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STUDY OF TH : AIAJOR NAVAL OPERATIONS CONDL'CTED 

BY Tff; GDilli1ANS n1 THE vvORLD WAR. 

THE ESCAPE OF '.l.1W~ GOE BEN AN J BRESLAU. 

(a) A brief narrative of events. 

The GOEBE!i and BRESLAU, una_er the c.ommand of Admiral 

Sou ch on, we re operating in the lvIEDITERrLANEAN prior to the 

outbreak of the World War; it had been intended that these 

vessels should operate with the Ar STRIAN fleet out of the 

ADRIATIC. The GOEK:N was a battle cruiser of 22,640 tons 

with ten II"-50 caliber, an~ ten 5~9-45 caliber guns; her 

de sj_gne d speed was 27 knots. The BRT:f:: LAU was a J.iisht cru­

iser of 4550 tons with twelve 4~'I guns and 25. 5 knots, 

The thre e BRITISH battle cruisers, nnrr.EXIBLF, INDOM­

ITABLB~, and INDFFATIGABIE, displaced about 18,000 tons each, 

vvi th eight 12" guns and 25 kn,ots s:pee d; the BRITISH light 

cruisers, except GLOUCI:sT:,~;R, were superior in gun power, but 

with a half knot less s:pee d than the BRESLAU; the GLOUCES­

TT;R 1r.ras slightl;y· infe rior in fi ghting strength to the BRES ­

LL.U. The four armorea_ cruisers 11vere very much inferior in 

s:pe e d and fi ghting strength to theGOEBEN, 

The GZl~vIAN squadron fueled at K:UNDISI on 1 August and 

s s iled for LIESSHU .. , arriving there on 2 August when the GOE ­

BEN again fu ele a.. Admiral Souchon le ft MESSINA early Mon­

day morning, 3 Au:5u.st, and stood away, undete cted, to the 

we stward along the north coast of SICILY, in order that he 

might bo in a position to hamper the FR~NCH troop movements 

f :rom A:S G~'.}d}.1. ·when vrar was declared. At 6 pm that day he 

he ard tha t war was declared be twee n GK?J-IANY and FRANCE; he 

also received. lnstructions to procee d wt th his squadron to 

C0 NSTANTINOPIB. 

His orders to CONSTANTINOPLE wore of "extreme urgency" 

bnt he de c1a_e d. to c ontinue with the present vsnturo , and so, 

at daylight the next ciay, 4 August, his vessels bombarded 
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BONL. and PHILIPPT_; VILLE, but did li ttlc damage. . L.ftor a 

f c, int at making off to th8 westward., the GY:illL"!...NS headed cast, 

and a t 10.30 am tho y encounterc cl tho BRITISH battle crui--

S ;: rs IHDOifITABLP.: and I ND"·:F.ATIG!,.BL]; which woro making for 

GIBR .. '...LTLR at high spoo a.. I:NGLI .. ND and G:e:RMLUY woro still 

at -peace, but tho BRITISH had instructions to shadow the 

GOEBT:N, £..ll& accordingly the two BRITISH v c sscls turno d 

and follow,:, d tho GI: Ri'-:TLNS to the eastward. No salute s wc r o 

oxchangod~ Tho GERM.ANS spoc do d up and began to drop tho 

BRITISH ve ssels astern; the latter vess e ls roauiro d an 

overhaul badly and their Engineer compleme nts wor o unde r­

manned. Tho DUBLIN cam0.; up from BIZ:S RTA during the after­

noon and took up the chase ; sho kc pt tho GEnivL .NS in sight 

until 10 pm when she lost thorn off CAPE SAN VITTO on tho 

north coast of SICILY. Tho Sonior Officer Prosont of the 

BRITISH squadron -pla.nno d to follov1 a long and block the 

north entrance to the STRLIT OF ME SSINA but his Commandor­

in-Chio f told him to turn back. 

Tho GEJl.t::JJS continue d on to ME;SSINA and rcfuolod f:rom 

a GERNIAN liner, THc; GENERAL; the BnITISH C ornmande r-in­

Chie f, Admiral Ivlilne, did not know ~Nhere the G!':RMANS were 

until 5 pm the next day, 5 August. 

Admiral Milne had at first been assigned the task of 

preventing the GI; l-1MANS from interfering with the FRENCH 

troop rn ovemen ts from NC)RTH A?RICA; in addition he had in­

structions to ll), watch the ADRIATIC bec ause of the AUS­

TRIAN fleet there , and (2) not to allow his forces to be 

brought to action at this stage unles~ it was in a general 

engage~ent in which the FR17:NCH forces we re taking part. Af­

ter war was de cl are d a ,1ainst G:SRL1ANY at midnight, 4 August, 

he was also assigned the GOEBEN as his objective; none o'f 

his previous instructions were either cancelled. or modi-

fie a_. 
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At th is point it should be noted that the FRENCH Com­

mander-in-Chief had suda..enly and radically altered his war 

plans; he divided his fleet into three Convoy Groups to guard 

his transpcirts instead of allowi1:i.g them to proceed unguarded 

and employ the fleet in a covering movement to the eastward 

as had been originally planned and was so understood by the 

BRITISH. When the FRl~lJCH Commander heard of the GP.RMAN raid 

on BONA and PHILI}'.P!~VII.LF. he held up the troop movements and 

disposed a strong force just east of ALGIERS to intercept the 

G:"'n!l:f.ANS in case they attempted to escape to the westward. The 

BRITISH, by the way, neglected for twenty-four hours to inform 

the Fmi;NCH that the Gn~JJL!\.NS had made off to the eastward after 

the bombardment. 

The BRITISH Admiralt;y· and Admiral Milne w0rG totally un­

aware of the new Fi11::JNCH dispositions and no changes were made 

in the BRITISH objectives; accordingly Admiral Milne adhorred 

to his first task, that is to guard the FRENCH troop move­

ments, and ho mad.e his dispositions with that end in view. 

His strategic attitude and his dispositions howevor, wore 

distinctly dofcnsivo in character; his decision under his 

mission, was to d0ny the GER!vIANS oxi t into the VV:E~STERN IvI.F.D-

----
ITER.B.ANEAN rather than to locate and to destroy them. 

