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TACTJC_:.L PROBL::1i II- 1934 - SR. 

s:;:;;cTI OH I 

BLUE 

OHN LISSION 

SUfil .:ARY OF THE SITU.'\.TION: Vice Adniral S ha vi1:.:-; , a t 0900 , 

14 August , received a des:?a tch fro .. t h is C- i n - C givinc i nformatio n 

of the probable a::iy :roach of a large O:R1\l'TG:: Fo:cce and stressinc; 

the necessity for Convoy Seven a rri Ving at i :>.1TIL, .. a t an early 

date , has made a str.:i.tec:;ic estimate of the situa tion v7llereby he 

arrived a·~ the following strateg ic 

DECISION: nTo destroy t h e OR"J'IGE Force thre3.tening 

Convoy Seven by eng.1c;ing i t deci s ively i n c"l. fl eet action -rrith 

all available forces , in order to assure t he ea rly a r r iv~l of 

Convoy Seven a"G El\NILJ~11
• 

A study of the C- in- C ' s order s ho~s clea rly that t he 

?ur?Q§~ is to insure the early a rrival of Convoy Seven a t 

}Li..HILA. This illal::es the general a ttit1..1.de a s one of defense 

stra ter_;ica lly , but , in order to resist the i :.:..pen ding O::lJITG:C 

threa t , the tactica l a ttitude is offensive . 

From. the fore going he deduces t he follovn.nc; Tactical 

I.IISSION: ---- --·- To dest roy the OR.bJ JGE Force t h re2.ten ing 

Convoy Seven in order to assure the ea rly u.rri val of Convoy 

Seven at ; .:A.NILA. 



• 

4 .... 

290 9 
9-- li'- 33 - 2-

s=:cTIOlJ II 

ffiZL11.TIV::: ST~E1,iG'I1l: OF OP:i?OSI:NG 1!'0R0::S 
---~- ,.. ... • - •- • - '" • • • • ---• - n - --- - - _ _ _ _,, 

El'J3I 'iY STHEiiGTrl • 

( a. ) 

( b } 

. -- - ---- .. 

Political status. - ---- --·------ - . .. 

Econm.1ic sta tus . Does not a:?:?ly. 

( c) G~ographi cal . fea tures_. ri,he area whi ch wi l l Jrobably 

( d) 

be the t heatre of oper a t ions is clear of obstructions 

exce;".lt for t !.1e ~:rALL IslanG. s about fifty n iles north 

of 'i1 RUIC , and the LO SAP Isla nds about fifty I'!liles to 

t he East Sout hee.strmrd . 

Heat her . The neather i s clea r , the baro:IBter is 

h i gh , there i s no wind , the sea. is suooth , visibility 

i s high , the ceilinG is unlD1ited , flyinB conditions 

are excellent . Indications arc that fine ueather 

will cont i nue . 

Sunri se OGOO. Sunset 1800 . }fo r10on . 

Daylight about 0530 . 

(e ) I nf orrn.ation and_Securi~y. Ai r ·•")lanes frm·1 the OIL\..1-JG= 

Force have been s i Ghted roconno i tering 'l1i1UIC during 

t he afteri1oon of t lle 14th , so tha t on;.i,zG:; Ll.ay be 

assui-u.ed t o lcnon that t here i s <.1 l arce assenbly of 

BLUE coi1voy vessels and escort at T:Jtm:. o~,_J.'JGE nay 

be asstu.1ed ·co l;:now the c ou:90 si tion , 11u;_:1ber , a nd ty1:)es 

of BLUE conba.t ant shi~)s . It is y robable tha t o~_:;_:r:·: 

will eai n furt :i.1e r i i1for:w.atio11 of our force fro!·1 sub-

11ari nes observinc; off 'l'HU:.'- and by a i r r econnaissance . 

Hi s methoG. of denial of i ri.fornation vlill be lii1ited 

to ~1is ability , to d::ci ve off or kce:;, d.0.:1~1 BJTJ'"J: st1.b­

L1ai•ines and to c1ri ving off of BL'JE aircraft a.nd 

crui sers . 
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( f) i.Iateri el characte1~i st ics. r.;:'~1e 1:1ateri el readiness of 

OR.A.EGE nay be assux,1ed to be excellent i :i.l all res)ect s . 

The materiel tactical characteristics of ORAiTC-~ a re 

as shown in ~mnex .1. . 

( g ) The latest i nfor:i:iat ion availo.ble , 3 o. ined by patrol 

planes frou T:llf.t.C during dayli ght of 14 August , indi ­

cates that the fo:cce \7hich O"l.:J'JGE has sent to raid 

BLUE lines of sup)lY consists of the following sl1ips 

and types : 

4 B:-3 of the earlier OR,.,.HGE ty~)e 

3 cc 

1 C.~ Di V . ( 4: ships) i:YOKA class . 

1 C~i. Div . (4 ships) ;;:_.:i:::CO class 

2 Squadrons of dest:-coye rs (DD) 

1 Sq_uadron of destroyer lec.d -
ers (DL) 

1 CV of large fast t y:;,i e 

8 Submarines of Fl eet t y~)e 

_\.ircraft 14 VO 

32 vs 
16 VF 

16 VB 

24 VT 

Total 102 

This indicates that 
t he B:i3s are ~Tos . 1 , 
2 , 3 and 4. 

_11 thnt are availa bl, 
to Oill1.HGE. CC s 1 , 
3 and 4 . 

These are Jrobably 
of l ate design :.-:otmt­
ing 4 - 4 ': 7 guns . 

Tl1ese probaoly ca rry 
6- 5 '.' l guns . 

O::l.!J:-m:~ has two CV of 
eclrly desi~n uith 
larce hulls , one an 
ex- BB , the other an 
ex-CC. The one re­
ported i s probably 
CV- 2 , t he ex- CC . 
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( h) 

At noon on 14 Anc;ns t tl iis 1.~o r ce , in fleet for.uation 

is 150 uiles north of T~TLJI(, b y 1700 of that day it 

is 200 nil es No 1~the.::st of '.VnlJIC Jro c eeding a t r.ioder­

ate s:9eed on a jfor thec.ste·rly course . The f act t :i:12.t 

t h is larg e force is in the vicinity indicates that 

it probably intends to r a id BLUE su·?)ly lines for 

uhi ch he is fully pre3>ared . 

Racial characteristics . - - - - --- --·- ·· - ----+- 0R.J.:GE personnel a1"e lrnovm 

to be courageous , well trained and d.eter£:1ined. . 

( i) Log istic __ su·1~ort available . Only tr.at contai ned 

TTi thin the force . It is asstuned t ll2 t OJ.:'.lTG~~ has 

refueled t hose sh ips requiring s aae and t llo.t 

his force was r econ:.1o i tered on 14 a~u.gust ; :10Heva1~, 

he r.ms t know that he c annot long re;·1ain in the vicin-

ity of TRU~C unobserved . '.rhe fa.ct t hat t he O:J.l{G"S 

Force is ) resent indica tes tha t 0:1...::~·GE mi ssion 

dicta tes a raid and t h2t the execution of it will 

no t long be delayed . Therefore , we may expect 

on,.-,.NGE to reve rs e course during t he night and be 

in a strilci11G positioi1 off Northc ~•.st entre.nc e by 

daylight . 0i1_:.UGE sub: iarines nay be ex:9ected off 

t he entrance at any time during t he night but , rob­

ably would not atter.1yt to :force an entr,:mc e i irt o tl1e 

ancho1~age t h rough t he ::1rotec·i; i ng nine fields , nets 

and surface e ra.ft . BL1JE r.1ust , the1~efore , ex::;iect to 

encounter subnarines aL.1ost irni1edia tely on l eaving 

port and. the whole 0RAi'JG3 ?orce soon t}1ereaft e r . 

Wi t h the abo ve co nsiderat ions it a9pears certdin tha t 

a major a.ction nill take p l a ce, nost probably on the 

15th . 
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OWN STRENGTH. 

