hon1e ountry Je4<l .:; to the acquirem n,t of permanent po. iti\)ns in ~uc h 
a region, and the n~ce sit of nt h p i ion to th{;) effe-:: iveness of !lR 'ill ction . (Pp. 74-76). 

Tht.is. in t h l t st ar, Po rt Arthur .. tand for a J pane . c victory ; fe are impressed with the fact that, 
til it fell, it detained from t e m in rmies in Mnnch 1.u-.ia many n1 'Jre Japane e thqn i did Ru5>s i~ n s , and obtained 
ab 1l ant time for the Bal ic lect tij arri\·e. That thi: ciirl r..G t arrive ·ithin that tim"' was not ttr ibntable to 
Port A thu r. ( . 79). 

opular c mor exer s n im nen. distu rb ing for :e llPOn rational mil it ry di po. itions. Panic h~- mu<·h 
in ommon wi.h fn s nity. (P. 95), 

of two cent\.lr:e3, inherits now 11 ~- y-lem nf :;tnte C't)nt rol, not only high
a t th time wh n control of 

i , by th . st&te-is increasingly the note rif the time . Gerrn 11y has ' n 
1uch the same. (P. 110). 

87 are he Germtin, the J !ipanese, 4nd the Ameri 11.n. Every 
immed ia te coming inte st of the vrndd ' hid1 u" ther for 

ther continents. (P. H ) . 

roi hi m , n, y ~ co ·nplis .ed officer, the lat Admira,l Goldsborough, told m of }i be-
g to th rgu .,s f em in nt If\ w yer in ~ difficult suit. L ter in the day, me ting th 

, ''Upon my ord, I on't und rstand how y u can ..;€'€ your way t roug1 !ltlch 

p senfo by t he two s'.de ''. Th jud.,e :repl ied, ''The ar in $Uch con.ten~ 
two, r ally deds ive considerati ns of fact or princir:i e. Keeping th e 

· en Aheds o , a irrelevant, or immater'al, and judgm nt js therefore asy". 
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Thia i the edv.antag-e of the habit of ind bred by tudy, ·he prlncip.es ar nder, too.<l. Sucl de isive eo. sider~ 
ationa correspond essentially to t he leading f atur ; or fe· tures, '\'Vhich constitute "th~ key'~ of B\ miH~ry aitu~ 

tion. (P. 120). 

"'Naval Strnteyy has :for its end to found, support1 anq inc e se, a 'V9ell in :pea a s in w r, the !'HH% powt> · 
of ~\ country". 

The diplomatist, a,,, ml , only ffl e tho Henl ·.>:f treaty to the ork done by the· isuccessful Qldie~. It 'ij 

not so with lt!rge roportion of str~tegic points npon the sea. 'I'he above positi n h ve all b en ~ quirt!><( in 
peace, and with ut ho!l}tilitie~. The same is true 0 8 the cqui ition of the J-law1.1ii n h l 11ds by th~ U. S., n.ecor.n
pliahed }ong ~fter the ~riting of these lecture --. Such possesion !I &re obt iued o often without actu.g,l w~r, P,a~ 
cause th first owners on acco nt of weal>ness ur~ not abl to mi;ke the eRi tar~ e whic i constitute!! wu, pr~ 
for the crnrne rea. on-of weakne s, feel the ne<ed o political connectio · with powerful naval state, (P. 124). 

A p .operl. dhlposed fleet is capable of movement to fl requi:rc,d ,,trsitegic po ition ith & rapi ity to whk't!i 
f1Qthh1g Oi ,irnd comp1u s. 

At ~e<- for navies, the pro ess .}so is ~Jniple; wh ic arrain me ns th t It c~n be rapid. 

Y u.ne' long ago, and quoted. in these lecturea~ Jornini' asse· tion that it 'is po13sible to J10ld too ma11y s ra 
g·ic point~; hut it is only by ubseque t re ding that I have come t pprecia,t low common i the o inion th ~t the 
tiolding of. epch a .ditional port a.ads to na.v&1 trength, N v~l l""ngth i olve • 1..rnq e t!onacbl 1 thi1 pos.sessicul 
of iJtr&te~rie po'nts, but its gre test cm.1stituen is the mobile nnvy. !f fl~Ying many port.s tem.pts yoq to se. tu 
your for ie mong them, the· 4re wo.,se tha us-eless, To th· is o b ~<i~cl µnether rem~rk, also <Le to Jominit 
th t _f yo .. cannot hope to con~r l he wh l 'ielq it i an dvan ge to hol µch point as giva you ont.l"Q} o.t 
the gTe t . r p~rt of it. The farther ~oward ~Ul e11eroy yo a vance our t n ple po itio by the acqulsition o-J. ~tr~~ 
~ic p.o·nt 1 or by the position occqpied in · o ce by a my or n.av , the bettie:r; provided, in o doing, yoi1 cfo Mt o 
lengthen your lin ,., of communicatio s -to t'nd ngel' yoq • forces !n he dv~nce positions. (Pp, l26 ... l27). 

The strat ic ·val1,i.e of a»•y pboe depends u on thr pr! J. al conctit ion ·: 

1. Its po ·tion, or more ex tly its l tu· tion, A. pl Cli:l n1ay h• e great s rength, '. t he so &i ~i.u~~ed with 
r~.rard o t e ~trn,,egic line a not to ·. ,,,o th o~cupyl~g. 

2. '!Its miliu ry st enKth, plac m y be iVell situ11t d ~nd hav~ la g r~ .. m.t,r-t"e~ 
Ii'. d yet ;>ouess little str tegic v 1 ei becau., ·wea . - " y, Jl th ot er nund~ 'hil4.! n t natu rf\lly stron~ be 
~iven r i.ftci~1 tre11gth for def~n e. Th 'o t! "tor lfy" menn aimply to make stron~ 

3. .,. country. lt \~ need1 s 
J conspicuou xs.mple o 
1 resourc s, i Gibr!ll}tar 

to explain t. e ad. 
a place $tr-orig botll 
er. 132). 

r it in» of nfinit93 .·O)'lf.;equ€ni; , $.nq o more vnlu. 
defend d. and ~it Jes. ~xpe se h&n thooo isl nds; tM d • 

asi r conqt st to an ctiye enerpy; bqt . hi i"'l n-rl m 
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is essentially central positi~n, facilit ting action in i;s nillny dir~ctions a the e are oad~. (P. 13 .) . 

In gener . 1. however, it will be found t at by sea, a· by land, us~fu l str t _ k poin s will b-e where high
ways puss, and especia l y where they cros. or converge; above all, where ob ·tac es fo ce parallel ro ds to con
y rge and use a single defile, such as a bri g . ( P . 139). 

The recen i€ge of Port Art ur h s illustrated ' the proposi t ions. just dvanced. Port Arthur was de-
fended against n~val a t tack nd aga inst land attack, in front and in rear, and attack w s rna<le fr:Jm both qu •r
ter . The ·ieg illustrated also anothc~r pruro::.ition, made in the original draft uf these Jee ures, that the d fen, 
of ports, in then rrow sense of the word ''lfofense'', belo·1gs (·hiefty to t he army. The .ussian navy contributed 
little to t e de ense. 

In n p.rop~rly coordinated syst-em of co~ t def ns~ this coun ter-adion, molestation, the otiensive-defe ive, 
belongg to the navy. 

Sound decision in the election of nav&l stat.ions · t the h:rnie nd abroad is for combined military rnd 
ne.vd consultation. Ind .ed, .every ,q estion and every pr(Jparat ion touch ·ng sea oast operations present this 
featUlre of cornhin tion between army and navy working to a common en<l. 

In 1l such cooper t ions there wHI b€ found conflicting conditions. War in all its aspects offers 
unl c~a ice of dificu}ties ancl adv , tnges. 

contin~ 

The o e most demoralizing ttitu e is t at w ich d~m· nd: t.Jxem tion f om risks, or is dHunied unduly 
by t em. 

The siege of Port Arthur illustr .ted anoth ... r tru h, whieh will be found oi g n ral application; n m~ly, 
that coast fortr~sses a e in gr a~r danger o1 capture by land atw ·ko than by tho~ from the sea. 

But any S<'heme of naval activity rests upon ba&es, as du ll milit~ry ope ations. Bases are th" inrfi .c;pen
s ble :foundations upon which the super tructure of offense is; rai:ed. lmpurtant ntWBl stations. therefon·, '"lh,1uld 
b ecu:red ag instattackb laid · s w ll &~ y . . ((Pp. 14.1-1-14). 

Thus Jomini says, "When state tin itself reduc >d tu thr:lw the greater p rt of its f>Jrce into !ta , tr ·-'"f 
pl.a. es, it is near touc in it ruin". Thig received illus~ration in the war l>etween Japan and I u,sia. H·ll!>\: : .. 

w s reduced to shutting up her fu!et in Port Arthu .nd Vladivostok; and persistence in this l'.June, wht>tht·r 
by ehoire or by peces . ity ~)rogno·tiea•ted the ruin which ove1took then val predominanc~ whi<:h <il the he_,inr:1ng 
of th~ war he ctually po!.! essed over • ap 

In war, th dt'fensive exists m inly that' th off nsi ·e may act ore '! eely In s a warfare, the 0 ·en-
sive is assig ed to the na ·y; and i. the l tter ll<Bsume to itself the d f nsive, it .. imp y locks up a p rt of its train
ed men in garri Otis, which coul b fi ll d as well by fo1·c . .'S that have not their pet'ul 1a r skill. But a popul r outcry 
wm drown th{' Vvil'e of milituy ex~rience. (Pp. l 9-15\i •. 

This line of thought equir s deve lopment. Panic, ur.l'easonable apprehL'nsion. whei'. wnr b gin.', will · l)(. 
jfo n in the a.me person w o i p~a c r ist re son ble prep ration. Unlt?s my information at the time w 11 

incorr ct, a senat-0r of the U. S., who s arned mu h approval in . om~ quarters y pPrsi tent op po ition 0 
n va development , was among the mo"t clamorous for th ~ssi; l!1ent of naval for s to th€ local def~nse ~f 
b'B own St te, which was in no pos ible .a r . .,;O oth c ,ge the fl t i.s the r sult of unr . on. "lt jg b •tter", s.aiq 

BrithM dmiral of lon go, "to b f 7' ig ten now, while w h- e time to prepare, than next summer, wh~n 
the rench Fleet enters t he C annel. phra is much nwre worthy of perpetuation than his oth r often-
quoted "fle tin ~ing" . (P. 151). 

Tb.at in giving p the off n ive the nn y it prop r sphere, · ~iich is also the mo . .:it effective. 

t, co sid red in<lepend ntly of its stntegic . itl1 • 
acity; 1. To s~mhle a1 d hold a Jar milit r 

s ch fo c saf l nd e sily into the leep. 3. ',, o ol-
d. port are l ya to be rel•konf.\d aeill-

, nd a such a ner 1 ron~id<Jr tlo 

vill ~p~nd upon the sc .ne nd 



,. ·•· 

stood t their back. The Ru.Bian home ports despa ched the v-css2ls, but had nothing t.) do in susu.iz.ing them on 
the theatre of war. A fleet equipped t San Francisco for operations in the Far Ea t would re-quire support 

nearer Uurn the 'h.B rbor. 

AH thi is simply to reaffirm that for seaports posi tion-Rituation-is the first in importance of the elements 
of 5tra.tegic value. This ~llustrates again Nepoleon's saying, ''War is a business of positions''. 

To follow a. ft Ec-et w ith support means principally two things: ( 1) 

a d (2) to fford swift r€storation to vessels sent ba. ·k for th~t purpose. 

To ma intain a stream. of supplies out, 
(Pp. 15;J-160). 

Other thin being equal, the most favorable condition is that where great n tural resources, joined 
io . good po1frt ion or trade, have drawn men to btle and develop tht' neighboring country. 

The utu l dependence of commerce and the navy is nowh€re mon· dearly s n than in the naval resour
c of tt nv.tio.n, the reatness of which depends upon peaceful trad€ and shipping. Compared with a mere y mili-
u ry navy, it is t he difference between natural and a forced growth. 

rydocks rep esent in co en ed form the three requirements of a 9trategic seapurt. In position they 
should be goene of wa as ossible. S t rength is represented by numbers; the ni.Jre nurnt'rous the docks, 
the ftTe t r the 1t ns.iv trength of the port. For re ourc:es, the iHu;;tra.tion is obvious; docks a e imme-n.se 
r sources. In contemplating the selection of a n vy y,ard site, it is evident th t faci ity for excavating docks is a 
n tu:r l resource, hil t he subsequent construe ion is rt"ficial. Evidently, lso, a commercial port will sup
plem..,.nt the e resources in an emer ncy by th docks it may maintain for con merce, thus ex mplifying what has 
been tAid as to t 1e wide basis off~ by retrn rces d ·eloped hy man it his peaceful occupati0n of a country. 

(Pp. 132-16 } . 

The strategic points on a given the tre of wnr are not to be looked uplm merely separately and ag discon
nected. After determi ning the ir individu l valu€s by the test of position, mili ary stren th, and resources, it 

. will remain to con i e · their mutual r el t ions of bear·ng, distance, and the best routes from 011e to th·: '. 1 t m·r 

Illu t r tion i affor ed by the ver f('Cent case of Rozhestven ky 's fleet when leavin French Coeh~n China, 
or, yet o. e critic lly, the Saddle Isla ds, for i s final push towards VI divo ·tok. 

The position occupied by A miral To o w s ju iciously chosen to facilitate intercepting in either ca:t>. 

The ve··y trenfu'1 of his con iction that they mu. t come that way would be an element avoring the Russi ns, had 
Ro:r&heatvensky decided for the her . There are temper ments which cannot readily bandon a conviction, s 
t <ire are other which ca not be r suspense. (Pp. 164· 165). 

The most import nt of strate ie lines are tho e whi ·h co cern he C<Ymnw:nioot·idns. 

dominde war. 
Communications 

Tr ese e, fi st, fuel; second, a munition; lut of all, food. These n essaries, owin to h facility o 
u~r tr nspo ta ·on as compu 9 with hrnd, can accompany the movements of a fleet ·n w y impo ib l to the 
train of rmy. 

Neverthe e s, 11 milita ry org 
i t e basi of the n ti nal power ; 

.ents lso t e lin of retre t . 

z t ions, land or sea, are u . timately dependent upon open eomrn.unic tion 
nd thie line of communication is doubly of va lue, b~cau . e it u u lly rep ~ 

.. t i i cul to im ~ ine a more embarr s ing po3i tion th n th of fl et, s.fteT 
. 1&6-169). 

decisive defe t, b mp r-
ith crip l~d llAhips, 1 rin b in~l port to w i h to ie urn. ( 

ithin • ult of the hip. (Pp. !75~177). 
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s'&er hro~dly nd to d t<ermine rap'dly in particul ·r contingencie' which m.ay arise. (Pp. 177-1 i8). 

The great adva tage of nearness to the latter i- apparent in )tgelf and from these instances. (Spe k
inB: o tLe home country) . This w· s the greatest advan ge of Japan over Russia in thei.r r cent war, nd ia t e 

dv nt ~ ~hi-ch Japan still pos~esses over all other nwtions for action in the western P cific . The center of 
her nmtion I power is cloJi by the scene of possible inte:rnti.tional contentions in that which we know as th Fu 

(P. 189). 

11 consid>er tion oes to show tha:t the supreme essential rnndition to the a se-rtion and m intainance oi 
mwal power in extern 1 maritime regions is the posse ~s ion of a fleet superior to it hat of any probable oppon~nt. 
T ia simply reafth'7n~ the principle of land w rl.a~, that the armies in the field, not the garrisons, !he the effec-
tive insh'mnent of deeh:iv ar. 

W m y fely coin or ourselves the str t~gic aphorism, that in naval war the fleet itself is the key 
poaition of he whole. ertinent to this it may be noted that the Japanese in the recent war beg n by 1 ndi f! 
m ch of the suppli s of the fleet at th ir proteeted perma!1ent ba.se in the Elliott I lands, but lat-er, e n d
ministrutive expedient, fo nd it better to keep a large part afloat. That which is float can 'be kept in vesseh 
c&p bl~ of ccompanying the fleet, which thus arries its hase with it, and so can occupy a convenient } rl>or, 

ot zh unfortified. its own st ngth affording for th moment the n~cessa y protection . (Pp. 190-191). 

JF'h ally, t e maintenance o·f an, stem of maritime fortifi~d station!§ dependa ultimately upon sup riori y 
upon toe sea-upon the navy. The fall o:f a wholly isolated strong post m .y be long postponded, but it i sure to 
eom~ at last. Th most conspicuous insta ce in the celebrated thr years' !!ie.ge of Gibraltar, from 1779 to 1782. 

An 'mm diate corollary to this 1 t propo ition is that in war the proper m in objective of the navy iii 
U e ens,my' navy. As the latter is ess nti.al t o maintain the connectiun bdween sc ttered strntegic poi ts, it :fol
lows thrd blow t i is the surest blow at the . - -There is something pitifu l in seein.; the efforts of a great naval 
force, with the enemy's fleet within its re ch, directed t o ~ar ' s unimpo tant land stationl'J. (P:p. 198-199). 

Notwithstanding he diffic lty o main ining di.,tant a d separated dep dencies, a n.ation which wishes 
to & imre ha e of control on ny theatre of m itime importance .annot fford to be withou.t a :footing on s-001-e 
o the str ic points to - f ound there. Such points, iuitablr chosen for their relative positions, :form b 3<'; 
second~ey . re~rds the home country, pr'mary as gard th~ immediate th tN. 

It must be remembered t t secure communi<: tion at ea m n n val prep-onderance, especially if the- di.s,. 
ta~ between the hom nd the dva ced base be re . Such cond ry basea should be constituted on the me 
principles a · hos-e of he home ·rontier; th t is, it is expedient that there be two fo titied ports, of h"ch one 
only e~d b~ of the fir3t o ·der. 

I the Russi n. in the yea rs prec ding the late w r ad ·en.t their en ire fleet to the Far E st they would 
h e outnu ere.d the Jnpaneoo d r i ted pon Port Art ur and Vladivostok. Tne Japanese, on t.he other 

nd, would h ve had t e dv ~ - tage of t e Inl nd Sea and ;ts several exits for combining unexpectt>d move
ment . (Pp. 200-201). 

-~·-
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The conquests of a war are :reqt.lently v lu ble only as a means of b.art r in th~ tregty that ends it. The 
-c~ri~B onden e of the first Napoleon teems w· h ini!tructions to this purport. 

It may thus happen that the object of the wa:·~ m y not be the objective of the mili . ry plan. The object of 
the war, inde d, m y not be t e gain of tenitory at ll, but of privileges or righ t rs denied before; or to put an 
end to w:ron don to the declarant. Even s , an attack upon some of the enemy's possessions will probably form 

put of the plan of opera t ions. (Pp. 20!~-204). 

The CElse before us is limited b · our subjr. t ',; the control of a maritime regfon,-a control to he either 
partial o-r tota l according to circumstances. '('t ,,,mbark upirn such a war with any prospect of succes , n~tion 
must h ve two c nd'tion : first, front i s re sonably secure from vital injury; and secondly, a navy c pable o! 
dis,putin t e control of the se with its enemy u nder his pre.sent conditio s. The frontier or coast, in itg broad
est ten5e, : . the b e of the rhol war , the defensive upon which it rests, answering to the nurawer b of oper-
. t ionm rom which a sin"Je operation of war s arts. The navy is the chief arm by which the offensive is to be 

carried 0 ; for , ile in the defense the navy pl .ys a see:ondary role, in offensive naval war it ta eiJ a leading 

p ce. ( . 204). 

li vin the two fundamentals r quisites i lready stated, reason bly secure home frontitr and a navy 
d qu ~ to dispute control o the tr> with t enemy, the next thin_ is to d termine the particular plan o! 

opera.tion bent su it d to obtain your purpose. This involves the choi e of a base, of an obj 'tive, and of :a 
lin of .pe tion. ,-three things inherent in eve ry operation of war . 

p ti sid , 11s involving too wide a scope, the que.stion of attacking the enemy elsewh re than upon th~ 
m ritime egion w ich you wish to control, the ultimate objecti ve th re hould be that position, l'ne, or district 
which in its influence upon the g n<era l itu tion may be considered the mo t importan t ; to use a common expr('SK

ion, the k y or k ystone. ( P. 205). 

Par m unt mong t ese is the str ngth of t he navy s compared with that of the enemy,- strength 
depend-ent not only up-on ·g1·eg te tonnage or wei ht of metal, but also upon the manner in which tho~ ag
~ r ga.te h ve been distributed amon t e various classe. of v sseh; and upon t e eharacteristics o €~ \'h rla.ss 
in point 0 m ment, a mo.r, speed , nd coal e durance. All these qualities are elements in trategic ~fficiency, 
sometime m tu lly co tr dicto y; ncl t e adj stments of hem among themselves may seriously ffect tr tRg~c 
calculatio a . . ... 1i i l st tes that t e composition of a n tional fleet is rea.lly n strat gic question. (P. 207). 

A fleet op rating some distan e from home should not <leµ€nd upon 2 single line of su plie . I~ may t>€ 
s r.·d , gefl.erally, that v · h il.~ conc2:1trat\0;i. is the p roper di:;; position for the fighting force, or for prep ration for b~t
tle, the gystem of upplies sl ould not be one n tr ted upon a sing!~ line, "vhen i.wJidable. This statement iB, 
in effect, n applic tion o o n f N~:poleon 's br'ef, pi th sayings, quoted by Th1ers: "The art of w r", he said, 
"con«ists in the kill to disper ·e in ord r to 1mbsist, yet in such manner that you m y quickl • concentr te in ord<'r 

to fight" . 

W ithou ammuniti n a ship may run ay, hurnan lifr m Y be supported on half rations, but wi hout co'l 

a ship can neith r fight nor run. ( . 212) . 

Admi ign l to his fte ·t off Tsusi im ;.The 
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thre .... ships--0!-the-lin"'. (P. 240). 

S 2coast fo:rtresges ! houltl not be thought, as they usually are, to be priimirily def€nsive in function. 
Seacoa.st works, the office of which is imited to keep·ng hostile hips at a distance, but which are open on the 
I nd s ide, may be dEfensive merely; but , properly fortified port, capable of gh·ing security to a navy, is defen
ive only as is a f o treas, 1i''e Metz or M yence, which contains an army able to ta.!e the field, and thereby com

pels the enemy to maintain be:for_e the place a d€tachment suftkiently stron~ to arrest ny offen ive act"on po~;.>i
ble to the garri2on . 

The sust ined exertion of u .h action depends up .rn ports capable of protecting the fleet. Otherwi.se it is 
d stroyed, as a.t Port Arthur; or dri en out, a t Santiago. (Pp. 249-250). 

The position of the enemy' fleet and h is naval base indicate the directitJn of o~rations; s Port Arthur 
determined the direction of the Jepnnese n val w r, as well as much o the Japanese effort on land, and Santi
a o that oi th American fleet and ar ny in 1898. T e conse-quent movements of the J a.pane e and the Am r
ice.ns wei·e a direct compu Jsion upon the Russians in th€ one instance and the Spandards in the oth r to fight, 

hkh each avoided only by accepting fLet suicide. (P.254) . 

Communications, in the full meaning of the term, dominate war. As an element of strategy they devour 
a II other elem.en ts. 

H ,ving reference to the def Pnse of th Can• l ~ which is the nucial strategic feature of the whole C r ibbean, 
it msy be remarked that to attack n en~my's base, such as Martinique or S nta Lucia, is a more effectiv meas
u re for· protection and contr ol of the I t mus th n a dirc,.ct defens.e of the Isthmu itHelf would be; whether such 
defense be passive only, by fortification, or cti 'e, y a fleet r sting upon the fortified Canal. For, if one of th 
i lands-supposed an enemy's ba.se-is attacked by n combined expedition, such a .t8c , so long as su ained in 
adequate force, det ins the scene of w r P.t diiSt nee from the Canal, and protects a ll communication1 west of 
the ope:rmtion. It con titutes an advan ed front of operation , combined with the moral power of the initiative 
and of the o.ffensive. I it ultimately f il , it nevertheles will have produced t hi·s re ult for the time it 1 sts; 
whil if successful, h€ enem is deprived of a _ ee sary base, the recover: of whtch involves operation t hat will 
exert the same protective in, uence a tho e which effected th€ capture. 

Strenuous, unrelaxin g- pursuit is t herefo e s imperative after a battle as is cour ge during it. Gr(' t 
poBt 'cal results often flow from correct mil it ry action; a fn t hich no military commander is t liberty to 
ign<1r~. (Pp. 264--267). 

'rhe relation betwe-en the fleets of dminJ.s Rozh~ 3tvensky and Togo prior to their meeting o T ·ushim 
bore n~ slight rese blan e to those etween a p r ued nd a pursuing eet. (P. 268) . 

The , iding p rinciple in .. 11 the ca·s s is that your force nrnst not be di'uided, i nfrss ktrge en<n1.g to bs 
no' Jtere inf rior to tlte en emy, d that your 'm hould be o reduce his b e to a single point, out of wh ich he 
can then be dr i en by regula operatione, or by exhaustion; or, at l a t, to r ach which with suppli , or for 
ref s , hi fioot must a cept b ttle. 

Port Arthur was ta n by :forl><e. If Rozhestven 3ky had reached Vladivos ok without a b ttl ., the war 
ouJd have continued; but the ap~nese under the conditions would probably have contented t hem el ros with 

blodtadinf! tbnt port, relyin upon the prese nce of t he ir fleet assuring all t e €8 behi nd, which would ~c r . the 
eom.munic tion~ of the nrmy in i nchui-i . (Pp. 273-276). 

Th fleet, it c .nnot be too 
ith t orig p in ii to aup}X)rt It. 

"~fense is strn s~r f rm o 
mi.!dendin~· ~· to t e determin tive c 
(P. 2rn. 

fo c-0 ar, ,th fo ni tak 
(P. 278)~ . 

(P . 276). 
in n val w r ~~r but the fieet 

i ''. I do n·ot l ik the e pre-ssion, for i ee B to me 
d-e ensive attitude; but it m y pa s . , if prop rly qualified. 

er than the form as or the 1 o, 1 nt by th o fen e. 



•hf' l'ltfens·v , nd the form of their pproe. h had to be in column, bows on,-a we.a.k.er form,-which they had to 
·.: .. 1. .don, tctically, ns soon a<S they came under fire. (P.278). 

In choo ing its local base of action, it s point of co:1centration for the eneral defensive, of which it it-
.. 4!' 1f' 1 a pr incipal factor , th di:!fendant fleet should con sider aeriously , among other things, which port iES mo$t 
; ik.l'l'l .' to be the obje t <>f the enemy' shore operations; ~cause, if t at be asc rtained, some other position will 
proba·bly be better for itseif. Thus, there were several reasons for presuming that the Japanese would prefer 
to la nd in the nieig borhood of Port Arthur, and would attack that place. Consequently, the Russian fleet, if 
intending to postpone battle, or to decli e it, would he better in Vladivostok; because, by taking position in 
Port Arthur it enabled, and even induced, the enemy to concentrate both fleet and army at one point, which thus 
became str t~gically, thoug' not geometrically, a central position, occasion'n17 the Japanese no temptation to ec
centric movements. The Ru sian ha tle fleet at Vladivostok would draw th ither necessarily the main Ja,panese 
fleet, and so would open larger possibilities to the Russia n cruising div·ision for ?.ction againf!t the communication~ 
of the Japanese a my. That Vladivosto ha two entrance is n additional reason. 

It Cl\n sc rcely be repeated too often that when a country is thrown on th.,, defensive, as regards its shore 
line, th.e effectual function of the fleet is to take the ffensive. (Pp. 291-29.3) . 

It is in converting inequality or inf dority int o sup~riority at a given point that the scienee, or rather 
. rt, of ar consi ts. 1 e principles u n which this art if'I base.d, 'f.fe .are a"'&ured by the best authorities, are 

f w and simple; and they are summed up in one great princ'ple, that of being superior to the enemy at the de~ 
ei ive point, whatever the relative streng h of the two parties on the whole. Thus the Russian navy in the ag. 
g ega te wa much superior to the Japane~. but, being di ided, wn inferior to the enemy upon, the immediate 

this inferiority t th decisive point was increased by th sudden action of th Japanese in 
(Pp . 296-297). 

But, beyond nd abave this, it is by that dilige t study which Napoleon enjoins that the officer who o live 
with those men a·bsorbs, not merely the dry practice, but the spirit and understanding which filled tlnd guid d 

em. Thi'!re i'3 uch thing as becoming imbued with the pirit of a great teacher, as well as acquainted with 
his m: '.{ im : There mu ·t inde . d be in the upil so ething akin to the natur· of the master thus to catch h 
inf pie ion,--an aptitude 'to learn; but the ptitude, except in the rare c ses of great original genius, must be 
bro ~ · I into eontact with the Ii ing fl.r e that it may be itself indled. (P. 298), 

Tht' objec to he con troll d in the Ca ·ibbean a "re threefold: 1st-Th€ e trance into the ea by th 
·a r;o u pi.u1sag~s. 2d- The h'ef commercial center 1 points of d ,,tination, w'thin the Caribbean, of which the 
rn o~t c 11 -pic.:uou is the Isthmus, c ntering now at Colon. 3d--The commu nic:ati g lines between the entrances and 
the poi nts of destin ti n. (Pp. 347-' 48). 

That ·s to say, mil't ry and n.av l en, from th ir habit of mind nd their acqui1'em€nts, houlU be the most 
r ~1mpetent dv 'se · to the tates n of country , to indic te to them what po itions ar~ rnost profitab1 to btain 
b: th conduct of diplomacy, as in the ca e of Heligoland, Cyprus, Hong Kong, Hawaii, Kiao Chau, and ther , 
or as t e res 1t of s ccess-ful w l't as · the inst nces of Malta, Gibraltar, Gu~ ntanamo, ulebra, .and the Pl iii· 
pp1nf'l:l\ . ( P . 375). 

t i! e tw weJl-kno n expressions, °Fortress Fle€t" and "F1eet in Being", both current, and compa.ra
t . we find o ir.elve, ther fore conf ·onting the two old divisions of wa,rtare--defensive and offen lye, 

th.as old friends to ex ibit their well-known q alities · d 1i itation in action; but having 
·under their new g~rb, we will also co sider th m under it, speaki ng not dire tl of oft'en$ive 

i t- . b t o Fo• tr ss Fle and Fle t in Being, and ende<tvoring, first, to trace the 'r influenc in he 

u d not bav 
throughout, the ~bsence of 

nei!ntra, ting th per n nent forces 'n ca,. of 
his eor resond to th old . t .t.eg;ir 

41 to mnk mutu. 1 
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beyond h ernemy'.s power to strike any one of them 3eparately. In other word f what we call the distribution o! 
a nnvy, in peace, should co form to th~ most probable needs, if war should arise . .. ... Hence arose the imb.se.-

- quent req irement to unite the two, resulting in the twin disasters of August 10 and 14; in face of which there 
are those who would divi.de the US fleet between the Atlantic and P acific. This helps to reinf rce. the conclusion, 
from the universal experience of mankind, that rinciples are of decisive consequence upon conduct; th€ resu ltg 
appearing in places lea·st expecled , and where it requires · some attention to trace them back to their origin in 
faulty principles. Incorrect 'principles, or disregard of correct principles, in this war, caused the stronger ns.tion 
to be defeated by the weaker. Th€ in fficient conduct of the war proeeeded from defective grasp of principles. 
(Pp. 394-395). 