Tho ADRIATIC was watched by Admiral Troubridgc with 

four armored cruise rs and eight destroyers; a light cruiser, 

the GLOUCESTRR, was stationed to watch tho southern entrance 

to the STRAIT OF MESSINA. Admiral Mil.nG himsolf, with two 

battle cruisers and two light cruisers, guarded tho line, 

SOUTHERN SARDINIA, WESTnRN SICILY, CAPT; BON; one battle crui­

ser, the INDOMITABLE, wont into BIZERTA for fuel; ono light 

cruiser, the DUBLIN, wont to MALTA to refuel. The northern 

entrance to tho STRAIT OF ME!SSINA was left unguarded until 

6 August afto r tho GE?,MAN squadron had dcpartc d. Admiral 

Milne has stated that at 5 pmt 5 Au,gust, tho GEHEAN ships woro 
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roport0d to be fueling at l.IF.SSINA. At 6pm, 5 August, tho 

BRITISH .Admiralty kn;:;w posi tiv(; ly that tho m,~:::nc.1.::JJ ships were 

at lff;S~: INA. Only one BRITISH ship, thG light cruiser GLOUCESTER, 

was on guard. at l\D~SSIN.L, and ma was not pc rmittc d to pass 

through thu STR.:'1.IT on account of tho ITALIAN ncutrali ty rv8'U­

lations .. Tho noxt day, 6 August, Ad1i1iral Milno decided to take 

tho offensive; h e swopt eastward along the north coast of 

SICI!,Y in order t,o intercept the G:f.'.:.RMLNS in case, they came 

wost along that routo. A light cruiser, the, CHATHAM was sent 

ahe ad at high spe;c d to watch off MES?INA~ At 6 pm, whon the 

BRITISH s~uadron was 30 miles north of MARITTIMO ISLAND, off 

tho we, st coast of SICII,Y J and two hund.ro d milo s from MESSINA, 

the GLOUC:CSTER reported that the GERI\IANS had been sighted 

heading south from MESSINA. Admiral Milne then turne a_ back 

to guarc1 the we stern passages again. The GI'.Rtu.ANS, shortly 

afterwards, turned awa~' to the north eastward ancl he was left 

miles be hind. 

The GEI·iM:AN squadron encountered difficulties in refueling 

at MESSINA; it was late in the afternoon of 6 August before 

this operation was completed. In the meanwhile, Admiral 

Souchon was very uncertain as to his future movements; his 

orders to CONSTANTINOPLE had been countermanded and he was told 

to go to POLA or else b:reak into the ATLANTIC. AUSTRIA was not 

ready· to help ·with her fleet and declined to declare war at that 

time , and so, the Gtr:Jl:TANS coula_ not 9,·o to POLA. Admiral Souchon 

was finally left at liberty to choose his own course; he 

e le cte d to go to CONS TANT INOPLE. 

The GERMANS sailed from MESSINA at 5 pm, 6 August, ana_ 

headed south until the GLOUCESTER was sighted shortly after­

warcls when they turnea_ off to the north eastward, hugging , . 

the ITALIAN coast; the GLOUCESTER followed along. At II pm 

they turned off to the south east and laid a course for CAPE 

lVLATAPAN in southern GiIB:Ji~C:S, still foll owe e_ by the GLOUCESTERo 

This contin10a. until 1.:35 pm the next day, 7 August, when the 
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BRESLAU tried to crowd the GLOucrsTER aE tern and shake her off; 

the G-LOUCF.STER opened fj_re on her and a lon~ range action beisan 

between the two vessels. The GOEBEH turned to assist her con­

sort which fo reed the GLOUCESTER to break off the en~ai1seme nt 

and haul auvay, , but :not out of sight; however; she continued to 

follow when the G-S:r::MANS Equared awaJ' on their courEe. At 4. ·10 

pm, when off CAPE MATAPA..~, the GLOUCE'.3T~R gave up the chase; 

her fuel was ru.nnin~ short and Admiral Milne fea:red for her 

safety .. . 

The GE1.M.ANS continued, unmolested, into the AEGEAN; hard-

ly had they entered it when Admiral Souch~n was told not to 

proceed at once to CONSTANTINOFLE• as the TURKS were makin~ 

difficulties about allowing him to enter. He cruised f'lowly 

eastward durinw the night of 7-8 Au~ust and put in at the . ISLAND 

011 DJ.l,NUSA the followinR afternoon to refuel from a col11er that 

had been awaiting him in the vicinity. He remained there until 

10 August tr~dng to ST,et in touch with COI'Jf:i~c'ANTINOPLE, but without 

success. In the meanwhile, the BRITISH were c1osing in on him 

from the ·.0.·estward and he could remain no lonf?:er; he · railed at 

5.45 am, 10 Av.gust, and arrive ,1 at the D.ARDAHELLES at 5pm the 

same day. It is reported that he waf: determined to force an 

entrance in to the DARDAN:STLES if neceesars. '◄1ortunateJy for him, 

this was not ne ces sar~; the TURKS ra.is ed no di ffi cul ti es and he 

was pi1 oted into the DA:qJ)./dI?:LLES shortly after his arrival. 

When Admiral IVli lne was informed b.Y the GLCU<:ESTER that 

the G:~:FM.ANS had turned awaJi to the north eaEt, there was noth­

ing for him to do except to folJow as best he could; his squad­

ron neede e fuel and so he proJeeded to MALTA, . arrivin.f?: there 

about noon 7 !rnRus t •. . The IIJDOMI TABLE arrived at M!\LTA i::hortly 

afterwards; sho had fueled at BIZ:f;Wr.\, but was not able to take 

up the chase irnmedj_ate]y on account of boiler trouble which 

requ:i:ed t 1?elve hours repa.:irz. The DUBLIN, with two destroyerE, 

had Eailed from MALTA at 2 pm, 6 AuG;ust, to join the ADRIATIC 

pa tro]; Ehe attempted to intercept the GERMANS durinf:s the night 
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f- ,. ,., ' t' d- tt k . i h t d o o-, .nUO.:uf an} a ·ac ,. w1 :; orpe oes, but Ehe fai1ed to make 

contact bnd continued on to her destination. 