(a ) (b) (c) (d) sa:::1e as unde r Eneay Stre11[;th. 

( e) I n formatJ__q_n_ !3-_n§._ §~9,:u._r_i},Y..- lmy further i nforr.iat ion 

regarding OR.ANGE Force will be limited to t hat 

which can be obtained by our ovm scot1ting opera­

tions, air, surfa ce and submarine . 

( f) Of the conbatant BLUE Forces listed , a ll \7ill be 

a vailable . Our raateriel condition is s atisfactory. 

For tactical materiel characterist ics see .ume:;~ --• 

( g ) At 0500, 1 5 August , the BLUE C<;)I1batant ~i'o1~c es at 

TRUK uill be clear of Northeast Pass in the selec ted 

cruising disposition. '7e i:mst m1ait contac ts of 

our s couts and the develo:.;i:_1en t of t hese contacts for 

further infonnation of the ene1,1y ' s di s:-9osit ion. 

{h ) Our i.norale is e xcellen t . The ~)ersorEiel is nell trained 

and efficient . 

( i) Our fuel and a.1w,1tmi tion i s a de qua te . The :proxini ty 

of a well defended b o.se in t he L 1ll.1edi ate -theo.t:ce of 

operations to which damaged ships 1:1ay r eti :ce and 

a ircraft reservice with linited facil i ties i s an 

i mportant factor . 

( j) Our BLUE forces will have pc.trolled the a1?::.)roa ci1es 

to ~fortheast Pass during t he nie;ht . 
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Battle Li ne. 
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REL..1:1.TIVE ST:;:t::;:,'G'I'II 

Conpare f irst the relative st rengt h of the o~):;>osing Battle 

Lines . 0R~ili"GZ has a tota l of seven capital ships opposed to 

a tot al of f i ve for our BLUE Force . 

The Battle Line speeds, consideri ng the slowest units, a re 

22 . 5 knots for 0RAHGE and 20 . 5 knots for BLU2 . Honever, 0RAlTGE 

has one s h ip tha t c an nalce 27 . 5 >:nots and t-rIO that can nake 26 

knots . This unit of 3 capital ships conprises b a ttle cruisers 

and c an be used a s a fast ning if desired . The nax iw.1.illl Di vision 

speed of this wing would be limited to 26 lrnots by the t\10 slovJ 

ships . The other four units are battleship s and con stitute one 

division wi th a s~)eed of 22 . 5 l~nots , al t hough tno of the ships 

can do 23 knots . 

Thi s b~ctle line has a total life of 101 . It can bring 

a total of 72 1 4- i nch guns to bc.::.r on o.~1 o :,.,o Gin~ b .::-.t tle :tine, 

but i ts naxi11ur.1 range is 30 , 000 yards and a ir:;>lane spotting is 

practically necessary at ranges above 20 , 000 yards . This bat ­

tery cannot penetrate BLUE capital ship side a r Qor a t r ange s 

above 16 , 000 yards , or deck arnor belon 2? , 000 yards . 

The BLUE Battle Line ha s a total lif e of only 84. 8, a s 

against 101 f or 0R~,NGE . It can bring only 58 heavy guns to 

bear on the 0R.nNGE Fleet, but it has a range of 33 , 000 yards , 

a superiority of 3 , 000 yards i n range . Plane spot is r e~uired 

a t r anges over 20 , 000 yards . A study of t he curves of f ire 

effect shows that t he best r ange for BLUE i s from l? , 500 to 

20., 500 ya rds at tar.set angles of ?5° o r g::·eater , fron 22,000 

to 28 , 000 , and abov e 30 , 000 ; but if 0~i~i"GE can present ta.rget 

angle of 4:5° betnecn 1 7 , ~00 and 24 , 000 yai~ds he hc,s an adva ntage ; 

that t he nost dangerou s r ange i s under 17 , 500 . This as s ur.1ption 

is based on there being s even OR:UTGE shi:Ps 0:)90s ed to five BLUE . 
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If , for sor.1e reason , o&aGE should not ·")ut a ll seven c ...i )ital 

ships in the l i ne agai nst BLUE , it trould react in favor of BLUE 

i n t his part of the a ction. If o:;1.Jm-~ can present a t a r [;et angle 

of 60°, BLUE is i nferior below 24 , 000 yards . 

Al l 0R~1..1-JGE ships i n the battle 1 ine carry t 01~::;>edoe s , but 

it is not probable that these c an be used with success due to 

the gun ranges that Hill :preva il , DJ. t hough 03. JJGE torpe does have 

a range of 1 3 , 500 - 16 , 400 yards . 

Each force will desire air s~)ot . BLUE i s mli":lerically 

su1)erior to OR..HG:::: in total numbers of l)lanes , 129 to 1 02 . In 

addi t ion ·co lli s 1 6 VF planes OR-J\TGE nay enploy as nany as 24 VS 

in fighter grou1)s bringing his total effective for ae rial combat 

purposes up to 40 . On the other hand BLUE may augnent h is 18 

fighters by a s nany as ~5 VS raising hi s total for coribat :9ur­

poses to 63, however, VS are not so effective for conbat ~-iur poses 

BLUE may logically expect to control the s ituation in the a ir, 

I s ecure plane spot and to soEie deGree deny plane s:pot to OJ✓.-'..NGE . 

BLUZ has available , uttacl1ed to the defense forces at T3UI: , 

a total of el even subr,1arine s of an old t y:._)e no t cap.J.ble of ~eep ­

i ng station with the Fleet 2.t sea s.t speeds above 13 knots , they 

carry a total of 12 F- t y:9e to r)edoes each o..nd h.3.Ve bow tubes· 

only, - four to each boat . Tot al to:-c) edoes 132 , t y9e F . 

OR1u~GE has eight submarines of t he Fleet ty::_)e; these ure 

ca)able of r.iai ntaininc; stc:..tion at Fle8t s9eeds U!1 to 17 knots . 

All of these boats carry 10 t or)edoes each , - ,:. t o t .1 of 80 

type- G torpedoes. Tr10 of :chese boats are f i tted 1,rith six 

bow and two stern t ubes; the remaining boats are fitted vii th 

four bow tubes and two astern . 
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BLUE thus has the adva ntc.ge in :..1u1.1bers, but OR 1-GE llas the 

advantage of mobility, and hence the possibility of being able 

to utilize his subnarine strength in effective a rea s . 

CRUISERS. 

The heavy cruise rs present in the OJ:'U.NGE Forces h ave been 

determined to be 4 1.IYOKOS and 4 KfJ<:OS. A co:·.lpa rison of the essen­

tial characteristics of the 8 11 cruiser s in e a c il f orce follorJs: 

BLUE ORANGE - -----
5 numbers 8 

32. 5 Speed 33 

47 Guns 64 

34 R.1ng e 2?- 31 

23 . 5 Life 33. 6 

30 Tubes 96 

3 .An:1or · 4 1 . 5 
1 1.25 1.5 

In addition, BLUE has light crui. s ers Hos. 43, 44 and 

mounting a total of thirty- six 6 - j_nch g uns Hi-th a r :..:.nge of 

27 , 000 yards , a speed of 32. 5 knots a nd a total life 14. 1. 

45, 

OR11.NG:i::: c an utilize two light cruisers of t h e XI SO class 

t hat are present with the Fleet a s destroyer s quadron flagships 

a nd one YUB..aRI. These s hips have a speed of 33 lcnots and i.ilount 

a total of 20 5V5 g uns with a ~ange of 20 , 000 yards, and ha ve a 

combined life of s . 
ORAFGE cruiser forc e is organized into two 8" d i visions of 

4 ship s each. The 3 6" cruisers 1-aight be detached f;ro;:.1 the 

destroyer squadrons and organized into a t h ird division. The 

BLUE c ruisers are organi zed into t wo divisions , one of five with 

sn guns and one of three with 6 11
• 

The ORl.JfG~ di vision of ~ KAKO s is gr eatly i nferio r to a 
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BLUE di v i sion of 3 tY1)e 43 shi ns at ranges bettmen 13,000 and 

21 , 000 , but uould be about equ~l at ranges belo~ 12 , 000 , having 

s i de penetration and an advantage i n fire distribut ion. These 

ships are ueaker individually , than our BLUE CL- 43 up to a range 

o f 25 , 000 yards . 