'\Vhy then wnf} the fleet stationed in Port Art ur? Beca u e , expec ting the Japanese att. ck to fall upon 
Port Arthur, the purpose of the Russian authoritie was not to use the fleet off nsiv€1y against the enemy's navy, 
but defensively as a fortress fleet; defend ing the fort r-ess by dd<!ns ive act ion, awai t ing atta k, not making it. 
That is, the ~unction of the fort.re s was conceived as defen ive chiefly, and not as offensive. 

And again, "The torpedo boats were never sent out with the aim of atta,cking J apane~e ships, or tr ns .. 
~orts. If out, and attacked, they fought, but they did not go ou for the pu ... pose of attacking, although. they 
would to cover an army flank". 

'fhe Japanese expres~ed su prise tha t no atte !lpt by scouting wa·s made to ascerti:;in their naval ha. e, which 
w s also the landing place of their army ; an.d, altho gh the inking of the two batt1eships on Ms 15 waG seen 
from Port Arthur, no effort was made to improve such ~ moment of · uccess, and of demoralization to the enemy, 

lthougl there were twenty.-one destroyer at Port Arthur: sixte n of ~hi h were und€r team and outside. 
So, at the very last moment , the fleet held o to its defen sive rol ; oing ou only when lready damaged by 
enemy'·s shell<s, and then not to fight but to fiy. (Pp. 395-.397) . 

The hapless Rozhestvensky gave v ice to this fact in an expression which I a 1e found attributed to him 
before the fatal bat le a t Tsushima; that, if twenty only of the number nder his command reached Vladivostok, 
the .Japanese comnwnic tiorni would be eriously e dangere . Thi is clear "Fleet in Being" theory, a11d qu ite 
undiluted; for it expresses the . extr me view _that the presence of strong force, even though inferior, near the 
! ·: n~ of opera ·ion , ~ m produce momentou · effect pon the enemy' action. The extreme s.chool has gone o fa 
a.s tv u '\le that it will stop an expedition; or hould do so, if th nemy be wise. l have fo years l.!onten( od 
14~ainst th i. view as unsound; a s own to be "O historically. (P. :)88), 

These two simultaneous operation , be tr nspnrt of troops dospite the fleet in being, and the persev ring 
~ffort at t.he . m~ time t<.> destroy it-or neutralize it- illustrate what I ha e called adju ·tment betwe n oppcsite 
consideration . The clan er from the fleet in b ing is reC'ogn i~d, but o al o is the danger in delayi g th l. t~ 

tiation of the land campaign. The Fleet in Being School would condemn the transportation, so long s the Port 
rthtr fleet e isted. It ct a.1ily did ao o 1demn it. ( P. 399) . 

From the first they w re e c edingly car ful of their battle hips, no ing that on them depended the 
communic&tions of th ir army. T e fact wa noted arly in the r by ob ervers on the spot. 'I'his show that 
they r ,cognized the full men ce f il the condition of the Russian fled in Port Arthur, lso of the one in th 0

• 

Baltic, and o·~ the danger to their communic tions. Neverthele, s, thoug'h realizing thes variotl'5 dang-er 
rom the ho!!!ti~e " fleet in ooing". thy ventured. (P. 400) . 

. . . . . . nd it was right to embrace ven th barest chanc~ of getting to Vladivosto with the main. body n~ 
i j red, ~nd i't r t e j nction to deliver battle, Th t junction was in ten ·ed is evident, from the fact ·that th 
V divcrstolt v .ssel w .. re ordered to move to th Strait of K rea . Wheth r this subor dinate movement w 
judieiou$ or not, considering · thut the Japanese divf.sion of four armored er iser was known to be in the str~its 
itA in tter of fair difr-ren of opinion . ..... As lt was, we after t 1 ,vent no ?I there was v ¥ry Httle chance, ~nd 

t .ctually both di i io ad t g t , sep.ar tely, and very far .. part. (Pp. 04-4 5). 

,.lf we get dose alongsi e, by th time th y have beaten our fle .t s llfl 'ly, they will do u no harm thL~ 
ar '. Tr ns ted into R ss ' 1 thit rneqns, "By he time the J!i.pan se have be ten the Po Art u:r ~t, they 
ill t>e in no eondition fo six mo1t ~ to injure Rozhestvensky". h seco of N I ... on'·s yi lga, mor fnm.iHsr, 

WA , 0 In case ti.ignal c rnnot be dier. ood, no ca tain can do very· h placeti hi longside th .t eif 
to enemy". 

If it ca e joined befo e fighting, g-ood; if no , .be fig iting m st be e1 1u cteri.zed ' y tbJ sam despe Jite-
lW)SS $ if the junction had be~n effect ' ... , .. It wou d be no adjustme t but b e comprorn e, so o fight ~ · to 
eroeape with p rt; because the art tlm ve i unequ l t conten<l ith th .. enemy, and tpe ay fo the B11.ltlc 
:tket ha noi en ele red. ( · . 40 -407) . 
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The · instructions of . the Russian adaiiral sh')uld have s.tt forth the:;e cons~dera.io11.s ~o cle.arly, and pre
scribed action o positivdy, as to have made impossible what ac1.ually occurred, through the sole, though serious, 

ccident of the coinl'.ident dis bling of the flaguhip and the dea th of the commander-in-chief . . If the second i11 com
ma d and the captains had received, as they should, clear instructillns, that, failing e:>n.1pe v,·ithout battle, the 
fate o th war-to quote Togo ~fore T ushima·--dependt.>c.l upon this netion, it is to me inconceivable that 
they could have slunk back to their fortress as they did .. . ... The spirit tlf a dearheadd re~olute commander-
in--chief does not expire at the in ··tant that his body dies. If the Rus~ian tli~et, tu a .'hip, had gone down in such 
an attempt, Manchuria, might have be€n lost; but it woufd havt'. bet>n well l1ist with such a pricde,;s g in in morals 
to the Russian navy, snd, what was nJ•H'f' immediately to thL· point, the Japane.')e ftef:t could 1wt have suff red to 
the extent of at lea t temporary disability. As a matter of probable ealculation, I think all goes to show tha 
VI divostok was the point for uniting; and this coincides with the time-honored maxim that it is not advisable 
f or twos par ted bodies to seek their point of concentration inside the .enemy li nes. (Pp. 407-408). 

The same consi erations hold as to a surrender. >Jo extreme, sht,r~ of al>solute incapacity to r sist, justi
fie sur ender, un1eSfl it is evid~rnt that no other infrre:,:,t is l'Ompromi~ed; a!1<l that pra ·tically is ne\'er the ca~e, 

Rozhestvensky was defeated on August JO, before Port Arthur, by the inefficient a...:tion of the i)ort Arthur divi. -
ion , as r .n.lly, t hough not as finally, as off Tsushirna nine months later. ( P. -H3). 

There cou'1d be no question therefore that Ro:t.hestvensky's firs obj1:d should be to reach Vl divostok with
out fighti , in order that aftt'rward he might fio-ht with the most chances in his favor. Besides, he would U1ere 
join the two remaining armored cruisers; no despicable reinforce nent to his rather scratch lot o vesse s . 

.Jn ch racteri'S ·ic features ther-efor Roz.hestven sky's problt;m was prel'.iS('ly the sarnt- as that of the 
Port Arthur division on 10 August, nin mon.ths earlier; and he had before him it." experiencl', a factor a ditional 
for judging wt>.at his co rsl' shoul be. To escape, if he crJuld , ft1 r the murnvnt; to fight at once, if h€ must; ·but 
in no case by douhle-·mindt>dne~s . to f -ll ~Lween these two st\)ols . Thert:· "''~r€ nn reserves nuw; the whole fur
tune of Russia wa in his hands. (Pp. 41:~-414 ) . 

When the con itions of war are such that a solution ca1 not be reached without battle. this impo es a::: the 
s t rategic . a;m to force battle gt the tim 1 and under thP c:onditiom~. most fav(Jl"able, tactically, to yours.elf. In 
f ce of this perfectly cle::\r trul h. having only a bare thousand miles to go , tlw Admiral proceed~d to lnad his 
s h ips down with coal; carried, it is said, even in the admi r al's cabin ...... in the vain hope to satisfy both consider-
ations-th, result and the ec-onomy. If the object is Ml worth the exp nditure, spend nothing. If it is worth 
wh ile, 1rnd yet ran b • equally attained by a Jegs expen<li tu re, N::rnomize; but dn not economi7P any amount, how
ever great and desin.ibl~, neeessary to put the attainment of the object b€yc1nd all possibility of failure, or even 
of compiletest u ces~. Rizhestvensky's managB 1ent of the preparation for meeting the enemy appears to me u 
n whole so blundering, that 1 am forced to the c nclu ion he hall never clearl~· thought out his stratA?gic proLlem 
and settled down in cons quente to a single-min ed decision ...... He had become so obsessed with the question 
of supplies, and of reac h ing Vladivostok, th t neither escape nor battle clearly dominated in his mind. Rathr~r. 

the two contended hroughout for ma tery, making him e·sentially a double mind d man, eYen t the moment 
when every hope of e3cape had di ·a pp ared. (Pp. 414-415). 

Now I .ay, that, hile all this was bad man g'ment in the face of the enemy, and in so far bad tactics, 
the bad tactics issued from an error of strategy; and the e;ror in strategy was d e to the lack of unity of ~on
cept ion, of that exdusiveness of pu r pose, which is the essence of strategy, aml which subordinates, djusts, all 
other f ctors and considerations to the one exclusive aim. ( P. 4 li). 

A fte t ·is half ht>aten alre . dy when it goes into battle ·ith one eye upon S(imethillg else than fighting. 
(P. 418). 

They illus r te, too, how misleading is the <lisposi ton to compromse, to conee<le som~thing 1l round; to 
str dd e t e two hors , es ap and battle. 

dles. the same fitness required th di mi sal from influ nee upon conuu t of 11 thought o! 
Vl such thought mig t modi the prep ration for probabl~ battle . His 

•t, f om which they could not n ov r. (P. 420). 

fiyt you will perceive that there is a concentration of purpose, for cond ct, as well a cone ntratien 
of nu i for ct' n. (P. 421). 

Ta of th~ Jnpan se during this w r as mark .d by th 
se, conduct, wh' h were so Rtri ingly 

"Ho the E -;ypti s are men, ancl not God; and their horses flesh, d not spirit". 
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''The Japane::;e are terribly influenced by the neces:i;ty ;)f :;nt:st>rvir.g th~ir battlE.ship~". Th.:! WE>s nearly two 
months before the Hatsuse and \Ya."hirna were sun by mine:-<, un. the same day. Consider then what the load 
of anxiiety must have been fter the 10~!1 of tho~e two ships, whkh it was impossHile to replace in kind, and for 
which the two armored cruisers bou ht in Italy were but p1ntial subst:tutes . tPp. 421-422). 

When Japan began hostilities, sht: had to re•_(,g-niU:> tha: in nrn1er:ai fore;;.· th~ total na \'y of Hu5.sia \vas much 
superior to her own. Yet, to carry out her objects, !'hr• mu::-r rnakt' an i r, vasii.; !1 o\·pr s12a, an offensive movement 
on a large seale, depending upon the eontrol of the sea, no~ only for 1 hf· first sul:l:C's!'. but for the maintenanC'e 
t hroughout of her operations. Jn this offensive purpuse sh<: ~ hS not han1p•·n~d by any pn° J•u<:.sHsions ir: favor of a 
1'-,or t ress Fleet, as were the Russian. I find no tradl:.' of any .~uch ,·01H'(·p ~_ J 1 •ns. On the cu:itrary, Japan appears 
f Ily to have gr sped, and to have act>d upon, th(! i.•rinciph~ that the ont objc·d of a naYy is to (:Ontrol the S('a; 
he direct cor lla r from which is that its objective is the ern:·m:. 's navy -- his organized force afloat. This th€:y 

recognized in two ways . First-they allowed the RussiaHs ! .. ; assf'mhle rlwir vessels to tht> Far East, until their 
w vy as a whole was f irly divided in two. Next, they 111adc.· th•· ka(Lng ft•ai.ure in their campaign ~o b€ attack, 
upon the half of the enemy's fleet expol'led to them ... . .. All tht~'lt· et'forts wt•re didated by one ):>rir:ciple; the di>-
stroying or n~mtralizing the enemy's ft et. (Pp. 422-4~3). 

When all th~st> means---b>mbardment, mines. and cha1-:nel blo1.:k!ng - proved inetft~ \.'tual, ti1e ~·ame ,~1:1c11 ption 
of the end in view, and recognition of what was "imµosed by t.ht• e;nur:><' of things'', as Ranke; has it, d.vtated thP 

· next action of the Japanese. The main flt>et was with d:·awn from tht- n~·!gh.borhood of tht port to a po. ition 
remote from torp do attack; to the Ell iott hlands, some sixt.y n ile::; froi-n l'ort Arthur. There it eeurity was 
f rther provided f.or by an elaborate syst.~n1 of booms, which not only cuvt•red the approaches to Lhe i•dands but 
we e carried from the m to the mairila!1 1

• Ry thi:::: n-i.!ans wen· protel'te<i both the and10rag(~ of thP ! :·awsµorL'i, and 
the landii n g place on the peninsuia of tht> trc1)p,..; destined for the optraUons again::t the fortress. Thi .~ may be 
styled th\' def1msive basis of the. naval operat.'.on.:i bt'fore Port Arthur ; the furtheri 1!g contr,:.l of the '.{l'a by !Hf'· 

serving your own vessels and s.upplies in tact. T h i.- artificia lly prot~c~ed area uf sea about the Elliott IslanJs 
became the ad ance base of both land and naval operat ions, tie conc:entrnti 1:.n <>f which at on<.> point . whc~· 
feasible, as in t his case it was, poRsei:rnes evident advanrages. It may be compared advantug-e<>usly wi:h the posi
tion of th~ British under W~l l ingt n at Lisbon, which :-;nved as both naval and mili t ary ba.;;e d ring the Pt!nin-
s:..il War. (P. 424). · 

0 ensively, not merely was the Russian fleet to lw <foprived uf its refu~e, force{! qH into th~ open, lo 

fi g-ht, by the ; iege operations, which when sufficiently a<lvanc€d W<•tild render th\~ position unt-€1'-abl€; but in the 
meantime it was eft'ecti .. ly held in check, made unable to scapt- without fighting, by an elaborate set of disposit
ions cover i g t he surroun ing wat<=>rs, and bHsed upoll the E lliott l!'land.". 

The whole act.ion illustrates the unity of the underlying ~tratt•gic c1rnception, 1hich the Ru!'s'.<1ns never mas
tered, or, if they did, n ver carried out; the concepti<•t•, namely, that th, one thing necl's:ary was top ra yze :he 
movement of t he ene y's fle€t, or to destroy it. t Pp. 42 -42S). 

The result of A gust 10, in the r turn of tht' Russ·ans to Port Arthur, wa~' therdorJ rightiy clainwd by the 
.J..1pariese as a strategic success. Thu. , a JapauPst:' offict'r, in a position to kr ow the opioions of th1: !~aders, 
"'n•I<• to a J anese paper : 

"lf the Russian8 had succeeded in breaking tht' blockade on August 10 , and sfl'eral of their battlt!Shipg 
and cruisers had r e ch .d Vladivostok, whjeh c uld not have b~n invest d for a Lrng time, the Japanege navy 
and nation would have been pl ced in a most embarrasi:ling pos-it i11n us r eo-ards th~ strategy uf the second period 
of the fighting, na 1ely, the ~ iod afte~ the Baltic ft~t's eoming". · (l' . 456) 

apoleon 's sound dictum that "War ' can not be made without ru ning risks" . Th:s is t he correlative 
of h·s other s ying just quoted, that war, accurately con ~€ived, consists in getting la P most of the chances in your 
'av or. 

Nel on; "Som thing mu. t be left to 1.:hance. Our unly con side ation. Is t he honor and benefit to our 
country wor th the risk? If o, in God' name, let us get to work" . "You m y d pend'', he wrotk on another oc
casion, "I'" find the Fren h convoy in any place where there is a probability of attacking them, hey slrnll be 
either taken or destroyed at the risk of m - sqµadron, wh ich is built to be risked on proper occa ions.'' (Pp. 
4~ -431). 

When w r xists between t o nation s separated by the .ea, it is evide nt hat the one which in ades t rr·-
tory occupied by t he her takes the ften ive, nd that the instrument of off ens is the arm which carrie on the 
invasion, that i", t' rmy. T e navy preserves, and as u es, the comm u ication of the army. 'I'hat he navy 

l ne mal ~ sit po s ible, does not m k it the invading force. Th t it lo e n akes the off'ens·ive pos ible, 
~ not r~ -c th Jff nsive arm. Th t its own mod of a ·ti on is off ensiv~ does not neeess rily con . titute it the 
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offensive fa tor .in a cnmhincj operation. Jn the· j1Jint action it t ;{kes the d r' f €::t ~S:,· e . That , in pursuit of this 
defensive role, it takes continual offensi\'e a<'tion whenever l)pp1rtunity ,iff~1" tn dPstruy an eneriiy's ship, doe3 
not alter the essential eharactPr of its operati1)ns. It <l~fends b~· uffPn:.;ive acLf,!l, whf'(t'\'er its g~n : reach ; bul it 
defends. This certainly ~as th"• function of the Japanese na1.·y in the late war. ( h>. 4 '12--1.13). 

Men b gin:. Coast fortresses serve only for defense. They c·mtinu .._;: The na v.r ddt•nc..:; hvtter than ·,n.v 
fortress can. They conclude: Therefor<> :no nf•y spent on f<.1rt n·s:-;es is w:is t (·d, ar:d ;::hou!d lit: sp<:'<t on the fleet. 
This is, briefty, th<.• syllog-ism of the Blue Watt~r Schui•L Granting: the pn'111i~· t' , the c>1ndusic 1: r'. .1lows; J;ut th·: 
premise is erroneu

1

1s. SLrateg-ically, eoast fo1 tn·!--sL'S are '11Jt for (kft•nS<~ l1u •: f,,r uffenS(: , by .' t; , ,:~t'rinf( ::t:1d ~il :-:· 
taining that f(\l"ce which against an inv11diJr is th1! off en .;ivt- <11 rn; that is, thf· : 1a' y. It fullvvs (hat tht•y must 
be developed on the land side as w.:11 as 0 11 the .-;ea Ride, i'.: ,rdtjr to pre-.en e th\·m aginst 1t dc.n'.on, e:ther by 
coup de nuci;1 or by prolonged siege, as at P11r: Ar;U1ur. flH.'. :ng regard lo> 11.li the eircumsta:H't':", ::'antiago may 
be said to have fall n by coup de ni·1in, as Port Arthur liy ~i1·g1:. ( P .. 4:i;)). 

In short, and in condusion, there has been nuthing in 1 h(' \\ h{)le "uurs<j of the war l•dwe<·n Ju pan and Ru~~ia 
so illumina t ive as the part p layt>d b Port A l"tllll r. 

The Russian fleet there (Vladivostok ) would ha\'e imp;:-Pd upun the .hpane:-·1- divergent pDitJL of inten~st, 
tending to divide thE.ir efforts. The abS€nce of the Baltic lh i~iun gave t tie .Japanese the day of 11µp(1rlunity vvhich 
they admirably imprt)Vecl. The Russians helped them fort 1-iN hy p11ttir:g tl)gether the two ulij1:·ds, Port Arthur 
a nd their fleet, close by the points wher the intended inV<h111;i of Korea a nd ~htnc:hur ; a must l)egi~i. Being f or 
the moment inferior, and on the defensive, instead of provoJ.: !;i,g- their erwmy to d ivide hi . for~ · ~;;. they t•umpelled 
him, by their own dispositions, to c ncen t rate at t he point mu:< dangerou." to them:'elves. In ~his they 1·irc t.r11-
~cribed the area in which the energies of J p n mu .~t be exen.t·d, and onahlt>d h.-r entirely to disrepud Vl d i rn.;;t()k, 
which gave no supp :)rt in the conflict, because eliminated by l{ussia her~elf. That the Ru~siHns .;,,n acted wa;:; due, 
almost certainly ti'· their wish to preserve Port Arthur, iind tu their vicious tht·. ory of a fortre:-;.~ 1leet.; a fl.:.~t ~ub-
servient to the fll-'et. (Pp. H0-441). 

The intell igence officer of one of .our ships stationed ut \\~wch vang, a t th~~ bt'g:nning of the \Var, r~: 1· .;rl•d 
t.hat the l'nmmon talk among the Russian ffi cers there \\ :1 :-: . that tht·y cuuld 11;1c h,,Jd thl' Lia~> - Tung Pf':i n-. >.ila , 
nn whiL·h Port. rt.hur is. i1or _;et Lo1.\·er Manchuria; that thPy would g ; rrison P.,1·~ Anhur for a si1:ge, nnd th, t 
the arrny in th!~ field w:iuH fall back successillely on Liao-\' ang- and Mu<l '<.>n, t.i Harbin. th;p· t.i ng the dPff·~1sible 
PliiV i011s. but falling back. Harbin reached, they would rm1k"' a stand, reinf11rced hy the tnh>ps and ni ~tt.:rial 
aL·«ady ac('unrnlated there during the retreat, and to be yet further inneased, :ts f<tr as nec<'ssary, while th<!J' c-on
tinued to hold the plal'E-. Th('n, when all was ready , they wm?!d assum(' the aggrrs:>i\'f' in n mbers s.ufficitm t•• 
hear down all oppm:ition. Harb:n, in its turn, would thus h;H·e illn1'trated th{' u:5dnlncss of fortrt>s!'leS. 

Kuropatkin's plan was essentially correct, and in his rt:lrt' at he hHd g·ot no :further than Mukden, wh1•:1 
Japan indicated ht>r willingness to treat. (P. 444). 

Of thf' Russian scht> 1e, Pl)rt .4.rth11r was an esse n ~ial fra'.ure. It pruvoked the Japanese to de a<:h from 
thfir main advance a b::idy of, from first to last, over one hundred thousand nwn. They were compelled to d.:_1 t.hi~ 
hy no point of national . u~reptibility b ause o th wron.-r dnnc them by R11ssia. France, and Germany, in lr\!J;), 
- .. though that may have CJunted,--but by th necessity of srna:shing th narnl divis ion within b€fore the Baltic 
Fle<'t anived out. As we have seen, the mal'gin of time w:is riot tuo s:;reat; anci we know, too , that the comman
der of the fortress was condemned to death for p remature surn':1der. Thr Ru::isian rrtention of Port Arthur WU$ 

t. erefo re no comprom ise with national pride or military hes:tanc;v . It wa!> a corre ' t adjustment, of that feHtUrl' 
of the ussi n CO diti 1J~lS, to the campaign as a Whl)]e sub~rrlinate t.o the main plan, but Condu<'iVe to its S\l('
Ce.'S. The numbers of the Russian main army were re cluc:ed by the mount of the garrison; but in ordt>r to 
overcome th garrison, the enmey had to re uce h is force by Crom <l ~1ble to tre )le the same amount.. (P. 4 1). 
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"?_,,..,I 1.~oloi1 , _0 ·,; ._ 
M unsterberg-Pschology. 1 ' - l 

in n e"pecially i 1ific nt rela
the pirit of 

victor· ou., n vy itho t obedience To 
in the most mod rn ohip b co t! m more 

an i m:me i olated in his duti h n in ti.e form r ti s. (P. 

w ieh the man uver has taught wh n th~ cannon not. 
the . hip d~~nd upon th one decfoive e tion o 

iof has become "n instinct or his m'nd. And h.~:re e
the cr ew, ina mu ·h s the -spirit of o edience i self i inforc· 
·hile on t he ot r hand t obedien c rrying out of the order 
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... ... The ro tine e ect of a strong d' cipline can be rea..:hed only if thi~ ~ubmi ~ . ion ha:; become so habitual that 
it work a matt er of (;OUrse -without any need of excessive effort. Th€ service must have made the man ~n 
ex ct ma,..hii e which w rks automaticnl y whenevt?r ~he order rea\: he-5 his c~n~ciousness. {P.)!(f).15 

Yet the t rue m aning f milit ry discip l ine would be entirely rni s d if automatic ob<=dience w1.::re <:ons1de r 
ed the only imp rtant demand a d if another postulate were negle<.·t€d which tands in every rt>spect coordinate, 
the demand for spirit of initiative. Without thi!'.; .:;pirit the fighter would be('ome a sla e and no nation enn rely 
on its norrn&l slave . Initia tive doeci not ~t.and in a psyt hological con tradition to obedience. On the contr · ry t'ven 
the training in obedience demands a balkgr•iurHl of initiative as the overcoming of the resi~rnncc will oo succe~ .fol 
only if e ·ery sin le act of su m is ·ion is supported by a feeling of confid n~e and reliance in the leader and t.hi~ 

r eliance however uch it n y resu lt from the jmitative crowd consciou sne. ~ remains ulti 11ately n act (1f per-
on lity nd ·niti tive. (Pp. ~). l 5 - I ¥ ' 

Every man in the crew· mu.'t hE' able a ;1d mmt b consciou s of hi.- abil ity to step into a position of re
pon i·bility. His inte ligence and power of decision accordingly demand as much st imu1ation a.s his h;;ihit nf 

submissjon. It i this which enabled the modern navy arid gi ·es to it value ar beyond thost'. of a mere me<:han i . 
cal flghti.ng m chine. (P. tt ) . Uwl" 

...... Initiative n d obedinece ought to belong to ethe r in the psychology of tbe naval man the world over. 
(P. ;1:6 ).~ 

the 
to <P>'l! co.me the resis a.nee by sport. and training, b: sod al comratk' rie with h :3 l:'qua L, b~· joy !n 

ch, by intellectual in ere t in Ais dut:e.' and by pas i;;iona te love fer his task, but above all b~· a 
ining of his w·11 power. f' { ~ 

Thi 
moun t in 

e nph si . on the will trait. of the _ let.ider ~tands in 11Nns t relation to the demand whil-h :;;eem parn
r college, the training of abilit'ie;.;. (F. Hrf. t- 'if · 

The mini er cannot be a true preacher if pure religion is not the center of his s0ul. Such a belief, sui:h 
an in pir t ion, such a religion, must p€netrate and fill the mind of tht officer. With every fibre of hi per:>·Jn
ality he must e l that it is sacred work to which he i!' ca led, th t the mission of the navy i~ :-in idt:al ,ir.e f,nd 
that the h nor of the cotrntr)' is not L.J'.) d<'al'ly paid for by his de th. (P. ~ - .tfD · 2. 

T e steam-y chtsm n lun·s the sh ip ar.d il..; handling, enjoys the life on the wat r, i!' det.>piy intere~ted ::, 
ail naval movements; and yet tht- whole set t ing of h is mind is f nd mentally wrong- for the fficf:'r who l 1::\~ ~ ;:; 

}lre art> himself and his men for the heroic work ;n the crisi . It is spi it ·of ase and cc1n fort, of charm ii: 
hospitality and deli. t.f 1 l'ompanionship, of self-safafaction and good n tured ·portsmanship. (P. . r· 2.':;J-

But the sod11J pgychol gi~t c nnot overlook a still more dangerou~ rock which is threat€ning under t ht-
urf ce . The ·hole civil ized world is today filled not only with t old v gue wish for pe re , but with a mort-

m rn conviction that means c n be fo rnd to secure p ac _ and to ma' e w r superfluo s. The American !\a,. 
'.ion is mong th lead rs in this international movement and no ·educated m n has ri ht to close h is e e.s to th;~ 
trem-en o s pro !em civilization. But just because it i ppealin to n ide I d mand and c rries with it the 
proimi of high t humanity, i t is much mJre rlan "erous to the in er unity o the officer' mi!1d than a mt>l't: 

appeal to com rt and selfishness. (P . ..3'1iT:' :z...-5 

Th mind o the warrior is thrown int:.> a e rnti:ct between the demands of his lifework and the siren vCJit-1·11 
of the etern 1 p ace advoc tes. How can the enthusia~tic beref in the prep r edness f r war and in the relent
less e s of the fight prevail in a mi d wh i<:h is touched by the do bt w ether war among civilized na ions is nor 

br tal nd im oral nd crimin l? lt is one of t' e m 0 t import.ant condition for the succes. of the nav: thl!.t such 
inn r w vering he a solutely excl ded fl'Om the o l?er'. mind ... . . . All that is ne ded is for him to e them in 
th ri ·ht pe1 ·pecti\.· . H will not deny the harm a d the losse which nr brings with it. But at the same time 
h il be dee Y impre sed by the tr endous moral po· er of n tion I self-def€:nse which concen rates the 
ent: r i· o the whole nation in lo a t y to it8 historical missio . He m st gr sp the undamental role o v ar in· 

is 01·y of t l ind s t e en . vehid of pr,Jgre . s, a, the ,r t er dicator o gotihm, ns the great ducator 
pirit of 8 r 'fke 'd d ty. ( ' · .: r:'f· ~5-

1e irt i t nd of the scholor nd of h 
.ach wort hy to iv mean ng and signific n e 
lu i the o e lost if t he ith f uJ ber f in 

itho t un t o mi d a n fixity <A purpo e. 
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.n. Jrr y-Re ,ity of W \r. 

Mr. Be ·n rd Sha ;v :-"There is one point", he said ; "on which I cannot follow Mr. \Vilkinson; he suggevtil 
thf.it "h mili ry instructor .. of the nation should be its prof s ion l officers. Agai st profesuional office~s I h.ave 
the comp! int to inke · th t hey n-ever know heir bu iness. In spite of th ir many other excellent qualities, 
they h e inv riEibly h wn themselves incompetent in the m tter of war". ( NotefV). ,/ 

:ne war come the officers work with the idea rhich have been thus suppli d to them; the natural 
lntelU~nce hich they h d a-s bo s h ving long a.go been replaced by the authorized code of thought . If the 
~my im l d y men w .o till do their t hinking for themselves, he natur lly has a tremendous a vantc.g . ft7. V l -

Th c s o th Prussian Army in 1866 was in large pa~ t due to its having h cl a good proportion of 
· .... nta..'m to do U ei own br in work, and it is an inte sting que tion how it came to p e that the 

d n er in number of ohcers in thi . unusual condit'on. One reason, no doubt; ' as th. t in th 
ffic wns expectt!d to mind h is own bu ine . "l he n I firs k'?>.ew the British army, bout 

l •ny did som body els 's work rat.her than hi o :vn. (Not f YI). V 

. d.ay th boo [ of Chrns-ewitz, "On War" , eazily holds the fi rst pl ce. It is the least t chn.ic 1 of all the 
reat book on wur; fro ·inning to end it is nothing but common sen e applied to the subject, but for that 

on it t hard€ t to di e t, bee u e mmon sense or a man'e n tur _ J instinctive judgment on ny ·ubject 
ceedingly h rd to a . ly ~ · nd put into word . (No ; · ). r . 'If \ ~ \ v 

For th ernJ natu e of ~r i the me, a7d the great lending principles of strategy are common both 
to •~r on th a d on la d. (Pre-fa .XIV) . 