Admi rr.1 Troubr id&: e, ~•1:i th ThP '.i1i re t Crui fer Squadron, v1a.s 

pa tro 11 in5s off CZPHALCHIA iNhen newf :te&ched him of the G:;:;RMAN 

d(0i par tur e from L!I:S '.·, INA. He very -properly er ti mated that the~· W8Ye 

makinR for the AD?.L4.r_rrc, Eo he tui-ned north to intercept them near 

li1ANO IS. in the STP!-IT 0 :1 OTP.ANTO~ Upon heating that the G~•'JIANS 

' had turne d away to the 1couth eastward, he turned 1:outh to inter-

cept them at dawn, hoping thereby to enga.~e on more equal terme, 

sj_nce he conEiderec tho G}}':-1Al.IS to be su:perior to him in a 

daylight action. He waE preoccuµied with his instruction to 

avoid enga~ing a Euper.ior force althou~h he had been told that 

the GOEBEN waf hir obj •• ctivo. HiE- ei~ht destroyers had joined 

him, but they ~era very ehort of fuel ant could not carry on very 

make contact by f~wn, FO he gEve u p the chaEe and nut into ZANTE 

to refu01. 

Admiral Milne, with three b~tt1o 0ruir::er1: and the VlF,YMOUTH, 

sail eel from IJ.;1.lTA at 1 .00 a:c1, 8 Aui:;uE t, fer CAPT; 1.:lAT.APAN; the 

G-::;,?MANf:, had l[ti: t been U ; pj_'1 in that vicinity at 5 ;)m 7 .AF!ZUft, 

.headec: eaetv1ard at fifteen knotc. When he was half waJ7 to 

MATAP1\N , at 2.30 _pm , 8 Ax2·uet, a m&EEa~e was sent to him, by 

mistake, from the Admin,,}ty, that war had been declared with 

AUSTPIA. Thi r: chanr.:e i.n the ritwc,t:i.on recui.red that tho chas8 be 

br okcn of:f and hi. E for cef. concen tra tec. to oppoi:; e tho iiUF3TRIAN 

fleet. HG accordingly ordered hiE f1e o t conccntruted at a point 

100 miler 1:-outh we:.::t cf c:,-_:PH.A.LONIA, and ~-:e ·;_:>:r ccecdo ct ,tdth his 

squadron to that :pcint. 

te16gram war a fal ee alarm, but that roh,tionE with AUST?IA W8Y8 

critical; so he continue,:\ with his conoentratj_on untiJ noon, 9 

Auisust, when tho Admiralty irJE tructf.,d him to continur, •Ni th tho 

search for th 0 GOEBEN. 

Admir&l Milne had loet tw Pn ty v2luablo hours and was far 

beldnd tho Gf.'?l,L-:N S. Ho continuE,ci the s earch, however, and arrivf.• 



t' 

1921 
6-27 ( 3) -7- . 

in the AEGEAN the following.· morning, 10 August, and was only 

100 miles to the we st of DENUSA when the GERMAH squadron sailed 

from there for the DARDANELLES • . But he was unaware of this fact. 

He searched the AEGEAN without su:ccess until noon the following 

day when he was informed that i the GERMANS had put into the 
: . ~ .-

DARDANELLES the previous evening. He then proceeded to the 

DARDANELtES and took up_ tL watching position there to prevent 

the GERMANS £ram e sea.ping intb the MEDITERRANEAN. 

At no . time during the pre ceding events did the Admiralty 

or A~iral Milne have the faintest idea that the GERMANS would 

make for CONSTANTINOPLE. Apparently the GERM.AN-TUR.K!SH intrigue 

had entirely escaped the notice of the BRITISH diplomats. The 

BRITISH wer,e continiially preoccupied with .the conviction that 

~he GERMANS wou~d attempt to escape to the westward or into the 

ADRIA1!C • When the GERMANS finally made off to the eastward, 

the re was ~ome . app:i:-ehension that they might appear off ALE~NDRIA 

and . the SUEZ CANAL, but the DARDANELLES was considered to be 

entirely out of t:t,ie question because of the mines that ha.d beep 

planted there, and because of the neutral attitude of the TURKS, 

The GOEB&N and BRESLAU were nominally transferred to the 

•· TURKISH navy be coming the SULTAN SELIM and the MIDILLU. On Nov. 

18, 1914, the GOEBEN fought an indecisive action with three 

RU~SIAN pre-dreadnaughts~ During this action or shortly a.fter..­

wards, the GOEBEN was heavily injured by a double mine explosion, 

'The · fir s t mine struck the starboard bow over the provision 

storerooms, shattering the hull from tho belt to the docking 

keel; the second mine exploded on the port side over a coal 

bunker, disabling the third barbette. It took three months to 

effect rep~irs at CONSTANTINOPLE by means of cofferdams. The 

GOEBEN appears to have . bee~ again mined on another date during 

1915 or 1916. During 1917 she was again injured by bombs droppecl. 

from a BRITISH HANDLEY-PAGE aeroplane during a raid on CONSTAN.,­

TINOP:BE. In January 1918, the GOEGRN and BRESL.AU sank the 

BRITISH monitors RAGLAN and M 28 at D'1BROS, but both ships were 
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mine d. The BR E;SLAU Lmk, L:nd th n GO :F/3:SN w&E bpa chrd nnE.r NAGARA 

PT., wher e fho w L f: r c poctocU;y attackc, d by bombinis pl s.nN' . An 

un t uccnEEful attck waE s]Eo mud 0 bJ Eubi~rinoe againEt her. Pho 

w&E: towca. off , G.nd after thr- c&.ptur c of f.EVASTOPOL rhe waf tako:n 

thnr c to b o dockodJ r afittod. ov orhaulodJ and to have hor boilors 

r ntub od. The GOF,3EN haf: p:robably had more ns rrow eEcLpoE from 

d ,, Etruction than 2ny other DroBdna u ..::ht or Battle Cruiser in 

cxiEtoncc; r:hc c n:rteir:l,y if u rom&rkablo tr_::stimoni2.l to the 

thorough undcrwc.. t r:r protection of GJ? MA.n Battlc,EhipE and Battlo 

CruiE crE . Hor pr t:,P ni t condition ic v r., r,y bt,d, aE al1 but two of 

h er t won ts f our boil r rf 2 r f , out of &ction, s.nd thor c; i:.:r r, two 

unr c,pair ed. ho1 eE in her hul 1 b E: iow th o wa terlir;to . 

(b) Tho purpo e ,, of thr, campaign. 

