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STUDY OF TH'® MAJOR NAVAT OPERATIONS CONDUCTED
BY TH GERMANS IN THE WORLD WAR,
THE ESCAPE OF THY GOEBEN AND PERESLAU.
(a) A brief narrative of events.

The GOEBIIY and BRESLAU, under the commsnd of Admirsl
Souchon, were Operating in the MEDITERRANEAN prior to the
outoreak of the World War; it had been intended that these
vessels should operate with the AUSTRIAN fleet out of the
ADRIATIC. The GOEBIN was a battle cruiser of 22,640 tons
with ten II"-50 csliber, and ten 5Y9-45 caliber guns; her
designed speed was 27 knots. The BRTEILAU was gz light cru-
iser of 4550 tons with twelve 4VI guns and 25.5 knots.

The three BRITISE battle cruisers, INFTEXIBLF, INDOM-
ITARIE, and INDFPFATIGARIE, displaced about 18,000 tons each,
with eight 12" guns and 25 knots speed; the BRITISH light
cruisers, except GLOUCESTHR, were superior in gun power, but
with & half knot less speed than the BRESLAU; the GLOUCES-
T"R was slightly inferior in fighting strength to the BRES-
LAU. The four armored cruisers were very much inferior in
speed and fichting strength to the GOEBIN,

The GERMAN squadron fusled at BRINDISI on 1 August and
sziled for ESSINL, arriving thsere on 2 August when the GOE-

DN again fusled. Admiral Souchon left MESSINA early Mon-
day morning, 3 August, and stood awsy, undetected, to the
westward along the north coast of SICILY, in order that he
might be in a position to hamper the FRENCH troop movements
from ALGXIA vwhen war was declared. At 6 pm that day he
heard that war was declared between GERMANY and FRANCE; he
81s0 received instructions to procecd with his squadron to
CONSTANTINOPIE.

His orders to CONSTARTINOPLE wcre of "extreme urgency”
bnt he decided to continue with the present venture, and so,

at daylight the next day, 4 August, his vessels bombarded
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BONL: and PHITIPPLVILIE, but did little damage. Lfter a
feint at making off to the westward, the GPRMANS headed cast,
and at 10.30 am thcy encountercd the BRITISH battle crui-
s.rs INDOIIITABLE and INDUFATIGABLE which wore making for
GIBRLITLR at high specd. BNGLAND and GERMANY were still
at pcacc, but the BRITISH had instructions to shadow the
GOEBEN, am® accordingly the two BRITISH vesscls turncd
and followcd ths GERIANS to the castward. No salutcs wors
¢xXchanged. The GZRMANS specded up and began to drop the
BRITISH vesscls astorng the latteor vesscls roouired an
overhaul badly snd their Engincer complemcnts werc undor-
manncd. The DUBLIN came up from BIZERTA during the after-
noon and took up thc chase; shc kcpt the GERMANS in sight
until 10 pm when she lost them off CiPE SAN VITTO on the
north coast of SICILY. The Scnior Officer Prcscnt of the
BRITISH squadron planncd to follow slong and block the
north cntranec to the STRLIT OF MESSINA but his Commander-
in-Chicf told him to turn back.

The GERMINS continncd on to MESSINA and rcfucled from
a2 GERMAN liner, TH? GENERAL; the BRITISH Commander-in-
Chief, Admirsgl Milne, did not know where the GIRMANS were
until 5 pm the next day, 5 August.

Admiral Milne had at first been assigned the task of
vreventing the GIRIANS from interfering with the FRENCH
troop movements from NCRTH AFRICA; in addition he had in-
structions to [1), watch the ADRIATIC because of the AUS-
TRIAN fleet there, and (2) not to gllow his forces to be
brought to action at this stage unless it was in s general
engagement'in which the FRYNCH forces were taking part. Af-
ter war was declared against GTRIIANY at midnight, € August,
he was also assigned the GOEBEN as his objective; none of
his previous instructions were either cancelled Or modi-

fied.
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At this point it should be noted that the FRENCH Com-
mander-in-Chief had suddenly and radically altered his war
plens; he divided his fleet into three Convoy Groups to guard
his transports instead of allowing them to vproceed unguarded
and employ the fleet in a covering movement to the eastward
a8 had been originslly planned and was so understcod by the
BRITISH. When the FRENCH Commander heard of the GTRUMAN raid
on PONA and PHILIPFEVIILT he held up the troop movements and
disposed a strong force just east of ALGIERS to intercept the
GTRMANS in csase they attempted to escape to the westward. The
BRITISH, by the way, neglected for twenty-four hours to inform
the FRYNCH that the GEIMANS had made off to the eastward after
the bombardment.

The BRITISH Admiralty and Admiral Milne were totally un-
aware of the new PRENCH dispositions and no changes were made
in the BRITISH cbjectives; accordingly Admiral Milne adherred
to his first task, that is %0 guard the FRENCH troop move-
ments, and he made his dispositions with that end in view.

