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MEL:ORANDUE TO_S];l'!._I_OB_ AND Jm~+OR CLA_S_S~_$_. 

SUBJECT : Logistic Orders and Annexes . 

1 . The follouing instructions are is sued uith a vie\7 to 
indicating in general terms the contents and arrange11ent of logis
tic instructions issued in conjuncticn with Operation Plans and 
Orders . 

2 . This memorandum is_ intended to be_ sugg_e_sti_ye_ ~~ no_~ 
mandatory. Sug6estions for its correction or irJ:provement will 
be welcomed . 

3 . Based upon the information in his possession and the 
instructions received from higher authority , a conmaDder , in 
issuing an Operation Plan or Order , should infori;1 his subordin
ates in regard to the quanti~ and character oz th~ ~~J)~~~e-~ which 
they should have or obtain , and how , -rrhen and nhere the_r are to be 
obtained. He should designate t he subordi_n_at_~ comr:iand_e_Fs y~ho are 
responsible for obtaining the sup~lies . These instructions are 
embodied in par. 4 of the Operation Plan or Order, in an Anr-ex 
thereto , or they may be embodied in a Logistic Order . 

4 . Logistic Annexes or Orders should onl y be issued when 
the subject matter is too voluminous to be readily included in 
par . 4 of the Operation Plan or Order . Logistic Orders , as dis
tinct from Logistic Annexes , are of value 11hen the log istic in
structions will remain in effect for so~e time, ~ossibly for a 
period during which a number of O)eration Plans or Orders raay 
be issued. 

5 . For ces snaller t han a type c omnana. iii thin a Force ( for 
exai;1:pl e , smaller than "Battleships , Battle Force:: " or "Destroyers , 
Battle Force " ) should not as a rule issue Logistic Orders , unless 
they are acting as a detachment . Smaller forces should as a rule 
embody their log istic instructions in par . 4 or in an Annex. 

6 . Hhenever a Logistic Order or Annex is issued, reference 
should be made in par . 4 of the Operation Plan or Order to that 
fact , somewhat in the following terms : "See Annex No . -, Logis 
tics", or "See Logistic Order No . -". Modifications to Logistic 
Orders may be indicated in par . 4 as follows : "See Logistic 
Order No . - , modified as follows . - - - - - . " 

7 . It appears desirable that the arrangement of the contents 
of a Logistic Order or Annex be standardized , in order that the 
subject matter may be located i.,1ore readily and o:11iss ions detected . 

8 . It is suggested that the following form be used . The 
major sub- divisions are indicated by off - se ttin3 the titles to
ward the margin and underlining them. Sub- titles may be under
lined as necessary for emphasis , and for a sinilar reason the 
titles of c0Illl'.l1anders or nai.lles of uni ts 1,iay be underlined. Ref
erence should not be made to titles which are o~itted . Paragra~hs 
should be numbered from beginning to end in the order in r.Jh ich 
they are inserted . 
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9 . The heading of a Logistic .Annex should be as follons : 

.Annex No . - to OJ)eration Plan (or Order) J'To , - . 
- (Name of Force) ---------

LOGISTIC INS'I'RUCTIONS 

10 . The heading of a Logistic Order should b e as follows ~ 

(file no . ) LOGISTIC ORDER NO. 
(Narne- of Force ) - - - - - -. 
(Na1.1e of Flagship) - - - - - . 
(Place) - - - - - - - -. 
(Date and hour) - - - -. 

11 . Logistic Orders should be signed and authenticated at 
the end , a s follows . Annexes usually are authen ticated only . 

- - (Signature) 
- - (Ranl< and Title, Comdr . or 

C. of S. ) 

Distribution. 

Flag Secretary. 

1 2 . The body of a Logistic .Annex or Or der s ho11l d. contain 
as much of the following as may be necessary , omitting all refer
ence to any parts in regard to nh i ch instructions are not included . 
Under each heading an d sub- heading there s hould be included in
structions as outlined in par . 3 above as may be nece ssary to make 
the s ubject matter clear and definite • 

"Information - reference to other logistic i nstructions , 
outside sources of supply, movements of units of Train not 
attached to Force, etc • 

General Instructions - general directions as to sources of 
supply , quantities to be obtained , when , uhere and how they 
are to be obtained , etc . Particular directions applying to 
specific classes of supplies should be g i ven in the appro
priate section below. In the case of a Logi stic Order , the. 
date the order becol'.'1es effective ~:iay be included. 

Fuel - coal , fuel oil, Diesel oil , lubricating oil , ga soline, 
aviation gasoline . 

Water . 

Provisions - dry provisions , fre sh p ro visions . 

Stores - Stores , Title X; Clothing and Small Stores . 

Equipment - Equipage Title B; Special equipri1ent and mater ial . 

I.Iunitions - ammunition, torpedoes, mines , de:,- t h - cha r ges , 
bombs , smoke- screen material , pyrotechnics • 

Personnel - procurement, distribution , hospitalization and 
evacuation . Instructions regarding per sonn el may be i ssued 
separately , particularly as regards procurement and distri 
bution . 

Mail Servi'ce . 

Miscellaneous - miscellaneous items not included above ." 
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13 . Most of the above can not be vmrked out in the 
solution of problems a t the Naval Uar College. m1enever any part 
of a Logistic Annex or Order is omitted , which it i s considered 
would be i ncluded in actual practice , t hen r ef er ence to such 
omission may be nade as follows : 11Muni ti ons (omitted)" • 

R. B. Coffey , 
Captain , U. S. Navy , 
Head of Department . 
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(Typical Logisti c Annex) 

Annex Uo . III to ~ration _Orel.er No . 7- 32. 
Destroyers , Scouting Force . 

LOGISTIC INSTRUCTIONS. 

Inforrnation . 
1 . Reference~ : (a) Combasfor file 1121 of 22 Aug. 1932 . 

(b) Comdesbatfor file Al6- 3(3)/J1((344) of 
23 Aug . 1932. 

(c) Comdescofor file L8/JJ56(795) of 22 
June 1932. 

2 . Brazos arrives SAN' DIEGO fifteen September . Bridge arrives 
eighteen September. 

General Instructions . 
3 . This force, less Whitney , nill complete preparations for 

Fleet Tactical Exercise Seven by twenty September tvrnnty 
hours . Vessels fuel to 95 per- cent capacity, take other 
supplies to last until one October . Squadron Commanders 
report completion of preparations by c1es:patch . Hhi t ney 
remains SAN DIEGO . 

Fuel; 
4 . Squadron One fuel at Naval Fuel Depot . Squadron Three 

ruel from Brazos upon her arrival . Raleigh fuel from barge, 
5 . Squadron Commanders and C. O. , Raleigh, arrange fueling . 

See reference (b). 

Gasoline . 
6 . Destroyers and Raleigh obtain gasoline from rfhi tney . 

J.ubricati.ng Oil . 
7 . Ships requisition on contractors . See reference (a) . 

Dry Provisions. 
8 . Bridge will 

September . 
September. 

Fresh Provisions. 

issue to Raleigh and rn.1i tney on nineteen 
Destroyers require on Whitney by tnelve 
V.Jh itney issue to Destroyers on twenty September . 

9 . Vessels obtain by individual purchases from contractors . 

Mail . 
10 . See reference (b). Uhitney obtain mail during Fleet 

Exercise and deliver to other ve s sels promptly on t heir 
return to SAN DIEGO . 

Flag Secretary. 