The fine l PUYl)Of n of tho GIPMAHS in thi r. CE:mpai ~n war 

to throw TUI~ . .CP::Y into thr• 1-:,rmf of tho CEN'.LT:/\L POWE5f:, in order 

thc-:. t th,, f e powc:rE mi ;- ht g: t"'o in control· of tho DARDAH?-1. LES for the, 

doubl o purpos e of i e ols tinq RUS~ I A fro m h or Alli oe, and · for 

thrcu tcning ::-:;GYPT f~nd . the ALLIE~.: ' far oaE tern communica tione. 

· ( c) The, r tr 8. t o r-!::i. c :t?J. c:,;rrn in~. 

So f a r ae cun be ae c ortc::inod, tho GI-:RI.'IAN~; had no pro-

we.r nu vu.J E trn t oR:1 c -_, l c: nf 
l. 

in th o M:SDITE~PANEAN oth or than joining 

forcH: 1N i th th e, AUf·'rF. IAJITS in the; ADP.IATIC. Th e, mc.:. in purpoEe of 

thif campaign wnE apparontly drcid od upon at the laEt minute • 
.. 

Tho plan to bombard BONA and PHILIPPI:VILLE wae not Eound. Tho 

rorult~ that mi~ht have boon obt&incd woro totally incommcneurato 

with th (' riE kr, invo lV -:) d. ThiF v entur e W8. f carri ed out by 

Admirul souchon in th e, f :.. cn of urisc,nt ord(rf- to proceed to CON­

ST.iiNTINOPLE; undoubtodly, ho w2e 8.W['. ro of tho purpoE c behind that 

mov cmcnt 1;,1n d 1r.1aE cof,!'.n iz.an t of the f 8.r rE:aching cone equcnctjf· 

thn t miP:ht attond f a ilurf!. 

That bo mbLrd m0nt did Ecrv o ono pur poee howov or ; it eervnd 

t o k c op the Bf:ITI SH e nd VPJi;HCH proo ccupi od with th o id N.1 that tho 

GERMANS intond od to op (! rc;to in tho WESTERIJ MEDITERRANI'AN or thi:. t 

th c.,y might utt cmpt to (,Fer.po in thg t d:i.roction, with tho roEult 

thLt tho oaEt orn r outne w0r0 JiRhtly ~uardod which facilitatod 
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the, GJ~RMAN mov omr,nt in that dir e ction. 

The f tro, teg,y invo '.IN c,d :i.n fending thoB c, two G-~TtMAN v-1ere hipi: 

to com TAHTIHOPL}.; ut that t:imG Wu.f ma::tcrJ.y. It took tho ALLIY,S 

complotc,l;y b;y rurprifc, which we~ a f!rN,,t aid towErds itt 1:ucce1:E­

fu1 oxocution. Their r:ntr;y into tho DARD.ANBLLEP: waE n docidinbs 

factor in brin(?:ing tho 11URKS over to tho CT-:llTRAL POWERS, ber::i def 

gr oc:: tl;y E trongthoning thr, mor&lo and tho material of tho TURKISH 

nt:1v;y. rrho far r cr. ching rcfultf of thir i:trutcgic plunning will 

The ::trL:. togic pL1m of tho ALLIES, t,f docido ft upon boforo 

the 1Ndr, wo re, round &nd E:doqm::,t 6 . But the, E1PENCH Commandor-in­

Chiof did not adh r r0 to thorn with the roEult that tafkF woro 

duplicGtod, th o two forccf workoc1 at crors purpoEef, and tho 

dcclc.rod wnr on GI:T:MANY, little could be planned oxcopt to 

shadow tho GI:Riv1AN vcff olE ane to dirpoFo Etrong BRITISH forcef' 

bc,twoe:n the:m 8. nd th e T!1R::-:NCH transport routoc-. AftE,r war was 

d 0clarod, and the GOEB~N had bo on aEEignod ar an objectivo, tho 

BRITISH Commundcr :r omainod prooccupiod wjth hiE firrt objective, 

that if, to pro t '-' ct tho B1RENCH troop mov emcntE. Hie f tra togi c 

uttitudc ~nd his plnne woro docidodly of a dofoneivc character. 

Tho GERlilANS took tho in:i.tiativo and hold it throughout; tho 

BRITISH woro continuull;y roadju£-ting their dii:poeitions to mee;t 

the; GERMAN movomentE and wcro al wayE u li ttl o too far bohind to 

uccompl ish uny thin!?. 

It would app c;Ll r thut Admire..} Miln o 'E prop e: r d·ocision, under 

hiE miEE ion "to prote·ct tho FRENCH troop movomontf ", wus, to 

conto.in or to dnetroy · th(, onomy vosfcle. Such a dc,cifion would 

havo given him the initiative and a definite objective. He 

finally cnme to thie dcciEion but it war too lnto, tho birde had 

flown u1d' they eoon got out of his rench. It ie b0lievod that 

he miEEod hiE great opportunity when ho f&iled to bottle: up both 

ontrsncoE to tho ~~TRAIT OB1 MES ~'. INA whilo tho GERM.AN voEsels were 

futJ.ing thorc during 5-p Awiust. Ho know that tho GF,RMANS were 

thoro ut 5 pm, 5 Augm:t, ,,nd ho could have font a battlo cruieor 
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,:.nct o. liP.:ht cruiri=Jr to we:tch oich ontrunco. 

Whon, on f> Jrngurt, the INDOMT'T.1AB1E war rent into BIZERTA 

to rcfuo1, :-~, di ,fenr:i vc f trl,to~ical d:ieoofi tion to 2:uard tho 

, tho e&mo timo, th0 DU•JT Il~ w,c::,rc. tent Loto IilAL'l'i\.. to rofuol; thie 

vof:sol war comploto with fuDl in time to leav A MAL'l1A ut 2 pm, 

6 Auf?u:::t, end to intorcnpt the GT.RM.ANS w.hon thoy turned onr:twurd. 

An offenr ivo 1:tratogic r .. ttitudc wou]d hnv0 sent tho INTIOMI'J.1ABLP; 

to MALTA ini:too..d of BIZT1~RTA, nna tho result of tho campaign mi~ht 

huva boon vory diff~ront. 

( d) Th ::- t s cti cE LcJvolv c d. 