His strategic attitude and his dispositions howevcr, were
distinetly defensive in character; his decision under his

mission, was to deny the GERMANS cxit into the WESTERN MED-

——

ITERRANEAN rather than to locate and to destroy them.

The ADRIATIC was watched by Admiral Troubridge with
four armored cruiscrs and eight destroycrs; a light cruiser,
the GLOUCESTER, was stationed to watch thc southern entrance
to the STRAIT OF MESSINA. Admiral Milne himsclf, with two
battle cruiscrs and fwo light cruisers, guarded the line,
SOUTHERN SARDINIA, WESTBRN SICILY, CAPR BON; onc battle crui-
ser, the INDOMITARLE, went into BIZERTA for fuel; one light
cruiser, the DUBLIN, went to MALTA to refuel. The northern
entrance to thce STRAIT OF MESSINA was left unguarded until
6 August aftecr thec GERMAN squadron had dcparted. Admiral

Milne has stated that at 5 pm, & August, thc GERMAN ships wors
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roportcd to be fucling at LESSINA., At Spm, 5 August, the
BRITISH Admiralty kncw positively that the GERMAN ships werc

&t MUSEINA. Only onc BRITISH ship, the light cruiscr GLOUERSTRR,
was on guard at MISSINL, and she was not pormitfed to pass
through the STRAIT on account of the ITALIAN ncutrality rcgu-
lations. The noxt day, 6 August, Admiral Milns decidcd to take
the offinsive; he swopt castward along thce north coast of
SICITY in ordcr to intcrcept thce GERMANS in casc they came

west along that route. A light cruiscr, thce CHATHAM was scnt
ahcad at high spced to watch off MISHINA. At 6 pm, when the
BRITISH sguadron was 30 miles north of MARITTIMO ISLAND, off
the weet coast of SICITY,; and two hundred milcs from MESSINA,
the GLOUCESTER reported that the GERMANS had been sighted
heading south from MESSINA. Admiral Milne then turned back

t0 guard the western psssages again. The GERMANS, shortly
afterwards, turned away to the north eastward and he was left
miles behind.

The GERMAN squadron encountered difficulties in refueling
at MESSINA; it wag late in the afternoon of & August before
this operation was comvleted. In the meanwhile, Admiral
Souchon was very uncertain as to his future movements; his
orders to CONSTANTINOPLE had been countermanded and he was tolad
to go to POTA or else break into the ATLANTIC. AUSTRIA was not
ready to help with her fleet and declined to declare war at that
time, and so, the GUIEMANS could not go to POLA. Admiral Souchon
was finally left at liberty to choose his own course; he
elected to go to CONSTANTINOPIE.

The GERMANS ssiled from MESSINA at 5 pm, 6 August, and
headed south until the GLOUCESTER was sighted shortly after-
wards, when they turned off to the north eastward, hugging
the ITALIAN coast; the GIOUCESTER followed along. At II pm
they turned off to the south east and laid a course for CAFE
MATAPAN in southern GREECE, still followed by the GLOUCESTER.

This continied until 1.35 pm the next day, August, when the



1921
6=27 (3) - 5=

BRESIAU tried to crowd the GILOUCTSTER astern and cthake her off;
the GLOUCESTER opened fire on her and a long range action began
between the two vessele. The GOEBEN turned to assiet her con-
sort which forced the GLOUCESTER to break off the ensgagement
and haul away, but not out of sight, however; she continued to
follow when the CTURMANS squared away on. their courese. At 4.40
pm, when off CAPE MATAPAN, the GLOUCESTER gave up the chass;
her fuel was running short and Admiral Milne feared for her
safety..
The GERMANS continued, unmolested, into the AEGEAN; hard-
1y had they sntered it when Admiral Souchon was told not to
proceed at once to CONSTANTINOPLE, as the TURKS weré making
difficulties about allowing him to enter. He cruised slowly
eastward during the night of 7-8 August and put in &t the ISLAND
O® DENUSA the followins afternoon to refuel from a collier that
had been awaiting him in the vicinity. He remained there until
10 August trying to g6t in touch with CONSTANTINOPLE, but without
success., In the meanwhile, the BRITISH were closing in on him
from the ~estward and he could remain no longer; he sailed at
5.45 am, 10 August, and arrivel at the DARDANRLLES at 5pm the
same day. It is reported that he wae determined to force an
entrance in to the DARDANTIIES if necessary. #“ortunately for him,
thie was not necessary; the TURKS reicsed no difficulties and he
was piloted into the DARDANFLLES shortly after his arrival,
When Admiral Milne was informed by the GICUCESTER that
the GFFUMANS had turned away to the north esst, there was noth-
ing for him tc 4o except to follow as beet he could; his scquad-
ron neede¢ fuel and s0 he proceeded to MALTA, arriving there
about noon 7 Auguet.. The INDOMITABLE arrived at MALTA shortly
afterwards; she had fueled at BIZFRTA, but was not able to take
up the chase inmediately on account of boiler trouble which
reGuired twelve houre repeirs. The DUBLIN, with two destroyers,
had sailed from MALTA at 2 pm, 6 August, to join the ADRIATIC

patrol; che attempted to intercept the GFRMANS during the night
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of 6-7 Auguet ané attack with torpedoes, but she failed to make
contact and continued on to her destination.