The 0Ri"JliG::: div ision of 4 i ;yo1ms i s slight ly i nferi o r to the 

BLUE di vision of 5 CA at ranges froi·,1 24, 000 t o 30 , 000, and 

at ranges belou 2~, 000 t he inferior ity C:,radu~tlly inc:teo.ses 

until a t 15 , 000 egid belor..r Oi:HJ'JG"S is 3rcatly inferior reGardless 

of t arget obliquity. 

I ndivi dually , any of ':'!UT BLUE crtiisers is su~)erior t o ·i;he 

0RAlJGZ squadron leetde r cruise r s . 

onAmE has a tot al of e l even c ruisers to BLUE eight • 

. ill considered , 0R.J;GE may be co:1Sidered very sliGht ly 

suryerior i n cruisers if he employs the 3 CL as a n additional 

div ision of cruisers. 

De~ t.F._o y~ ~ . 

Nurnerically , BLUE is stronger than 0R.JJG:;:: , the r:1tio 

being 46 t o 36 . The tor pedo threat is BLUE ' s gren:ii0r;t strength, 

carryi ng a total of 552 torpedoes to o:LJTG.: 432 ; both have 

ranges of 13, 500 yards exce:9t t he DL ' s \7llose ·i;orpedoes have 

ranees of 6 - 15 , 000 . In guns , 0R.(.•GE :1as a suJeriority in 

range , BLUE a suycriority i n nuwbers . If BLUE dest ·oye r 

forces bec ome engaged i n a gun battle ui th o:q _!TGE dest1·oyer 

forces it becomes in,erative t hattheyclose t:1e range . 0Ru:G3 

wi ll probably r e t a i n the three light c ruisers wi t h the squad­

rons ; w11i ch will a:9prec iably a-L~~ ient the gun !)O'i7er of 0R.JJG:: 

in the des·croyer squadrons . 
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Smnning up the estimated stron.5th to this point , i t shows 

~ tha t ORJI.NGE has a su·•)eriortty i n the battle line , exce1)t in the 

range b and from 17 , 500 to 20 , 500 and :Cr')n 22 , 000 to 28 , 000 yards 

and over 29 , 000 yards ; is slightly s u:;erior in cruisers ; is 

i nferior in destl"'oyers and :irobably will be su·)erior i n sub ­

marines i n the b a ttle a rea . 

BLUE is slightly su:pe rior to OR~i.1,n-:;:; in tota l nlliabers of 

a ircrJ.ft . The -oerforrtiances of tlle a ircroft , ty)e for t y:)e , may 

be considered eq_ual . The pro fie iency of o:q11.HG:8 personnel , al ­

though believed to be inferior to BLUE , must , as a conservat ive 

est i1ila te , be assumed to be e q_ual . 

The follo \7ing tabulation s11ows t~e rnrr1bers by t ypes : 

oR;..NGE Attached Type A·~tached BLUE 

1 6 16 CV- 2 VB CV- 4 18 

I 16 CV- 2 VF(2) CV- 4: 18 

14 BB VO BB 15 
cc 

32 1 6 C:rudi vs VS 32 Crudivs 50 
16 CV- 2 18 CV- 4 

24 24 CV- 2 VT CV-4 18 

VP TillTIC 6 

VJ CV- 4 4 

1 02 129 

In a coriparison of t he effectiveness of t he various tY11es , 

it has already been not ed tha t BLUE aay establish superiority in 

the a ir by employing VS not required for s3Jotti ng to augnei1t h is 

c ombat st::ength . The VB strength is al))roxi n.ately e q_ua.l . 

YJhile the nur.1ber of observation planes on each side a1"'e 

approximately the sane, BLUE has two reliefs for each VO engaged 

in s :,,;,ott i ng which nill t end to greatly increc: se the )l'otection 

of t hese pl anes while engaged in t l:.e ir mi &sion . I n the VT cla s s 
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OR-J""iJ.:~ llas a su-)eriori t y of ~ to 3 c"1d the result of ~1i s bloHs 

with tllis type will be in about tha t rat io unless BLlJE counters 

1:1ith an effec tive air defense of his lleo.vy uni ts or dam.:J.ges the 

flight deck of the ORANGE c arrier before t hese l)lanes take off. 

In the VP and V;J t ypes BLUE has ten p l anes which are not balanced 

in t he ORANGE Force . The VPs c an perforr:1 excellent service in 

strategic scouting and ma intaining contact and as each plane 

carries 2 - 1000 or 4- 500 lb . bomb s , t he unit ha s considerable 

long ranGe striking power . The V;J ty,e nill be useful in t act ­

ical scouting or a s an an t i - submarine patro l . 

The carriers of the two forces , are vi t o.l f actors up to 

the time the a ircraft are off , after that t he i r,iportance of the 

carrier's as objectives is somev1h:i t dim.inished . 

O~UiliG:::: CV- 2 , t he lart,e f a st t ype buil t on a battl0 cruiser 

hull , has a speed of 28 . 5 knots and carries ten 8 11 guns , its 

destruction or danag e prior to sending off its :!_)lanes VJould 

be of g:i. ... eat i mportanc e . The 1-:ai n OR .NG:C a ir strength i s con­

centrated in this ship . 

Factors of strength and weakness. 

Battle line gun r a nge s u ­
perior to ORAl"\JGE 

Destroye r strength is su­
perior to ORAID~ . 

Numerico.lly superi or in sub ­
marines but t he se must be 
skilfully handled to beef­
fect i ve in ~battle area due 
to l ac le of i-uobi li ty. 

Superiority in nurabers and 
t ypes of a ircraf t. 

BLUE 

Proxi1i1i ty of well defended shore 
base with a ttached p l anes of 
patrol type . 

'.-Ieakness -~--- .. ----
Inferior in battle line in 

number of shi)s , guns a nd 
s1:>eed. 

Slightly inferior i n cruisers . 

Possible absence of s'J.br.1.arines 
i n battle area due t o laclc 
of i.lObility of BLU::::: ss . 
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Superior in n\llitber of ships, 
guns and speed i n the 
battle line. 

I'iobili ty of subrnarines o f 
Fleet type . 

- 12-

Slightly superior in cruisers 

,7ea.:cne ss 

Slightly shorter range of 
battle line guns. 

Inferior in destroyers . 

Inferior in aircraft . 

Hu:·1ericnlly inferior in 
submarines . 

To sU1mw.rize the forec;oing . 

St:r.:_ength 

Air power 

Destroyers 

Shore base 

BLUE 

!2a~:ne ss 

Batt le Line 

Heavy Crui sei·s 

OR..J•;G~ factors are t lle reverse . 
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SSC'I'ION II I 

'.:NEt..iY ' S PR OB . .BL= E•7i:':NTI Oi-- -----... ---· - ··--- -- .. 

Ortii.NGE probably knoYiS that the BLUE Fleet, based on I.!..:.NILA, 

plans to move northwo.r d to sei ze a base nearer 07-L:NG: torri to r y . 

He also probably knows that the conti;,med arrival of .:i. large 

amount of illa terial and su:p:9lie s is necessary for the :.1.1int enance 

o f BLUE Fleet , and to the pre::_:>aration for and caJ?ry in~ out of 

the projected offensive . 

Follo\7ing logically froH this lmouledge it i::, :n'O bc1ble that 

the ne17 situation desired by OJANG:: is the i nterruption of the 

BLUE line of supply. 

In or der to accoB:9lish t hi s , OR.c..:,G: r:ius-c ado~)t an attitude 

which is t actically offensive . 