Thert:l wrH onl;y or1 r, incidont in- thiF c1c.mpai 9;n whore 

tacticE wore involv ed ; thiE war when the GLOFCBS11ER followod the 

G30EBEN L.nd BRI;~,LAU from JJ:P:hSINA to CAPr; M.ATAP/N, korpin!_s tho 

~uthori ties conrttmtly i:nf'ormo d o:f their locrc:.t:ion and movemontE, 

Lnd at the sam o time,, fhr fuf:Zcrec. no do.mo.gr, from tho euporior 

f orcof fc°d1 niid. Of thi P iri ci dont, Corbo t t H t Jif: ! "For hiP conduct 

throughout the effgir ho we e hi ~h1y commend0d bJ tho Adrnirr.tl ty. 

Tho GOEBE~, EO i cn the minuto on hie r eport, could havo caught 

"-:nd Eunk tho G-LOUCES?J,;R nt any timo-·--- Fhc wn12 epparently 

dc,torrod by tho }[lttor'e: bo1dnofE, w.bich gevo tho impr0feion of 

r:upport cl or o u t hund • Th e., combin2. ti on of trndcici ty with r of traint , 

Ul1E:werving attention to th e, princip[~l militu.ry objoct, viz holdirL'?: 

on to tho Go:r;BT:l.J and etrlct conformit;y to ordorF, conftituto a 

navL-1 opisodo which muy jm= tly be rognrdod af a model! In ondoree­

mont of th:ie judgomcrit, C[;pt.s-.in Kolly rocoi vod tho honour of tht1 

Com~:n:.nion2hj_p o f tho :Beth. Hi::: conduct w:.-.F the ono bright E:pot ir, 

tho unfortun&tc cpiE:od.ol!. 

(o) 'L1ho logifticr involved, including the, offoct of logiftic'.: 

on tho op or &ti6ne. 

Logi s ti ce p1 'C., y od r:1 v c,ry importLn t part in th0e o opern­

ti onr, end, in l!Lch inE k ,n en, tho:; r c: ... 0to d eav or12 ely upon tho 

BRI'rH,E. The throe ·p rinctpc,1 olomnntr of lofsiStics that pl1:tyod 

part will bo diEcuEsoa Enporatoly Llf followE: one, perEonnol; 

two, mLt0r1~l~ ~nd thr0n, f uol EUp ply. 



,. 

1921 
5..:.27 (3) 

1. Personnel .• 
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The 1LITISH battle cruisers were underm1:mned a t the 

outbreak of -..var and especially so . in their Engineer Departments, 

with tho r e sult that whe n suFtainGd high spc0 a.s wo re r e quired, 

the r e was not suffici0nt onr~ineer' s force to keep up tho pace . 

Thil:! condition onablo d the G·:RJUJJS to more e:2,sily drEw flWc:y 

from the BnITISH battlG cruise rs off BIZ: T':RTA on 4 August. Just 

prior to thG out bruak of war, rmc wh e n it eo0mcd incvi table , t h e: 

1rr.: Dr:_'I: RRANI'jc1.l! was a l ivc with BnITISH m0 rchant shipping with 

Nav 2J. R2s 0 rvis-ts on board. from which th"'ir warship's cr0ws cou.ld 

havs- boon r .; -plc tc d. 

2. Mc.tc-rial~ 

The: GOE "'I!N h::.d re cc i v c:. d C; thorough ovc rhaul o. t :POL:1. 

durin.7, th (, pc: riod of str:.ine.: d r c,12,tions be fore the wc..r, The 

BRr;;SL~~U wns rclso in '._•xccllcnt condition. This f o.ct onablcd the 

. GE~"\l,I ~NS t o shake off th_:; BRITISH pursuit on 4 August illld c n k r 

MTSSINJ.1. undc. te:ctc d, with th (.; r ... sult th2t the- BRITISH Commandc• r­

in-Chi0 f was uno.1r,ro. r :.: of th(Jir whc r . 2.bouts for a period of 

s ,·,v ::· nt ~c n hours e.ft ,..:: r vmr wc.;s docl r:r c d, which w2s probr..bly v., 

contributing factor in th ·: ir final .~se c.pc, . It is rcportc:- d the:t 

the GOE:!3:8'.N did two knots better than her designed speed at that 

time. 

On the other hand, the BRITISH battle cruisers had not 

be en in dock for some time; their bottoms were foul and their 

machinery was not in the Lest of condition. The INDO:MITABIT: 

had just begun her overhaul at Li~~L'l'L when war became imminent; 

she ·;Jut to sea with out repairs and consequently, she was not 

able to make her designed speed, and was soon left behind V'hen ­

ev•0r hi5sh s·reeds were :cequ.ired. The most serious consequence o::= 

that delayed oyerhaul. was Jret to come; when she arrived at M. -~J.T1, 

at noon on 7 .August, and the GT::21-:r.· .. :FS were escaping to the 

e as t 1,~ard, she 1.vas complete ,.;:, i th fue 1 and mL<:sh t have •~i ven chase 

had she not required twelve: hours boiler overhaul. It is true 

that she was then some threio hundrec1 miles astern of the enomJ• , 
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but a determined -purs,,.it might have accomplished much, 0spccially 

when it is romombc:r ,:,:; d that the GERKJJ1S tarriG d for sixty hours 

in the k F:G' ~,c~:N b 0 fore J.ll'OC ( :C- dints to CONST.~NTINOJ?IB~ 

3. Fue l supply. 

In the ir logistic a:rra.ngc,mcnts, the G::7 ]}:L'J,TS made goocl 

use of the ir me: rcantilc marine in the HFDITFRRANF. \N,: · :~ G:P.Rl\fUJ 

collier was stationc: d at MLJORCL in the: W-:SST:·:RN M~DIT:FRR ':JJ":': 'JT; 

the: limrnm:n:;:-:::.q_~L" was on hand at. MYS SIN.~., and anoth,~ r collie r 

was sta tionc d in the E ... STI: RN MT::DITERRLI'f':_·_N and which was 

avaiiablc wh:-' n it was r c quir(..d. Fu,,l v,!aS also available: in 

the: ./iUSTRL;.N ports in tho .':,.DRI;~TIC. The sc logistic arrangomc•nts 

maclo it possibl::- for the GERl'EN squadron to mov(, ci ith~r north, 

east, or west and. find f1,10l en route . It is v .:; ry probable thst 

this fact had a very considerable bearing in deciding Ldmiral 

Souchon to go to CONST~.J1TINOPLE when he was left at liberty to 

choose his own course of action; he knew that he could use high , 

speeds in order to escape a.vid at the same time be sure of a 

sufficient fuel suprly after the esc a,e was effected. 