"All · 

Of 
f rm .. 

milit ry virtu 

y, " 

i , to m i!e ' e ·ery 
d ru thl ss character, war c rried out 

n t 'on-in-arm. , determined to chi .v 

of a r m m~nts ;" or to propose to him "dis
can only ap~ar to him as the result of ''imperleet know

To the parti.al .ly i structed opJl<)nen 04' 

ta eth t k heed 1 st he f ll''. ( Pp...-8'=9). v 
\ man e knes , and agai st th t it i~ directed". 

Energy in the cond ct of Operafous h lw ya cond ·...1 ce<l most to glory and su ·· 

" In w r n thin s re imple, b t th~ simple a. r e difficult" . 

. ~ .... for to overcom those simple yet "reat diffic:ultie he r a }he a rt o.f w r .. , . . . 

e n he placed in w . " 
"Much rending o!Y bh;to y is 



"It l:wuld educate the mind of th~ future -leru:ier in wur" ia what Cl usewit7.z demands from a ua.aful th1:
ory; but h most expres ly and unreservedly rejects every attempt at · mei.hdd "by which definjte plans for wa:r 
or campaiS'tls are to be g-iven out all ready made as if from a machi. e". • f ""' 

"Pity the warrior'', s ya Cl w~ewitz, "who 1s contented to crawl about in this ~&'~~rd(ifll uf rules" . "Pity 
the theory which set itself in opposition to the mind" ... . .. . "It is an analyr.ical inve ligation of the subject wh'ch 
le dstoex ctkn?wle<lge" . (P ~-19) . ?/' · 

Like every other habit, the hah it of rnilitary reftt!c~iu1. graduali~ gr1\\\'~ with lli'e; till, iur~itied and streng-
thened by deta iled knowledge, it gradually becomes Power. ~ . l.. ~ t/ 

It i indeed the plain duty of all who aspire to rule either thus ~') qualify themselves to unders t and , or 
else to abs ain from interference with, the military interest$ of t. e Statt>. ( P . 21 l. V 

The ca in t s tht>r fore loo. ed upon thems lves as thP. owners and ;.:idmin i.strators of large estate , which 
they were continually seeking to increase , without the lennnt::; O!l th :Jse e~tates bt:>ing p:irticularly inten·;;~(,.J 
in this. improvement. (P. 24). 

But every o e will agree with us that, ut least, whdH:Vt·r great intt'!'e~l:i an' ii~ ·.-;put.e, mutual hostility 
will discharge itself in the same manner as it has done in 1)i.ll' tirw•' '. v 

Consequently, Europe n wa , a Clausewitz foresaw , "will ,inly take place on a"c111Jnt of g ·eat int€rest.s 
cliJsely afi'ecti g the people". (Pp. 28-29). / 

"War bel ongs, not to the provi ce of arts and sciPtH·es, lu!. t ·i tht' prov:nt:i-: of suc;al life . I~ is a c 1 flid. 
of ·grea t intere ts which is se tled by blood::.he , and only in that rt>~p,.·,·~ is it (f tfnent from others . It would be 
betti.:r, instead of co pa ing it with any art, to liken it L.J t.rad<:. wh!d1 ::. also a conflid of human interests and 

ctivities; and it is still more like tate policy, which again, on;~.-; par~. may be bok •. d up;m as a kind of trade 
on a great s ~I . Besides, state policy is the womb in wh i<" h \'v·ar is lkve l op(~d, in whi,·h its outlines lie hid · en 
in a rudimenta ry state, like the qual it ies of living create1rL:s in tht0 ir germs". {P . (lj) . ,,,.... 

These eonfticts of interes~ rnn bring ab:)Ut gradJa!Jy sJ ch a s la ~.e nf folli:ig thilt ' \' \'(~n the most ci\'iliz~·d 
nations may burn with passionate hatred of each other" .. . . .. l ;., is quill· possible for ~uch a s~at~· of foelin to 
t!'C ts t between two States that a very trifling political mutiw fur war m· y pr:Jd,.;ct=> an ··tfect quite <li spr portion-
a:~-- -- in act, a perfect exp~osion" .. . . . . To submit w ith J<it ~trug-g-1e to inju:stic{· Jr t.o the destrudion of one's 
v:tal interests is not in passionate human natu re . Nor will it ever be in the nature of a Yirile pe ·:i ple .. . . . . l-\ir 
no great nation ill ever submit to a rbitration any in '..t:re~t thu t it regards as ab:.;,ilutely vital. (Pp. 31-J~-33 1 .P'" 

For in the warfare of the present and future the imp:.ir~ ... '.~( · c· 1)f gaining nnd p:·»serv i1ig :r ~1lilic Opinion , 
as pointed out by Clausewitz, car.not be over-estimated. 1: i~ ~1=" for,danien tally i1 111) ·1na:it tu safq1,uard our own 
Public Opinion as it is to attack, wake n, and gain over t ha:. A :he ,•:; emy .. .... B ~it g· , ~) d t!'l_ug-h·, are no be t<>r 
than ood d r eam.:; un lt> ss they be put into act:•m. (P. :) C) .I/ 

As Clam-.ewilz : a ys: "Now . the first, the grand-.'st, and t110st d('cisive act .,f ju:igm.:-n:. w111~-h the statt•s
mi.rn nd general exercise·, is rightly to understand in thi:-; re,:,pt>ct t he war in wh!vh he engeges, not to ta e it 
f, lr somethi g or to wish to make of it som('thing which, by thL· ilature nf i tis re1".ti :1:1:.;, i: is !m!)')~si"tile for it tu be. 
This, therefore, :s t he first and most comprehensiv~ of all ~tratt-gi:·al ques i,.ins''. ( F. 4:~). v 

' 'If ' e have clearly unrler:'lood the result of our reflf.'ctions, Lhen the activi t ies l1elo :1ging t0 war d ivide 
thnnselves into two prfrc ipal C'las!." s, into such as :~re n~1ly Pl'l'i1UrHt:.m~ for war, :-t:1d into the wHr it lf". f· '-ftf ,.,,,,: 

W ma nowaday .. almost go so far a s to gay that pr1~parat :on is war, and that that nation which is bea en 
in preparation is r.lH•Rdy b aten befon! the w r break: out. ~ 5 v 

It is plain that the~ three id as of Claus wit:·: r ·gard in g the nature of wu,, i~- i.nLtical n lture, th':' ui
3

-

tinction betwe .n ·s with an unlimited obje <: t and a li1H it ed obje<:t, ~rnd pr pination . .., ;n peace tim , art> s much 
matter or the st.a esman as for t h e soldier :rnd requirt> st,1dv an,1 n'flt•di·m on th ~)art of the f0rmer as much. 

o t e part of the latter. (P .. 45). / . 

"Therefore, far from m kin 
r t e ende vor to be b' forehand 

it our a im to gain lqnn the ene;11y by c:>mplicatE<l plans, we niust alway 
it him y the sim)les• nd shortest". (P . 49) . ./ 

In his ch p t r on "The Geomet rical Element", he 8ays, ·,·we therefore do not he:,it te to r gard it n 
b li shed truth t t in str t gy mor depends upan the number a nd magnitude of the vi-::torio:Js battles than on 

t l'ne 1>·· 1hich th y are con ected". Of c.>u rse he does n'1t altogether le . ·e out su h con· 
bove .ice ho how he regards them as only of minor import nee. (P. 50). 
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ClaUAmVit.z says that t.:,dily exertior1 ar.d fatig--1.le in -;.-,u ··p;.a i~ttu~ on t.he aJZtion of th.e rnin.d, .n.d '< <e!H' 

out in ~ecret the pl>We r s of the soul". "Like da.ng r, tlwy LP1ong to the funJamental causes of friction '', (P. 
50..01). if . 

"These things which as ~ltments meet togethe1 in the am1os1,herE: of w<1r and make it a resis'..ant med1un1 
for every activity, we have designated danger, bodily eXL'rtiun, infornrntion, and. friction". Ht- never lo~·s 
sight of this; it pervades everything he writ€~. <P. ;"i2). ....,--

C0mpare Napoleon's in war, ' 'The moral is t() tht'. phy.,!c~ll a~ 1 h:·i:e to unt:". 1 P. ~>2). V 

As soon as one battle is ~ained, :traL€gy makt:<\ !,vw l'•. i111binatiun:; ill hcconlb!Wl· ~: ith the altererl. .::;reum
st nces to win the next. fJ· c;),j ,,,,-

"If there i a suspension (jf the ad in war, that i~ to ~ay. if neither party \for the mom€nt) '\/\'ills anythirlg 
positive there js rest, and for the trl•Jment t1rpilibrlurn.. . A'::> soon as e'.'l~r o: · ~ uf the pc1r~1es pl'upo es to him
self a new p3siti ·e ohject; and commence' adi\•e .steps ;.uward it, evt·n ;f it is 11.;ly by prevurntion,;, and as soon 
as the enemy vpposes this, there is tt~nsion oi" the power~; th;s :a:-.ts tlllt;l the de,:is:on takes plar1.• . ..... Thi~ de-
cision, the .foundation of which lies always in the battle-- , vmhi1;atio~ which a e m-Hlt• on ea.:.:h sidi>,, ... .. is fol-
lowed by a movement in one vr other direction" . (Pp. f>:~-54). V--

"vVild as is the nat:..1re of war it :;till W~!ars the dJc.:r:s of human wedkne:-;, an<l the L·ontraJictii>n \\'t> see 
here, that man seeks and neates dangers which he fears at l hl' .5am;• ti;ne, \\'ill a ·- tonish no one''. ~ 

. '. ... :"In that war, and espc ially in the campaign 1)f B;_1naparte, the r; .: :duvt of war a Lained tri th<.1t un
limited degree of energy whil:h we .have represented as the nat...iral law of thv elemen~. This dc•g-ree i :; thnt~
fore possible, and if it is poss:ble then it is necp·sary". (P. 54). 'ii"' 

Murray s ys: T reaties, tou, what rl'lif~n.:e can we pla' L' upon them for ar.y length uf timl:''? N\)t'il.~ wht l 

ever. F r trea ties are only C<msi<.!ere<l binding as lo:-ig as th0 interes~s of bDth <.:,mtraetir~g parties remain the 
E-ame. Direct ly circumstances change, and they chan e co;i:-::~a r:tly , the most s:.ilumn treaties are torn up, as 
J-~ussia tore u he Treaty of Paris, or as Austria h s ju~t t,irn up the Treaty of B-erlin. All history is full of 
t l);·n up tr~aties. And as it has b'2en s11 it \vii! be . The Europchn waste papt;r ba~k'tot ii; the placl' to whieh all 
lrt> Le- eventually find their w y, an<l a th;ng which ran <Hlj day be thrl)Wn int-1 a wa!-\tf! papPr b:.1sh' t i~. indoeti, 
a p:ior thing on wh 'ch to hang our natiomd safety. Only in n;J1·;-;.elves ca:1 we tru t. (P. ;1;i ·~. / 

It cannot be bo often repeated, or too mueh insis:t:~d up·1P, Uu:.t the success or failure uf a State policy is 
dt·p ndt>nt upon thfl amount of armed force behind it. For 1qll1n the a;1w:..mt of armed force behind it depend~ 
the Teater or le~ser arn 'Ji.lnt of resistance, or fr~tion, wh:;:h tlrnt polil'y ,.,.ill m t.!t with on the part of other 
nations. The prestige of a nat:Dn depends upon the gen~ral b:Ld in its strength. The less its pre::;tige, the 
more it will be eh€cked and foiled by its riv ls, till at la :~t p,·,·h,.p:~ it ::' gJaded into a wur which would have 
L8en prevented if i•s prestige, or armed f ) re~ had been g-r\:':i ~ (·:- . Ur. th· o'.h~·r h :n!rl, the greater its pre,'tige, jts 
armed force, the mure r~asonable and ii <:!med to a fair ·· ·11-r r , 1 m'.:;;~· <' .• " its riv[J.ls found. So th t the great r 
the pre. t;ge, the ar:n d for 'P . of our nation is the m\1re J:l. .. 2ly i.:: ;t · iu~ all oc.r nt•jtotations will be ::,,.ettlt>d by 
pe~1eeful compromi. ~., and the lo:1g0r W€ ~hall enjoy ~a,·e . . ( P . ;)1)). i/ 

Surpri e in war is wh t we h ve to f ear. There an° h\ •.\ s:Jn:-; ,,f na::.1r.:tl ,;·.lr·pri se lhat ;ve must L'on
s:der. Thest> are (A) the surprise by ctual hostiliti e:; :~1ki1!g plaee bef(tJ e . th;· ae\ual cleelaration of war, suc.:h 

s the Jananese sJrprise aHd practical destruction of the fight! 1g; for_-1~ of the Hus~i:rn fie-et at Po.t Arth•Jr; (B) 
the s• 1 rpris.c~ by superior prepar tio n silently ettrried out Ul nll i~ .reaiy for a dt-ci3iVt: blow. whilst we ar uot 
re dy f11r eq~1all:; efficient dPfen e, and then a declara t ion A war before we hav<• time tu get properly reudy as the. 
sur rise in this sense of France by Germany in l 70. f P. f> 7). ./ 

"'f e British constitution is a bad fighting ma('h ·ne", and it is made a:i infhitely worse fighting machine 
by t 1e lack of interest which octr p:)liticians ppear to take in all that appertains t,,) war .. . ... If our r'val makes 

deep e prepar.q,tion before the W f to brin - to bear in that Whl' the ;vhoJe Of it:; n ti0~1al fo ·~e, material, moral, 
and physic 1, :vhJe we on1y pr pare to b:ring to bear a nmtll p:>rtion tht·rdore, then th · re will be no time 2fter
wn d ... f-or u to re a i our ne li c~ . (Pp . 58-59). v 

e may , fely lay down th t al.e pol icy ,is the def :'.nse and furthenrnce of the interes s of the nation 
ole nid t t he play o the conflictin tende cies tc.wards re t nd tov rds 2cquisition, an th t it in-

struments t pen and the word. 'Ihe can; of course, be any degree of consi ·t .ncy or fickleness, of stren, h, 
or eakn.ess, of !Ucc s or f a ilur in the po icy of a Stat . .. t· (o O ./ 

"I one word, t e art of war, in its hi st point of v! w is pol'cy; but n<> d1Jubt a policy which ghls bat-
tles instead of wriitin note!". . . . . . 11 the I a i1 g out Enes o a wa are always dttf' • ined by th Cabinet--
th tis •. by a p litic I, not m ilitary fundio ary". (P. · ·-GO.v 



,.1"b is upon the whole nothing more import.an. in l'fe t.h.an to fl.nd oo W. rig-ht p.oint o.! vi,e"n f om 
w ieh thin should~ looked at and j dgied of, and then to ket'P to that po~nt; for we can only apprehend the mn:ss 
of e nts in their un~ty from .;me standpoin_t; and it · only the keeping to one point of view thnt g1 ards us 
rom incon istency" . "We ran only look at policy here as the representative of the i.nter~sts gene nlly of the 

who.le community". (Pp. 62). 

It is a well~known fact that the strategist :frequently has to alter a11d adapt his plan8 so as to suit over
masterinu political necessity. Yet many people have faiJp,f to draw t1wrefrom the g<:neralization of Clauge
witz that ''war is only a continuation of State policy by otra~r means" . 

. . . . . . "None of the principal plall8 which are required for a war ..:an be made w1th;rnt an insig t into the 

political rel ion· ; ...... '' 

Cla sewitz de1in s gtra.t€-gy as "the US(> uf the b-atc1e to gain the obje('t of tb~ war" , \\"ar is "a ('hain o:f 
b tties all strung toget er, one of which al vays brings on another". The g-reat th~!1g in strati:gy is to win th . S(:• 

b t es one after the other till the enen y ubmit.s. "The be:-it strategy is alwa ·s t.:. be very stiucg, fir~t ; gener-

ally; secondly, at the decisive point". 

"In such an aspect we grant that the !!f periurity uf n,1mb<:rs is tht> nw~t imp"rtu1 t fador in the re>suit of 
n b ttle, only it must be sufficiently great to he a counter-pois~ to all the other cocipernting circum5tanc~s. The 
direct result of all this is that the gre te t possible number of troop~ should lw brought into ad!on at the decisive 

point. . . ... " (P. 69). 

Bonup rte, the grt!atest general of mudern days, in all hls great victvriuus Latt1es . ,,·ith ,)n~ ex.eept!.)n, 
t of Dre den UH:). had manag€d to assemble an arm· superior in numoors, vr at least vt:ry little inferior, t.o 

that of his opp·onent, and when it wa-s impos:'lible for him to do so . as at Leipsig, Br;t·~i>le, Laon, Waterloo, he was 
heat n .. .. . . The double superiorit y of num~1ers at th<.' deci~ive point · s, ther.:fon>. the i eal of s:rategy. "The 
s p riority of numbers i , therefoi-e, t.o be regarded as the fundam~ntal idea, always to be a imed .at, bf!fore all 
and as fr as po sible". If Strategy lias done thi, then it has done its utmost dut). (Pp. 70-71). 

Here we have it in a nut he1l; whe ~ver the ene .ny·~ main f<>rc·e i~, TH ERE is the dec:is!Ye p~1int, ar;ainst 
whic:h we must conten t at ALL OCR FORCES. 

"There are", said Napoleon , ''m ny good generali-; in Eurupe, but they S(~(~ tuu mar~y ~ . hing::> at one time. 
As for me, I sec only one thin , the enemy s chief army, and I eo centrate all my efforts to rtt~t,·{Jy it". (P. 72). 

''The rule", ~~.ys Clausewitz, "which we have b<*'n endeav~iring to set forth is. therefore, that all th€ forc~s 
which an available and destined for a strategic object sh•nild be simn1taneou&ly applied to .it. And this applka~ 
t 10n will be all th~ more complete the more everyt.hir g is cumim: ~~('J into one: act and one m •.•na:nt". This he 
c lls "The law o! thP simultaneous employment of the for" t' :> in &t!·atPgy". "l 1 slrat gy we can nev1~ r employ 
too many forces" ....... As an instance o what not to do, Pruss· a, in 1 '06 , kept bac .. 4f),UOO men ln Br· ndenburg 
a.id East Prussia; they might, if present t Jene, h ve turne ·i d fent into victory, but they wer~. uselesg af er
wards. A fault so often made may be made again. · (Pp 72 .. 7 ,~). 

' 'The e is no simpl~r and more imp,~rative rule for ::;trategy than to k~cp all the forceg concentr ted. .1. 'o 
P')rtion to be eparated from the main body •1nlt-.:::~ callecl away by some urgent nel:essity. On this rnuxim we 
at nd nrm, and look upon i t as a fact to be deiwnllt!d upon . 

"The concentr tion of the whole force (i.e. within suppor!ing cli!1tance) should be the rule, an every sc•p
rati1 n or divi ion is an exc ption which must be ju ti fied. 

"I is ~mfficient now if the oncentration ta ·es pla -·e (I.iring the ~ourse of he action. (P . 74). 

"At the very ou tset of war we m ust di r ect all our efforts ro gain th fir~t b· ttle,. · . . ... bee use th.., fir~t oo
l'i~ion, though not th only o e, still will h ve the more influencf' on subs que t event the greater it i in it elf" . 

. . .. . . . "A great vietory thu won t the out ·et will up:->d al1 the enemy' pl n of mpaign ;i~ ·,d allow us to 
earry out our o n ...... " 

"For we maint in th t, ·ith fe 1 exceptio1 , the victory at t he decisive point will 1.:arry with it the d -
ci ion on all mi or points over the whole theatre of war". (Pp . 75-76). 
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The first ~nd most important maxim we can get before ourselves .is to employ ALL the forces which we 
can make ava il a le with the UT.MOST ENERGY. Even if the res1.1lt is to1erably certain in itself, it is extrem~
ly unwise not to make it perfectly certain. f, ry 7 v 

The second principle is to concentrate our forces as much as po8'Sible at the point 'vvhere the decisive blow 
is to be struck. The succ ss at that point will compensate for all defect::>" at secondary points. Jo. 77 ~ 

The third point is not to lose time. Rapidity and ~u rprise are th~ . m0st. powerful elements of victory. jO 77 ~ 
Lastly, the fourth principle is to j ollow up the su(·l'ess we gain with the UTMOST CERTAINTY. The 

pu suit of the enem wh n defeated is the only means of gathering up th<' fruits of victory. (P 77T. 7 g-.V" 

The first of these principles is the foundation of all others. If Wt~ have followt>d up the first principle, w~ 
c n venture . ny length with regard to the three other without ris ·ing our allp '7 !"' ~ , 

It gives the means of creating new forces behind us and with the rww fon:es every disaster in y be repair-
ed. In his and not in going for rd with timid steps, lies t hat prudence which may bt> c· lle<l wi: . CP· 7g-· 1.--

Therefore I ·m convinced that whosoever calls forth all h is P'JWers to app ar incessantly with n€W m s~ 
s s, whoe er adopts every imagin ·ble me ns of pre par ati<>n, whoever con1.:cntrates his force at. the decisive 
point, whoeveT t us armed pursues gre_at object w ith resolution and energy has done all that l'Un b€ done, in 

general w y, and will undoubtedly be victorious, in the same measu ·e that his adv rsa ry has fallen short of this 
exertion and energy. (P. 78). 

It \~ill prove a very interesting and strt>ngthening mental exl'rc:ise to apply these few leading prinL-ipl~s 
to ev ry campaign we rea about, to se rch for indications of their application in the strategy of each bellig .. r 
ent, how far each commander s cceeded, nd how far failed tu carry them out in their entirety, and where, 
when, and why he sl:lcceeded or f iled, and the results of doing or not doing so. (P. 'i~ i . i/ 

In such a case how are we going to render it possi!Jle for our generals to \ in . . ... . How are we going to do 
it"! How are we going to render it possible for our generals to employ the best strat .gy'? The ideal of strategy, 

!ways to be aimed at, is th double superiorit. of numbers. How re we going to give our g . nerals that? 
Ho ? 0 are we going to make NO adequate pre arations for these three eventualities, and rhen one oft em 
~~1d enly comes a5k our generals to save us from th fate we h ve broug t upon our elve , by performing th 
impossible? It is in h is way that a statesman should use these few r t simple principlt>s o trategy in or
der to attain b is political object and afegu< rd he inter.c>sts of th.- nation. (Pp. 80-81) .' I' 

These pr inciples J.so gives us a theoretically corre<:t g . o'Jnd for · nticipating what th€ action of our op
ponents in ny future war will be, the me ure of the forres th<>y will bring to bear, how they will dir~ct those 
orces, a d. the amount of energy, re olution, and bold 1ess with which th y will use t em again t us. It is n 

axiom always tJ as ume that the enemy will do the be.st and wi e3t thing, and to pr pare according!)'. f ~.[) """ 
These principles a lso g've us a the retically correct ground for our own counter-preparations. We 1'€

quire t > take the most dangerous war which is pr baLle or possible and make every imagin- hle preparation to c .r
ry out t 1ese principles t~erein. (P. 80). y 

"Wa ", he !ays, " i the province of uncertainty . T ree "ourth of those things upon which ction in v r 
must be e~iculated are hidden more or 1es. in the clouds of grPat uncertaint . (> . ~ 3 v 

"Now, if he i to g t sa.1.ely through t is per tu l conflict with the un~xpect d, t.wo qualities re indi&p n
a l<!; in t e first place an understandin which, even in t e midst f this inten:e obscu ity, is not it out some 

tra ez, of i ner light , w ich lead to t e trut , and then the c urag to ful ow this ra·nt light. The first is e -
pr osed by the French phrase coup d'oeil; the se ond is resolution". "Resolution is n act of coura in f~ ce of 
respo .t1ibili y". (P . 83-64) . v 

The vi importan e of fin ne s nd re o ution, so strongl ur d by Clause' itz, will b apparent to 111 
,if e re. ect how ev n th str nge t c ar cters h ve been ruin€d by a mporary fit of v mation in rt.r. fl 'ff<l v 

Also ti ere i required 'the power of listenin to r a on in the mid..,t o the most intense excit.em nt, in the 
th ' most violent p ,Q ions". /' c; Lf- ../ 21Jtorm 

"H re nothing- els can elp u.s b t n imperative maxim which, inde nd nt of refl ction, t once cont 0 s 
it; th t m xi i., in all doubtful rnse to adher to the first opinion nd not to i e it up till clefl r co viction 
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..E en the mellest troop will not th its_lf upon the e emy without thinking o its line of retreat, and in 
m t c. s.es it will have n eye upon th t of the enemy". ''Thi is a zrea.t natural law of the comb t", "and so 
be omes the pivot upon which -1-LL str tegiea.l and tacti::al man uvers t 1rn". (P. {L.) .V 

Juat in the prepar tory acts endur nee, firm pess and coolness are the first qualities, so in the deci 
ive ct holdneas and fiery upirit mu t predominate. /"The difference between these t ' O acts will never corn-
pleteiy lost as re pe ts the whole" . (P. \J4). v 

• e st impor nt o these, and t e mo t d'sputed, is Clausewitz's famous dictum that ''the defensive in 
the tronger form of m king w r". "Th , defense is the st ronger form of war witl a n gative object; thtl t-
tac ·s the ea. r orm with positive object" . ([=>, e;- C. v 

ayi · g this, o ly m€ant the efensive~offen ive, the f rm · n which he always regard· it, 
both stra te{f, Uy and technic Uy, in oft-repeated explanation 11 through his works. For insts.nce-·"It ia 
t FIRS maxim EVER to rema'n p~deetly passive, but to fall upon the en m in front and flank, ev n when 

e i-3 in the ct of makin an att ck upon s". And a .ain-''A swi 't and vigorous assumption of the offensive-the 
fl hing word of vengea ce-i the mo~·t bri liant voint ~n the defe siv . (P -97). v 

Gener 1 von der Goltz s ys i "The Conduct of W.ar": "The be. t mi lit ry organ 'za ion is that which ren
d rs v ' l hle LL the intellectual d m rial re. our ·es of the country in event ot war. A State is not ju ·ti
f\ed in tryi o de·fend i elf ith only p rtion of its strength, w en the e. i.stenc-e of the whol is at st.a.ke". 
,(P. 112) . e/' 

these ch n ed conditions must, o c;~0urse, modify Clausewitz's dBtails in many import.ant 
p rticul r , ill (to complet our cir le and l ave off !Vb.ere we started) I repeat that, s huma n nature never 
~h ng , and a th mor 1 is to the p ysical a, three to one in war, Cla.u ev.:itz, a the great renli tic and prnc
ti al p ilosopher on the ctual nature o ar, s the chief exponent of the moral and spiritual force in wa ', 
wi l v r rem in inv lu ble in the stu y o war. P . 114) . ~ 

T e ervor and enthu iasm and boundles energy of the Revolution, which dro,·e th~ French forward, 
m ·1sh ' n every hing before them, at the begin ing; the ambition, military glory; plunder an greed, ·hich ani

.m ted U em la~r on; the patriotism, religious and oyal de 'Otion , and stern endu ·anc which nerved .the Russian 
hosts then a now ; that awful Moscow winter campaign, when h uman nat re ruse to its highest and sank to its 
I west, when the extremes o heroi endurance, and sel fi. h callousness whi h were visible ide by side; the magni
fic .nt up isi of the spirit of li~rty and :fr~edom from intolerable op ression in Ckrmany, which gave to the 
Pru si n . recruits, and L ndwl ers, the me drivin for ,·e that revolu ionary enthusiasm had formerly i · n to 
th Fr nch; the passing therefore, in 1813 of the rn ral superiurity, the greater driving forC'.e, :from the F encb 
to the Allies . H nee Cla se ;vitz-Supreme import ace. of the moral and spiritu l facto s in w r. p' ( ( 5 I./ 

It is theref e imper tive hat we sho ld eel confidence in our statesmen; con5denc that, in a di ion to 
their x ll nt edministrative c pacity, t ey under nd the nature of mo em war; co fidence that they will 
m ke al preparat' on d mand d by the the ry of modern war for our national self pre <:nation. • / 17 v 

Un ort na ly-most unfortunately--our long im il1unity from fo eign ·n · siori ha bre<l in our people a 
sort o feeli g- m • t dan eli unde modern condi ions-that w r <loe not concern th m, either in 
t eory or in practice. n count y e rn .ed, by sad experience of foreign inva ion and onquest, 
to r spect the r liti it the utmost effort of its m nhood against its de tructive efl'eds. But 
with us i ·~ di r nt. yet, prnctic Uy no sue experience. nd have, ther fore, hit erto, refused 
to egard war, or the prep rations 1or o against war, as a part of our national life nd policy. p· I \f ./ 
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Navigation, Ihi.reAu 111-Talk.s on Loo.cle:rship, etc. 

For ~ navnl force to oo efncien 't mu~t be o org n ized and disciplined tha.t it c.an he han 'l~d by fts com~ 
m~ nde1· eXi ctly a ha de ires, in c n1ormity with the general plan of the campaign. This means th t 9&Ch 
individual must respond instantaneously to orckm:. Such a response can only be obtained where m .n instantly ... nd 
willingly •• unender their personal inclinations for the welfare of tM organiz tion to which they belong<-the 
Navy and the Government. Thia is the fundamental form of discipline. (P. 1) ·V" 

While men m y work regularly nnd of!-~rn with fair efficiency unde gen.er 1 rules and regulations, it is 
only by personal appeals nd under t he stimulation of dose personal interest that they rea lly become enthus '1.1.s
tically roused. (P . 1). ~ · 

To do Ule very best team work one must become closely identified with the team, a for insta c~. in foot
ball, and must get to feel personally affe ted by its sue t:esses and its failure . The leader or commander who 
fails to get such interest on t h· pa.rt o hi~ ri en and who therefore g ts something short of their very best dforlt 
will do 'Yell to lay the bl me on h imself and make it a special problem to find what is the ma ter with his m -
thods or in w· at part'culars he is not succee<l"ng ·n rousing the int rest of. his men. (P. 2)t v 

. It i a well known :fact th.at an individual will usually live up to what i e pected of him; if he is re
garded as i g worthless he finds it very ha ·d to~ 0th.er wise, while if great things are expected of him he is 
naturally roused by the conficknce a.nd encouragement of oth rs . (Pp. 3~4) . V' 

Yea.. go there was a tendency among a great many people to con ider the time spent at pl.a.y and ree-
reation a-s ti .e lo t but now it is gen r a lly recognized that play i one of the me ns of hum n growth and develop~ 
ment, both p ysical and mental. ~ 'f v 

That play goes hand in hand with trenuous worie is illu tr ted by ob. r ·ing the life o ex-President Roo. ""· 
r Jt. .Hi-s memoir show that the more strenuous his work at W·ashington w ,.,g the more he felt the 1wed of te-n-
nis playin·g , nd this form of play fit d into each day's program. P . 4) .I/'" 

Closely related to competition nd pl y, both of which are a encie of developing it, is t m work. Every 
one knows some thin~ of w at team work i . end has at some t irrW! or other particip ted in the team work of some 
group or organization, but many individuals <io not i lly realize t e great importance of team work in all forms 
of group cti ity. (P. 4) . v 

Team work means ometbing mo1:e .than the con~·entration of effort. It leads to n fi ne spirit of :friendli ~ 
neas among t h men, to c menting together t he bond of good f ellowsh ip , and in the Navy to fight1n pirit p pu-
forly knawn as "e-sp it de corp " (P. 6 . v 

It n t infrequentl y happ 1.'l that to get the most out of a tempor ary oppo tunity leaders " play unfair", light-
ly mi~·rep esent, make promises whi h they ca not ilfi.il, and o on. J. 5 ,_,... 