Admirel Troubridee, with The Piret Cruicer Scuadron, weE
patrolling off CEZPHALGNIA when news reached him of the GIRMAN
departure from MIS-INA. He very pfoperly ectimated that they were
making for the ADRIATIC, =0 he turned north to intercept them near
PANO IS. in the STFAIT ¥ OTEANTO. Upon hearing that the G7FHANS
had turned away to the scuth eas%ward, he turned south to inter-
cept them at dawn, hoping thereby to engage on more eqgual terme,
since he considered the CF MANS %0 be superior to him in a

aylizht action. He was precccupied with his instruction to
avoid engaging a supserior force althoush he had been told thet

the GOEBEN was hie objrctive. Hie eight destroyere had Jjoined

i

him, but they were very chort of fuel and could not carry on very
long. At 3.50 am, 7 Ausust, he saw that he could not nosesibly
make contact by cawn, fC he geve un the chatge and put into ZANTE
to refusl.
imiral Milune, witih three battle cruieers and the WFEYMOUTH,

sailed from MaITA at 1.00 am, 8 August, for CAFE MATAPAN; the
GTHYANS had isct been feen in that vicinity &t 5 »m 7 Avgust,
headed eastward at fifteen knote. When he was half way to
MATAPAN, at 2.30 pm, 8 Avaust, & msceags was sent to him, by
mistake, from the Admirsity, that war had been declared with
AUSTFIL. This change in ths situation recuired that the chase bs
broken ofi and his forces concentrated to oppose the AURTRIAN
fleet. He sccordingly ordered his flest conceutruted at a point
100 miles south west o0f CIPHALONIA, snd he preccesded with his
scuadron to that pcoint.

Iater on, that day, he wae informed that the AUSTRIAN war
telegram was a false alsrm, dbut that relutions with AUSTRPIA were
critical: so he continues with his concsentration until noon, 9
August, when the Admirelty instructed him to continue with the
sgarch for the GOLBEN.

.,

Aul’l’ll ral Mi hac

L
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fost twenty veluable houre and was far

behind the GERINS. He continued the sgarch, however, and arrive
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in the AEGEAN the following morning, 10 August, and was only

100 miles to the west of DENUSA when the GERMAN squadron sailed
from there for the DARDANELLES. But he was unaware of this fact.
He searched the AEGEAN without success until noon the following
day when he was informed thét;the GERMANS had put into the
DARDANELLES the previous.evéning. He then proceeded to the
DARDANELLES and took up & watching position there to preyent

the GERMANS from escaping into the MEDITERRANEAN.

At no time during the‘préqeding qvents did the Admiralty

or Admiral Milne have the faintest idéé that the GERMANS would
make'for'CONSTANTINOPLE. Apparently the GERMAN-TURKISH intrigue
had entirely escaped the notice of the BRITISH”diplomats. The
BRITISH were continually preoccupied with the convietion that

@he GERMANS would attempt to escape to the westward or into the
ADRIATIC: When the GERMANS finally made off to the eastward,
there was some. apprehension that they might appear off ALEXANDRIA
and the SUEZ CANAL, but the DARDANELLES was considered to be
entirely out of the question because of the mines that had been
planted there, and because of the neutral attitude of the TURKS.
.. The GOEEEN and BRESLAU were nominally transferred to the 4
TURKISH navy becoming the SULTAN SELIM &nd the MIDILIU. On Nov.
18, 1914, the GOEBEN fought an indecisive action with three
RUSSIAN pre-dreadnaughts. During this action or shortly after-
wards, the GOEBEN was heavily injured by a double mine explosione
The first mine struck the starboard bow over the provision
storerooms, shattering the hull from the belt to the docking
keel;.the second mine exploded on the port side over a coal
bunker, disebling the third barbette. "It took three months to
effect repairs at CONSTANTINOPLE by means of cofferdams. The
GOEBEN appears to have. been again mined on another date during
1915 or 1916. During 1917 shé was again injured by bombs dropped
from a BRITISH HANDLEY-PAGE seroplane during a raid on CONSTAN-
TINOP2E. In January 1918, the GOEGEN and BRESLAU sank the
BRITISH monitors RAGLAN and M 28 st IMBROS, but both ships were
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mincd. The BRESLAU sonk, cnd the GOFSHN was beached neer NAGARA
PT., wheorre €ho wes repoetedly attacked by bombing planes An
unsvecoes ful attek wae sleo madc by eubmerines asainet her. Fhe
wae towed off, and aftcr the capture of SEVASTOPOL che was taken
thers to be docked, rofitted, overhaulesd, and to have her boilers
rotuboed. The GOE3EN hae probably had morc narrow escapes from
dcetruction than eny other Dreednausht or Battle Cruiser in
cxietencos; cho corteinly is & remarkable testimonial to the
thorough underweter protection of GIEMAN Battleshipe and Battle
Cruitersc. Her present condition is very bed, as all but two of

two

ny

her twonty four boilrre are ocut of cction, znd. there ar
unrcepaired holes in her hull below the waterline.