On the other hand, it appears that the BRITISH vessels 

required refueling at ever3r critical moment. The f a ct that 

the GE.:.iU:)Jrn had the initiative and forced. their opponents to 

conform to the i :r- movements, is ono reason why the BRITISH wore 

always out of ste p. When the G :RM .. '...H squaclron saile cl from 

vr;;ssINL on 6 .. ·.ugust, tho BRITISH battle. cruisers noodod r e ­

fu ol ing and cov.ld n :1t imme dia t 0ly gi vo cha.Ee; the de stroyG rs 

off the. .:,DRL,TIC were vo ry low in fu ol · at this timo, and wore; 

of li ttl :::; uso. Ldmiral Milne stato s that ho had consido rablo 

difficult:7 in g e tting fue l. The GLOUC :'::'. STI:R was compelled to 

g ive up the chase of· tho GO::~B:1::N and. Bii.F SL_._U off CAPE M.ATAPAN 

on 7 August because of lack of fuel. The DUBLIN and two de­

stroyers, replete with fuel, had passed her close aboard the 

ni,sht before, but were not assigned to the chase.. Had the 

BRITISH battle ctuisers not been compellecl. to stop at MALTA 

for fuel, it is ·possible that they might have discovered the 
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GEBl.IANS in the AEGEAN and brought them to action. 

(f) Conclusions as to the results achieved in comparison 

with those sought. 

It is believed that the r0sults achieved were infinitely 

greater than those sought. When TURKEY entered_ tho war on the 

Si de of the CY:NTiiAL PO'viERS, the G:SREANS gained a far re aching 

strategical advantage over the ALLE:s. At one stroke, RUSSIA 

was cut off from her allies; hor unlimited man power could not 

be dove 1 oped, as she ne G dad arms , munitions , and financial 

sup-port in order to do this. Her grain, which was sorely needed 

to food the ALLI~S cJuld not be shipped out and consequently, 

her financial and economic condition wont from bad to worse. 

Beyond this again was tho e;cnc:ral q_uostion of shipping. Tho 

enormous drain which tho war was making on tho available tonnage 

was a serious anxiwty to tho ALI,F;S, and in tho l1USSIAN BLACK ST'A 

ports were locked rrp no fowor than 129 steamships, .ALLIED, 

neutral, and intornod onomy, vvith an ag~roga.to of nearly 350,000 

tons gross. 

Tho fact that tho CJ::NTRAL POW?RS controllc d COl;STAJ:TINOPIE 

finally induced BULGARIA to 0nt0 r tho vmr on their sido. This 

c ircums tanco haste nod. the; fall of s:~:RBIA, which fact gav0 tbo 

CI':NTRti..L .POWF.RS an unintc rruptc a_ line of communication to tho 

BOSPORUS and on to I~GYPT and tho INDIAN OCRAH. T.':GYPT and INDIA 

we;rc threatened; tho RUS:_IAN control ovor tho :BLACK SEA war;· 

weakened; tho Ji_T,LI:SS Fcrc compcllod to dive:rt an appreciable, 

amount of thoir naval and military strength to gua:rd thoir 

oastc-rn lines of communication, and 'their disastrous attempt to 

retake the DAnD.AffSLL:CS was torribly costly in men, money, and 

matorial, in addition to destroying a consid.orabJ.G amount of thc, :'...1 

pre stigo and s c, lf c onfidcncc. 

Finall;?, the, G:U:31.'IAH control of tho BOSPORUS denied to tho 

ALir:s th0 op;-.1ortuni ty to surround the CYFTRA:C ?OWl:;ES v.ri th a ri 1 

of stocl and cut thorn off frcm sy.,roading tho war cffe:ctivoly 

beyond th0 confines of :P.URO?F.. 
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(f) 2. V!., r"' th ., '"'aramo1-mt p:cinc:i:plc:.s sch;cte:d and cor­

rc ctly applic d? 

The principle of tho objective: will bo considurod first. 

The.; strategical objective of tho GT:::RIJAJ\T GOVP;fil:!I,ISNT was the 

control of CONSTANTINOPL"S together with tho :O.A3DAIF:I,L'SS and 

the BOSPORUS, and, since that gov;.; rnmcnt believed that the 

prc.;e c· ncC; of Admiral Souchon's squadron at COHSTAN?INOPLr woulcl_ 

lead to · thC; attainment of its objoctiv,:;, them Admi:~al Souchon4tc 

proper objo cti vo was to r.,laco his vc sso ls quickly and safely 

inside the DARD.Atr:J:,LT;S. Ho failed to a:p::ily correctly tho princi­

ple of tho objcctiv() V'!h ,.,n, afte r having r e c e ive d urgent orders 

to -pro co c d to CONS~i'ANT INOPL"S, he: stood on to bombarct BONA and 

PHILIPPEVILLr. In temporarily losing si~ht of his proper obj e c­

tive, ho subjected his command to possible damage or destruction 

at tho hands of thu FRI~NCH fl eet, in ord..0r to carry on with a 

vonturc of vc r v doubtful value . 

After that, howe:vc,r, he held to his objc-ctiv,J with audacity 

and re, straint; h0 sailo d boldly out of MESSIH.A ena. h0adc d for 

CON:2TANTil10PL-~ whon he had ovG, ry rc,s,son to belie ve, that the 

BRITISH floct vms concGntr;J.tod in his path, and ho xofraine:d 

from b,.:; ing drav,m into an cngagorn;.; nt trvi th the GLOrCr.STER until 

his a sca:po was ·o:ractic::,lly assuro d, although h r..: could ha.vo sunk 

that vcssol at any time. Whe n ho was ~.t ff:NUSA ., c;wo,iting 

pcnnission to ,:::ntcr the: DAnDL.NELLES, and th(: :BRITISH began to 

cl oso in on him, he a}?;ain dis:pli::wo d audo.c i ty o.nd t o nae i t;r of 

purpose ty de ciding to prococ a_ boldly to the DARDA.ITP.I,LPS AND 

DFMAND /,DlHTTANCE, c1otc rmincd to fore ,.:, En cmt1~ancc if noccssc,ry. 