If such an attitude occ ion .l y seems to bring d ii.1 ediate r suit nd th s to justify i ·lf, thi! is only 
too short vision ; for the temporary su eesses collaps in disconte tmen t , · • lousies, critici ms, c nthct iu d fin J 
failure. The lar e t bu -in ss cor ratio s kn<>w this; they have 1e ,· n- d by costly experien es th t f r- ight
ed and tra i h t -forw rd policy inevitably b ings the be t r.esult in the end. ( P. .. 5'"""" 

nd ship and be rud<m 
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in the formi g and nolding of real man-of-war's men from th t: men placed under hi:) . command. The very 
thoughts of an officer will color those of his men, hi s actions will be guide post:.i for theirs. He i · to his d iv ision 
or ship wh t ·a f. ther is to his family; he 1 ust- te~ch th rn, di ._ c:ipline them, (·onsole thf'm, sympathiz.e with 

them, sh e their hard;:;hips and judge th~ir acti on s. p, (p ,,,,,,.. 

The success '<>f a navy more th~n of any -Qthe r 'organ iz.ation is built upon t.ht: foundation of leauer:hip. p-''

.... . . One can juf.>t imagine the fo r u.· and influ ence that John Paul .Jones mJ:;t have had with his me;1. (P. 

6). 

I n time of pear we stt> t he importanl'e of leader. ;hip vn cYery hand. In con11 lt' fCt~ , business, poli tics and 
athletics one sees thousa ds of e amples wht:>re indi 1 ic1'.1als have accomplished exlnwrdinu r y deeds by mean~ of 

their leederhip. p. {J v 
Men like E. H. Harriman, James J. Hill, \ ·anna111aker, farn(:y and Schwab have b:;i t up g-reat bu s ine~ 

nterprises by influencing the thoughts and securing the allegiance of thousa!1ds of men . in politics we know 
th t each con1munily has its leader, the man who welds t ogether the individual t.h<)Ughts of the ~eop e and br ings 

bo t or g nized effort . I n athletics also we find that suc·cess c,Hnt'S most o f ten to that tt.>am ;\' hich ha~ the 
most ski lfull, aggressive and enthusiastic leader. ( P . fj) . c--

The nav 1 leader is not merely e11 Lraine:<l and impress·ve in h:~ ph.·s :·:nl appearancP, h~· mu :s:. t k no ,v th(:' 
hole s ine s of g<;ing to sea in ships-·the more of it the. better. ContimH·J le adership i::. irnpos:.i bl~ 'vithout 

thorough kn wledge of the m tters in which the 1eader direct . f · 7 v-

There should b€ a defi niteaes::. bout a leader which make:; us f t><.>! ·hat hE· w ill not leave us <lrifti . g, b;.Jt will 
set a course, ill substitute act ion fo doubt, and g~ve our t:nt:rgies an outlet. Again, hi:; aggn~ s;;iye confidt>nc·e is 
transmitted by suggestion, and acts iredly upon our m ind::. as a sa11d.ion of hi:;; leadership . If he add s to th is 
the tact to awaken no opposition , to make us eel that he i:; of our ::.ort'. that hi . .- sugg::;,ti ·Jns :..ire q11ite )n our Ene, 
in a word t hat we are safe in his hand s ; he ea:1 hanlly b{~ n ·s:str rL ~ P. 7). v 

}t must e er b-e b::>rne in mind that the influence we exert over e thers is a result of the 111a ny th jng-s rh~n 

we s y an .do, a tha t a r e reported of us by ot her:-. :rnJ nat . imply of our phy:kal prt:~~ nce and the tone of 
vo ice t the t ine of g iving dlre~· tions. (Pp . 7-8). V 

All speci 1 favors mnst be 0'.1 the basis of ~er ·i ce and efficicn<:y. A strict h olding to th is principle will mear1 

m ch to the young office r in securing good disc.pline and in fluenc~ over his men. Thb principl, should be prnc
~iced in one's beha vi or and in no se11 se os ten tatiou.:ly; not a word need be snid about it. (P. 8) .\/ 

There is no royal road to leader sh ip, for it emands not only superior ability, but hard work , sinc~re li ,_ 
in"', nd i ,.h reg rd for justice and indiv·dual'ty. There ean be lln q uestion th t card l 1 tte tion to these 
matter s .and per ·i tent attempt s t o embod such ·harader isl ics in one';; own life and work will greatly impron~ 
one's l _ de ship nd influence. 0 - CC- v 

I . 

It is proper .t at n offie r should spire to popu la r ity, to be beloved by his m n , to be one of th >se leader~ 
f wh m it i! boastPd that their men would follow them anywhere. t.;> v-

Popu rity, however, is ~omethicg that will c .lme itsdf if it is merited . and whiie it is e,sential to the suc
ce s of the le. der that he be popular wit~ h is men , Y t. in his ctions and words he is not to convey he impre:g. 
ion that he is courtin<>' popu1 r ity . f> t· 

such 
is tha· 

opul ri t y is r.ot att, ined by shuw i g f 
is not lasting n<l will not s and t he 

d by .·hibitin1 th q lit'e of 'ustice 

vor; t ism or by ov€r-looking mi takes. Popularity gained b,· 
cid test of experience. TJ.ie only solid , enduring popularit~· 

nd f . ir e s in one's dealing with men. C ~'- -

1 flu nee a 1011 the men it! to stt dy their po1nt of vi(w 
void the mi ' k s -0f misunderstanding thf:! men. (P. 8) '. i./ 

notl er thing ;v l ich ·..-ill id m ter« lly in win 
mient. Uy to ''pl ce one's sel. in t e r shoes" a d thus to 

Sm 

of a 1mecesMfol a ility to make d cL ions 
be1oi-e L men if h sho ny 

t ~ ~ 
is me in the f 11 aense of the \l'O d mu. t not fl y give hem comm nd ., dir
ti ut h should 1 o look f t er h eir ~ri need ·; h should tc ir 

I n a ord h must be someth ing of a father to h ' men. P. 

Uit .. 'i leade contend th t discipl ine is cold and mecha ni nl, condition to he found only in 
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aeasoned vebe1· ns, an automatic habit of obeying commands . . This view oi discipline i believed to be incorrect. 
The conccn us of opini·on of the most successful military leaders appears to be th.at discipline is instantaneou , 
will'r>it obe . ien . ~ \ o .../ 

It bould b ept in mind that hl'le enlisted man' sp·irit depends pa1tly on him elf nd partly on his. envir-
. onm.ent nd the ci umsta.nces surround in him on board ship. S me office ~ can ck!ve1op the right kind of di. ci
pline nd fia·hting spirit in ny divieion or ship'n company, imd it is q ite evid nt that the discipline ox every t>bip 
is entire),. iepend1.,nt on it officers. Com~ tition, play~ team work, and leadership all enter into the development 
of the id al ind of di'SCipline. (P. 10). V 

Th U. S. Navy does d desire the German ty e of dis ·ipline based on servility, fea. · and blind liooia.nc-e, 
hut by · ns of intell 'g nt instruction we should develop n attitude in th enlisted men which will manifest it-
SfllJ:f in an intense de~ire to do h is best an to cooperate with his feHows f r the common ca.us€. p / o (.,,,I 

wo .k depends on di!\Ciplioo. A well dLcipline-d ship's company is one that can do it.s work efficient
ly and d not become eri:ou ly disor • ized oy fear nd other emotion'f:\l di tur"'!:>ances , or by such hardship· and 
priv~efon a men are lia:bl to experience. It is one th2t performs its duty with as little co :fssion and w"ste 
of efrort po sibi . Well discip ined men respond instantaneou ly a nd whole..fleartedly to th command of 
t-h- ~d~r. (P. 10) . ../ 

Loy lt y is nothing hort of intelli :-ent, whole-hearted d votion to common ca u ~e or a l!c1mm n interest., 
1u.ch a~ one' · divi ion, gune ' ere v or ship. \Ve are loy I to that into which we c n throw ourselves without 
~i~t4tliCj7 or re ervation. ( P . 11). V 
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Par1'-~r-L'2';1d~rsh.ip . 

Fir: t, the many e ·c~~icnt booii:s :ird ~rticies tfiat h:1·:,, b2e~1 ·;;r!t:c!; en fr.c ·:er./ -.;djc<: r.~ :;:,-·;r:d, :h li·;c:; 
and precept of the reaily great leadE-rs of all ag s; nd th:rd, bur not iea.;r, a cle1~r ff~collt::c;i01i c,f those n;rn u .· 
de:· whr.m we have .ourselves senre~. v:k by their 11eth >els and eharaeter sucre-eded in drawing fr0rn u:< thi: very 
best we have to give in loya lty , obedit'ncc and effif'.it·1wy. Jo· 3 2.1..f, 

I think this Ja:.;t i~ perh·aps ,r.?·uit•.•st of all, being r1uthing nwn' than a pra1 tiei,d applic-ation of th,~ Gulden 
Rule-to deal wisely with others by imitating thu~e v..·h,,. d1~·1lt wist>ly with us. (Pi. 2)/' 32.Cf- Y 

If I should ' dvance the proposition that peal'(:· tim{· demands a h igher quality of Leadership than ;ver-
time, it would probably be ridiculed as contrary to all .estabiished id€as Yet, within certai 1 limit , it is abso-
lutely true. . r) 3 )- t,,,, . 

Yet, the exercise of a ll o r finer qualities in time l•f war is n '.)t enough. H'.~t•. 11:; 1:; replete with in. tances 
.vhere nation s well as individuals gave all th t they pr>ssessed of leadership, pacri()ti:;m, heroism and industry 
toward the proi5ecution of war, a nd yet went down to de l\·a: simply because they haJ re.-<t'rved t 1em for ·in nd 
not applie them to the fullest extent in tim(:' of peace ..... . Leadership shuuld not awai:. the call of sorn vague 
tcimorrow, but is n eded now, today, more despNately c.igainst..... the forC€s kndi g- to lower our mor h1 than 
aga·nst ny enemy we are liable to encounter. (P, . '3 .2,. ... Yi.- • 

And t e problem is no simple one . For the ordinary A.ntt:ril·an bJy, on fir.st t'nlisting, has not the faintest 
c,rnrepti-0n of discipline or military duty nor of the res)\! , t and obt--d:ence due to his suri<~rior in rank . (J ;J ;....~ ..... 

How should he have, who ne'er before heard of ranl\.: Does hP learn it at hunw? In th· public-schoois'! lt i:; 
somet hing Wt:' hnve a rig·ht to expe t of him like common h :.ne:ty and morality? 1\List certainly not. The obvious 
fact is that this initial ignorance of his relationship to his ofticer.5 is a µerfectly normal condition and one which 
should ne'ver ht> allc>w('.d to cause a ri&e in blood-pressure on i•Jr part. :\"Hi l he work of e.:~abl is hi tl.k' the relation
ship is as rlearlj' part nf an officer's ;t>utine duty as stan<L ng wat.t·h or caring for h's battt·ry . ~ 5 (; 

L€t us pa se a moment, the:-i, and look fr-om the \·iewpoint of the rel'l'..i.it in the l'\!:ll' rank, seeing h is div
ision officers f or the fir. t time. p 3 vl. . .,;-

What impression do you make in his eyt>s, Mr. Juni ·i r t)llin·r ·: lJ :w:; he St't> y ,,.1 Liil::1g and inl.lifferent? 
Careless or "non-reg" in your dress? Diffident and ap )an·lltly fraiJ of ym.a· own v >ire? Blust<•ring :ind brow
beating? Giving ordf'rs in a "won't you please" manner? E.:l ·itabl(- and i;1dii~C'd to thr u\\' titi>. u\·er trifli:>s'? (Pp. 

~\01' ~., 
Or d':les he ~ee you a proper figure of a man, s~lf-eonti1knt, firm, Cllurteous, niilitary; anJ c:o:t\ t') !ng the im. 

pression of being in command, not so much by the stripPs Jn t. hf' sleeve of your uniform as by vi nut.• of tht' .Man 
inside of it? p 3 (.p 

l>u .nu ~.o throw yourself int.) all branches of w;nk t h ·1L y(u k:ndl~ a like entl~u~iasm in him: 'hen t~ 
sun is h :n<est, or the rain h as turn d thr c :>al du~t to mud , an:'. ~·ou there in the middle of it, encouraging? Do you 
.:·nrrect h:s mistakes ron . istRntly and thoroughly, or appar1·!1tly just when the mo<Jd trike~ you'? Wh n ht> 
tr ns . ress s the Jaw d o you deal with him in such fashion th:.t he realizt•s why lH! was wro ng and should hence 
forth do better, or d t) you merely g iv the impression of h :i ving :orkt>d off a bit of temper? If in (l'ouble or n t•d
ing ht•lp or advi('<', ari' you thi> first mnn he ' would turn t·). ,.,. the la:-t ·: pp j ; 1 v 

Are you a tr· e Lea er in t h e Se!lse that your in flllt.:'h:e and example ma ·e men gi 'e freely of tht>ir ~Rt 
eftorts, or tftre yiiu a s .1rt of hJman lemon-s ueezer that ~Y dint of much pressure extracts a little sour obedi-en ·e . 
All these qu stions it were w ll to a k y urself before h~k·ng in the mirror with too much s t isfact ion and 

1 
h, .. 

i g permiss ion to go ashore! Ha e fa ith in your men! ( P + 7 
Too one finds a you g offi~er sit ting in the Wardroom and growling about the shortcom-

ing. of the enlist .d pe ()0 el he ha to d al with. Are they lazy? B you industrious. re they dirty and un
miJitar See to it th t you are hove reproach yourself. Is their morale low? Then for hame's S>a e, stop 

hinin· , et up th e nd ow t <:! h t m n should be. ~ ) l.. 1 v 

Su y t m, work wit -th m, u ide them ; report whom you m t nd comm nd whom you c n, but h t-
you do, never lo e ith, fo r w en that happe s, it is not they who re hopeless but you who e b ten. 

t. 1 ./ 
horn t-d broug t up, with a ckground of family, and you government has spent four 

position in the world, h t i it all or, if not h , t you m y hav 
start in life as le ·s fo tu.ate? And r st assured th t tenc in~ even 
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one hot)€1e ··s specimf' n to hol<l up his head and h ike a Man 's pride in him se1f, is the grande~t work an officer 
c.a.n do-better than writing fifty articles on "Leadership" or on "Th€ _Highe r Ethics of the }'i re and Bilge Pump""fi 

The man is the thing, not the maehine or the idea or the Re ulation. We are too prone to wo r k for results 
lone without con idering th at the real problem is the man on whom we should depend to get those results . ( 

'l"J-) • :5 2 cf .,.... 
Supp ose our F irst Sai l ing Launch, under care of Bil.I Jones, Coxswu in , hns continually fallen below the 

required standar d of cleanliness. Now, our pr imary mission and objective should be, nut the :-sailing launch, 
bu t Bill Jo es h imself. (P.-1-&) . 3 .2... g' ~ 

By heckli ng and dr iving we 1rn y finu.lly get the boa t fixed up for in s peet:on-- and thereby h ve acC•.)m
pl ished a little. p 

But if we r e ble t o get Bill Jone h im3elf fi : ed up, to get him to take a prid~ and int.eiligent inte ·est in 
hig ho t, then we h, ve acCDm lished as much and a great dea l more. Fur not only is the boat now clean, but Bill 
Jones s become an sset instead of a Ii bility, and the seed thus sown tends to m u ltiply itse lf. (P. 

1 
~ ,,2,'j' ~ 

Farther back th n this, the same pr inc iple holds good . . f 3 2,... <?' """ 

You yourself bear much the same r elat ions hip to Bill Jones th t he does to the boat. Get yDurself ti.x('d 
up; get y urself in the proper relation sh ip toy ur men; make urself a true Leader; and all tht-> B ill Joneses 

nd . u - m Jone3es nd their boats will in di.le cour e fall into l ine, and the whole lum be lea en d. / d°JJ r-,_; 
1f omet·hing is wrong , set it to right by all mea s, but do not stop th re . Why was it wrong? Did som 

hum n element of the system fa11? Then rep ir him. Repl"imand him or e ncourage h im; klil. r h him or court
m t ie.} him; ret~in him or :et r id of him; handle him in whatever best way heaven ives you w is(fom to do, but 
d on't leave him to muddle ahng unn' pa ired . And wh n you a r e through w 'th him, the n go bac.:k on(· step furth r 

nd ask you r self ' 'What was ·wrong with me, that he should ha e been wrong? (P~) . 3~ ~ "-' 

The yo n g officer, a t lea,_ t , ghould be a le 
no matter h ow small t h e detail or humble the ta k . 
t hey ,,·ill have fa i h in you for the b ig-ger thi gs. 

Abihty 
to do everythig that he requires others t(, do, and do it hetter, 
When the men find t at you are right even in small t h;ngs 
l' . l ~ 

Loyalty 
Th r is loyalty "down " a~ well as loyal ty "up" , a n one can not exis vithout t h other. As you feel t c-

ard your men, so il.I they feel toward you. G ive, and unto you it shall be given. (Pi:-

Jus tice 
It i n t e nough t o think yourself that y u are just and fair; make your m€n thi nk so too. You do not 

deme n yoursel by explaining the :vh y and w erefore of an order or decision. A ~en~ of injustice will kill spiri:: 
nd mor le quicker than any ot er genry. ' ~ 

Courage 
We koow you have it; but t 1·e heed t h t never by the slightest ccident or error your men get the idr 

a t t er e is a ny da nger you wou ld nut undergo or hard s hip you would not hare with them. If ever you 10<7 
yot nerve b f.or~ them , pa k your t runk a n d get t ransferred quic ly. f 3 v 

· Truth 
Tell t hem w ha t you can, vhen you can. Neither cone al nor exaggerate nor min imize . Kee, your word 

t.h r it b to g ive a promotion or a cou r t -martial. (Pp. S? ~ • '? ,,,,,. 30 ~ 
F'innne~s a'!ld Coruristenc 

ock when r ight, but n ' Ver obstin- te. I wron , dmit it, and you will g n 
in . l''~ , i "'· m i h t you start. Never give up . Never low hot a •. d c ld accord in to 
i ~ · ly l ive up to th ame princip le s. \o. "! ~ O 

The f o , · oin are f w, v~ y f w, of t he points which no c n ne.f.rlect. Cea.scless tudy . nd con· 
st nt orl tu:e none too much. For in the flnal a.nalysi , h who h master d the Art or Leaders ip hns mastered 
e eey in , si c through o h rs ll ot er a r ts are subject t o him! (P. 
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Reinsch-World Politic . 

The reputation of a st te m n , as well B his perm nent influence on human affairs, depends on his power 
to understand and aid the historical evolution; from ?Ut the m dieval chaos, of strong national states. 

7 
. . . Even 

N poleon was unsuccessful whenever his policy opposed the innate s rength of nationalism. (P . 3). V 

Meanwhile internation·al law holds a balance between the tates by preventing any of the stronger mem
bers from unjustly oppressing the smaller ci ilized nations. V>" p· ll' 

. .. . .. no political union, but the active co-operation of all nations in the common work 0£ mankind. (P. 6) ~ 

. . .. . . Within the latter half of the nineteenth century, nation !ism ha be€n thus exaggerated; going be
yond a he Ithy desire to expres t e true native characterist ics of a people , it has come, in some qul,; ers, to mean 
th decrying, a b rbarous or decadent, of everything originating out::ide of the national boundr;. (P. 6) .t/ 

In intern t io a l po Ii ies the m tives of foreign nations are being costant ly misud~!rstood. E ch nation 
loo s upon itself a s the bearer of the only true eiviliza ~ion. ( P. 7) . ~ 

• 
. . . . . . This ag€ of reason, of which Kant, Jeffe son, the Humboldts, and Rousseau a re the most prominent 

nd d istinct ive exponents, was followed by what may b€ called the age of force. (f':--8") . f fJ 7 -~ ~ 
The nations, having assed through their historical ev1•lutio11, sta nd now, with fully developed individualit

ies, fac~ to f ce. Their eompetition in ail the fields of r. .: nian ad i\'ity has taken on tren endous di mentions.. On 
the !l· me overwhelming sca le as that of the ir armaments for war do hey now exert their energies in all direction . 
It i3 tr e that in this way they develop greater itality and ability than co.ild ever be brought about in a condi
tion of orld pace; but their riva lry may become >kidal. fP p. 8-9). V 

.. .. . . nor , on the other hand, can any crime exceed in enormity the act oi h uling down the ftag where 
i t h once been ra ised. (P. 11). V 

Napoleon, indeed, strove to revive the Rornan form of "mper ialism, hut the rising spirit of i1Jlti onalism was 
too strong for him; against the forc·es of historical develup r1H·nt. his geni ·Js wa:.; of no aniLP · / '-t'~ 

The oder ideas of t e sol idarity uf humanity, of cl nivnsal brlilherho'.lJ, have largely lost their force, and 
have b ·en replae~d by a narrow national patriotism. ( P . 20). V 

At pres.:.nt, eivilization has the benet1t f the con ;;ta nt mutual ci-itieisms among nation~, ty whieh an in~ 

telli .;ent and real public opinion o..r the world is c-reate<l ; in this manner the individual bent of a particular n tion 
L r strained from beeoming 1:xaggerated into a vie€ or enge:Jde ri n.g a danger to t he ge:'leral welfare. ( P. 251 t 

Thus, th ough the expansion of Russian influence i!l. Asia is und :rnbte ly a serio-u mattt'r, and may entail 
very grave cons que c~e on western civilization, that gro3s misrepresentation of every act , motive, and impuL ot 
tht• northern empirP. and it s g0vernment, w ith which " e a1·e constantly meeting, tends to obscure the clear vision 
of ctu 1 political facts, an<l at the ame time is likely to eng-e'.lder deep resentment among the Russim peopl . 
It is in the interest of civilization that na ions should watch each other c r 0 fully, ar.d th t they should not per
mit any one power to obtain und ue advantages ove oth ·· r~; it is equally importa nt that this be done in a spir it 
o( mutual understan ing and amity, without Bowing the seed 1> f hatred and unending e·ssen ions . (P. 2q . .,,;> 

. . . ... an empire that ch>e. ot ma·ntain a navy will be shJrn of its depend~ncie'..;, a$ wa..; 'pain by the 
United Sta tes. (P. 27). V 

However, nations of the fir ·t c s re no longer eonfinetl to the mainl nJ of a 
the im >0rtance of nu vies h s been increased, while the numtwr of th ir furictions ha 

lngle cuntinen , and hen ~ 
diminished. ( P. 28) . i/ 

The ocial org nizat ion favored by trong rmy is thorou~hly opposed to de ocracy . (P. 30) .i/ 

The n y does not cone in o su 'h direct contact with the life f the p ople as to ir fhrnece ocial organiza-
tion in accordance ith its own y ·em of . official ri to ~racy and p : pul r subordination. Moreover, th }if '·on 
boa d m officers and m n, is n ore uemoTatic, hag ~nre of camaraderi~ th n is tl ~ caf';e in a 
land rmy. 

c:munercial e'{pa nsion htin in territ ri l a quisitio ; the 

ecurc 
nd, to t is e 

rican expe sion obtai:l their chief igni!l ance from the fact tha~ Cub 



H waii, and Mani a are important statiQns on gr.eat oceanic tra<l~ routes,-that o! the Nicaraguan Ca al, and 
thnt leadin to China a nd Indi!.\ from our westerr. coast . - (P. 32) . V' 

Bankin .. . .. . and merchant m r ine :-Geographically and politic lly the United States would seem to have 
ecided ndvanta e in the competition for this trade, but there are no direct banking relations and very few direct 

se commucations between North and South America. (P. 35). / 

The men who, as civilization pushes forward its outposts, come in contact with the savages, usually have 
no ability r des ire to under tand them. Cruel method of eonquest and subjection are pursued, l!nd most of 
these ra.ces would be happier if they had never seen their civilizers. It is well , then, t o look the facts clearly in 
the face and to recogniz.e th t i t is a seriQus and sad duty which the white race is perf rming in making wa.y fo.i· 
its own future ex ansion. Th white man has burden enough of his o n to carry, and too often his interf renc 
nakes he exi tence of the i nf~rior race yet more toilsome and weary. (P. 43). V" 

To sum up the general · position of th great powers at present, it may be . tated that all are stra:ning every 
ner to g in as large a sh re as poss~bl e of the unappropr;ated portions of the earth's surface. \>.i erever sh rp 
met ods of competition are nt.."Ce.:snry t) accomplish this ob.if>ct, they will be employed . . f' •?. C. .,_,, 

In t is contest, Asia is the principal object, because with its marvellous resour c.: es and its great laboring 
population it is ho nd to become the industri 1 centre of th f ture. (P. 66) ._V""' 

On a count of her meditating position between the Orient a.nd the West, he charader and policy of Russia · 
re at pres nt of t he gi ~at st import nee to the 1orld. II r civilizing capacity, her tr u aims and ideal , her at~ 

·tttu to ard 0 ·i nta nd Western civiliz tion, the scope 0f the means at her <lispo.-a1, are matters of supren 
• imp r t a.noo to every thoughtiul man. (P

1 
, - . ~(;, -~ / 

On the othe hand; even from the Anglo-Sa on side, we often enc~unter a belief that the •orld would be bet· 
ter o if forced to adopt Anglo-Saxon method of thought and government. T e existence, side by side, of a gr up 
of virile and powerful nations happily renders impossi-ble, for the present at lea. t, the consumma ion of such 
!lichemes of d spo.tic imperi li m with all the dead mcnotony and uniform decadence which it would entail. (P. 
69 ) . v 

T. e fact m st also be emphasized that in the struggle for national greatness the existence of one-man pow
er in ov rnment g i\'e a great advantage to a state. The two countries in which onf'-man power is most pre
domin n -Ru sia and Germany--are &t present executing the mo t systematic pl m of r:ational expansion. 
(P. 74). v' 

A nation whic-h engages in t .e perilous business of comp.eting for transoceanic posse sions m st have a 
leader in whose judgment nd discretion it can repos€ absolute confidence ,-~ le der in whom power .and n
sponsibility m· y safely be concentrnted. (P. 74)v 

.e cabinet system of England supplies the concentration, if not the continuity, of absolute author
ity, in aele ting s leaders men whose character and abilitie ha e been subjected for y ar to trenuous 
test; ~tatesm~n who are f mil i r w 'th 11 the ins and outs uf legisla t ion and administration at hom and a.br ad; 

·ho hsv proved their master y in de ing with pu,blic affairs, not only on the floor of Parliament, but in the 
o ices of he dministrat'on, nd rue finally by an informal b~t effective selection des jgn ed for supreme lender· 
1hip. As both p rti s aim' to give continuity to tl e fo ·cig;i policy of the country, and as the ame m n often r"'
m in for decades leaders of the partie , the English government, with al l its adv ntages o freedom nd populs 
repr sentation, hR al o, to some extent, those characteristics of eontinui.ty nd permanence which ar e ~ential 
to . cees. (P. 75). V 

P()l"tie l fat lis is very common at present; it is in fact the mental ttitude creat din m ny by h study 
•'I l rnt.oric evolution. The m nner in which the U. S. was drawn into Oriental polit'c and incurr 

"ti s, v. it out ny clea r recogniti-on mong the pt~blic, o ·even mong statemen, of a national pu 
JH:~iiey, mtren-, h n this fe Jin . Consciou. purpos~ nd reasoned action seem ind ed to h_,ve been but 
1 in the world gs f " e:;t~ny". (P . 79). If 

th entir perspectiv of he political world h s be .n changed by recent dev lop-
te . Th count:ry ithout qu+.l"tion, b ome t e io al point of internati01 al 

o:f th.~ i nes em i 
f S< p itic l i iaau1. 

s due no to t 
{P.87). 

d gen r cy o i ndi id .w, b it to dLor-

nn 1870 nd 1890, me of u may have felt t times that little f th t ~ itement 
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which C.11esar and Napcleon gave th.e world might prove a n0t unwelcome diversion. These later years have !ihQWll 

that the stage on which those actors played their part was' after all but a small affair, compared with that on 
which the twentieth century drama is to be presented. ( P . 89). v 

The repeated conquests of China by fore ign invad~rs have left li ttle or no impression on her ancient mor~l· 
ity and polity the conquerors having fallen instead into Chinese ways and forms. Thus, the last conqueror.$-the 
Manchus-have beco~ even ultraconservative of Chinese tra ditions, while the true Celestials themselves are re-
cruiting the refor m parties. . <;;-f - " 

The chief characteristic of Chinese society and the essence of Chines~ moralty is reverence for the pnst. 
Noting the fact that the present state forms have existed practically for twe:1ty-five hundred years, and that with~ 
in this time and under these forms untold millions have been enabled to lead a civilized and peaceful life, we shall 
cease, perhaps, to wonder at the canonization and worship of the orig:irtators of the system. (P .• 90). v-

Any reform along Western iineis wotJld render worthiess the know ledge that gives prestige to the mem~ 
btn· of the present official class. Even the i~troduction of an alphabet would at one blow take away the rai1!0n 
d'etre of the prominence of thousands of them. Jo. 'f + r-

But the whole system of Chinese education rests on memory and a radical change mu t the:retore be effect~ 
ed in this system before reform can become general. No one has recognized this more folly than have the am~ 
peror nd his chief reforming minister, Kang Yeu Wei. (P . %) . ~ 

. ... . . Usirnlly only about one-tenth of the taxes levied ever reach the imper ial (Chinese) treasury. (P. 
9S). ;/ 

A whole province d::ies honor to a successful grad Jate, and the humblest family knows that the day may 
come when one of its members will stand high in governmental power. lt is this that makes it possible for su.ch 
a aystem to exist without causin;g great popular dissatisfaction. It is ac epted calmly and .as a matter of fact 
hat those in offic should provide for themselves and their elatives, while every group of relatives hopes in turn 

to be made happy by the pTefermen1: of one or more f it., members. (P. 97). ~ 

Whatever laxity Chinese moral!ty may permit in offkial re lations, from the working-man, the tradesmnn, 
nd the servant it exacts most scrupulous honesty. (Pp. 97 -n8). V 

'1' 1eir whole view of life is favorable to a soldierly character ; for , like ~11 Orientals, they hold individual 
existenc che p, and are impassive under physical pains that to a Westerner would be unendurable. China~n 
hav b en known to continue ating calmly , while the most horrible tortures were bein·g infHcteq upon them. , 

Should the Chine..;e be disturbed in their long cherished habits and prejudices by an invasion of foreign e1 -
terprise or polit ical control, they wou ld become fierce defenders of their local civilization. (P. 99). e.---

They h:.we come to look upon the n · hem empire as the ir rist.ible power, and all officialdom bows befol·e 
the emis aries of the Czar. A strong, ~ s1stent, unwaverin policy is necessary to impreirn the mind of t .Q.e.se 
Orientals. (P. 109). 