In order to insure the interr1..~;,tion of the BLlT.., line of 

SUJ:)ly , OiWiG:S must locate and destroy t he su:;:>:)ly convoys . 1J11en 

the sup:9ly convoys a::·e escorted , ·";he o:;;,,osition of the escort 

~ must first be overco1,1e . The ili! edia.te tc1ctical task: , then , which 

uill best contribute to the nen situation desired by OJ . ..:.:G- , is 

the destruction of t i1e ::JLUE e sc0rt inf, ::'orce . 

The probable ene111y : 1is s ion is : 

To destroy the BLUE escorting forces , in orue~c to in­

terru,t the BLUE line of suyply. 

2 . Course_s_ of actiop Open to tl~ ::_n_ep_r_. 

(a) In order to accolil:?li sh ·the destr'l..'.C tion of t he BLUE 

escort force, OR, JG:S raay attacl;: it \Tith gunfire , \,ith tor:)edoes , 

with mines , m.th bo::.lbs , or with a co:1bi:ntic•1. of .:my or ~J.l of 

the foregoing r1ea:9ons , either si: ·ult2.:1eously or successively. 

~ The major objective of OR-•1.NGZ a-ctac~:s 11 ~1ld na.turclly be ·i;hc 

BLUE Bat tle Line , the bac1cbone of the f'i t:..,:rt ine; s·~:.--eagth of' the 

escort force . 
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Tor1)edo attaclcs by OR.cl.HG::.: light forces uould be OlJposed by 

the light forces of BLUE . Atto.cks by QR_tNG::::: su.boarines iiJould be 

opposed by BLUE destroyer a nti - subLiar ine s creens , and by a pos­

sible anti- sublilarine patrol of airci~cJ.ft . 

Hine attac};:s vwuld be op)osed by sweeping , i n the case of 

anchored n ines, and by observation fror.i screening vessels and 

aircraft , and consequent r1aneuvering to avoid the nine field , in 

the ca se of drifting mines . 

Orl.ANG:S wi 11 attaclc n i th 500 lb . o.nd 1000 lb . aircraft bo::.:1bs 

and possibly vri th torpedoes . These o. 'c. ~acks would be resisted by 

ant i - aircraft batteries ( including r•lachine guns) , o.nd ··Jrotccti ve 

By the appearance of an OR-XG3 lPorce off TTIUK , i t is safe 

to assume that ORANG2 lcnows of the uses to whioh the island is 

being put as one of BLU"Z' s inter::.1ediate bases . The appearance 

of his planes over TRUK on the afternoon of the 14th means that 

Q:8.,\.NG:i: has thoroughly reconnoitered the place and is probably 

fully aware of the strength of BLU: Forces present . liis ~~pear­

ance at this time means that his sources of inforHotion are ..ic ­

curate o.nd reliable. OR,'i..NGE , in estimating the sitti_c.tion, nill 

arrive at an appreciation of 1.1is su:1erior stren13tl1 f2.ctors , and 

also h i s wealcness . He .. \1ill endeavor t o .1:9:ply his strength against 

BLUE weakness in a decisive manner , and will attempt to avo id 

having BLUE strength factors a)pl ied a (?:,o.inst h i s o,m weo.kne ss . 

ORANG:::: strength factors are Batt le Line su~Jeriori ty 2.t favorable 

ranges, poss ibly cruiser and sub:i:iarine superiority. :i:-Iis 1,.7e a.lmess 

is destroyers and air pouer . 

COURSE I 

COUR_SE II 

COURSE III 

Attacl;:s of attrition 

a decis ive engagement, enc;ag ing initially at f .:i.vor­

able extre;.:1e ranges tllen closinG ·co decisive ranges 

To engage decisively by closing r ·~nse a t once , to 

decisive favorable rai1Ge (under 18 , 000 yar ds ) 
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Ana~sis of_ 3nemy 1s Cour_s_e_s __ o_"( .:'..._c_t_ion . 

1 . Course I night be carried to s uch an extre:~ thdt 

decisive ~e sult s would be too lon6 delayed , decisive 

l"'esul·cs a r e req_u i red and t he time elei,1ent is an il'.11-

:portant factor . In attacks of attrition by a ir, 

BLUE being superior t he r esults might be unfa vo r a ble 

to OR11.NGJ: . J'_tta cl..:s u i th subnarines ::1ay or may not 

prove successful but no doubt O l.ll:GS would expect 

BLUE to be guar d i ng ago.inst such attach:s. In a t -

t aclcs nith light forces , t hese would be night DD 

att a cks and would be fatal to OR-UTGE if unsuccessful 

as OR .. ,.NGE is a l ready i n f erior to BLUE i n DDs . J.:c·cac!cs 

of attrition, in genera l , nould deloy decis ive re sults , 

would dissipate OR..'J1G":: forces , would not e1.i1:,loy his 

forces to the best advantage , that is coordinat ion 

of effort . Considering the advantages a nd dis advant agef 

Course I is rejected . 

2 . Course II. In this course of actio~t OR _;c~.: ,.,ould have 

to engage at ranges above 27 , 000 yards , d.J.2aJe on BLUE 

would a cctu-,iulnte slouly and u i th su:1eriori t y in DD 2nd 

aircraft it might be 3>ossible before O:ct.J-iG-:: can close 

to decisive r3.rlges for BLTTJ:: to deliver .\.il' and light 

force attacks uhich i f suc cessful n i ght reduce t he 

speed of OR-iliGE battle line t o a parity or bclo,:r that 

of BLUE thereby gaininc an 8.dV""'1ri;2. ,8 2.nd d.e~Jri vinr; 

OR.ANGZ of one of his greTi":est .J.dV3Il'Cac;es . ·rith su­

periority of a i r and DDs and n ec:i.r ec!ua.li t y in cruisers 

it uould be difficult for 0::11{}:;::; to defe~t such a t ac1~ 
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An engagement i f delayed too long might permit 

BLUE submarines to g et into position for at t a ct:s . 

The d isadvantages seem to outvJeigh the advantages . 

3 . Course III . In order that the engagement may be 

decisive the range must be closed and although 

OR'.lli"GE would suffer damage in so doing he may ove r ­

come this somewhat due to h is su, erior speed , pre­

senting proper t a r get obliq_ui ty and closing under 

cover of smoke . The su,erior strength of ORANGE 

in cruise rs and range of DDs are fo.ctors nh ich 

a re to h is advantage to drive off BLUE light forces 

threatening or making att a c lcs to preven t ORANGE 

closing the range . If OR.iu"\JG:,: can close to decisive 

r anges favoruble to him rri thout r eceiving too 1:1uc h 

damage the engagement Hill probably be in h is favor . 

In th is cou1~se OiUNGZ i:1onld have h i s sub:-arines in 

the bat tle area and would den y attacks by BLUE su.b­

marineq , The advantages seem to outvJe i gb the dis ­

advantages . Course III is acc euted and Course I I 

is rej ected . Course a ccepteQ. 

4 . OTh-1.HGE will - "engage dee isi vely by closing range 

at once to dec isive f a vorable r ange (under 18 ,000 

yards) . 

5 . My conception of this course i s tha t ORA1"\JGE i s 

willing to accep t a decisive engagement betTTeen 

battle l ines relying UI)On his su~)erior speed to 

close the range and in so doing he will present 

f avorable target obliquity, close under cover of 

smoke if required, will use his CCs to drive off 

light force attacks while closing and attacl<s by 

his light forces and a ircraft i n our battle lins liB Y 

be directed nhen c i rcuils tances so re quire . ORANGE 
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wi l l attempt to drai.1 the engagc11ient into such 

area as v1ill permit his submarines to attack our 

battle line . Plane spot is essential to BLUI: in 

the early stages of the engagenent , so he may be 

expected to attempt to deny BLUE plane spot . ORANGE 

will probably use his CCs as a detached wing . 