Whun hr..., was fueling at MY:S~INA on 5-6 August. his orders to 

COFSTANTINOPIB wurc co1mtcrmand.c d and he was told t0 go to POLA 

:: ls:- or: n.k into the. AT1/,NTIC; fino.lly h , vvas l ,:: ft f:":t liborty to 

choose his O'IJlm course of net ion, ,..,ncl he chose t •::,. go to the 

DXR.DArF:LLES. This wes o. rnre: ,~:xibi tion of judgcm.:.:;nt and tc:u.-:-;ci t~r 

of 11ur'l')OSC. He . knc w that the FRI::NCH w; :.:c in for cc. to th-:.; we st-
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if h~, did succee d in osce;ping into the J .. TLJ. ... N'DIC, his vc.:ssols 

h e. w,::uld c-vc, ntuall? be hunt(.d dovvn 9.nd d(_; stroyc,d a ftor doing some 

be trnpp0 d in the ADRI: • .'J:IC by tho supc• ri or BRITISH and FRENCH f -Jr­

c ::, s, c.ncl ho w:,nld bu impoto-nt for the rcm:::dnde: r of the war. He 

b~lic v a d th~t strong BRITISH f orces barre d hir csc~po to tho 

.ADRILTIC or t :J tho c D.stwnrd. His situ:::.ti on 2.pp c- 2.r,:;a. to be hope­

l e ss nny wa.y h :; turne d. He finall y de: cidc d tJ [~dJpt thc.t obje c­

tive which 1 i:r succc ssfu1, would g 2in th::, gro r~tcst c.dv-·ntngc fr:-r 

the G?. fi.l.UJT c s.use .. Eieto:ry has vind.icat : cl. his judgcmcint and 

appluudc d his b old.no ss. 

Du:ring the first pho.so of this cr~mpc.ign, the BRITISH £:'lpplicr-:. ­

tion of tho principle of tho objcctiv0 do c s not appe ar to hava 

boon cntircl;1,r correct. A multiplicity of objectives woro assigned 

by trc Aclmiro.l t;y tJ Ao..miral lVIilno. 

The G ::RivIL.N vc ssols were to be :prcvontcd from inte rfering 

with tho transport of the FRENCH j,.FRrc~·,.N J1.RUY o.nd from loaving 

The J:i.DRILTIC wa.s tc bo watched t .) :prcvc,nt tho GERI1iLN vccsols 

from 0ntc ring and also -~at the LUSTnLJ1T float :night not leave it 

undc t c etc a. 

The GOKBZN a:nd BR?7SLAU were t o bo pr•~) v c ntod from interfering 

The pJssibili~cy thnt IT . .:':..J:Y w::,,uld join the C~NTFU.L POWERS 

was t J be borne in mind. 

Tho noutralitJ, of ITLLY was t::• be rigidly respecte d, no 

bolligorcnt ws.rship was t o g:J \Vi thin six mile s of tho ITALI .. Uf 

cosst. 

The re wore thus imposed upon J,.dmiro.l Milne f Jur cibjo ctivc- s, 

one: contingoncy, s.nd ::me limito.ti;n. In addit1 ,::m t ~) the: c:.bovc, 

ho was instructc d nJt to accept acti '.)11. with o. superi or f .Jrcc unlo ss 

in z~ gone ral ,:mgag::: mc n t in which the: FR~NCH W_; re: to.king part. 
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Admiral Milne seems to have been preoccupied with his 

mission of guarding the FP.ENCH troop movements to the neglect of 

what is believed to have been his primary objective after war 

had been declared, i.e .•. , to contain or destroy the GERMAN vessels. 

The B3.ITISH Admiralty seems to have been likewise preoccupied. 

This opinion is based on the fact that no attempt was made to 

bottle those vessels in MESSINA while they were fueling there 

on 5-6 August. Ad..'Uiral L:ilne knew at 5pm, and the Admiralty at 

6 :pm, on 5 August that those vessels were fueling at MESSINA. 

They remained at M:ESSINA for thirty six hours. From his position 

at the time, Admiral Milne could have placed a strong force at 

each en trance to the STJAIT OF MESS INA be fore the GI~R!:c'IANS 

departed and thus insure cl bringing them to action. Such a 

decision would have supported each of his missions that concerned 

the GODBEN and BRESLAU. 

The principle of the offensive. 

The G.KrtMAN Command.er correctly applied this principle in 

that he - seized the initiative from the start; he boldly sailed 

for his ctestination no matter what odds were in his path. His 

mission did not permit him to seek an action with the enemy; on 

the contrar;-,r he verJr wisely declined to make an easy prey of the 

GJOUCEST:SB since it would unnecessarily delay him and 'ivoulcl. not 

add materially to the accomplishment of his mission. 

The BRITISH, on the other hand, adoptqd a decidedly defen­

sive attitude. Every disposition that Admiral Milne made was 

intended to prevent the C::.GRivIANS from accomplishing some particu-

< lar purpose. He made a belated offensive movement on the morning 

of 6 August ;~'hen he started for MESSINA with the intention of 

encountering the G:SEivIANS as they came ,nest from the re; he assumed 

that thev 1,ivould respect ftALIA! :neutrality anc1 would refrain from ., 

from using the STnAIT OF M:SSS INA. 
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It is believed that it would have been nroper for him to 

have assumed the offensive the previous afternoon, upon learn­

ing that his enemies we re at ril:SSSINA, and to have made them his 

immediate objective. This action would have givon him the 

initiative and permitted him to hold it until the end. As it 

was, he nevor gained tho initiative at all with tho result that 

he had to conform his eve:ry action to those of tho GERMANS. 

Tff:~ :PRINCIPLE OF CO-OFER.AT ION. 