A cording to all who have tinvestigated the matter, it may he predicted with absolute certainty that the c04l 
.nd gener l mineral we. Ith of China, taken in onnection wiith the vfl.st .and highly trained, fruge.1, and eapable 

populatio l, will , during the coming century, mRke China the industr"al centre of the world , and the Pacific thtJ 
chi f the t1·e f commerce. ( . 111). 

•r te technic l meaning of rm sphere of i11.terest is an area or te ritory within which a nation ('}Rdm!! 
t pr'm ry ri ht of ex:ploitaton of commerieal !\nd na~mal resour es. (P. 113). V""' 

Thoe Chines never omit th~ ed :.i1:atlonal view of an un<l rtaking. (P. 142).V' 

It is eerti in that Ch'm~ offers the mo:'it promising, the most marvellouely remunerative fi€1d for in<lu:~tl· al 
. ploit t! on, but hethe h conditions are such that European capital can safely risk investment without the 
tr ~! and inter~sted bac ' ng of a home gov rnment remains doubtful. (P. H4) V 

:ua k of $eeuri y is th chief impediment to t he developme t of he foreign trade in Chin-. The British 
A Meia~ion, in a emo andiim drawn up in response to n aug'gestion of Lord Charles Beresford, ~tt:r .. 

the slo • progress i th deve1o ment of foreign tr ado with China to three prindpal cs.use.a: fir~t. the 
r ti abeenee of .good fai h on the part of Chinll in the m. tter of reaty obligations; secondly, the aipsence of e--

curity tor the investm~nt foreign capital in China anywhere outside of the treaty ports; thirdly, the gener~l 
want oi nO"Wledge regardi\1g Chinese Q.ff'airs. (P. 154). v 

..... . but h t th p e!ent tim' politic 1 influcnc is e sental f or obtaining commerci .] adva 1t.a . in 
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bhin . The Chinese are willi. g to fo l<YW the lead of the strongest. They .sre willing to reform th~ir in.stit 1tiarua 
nd method , ii a stl'Ong nation will a id them in meetiI g the con equences. - (P. 156) . v 

The C inese are an active, ene gatic race. For a.ges there ha.a been with th m a survival of the . hardi st. 
r ined from youth to subsi t on the most meagre diet, to get along with little sleep, a nd to work patiently for 

t v-elvc or fourteen hours day, the e men scoff at difficulties and exertions whi ch would within a year •v-eary a 
European to death. Th re is no over tr~ined .sensibility. Human lif e is .held so cheap tha t people often comm't 
suicid sirnply to cauoo inconven'ence t o others. W ith an intense vener:ation for the past and an unu ual rever~ 

nee for their ncestor , these people na turally combi e a tenacious conserva t ism in matters of eYer y-day life and 
interco rse. (P. _) , 1 J. l f :/ - J . "*"' . 

h mineral and lumber wealth of anchuria is practically untouched. ( P . 208) ·i..-' 

(Russi n poli of expansion) : 

T .e De elopment i& l rgely, ue to the feel ing tha t the available portions of the ear~h's surface a.re be.com~ 
ing f 7, nd th t, when a v:ast prize 1i e China is at stake, nations cannot wait for the n tural forces of trade and 
colonir. tion to ex:pa d the political influence, but must anticipate the operation of these force~ by r eserving ter
ritori sin v;hich they m,y later n sert them elves. (P. ZlO). i/' 

'he developm nt in China hnve been one C' use of the r cent rN1ppro1tcltment between.Great Brit· in and 
Ute U. S. Both ha e the same interests in the Chinese Emµirc . Both have, so far as Chinese po itics are con
cer ed, the sam€ opp nents. Therefo e, though in other matt ~rs these two nations are most eager ri a ls, th y 
mli w 1J set in common wh n the q es ti on of the destiny of C ina i a.t stake. ( P . 225) . v" 

Tho gh these two civiliz tions (orient ·and occident) hl:lv in some degre~ readed upon each other, th y . till 
1 aintain ~ distinct chara ter, with l'tt e real mut a l understa ndin . f. ,,,(.3Z ~ 

The great question that now agit tes thinki g minds ii) as to the futur predo::ninance of either tendency in 
t e life of the or1d. I s the Western . pirit to co11quer or to be conquered or is there to be a peaceful. union of the! 
t o nclent civilizatio s, combined into a higher harmony? (P. 237) . ,,_. 

The Orient has the ~ssimism of completed knowledge and disillusionment: it is quiet and erene, ~cause 
it sees nothin worth st r iving for: individual ex istence is uni p0rtant. The West, on the other hand, is intense
ly ind ividualistic , and filled with n opt'mistic energy wl1:ch leads it to believe in an cvolurt:ion of higher forms 
and in prog es to a higher civ ili7..at ior.: not always clear us to the final aim, it yet believes bovc 111 in up ard 
struggle, and takes for granted t at humanity c~rn ptogress. (P. 2i3 ). v 

What he West is t rivi ng for nd truggling over, thei. Or iental m ind has SJlved lo g ages go. r· ~ s ? ?-' 

In Chin , the relations of t e race. will be diff r~nt. Fir t of all it must be rem mbered that China i in 

mor temperate zone , a nd ill ther for per t and even invite ettlement by Europ - n . ConfW:!quently, more dir~ 
t 'and more f- r -reachin relation!J ill be !JU bli h~d between China and t e W tern nation th n the 

c se in India . (P 239~ 

l>uddthism, introduced into China from 
life, it weAriness of existence, a nd it e ar h 
suff~·ri ng. It i aver e to all fretting energy. 
violent pa51siona .and desires . (P. ~40) . 

India, is t e true rel igion of the Orient. Its pessimisti{" vie r of 
t Nirvar;a ,. the qu~et of the oul , re the fr ·it of long nge" of 

Its id~ 1 is a Q'l iet life of cont-em I ti on nd th~ exfrq, tion of ll 

At this juncture, th~ Ea t with it., ·w rming hordes li 'ing a li tless life ·rom century to century; the West 
with it. Erner t ic, individu a li tic impulses, but without ny consistent philo o hy of civil ization, meet f c~ to 
fa(~. That t his t hreaten to ac~entu te the eactio ary fone3, t trengthen utocra~y and brute Io c , 1~nd 

0 w a ken e eryt in·g that bases itself on ea on. r .fl cton, and i. di vi du 1 right, is natur l and vi dent •• , . .. It i 
p rndoxkal th t, ith all i.ts individu Jism, t e WHst is. nevertheless, m~re ymp thefc th~in th Ea. t. 'l"hi 
p thy is large y result of · .hv Chri ti n religion ; or befo e the o th of Christianity, the Roman world '<a 
dominat d by t Stoic spi it, to which pity for h sufferings of f llo -being was entirely foreign. Throug·h
out tl1 Orient, an is ingular y a a th tie nd untou hed by th~ oe of h: fe-ll o :rs. (Pp, 213-2 4). v 

o sees ti e seriousrie~ 
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grand~ em£:n. (P. 245}. / 

With the growing importance of C'hina in the world of :ndustry, the P~,cific is b coming a mos t impo: o.nt 
hig'. wny of com rce, promising to outstrip the Atlantic a!'> a centre .of maritime interesL ·ithin the not distant 
future. The countries that immediately border upon the Pa •.? if,c contain a population of about 550 millions of in~ 
h •. bitants, ·well-night one-half of th" total pop.ulation of the globe. (P. 202). V 

Thus, the Imperial Japanese line is, next to the two great German lines, the largest, richest, and b(•st equip.:. 
ped ii the world. This whole de elopment, with all that !t involves. empha!'lizcs the importance of navies. Any 
nation that d sires to have i ts voice heard in the coun :-e ls of the East must he able to upport its rlema~d ·with 

tro:ig a~d efficinet navy. (P. 253). V 

Thus, all na ions m y cooperate as long as th~y L' .q1and naturally What must he prevented at ·all h.at-
ards i the ruthless preemption of territories not yet demanded by t.h~ Lnerest of national expansion . Even ii 
the nations grow normally, the day m y come when they must clash and prove their right to survive. B t th. t 
day i distant ind ed. Until then, it is only ne~es~ary to reprPss the ter:dencies that would ;-iti.:ipate n tu al dt~· 
velopment .. .. .. To oppo e he natural g owth of strong p ,>w1~ r is um.vise and futi1ti; to resist the artificial pre-
er•i-•tio1. 1if regions not :r.et nece sa . y .'W national lif€' i5 !~? .. pr~rt of statesmanship. (P. 257), v 

(- • ~I ~r ~ A' ,v ('/ ~ 
..,.,e .d~eg · n r Clele1·ating Price Hen ry to commar.d the Or ien.al tteet; th~ emperor took"'occasion to ex

press him elf thus: 

" . ..... 'e imply wish equal rights for Ger:nan cornmerl'.€ under the imperi l banner. Imp rial 
p wer is s power. T e hvo are mu tu lly dependent; One cannot exist with ut the other. Our ctizens 
abroad ma rest bsolutely as ur that the prot .c:i~n of the empire \Vil! everywher~ be given them 
tnrough the imperi I navy. 'hould any o:-!e infringe oLtr rightR, then use the m iled fist nd earn :v our 
laurel wreat. 11

• (P . .,. '.:'.). $ ~ · 

Their cammercial interests (German) are rapidly expan< ng and no efforts are pared to study the ch rac· 
te :-stic demands of the ma kel, and to adapt the nature of manufactures a d of the credit arrangements to local 
cond itio'n . (P~. Z, 7"' -1'11 v 

The foreg0ing consideralions h ve given · s a van '.:.age-ground frl'm which to view Germany's new imperi I 
p .ilicy as a wh~) e. It is based on Bis .n~rck's idea of commercial expansion, its purpose is to create a comn ercial 
a:ld i11dustri 1 emp ire, resting on a st ro ng nation'.ilistic bas::-;,--one founded for ttH: purpose of gii. ing an outlet 
to thE- superabundant ene gies at home. (P . 287) . V 

In th~ method of m.ttnufaetures, as we hav~ alread' ~tated , the Germat s study t.he markets c. refull and 
dapt their products as closely as pos ible to the needs a t d requ ·rement. of their cust:imer . They are not satis

fied wi n se:1ding c talogues, but end agents and sa1 2Jles, and prepare exhibition~ . They are :free from that 
~ ~·mewhat s:ip rcilious disda in of forei n ccentririties '.vh:ch m rlc the Engli hm n. If men wish to ar non
s~ sical and peeuliar looking clothing, it is their own a ff air; and the Germans are lad to manuf ct u e nd . ell 
to them w atever t y may d .ire. (P. 296). V 

While there is nothing but distr st, <:ontempt, nd calumny, a re l p rty c0mmonwea th e 'st. (P. 303) . 

A:mong ll the inter.3sting dev€lopments of t e las t "<:iecad there is perhaps none more significant than th 
change in the tr ditional foreign p ·>lky o the United Sta:es. (P. 309). v- · 

is a e rtain :bscin11ti n in knowing th n<e 
Th r-e i., th re1ore, . 1 y . trong ndency 
con idered th ... .. "ight o uupatrioti.c f<.."(}li n._ t 

nd b arirt&r 



Empire; for ev n when the Sibe Ian railway is completed, it will not materially afi'eet the treignt traffic between 
China and Europ . (P. 313) · 1_ V""' 

The absence of Americ n shipping is notic .d by all writers on the Orient, .and the Chinese thernsdvE:.:> · are 
re or:ted s a king when consuls try to impress them with the importance of Amer ican indust ies , "Where, then, are 

your ships?" /J. 3 1 v-
... . . . In addition to this absence of Amcr ·.can ship µing , thert is a great lack of Ameri.~an banking and ·.rad

ing facilities. Most of the American ooc!s imported in '. o China are handled by British firms . ( )p. 3H-315): 

... . .. If free trade o portunities a e ma·n ained in China, we shall soon absorb our full share in the corn· 

merce of that magnificent n arket. (P. 818). tr 

It i. this that constitutes the chief importance of the pos ssion and control of the Philippines. Indeed, the 
poo e of the U. S. would perhaps, all thing considered, dE>rive more benefit from the possessi•.i n of Manila than 
from the permanent ownership and control of. all the rest of the territory in the islands. (P. 320). V-

When the situation is regarded as a ' hole, it ·eems that the importance of these islands lies ~ot so much in 
their own resources, present or prospective, as in their favorable situation on the great trade r ~rnte between China 
and America, nd between China and the European colon :es in the Orient . At this point therdvre, we m~t the 
qu .stion of the importance of the direct control of terr· tory in the development of national trade and industry. 

(?. 323) . ./ 

We are most favorably situated f r developing a grett.t and flouri hir g traJe with the e:itire Pat: iiic coast 
of Asia. It would, therefore, be the h ig t of folly for the U. S. to join in a rush for territorial acquisition, 
which could only lead to such a breakdown of the friendly ~·on rnercia l rel tion of the civilized powers, as would 

(•ntail upon ll of. them a disastrous loss. /Jr J 2 S ¥ · . 

It p~ars from the above con::;id~rations that the fundamental principlt~s of American p•)licy ought to be 
the fo tering of commercial relations and the strl•ngthening of industries at home, rat! er than the acquisition o.f 

\a . t rea chf>~ oft rritory. (Pp. 325-02!>). V 
Questions of international rel t ions of n ea ures un lt:rtaken ugainst f n ·gn nati,rns 1.1r in cvn~ert with 

them, cannot effe-ctivt>ly be m de the su.bje~t of party con :r0vf•r;;ies . When the na ional honor is appal'entl • nt 
e, when the '.>tatesme'n at the helm h ve once taken a po!)iLivn, withdrawal from which might be interpeted ns 

11 tional e · kne~s. divisions of opinion on questions of abs rl:lcl justi~e will be of little weight in the halanl'0 
ago in t the pow•! ·ful passion of patriotism. which will, ii1 ~ul'h case:-;, support tht: party of adv nl'e and aggres~-

ion. (P.328L V ..._ . 
Pa ty government de11ls m st effectively with mat .ers of d >m stie concern. As s .)vn as the foreign inter

~sts of ~he ". t ion re at st k7 dive encies o opinion han• to be reconcili>d. and a eomm ~m front pre::>l':1ted to 

,hP foreign rival. <P .. 29) . V 

In th:• U. S., que tions of d 1mesti~ policy ave been the p1·edominan.t ones until very re"ently . (P. 33~) . IP"" 

It is gen r 1 y believed that war can be broug t about only ih answer tu a strong den and for it by popu
lar opinion, but even in the m st recent events we have e. amplet:i that s ow h nw easily the curr •nt aff ai may 
be turned by the action of the xec tive . This, a diplomatic note by the government of 'Mr . Cleveland brought us 
to th verge o w r with Great B. itai.n; and hrough the initiative of Mr. McKinley, the nntion has been placed in 
the position whi h it now occ pi in t e Philippines, without any initial impul e on the part of populaT opin-
ion. (P. 33~). v . 

Th nation is still to us t e ultim impe r~onation of pJlitical justi~. When its existen ·e 1r intere ts ar.f 
k , or when, by its uthorized r presenta.tives, th y are judged so to be, effectual oppo i ion to the course of 

t e gov_ n nt by any p rty i usu a ly ou of t e. q~es ti on. Inn r discords ml st be suppTessed; natirms mu t 
p her an undivided front.-sueh se~m to b the law of our present st ge of political d v lop-

V" 
om from care which has made th Americ n statesm.an rat e:r an oh

politi of t old world were va tly more compl _. nd difficult. Sur-
. every o portunity to in diplom tic or commercial dv ntag s, their 

to b care ul1y fo tered in order to support the va t expenditur s for 
re . o d ngerously <.'ireumstance<l within a d without h any mi . rnlculation of 
m d'ntely disastrous re ulrs. (Pp R:·rn,Y,- '3 J 1 II 

t f r wh t we po~ sess of youthful vig·or, the other gm.at na-
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We may be able to bely, and by brute force to conquer, u gJod many things; but if we wish to compete suc
cessfully with other nations , we must begrin to ca lculate the cost, and not count 0:1 the apparently inexhaustibl 
exitent of our resourees. The time when our statesmen c:.iuld rely merely on 0~1r material strength is forever past. 
( P. 389). v 

Our mel-.:hod of selection is most unscientific, and is open to manifo ld a uses . A crowded popular c.:.invt:-n
t ion summoned for few da.ys, cannot develop any organic· unity and feeling of responsibility; it will, therefore, 
be led either by pol&tical m chinations or by merely fortuitous enthusi sms . .... . Another unf vorable elem~mt 
in our over meri t i the fixi1t y of tenure of t he presid ncy. No matter how great a stat ·man, or how utterly in
efficient the preside t may be, he knows tha t his ter m is limited, not by his success as a statesmen, but by the 
p ssage of time. Continuity in American poli<tical careers is also h inder d by the general custom which pre
a. rib s that a congressman cannot be elected to represent another distril"t than that within which he resides. The 
ta terun11n is, therefore, constantly dep<rn<lent upon the whin!. of a na r row constiwency , who are often unab le t.o 

j dge of hilr real services, and are guided in their opinion by post-office appointments and harbor bill appropria
tions affect ing their neig•hborhood. (Pp. 340-341). v 

Continuity of polHi<!al life is seeured by the fact that law and custom permit a stat.esm.an to . tand for 
elootion in any d istrict of the kingdom, ~o that no narrow, lacal jealousies can defeat the reelection of a prominent 
man. It is by virtue of this fact that the leaders of both parties are cons..tantly present in the Hou. e oi Commons. 
Young representatives of marked p omise are first admit~ed into the administration as undersecretaries, and re 
hua given a opportunity to study both sides f the governi ent,-the administrati ·e and the legislative. The 

laws which they assist in making, they are bound also to administer. Within Parliament there is constantly fN 
ing on the most vigorous kind of natural selection, by wh:ch promising men are gradually advanced to greater 
and g ·ea.ter power in governmental affair . C. bin t state ·men are here subjected to a fiery test; they have to 
meet the open criti ism of their opponent and the silent scrutiny of their friends day after day, s they present 
mensures or engage in parliamentary discussion. Responsibility is su concentrated that the nation really knows 
whom to praise r t blame for the effects of any p rticu hir measure. The men who have passed through t is 
training become so well known to -the nation, th t they are ·irtua1ly embodied policies, and it is hardly nee:e;;~ry 

for them to ta:n<l on any platform; their h ra ter and political record i . ~ ordi narily a b tter as .. urance of thei r 
U'U€ purposes nd principle than any verbal dedarations could be. \A 

It is evident that this system is admirably adapted to the manag·ement of the imperi l side of politic. . (Pp. 
341-342). v 

Some germs of a system f organic selection can lw observ d in the hisiory of the last two decades. Thus 
the governorship of gre t state , the chairm nRhip of im Jortant, congressional committe s, and prom ' nen e in the 
~nate, have come to e c nsidered stepping-stonee o the preside~t'al offlce. Again ; there has been a tendency to 

1 ant · cond terms. nd thus t~ secure a c::rntinuou car ~er to efficient congree men and . enwtor . And, ft ally, 
the former di organiz tion of the H. of R. is remedied, to snm extent, by the growth of the Committee on Rule , 
which unit\- s nd digests the le i laitive business, nd acts as a respon ible body represe tative of be party in 
power. (P. 345). V 

It · well k own that the marvellous Engli sh system is entirtly an unprem ditated growth. Its es~ential el • 
ments are the presentation of the er wn by the prime minist r; t e s::>lidarity of the cabin t; the responsib ility 
of the I tter to Parli.ameni; the powe1· to dis ol e the )egi lative nd to create ne peers the fa.ct th t the minist r 

re member of nr i ment; and, .finally, · th t a r pres n t ti e may st nd for ny el~'torai di. triet; in the ealrn; 
all these element e 1ndispen able ta· the succe sful wo king of ca.bi et government. (P . 3 ' 5) ./ 

nation trains it elf in poli ic l ch rsct r nd method by the effid n: dmini tr tion of it hom 
.air , it e nn t hope to be uccess-fu in imp ri l p9li t-ic , or to escape the d trimen al influence which xpan

ion isi Ii ely to roduce. (P. 352) . '\/' 

c e erJ.·whe ·e at ome and ab t>ad, the ambition of uni er· 
n .friendship mong the r a ion . Co-mffifil"ce nd in<l ~ y 
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oyoo-Loyelty. 

L<>y~1ty sh U mean, arcor<l.ing to this preliminary defini ion: The willing and practic.al and throughgoin 
devotion of per eon to a cause. A man is loyal when first, he has some cau -e to which he is 1oyal; when sec
ondly, he willingly nd thoroughly devotes himself to t.hi cause; and when third y, he expresses his devotlon in 
ome t1ust-ained and practical way, by acting steadily in the service of his cau3e. (Pp. 16~17). v 

Such cases of loyalty are typic I. They involve, I have ~aid, the willingne8s of the loyal man to do his 
&ervice. The loyal man's cause is his cau ~ by virtue of th£' assent of his :..1wn will. His devotion is his own. He 
chooses it, or, at all events, pproves it. Moreover, hi~ dl~vot.'on is a pradit:a1 one. He d0cs something. 

Loyalty without self-control is imp9ssible. The loyal man sern ·. Tha~ is, he does not mel'ely follow his 
own impuls€s. Pp. 17-18} . i/ 

~· ..... In any case, wh .n the . loyal man st:rves his cauRe, he is r.oi seeking his own pr iva~e aJvantage. (P. 
19). More-o er, the cause to which a loyal man is devote<l i:> neYer sJn1P..l ing wholly impersonal. It concerns 

other· men. Loyalty is soci~ !. (P. 20). / 

Wheth r a man is Joy 1 to a good cause or to a bat.l cau5€, his c1 vn personal attitude, whe:1 he is loyal, 
has a certain general quality. Whoever is loyal, whatever he his ca 11se, is devoted. is active, s·1rrend<>rs h i!" 
private self-will; control · himself, is in love with his cause, and believf:s in it. The loyal m n i thus in a cer· 
t in s:tete of mind whi<:h has its own v lue :for himself. To live a loyal life, whatever be one's cau e, is to live 
in way 'ich i certainly .#ree from m ny well-known sources of inner dissatisfaction. Thus hesitancy i8 often 
<'Orrected by loyal y; for the cause plainly tells the loyal man what to do. Loyalty, l:l.gain, tends to unify life, to 

ive it cenlre, fixi t y, stability. ( P . 22). v 
...... In one form or another this fact, that the ultima ~e n1.1nd authority for each o:f us is de termined 

by our vwn rational will, is admitted even by apparently e.xtreme puni::>ans of authority. Socrates long ago n.n
nounced the p inciple :n que!'!-tion 1.vhen he taught that no man is wdli."lg-ly base. Plato and Aristotle employed it 
in de eloping their ethi~al doctrines. hen St. Augus ~ ine, in a familiar passag~ in his Co:-ifessions, regards 
God'a wiU a that in which, and in which alone, our wills can find rest nn peace, he ind ed makes God's will the 
rulf' of life; but he ::llso sh8ws th t th~ reason why each (Jf us, 'f enlightened, recogniz~s the Divine w ill n.s right, 
1 ~' th t., in Augustine '-s opinion, God has so made us for h;mself that vilr rn n wills are by nature inwardly r€s -
lt•-11! unt I hey rest in harmony with God's will. Our restlE·:>sness, thei;, so bng as we are out of this harm.1ny, 
g ; .,.N, U!I th•• reason w 1y we find it r ig it, if w~ are enl!gh tened, to sunellder our self-will. 

H y.:iu w nt to finu ou,t, the, what i8 right and what is g~10d for you, b ing your own will to self-c :rnsci1Jus
ness. Your duty is what you yourself will to do in go far as you cle::irly discover who you are, .nnd what your 
plac:~ in the world is. Thi:-1 is. indeed, a first principle of all ethi,:al !r.qu iry. Knnt called it the Principle of 
t he Auton y or ~elf --<f r€'0tion of the rational will of each m :>ral ueing. 'Pp. 2\J-27). V 

. . . By m r ely ci:i!'l&'Jlting convention , on the 0!1e hand, and l is disposition to be s~meb'."ldy, on the other 
h n<i, thi l n can ne ·er find a'1 · one fin_ 1 nn.d cons~st e.nl p l n of li!'. ~" nor reach any ~ne definition o his duty./- 57~ 

But now suppooo that there appe rs m this mans life i:; ome one 'Jf th€ greater s0c1al passions, such as pat
riotism w 11 exemplifie . Le t his country be in d..- g r. Let hi~ elemental p s:;ion or conflict here pon fuse 
with his brotherly love for his uwn country men into that f. <!in.a ing and blood-thirsy form of humane but furi
ous ece t sy , 11hich is c lled the war- pirit. The m od in qu esti()n may or may not be ju tified by th passinsr. 
cir1?um.gt nces. }'or th t I now care not . . At its be t the W8r-~pirit. is no ver c!e r or r tion l state ot any
b·.xl · 's mind. But one eaRon why men m~ y lov thi spirit is t at when it comes, it &e-ems st on~e to define a plan 
of lit ,--a plan lich solve8 th eontlicts of sel:f-wi l and conformity. Thi pl n h two features ;-1-It i. 
mrou h and t .ro h ·social pan, obedient to the neral will of one 's count ry, ubmissive;-2-It is thro'.lgh nd 
t brnu · ~n xaltat'on of the lf, of the .inner man, who now feels lor'fied thro .i::-h his saeri e, dignified in his 
l'l<'.if -6un-ende , glad to be his country's servant and martyr, ye-t .. ure that through thi.s very rea ine s ·or S(;'Jf. 
J •. _, tr ction he w ' ns the r n • o1 ht!ro. . ? 1 _ L( 0 y 

by s•.>me such 
bnger now 

oments, looks indeed out a r n or i pl 
rd for t e in pirin. justification of. t ' s pl n. "Honor, 

otion--thl' ", it says, " a e y will. I m no giving up 
ertbn, o be read)' at my C'.)Unt 1"'. And no th re is 
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W'nat I point m11t . is that thie wu .. spirit, for the t ime at l.::a.st, makes sel:f:..sncr ifice seem to be self~ress· 
ion, makes obedience to the country's call soom to be the prcadeRt sort of display of one's own power~ . Honor 
now means ubmission, and to obey- me:!lns to have one's way. Power 2nd service are a.t one. C'onf ormity jg no 
longer etpposed to having.one's own ill. One has no will but that of the country. (P~&9·41) . ....-

Loyal y, then, fixes our attention upon some one cause, bids us look without ourselves to see what this uni· 
fled cause is, s ows us thus some one plan of action, and t>hen says to us, "In this eaus€ is youx· life, your will , 
your opportunity, your fulfiillment". ?... ,, 

Thus loyalty, viewed merely as a personal attitude, solves the paradox of our ordinary existen<:e, by how· 
ing us outside of ourselves the cause whi h is to be served, and inside of ourselves the will which delights to do 
thi~ service, and which is n t thwarted but enriched and expre~sed in such service. (P. 42) . V 

.. . . .. The e3sence of it, wh tever forms it may take, is, as I conceive the matter, this: Since no man can 
find a plan of life by merely looking within his own chao tic natt::re , he has to look without, t o the world of social 
con •entions, deeds, nnd causes. Now, a loyal man is one w·h.:> has found, and who sees, neither mere individual 
fellow-·men to be loved or hat€d, nor mere conventions, nor customs, nor l:i.ws to be obeyed, but some social cause, 
or sorne system of causes, so rich, so well niit , and, to him. so fascinating, and withal oo kindly in its a pp€al to 
hi . natural self "'Will, that he says to hi cause: "Thy will is mine and mine is thine. In the€ I d~ not lose but 
find myself l'ving intensely in proportion as I live fo · t hee". If one could find such a cause , a d hold it for his 
lifetime before his mind, clearly observing it, passionately loving it, and yet calmly understanding it, and steadily 
and puctic .Hy s rving it, he would hav on plan of Hf , an<i t 1is plan of l'fe would he his own plan, his own will 
et before him, cxpre si ng all that his self .will has e er o ght. Yet this plan would also be a plan of obedience, 

because it would me.nn living for the cause. ~ t.f 3 .... Lt lf v 
Now, i.1 all g s of civilized life th re have been peJple who have won in some form a consciousness of 

loyalty, nnd who h ve held to s ch con ciousness through life. Such people may or may not have be-en right 
in their choke of cause. But flt least they have exemplified thr::>agh their loyalty one feature of a rational 
moral life. Tl ey have known 'vhat it was to have unity of p:.lrpose. (P '44). ~ 

And e.g in, the loyal have known ha.t it w. s to be free from m'.'>ral doubts and seruples. Their cause has 
ce . their consc ience. lt has told the what to do. They have listened and obeyed, not because of what they 

took to be blind conventi n , not because of a fear of external authority, not even be.cause of what seemed to 
themselve2 ny purely private and pers nal intuition, but because, when they have looked first outwards at their 
cause, nnd then inwards at themse1vt>s, they h av found themsel~·es worthless in the ir own eyes, except when 
vie re as active, s cnnfidently devoted, a will ing inst umeuts of their cause. Their cause has forbidden them 
to d':>l ht; it h s .aid : " You are mine, you cannot do otherwise". And they have sa id to the cause : "l am, 
even of my own wit, thine. I have no will except thy will. Take me, use me, control me, and even ther .by fulfill 
me and -exatt m ". That i.· s again 'the spe€ch of the de : 0ted patriots, s0ldi5s, mothers, and martyrs of our rac . 
Th .y ha •eh d the grace of this willing, this active loyal':y. (Pp . 44-45). v . 