6 . Enemy' s Probable Intentions 

From t he previous discussion it is concluded 

that the tactical plan of OR.ANGE will be about as 

follows : 

"To engage decisively by closing range at once , 

presenting favorable target obliquity, using smoke as 

required , attacking with his air and light forces , 

making attacks with subr,1arines at every oppor-tuni ty 

in order to destroy BLUE escorting forces . 11 

To carry out the above i t is a ssumed that 

ORANGE Will -

1 . station submarines off TRUK to gain early 

information of our sortie . 

2 . Seek a decisive day engagement on afternoon 

of 15th from windrmrd position and as far from TRUK 

as practicable. 

3 . Close battle line range as rapidly as pos ­

sible to below 18,000 yards, employing smoke as re ­

quired and presenting target obliquity of 45° . 

4 . Defend his battle line from light force 

attacks using CCs to su,port his light forces . 

5 . Attack our plane spot esyecially during 

early stages of engagement . 

6 . Defend his own plane spot . 
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7 ,.,. .:..pproach from such direction as to avoid 

sun glare . 

8 . .1.i.ttack our battle line and/ or c:arrie1· \,i.th 

aircraft . 

9 . ~~ttack our battle line with light forces 

su·):i;,orted by batt l e l i ne gun fire , a ttacl-: to be made 

as rec~uired or \ihen favorable o:)portuni ty nresent s 

itself . 

10 . Enploy his ri:a i n subnarine strengt h in the 

battle area disposed towa rd our battle line . 

11 • .. Uill use :1i s CCs as i.l <le·i:;ached wing . 
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SECTION IV 

COURSES OF ACTION Ol)EN TO EE 

1 . ~cia tion . of Ovm T(i_ssion. 

, (a) The BLUE mission is "To destroy the ORANGE Force threaten-

ing Convoy Seven in order to assure the enrly arrival of Convoy 

Seven at Manila . " 

In order that the purpose of the mission may be attained , 

the task must be carried out in such a uanner as to permit the 

early sailing of the convoy , and to insure that it can not be at ­

tacked en route by a force superior to the available escort . 

'l'he task , then , is to engage the ORA.NGE Fleet so decisively 

as to render it incapable of holding Convoy Seven in 9ort , or of 

threatening its safety en route . 

Imraediate action is necessary , in order to avoid delay1:.ng 

the convoy . 

(b) The strength factors upon vrhich BLUE nust roly for the 

a ccomplishment of his task are his : 

Superiority of Battle Line at long ranges . 

Superiority in aircraft . 

Sup0riority in destroyers . 

Ability to deliver largo volume o-t: tor·)edo fire from DDs . 

(c} The tactical attitude is offensive . 

(d} Ho reonforco;. .. ents may be oxpoctcd , and there are no 

other BLUE forces v·1hose o::9erations r1ill affect tho to.sk in hand . 

2 . Considering that the ORAl~GE Fleet must be dofeatod in such a 

dccisi vo v1ay as to bo of no further Licnac-.: to ou.r BLUE convoy , 

it must either bo destr oyed , or so badly danagod as to be in­

capable , at lee.st for sone time, of furthor offensive operations . 

Tho BLtJE Force has inferior spood so can not force an action , 

but it can sook one . Tho General Course of Action then open to 

BLUE is 11 to so~k an carl:r and decisive da~r engagement . " 
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Analysis of Courses of Action Open to BLUE . 

1 . The General Course of Action having been determined to 

be "to seek an early and decisive day engageI:1ent" the follov1ing 

, courses of action subordinate to the General Course are : 

Course I precede decisive engaeement by attJcks of attrition. 

Course I I to enge.ge decisively by coordinated si:...mltaneou s 

attack -r1i th all available forces , closing the range at once suf­

ficiently to support attacks by air and lig.>it fo rce s • 

Course III to engage initially~ extreffie and favorable long 

ranges then close to dec i sive ranges attacking r.rith air and light 

forces . 

An_alysis of Courses of Action Open to ~.!e . 

Course I . Prompt action nust be sought i n order not to de-

lay the convoy . _ Attacks of attrition would consist of air attacks 

day and night , submarine attacks and night destroyer attacks . 

These attacks involve a large ele;nent of c hance and t-✓ould require 

some ti::1e to effect . The dem~ inflicted nould assist in gaining 

a favorable decision in a decis ive enga ger .. ent , but nothing short 

of a. decisive enga ge:._en t n ill accomplish the Task of the mission. 

The time element i s an i mportant factor a s the early arrival of 

the convoy is essential • . Attacks of attrition woul d delay the 

convoy. The a.dvant2.f;es seem to be outnei{;hed by the disadvantages . • 

Course I is rejected . 

Course II . This course might be successful but by clo s ing 

the range ir.mediately we nould be preci:pitating a decisive en­

gagement without using the advantage v,e have at extreme and long 

ranges, where we can inflict considerable damo.ce , due to our superi . 

ority at those ranges, prior to clos i nG the rw1ge . 

Although slightly infer i or in cruisers v10 probably have suf­

ficient strength in li,s:l t forces to deny OR.A:JGE succssfnl light 

forc e attacks and rm hnvo sufficient suporio:::-i ty of DD to drive 

home an attack v1hcn r oquir0d . . Our air superiority is such that 
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ue can by protecting the1:1 maintain rilane spot v1hich is essential 

in tlle e a rly stages of the engager.1ent and ne r.1ay be able to deny 

plane spot to ORANGE . In this course \Te nould be em.ploying our 

forces in coordi na ted action in \Jhich there would be mutual sup­

po:ct . Holiever vrn nould suffer heavy losses and 1.7e \1oul d inflict 

heavy losses but a a_ecisive engager:ent is required and such losses 

cannot be prevented . This course rrould accomplish the Task of 

our mission but one of our great:.est advantages i . e . e~treme and 

long ranges fo r battle line is not being used . Our ca rrier carries 

one of our most irnport-:nt cf .1 • ."ecti ves, aircraft , but to keep the 

carrier ui th the battle line would be t o subject it to attacks by 

air and sub11arine s , so t he best iJ.Gans of avo:Lding such attacks 

v1ould bo to loave i t on the disengaged sicle , beyond visibility of 

aj_rcraft and surface vessels and proz1orly scr eened against subma­

rines . 

Course III . Promj_) t action as pr0v iously stat ed , is ne ces­

sary so a lso is a decisive cnga gm.1011t but by onga[£i ng .i nitially 
· long 

at cxtro:.10 and favorable/raagos uo ·woul d be or:rploying one of our 

greatest advantae;os and early in t ho engagement . Although at 

oxtr ornc rang•Js 1.70 nould not be able t o inflict heavy daiiiagc , 

however the damage uould acclliiiulato . ·,'.Jo wov.ld l)robably be able 

to est ablish p riorit y of o f ;oc tivo fire . 

Plano spot is o ssen tial in tho oar 13, stages for both , hou­

e ve r , v1 i th suporiori t y of aircraft , v10 can :r-intain p lane spot 

and may be able. to deny it to ORANGE but whether ·.-re den:' it or 

not -r:re still have tl10 advantage at extr01~e o.nd the long range 

bands . ·· OR4.NGE i s superior bctrrnQn 28 , 000 and 30 , 000 yards range 

but t his is a narroi:1 band and will be c1iffic1..1.lt to r:iaintain a s 

by maneuver BLUE can open or close tllc r.:lnge and probably p ro -

vont ORANGE mai ntc: i ning this favorable narron ro.n6o band . At 

the so r anges OR.An GE i 's daLiage on BLUE rmuld be slight . In order 

that tlio ongagcr;1c:nt uay be decisive tho range mus t be closed and 

0RANG3 rrill try to close it o. s qui cl::17 a s possi blo •. He ha s a 



2909 
9- 11- 33 

- 22-

speed advantage of tvm knots ni th vrhich to close the range but jf 

ORANG~ tr ire to close and BLUE tries to prevent range beint:; closed 

in order to maintain favorable range , we can , by maneuver, prev01t 

03..1\NGE from closing to under 18 , 000 yards for an hour and probably 

longer in which time VIe should have inflicted sufficient damage 

on ORANGE to be vrilling to close to decisive range . 