(b) Tha 12 RO &
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the campaign.

The: final purpose of the GERMANS in this campaign wae
to throw TURKEEY into the srms of the CENTRAL POWERS in order
thet those powers misht gein control of the DARDANELIES for the
doubles purposc of iesolating RUSHIA from her Allies, and for
thrcatoning IGYPT and the ALLIES' far eastern communications.

- (¢) Theo etratogic pisnning.

So far as can be ascertaincd, the GIRIIANS had no pre-
wer navel etratosic plens in the MTDITERRANEAN other than joining
forces with the AUSTRIANS in the ADRIATIC. The mein purpose of
this campaign wae apparcntly dccided upon at the last minute.

The plan to bombard R0ONA and PHILIPPEVILLE was not'saund; The
results that might have bren obtained were totally incommensurate
with thes rieke involvad. This venture was carricd out by
Admirsl Souchon in the fice of urgent orderse to proceed to CON-
STANTINOPLE; undoubtedly, ho wae awere of the purpose behind that
movement end wae cognizant of the far reaching consequencésy
thot might attend feilure.

That bomberdment did serve onc purpose however; it served
to kecp the BRITISH &nd ¥RENCH preoccupiceé with the idea that the
GERMANS intended to opercte in the WESTERN MEDI TERRANFAN or thet
they might attempt to escepo in that direction, with the result

thaet the castorn routes were lightly guarded which facilitated
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the GERMAN movemrnt in that dircction.

The etrategy involygcd in sending these two GFRMAN werehips
to CON:TANTINOPLE at that time was masterly. It took the ALLIES
completely by surprisc which was & great aid towards ite succese-
ful execcution. Their sntry into the DARDANELIES was a deciding
factor in bringing the TURKS over to the CTHTRAL POWERS, besides
greatly etreongthening the morsle and the material of the TURKISH
naevy. The faur roaching resulte of thie etrateogic planning will
be digcueecd later on.

The ¢tretegic plans of the ALLIES, as decided upon before
the war, wore sound snd adequatc. But the RENCH Commander-in-
Chief did not adherc to them with tho result that tesk: were
duplicated, tho two forces worked at cross »nurposes, and the
mein objeetive of the campaign was obscured., Before the BRITISH
declered war on GRRMANY, little counld be planned except to
chadow the GERMAN voscple ané to disposc strong BRITISH forces
between them a@nd the WRINCH transport routes, After war was
declared, and the GOEBTN had becn aseigned as an objective, the
BRITISH Communder romained preoccupiecd with hie first objective,
that ig, to protoct the WRENCH troop movemente. His estrategic
attitudc snd his plens woere docidedly of a defensive character.
Tho GERMANS took the initiative and held it throusghout; the
BRITISH werc continually readjusting their dicspositions to meet
the GERMAN movements and were always & little too far behind to
sccomplish anything.

It would appeer that Admiral Milne's proper decision, under
his miesion "to protect the FRENCH troop movemente", was, to

contain or to deetroy the cnemy vosscle. 8Such a decision would

have given him the initiative and a dofinite objective. He

finally ceme to thie decision but it war too lote, the birds had
flown «nd thoy soon got out of his reach., It ie believed that
he miseed hie great opportunity when he fziled to bottle up both
entrences to the STRAIT OF MESCYINA while the GERMAN veesels were
fusling there during 5-6 Awpust. He knew that tho GFRMANS were

thore 2t 5 pm, 5 Auguet, -nd he could have csont a battle cruicser
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cnd o light cruicer to waxeh sach entrancs.

Wheon, on o Aungust, the INDOMITABLE was font into BIZERTA
to rofucl, = dcfeneive €trategical disvosition to guard the
channels to the WIRSTPRN MUDITEPRANEAN was indicatedl. A% about
the eame time, ths DURT-IN wae sgnt into HMALTA to refuel; this
voesel wae complete with fuel in time to leave MALTA &t 2 pm,

& August, and to intercept the GIRMANS when they turned castward.
An offencsive stratogic attitude would have sent the INDOMITABLE
to MALTA ine tead of BIZFERTA, and tho result of the cempaign might

have been very different.
(d) %he toectices involved.