. . . . . . Whnt or'ID of loyalty L he r ight one, we are he,.' eafter to see. But unless you can find some s~nt of 
hyalty you cannot find unity a d peace in your active liv :r.g . You must find , then, a cause that is really worthy 
of t ne sort of devotion that the sold ier ·, rushing ch er fully to certai n death, have felt for their clan or for their 

_ co·J ntry, and that he martyrs ave shown on behalf of the ir faith. This cause must be i:ldeed rational, wor by, 
an no obj ct C>t a falz;e devotion. But o ce f()und, it must become your conscience, must tell y')u th-a t ruth bout \ 
yo"J duty, and m:1st un'fy, as from wi h ut and from above, ~rour motives, our special ideals , and your plans. You 
ought, I say, to find euch cause, if indeed there by any ought at 11. .And this is my fir t hint of our moral code. 
(Pp. 46-47) . e/' 

\ . . .. . . Loyalty 
devotion of · n olf to 

so far mean f or u , in these lee ~ ~res , the illing, th thoroughgoing, and the practic.r.1 
ause. And a c us me ns, in the,e lectures, omethin-g that is conceived by 'ts loyal ser~ 

nt 3 unifying t 1 1i es of various hu an beingn into o. e life . . i.5-vv 
... . .. Loyalt , as w have nlre dy ooen, and s we ave yet further to se is an idealizing of hmn.an llf~, 

a co munion with ·nvisible ... pe-.ts of o r oo-dal existence. ·\<1 " -£i, l .I 

y tr t , the hi ~ory of human loyal y concerns whatever i mo~t 
wh l his '::>ry of byi11ty is he history of the. insep r1ble ~nion of 
cy to id 1liie cau~ . {Pp 232:26-0~276) r/ 

ny but rather crude and .fra•?"mfmtary f orm in the life f ' grow
ind inuet hnYe preceded. One mu t . have be ome apahle of con~ 
laarn~cJ cecisi :iess a. d fidelity throug l. !:l el bar.at gen .r.n pre 
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p~ration of hE vm . Therefore, .vh1k the beg:nniriis of :o:;a ty extend f r b3ck 1nto tht: li le of childhood it3 fuJl 
~ v<:lol) e1 t mui.Jt belong to mature years. Affection, obedience, a gradu .. ly incr~Hsing persistence in whol1:1-

ctivities, owing patieiwe · nd If-control, all th se, in the nature growth of a hllman being, arp prPli-
i to th more elaborate forms of loyalty. Pp. ~58-2r: ) . ,V 
.. . ... T e r es litin(t danger show that loya lty ou ht not to be a prematurely foret;d plan. It should 

g-1-0•:,.\ in its v . rious fo ms, in its .due time. Hence those in char e of our s~ond-ary schools should not be misled 
b tfi.€ir . now-ledg of the preciousnes of loy lty into encoura 'ng n o erh sty de eJopment of se<:ret fra~er 

nitfos imd o1. fully f orm athletic organ izations amongst tho., who are no old enough to reap the fruits 0f suc h 
f orm of loyalty. Th comin of true lo;>ralty may bl' seriously hindered by tl e too early organ ization of the per
fectly nature gsng of boys into some too el orate soci l struc .ure. Harm has b('en done eif late years by too 
m ch ping of athl tic nd fraternity life in connection with the lower !IT des of schuols. (Pp. 64 -265)-t;/ 

.. .. .. It is th e tra ag· t publicity of our interc He ·a~ sports ·hich is responsible for their prindpal 
evil:!. Leav wbo·~so e youth to tb ir natural life, not irritated nd not roue-ed to unwi8e emotions Ly t~ ex
~ gera.t.ed comments of the press, nd ou r athletic organiwtion would &erYe their }>r per function of tr ining t~ 
m scles ell the souls of our you ,h to loyalty. As f r the fr !:.ernitie ,- he ·a s~ soda 1 prominenc€ whi< h 
th ir no du. m mbers sometimes force upon th.en is a di r 'ct hindrance to the work that they•c·an do in train 

f T e loyal life. (Pp. 266-267). / 

F ir p lay i sp rt is a peculi ly good in. tanee f loyalty. d in insisting pon the spirit of fnir pby, 
l ad and who orgnni~ ou youthf l port · .. n do a great wo k for th nation. The l'Ot-tch, or the other 

,ort ; to whom f ir pl y i not a fi rst concern, is simply traitor to our youth and t o o;,1r nat ion . 
G1 the lecture. is ight, we ca n see with what stupen ious human interests he is trifling. (P . 21311.-V 

.~tions !l>lority Le army as a prac ical te cher of loy lty to the youth. The loya lty th l S won 
the w· r-spiri t, an is t e efore dearly ho ght. B) t we unquestionably need sub!!titutes for 

as a e ns of t:rnining for loyal life. It b.eloi to th ta c of our S-Ocial k ders to invent 
such ub titutes. Herein lie one of. t e at nder .a in , of the future. ( P. 268). v' 

meta ad remain ,-it is 
Ca s . And t e a rt of 

re three: F ' , our loyalty i~ tr ined and kept 
her for n.s of training for lo lty invol e a mom€n

'rdly, loyalty i er.peci lly perfe<:-t d through great 

nd u ive sal. lf we s re to be 

by individ ,.1 loy lty is trained. The d libera te 
tha liberate use of those methods of hun an n.atur which 

in I . alty. 'fl . Cf (,,, v 
e most comm n place, yet often the h rdest o all. 
i in is earned 'O'JI iving. ( P. 296) . vi' 

- "l 

Loyalty m ns g-ivin ... 



Sch€er-Ger nany's High Sea Fleet~ k:.R.e W ~ 

By cre"'ting a fled we strengthened our claim to s-eapo"\VH; wi thout which the Empire must wither away; 
we renrnined thorn in the side of tho Br'ti ·h: nnd their m -will w s the constant ae<:ompnnim~nt of. our growth. 
Th . freedom of the sea , >'hich we t r ove for in line w\th our evolution, England was never will inf! to grant, even 
if it h.ad to come to ... world- •ar on the point. (Preface V). V-

The oriifr1 of the world-war l ies in the opposi t ion hetwe€n Anglo-Saxon and the German eoncept'ons o th~ 
irorld. On the form r ide is the cla·im to the posit ion of unrt:~trict d prim cy in seapowe , to th;? dominion ot th 
e s, to the prerogative of ocean trade and to a levy on the treasure of all the earth "We are the i:-8t na~Lon of 

the world" is the dogma of every Eng·Jishm n, and he can nut conceive how others can doubt it. ( Introduetio '('IX . I,_./ 

' he conduct of a Great Power which left its sea- interests without protection would have boon unworthy 
contt>mptible as ditd.wnourable coward'ce in an individual; but it would have be€n most highly impolit1 lso, 
se it rnul h re made it dependent on States mor e powerful a t sea. The best army v e could ere.a te would 

in · ue ·n Ger rwny remained with the Ach ' Iles-heel of an unprot;e. ted foreign trade amounting to thot1~l1.nds 
of millions. (fotr ctionpXII) . V" 

If it come, to the point that one must d ci le antagonisms by arms, the for most consideration i no long~r 
" ow n I de end myself?" but "how c n I h it the en<:m1y most se •erel ·?'' Attae:k, not defensP, leads most quick-
ly to he go 1. ( lntroductiofJCIY) .V 

The method adopted by us of ere ting an efficient hattl -fleet, an engagement w· h which involve<! risk 
for England, ofi'ered not only the greatest prospect of preventing w1.ar, but also, if war could not be avoi ed, the 
be!it O"'s 'bility of striking the enemy etfecti e1y. Of the issu 01. a &.>et_ ction it could with certainty be stated 
th t t result nt d mage to the English supremacy at sea would be great nd co resp.ond proportionately with 
our los g. Whilst we ~.t need could get oYer such a sacrifi e, it must ex rci e n intole ble effect on England, 
W· icn r lied on its power Zllone. How far these considerations, on ·h'ch the constr tion of our Fleet wa:i 