Our light forces may be used in an offensive or defensive role 

in the early stages but the s u ooess of.light force attacks depend 

upon support of battle line fire and this is not assured at extrene 

and long ranges consequently we must vrai t to deliver such attacks 

-rrhen the range is closed for decisive engager:1ent.. In this course 

we should enploy our light forces initially in defensive role and 

then attack with t~1er,1 when range is closed for dee is i ve engagement . 

Our aircraft nay be used in defensive or offensive role or both 

but the necessity of plane spot requires that part of our aircraft 

assume defensive role . Aircraft attacks on enemy battle line , un­

supporte d by our battle line , v,ould not be successful due to enemy 

being free to maneuver and be able to employ all his defensive 

~eapons , aircraft and A. A. fire , to o,pose such attacks~ Our 

superiority of aircraft r1ould be lost and nothing definite accom­

~Jlished~ 

Our light forces are superior but that superiority is reduced 

sor.1ewhat by the necessity of naintaining an ti - submarine screens 

for our battle lino and carrier. 

~1e have subu.arine s of rrhich ORANGE is no doubt cogn i zant 

consequently he r1ill no doub t also employ screens for the sane 

:9urposes nhich Hill reduce our liGht foTce e:i:'fecti ves in the sa:i1e 

proportion . ORANGE due to superior speed rrill probabl~r obtain 

ths \1eathcr g auge but ~1e c an seek a neutral gauge and so deploy 

as to avoid sunglare . The remarks under Course II with regard to 

my carrier ayply also in this Course . Course III seoms to offer 

r.1oro advantages and f-:)wer disadvantages than. Course II , th:Jrofore 

Course II is rej~ctod and Course III adopted . 
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SECTION V 

THE DSCISION 

Tho selected course of action as our Decision is expressed 

as follons : 

To seek an early and decisive day engage~rent : 

(a) engaging initially at extrene and ;favorable long ranges ; 

( b) employing light forces initially to defend mm battle 

line ; 

( c) closing battle line range malcing coordinated attack 

v1i th all forces 

in order to destroy the ORANG:i::: force tllrea tening Convoy Seven . 
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SECTION VI 

SUPFORTING I-.:EASURES 

(a) ~erations Re quired • 

In order to carry out the decision , the following operations 

will be required : 

1 . Scouting to locate the enemy , and to observe and report 

his dispositions , course and speed and changes therein . (Tactical 

Scouting) • 

2 . Protection of or,m forces against submarine and mine 

attack. 

3 . A battle line engagement at ranges , and vnth angles of 

target obliquity , favorable to BLUE . 

4 . A determined air and light force attack when adequate 

support can be had from the battle line . 

5 . Submarine attacks on important ener1y conbatant uni ts , 

primarily capital ships and the carrier , at every favorable op­

portunity. 

6 . Defense against aircraft attacks . 

7 . Defense of own air spot . 

8 . Prevent surface vessels laying smoke to interfere with 

battle line gunfire . 

(b) These operations are examined in detail as follows : 

1 . For the search and tactical scouting , we have the fol ­

lowing for ces available : 

Air - - - -

Surface 

Subsurface 

Various ty:9es of planes . 

- CA , CL and DD .. 

Submarines . 

For air scouting the VS planes arc s11allGr and handier , have 

better speed , climbinc pmrnr and coiling and · a smaller chance of 

being sighted than tho VP. The VP have the advantage of a longer 

radius of action and endurance . The VJ , being of inferior val ue 
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to the Fleet tor air o:9erations , are valua ble f or use as an ar_ti­

subr:1arine patrol in the immediate vicinl ty of the Fleet . There 

is a total of 50 VS divided among the cruisers and the carriers 

which is sufficient to patrol a lar ge sector but on a short 

radius . The VP planes can carry 2 1000- lb . or 4 500- lb . bombs 

and fuel for 900 miles , or 11 . 4 hours; there are 6 available . 

Vfr1en not equipped vrith bombs their radius is 1422 niles , 17 . 4 

hours . 

For surface scouting there is one division of five 8 11 10 , 000 

ton cruisers . There is also a division of 3 cruisers of type 43. 

The destroyer squadrons are not particularly well adapted for 

scouting and uill be kept in the Fleet disposition . 

The submarines are not vrell adapted_ for tactical scouting 

due to lack of speed , but are valuable for :protective screening 

and are able to penetrate a screen . They should prove valuable 

on patrol duty during and before the sortie and as an advance 

screen while cruising . 

Early infornation of the :position, composition and dispo-

si tuion of ene!'.i.y forces on the morning of 15 August is of u-cmost 

irnportance . This information na.y be very satisfactorily obtained 

by employing the shore based VP squadron to search the probable 

avenues of approach to a radius of two hundred miles from ·rRUK , 

This •will permit a concentration of cruisers and destroyers with 

the main body which is desirable in the event of early contact . 

VS planes aboard cruisers and carrier nill be available for tacti ­

cal scouting operations and to assist in establishing local su­

periority in the air . 

2 . Protection against submarines c.nd mines can best be 

obtained by a destroyer anti - submarine Gcreon and by ci. small air 

patrol in tho imr.1cdiatc vicinity of the Fle..:.. t , especially ahead . 

For this service destroyers arc available and the VJ planes from 

CV- 4 . 
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3 •... The Battle Line gun range cannot be chosen by BLUE but 

every opportunity should be tal<:en to establish the most favorable 

range ; this is the zone between 22 , 000 and 28,000 yards; if OR_~~GE 

can be denied plane spot this will react to BLUE's favor • . 

4 ~ . Destroyer attacks should utilize all possible destroyers 

and should be supported by cruisers . .An anti - subnarine screen 

t7ill be necessary , but nay be reduced to a ninimum considered 

consistent with safety , having in □ind the near fleet speeds of 

the ORANGE submarines . Destroyer divisions that have fired all 

torpedoes can be utilized as anti- subnarine screen , relieving 

other destroyers . These can be sent in for subsequent attacks . 

Destroyer attacks must be supported. 

5 . In subDarines , our BLUE forces have eleven old SS sta­

tioned at TRUK. _These boats have only 13 knots surface speed , 

so cannot gain or maintain Fleet :position . It vlil l be necessary 

to dispose them in advance of the Fleet movement in the hope of 

gaining favorable opportunity to attack before or during the ap­

proach phase and. possibly during the deplo:rm.ent and engagement •. 

6 • . The best defense against air attack is , of course , a 

successful attack against the ORANGE carrier before the aircraft 

are launched . This de~..iends on early information; earlier than 

ORANGE can have of BLUE by the amount of time necessary to get 

the aircraft to the objective. In the circur:"cstances this is high­

ly i1aprobable , so that in the initial stages attacks against his 

carrier are not considered as a primary objective . Later oppor ­

tunities to da::na&,"e his carrier must be grasped . The best defense 

against early enemy bonbing attacks i7ill be the establishment of 

strong protector groups covering our heavy units . 
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7 . The maintenance of our m-m BLlJT. air spot , especially in 

the favorable range band from 22 , 000 to 28 , 000 yards , is highly 

desirable , so that protection for BLUE sp9tters Hill be necessary . 

P . To deny ener.1y surface vessels laying smol:e to inter-fere 

nith our gun fire . For t!1is \,re have our light and heavy cruisers . 

g. There are no mine vessels available ca::_,able of maintain­

ing Fleet position , so the question of tactical mining does not 

arise . The mine divisions of the TRU:( base force ni ll r:iaintain 

the integrity of the nine fields and will :yrovide sweeping opera­

tions for our sortie . 

r!i th the above considerations in nind , the foll01:7ing tasks 

are formulated : 

1 . Search and tactical scouting operations to deten~1ine 

eneny position , moverJent and disposition . 