There w

=
09

s

only ons incidert in thie campaisgn where

n

tactice wore involved: thic was when the GLOUCESTER followed the
@BOEBEN and BREGLAU from MESSINA to CAPE MATAP:N, koeping the
cuthorities conetantly informed of their location and movemente,
end &t the same timo, che suficred no damage from the superior
forces ahegd. Of this incident, Corbett saye: "Por his conduct
throughout the affair he wae highly commended by the Admiralty.
The GOEBEN, €o ran the minutec on hie report, could have caught
and eunk the GLOUCESTER at any timo---- che wae apparently
dotorred by the latter's beldness, which gave the impression of
support close &t hand. The combination of zudacity with restraint,
unewerving attention to the principel military objeet, viz holdinz
on to the GOERTN and strict conformity to orders, constitute a
naval episode which may justly be regarded as @ model! In endorse-
ment of thies judgement, Captein Kelly received the honour of the
Compenionehip of the Beth. His conduct wos the one bright spot in
the unfortunatc episoda.
(e) Phe logistice involved, including the offect of logistics
on the oporatione,

Logistices played a very importent part in these opera-
tione, &nd, in each instence, they rei.cted sdvereely upon the
BRITIGHE., The threc principel cloments of logistices that playoed

part will be discusscd separately «¢ followe: one, personnel;

two, metorial, and thren, fuel supply.
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1. Personnel.

The RBLITISH battle cruisers were undermanned st the
outbreak of war and especially §0. in their Engineer Departments,
with the result that when sustained high spoeds woere required,
there was not sufficient cngineer’'s forece to kcep up the pace.
This condition cnabled the G RMANS to morc zazsily drsw away
from thce BRITISE battlc cruiscrs off BIZPRTA on 4 sfugust. Just
prior to the outvrsak of war, sné when it scomed incvitable, the
MEDITIRRANTAN was alive with BRITISH morchant shipping with
Navzl Resorvists on board from which thiuir warship's crews conld
have boocn rupleted.

2. Maoterial.

The GOETEN had rcecived o thorough overhaul at POLA
during the period of strzincd rclestions boforse the war, The
BATSLLU was elso in cxecllent condition. This fact cnabled the
GERN&NS to shakc off th: BRITISH pureuit on 4 August and cntor
MESEINA undctecetcd, with the riosult that the BRITISH Commander-
in-Chicf was unawsre of their whoer sbouts for a poriod of
scventoon hours after war was deelsorcd, which was probobly a
contributing factor in th:ir final <sceopc. It is roported that
the GOEREN did two knots better thar her designed speed at that
time.

On the other hand, the BRITISHE battle cruisers had not
been in dock for some time; their bottoms were foul and their
machinery was not in the Lest of condition. The INDOMITABID
had just begun her overhaul at HiIT. when war became imminent;
she »ut t0 sea without repairs and consequently, she wsas not
able to make her designed speed, and wes soon left behind when-
evsr high speeds wers required. The most serious consequence OI
that delayed overhaul was yet to come; when she arrived at M IT.
at noon on 7 August, and the 5URLNS were escaping to the
Bastward, she was complete with fuel and might have 3ziven chase
had she not reguired twelvs hours boiler overhaul. It is true

that she wzs then some threc hundred miles astern of the encmy,
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but a determincd pursnit might have accomplished much, cspceially
when it is romembercd that the SERLANS tarricd for sixty hours
in the ARGTAN befors proe&cding to COEST.NTINOFIE.

3. Fucl supnly.

In theoir logistic arrangomcnts, the GFRMANS madc good
usc of their mercantilc marince in the MPEDITVRRANEAN. - . GRRM/.N
collicr was stationcd at MALJORCL in the WRSTRRN MUDITERR AW N;
the liner"GPNTR.IL" was on hand at MESSIN., and anothcr collicr
was stationcd in the E/STERN MODITERR.NT N and which was
availablc when it was rcouircd. Pu.l was also availablc in
the AUSTRILN ports in the ADRIATIC. Thesc logistic srrangoments
magde it possible for the GARMAN squadron to move cithor north,
east, or west and find fucl ¢n routc. It is vury nrobablc thet
this fact had a very considerable bearing in deciding Ldmiral
Sonchon to zo to CONST.NTIHOPIE when he was left at liberty to
choose his own course of action; he knew that he could use high |
speeds in order to escape and at the same time be sure of a
sufficient fuel suvnly after the escane was effected.

On the other hand, it avpears that the BRITISH vessels
required refueling at every critical moment. The fact that
the GIRLINS had the initiative and forced their opponents to
conform to their movements, is one reason why the BRITISH were
always out of step. When the G RM'N squadron sailed from
MZ3SINL on 6 ugust, the BRITISH battle cruisers necded ro-
fueling and cowld not immediatcly give chase; the destroycrs
off the ADRILTIC were very low in fucl at this timec, and wcrc
of 1ittls use. idmiral Milnc states that hc had considerable
difficulty in getting fucl. The GLOUCISTIR was compcllcd to
give up the chasc of the GONBUN and BaLSL.U off CAPE MATAPAN
on 7 August because of lack of fuel. The DUBLIN and two de-
stroyers, replete with fuel, had passed her close aboard the
night before, but were not assigned to the chase. Had the
BRITISH battle ctuisers not . been compelled to stop at MALTA

for fuel, it is vossible that they might have discovered the
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GERIIANS in the ARGEAN and brought them to action.