ized s correet on the English side, ean b-2 judged from the tactics of England' Fleet in the 
~~~t5h.out t he struggle were b scd on the most anxious effor s to avoid suffering any real in-

jur . . ' v' · 

As qur Fle t inrreastd, it k1 I b,•cnme ncce~sary ~o distribute the Tarious squaJ~·om; b .t veen th~ two main 
ha!K•s, iel and Wil elmshavf:n, l•v /· h with a view to u.;ing simult.sn ously the vailable dock ing facilities an<l ~dso 
to kee1)ing the ships comp nies in touch with ~heir nucleu crews on land. The famili€s too, resided t h~ heD.d· 
quarter o t e~e nucleus crews, to which the long ~<>rvic men, esp€ci lly the warrant nd petty fficers, fl;'· 

turned on receiving special order and there awaited fresh employment. The ~hips pent the unfortunate ly all 
too hort period which th 3nnunJ trainin p~rmitted, t their ba e . lP. 4).? 

The practic l a plication of t heoretic l ctic to the dr\;umstan<:c ... \rising out of battle is inexhnu;;t'ble 
nd pr vid~s fresh materinl from year to yenr. (P. 6). v 

Th new · adron requir~d training in that nspec:t. b wu games, indeed, very u 5 ful preliminary 
•Hk c:'ln be doue in this dep rt1 ent, but that tactical insight which knows how to exploit a Mavor ble situ ton 

i itself fir t tr ined on he op<.'n sea and in the last r soi-t it is t e sum o the impre~sions received w ich firm 
e<inbles the c mm nder to come to the right dec i ion in the t ime av ilable, ~hich is often only matter of sec~ 
onds. For s ch deci ions there are no rule., h0wever valua le cert a in tactical principles m· y be, hich h v~ 
been sanctifi d by experience . . (P. 7). V 

In he 
der-in-Ch · f of the High Sea Fl et. th tas · before 

soon a 

of c mpaign w .s th·s: 
ttJ ith the En Iish 

I-' Z. 5 v 
I 

Th F et mu t strike en the c:i rcum .. ne~ e 
Fleet only when state of equality has been ac iev-

let' o the High • ea Fl et fri:edom of ction to e.·ploit any f~:v · r ble op· 
y, but it required h ould not risk the whole Flee in b tt1 
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until there was a probability of victciry. ( P. 2f-iJ. ~ 

· The first prvoi of the ability of the submarine to remain at :-;ea for a long ti int: h:<d bee<: g;ve1~, ~.ui prv

ress was made along the lines I have mentioned, thanks ro the great.e~t per~evernnct', :-0 th:1l ~b1:: .::ul1ma:·ine, from 
b~ing merely a coastal-defen'l€ ma ·hine , as 1\·as originally plannNl, beurn1c the n1Dst eff·rtiY<: lung i·ani.;-...· we.'.lpon. 
(P. 36) • ./ 

T he other spl n<lid qua lit>· of the ~ubmarint' i~ its inde prnJt:!l("(', by whid1 r nwan that it j:-; not cltJl)E!Hll'll: 

on the Sl port and cooperation of i:;hips or t:n.1ft of othc-r typt:s. Whil::;t a force vf surfMe ::hip:- (';;mpri~e~ \'ariou· 
classes, accordin to the presumed strength of the t:m:my, th€ :ubnrnri:1e needs no help .to attack. and in <lef1. • !1:,·~ 
is not so dependent on sp€-€d as the su1 fa<'e ships. ~'" it haB a :::nre pr0tc..tiun i!1 its ability ~'; .r e. Th:'.' agai:1 i::
cre ses its radius of action, for whereas a s1.trfan· :hiµ, mt' ting a .~uperior en(•my, has 110 0'-11H resource but tc• 
make use of its i,;peed-and t .at means a 1 gl' cons11niption of fu<:l · -<frving nwans a \"l' l'J' grt-:1t ee{inomy in c•n>!>1t' 
power. In the submarine there i~ no question of driYit;g- he engir.t·!'- to1) hacd in such a sit ~1atiun, a~ the boat .~·~ 
escape f om the enemy by <living. The e:1gin!.'s !! ('l'd rwt tht:refore iie lOH .'=tr ud1•d to ~tand fkrpdual rharwe, f 
speed. (Pp. 36-37) . v 

The advantages of the ;.;ubn1arine .~t'.n·'.·»! !'>u· (,,_,, anie ,,f pradit.:111 'a;ue thr :rngh J·;. f:; ,·t 1 \JC'.'. lu ri· .:·.: ~ 

str ength of will bought men volunta i1y tn 1, li~· pb1y .'1«·h t.•nduranct · as wa:; !ib \)\\11 in our b;:::s. Pa~··in:i:rn w:~-: 

the moti ·e-po ·tor of t he ship~ eompani(>s. 1 P. Ti'). v' 

The Engli h High Command, howe\'er, mu .:.;t lui ,· t' had a mud1 h'.j,:h"r t:'<tima:t• of th.~ dl3r.:: .ge our d~'.<r0y

and U..J Oa S c."O ld do than wa aclually the ~a::e . lt appt' 8fi\ al;.:o that tiH·i r cunfidenl"t' i :'. the Rl · h:t.:n'lllC'I':> 

marint>s, whit·h were the f01.1ndati0n for tht! ext>cuticm 0f auy $UC'h p!an, wa'" not \'ery g-rt>a~. ..\: 
the outset, herefo: , considerat' ons pr v~:Jtd on both f-;des which led the Con11111u:ds ~ h·ild hack ihl·i r tlN·t« 
from battle. The overt-S imate of th,, subrirnrim' dangn pltiyc-d a m'),:t important rule. (P. :J~)/ 

Th re cou ld b no question of the f or mer alternative on account of the danger from submarine8, d .. :f er!l e 
agai1rt which w a t 1e work of the destroyers, and also because the destroyers were indispen:iabl~ for battle. Tht' 
l• lee as th re ore d.epend.ent upo 1 the rad·us of a :tion of the destroyers. The appearance vf the suhm ri1~e &.~ 
a ckfensive we pon has maJe it a ne ·efisity in mod.ern times to s<: r et>n the approa h of a fket with de):;t r oyt>r'- . 
t P. 64). V"" 

S rategical reas ns had made it ncces ary to keep our Fleet back . and this looked lik~· a \Vant of v"Jr:liderH·•: 

and affe ·ted the morale of the men, and gradually luwt-red their ~li .f in th~ir own f'ffic:iency to a regrt>trnbk dt" 
gree. An impressive rec ital of h se facts with the request that the Comnrnnder-in -Chief of the Fl~t should 111:' 

a.Bowed ~a .er latitude w s met with a decided .r buff. The ground. of this rt>h;;.i.ll , as communicated by the• 
Nnv l ~ tafi', rnn somewhat as follows: (P. 67) . .,..,,-

Exp ri ce shov; t-d that it was m•c ssary to test. t• very torped·.i that hnl lain ~111u:-:t. d for m\lre th.a:. f'!w· 
mo ths to m ke sure that it would act ~1 en ·:nee :ed. ( P . 74) . .Y 

T e n>strictions enroreed by the previous Co1 m nd, not to expo~ the ;·led to l'erious k;:.«e!; ir. the t.,•··a ::i· 
ing of i . prescribe obj ective, had me nwhile b~en swe•pt away. The Fleet Co1 ·n find had mHt:ly bt<en notiiwd 
t at the nece sary caution, by m a or reconnaissance, must be observed in all ent<·rprh~s. and that nc·tion shouhi 
he broken off if u f. 'ourable C()nditions aro e. (P . 90) . .Y 

The then p -evailing conditiona of treng;th kept us from .se<!king a decisive buttle with · the enemy. Our 
c-onduct o the nav .I :\·ar wa rather a ·med at preventing a decisive at le b ing fore don u~ by the enemy. Thi.-; 
mi ht perh p ccur if our ctics began to h€ so troublesome to him that he would try at aJl co~tg to get rid of 
the Gennan Floo . It mi ht, for instance be ome ne essary, if the U-bo t ,. r suee:eed~d again in S€riousiy 

glish economic life. S ould the English thu maneuver or a decisivt> battle, the ' could fix the 
1ow the f 11 use of t~i · va t sup riorit.y, whereas some of our !:hips would be either und r r -

or ot i unfit for service, or ab ent in the Baltic for xere:ise , of which the •nemy would be w 11 in
d. (Pp. 97-9 ). / 

d mos imp rt nt tusk w s the safety of the German Bight. Fre. h nfes were laid down cfoiil· 
etion of the Fleet wh n in the Bi , ht, nd instructions issu conc~Tning prot ction and ou po!-;r 

l o ma a to .ction under an e e 1Y atta Jc w · h wouI a ·e waiting for J nr,thI~· 
emer ency, nd would naer it ossible for all u ordi. te officers to pfay he p. r e pee ~<l 

(Pp. 98-99). V 
an p prox imately correct p ie ure frmn the im wes ion f the 
135)./ 
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·' The swing around was carried out in e.xceHent style. .At our peace manl!uvers great importan e wa 
always attacb~d t o this being carried out on a curved line and every m ans employed to ensure the working o:f th~ 
signals. The trouble spent was now well repaid; the cruisern were !"berated f om th€ir r mped position and en
ahl€d to seam away south and appeared, as soon as the two Jines were sep r ted, in vie"v of the tlaghip . The 
torpedo boat , tOO on the leeside of t he fire had room t0 move to the att · ck and advanced . . . . . . (P. 153}. Lr' 

It w s ~rn too early for a nocturnal move. If the enemy followed us our action in retaining tll0 direction . 
taken after turning the line would partake of the nature of a retreat, and in th . i;:vent of ny dam g; to our ship 
in tlte re r the F'leet would be compelled to sacrifice them or dse to decide on a line of action enforced by enemy 
presirnre, and not adopted voluntarily, a nd would ther fore be detrimental to u from the v ry outset. Still less wns 
it fe sibl~ to strive t d€taching onesdf from the enem y, leavi g to him to decide when he would eleet t-0 m ~t u.s 
the next morning. (P. 155). V 

There was but one way of averting thi -to force the entmy inw a second battle by anot €r determined d
vance, and forcib ly compel his torpedo boats to attack. The success of the turning of th€ line while fight1 g en· 
cour.s.ged me to make the aitwmpt, and decided me to make still further use of the facility of movemtnt. Tht
maneuver would be bou d to surprise the enemy, to upset hi · plans for th€ rest of .. he day, and i:f th~ blow fel1 
h a ily it vould :facilitate the brenki g loo~ at night. The fight of the Wiesbaden nelped lso to strength~m my 
resolve to m ke n effort to rende a sist.ance to her and at least save her crew. (P. 155) .v 

"The · uccess achieved is due to t he eagerne~;.; in attack, the efficient, lead 'rshi-p thrnugh the uhord·n tci;, " 
and the dmirnble d eds of the crew full of n emine11tly war ik sp'rit. It was o 1ly poss;ble o ing to the ex
cellence of our ships and arms, the ystcematic peace t ime tra ining of the units nd the con..:den.tious deve opm .flt 
on eaeh 

0

nd ' i ual s ip. he rich c:cperience gained will be car fully a{>plie ." (P. 1 8) . V' • 

The bnt tl has pro ·ed that 'n the enlargement of our fleet and the development of the different types of 
ships I/ h ve een uided by the r· h st r ategic l and tactic l ideas, nd tha we must continu~ to !oHow t he 
~ame system. AU arms can claim a share in the success. But directly or indirectly the fnr reaching h~avy artil
lery of the ~·eat battleships was the decidin·g factor, and caused the greate pa of the e-nemy's lo ses t ia are so 
fa l nown, a !so it brought the torp·edo boat flotillas to their su cessful ttMk on the "fain Fleet. (P.~. ~ 

. i - _ , f 
T e big hip, battlesh ip and b ttle cruis r is therefore, and will be, the main strength of na.va power. It 

must oo fu ther developed by increa_ing th guti calibre, by raising the spe€d , and by perfecting the rmour and 
the protection below the w ler line. ( P. 169) . V 

Th German id ·a ineorpo rated in the foundin of the Fleet had to hold its own in battle in ord,?t not to 
periflh. The readine::s.s to ace a battle rests on the fundamental i ea and even t le numerically inferior mu t not 
shirk an , tack if t e will to conquer is supported y a d voted staff, oonfidence i11 m.ateria1, and a· firm convi<--
tion of perfect training. (Pp 1761": 111 i....- · 

Ti~ ele er >ttempts made by the E glish to surround and cut u off from h(•me by their Main Jt'leet w re 
tu ned into feat, s we twice succeeded in push"n ~ i to the nemy formation with 11 our str ngth, anu in lth-
d-ra'' ing from the inte <led encirclin movement. In pite of v riou_ tt ck duTi g the night - forced a Wb. , 

r ours~lv to Hor ns Reef, and th c red an important stratPgical point for the f'ollo ing morrJing. (P. 77) r' 

''The enemy suffered twke a muc material losB d .. t.hr e times as n any losses in per onnel e did. 
1':nglL h u. eriority w s h s wreck d, for the Fleet w s unable to kt!ep in touch with us t th" close of th<i <lay 
battle and its own formation \'as bro en, (P. 177) .v 
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S.chofield-Lecture - ''Training For War Command '' . 

cove 
The aim of training will bf' bette-r understood if we can get at the very root of t he m31 t Ler. if we can un~ 
a true ideal towards the attainment of which we should direct our efforts . ( P. 1). V 

The intelledual al·t:~ of ~ tate s a3 of the i:1dividual fall under three general head.s: (1) Conception, (2J 
Rea.rn;.1-ed Decisi::m, (3) Intelligent Co:1trol uf Effort. The conceptions of the state are the products of m uny 
intelligences in confEct. From among these il1tdligenr.es certain strong'(;r ones emerge as the leaders or exponents 
of the dominant conceptions. From the!'e dominant conceptionE< and from the conditions snrrou1~ding the state 
its Re:uwned Deci ions flow. These decisions expre ·s policies. They may be quite permaMnt, or they may be 
evanesce:11t depend ' ng i.::pon how naturally thcr fluw frnrn the deep~st conYict i:rns of tht• pe:)µle , ho\': effccti\·e the 
measures in the ir support, nnd h:)\\' nead~· the ~-c-:1Ez:..tio n of the conceptions corTe:?.p<1nd:::. with c·;pe<:tafrJn3. B ~'. ~ 

the ktt that is here of nust interest to us is th'..l t the c in<:eptions and detisions of tlw <::tate i~1 her fi nal f · r r.1 1.Y' 
emanate from clos<J ly a~i;o<:·ntcd i!. d:Y: cruals, m( .. 1 wh o ash ruk deal tog·ether without the YHi1-r1ers of time and space, Jr·'' 

If the conceptions of the people were sound and durable, if the leaders w~1·e brill iant and h :rnest , the rea · 
soned deci fons, the policies of the state would he efficiently determined. (P. 2) . ,/ 

When a state determines on a pJ1i<:y whieh requires the consent of othN States it uses dipbmacy to :furthci· 
the policy. .'ff c i! lmnacy fail~ and there has been 110 preparation for the use of fort.e the poli cy will fail. Thi. 
n turally sugg.i'sts the necessity for policy and the pre1rnration of force to be tho!'.:mghly coordin ted. If Policy 
and the Prepara.tion of Force have been co~m.Lnaited we come quHe natu ·ally to Fun:c . Fo,.re. is the Army and 
Navy, in their correct. perspective a sbg1e living instr:u ment of the State in peace t he pot.e:itii:Yfl rgume '1t o.f di
plomacy, in war the dynamic po\\.'er of the State for the realization oi its policies. (P~~J""" 

All training in method is sy:> t:ema.t icall y aimed at co(lrdi11at.fon of f.tfort. T his .i1ulgwe11t r(!sults from train
ing according to method. But the Captain's jLH.lgment r~quires more training and a higher order of intelligence 
~clc of it because of the greater variety of conditions that influence its action. It is a curious fact that when~ 
j ldgment .nd understanding have most to do with efficiency, , the systematic effort of our org.anization toward 
their development is weakt: t. The training of subordinates is good. It r eceives the attention and criticism of 
sh:Hl wherever found in the organization. The same is not true of higher training. Rank is removed from criti~ 

cb.~n . Peace is t to foster apathy towards the r quireme ts of wa:r. The training of the subordinates to the 
~fi\cient perlorm nee of his duties is of great impor t .o nee, the training of rank to the efficient performance of the 
high duties of the great command is of the greatest importance. The one is provided for, the other neglecte<l. 
Both ~r essential to intelligent cooperation. Both a. re e8~ential to the employment of the nav7 as a ·whole. as a .·in
gle instrument. (Pp. 5-6). v" 

In searching for ~om<: guiC.c that wo 1}d focus ide:ls vn the essentials of rni ;• :1 :· . cond et, nnne ha _ b ·~ n 
found surer or more usef I than +.h e conception 9f wiify in all the force11, of unity in thei1· aimg a:id meusur>?s. 
11nd of unity in the ~cheme of w1n. (P. 6). / 

.Because, "It is not enough that a leader sh'.>ulti have the ability to decide rightly; his subord!nates 01 : 1 ·' 

oofae at once the full meaning of his deci sion and be able to ~xpress it with certainty in w 11 adjusted action. (P. 
6) . /"" 

Every cas mu t be judged on its merits, . but withouit normal to work from we cannot form any real judg-~ 
ment at all · we can only gues '. "Th ·:'>ry (kno vledge of the past) will warn us the moment we begin to leave tht.t 
~ten tr·ac , and e ahle us to decide with open eyes whether the d've:gence is neces:-ary or justifiable". ( . · fi 

The one picture .i s of the great man undertaking incon .. pic ious work, hard, long continu d work, in order tlrnt 
he might oo the more fully prepared for what the future had in store. Th other pioture is of the same mt.n ex
oibiting dazzling poise, horn, perhaps in p.srt, of natural greatne s; but strengthened by the sleepless nights of 
b.a'l'.'d and inconspicuous lRibor by which · he had ende~vored to perfect his natural endo, ·me.nts. H realized he 
v; lue (ff nowledge. Ue was williug to give his reward in the greatest military careers") FoC'h- moking my pip . 
( 9) . . r-'~ 

The intellectu&l acts of command in war may, then, be stated ns follows :-(a) A elear eomprehcn. ion of 
inetru tions; (b) ,. reasoned ex..a.min~tion of conditions; (e )' The determination of intention-decision; d 
The communic tin of intention in t e shap of orders to others. )0 ,q v "\ti 

Thcs.e a the acts that we slrnuld do t o trdn f or command~vas not the fault of doctr ine but the fa:ul 
of men ho dj not comprehend the dootrine nnd ho, in coneequencet could not fully unoorstand the ord~r of 
t~ir chief. (P/f.. 10...ll(. · v -\ 

Tht Tliex· c mp-aigns of N pol~o l justified the exjstence of doct ine in war/ To he ready '1 wnr e 
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trained hia commanders in peace. He thorou } ly instructed them in his doctl'i11e. Th i:; J(1d rine i::. indicated in 
t f. llo in p r 1graph from his ''Instruct' ons tor the Superior Lead~rs of troop,..'' . • t "' 

"lneo p r bly more favor ble i1l things sh pe themselvei if on the day of battlt:' all the forl.'.e can be 
concentr. from different points tow rd the field of battle itsel:f--in other ords, if the op rations h11ve b<:'en con
ducted in au h manner hat a n I short march from different poin lead a.11 availablt forces simultaneou ly 
upon he front and fiunb of the dve . ary. In that ca~ sLrat gy has done the best it can evn hope to attain, and 
gros.t ? .. ulb mu t be the consequtirwe". (Pl . I tJ -\ \ V 

I """" 'l'h doctrine of no doctrine dot-s not pr(Jmote (·oordin tion of effort, unit~· of adio1;·-~·(1lir mb.1-.ic..n. 1 P. ~. 

F ·om th.is e.xam·nat10n of doctrine, it ean bt'. ,;:.een that no ubol'dinate in a m ili tary urgunization c:an e-fficin1;t-
1y nd w r ly perform th<l intellectu l ads of command in har ony with his ·hief unle~s 1 is edu · tion and ~
lief r in .. · rmony wit the educations and belif'f of hi c-hief. To cle rly understai d his instructions, hE: mu~~, 

read betw n the lines their fun meaning. ( P. .1 • v 



Sims-MUitary Character. 

Almost all t he write s have confined th ir studies to the traits of character found in great leaders, but the 
Jit,erature concern ing the t haracter of the great b dy of subordinates is very s ant. I will confine my re arks 
princip lly to the latter, bemuse the character of the great body of offic rs and m€n is of more importance to us 
than the character of the rarely attained ideal-a great~~er of. men. r I 4 3 e;s- .,/ 

We all know, in a general way, that a man upon whom is placed a great responsibil'ty in a great wa , a 
Joffre or a Jellicoe, should not only be a model of virtue , honor, patr iotism, and s ubordination, but that he should 
have a thorough knowledge of hi pro ession, and the self-confidence which this rend r possible. Also __ , strong 
wit!, great deci ion of chara ter, resolution , energy. loyalty to his government, his cause, and his subordinate~. 
willingne to ace pt and abil ity to be r re ponsibility, fortitude in adver ·ity , boldness in conception, caution in 
eHcution, imperturbv.hility in · council, tl oroughness in pre para tio , he ides personal courage, p 1ysical vigor, 

n many other econdary tho gh essential qualities. (Pp. ~). )J, 'f 3 7 ~ 
MiJitary c rncter in vol es the two wholly ess-en ti al tw in qualities of lo alty a d initiative, and all those 

qu . Hti ,s th t re necess ry to insp"re and develop them, as well a.s all those that flow from their combination. 
Loyalty in it.self it& lw ys indispensable, but initiative without loyalty is dangerous. It i their intelligent and 
tr ined co-oper tion which i the vital ch racteristic of m:>dern armie . ( ) , f°' 'fl(--() "'- • 

(H nden-0n) "The t 1dy of war had done far more for Prussia than educa.tin its soldiers and produc· 
in,,,, .... ound ystem of commend, nd his system proved a marvelous in trumer.t in the h nds of a great leader. 
It a based on the recognition of three fact~; Ffrst, hat any army cannot ~ effectively controlled by direct or· 
ders from h adquarters; Seco d, that the m n on the spot is the best judge of the situation; and, Th"rd, that 
inte'Lli'(t'ent co-op r a tion is o "nfinitely more value than mech nical obedience)f. ( 0 r " 1 • . r 4.. I 

In the Ge m:\n Army of today the means mpl yed to insu e so far a pos ib le corre t decisions are, fir t, 
a unifo m trainin in handling troops. , • 4L 

The second me ns i?. a systematic encouragement :from the first moment an officer joins his regiment of the 
pirit of ini in. ive, of ind .pendent judgment, and se lf-reliance. F, ch has his definite responsibilities, ari'd_ su

periors a r forbidden in the mo t tringent ~rm to entrench up<>n the prero atives of th ir s bordinates. The _ 
third mt> ns is the enforcem('nt of the strictest disciplint> and the developm ·nt of eamar derie in the hig est sense. 
(~. 

It is the i ,itiative of the subordinate leaders. This qua lity, which multipli s the sti·ength o an army, ttw 
German have succeeded in bringing to something near perfec tion. It is owing to this quality that, in the midgt 
of varyi events, the su preme command p rsu d its uninterrupted career of victory and succeeded in contl'OJl 
i, , almo t without a check, t e intricate machinery of the most powerful rmy that the n ineteenth century pro
duced. 

I 

... .. . t he Fren h had nothing to oppo e in the grand as in t he minor operations but a deliberate in ctiv· 
ity, Jw y11 awaiting an i pul~ from a ve. . p

1 
Lf l{ 3 V 

The a il ity t o reac c r ect dee 'sion without delay is not an inherited characte i·sti.: as m ny suppoit . 
h b ·t of mind that is the result of sys emat·c s l:f-training in d e isions applied to all situation , both gre t 

nd m 11, a they . rise in our da 'ly occupation . A correct decision neces rily involves a logical con idera.tion 
JI v il le in ormat ion nd exp rienc .. But many men who have both thi knowl dge and xper ·enc re 

com t'vely un ·ble to deci th ir line of action, simply beca se th y have not t ra ined their mind to do o. T' · 
t r i ing ia es ntial t o the dev lopment of th is faculty . It is of gre t importance in all w.9.lks of. !if , but it is 
·hnl s..s ntial in military lit . 4-4 v 

bow ver , between decis ions made in civil ife and those requi ed in mi itary Ji e. 
na le tim in which to arrive t conclusion '\: hereas ilitary decision m 1 t 

y use. The enemy will not w it for you to rnnke ip your mind. Similnrly, the 
prompt initiativ in large affair can oe atquired only by the bitual e-"ercise of in!t ' tive in 

tt v 
that if I m de o t 
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UFi .' o1 my A vice, now, Mr. Sims, you'd hnn.d this here request in after the old man's had hL lunch; h.e'.s in a 
h-1 of <"' humor this morning''. I :followed t.his advice and my leave was granted a d since that time I have sel
dom if ever made e.ny request of a superio1· officer until after he had his lunch. I have r lated this incident to 
you ntlemen b<:c u.se I believe that a sys matfo avoidance of co tact with the empty stomach will be :found a~ 
advantageous in c'vil as in military life. (.R ) . ~ 11; ~ 

In contrast with such cases is the happy and sue ?e sful ship-for the happy h 'p is almost invari.abl suc
cesd' 1. Both offic NJ nd men brag bout "their ship". They will 11ot allow her to be beaten in any bing if tl ey 
can h lp it. very man loy lly does his best to help along, and is enroura ed to exercise hi initiative in t10 

doing. Such ship is a pr fc l sc ool in the development of the two primary essentials of military c aracter; 
that is, 1 yalty and initiative. (~). ~ S l,... V"" 

We beli ve 't i the duty of every officer to study his own charact€r that he may imp ove it, and to study 
th \;h act r o hi ssoeiates that he may act more efficiently in his relation \.Vi h them. ~· y. 5 ~ v 

hove &ll things, let us not rega d loyalty as a personal matter. It is due to our organizaLion ~n our 
country under 11 circumst nces and unde · all pos ible conditions. No faults on the p rt of sJJ,periors ca.n ex-

n failure in loyal y upon our part. This is easy to say but sometimes v ry difficult to live up to. s it is 
utmoot importance, let me illuBtrate it by an example. (P. ~) . / 'f 5 S V 

l he . oint i. thet e.11 those who exercise authority sho ld remember th t, in their :faily contact, with their 
ubordinate , every or er, as well as the m nner, hearing, and attitude of mind ;vith v. hkh it is given, h s it. 

infi ence in promoti or retarding th mi sion of the wh)le org nization; that is, its maximun1 efficiency in 
pr paration for w r. '5 ~ ~ 

Th res-pon ibility rests of cour with him who is in C'hi _f command. He has the power to eliminate all 
etriment~ subordinates, and if tho ·ough ki11dne s of heart or personal consideration he fails to do so, he mu3t 

t ke the consequences. He is also responsible .for the amount of initiative and loyalty displayed by his su ordi~ 
nt.ea, it bei one of his mo.st import nt duties to see that hey are trained in these invaluable qualitie.. (P. ~. 

c+S C -
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Stoddart-Lecture on Race Conflict. 

The key!ivte \)f 20th ~e.nb1ry w0rid policie3 is the relation between ral'es of ma kind. T110 bilvg:cal inter· 
pret.Ation of history; the pendulum of race. 

Increasing racial s-el:t'--consciousne.:;s everywher"~ anJ increasing appreciation of what race implies. 

Distinction between RACE and N ATIONALITY. Nationality is, in the last analysis, u scy..:hologicai con
cept or state of mind, a sense of belonging together, as a Nation. Race is a physicolog· cal fact, determined by 
tests, like kull measurement, hair form, and color of eyes a d skin . ln other words, is wha~ people anthtopol• gi-
cally really are; ation lity is what people politically think they are. 

The late war wa not a race ~ar but an internicene struggle between closely kr:it blood relativ , ; since 
Europe inhrub ' ted almost exclusively by thr-e relat<'.!d racial stocks:-Nordic, Alpine, Mediterranea:: . Alm st nll 
E1 ropea n nations a e composed of at least two and generally all three. Pseudo-''race" phrase3·-- 'Pan". 

Reasons for past and present predominance of the National o 'er the Racial idea. Ifo,i.·ever, the racial idea 
i a w xing factor, which will be dominant as the world grows smaller and the primary races are brought ever 
more in contact. 

Di tt'ibut ion of Primary r ces :- hites 550,000 000-y llow 500,000,000; brown 4.:"10,0UO,OOu; black 150,-
000,0')0; red 40,000,000; total 1,700,000,000. 

Wh ite world supremacy. Backgro nd ( 14D2-1904). Cat€guries of whit€ world .su11r1.'1;a<'y: (a) set Jp
me nt; (b) political control; (c} mixed popula ion. Th is very wh it€ world supremacy tend,:, to .:.·1nlt-$l..'C' thl? other 
races rsus t he whites, despite their own in tcrecine differences. This particularly frue Gf m;xed areas--exam
ple, Kenya Colony. Also :- -Sou h Africa, F'rerich North Africa, L'atin Amnieu , and our "blnck belt" . 

Differrnce betwe~n such confl icts and those of white political control. India, etc. Here nv race i sue ii 1-

med ia el )' involved (no white anything); so the problem can be viewed mainly from poli~ical. strategical, and 
economic viewpoi t,. free from the more vital consider at ion of race. 

A other class of race conflicts: migration., especially of non-white races into areas of white settlement. 
VERY serious. A problem of life and death. No com pro 1ise her~ possible. Also no c:ompro !1~ise on question 
of migration of Asiatics into Latin America or abandonment of Afr ica t o brown c1.ritr •• J. ~n bJth Latin America 

nd Africa the whites mu t stand fast . (reasons). 

Approaching cr isis in world race--relations. Nect"sizy of a sound racial \''.ewpoin~. based on scitntific 
biol '.>'ical knowle ge, "the new b iological relation", insp :re<l by thE· m0dern -pirit of science our oost hopt> for 
future. 



i . 

Upton-Military Policy. 

Shortly after the disastrous battle of Camden, Washington wrote o the President of Congress "What we need 
i. good rmy not a large one' '. Unfortunately for the country, the object sought by this as:-.ertion, so thoroughly 
in harmony with our cherished institutions, has only been partially a tt ined in tin1e of peac·~ . v 

...... " h National Defense is one of the ca-r inal duties of a statesmen". ( Intro-P. VI f). / 

With th eater ma ·s of p ople, who have neither the time nor the inclination to study the re(fuirem{mt .. 
of military sci nee, no error is more common than to mistake military resources f r milita ·y .'.'trength , and pa1·ti
cula ly is this the case with ourselven. f · V r I 

Already we re forgetting these costly sacrifices, and unlcs.s we now frame and bequeath to the succeeding 
generation a military system suggested by our past experient·t=~ and commended l>y the. e.xcimple of oth~r enlight
ened nations, our rulers and legislators in the next war will fall into the same cno ·s and involve the country in 
the s.ame acrifices a in the past. y' /I/ y.i -" 'v t \ 

It has been truly remarked by one of our philosophers "We follow st.:rue. s and not !_:kUl"J o cne ~an 
stud th uhject without cknowledgin that our military poliey is weak and that it invites and inevitably pro-
d ces long rs, and that in the race for military laure!R the professional soldier usually di::-;tances all compC.'Litors. f i~ 

War of 1812 the discipline a d victories of the Navy alon€ saved the c.:ountry from dLhonor. On the 
l nd e hist rian f the Army wa. glad to slur over needl~ss <lisa'Sters, to dwell 1rn tha htir 1i"m1 in the oven fit·ld 
di plr.yed by the Regulars at Chip ew ·and Lundy:5 Lane.--( Intro. Pp~ -: . f X 

'l'" e t te . man, on the co:itrary, should study p€&ce and the C!H13; which t •nd to preserve or dcstr1)y it. 
Histor will te ch him that pea e n s in ;var and war ag in e!1ds in pe e. If the causes which terminate p al!e 
and ":roduce w r nnot be ?'€moved, and if the legisla tors does not recognize and know how to create a pow r~ 
ful army, he ceas~s to be tatesman. ox\~ 

.... . . Tl1ere is ample rea on for such a coiwirtion. Ultimate succe s in all l)Ul' wars, has steeped the people 
t our po icy is corr ct nd that any de;-ia rture from it would be no less difl'icult than dangerou~. 
t\ v 

Una le to supprP-ss in two years an insurrection whkh culmiwted in a ~ rent r 1;•beilion, :..he rep1»~enttitiv •s 
of the people were forced to adopt con cription and to cvn~:entrate in the hands of the PresidP.nt all the \ •1:1r pow
ers granted by the Constitution, whereupon weakn~ss g ve place to strength, but at thE> expense of a -r1t>t'd1~1rn 

sacrifice of life and property. ~ XV ~ 
Twenty thousand regular troops at Bull Run wo ul have routed e i iisur ... ents, settled t e que. tion of mili-

tary re istance, and r liev d us from the pain and sus1:>€n:;e of four ye rR uf \\'a!'.···- ( Inti·o. P. ~~ V '---
/ 

Th le . on to be learned f om this remarkable con ict (Bunker Hill) is th r vahe of trained officer~ l n (:Orn -

d of :raw troops, a lesson hich nei her our st te n'l<!n nor our historians hive evt-r beer: ab! to appre,·h1\i.' . • l.. v-

...... Bein urged to quicken the step o his meri, when they came under artillery tire on their way to tht> 
b eastwor , the experience of St rk p ompted the reply, "one fresh man in action is worth ten fatigurd on!~ !!". 

( . 2). v 
M .n who have been free and subject to no control can not be r d ced to onler in an in .. taDt, and t he privil· 

eges and e emptions which they claim a d v1ill ha e, influence the conduct of others, and the aiJ derived from 
tht>m ie n"'ar1y counter ... balanced by the disorder, irregu larity, and confusion they occasion. (I' . 14). v 

From th ill-judged economy (war of revolution) which contributed so l~n-gely d;..iring the whole ar to de
prive our comm .ders o! adequ te armies, we may turn with p leasur.~ to the J;Cnt'rou~i~y whi('.h om· Government 
l s ever di played to nrd tho.e who h ve ri ·ked their lives in the national defen~~e . The libE.'f::ility of the Gov

n in the m tter of pen. ions has not been conn ~d to the br e men who have been m imed in bnttle, or 
h Ith b en ruined by di a e , it has been ju tly ex ended to the wido ¥s and orphans o soldiers, 

wh tev r cauRe, h ve perish d that their count ·y might liv . - f~ (pf v 

Ls. an there or, o would relieve u from· t e burdens of taxati n, s w 11 s th phil nthropist 
e th ealth, t e live , and t e imbs of our pe~ple, must turn fr m h e list of deservi pen ioner 

by j diciou nd h mane legisl. tion to set on foot n ili ary sy:;t m which by les ·£:min 
u I cert i. t , C(>nomize bo h life and tre sure. ( P. 65) .. 1( 

unwise military policy, that he. e 

. r. ro1 v 
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Seventh. Th.at when a nation attempt to c.ambAt d isciplined tro ... )ps with raw l ••t , it must maint.afo an 
army of a t 1 ast twice the size of th t of the enemy, and even then have no guarantee of success. v p.~ 1 

Eigh th. That neither volun tary enlistments based on patriotism , nor he bounty, can be relied upon to sup-
p ly men fo the rmy during a prol nged war.. r · ~ l V" ' ' 

Ninth. That the draft, connected or not c:onnede<l with volunLacy enlistments and bounties, is the only sure 
reli nee of a overnment in time of wa . r. {; ,, 11· 

Twelfth. That regular troops, engaged for the war, arc the only sai~ re iiance of a government, and re 
in e e y point f. iew the est and most economical. ¥ , fo 1 // 

Four toont . That troops b come rt'liable only in proµor ion a, they a re Liisriplined; that discipline is the 
fruit of long trainin , and cannot be attained without the existl:'nce vf a g ood corps of officers. )>J' 

7 
v 

Fifteenth. Tha the ·nsufficiency of num ers to tountc:·~balanct- a lark of di cipl ine shoulc..l convince u 
that our true policy,_J> th in peace and war, as Washington puts it, "Ought to be to hav _ a good a.r;ny rather th n 
a lar ge one". (P _ · ~7). 

Apropos of t his eoollion, (Shay in Mass.) which found strong sympathizf:'rs thrvughmt all of the ~r e ' 
England S ta tes , John Adams, second President of the Republi . exprel:ised himself a _ follows: 

" rationa l defense is one of t .e c~ndinal duties of a statesman. On thi head I rec vlll•ct n bing 
with which t o r eproach myself. The subje,·t has a l ways been near my hear,, Th del' ghtful 
imagin t i ns o! universal and pe petual peace have of en amused, but have Tlt!VE.'r be€n credited by me''. 
{P. 71). V 

So long a.., 0 ngress, in time of peace, sh 11 neglect to pl'ovide for national defense, greaL confu. ion tnUt;t 

nsue • t de beginning of our war , and no lx>tter eviden ct! of this is needed than a re.capituiation of the mili
t.sry legislat ion of this peri0d. ( 808 and preceding). 

f~ Cf '2- ~ 
At tht- date o the dt>daratiun of \var against G. B . . June 11'1, 18 12, <.he enemy's regular troops in C~rn

. d did not number 4,tiOO etfel'.tivet;, while our whole stand i rig army 'was only 6,74 4 str .mg, notwith. tanding that 
1 :r"lg""res.s six mo ths before had increased , on p aper, the regula r estabHshment tu :~5 ,000 men. Powerless, tlu~re-
!-n t , to ta e dva tage of the enemy' weaknes , military legislation h d to take th pl· re of m ilitar • aetion: 

Had Con ress, on the 11th of .J nuary, declar d Lhat ali men o ed their coun try military servil·e, and d ,;id€d 
to r ise the A my immediataely , by volunteeri ng or by draft. to 35,000 men , tu be held for th term of tive years 
or uri:1g t he war, ( 1812) it s<'arcely admits of a doubt that after six months' training and discipline thi force 
cou ld h· v occupied Canada and t:>nded the war in a single eumpaign. (P ' ~ -6). V" 

While tl e nation had reason t.i exul t over so signal a \' id.0ry ( 1 • ~w Orleans l, the l.ia t t]e in no !H'ns _ vindi
depi.:ndence on r a w troJ - . It only proved , a s at Bunker Hill, that w'th trained office s t ·J com mt nd t em, 

1 e ffective artillery and r~ . Jar troops to support un l encourage hem-aho re all, •hen proLe red by wor -
o f ormi able th t not ing but a regul r siege hould have dis lodged them--adva1 tages of positio i m< y e m-

pensate for n tter ]ad of instructions nd di cipline. 

A eeable as it m ight be to give the €ntire credit of this battle t0 raw tro l>ps , their heroic tom nander knew 
'o v ell the uncerta inty of their conduct in the open field that he was obligen<l to acct•pt tht· advant g s 0f a mor 
passive defense. (Pp. 135-136). v--

The s me d y th re ainde · of the a y, launched against he t:nemy in position at Bull Hui 'as totally 
def eated. In th p ir t at en ued, discipline again gave proof of its value. The B tnlion of regular " hich 
CJ ·ered t retrea t and was the _ last to eave the field, checked th enemy' pur.sJit and reti ·ed in perl t rdeq) 

It i well nown that the t re. th o , ch in is th t of its ·e ke t link, a~1d with slight modific- tion the 
ame p in iple a pliP to an army-that co plicated me : aui ·m upon wh·ch has often depend d the " te of r -

public and empN!- . The army which ent Jorth to Bull Run , frel hted with the hop-e of loyal peopla, wa . 
. im Jy a ch in of we&k l nk . (P. 2•15). 'V 

n th oth · 2 , l 
our territory. t d rmcee. fu ly 

the War of 1812 th 0 1 bin d force o nd 
per cent o the t .al number of troop empl yed, 

cent. The contrast doe not stop h re. (P. 222) .v 
than , 00 m n, fo th pe. iod o t o year brought war and dev 

it . stood the misappli d power of 7,000,000 o people. (P. 1 2).v' 
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on der Goltz--N tion in Arms. 

Fundamental princ'ples are immutable, herefore it never becom s more thun a question of recognizing th 

&rigina.l in omew at altered form. 

It · M the only extreme significance of maritime strength in relation to world power which w· s e.x.emplifl d 
i a striking man er by the UNITED STATE'S, who by one short nd practically bloodless ca.mp ign, ained valu· 

&ble coloni l pos .sions 11rfter the destruction of two hos til fleets. 
mon them may be mentioned first one whic l, s a rule, appeal but little to soldiers, that ts polit-ic4>. 

War i he continuation of policy ith ·ei>pons in hand; hence the influence of policy upon the conduct of 
zr. H this influence be open to criticism, it were m re correct to blame the policy it~lf. A bad policy wrn 

natnrnll)' ve a pernicious effect upon a.r. (P . 137) . · \I" 

...... Contentment is no unimport nt factor in the internal efficien y of an army . 

. . . . , . Pride of his doth a d hole-besrwd devotion to the s rviee can only be instilled into the ·oldi .!' 

by due pro h1ion for his want , and by fair tre.,.tment. '4, S ~v 
Non..commissioned otJi ers and ldier~ r pidly come nd go in the rmy; its officers alsne are the constnnt 

eleme . .. by ..-hid1 tradition if! hen ed down. Year by ye r fre h contingents of recru1ts pas. through their 
h ndlip and the ho nation in rm subjected to their infl ·ence. The work of g-rea thinkers and of g'reat rtU 
in the a1-my can o ly p -ssed on to future generations t rough the medium ot the fficers. As the offic rs, 10 
th rmy. Mor true today han hen it wa spo en is Ru hel' aying, ''th spirit -nim.atin.g the corps of offi· 

cc s b tlw pirit of the army". (Pp. 58-59). 

G:re t general could, n.eeord"ngly, only arin.e up independently of their urroun<ling circumstan"ea, o Ion,.,. 
the rm 'es remained more or le free v· s of the people, and prim'tive naturalism perYnded all their in titu~ 

lions. p, i,. t/ 
T e exeell nee of ti~ tr ps now ~ta _dis in m'J e intimate i·elation to th ex ellence of t.heir ge:lerals than 

u t. e case in iormer d y . l~. 1.. 

T legen of b ve l"mies d .feated c.nuse of the incompetence f th ir leaders will cu ly b l •p-cs.tcd 
d ys..... ... gener l rul , good nrmie~ and good generalship m y, however, oo regardoo inM ar bl . 

Hence e m t not merely examine wh t q1.l Jities m n n eds in tooi;e d ys in rder to achie t3 gr ~t 
general, but al o what general conditions must prevail in an rm to render th ri e o great .. oldier 

(Pp. 62-63). v-" 
'rh causes o wa re of political nature. We lave nlre dy see 

th0 p tection o e t political inwre t@. • Iv{ /) v , 
t w rs re now only possible !or 

owever, tlw true <ct . t the apparent motive i re lly only pretext or t 
a i en from p ot cte friction. (P. 40). V 

i h · rdest tri 1 in th day of di aster. H mu t poss. the p cial fl\ft of b .. 
rd tl1e u [ t ngs of fPte, of w atever orl they may "'' 'P• ~ v 

influen<-

rts of his oldier , in o:r ~r to stimat.A! rirht 
Jc dg of huma n&tiu·e. (P. 70). V 

. rmy thst id s l gen~r l in e he , at \p. 1 j v 
le, uality in co rnand r th ett! ~chi(.! 0 

al Oi ~~ memo L nder . 73)./ 