2 . Anti - subL1arine s creening of r.iain body . 

3 . To engaGe enemy ca.pi tal shi})S at extrer.:e and favorable 

lone; gun ranges establishing ::_)rj_ori·t;y of cffecti ve fire , retir­

ing as necessary to r.1aintain favorable long ranee , then close for 

decisive engasenent . 

4 . To make a dcternined and coordinated nir and liGht force 

attack when properly su 1_ orted by battle line :Ctre , a.nd vrhen 

battle lines close to decisive engageri:ent . 

5 . To ~·1aintain ovm plane spot , 

and to secure loc8.l superiority in the air in the battle area . 

· 6 . To cleny ORAI-GE laying smoke to interfere Vii th our battle 

line gun fire . 

7 . To attack ener,1y battle line carrier and cruj sers at 

ever y opportunity . 

Having in vie0 r the foregoing tasks and considerinG the nor­

:.-:ia.l organization of the :ifleet for battle , tho necessar:r groups 

and the assigned taslrn a1·e as follons : 
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(a) Battle Line - - Tas)_: 3 

(b) Light Forces - - - Tas:::~4 , 6 

(c) Air Squadrons - - - - Tasks 1 , 2 , 4, 5 

(d) Subaarine Divisions Tasks l,? 

(e) .Anti - subraarine Screen - Task 2. 

Command Organizatio~. 

(a) Battle Line , Vic e Adlniral S . 

Batdiv T1,10 . 

Anti- Submarine Screen 

De sdi v T1,,1el ve . 

(b) Forces in the Center , Rear Act.~iral BFC. 

CA- 26 (Flag Crudiv 4) 

Crua_i v Nine. 

DL- 5 (Comde sr ons) 

Desron One . 
' (c) Force s on :?tight Flank , Cap tain BRF . 

CA- 2? and CA- 24 . 

Desron Five . 

(d) Forces on Left F_lank , ca, tain BLF . 

CA- 25 and CA- 28 . 

Desron Three. 

(e) Aircraft , Captain BA. 

CV- 4 . 

VP- 8. 

( f) Submarines , Conu;-iander TS. 

Subdivs One and Two. 

(g) TRUK Defense Forces , Captain BTD . 

CU- Four . 

Mindiv Two plus six AM. 

All Train vessels . 
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Cruise , approach and deploy in accord2.nce ,1i th plan . 

Major objective to be ORA..WGE capital sM.ps , carrier and 

cruisers . 

Log is ti~ t • 

None . 

Special Provisi~~-

(a) A suitable cornr,mnication plan is issued as Communication 

Plan #1 . 

(b) The Operation Order and Battle Plan , with necessary An­

nexes , must be distributed to all combatant units and to the Base 

Force Commander . 

(c) Radio silence is necessary except for "Urgent Priority" 

1,1essages , which may be in plain language or contact code . . 

( d) Sortie plans are available in t he ~iancls of the various 

Commanders . Other necessary plans will be issued. 

(e ) Conrr.-iander Escort act ing as O. T. C. ~ill be in his Flag­

ship , BB- 40 . 

( f) Rendezvous 11ill be at TITUK . 

(g } Minus ton tirIB will be used . 
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THE OPERATIQllT ORDER ._ ( R~irenent 5 )_ 

Op/38/14 
SECRET 

Operation Order 
No . 1 . 

TASK O~GP.NIZATION • 
(a) Main Body. 

Ba tdi V 'l'VJO . 
Desdiv Twelve . 

BLUE Covering Group 
BB - 40 , Flagship. 

TRUK , 
14 August 19--: 1900 

(b) Forces in the Center , Rear Admiral BFC. 
CA Twenty- six. 
Crudi v Nine . 
DL Five . 
Desron One less Desdiv Three . 

(c) Forces on Right Flank , Captain BRF . 
CA Twenty- seven and CA ,.J.1'wenty- four . 
Desron Five .. 

(d) Forces on Left Flank , Captain BLF . 
CA Twenty- five and CA Twenty- eight . 
Desron Three . 

(e) Aircraft , Captain BA. 
CV Four , Desdiv Three . 
VP Eight . 

(f) Submarines , Corrnnander TS . 
Subdivs One and Two . 

(g) TRuK Defense Forces, Captain BTD . 
cr.,1- Four . ·--
:Mindi v Two plus Six AI.1 . 
All Train vessels . 

1 . An ORANGE detachnent , enumerated hereunder, was sighted 
about one hundred and fifty miles North of TRUK at 
noon today and about tno hundred miles Northeast of 
Northeast Pass at about seventeen hundred proceeding 
at mociera'.te speed on Northeasterly course. ORANGE 
planes have been seen to reconnoiter THUIC during the 
day. It is assumed that this ORANGE force has a mis­
sion to destroy BLUE escorting forces in order to inter­
rupt BLUE line of supply. 

Four BBs of the earlier OR_I\NGE type 
Three CCs 
Four :MYOKOS 
Four KAKOS 
Two Squadrons of DDs , one squadron of DLs , each 

led by a CL 
One CV of large fast type 
Eight Fleet Submarines . 

2 . This force will destroy the OR.ANGE force threatening 
Convoy Seven by engaging it decisively in a f l eet 
action uith all available forces in order to a ssure 
the early arrival of Convoy Seven at HANILA. 

3 . (a) Main Body underway at such ti:J1e that Flag v1ill 
pass Point Affirn at zero five zero zero fifteen August . 
(b) Forces in the Center be on station assigned by 
cruisine; disposition Number T1:m ?{ when Flag passes 
Point Affirm (Annex A) . 
(c) Forces on Tii ght Flank be on station assigned 
in cruising disposition Nu1:1bor Two R when FlaG passes 
Point Affirm (Annex A) . 



'I 

• 

2909 
9- 11- 33 

4 . 

- 31 -

(d) Forces on Left Flank be on sta tion assigned 
in cruising disposition Nunber T\;10 R v1hen Fl ag 
passes Point Affirm (Annex A) . 
( e) Aircraft VP Eight scout in accordance i7i th 
Scouting Plan Number One (Annex B) Haintain contact . 
Concentrate and attack enemy battle line when directed . 
CV- Four maintain anti - submarine patrol ahead of Main 
Body during sortie and while cruising . VS Squadron 
scout tactically ahead and on advanced flanks to radius 
of one hundred niles when directed. Carry out aircraft 
Cruising Plan T\~1elve . 
(f) Submarines be on stations assigned in Cruising 
Disposition Number Two R (Annex A) ·when Fleet Flag 
passes Point Affirm. Ma intain stations at best cruis­
ing speed. Attack enemy capital ships , carrier and 
crui sers , prir.1ary objective enemy capi t .al ships . 
(g) TRUK Defense Forces establish off shore patrol 
covering approaches to Northeast Pass during present 
operations . Maintain clear channel through Northeast 
Passage and Points Affirm to X- ray. Provide reservic­
ing facilities for aircraft . 
(x) Sortie Plan Number Two - S , zero hour zero five 
zero zero fifteen August . Cruising Disposition Number 
Two R (Annex A) . Point of Orig in Latitude seven de ­
grees thirty five minutes North ; Longitude one hundred 
fifty t~o degrees three minutes East . Fleet Guide , 
Flagship of IIain Body, pass Point Affirm at zero five 
zero zero fifteen August . Fleet course zero forty five . 
Speed fifteen . Use zigzag Plan Number Four or Number 
Five on signal . Condition of readine ss for action Two . 
Rendezvous TRUK. Use minus ten time . 

Train ships and convoy renain at TRUK. 

5 . :Maintain radio silence . Urgent priority messages 
in clear . Conrrnander Covering Group , O.T . C. in BB­
Forty with Main Body • 

s 
Vice Admiral, BLUE Navy 

Co:mm.anding BLUE Covering Group . 