(f) Conclusions as to0 the results achieved in comvparison
with those sought.

It is believed that the results achieved were infinitely
greater than those sought. When TURKEY entered the war on the
side of the CENTRAL POWERS, the GUAMANS gained a far reaching
strategical advantage over the ATLITS. At one stroke, RUSSIA
was cut Off from her allies; her unlimited man power could not
be developed, as she necded arms, munitions, and financial
support in order to do this. Her grain, which was sorely needcd
to fced the ALLIYS | could not be shipped out and consecgquently,
hor financial and cconomic condition wont from bad to worsc.
Beyond this again was the secneral qucstion of shipring. The
enormous drain which the war was making on the avsilable tonnage
was a scrious anxiwty to the ALLINS, snd in the RUSSIAN RIACK STA
ports were locked up no fewcr than 129 stcamships, ALLIED,
ncutral, and intcrned cnomy, with an aggregate of ncarly 350,000
tons gross.

The fasct that the CENTRAT POWYRS controlled CONSTANTINOPIE
finelly induccd BUIGARIA to untor the war on their side. This
circumstancce hastecnced the fall of STRRIA, which fact gave the
CENTRAT POWPRS an unintcrrupted line of communicaticn to the
BOSPORUS snd on to TGYPT and thce INDIAN OCEAN. TGYPT and INDIA
worc threastencd; the RUSLIAN control over the ELACK SEA was
woakcned; the ATLIES werc compcllcd to divert an apprecisble
amount of thoir naval and military strcength to guard thoir
castoern lincs of communication, and their disastrous sticompt to
rc takc the DARDANTTIIES was tarribly costly in men, moncy, and
matorial, in sddition to destroying s coansidcrable amount of tholr
prcstige and sclf confidcnec.

Finally, the GURMAN control of thc BOSPORUS dcnicd to the
AILITS the oprortunity to surround the CFNTRAT POWELRS with a ri
of stecl and cut them off frem s»roading the war cffoctively

bcyond the confincs of FUROZE.
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(£) 2. VWore ths waramount principles sclectcd and cor-
rcetly applicd?

The prineiplc of the objocctive will be considercd first.

The stratcgical objeetive of the GBRIUAN GOVIERMMDENT was tho
control of CONSTANTINOPLE togcther with the DARDAITTIRS and
the BOSPORUS, and, since that govermment boclicved that the
preecnce of Admiral Souchon's squadron at CONSTANTINOPLY would
lcad to the attainment of its objeetivs, thon Admiral Souchon®s
propcr objcetive was to placc his vcsscls quickly and safcly
inside thce DARDANTTILIS. He failcd to apvnly corrcetly the princi-
plc of the objective whun, aftcr having rcecived urgent orders
to procccd to CONSTANTINOPILT, hce stood on 10 bombard BONA and
POITIPPEVILIE. In tcomporarily leosing sight of his propcr objce-
tive, hc subjcetcd his command to possiblc damagce or dcstruction
at the hands of the FRENCH flcct, in order 1o carry on with =
vonture of verv doubtful valuc.

Aftor that, howcver, hce held to his objeetive with audacity
and rcstraint; he sailcd beldly out of MESSINA and hoadcd for
CONCTANTINOPIF when he had cvery reoson to believe that the
BRITISH flcct was concontrated in his psth, snd he rcfraincd
from being drawn into an cngagemont with the GLOUCESTER until
his cscapc was practicclly assurcd, although he could have sunk
that vessel at any timce. When he was et DUNUSA, swaiting
permission to cntcr the DARDANEILES, and the BRITISH began to
closc in on him, he azain displaycd acudacity and toenacity of
purplss by dcciding to procccd boldly to the DARDANTIIIRS AND
DEMAND ADMITTANCE, dctermincd to forec en cntrance if ncecssary.

Whoen he was fucling at MISSINA on 5-6 August, his ordcrs o
CONSTANTINOPIE wurc countcrmandcéd and he was told tc go to POIA
cls: broak inte the ATIANTIC; finally he was lcft at liberty to
choosc his own coursc. . of action, and hc chose t2 g0 to the
DARDANTIINS. This was a rarc ¢xibition of judgoment and tomncity
of murnosc. Hc knew that the FPRENCH werc in forec to the west-

werd and thet GIBRATTAR would be strongly hoeld against him. Bvoin
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in csceping into the ATLANDIC, his vesscls

would probably be desmagus whilc doing s, and the chanecs woerc that
he would cventually be huntcd down and destroyed aftor doing soms
demgze in the LTLLIZD shipping lanss. If he went to POLA he would
b¢ trapped in the ADRIATIC by the supcricr RRITISH and FRENCH for-
cag, and hoe would be impotont for the remsinder of the war. He
bolicved that strong BRITISH forces bayrcd his c8caps t2 the
ADRIATIC or to the castward. His situation sppcarcd to bc hopc-
less any way he turncd. He finelly dcceidcd t2 =2dopt that objce-

3

tive which, if succcssful, would gain the greatest cdvontage for

0Q

the GRRMAD czusc. Hietory has vindicatod his judgomont and
applaudcd his bocldncss

During thce first phasc of this campaign, the BRITISH applica-
tion of thce principlce of the objcetive docs not appcar to have
bcen cntircly corrcet. A multiplicity of objccetives worc assigned
by the Admiralty to Admirsl Milnc.