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N w, if will po •n, ambition, nd a love f fame are c.:>mbinfd wi h creat:ve p.owe.r, the re.sult is an irreati 
ble piri t of ent erprioSe, and it is rightly as:;erted, that of two •. enerHh who a:re in other respects equal, the most 
ener .,,etic must ga in the day. Th's o re of action wa the secre t of t i1!: -t'ame of Alexander, who ha be<!n aptly 
comp.a ed by writer to a man trav Hing in arm , who wa·s always f~ 1 il. of impatience, earin, that he might be 
d ls.yed. p , ,7 If v 

The menti n of t his lo e o act ion leads us yet further. It makes great c:laims upon our ·energies, not 
only the intellectual, but also the physical. Good health nd a robust co stitution a e inv uable to a general. 
(P. 7 ) . V 

We e!'lerally understand by di<Scipline th t regula-rity and or der which is maintained by the prnmpt appliea-
tion of' strict law. (P . 161) . //"' 

.... Const nt exhor' tion to cl a nliness, to love of order, to pundual ity, to pain.::taking, to love of trut.h, 
and to a-bsol te fid lit y i the most powerful factor in the formation of di cipline. (P. 163). t.../"' 

...... Objectl ~s ha·rdships and los e11 have a particularly demoralizin . ffect. ( P. 16f>) . V ._ 

...... The a rmie of the French September Re uhlic numbered m ny member of the high ~t l istocraey in 
the lower rank , nd there w. , cert laly no lack of intell"~f- : ice, w11•:.irig in uni f)l'm training; hence also an 
&.bIJ nc~ of un 'ty of eti:n. (P. . ). /~· I ~ ~ 

...... Good leader.,hip cannot e:dgt with lJt trict s hooling, sin ·e thus only it is possfok,,. to ensure that 
g'iv n task re executed by 11 officer on similar prin.ciple., though the methodn mployed 111 y vary. In the 
Ctl&e of th retie I problem set in t ·1 of . ace, the .solutions s:.ipplied are most diversified. (P. 168).V 

...... We · ust not try to fore 
ists having this tend ncy are v ry 
cientific convictions into ys me. 

thing may be right, n everything 

our })€t id as , co l what m y. T. cth:i" n nd str t.e,.g-
n .rou· l den, pnr icular}y rhen t hey go 80 fa 8 to cryst .lliZC! their 

i no saving truth out i e r} i h here is no alvation; every
, according to circumstances. <t 3821-. · ff .3"" 

But in the ze, I o inflict ·injury upon the enem , a resolution must not aim t t he unattainable, thou h it 
hould venture to go to the ex reme limit o:t the per miaflible. In w r, nothing rational must b considered im

pos ·ible, a lonrY a it as not be n tented o t; and we may dare e eryt ing we believe w can c rry out. (P. 383}. 

hibi 
Very :freque tly the tim will be wantin f r methodical in tcrroga tory. 
it. A resolution th n becom a matter of inst inct. , .3 ~ Sometime excitement pro.-

eritorious in all in 

"Gre t ima re the ooul 
gr t iewsi nd ruJ 
po sib ili tie~ . " (Cl 

th mom nt, in w ich the whole productive capacity of the man h s found 
sp ks o he "n, tive hu " of a r~no uti n. He l new th t it w s not an 

nd "That would become of the whole eory of military sc·ence, v e e it 
1 duir out from the \ hole range ot 

- 69- f 



( ~ 

... ... Be.sid<-l.8, initiative is lready opposed by 
zinesa, /,atisser-f a ire, the habit of acting by rote, the fea 

low themselves to be carried by the flow of events, of 
action, in tead of acting on their own judgment. Th s 

sufficiency of powerful e 1emies. Such are, ii telledual 
of responsibility , the ha it of the majority of. m .n to al

waitin until these clearly imp se upon them the duty of 
negative forces p r alyz.e, as it is, s1l power of nction. p 

...... Initiative can asily be driven out of an army; but it is extremely di c ult, perhaps utterly impof si
Me, to rehaib'lit te it when once bani-shed. Th€re is a m ans of preventing possible ill consequences of initiative, 
that being a uniform t rail ing of tlie faculty of judgment. This me.ans is quite sufficien , .and will not prejudi~ 
inde endence. P . 391). 

Dissimilar thin·g't! c n never be brought into arithmethical comparison; 
three rams con:f nted by lion, would sp~ of the superiority of the former . 

see ing 

ulf ev r ~;e "' double numb rs of men place th<M we'ght in the scale against the talents of the best g-ener· 
~'lls, w m y n t doubt that, in ordinary c se , both in great and small engagements, a considerable su~riority , 
which need not, however, exceed the double, will be sut cient to ensure victory, no matter how distad' n ageous 
other circumst nces m y be. We may, o! course, have in mind a d€file, where tenfold superiority woul I not avail; 
but in such a c .~e w can no longer sp ak of a battle in the ordinary sense". ( P .147). ~ 

So long a r thly nation strive after earthly goods, so long as they im at sec ring for succeedin~ 
generati ns bot room for exp n-sion nd peace . nnd respect amon their neighbour , so long s, led on by great 
spirits, they triv to go beyond he n r ow bound of everyd y needs towards the realization uf politic 1 and 
e' ili in id al , .. o long will there be r. Wh t use is it to dis ute wheth r war has n ennobling or degradir.g 
et. .. ct upon nurn indT ~ 4' 7 ~ v 

h t is, owever, nb olutely c rtain , i that wars are the f te o msnkind, the inevitable d stiny of 
n ti on ; nd that etern l ~ace is not th lot of rnortals in this world. ( p. 470) r 

( t' not he men, but the w~ Very true in · the old days--now "The excellence of the troops now stE\nds 
in '&ore intim te 1.ation to the excellence of their generals than was the case of fo~mer days". \( .., ~ 1.-

Throw the det i1 on other shoulders .. .... '? 3 
Harmony mu ·t ex ist b tween the Chief and hi. Staff. ~· 

"The souls o t e Prus i n army is in its officers" . p 5 v 

. . . .' .. So long s the educated, the leading, classes maintain their 
nd c p. b le. 

fficiency , the p opJe also will ~ stout 

)?· So I 
... . .. The 8t po si·ble troop under bad o cers are a mast but a v ry deficient body. P' 5 0 / 
Jnf't enc ov r the sold 'ers m lst be g ined in time of peace by prop r a plication of tl. supe ior qu · litit's 

intel ect nd h r cter, in tr ining a nd lea ing th m. Th:s, sbov everything, must also include c re for th<t 
ll-<heing of the ldier. ·51' V 

... . .. Th wor e t e d iscipline in n army is, the more despotic f orm it ass um . jJ· f Z 41 

J st in ord r to inspire h", en, he must f req ently expose himse lf more t ha n the nds of bRttle ~ould oth~r-
wt&e the mo ent dem nd. By t u bowing him. elf e~cep tion ally fearle s and self -sacrific ing, he awake n 
noble i i ul~. in t he sold 'er's ren!.!t, :for only by the , e can great deeds be done. ( P ,. -52) . ......., · 

desi re of tt 'ni g the position of an officer in the reser e should b prompted, le s by con~ider-
1 onour, th n by nse o duty. (P. 5?) . 

concepti n of p licy in the n r row en e of the te m, thinkin-g only of w'u1.t e 
; 'ntern l politics bein equ lly mat r ial. We ill according!., t ke the word 

~ u 7 1 · . 
. " a l condition, the temper , the con titution, the oral nd phy ie.nl vi our of 

1 enttJ, in, th ma ner of ma ing ar. (P -138). t;/ 



' ' 

It is impo::;~ible to conceive of a strong will apart from self.-rel"anct: . (P. 63) . / 
C/1-l-fS' 

C ur e and love -of responsibility are necessary to general, but arc rare ~ V.ory m!lny rnen d!ish 
thoug tlessly into the . gravest perils while another is accountable , but are in·esol te when they th('rnSl'h' t•1' have 

to b r th~ res po sibility. ( P . 64). / 

The tru st friend and promoter of strength of will i!:l ambition. Healtr,y ambition is indis1wnsable t.o a 
~ener I. Men. of very strong will a.nd great qualities r~main, som€tinH:·~ unklJPWn because th.:•y laek the· inm•r 
impulse to shine forth , to be the fin\t, and to "out.. ~rip Gt hers ' . ( P . 6~ I. V 

Policy, furthermore, regulates the relations not nwrely b€tw~en the Stute·s immotltat,, ly r.rnc~r m•d, but 
al o with those indirectly in .. erested in the final result. Their sy111pafoy ;1r i.ll-will may Cdunt fo-r much, in 
either impeding or in promoting the action of a be11ig-e r ent. Politic~, again, ns a rul , det1:rmi1w th ln\lmt•nl for 
the outbre k of. hostilities, upon the happy choice of ';-Vhich -;n much Jeper.ds. They, in sh0r-L, c re[l~. he gtinetnl 
situation, in which the State enters into the struggle , and this will be of ma t~, _+11 ir:flueni.:e upon the ll~t ermina ti on 
of the commander-in-chief, and even upon the general spirit of the armJ:'. (P . H 1). v 

In view of the swift march of modern military operations, politics wi;! ~·etire mure i;nJ nure i1ito th<! back

ground after the first roar of the cannon. p, r 4 l V" 

Politics regain their influence only when i t is :felt thHt, in the case ,,f one of the bPl!igerv•1 , th\.' nN'1·~Rity 
of peace h.egin!'I to lac en the ardour for a continua ce of the struggle, and tnat all hope of the su ~· i.'t'.".s oi h i.::J .:tnns 
ie fading away. It will then ~ the business of the politician to prepare the basis of an und ·r~;ta nd i ng- re . .;;pe!'t
ing the end of the • trugg1e. The influence of third Powers, too, is Ol'.tasiunally in oked. They freyLlently d 'lt-r
mine ho. far th victor may proceed in his demands, and tl) what extent tht" vam1uLhed mugt givtr way . /Off ·J 

In the l st stages of a war, when the dedsion by arm::; is no lon 7 er d;nililful, the military t:lenwnt n1 tu rally 
recedes more and more before the political, and consideration::1 of policy may even directly inft 1Jt-!11C'e th\~ cle .: i2.ic1ns 
of the rommanders-in--e ief. (P~42). i-----

W r is !ways the servant of policy. Wa r waged mer€ly for the sake of extt!rminati1rn and de ;.; t.ru1:ti1>n is 
now quite inconceivable. An object of permanent valu<> to the State, be it only a question of a ~·'C't . 11J:rncy 1 must 
exist; a nd thi &n only arise rom political consideration; r. 1 ij-;, ":" 

The object itself of war is of sur.h importanc'~ and will S» powerfully !;timulate the e .,:eni.in..; ,f nations for 
its ttainment, that, lmost on that account alon~, we are templt'd to plac~ vili<::i' first among co11 .J1:ir1n~ nf ::;1H'<:cs».. 
Now, a we h ve s~'n, there rem ny at tendam motive::3, and thus we may unhditat ingly lay d::Mn ~he: .. :<L~ .• 1 .hat 
with11ut " sound p11liq1 sncr.ess in war is improbable. ( P. 142) . ~ 

How closely politics and w r ought to co-ope ate is manifest. Th is leads us b ck to thl· -'unvidwn alre dy 
<>xpre se<l that a tllte is most happily situ ted when com manJBr-in-chief ard statesnian an· comLim·d ir· the person 

0f a eatkin . , j? ' /lf 3v"" 
A writer upon s t r tegy and tactica ought to tre t his suhj~cts as national strat gy and tact ks; fQr only 

s h te chi g c n be of real service- to his country. (P. 143 >. J/' 
Our modern German fighting method aims at b ing ing ·on decisi ve r sults by succ: \."' ,,sion of vigorous blow,. 

in c ordance with our conception of resolute offensive. 'r)· d TJf' 

Though not alw ys with 'n the power of the C-i-n-C, -he ou ht to make it his constant aim , wherever circum
stAnces permit. to ive the utmost possible ffect tp the national mode of fighting even if such action bt' b0·11d up 

· h some materi l dis dv nt es. (P. H . V' ' 
T e pirit of initi ti ve u es to independent ction, and makes armie stron . We rightly adherf' to the princi-

ple tha.t, in the ca e o n offic t' ho h been guilty of neglect, the excuse that he had. re ~·eived no .>rders is of no 
v ii. Pa sive bedi nee doe not satisfy .u , not even the mere fulfillment of what was ordered, where an op. 

portuni y occurred for doing more. Clau ewiti declare5 it to be a sign of mediocrity to do always only exactly 
t one'. office r ui~!. We c ll it n incomplete sense of duty. Frederick the Great demanJed th"t everv o'll
hould t 1 ant p ·ep r him lf fot' h n xt Mg-her rsn . Power o! indepen nt ction and the pirit of. initi-

n b.:. ct ltiv , t in no other y. Pp. 389-390). 

whole f or ce of t emy 'tVith a smalleT portion of h i 
str ength, or by involviu in1 in very difficult us ,.}).. 

re equs.l, ) a l ~uperiority at decisive point 
t he enemy has in ~ d hi capital bndly. Such incidents 
wise eeonomy of .forcea s eoMtitutin anoth~r condition 



of success, which may, partially at lea t, compensate for a deficier.cy of resources. {P . 14{))~ 
The resolution is t} e author of artion; Firmne~ it~ preS€r 1 er; Initiati\·e its nutriment; Inde~ndenee its 

guard gainst interruptions; and w ere thes€ qualities are found, Arbitrariness is unkno\vn, for the forme-r 
spring rom a good . .and the latter from an evil disposition. ( . 393). /' 

\Ve thus arrive a t the leading principle of modern war: to show oneself, at the de.~l.51V~· 11o:r.~ . ai; strong as 
possible. To dispute the value of numbers is equivalent to denying this un iversi:dly rt:cognized princ ,ple. p I lf.7 """' 

Armament al~o figures largely among conditions of su<.:cess . The bravt:::; i !'.l;Jl<liers with lances and s.;\i:ordi! 
could eff ct little again t breech-loader and rifled c :. non . . . . .. But untimely parsimuny, tech~~ ical mistakes, or 
obstinacy and false pride, which will not allow a weapon, o:ice decl red good. to b~ di card{ld, may <:onsiderillg the 
rapid prog es of our t imes , be produc·tive of consider able inequal itits. ( P. 147) .v 

Our modern wars, with t h .ir principie of the unrestricted use A all aYailable r sources, are not con eiv
able apll.rt from the modern method of rais ing money by loans. r I '-/- <i( i,,,) 

...... On the other hand one may say, with a certain show of justice, t.hat so long as a State posRe~s<-s 

credit, its def at i not decided. (P. 148 . -V 
Stat s which, in the event of war, hold command of the sea, hav<J greater :facilities o-f :.ltilh. tn g their er dit 

than those whose harbours &re immedi tely blockaded. The form r are in a position to make u::-e of forlign indu:s-
try for a mi g and equippin new armies. _, l'f °f .,,...-

The Southern State., in the Am rican War of Secession, succumbed in spite of their greater military skill 
and efficiency dire tl y their over-sea communications were cut. The command of the sea is, therefore, immediate
ly prodt ctive of an ccess of strength, even the fleets be not in a position to give direct support to the 'Jp€r ~io,.. s 
of the land forces. ( P. 149) . ./ , · - . . 

Granted that wealth gives great strength, it will, neverthele s, only bear fruit it the peop!e be willing to 
make acrifices betimes. That tardy sacrifices cannot retrieve what ha:> been neglected at the proper time w s 
taught to ~arthage by the ate of Hannibal, and it paid for its error wit the loss of i ~s freedom. ( n H() \ V 



Von der Goltz-Conduct of a:r. 

· ...... An bsence of clear knowledge of the o~eet aimed at engenders a weak method of condueting war, 
and contain the erm of future ddeat. (P. 119). V 

It is well that Napoleon I. boosted that he never had a plan. Yet we see that all hi:- operBitions were dir* 
ected ft·om th ou set on ome great nd perfectly de.finite objecti ·e, which can be r(!adily r cognized, ·whether it 
be cutting the enemy' army from its communications, as in 1805, or threaten i11g his capital, for the protection of 
which he my must at nll costs inter ose nd ccept battle, a~ in 1806. (Pp. 120-121) v 

...... Henoo, a ough knowledge of our own cap-.acity is of the very fir t importan e in deciding on th; 
m'Hi ry objecti e f o h me of o ration . Oft n it is e en necessary to reject a plan which is good in itsel , 
be a use th man who w uld, under th.a existing circum :>tanc1::s, have the carrying of it out is not equal t-0 
it. Ii t e c mm-.nder a es out t e pl n himself, he should as himself honestly and without trying to de
e ive himself, if he rea ly thinkB himself apable o:f performing the great thing whic:h he proposes. (Pp. 124-
125 . V" . . 

'!he wa to mak •• valuable plan of oper tions con gists, b yond everything, in ke ping within ise limit.q. 
If .ff too far 'nto questions of tin and space, or enter too deeply into detalls, which are entirely dependent on 
ch nc, t e eou s f c nt ill oon prove us wrong. (P. 129). v 



WiL·inson-War and Policy. 

When I wan a boy my father, partly by precept 'but much more by example, taught me three lessons: to tell 
the truth, not to be afraid of sayfog what I thought, and to live for the public good. V l I v 

But ter many year and a long circuit it brought me baC'k, with a new point of view, to British pub lic 
n,ifa.irs, :foL it seemed that war is a form of political action, the only mea ns by which a nation can assert against 
challenge its coneeption of right. t/ / \ \ Y . 

British public life a nd English literature, under the influence of that Liberalism of which Bright wus the 
exponent, were pervaded by a fal_se and distorted view of war, and regarded the exertion of force in support or 
right, not as something that might be neces a y and for which the nation ought to be pn~par .d, but as Bomdhing 

together wrong. , l l l 

If war is a, :fact of human life which cannot be neglected, no t heory of the State or of British affa in; which 
doos not take ccount of it can safely be trusted. v \,.. ~ l ./ 

I believe that the first and last object in any policy must be th~ right , that a State whkh knowingly dt•pnrt!'\ 
from justice is preparing 'ts o rm downfall, and that in j ustice d e to ignorance is hardly le .. s •dangerous, But 
th right c n too often be maintained only by force, nnd the great test of charact r :for nations as for men aris-es 
wh<an they re confronted by the flile rnm w ich requires them either to rink their existence in a conflict for the 
support of what tl ey believ to be right, or to c»mni1t moral s icide by acquiescence in what they kar.w h· be wrong. 

In the last eection, which treat oi the South Afri an War--um1yst matically, as in this matter tht' timt
for hi:;;toq has not ytlt come--ere brought out the co 1seq1 en es of that neglect to think about war during pe ce 
which i~, in my judgment, t he cardinal sin of the B itish statesm n of our t ime. "" 

The eparation of military from pol'tical _history corresponds to a convenient division of labour, for the 
eciden~ of experience that qualifies the same writer to deal with both department.:. i:; not common. Yet this 
p r tio i tt.ended w 'th gr ve disadvantages. It divorces in thou ght things which in reality and by nature 

" together. W r is political action. It rises from political conditions, it ends in politic-al cond ition~ . 

Writers on ·trategy are, rightly · enou h, apt to dis:;us the operation~ of war us matters of pure rea~on. But 
w should n ver. forget that war is figh t ing, and that fighting without passion is outsidf.' t he range of humRn e.-per
it•n<'e. 

In Lincoln's mind the contest etween North and S:>uth was shap ing itself. "A house divided against it-
1.'i If", he aid, "cann t st nd. I believe this Government cannot endure half slav and half free. I do not expect 
the ouse to fall, but I expect it will cease to ~ di vi rt . It v ill become all one thing or the other". f ,., 

Their own country was assailed, and in defending it t ey were at the _amt> time as erting a good cau:·~. 
h not thi the n tural form by v, hich in th · s world right is vindic ted? The theory th t righteousness a. serts it-
. 1 tands in no T lation to the facts of life. The realization of wh t is right in the region known to human obser-
" tion in accomplished by th exertions of men ~ t tempting to carry out what they believe to oe right, ju. as, ,t 

ny rat. in the En lish-speak ing world, the fabric of civil law in built up by the .action brought by tho e ho 
t. ink it WOl'°th While to defend in the law Courts tho.~ r.i "hts Wi th Which th ir {)Wn inter<.>- ts are bound Up. r --. ~- ' 

When a nation feels its v ital inte ests wrongfully a.-;sailed by ano ther nation, its only me ns of protectin 
intere u and of maintaining it belief in the right is to exert for ce in self-defense, and he wo uld be a bold 

ho wculd m intain, upon a broad revi<e 'f¥ of the wars of the l st hundred years, th, t in the majority of 
s ce s b.m n t incl' ned to t he si e which ha , on the whole, represented the better c use. (:, 4' 

of pe ce as the great obje:.-t of politic 1 ction. It rather 
hat the policy pursue by their n tion sb.£11 h .. ve justice 

for It foun · tion, so that th re may he no chance of th ir bein ca1 · d upon to dra v 
;. no pr bility ~hut their sons s all h ve to bl d in u rrel of vrhich their son ' 

t, br ve hough their fa thers wer , they ¥ere brave in lost us . J'°f ~ -S 71..-' 

af?a i rs, nd no 
inte sts are con erned, 

tion wor h 
nd th t its c 



;>, .•. ·;I 

di tation from outside, even t.h~ugh it ta e the for ri of a judici I utte ance. If the hole world were a sln~te 
State, the ideau of the dvooo~ of rbitrntion · ould _ e realized; but is it certain that in th t ev~nt th re ould 
not from time to time be revolts against the authority of the State, ba.s<>d upon the purest ideals of corn;cience and 
duty, and pnbably as well justified as the most r ighteous revolts known to hist ry? f .S ~ -5 ~ V 

The true responsibility of a nation is not for he preserv t ion of peace, but for abstention f.rom · wrong, 
nnd the penalty of wrongdoing, whether it takes the shape of p~ace preserved by cowar dice or of a war in an un-
just cause, is for nation , a for individu·a ls, their own corruption and degrada t ion. ~~ 

War is a means to n end , and nothing more; it is a phrase of policy in ction. ~ 5 ~ 

War carried on fol its o-v n sake, or for the sake of winning battles, is a mere h ndicraft, the occupation 
of small minds. I no.ble war, the war of the gre t mas ~ers, the political purpo dominates everythin . J 1 

A favorite account of the e~sence of strategy is that it consists in dividing a 1 army !or the purposes of 
movement and supply and in uniting it for battle. In this matter. Gusta us appNirs as a precusor of N pol.eon./J I 

A third accou t of strategy regards it s the art. of usill'g battles so as to :further the object of war. f · ',..fl}. 
The amps. ign . of Valmy a splendid army and a talented comm nder could come to ruir1 from 

heer la k of poli t ical purpose . 

This 
"to begin 

is the 8€cret of ne rly 11 failures in war. ''You ought never", says t ~ f ther of military criticisms, 
ar without kno ing what you m an to get by it nd in. it". p~ l) 

Th coflS quenc-e of th is mixture of motives was half-hearted act ion. . ~s~ 
Yet V lmy oug t to hav opened th eyetJ of. · the Pru eii ns. Th.at it did not is a striking illustration of the 

extent to hich a nation mi y beco e blind to h incompetence of its rulern, to the weakness of their policy, nd 
to the dangers by which it future exi tence is threatened. 

(Frederic II)-~e, too, grasp.ed t e runda ental law of t e political world, that a St te mu t rely upon 
its o ivn efforts. \ ~ v 

Fr~d(!ric Wi liam III- . .. . .. o afraid of decid ing wrong that he never in his life decided anyt ing. 
10 

uch a disposition "a policy of neutrality" commended itse lf, for it was a phra e th t veiled the fact t~t he had 
no p.i.>\iey. V"" 

rrhe rights or the intere. ts of St.ate if h llenged must be su thined by force, and to renoD nee the "~~ rif 
force is to •bandon evt>ry rignt and every i urest th t is challenged . 

.. Jn con ·equence of the i?XC s ive inc:re . e in rmi s , tactics h ve lost in value, end the t tegical design 
rit th~ oper t ·ons (r lher than t e d t il of maneu rer) has be<:Jme the decisive factor in the is ·1e or a " ·'' ' ·~ · r 
1 h-1• ~tratf' it 1 design, 1:1 a rule, depends upon the desisions of Cabinets, nd upon the resources placed at the 
, 1 ~posal of the commander. Th refore e ither t he leading statesmen should h v corre t views of the sc ience of 
war, or should m e up for their itnor nee by givinw .their enti e confidence to the man to wh'1m th S' l""'"""rl ' ' 

command of th~ rmy is entrusted. 0th i.ae the germ of def t and of n tion 1 ruin m y be contained i.i the 
fl st pre pa rat · on for r" . (One o th Archduke's aphoris n). 

Th g i t of it is Lhnt f a ilure in w~ bring with it imm asu eable eon sequences to . nation, nd tba t it ... a :1 
hts voi&d, if at 11 , only by full devotion to their duty of s l:l-pre ara t ion on the part o ho may h:.tve tJ bear 

ny responsibili ty i c nn ction with it--0ffice ner ls, comman rs, and, .hove 11 , the s stesmen hose duty 
1t i ~ to see that the n tio al force n e d ly pr pared-that competent leader have been found in plenty of frne 
c ncl have been ·ven au hority to t n their bordinates. 

hy it is th· t le er of. men or m te:r in w r :must be n nrtis fn 
pr e are ness of mind, a well a of pu:rpo , hich t bottom wa t 1 ~ 



,, 

i-0n will probably meet its ren:ard .. .. . . and I may say to the rc.ader, 'Go thou and do 1i ·cv ·ise' "·P 
"Det'ember 18, 1786-0ur country ha!'! the first demand for our services, and private conveni1~nce, Ol' happi· 

ness, mu.st ever give \vay to public good". V () , l-- "2.-

"May 6, 1788-I have in variably laid down, and fol lowed dose, a plan of what ought to be u pp •rmost in the 
breast of an offieer: that it is much better to serve an un,grateful country than to give up his own falYie . Posterity 
will do him jusJice; a uniform cop9uct of honour and integrity s •ldom fails of bringing a man to the goal of nme 
at last". V -td , ) Z.. 'P 

"April 28, 1796-1 have not a thought on any !'lUbju·t separated from the immedi te objed of my command, 
nor wish to be employed on any other service". fY p. )~ ""' 

"June 20, 1796-0pportunitie h ve Leen frequently offered me, and I ~ave never lo~t one, of distinguish· 
ing mys<>lf, not o ly as a gallant man, but as having a head; for, of the numerous plans I have laid, not on(.> has 
.. ailed, nor of opinions given , has on e been in the «>vent wrong-". ., \ 'l 

I 

Nelson threw his whole force into thinking how to do what he had to do, what he was r~~olvt>d to do, what 
it was h"s duty to dn . l :)' 

Thi ki d of study ( ca<lemical) tends to overload thf! intellect at the ex.pe:1~e of the will, and lead to just 
that astoni hmen t at the p rfect equipoise between the two which marks Captain Mah~n's general s'Jmmari ·>s of 
N }son 's greatness. . \:3 v' 

"Their 'gh state of discipline i well known to you, and with th~ ju<l m€nt of the c plains, tog the.i· with 
the ir valour and that of the offi.cers and men of every d 3cription, it was absolutely irresistiLle" . (August :i. 
1798) . )'> . \ ?> \ v 

"July 2 , 180<!-My mind is fixed not to fi ht them, unless with a westerly wind uutside the Hieres. and with 
an e 1 sterly . wind to the westward of Sicie. } 1"' 

"Do not ima i n~ I m one of those hot-brained people wh::i figh t at an immen;·c disad'>antage wirhuut . n 
adequ te abject. · r ·1 'S 

... . .. We won't part without a battle. I think they will be glad to leave me alu!1e if I will 1t>t thm aloth'; 
:hkh I will do e ither till we appro ch t he shores of Eur ::>pe, or they give mB an advantage too tt>mptin11: to 1J.e re-

s:sted". , 3:. 
. l 

Nels.on writes to the Queen of • 
1
aples (.July 10 , 180·1 ~: ...... Small measnre:; produc(' only small 1·i:sult~"·f 

"I k!lew whtm I decided .... . . th t p€rh• ps my life, ce rtai nly my C'..>mmis ion, was at st ke, but being firmly 
f oµinio.-i that the honour of my k ' nd and count 'Y was involved ...... I determir.ed at all risks tu support the 

honour of my gracious sovereign nd country, and not to sht> l:.er myst:lf under the letter of the law". • t tf \.!' 

My po ition from t he he-ginning has been that the . e is no abs.)lute bar to the transport of troops short of dt-
c .. ,1ve n va l vi tory, which i itself the pro f that the win.1ing for<.:e wa.s su erior, though of course not nt>-ces. urily 
in number . :;} 

W'.>uld it not l.w truer to say that the modifications ' of war in all ages are a result of social an<l SJJirituFtl 
grGwth nd re, the rt-fore , a lway primarily ''moral", and th!it in our own day the best industrial d •velopment of 
society has iven unu u l importa ce to the influence of weapons upon tacti<.:s and of mt:rns of c mmunication UJ)on 

g'-rat gy? It s ems to me that war is sentis.lly conflict betw en two wills, and that ~ di torted vie :v mu t be the
.·:rn.st:quence of putting mere ·machinery-the w pons-in the forefront. For this reason disc ipl in -the train
ing of the ill-is lw y , and ill l rnys e, th . found rion-stune of an army. p l ~ l,.. r/ 

ft choice is governed, not by 
there is n abstract doctrine it i 

p n w r--Cl. usewitz-c n id r 
hei weaker form with a pollitiv p 

tta .er 

But insof r 
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posing that the skill and 1.:hara.::wr o1. the eornmander ware m<>re impo .. tant th.an hether e happened to hie the aa~ 
s H nt or th~ nss i ed. 1 5 ti -) S '"( V'" 

Every commander tries to get the initiativ.e. I e wants to have the fir t move. The reason is that th. 
enemy must rep.ly to your move, and i order to reply> must first find out what your move was, what you have. 
done. To fi d th t out is the chief difficulty in ar. Welli gton once said that he had spent his time for year~ 
tryin~ to get to kno.,. what was going on on the other sid~ of a hill. Sherm n described a general's t•h ief an iety 
as ca11sed by "wh~ t he c n't see the .nemy doing". The commander who has the initiative thro s this difficulty 
on to his opponent, and in general the initiative is with the attacker. l s y in general, because the attacker may 
lose this dvanta e by a false move; probably if neither si e made any mbta e-which i out of the question
the ttac:ker would alw ys have the initi t ive. Troops, it is generally b liev d, prefer to att ck. The men are 
s id to dislike the suspens of w1\°ti g for the en my. p

1 
I ~'I/ 

In war, is i chess, the best pl yer generally wins. But while in ches the number of pieces and their power 
.. re filled and equ 1 for both sides, in war their numbers and their powers de})€nd upon the qualities, ·the resour
ces, and th t reng-t.h of purpose of the natio s engaged. If one side opens the game with a set of twenty queens, 
nn -0pponent having nothing but six.teen pawns will have a ve y poor chance. ...~ 

In N poleo 's words, "A la guerre les homm s ne sont rien, c'e t un homme qui est tout". 

Som.eti~s, but not often, a powerful mind is coupled with very strong backbcme. Such miln, when he 
h s cha c doe rent things. p , t lSt;,-

He (Nelson) procla imed first that war is a1w ys in all circumstance nothing but a cfiap .. er of national 
policy; itl! ~ndi; re those of the sta tssman, the only difference between th< t chapter and the one Urn t preceJes it 
being th t wb·en th page ot war begins th-e inatrument us~d is o ee; when f.orce has done its wo k, the thread 
continue in the next chap~er, is the ame that ran throug th blood-st in d p ssagea called war. His second 
di over v th ,.t i! war were logic lly c nducted~ e ch side would, from beginning to end, aim t the tot, I de
struetio of the enemy' force , by which ·s m ant, not neeessarily killing all h 's men, but makin an end of all 
· is di~!I. J>, ( 1 ., 

'f s cone usion •s to be drawn from these reflection is th.at war in our time iis bound to be a struggle for na
in which everything i risked, and in preparation for whic , tl1er !ore, no conceiv ble exertio .. 

. •¥1 v 
This ten ency o'l modern war to ex remes is the fact that ives su h immea ureable importa ce to the 

r·· M ind f prep· ration, and makes it above all things neces ary that a Cabinet of civilians should have as its 
thor ugi ly inforr;ri.ed and trusted .advis rs th!.> best n val irnd ~st military st tegist that the nation po sesses. 

o h ve el cted Comdr-in-Ch'ef is good thing; to bring him into the c.ooost r l tion with the Prime Minis-

r .pi 

o d b bett r; · nd the best thin that th Government could possibly do would b to find him a naval col-
is eq al in reputation, x-peri nc , and ability, a d endo ed with thority over th.., Navy co--0 din te , 

t which he ou ht to ex rcise ov r the rmy. .. l 1...-

grand tot l of persons upon whos military service in some c p city 
he last r-esor it can eount, may eel awed by th four or ix million 
ed bero the imaginati<m .. .. .. The real mil it .ry force of n[ t!o 

int-0 the fidd ·· or specific p rpos s of ttmc or dden 

ge h had for English meu one s utary con equenc . They muart a o opened 
t between nntion nd n tion there re no .sentime· tal tiea. JO -z.,.. "1 1.1 

I he chief e d o Government in ita r~ln ion with t e out id world is the def en of the nation hich it 
nt . National d fe s , in eed, implie l.'lomething. or ths.n a resist e to territori sttac . 71 t{, · 

In II th ie c s the tnes of the English J their confid n.c in t ir c use, nd ln thelr 
in the oppos ite 

he ch ioo :) t upre 
he h twit fa ili rity 
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which r~n only be obtained by the long·cQntinued extrci5e of his a~tLhority. 'p...; {.,; 7 0 -,,,) 
It reminds me of Lincoln's maxim, " Don 't swap horses when you are crossing a stream". 'p 7.,, \ \ ~ 
The Government, Mr. Campbell-Bannerman might have declared, had made the apporntment in ho n rnr nnd 

consciene< for the best interest of the public service. o more was needed, and no less was r<'quired. f 'V 11 ., 

1Estimates t hat will make us ready for ny conflict that can be reasonably expected while we insist D.'1 wha L 
we believe are England' rights. l' ,,.,. rJ 

The common-sen~ plan of managing the national poliey 1:1.nd the preparation of the arn1y and navy estimatC's 
hag not been d pted. ~ i?( \ I/ 

Because every palitici n before he has a ch nee of entering the Cabinet has been thoroughly cured ot the 
habita that m rk man. He neither se s with his eyes nor judges w ith his common-sense, nor cts from his own. 
will, and in very few instances does he c r enough for England to saerifiee to her his own caree-r. p 2.'j -

History, then, is on the side of common-sen e, which tells us that if a right is among the possibi!iti~s of 
e future ·e o g-h t to prepare for it in good time. The popular idea divides the parts of the st.at~sm n and of 

tbe general n d supposes it natural that when the st tesman h:.i.s muddled his policy until it is an inextricable t: n .. 
gle he then e.alts upon some general to take t h e army a it happens to he, and to cut the Gordian-knot with the 
sword. i.q v 

A c!e r tatement of the rights it is inteuded to maintain, nd to defend , if need be, by force, wo ld not 
onl form ound ha is for the national policy and for the deren e of the Empire, but its p'Jblication would dim~ 
inish, if not remove , the mistrust of the other Powers in British policy. pfJ . 3 1.. ... ~0$..,.. 

. land front ier can be defended by an army collected at one point and re dy to strike. But an army can not 
ddend coast line g inist the descent o an army from the sea; it may attiac.k the army when landed and m11y 
•
1

~gtny it, b:.Jt it c nnot be counted upon to prevent the landing. Ji,or a fket of transports can move fas te r at S-Oa 
than an army by land; even th-e use of r ilways will not enable an army to move a Ion~ con t as fa. t as ft~t; 
wherever, therefore, t ere is lonir stretch of coast wi th a ni..1mbcr of possi·ble landi!1g places, the for e inte1 ding to 
land can an icip te t l arrival of the f orce intending to oppose it. Moreover, the gun.3 which ships carry ar • !'In 
mJch in.ire pow rfol th n any that can be qu ickly moved upon l·a '.1d that at suitable p0int aw y from fortidea. 
tion. a fle€t of w r hips can a lways cover landing ag inst resistan<·e from the shore. The only way, ther~fore, by 
•.thfrh an enemy c n be pr vented from l nding upon a coast i~ by resistance at sea. )> 'J . 

11 
The pro el" defense o ~ coagt li ne ll a inst attaek from the sea consists in having in the sea ar{;a from ~·hil'h 

t ro can· be pproa hed a fleet which commanrlg that area. 1> j I v 

· The c::>mm nd of an area of ea thus involves the destruction or at le st the m i.~e ·hors de <"om bat of the 
nemy's fighting fi<eet, nd to tt in this e!'ld is the first object of i:ach side in ny n val ar. f <;> v 

nation, how er, is not lone in the World. The ve y i< ~a of one nation impli(•s the existence of o her 
n t>m . o that the political world o ers the spectacle of a :-wrie3 of concurrent independencies. T he que~tiun 
rtr : !f~ ·}1 ther i t is possible to medi-ate between two indei.;!:'nd£''1t powers, between two free wills. We shall prob. b
iv thd o-.1r. elves obJi ed to a nswer that it iu not possible . If that is the case the ~xistence of nations implie~ tho 
~ossibility of conflict; and exp rienee shows that \\~hen the .. conflict turns upon vital mattc1· , ul' matterll l.!onsid<'rf'tl 
vit,al by the p rties cone .med, the settl ment can be erected only by orce-each ' ill attempts to ov rcome th~ oth r. 
The axiom, tl en, from which we set out, is th t the existence of ind pendent n tions implie the perpetu l po

8
• j. 

bility of eonffiet. '°' C( 

In ca..,e of n att c upon person or p roperty th re is no question o arbitration. In s~ttled nd civilized 
tate the crimina l ws comes into opention, nd the offender is seized and punished, t he trial being simply an 

inve tigation to . cerwin e fac , 1'he St8t.e, in ort, keeps an a rmy of polieem n, and empl ys them in per-
p-et:w.1 warfar a , in t criminals. Vb re there is no constitut_ d a thority ble to prot d per.,on and property, 
men e· ry de dly weapon and d nd tnemselves. T is is exa~tJy what tion do. p 3 i,. V 

The Continent being 
py·~ ,ren ed th Jr eYer ctin 

lH1n, t~ n :xt een 
th rl v io 

but by many, the principle of n ional inde,,e Mnce h,_ 
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~nd to live, a~ fhr a;; i.n us hc:s, not for ei r pe. son.a.! end.ii., not for ple.e. u~, not tD.r p&.rf;,Y, at for duty, ll.nA 
nation in which we live, and move, nd have our b~ing. 

No G0vnnme11t that knows its bu ine~rn and dues it!I duty es into w r witho t fir t ha ing o.bt.nined dflU" 
and cunvincing an::;wers to the ques ions: What is the purpose of t. war. H v rut tha 'I r be e rried on in 
order to a ed that purpose? and, Is everyt ling ready for <'arrying on the w r in the m~no.er requiBi to make it 
fulfill its purpose? A:i a c0mpetent Government do s not dr w b c from a position one taken up, seeing that to 
ciraw bad~ i mpli~:s a violation of the ru1e "Look before you leap", the three prelimin ry questions have to he n
SW{'rl'd before he first step is taken in negotiati•Jns which, if their result is not favourable, may .lead to war. 'f 3<.\-1.,, 

A fully developed mind is found only aiming the members of a civilized St te, who, in li in toget ier for 
~· · 1a'Ptttions, h ve gradually developed a whole ~er i e~ of idea , • ich th y could never have h d in s~p rntion; 
id«as suC'h as I w, gove nme t, public affairR and national deft nse. rp 3&\ I/ 

Tell ma a man' birthplace, his family, his school, his occupation, sect and pn ·ty, and I ·n tell ou rith 
pretty fair accuraey his stock of thoughts. ' \ 

Th JS thought and wills, or mind an<l spirit, have in them a collective and an individu""i elem~nt , nd the col~ 
1ective part is by far the larger. In national affnirs the collect ive element alone is viaible. Espe.ally i this t1 
('"Se whe~l there is a qu~Tel bet;veen two n tional States. r· 3&?1,..V 

''Thrice is he armed that hath his quar r<>l ju~ " . But th t this is the ultirn te truth vecy 1n~n beli st's ln 

his heart. ~~LP '· .,/ -------
"Gnd defend . the right!" 

The first hint of unfriendly p rpo e on the p1:4rt of ny Gr t Power ou ht to be th. ignal to uch i"..alt f.~ 
:. rms a~ will make plain Grest Br tain's determina ion to carcy her cauu through in api o 11 oppo e , . 

rhe accr.pted laxim of all parties was: "The gr t€8t of Br'ti h interest!!! i p ce". 

The one great over-ruling condition of uccesa in war is conc1.1ntration of purpo e: "Wh ~oever th .y hand 
ta eth to do, do it with thy mig t". The nation that goos tow r must be united. )? ~G>-'f ~ 

A G;:wernment that knows its purpose will be quick to d-etect he beginnin,, of qo -1.rel upon vital ia u ·; 
will divine opposit ion in the dis nee, and, long ooiore there is ny palpable sign of th coming struggle, ·u 
have an lysed 11 its poseihilite , have thou ht e ery diffi~ulty, and made ready for ev ,ry emergen.y. Thi i! 
mere rhetoric; it i a bald but true de.scr ipt.on of the ction of Governments which have succeeded in ar. , 

War is merely a me ns to ~n end; it is piece of 
::1 violence nd blood hed i he t'JaW way to ttain 11 · 
..... ~h his nation to ma e the s c ifices nd to run the ris 
t ft t this rough and arduous road would in f ct lead to 

There are two ways of reg rding a nation. The legislator thin o it ~ a. collection of 
hen his object is to give full seope . to tl e .tion nd oovelapment of each indi · idu 1, o lo~ 

per the action o the development of the oth r . ut in the ff .ir of the orld e~ eh no ti n 18 
must assert its claim to unhindered action .and developm nt. p 3 q J I/ 

P~rl c wi dom mia-ht ha ~ ind ced them to gi · w y withou fi 
re in pa ble from the o ial fr me or' o their 1i n th 
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