.ANNEXES 

A. Cruising Flan No . 2 R. 
B. Scouting Plan ~o . 1 . 
C. Sortie Plan No . 1 (not reproduced) . 
D. Communication Plan No . 1. 

Distribution 
By Spe cial Boa~ to all 

Task Group Commanders , Unit Co1in·,1anders 
and Commanding Officers . 

OK 
Cornmander, BLUE Navy 

Flag Secretary . 
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THE BATTLE FLAN ( REQ,UIRS; :Ei'I T NO . 2 J_ 

BLUE Escort Force 
BB - 40 , Flagship . 

Battle Plan 
No . 1 

TRUK 
14 August , 19- . 

TASK ORGANIZATION 
(a ) Battle Line . 

Batdiv TVTO . 
Desdiv Twelve . 

(b) Forces in the Center , Rear A~~iral BFC. 
CA-Twenty- six. 
Crudi v Nine . 
DL- Fi ve . 
Desron One less Desdiv Three . 

(c) Forces on Right Battle Flank , Captain BR17 . 
CA Tvmnty- seven and CA Twenty- four . 
Desron Five . 

(d) Forces on Left Battle Flank , Captain BLF . 
CA- TTTenty- five and CA riuenty- eight . 
Desron Thr ee . 

(e) Aircraft , Captain BA. 
CV-Four . 
Desdi v Three . · 
VP Eight . 

(f) Submarines, Commander TS . 
Subdi vs One and Tuo . 

1 . Mission . To destroy the OR!\N"GE Force t hreaten ing Convoy 
Seven in order to assure the early arrival of Convoy 
Seven at IvlANILA. 
Information. Air scoutinB on the fourteenth of August 
has developed an ORAIJGE Force in the vicinity of TRUK 
consisting of four BBs , t hree CCs , four CAs of the HYOKO 
class Y four CAs of the KAKO cla ss , trro squadrons of DDs 
of twelve ships each , one squadron of DLs of tv1el ve 
ships ,each squadron led by a light cruiser of the smaller 
class and eight .fleet ty:po submarines . This force was 
last seen at sovcntoon hours tuo hundred miles Northeast 
of TRUK steaming northeasterly at moderate speed . 
Assumptions. 

1 . That this ORJillGE Force is on a mission to destroy 
BLUE escorting forces in order to interrupt our lines 
of supply . 
2. That OR.ANGE ~ill reverse course early during the 
night and sock an ongagonont nith BLUE. 
3 . That OR.ANGE will so0k a daylight action on hugust 
fifteenth from a uindna.rd position using snoko when 
desirable or advantageous nnd closins tho range as 
rapidly as possible to decisive r~ngo . 
4 .. That OR\.NGE may omplo~" his CCs as a de,tachod wing . 
5 . That OR!l.NGE nill attack ,:7i th submarine,s during main 
on gagc1.1on t • 
6 . That visibility conditions uill pormit gunfire at 
cxitremo rane;os . 

2 . This force will scok an early and dec isive day engage­
ment by engaging initially at oxtrm.10 and favorable long 
ranges by employing light forces initially to defend own 
battle lino thon by closing battle lino range making 
coordinatGd attack uith all forces in order to destroy 
OR;tNGE force threatening Convoy Seven. 
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3 . (a) Battle _ _!,j._ne enga ;:;e enemy capi t e. l shi ps at extreme 
and favorable lonG gun ranges betv1een t uent y tvro t hou­
sand a nd t,;1enty eight thousand yards establishing 
pr iority of effective fire t hen close engagement on 
signal for general attack. 
(b) Forces in the Center during approach drive off 
enemy light forces .. Join light forces in owp. van upon 
deployment . 

4 . 

5 •. 

AlfflEXES : 

( c) Force~ on the Ri_s__h_!_ Battle Flan~. defend right flank 
own battle line . Deny enemy surface vessels laying 
smoke to interfere with our battle line gunfire . VJhen 
battle line closes for decisive enga gement atta ck enemy 
battle line TThen directed . 
(d) Forces on the Left Battle Flank defend left flank 
own battle l ine . Deny enemy surface vessels laying 
smoke to interfere ~ith own battle line gunfire . Unen 
battle line closes for decisive engagement attack enemy 
battle line when directed •. 
(e) Aircraft . CV-Four maintain favorable flying pos i ­
tion on disengaged side and beyond visibility of battle 
area . After contact maintain tactical s cout ing . Pro­
vide i nformation of e nemy movement . De f end battle line 
against enemy air attacks . Pro vi do r elief spotters for 
battle line . Establish anti - submarine patrol around 
battle line . Establish local air su~uriority in battle 
area . Defend own battle line spotters . Hhen battle 
line closes for dec isive engagement attack ener.1y battle 
line with torpedoes and bo~bs , coordinate attacks with 
attacks of light force s , pr imary obj e ctive van enemy 
battleships . 
( f) Submarines . Attack enemy capi t al ships , carrier , 
and cruisers upon e very opportunity. Primary objective 
capital ship s • . 
(x ) O. T. C. will initiate attacks by eir and light 
forces v1hi ch will norr1all y be withhel d until clos e 
action is ordered . Air and Light Force commanders may 
use smoke at d i s cretion when deliveri ng atta cks on 
enemy batt l e line but otherwise s:nolce v1ill not be used 
excert a s ordered by O. T. C. The order f or clos e action 
will be i nitiated by O. T. C. Pursuit \Jill be initiated 
by O. T. C. who v1ill direct the plan t o be used •. VS 
planes of crui sers , excep t one each for spotting , will 
coordinate with carrier aircraft to defe nd battle line 
s potters, and at t ack enemy submarines threatening O\'m 

battle line . 

O. T. C. in BB- Forty. Use Battle Communication Plan 
No . One (Annex D, Operation Order No . One ) . 

s 
Vic e Adnira l , BLUE 1'1avy 

Commander BLUE Escort Force . 

(A) Approach Dispositi on No . 25 •. 
(B) Battle Di sposition Pl an No . 1 . 
(C) Communication Plan - Annex D t"o Operat ion Order No . 1 . 

Di stribution : 
By Special Boat t o a ll 

Task: Group Commander s , Unit CoI!liilander s 
and Command ing Officers . 

B 
Commander , BLUE Navy 

Flag Seer: tary. 
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TAC'rICAL PROBLEM II-1934- 1::>R . 

BLUE 

COM:::.IDNICATION PL.AN NO • 1 
• 

ANNEX D TO OPERATION ORDER fi.l {Reguiremen t #8) 

! 

I,(') I,(') I,(') I.() 0 I,(') I,(') I,(') t.i") I,(') 2 I() I,(') I.() 0 
c-- tO '<fl CD 0 0) r-1 c-- 0 I() (X) r-1 s;jl 0 0 
N ~ I() Lr. r-1 t<) lD lD tO tO 0) a) Cf> O> 0 ~ C\l C\l C\l C\l C\l C\l C\l C\l C\l C\l r-1 

-d' 

OTC X X X X X 

ComBatDiv 2 X X X 

ComCrudiv 4 X X X X R 

ComCrudi v g X X X X R 

Cornaircraft X X X X X 

Comdesrons X X X R 

CA- 25 X X X n 

CA- 27 X X X R 

Comsubdivs X 

Batdiv II X 

Crud iv 4 X. , 
Crud iv 9 X 

• Comdesron 1 X X 

Comdesron 3 X X X 

Comdesron 5 X X X 

Desron 1 X 

Desron 3 X 

Desron 5 X 

Aircraft CV- 4 X 

Comdesdiv 12 X X 

Desdiv 12 X 

Submarines X 

VP- 8 X 

~ :, 

vs.: 9.: v •·; . ,,·0: 
._, ,··l ~'= .. . , X 

• 
TRUK . X 

X - Two way communi ca ti on 

R - Receives only 
Spottir.g circuits as :i;:e r u .s ... Fl eet Ins true ti ons. 
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