Th: & 'RMAN vesscls were 0 be proventcd from intcrfering
with the transport of the FRENCH AFRICAN ARMY and from leeving
the MEDITSRRANSAN by way of GIBRATTAR.

The ADRIATIC was t¢ be watchced to provent the GERMAN veesels
from ¢ntoring and also Mhat the AUSTRIAN floct might not leave it
undctceetcd.

The GOEBEN and BRESLAU were to be provented from interforing
with tradc in the BASTERN R.SIN OF THD MEDITERRANTLN.

The possibility that ITATY would join the CENTRAL POWERS
was t2 be bornc in mind.

The ncutrglity of ITALY was to bc rigidly rcspcetcd, no
belligeront worship was to go within six milcs of the ITALIAN
cogst.

There wers thus imposcd upon Ldmiral Milnce four objectives,
one contingency, =nd onc limitation. In addition t2 the zbove,
he was instructcd not to accept action with a supcrior forec unloss

in = goncral cngagement in which the FRENCH worce taking part.
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AfTtir wor was declarcd, the GORRTI was added to Ldmiral
Milnu's long list of objeetives. Non: of the othors woere cither
cancelled or modified.

4dmiral Milne seems to have been preoccupied with his
mission of guarding the FRENCH troop movements to the neglect of
what is believed to have bsen his primary objective after war

had been declared, i.e., to contain or destroy the GERMAN vessels.

3

he BRITISH Admiralty seems to have been likewise preoccupied.
This opinion is based on the fact that no attempt was made to
bottle those vessels in MESSINA while they were fueling there

on b-6 August. Admiral iiilne knew at 5pm, and the Admirglty at

6 vm, on 5 August that those vessels were fueling at MESSINA.
They remained at MESSINA for thirty six hours. From his position
at the time, Admirsgl Milne could have placed a strong force at
each entrance to the STRAIT OF MESSINA before the GBRIANS
departed and thus insured bringing them to action. Such a
decision would have supported each of his missions that concerned
the GOEBEN and BRESLAU.

The principle of the offensive.

The GERMAN Commander correctly applied this principle in
that he seized the initiative from the start; he boldly sailed
for his destination no matter what o0dds were in his path. His
mission did not permit him to seek an action with the enemy; on
the contrary he very wisely declined to make an easy prey of the
GTOUCTSTTR since it would unnecessarily delay him and would not
add materially to the accomplishment of his mission.

The BRITISH, on the other hand, adopted a decidedly defen-
sive attitude. Every disposition that Admiral Milne made was
intended to prevent the GERMANS from accomplishing some particu-
lar purnose., He made a belated offensive movement on the morning
of 6 Auzust vhen he started for MESSINA with the intention of
encountering the GRRIANS as they came west from there; he assumed
that they would respect TPALIAE necutrality and would refrsin from

from using the STrRAIT OF MESSINA.
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It is believed that it would have been vproper for him to
have assumed the offensive the previous afterncon, upon lcarn-
ing that his encmies were at MESSINA, and to have made them his
immediate objective. This action would have given him the
initiative and permitted him to hold it until the end. As it
was, he never gained thc initiative at all with the recsult that
he had to conform his every action to thosc of the GZRMANS.

THY FPRINCIPLE OF CO-OPERATION.

This principle was cmpﬁasizod by its almost total ncglccet;
in tho first placc, during the days of strainecd relations that
immediately preceded the war, the BRITISH Admiralty fsilecd to
get in touch with the Naval AuBhoritics at PARIS, and the
FRENCH likewisc failed t0 get in touch with the BRITISH. On
7 A»ril, 1914, thce BRITISH and FRENCH agrecd upon a joint war
plan in the MIDITERRANEAN in casc of war with the CRETRAL POWERS
which might also incluvde ITALY. VUndcr this plan, the FRENCH
troop transports from NORTH AFRICA wcrc to procced unguarded to
FRANCE whilc thc wholc FPREFCH flcet was to scck out the cunemy to
the eastward, thus covering the transit of the troops., The
BRITISHE were to follow the general plan as outlined in Admiral
Milne's instructions.

The two Commenders-in-Chief had neither met nor conferred
in any way.