This principle was emphasized by its almost total nogloct ; 

in tho first -placo, during tho a.ays of straino d relations that 

immediately precoded the war, the BRITISH Admiralty failod to 

get in touch with th0 Naval Jrn~horitios at :PARIS, and tho 

FRENCH likcwiso failed to . got in touch with tho BRITISH. On 

7 AJ')ril ~ 1914, the· KUTI SH and FREIWH agreed upon a joint war 

:plan in the M:?DITERRAW~AN in caso of vmr with tho C:C~HTRAl POWERS 

which might also include IT.ALY. Under this plan, tho F~NCH 

troop transports from NOR''. H AFRICA wore to proccod unguarded to 

FRANCE while tho whole FRKf:JCH fleet was to sock out tho oncmy to 

the eastward., thus covering the transit of the troops. The 

BnITISR were to follow the general plan as outlined in Admiral 

Milne's instructions. 

The two Commanders-in-Chief had neither met nor conferred 

in any way. 

The FRENCH fleet put to sea at 4 am on 3 August, but, 

instead of following the plan as outlined above, the Commander­

in-Chief decided at the last minute that it would be safer to 

convoy his transports ., and so he split his fleet into three 

convo~T groups and sent them to the ports of embarkation. When 

the news of the attack on BONA reached him., he dispatched a 

strong squadron of battleships, c:ruisere, and destroyers to 

CAPE MATIFOU, just to the eastward of ALG-IE.RS, to bar the GErtMAN 

escape to the ATLANTIC. Thus there was no reason f"- Ad.i'Iliral 

~lne to be concerned over the FRENCH troop movements nor over 

the GERMANS e soaping into the ATLANTIC .• 
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Byt the ]1ill'.HCF :TINISTHY OJ.i1 lvIAHINI: did not inform the 

BRITISH Admiralty of the new FRY:NCH dispositions that had been 

made on 4 August; the result was ctuplication of tasks and much 

working at cross purposes. 

It was 24 hours be fore the FRENCH Commander-in-Chie:: knew 
\ 

that the GOEBEN and :!3:R.ESLAU had made off to the eastward after 

bombarding BOHA. The BRITISH either neglected or were unable -, 

because of -poor communications, to inform the FR?NClI Admiral 

of that important event, with the result that the FR:?HCH troop 

movements were greatly delayed. 

Important political information was withheld. from both 

Commanders-in-Chief, and other 1:,olitical information reached 

them too late to be advantage ou.sl;y used:. 

The principle of the economy of force; this principle, 

correctly applied, aids in carrying out the principle of the 

ob je cti ve , and the principle of security, and the principle of 

superiorit;sr. In this cam~aign, the princiyile of economy of 

force was incorrectly applied_ due to the failure of the two 

Admiralties to apply the principle of co-operation~ At a 

critical moment, the main strengths of the two fleets were 

devotea. to one objective, whereas the Fl{PNCl! fleet alone was 

more than sufficient to accomnlish that mission. The unnecessary 

inclusion of the BRITISH battle cruisers in this task denied to 

them the unobstructed pursuit of their proper objective, that 

is, the G=::RMAN vessels themselves .. .Admiral l.fil :oe would. thus have 

been a1)le to dispose his forces, in superiority, at the two 

entrances of the ST3.AIT OF MCS CINA, and he could have at least <3PM 

applied correctly one of the elements of the principle of securi­

ty, that is, the GJ:RivIANS could not have surprised him by making 

off unobstructed toward CONSTANTINOPLE. 

The principle of movement. 

The G~~?11IAHS anpliGd this principle correctlJ'y when the;sr 

located ·their colliers in the :~AST.C::3.N, c·c-:n~:ctAL, and w:r~STERN 

MEDIT::--:RRAfff''.AN. When .Admiral Souchon, on 5-6 August, was left 
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at liberty to choose his route, north, cast, or west, he was 

probablJr influenced in choosing the most advantageous course of 

action, that is, to go to CONSTANTINOPLF, be cause of the fact 

that fuel awaited him in tho AEGEAN. He could thus expend large 

~uantitios of fuo l in escaping at high speeds and still be 

assured of a sufficient supply cnrouto to enable him to carry 

on to his objective. 

On 5 August, aftor tho G:SRMAN vossols had oludod tho 

pursuing BRITISH battle cruisers and had made MESSINA, Admiral 

Milne still considered his mission to bo to bar their escape 

into tho WESTERN ME JITEf-ffiANEAN. Conse q:.1.cntly, since. tho 

INDOMITABLE required fuol, he sent h::ir into BIZI~RTA to coal in 

order to ke op his forco concentrated on the line that ho intended 

to dofond. This was a correct application of th0 principle of 

movement undor his mission. 

The principle of security. 

Security in gonGral, embraces all moasuros taken by a 

command to protect itself from observation, surprise, and 

annoyance by tho enemy, and to obtain for itself tho necessary 

froo dom of action. 

Admiral Souchon failc d to correctly apply this principle 

when he bombarded BONA and PHILIPPEVILLE on 4 August; war had 

boon do cl aro d against F'RAHCE tho day be fore- and he was cxpc cting 

war with ENGLAND at any time; he had re:ccived cxtromo ly urgent 

orders to procco d to eONSTANTINOPLE; tho MEDITERR,llJ\1EAN was 

closcl;v7 watched by BRITISH and FRT:NCH warships anct his principal 

c lom0nt of so curi ty was se cro cy~ At th0 time of tho bombardment 

U-shlocation and movements were entirel:1 unknovvn to his enemies 

and it is possible that he could have eluded the BRITISH forces 

to the eastward of him and have reached his destination unde­

tected. As it turned out, his location was knovm at daylight 

4 August; shortly afterwards he ran into two BRITISH battle crui­

sers which were searching for him and only the fact that ENGL.AND 

had delayed going to war saved him from certain destruction or 
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severe d,8.\Uage ... H.is supe r.ior speed enabled him to shake off his 

pursuers,., but . the consequent 1,arge fuel consumption compelled. 

him to put into MESSJNA to refuel before proceeding eastward; 

he encountered di.fficul ties in refueling at MESSINA and had to 

remain the re for thirty.-six hou.rs which was ample time for his 

enemies to have penned him in and . have insured his certain 

capture or destruction. 

Their failure to do this , :nowever, was for him a. fortunate 

blunder on the part of. his enemies,. and he took full advantage 

of it. The ~OEBEN made her way, unobstructed, to CONSTANTINOPLE,, 

carrying v1i th her for the . peoples of the EAST and the MIDDIB EAST 

more slaughter, more misery and more ruin than has ever before 

been borne within the compass of a ship • 