The FRENCH fleet put to sea at 4 am on 3 August, out,
instead of following the plan as outlined above, the Commander-
in-Chief decided at the last minute that it would be safer to
convoy his transports, and so he split his fieet into three
convoy groups and sent them to the ports of embarkation. When
the news of the attack on BONA reached him, he dispatched =a
strong squadron of battleships, cruisers, and destroyers 1O
CAPE MATIFOU, just to the eastwsrd of ALGIERS, to bar the GERMAN
escape to the ATLANTIC. Thus there was no reason fow Admiral
‘M&ln@ t0 be concerned over the FEENCH troop movements nor over

the GERMANS escaping into the ATLANTIC.
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Byt the FRNNCE ITINISTRY OF MARINE aid not inform the
BRITISH Admiralty of the new FRTNCH dispositions that had been
made on 4 August; the result was duplication of tasks and much
working at cross purposes.

It was 24 hours before the FRENCH Commander-in-Chie?® knew
that the GOEBEN and DRESLAU had made off 0 the eastward after
bombsrding BONA. The BRITISH either neglected or were unable.
because of poor communications, to inform the PRINCH Admiral
of that important event, with the result that the FRIINCE troop
movements were greatly delayed.

Important politicael information was withheld from both
Commanders-in-Chief, and other political information reached
them too late t0o be advantageously used.

The principle of the economy of force; this principle,
correctly applied, aids in carrying out the princivnle of the
Objective, and the principle of security, and the principle of
superiority. In this campaign, the princinle of economy of
force was incorrectly applied due to the failure of the two
Admiralties to apply the principle of co-operation. At a
critical moment, the main strengths of the two fleets were
devoted to one objective, whereas the FRVNCY fleet alone was
more than sufficient to accommlish that mission. The unnecessary
inclusion of the BRITISH battle cruisers in this task denied to
them the unobstructed pursuit of their proper objective, that
is, the GIRMAN vessels themselves. Admirsel lilue would thus have
been ghle to dispose his forces, in supsriority, at the two
entrances of the STRAIT OF MESLINA, and he could have at least ang
applied correctly one of the elements of the principle of securi-
ty, that is, the GDRMANS could not have surprised him by making
off unobstructed toward CONSTANTINOFIL.

The princivnle of movement.

The GNEMANS applied this principle correctly when they
located ‘their colliers in the TASTLRN, CTNTRAY, and #STERN

MEDITTRRANTAN. When AGmiral Souchon, on 5-6 August, was left
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at liberty to choose his route, north, cast, or west, he was
rrobably influenced in choosing the most advantageous course of
action, that is, to go to CONSTANTINOPIF, bccausc of the fact
that fuel awaited him in the AEGEAN. Hc could thus expend large
quantitics of fucl in cscaping at high specds and still be
assured of a sufficicnt supply cnroute to enable him to carry
on to his objcctive.

On 5 August, after the GERMAN vcsscls had e¢luded the
pursuing BRITISH battlc cruiscrs and had made MESSINA, Admiral
Milne still considercd his mission to be to bar their escape
into the WESTERN ME DITERRANEAN. Consequacntly, sincc the
INDOMITARLE roquircd fuel, he sent her into BIZERTA to coal in
ordcr to kecp his forcc conccntrated on the l1ine that he intended
to dcfends This was a corrcct application of the principle of
movement under his mission.

The principle of security.

Sccurity in general, embraces all mcasures taken by a
command to protccect itsclf from obscrvation, surprise, and
annoyancc by thce cnomy, and to obtain for itsclf tho nccoessary
freedom of action.

Admiral Souchon failcd to corrcctly apprly this principlc
when he bombarded BONA and PHITIPPEVILLE on 4 August; war had
becen dcclarcd against FRANCE thc day bcforc and he was cxpccting
war with ENGTAND at auny timc; he had rcccived cxtremely urgent
ordcrs to proceccd to GONSTANTINOPLE; thc MEDITERRANEAN was
closcly watchcd by BRITISH and FRTNCH warships and his principal
¢lecment of sceurity was secrceys At the time of the bombardment
hishlocation and movements were entirely unknown to his enemies
and it is possible that he could have eluded the BRITISH forces
to the eastward of him and have reached his destination unde-
tected. As it turned out, his location was known at daylight
4 August; shortly afterwards he ran into two BRITISH battle crui-
sers which were searching for him and only the fact that ENGLAND

had delayed going to war saved him from certain destruction or
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severe demage. His superior speed enabled him to shake off his
pursuers, but the consequent large fuel consumption compelled
him to put into MESSINA to refuel before proceeding eastward;
he encountered difficulties in refueling at MESSINA and had to
remain there for thirty-six hours which was ample time for his
enemies to have penned him in and have insured his certain
capture or destruction..

Their failure to do this, however, was for him a fortunate
blunder on the part of his enemies, and he took full advantage
of it. The GOEBREN made her way, unobstructed, to CONSTANTINOPIE,
carrying with her for the peoples of the EAST and the MIDDIE EAST
more slaughter, more misery and more ruin than has ever before

been borne within the compass of a ship.





