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SECTION I 

orJN IIISSI ON 

1 . Own Tactical_J!~~SiPA• 

(a) As the result of a strategic estiIJ.ate j u.st nade , 

Adliliral OC has arrived at t he follocring strategic decision : 

" To des•0roy the f i rst consi derable BLU::: Force 

l eavi ng TRUK , be dec isive engagemen-ii , i n o r der to 

i nterr upt BLUE ' s OAHU- i1•iANILA line of co: r..nmicati 011s11
• 

The above deci s i on and the tenor of his previons in-

s tructions define his tactical attit ude , v1hi ch I11Ust be v i go r ­

ously offensive . 

::-Iis Own Tact i c a l I.Iission f lous directly fron the above 

considera tions , and ii.11ay be exy.,ressed as : 

To destro~~J'irst consi de_!'~ble _BLU~_ Fo_r_c_~ 

l eaving THUK in order to interrupt _BLUE t s O.AHU­

::AIJILA line of co:.:.. unicati ons . 

(b ) S1.w1r.1arY. of the Situation. 

The afternoon ' s air reconl1aissanc e has disclosed the 

presence of a s·i:;rong BLUE naval force in TRU!C , to3ether cri t h 

nULle l"Ous convoy vesseils . \faile the strength of BLUE is con­

siderable , it is no·i:; unexpec tedly so , nor is it great enough 

to warrant abandollillent of the operation upon uhich r.re are em­

barlced . There seens to be every reason to believe that ,. if 

BLUE will come out , 1;1e can bri ng hin to action . I t is evident 

that BLUE knows of our presence , and consequent ly t hat portion 

of our instructions , which li:1i ts to forty - e i ght hours the 

t ine available for this operation, comes into effect . lhatever 

action is undertaken ;,;iust not co:LJ.i t us longe1· than the afternoon 

of 16 August . 

Sine e TRill( is secure against a raicl by ships or aircraft 

there is no thine; we can do if BLlJ'"E remai ns in port. 

·,"le have &lready decided on ~)reli:!llinary or>crati ons whic h 

contempla·i;e bringing our : ai:1 :ody to a posit ion 100 w.iles 400 
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frm-.1 the entrance to N03TI::E.,-~ST PASS at 0500 , 15 August , early 

observation of the apj;1roaches to TRUX and of the harbor it self ; 

and search to locate any eneny force leaving TRUJ: . 

Details of these ope rat ions uill be covered in an Opera­

t ion Order . 

rie are now particularly concerned nith tl1e lJre:paration 

of a Battkl:+.~ for the decisive engacement of any considerable 

BLUE Force 1.1hich may leave TTtUK • 
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SECTION II 

Except for the ;]ALL ISLANDS , lying about 50 miles to the 

northTTard of THUK, and the LOS..:'.? ISLArTDS , lying about 50 miles 

to the east - sou'cheastvmrd of TJtt~ , the sea- area in which an en­

gagement is lilcely to be fov.ght has no navigational dangers and 

is very deep . The only ava ilable ent1~ance tl1rough the outeI' 

reefs is NOR'i']3).ST PASS , since all others are knovm to be closed . 

The weather is fine aud clear , no wind , sea smooth , barome­

ter high , visibility high , and flying conditions excellent . 

The indications are tha'c this fine weat::ier nill continue . rJhile 

it is the season of the Southi1est I.Ionsoon we nay e:>,.'}>ect light 

easter ly \7inds • 

Su.nrise is at 0600 and daylight at 0530 . 'l1here is no r.10on . 

2 . ~nem_y _ St re~IB_th . 

(a) Cor:1]20s i tion ,.J2.is nosi t_i.9_n_ .9-Ild_ Condi t_i_gn . 

1 . Air reconnaissance developed the following BLUE 

forces in TRUK : 

5 BB , including 3 IDAEO Class , 1 ARIZONA and 1 
o:CT.,AHOI,i.A.. 

1 CV, p robably CV- ~ ; certainly not CV- 2 or CV- 3 . 

5 CA of the CEEST~R and PENSACOLA Classes . 

3 CL , of the CL- ~3 type . 

45 DDs including DL ' s . 

11 SS (probably Subdivs $ even and eleven vnth additions ) 

2 . The material tactical characteristics of BLUE ves­

sels are tabulated in Annex A. 

3 . BLUE ;;>en;onnel are knorm to be brave , resourceful, 

and s~cilled ; in a ir 01Jerations they are very lJrof ic ient; and 

their individual initiative is well knoi-m. The :9reced.ing en-
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gagements in t his ca;.u:)aign have not tended to reduce their 

morale and we nay expec:t· to el1counter deternined op:)osi tion. 

4 . The entire BLUE i.i'orce as reported i s nou in THITIC , 

with the ent ranee defended by mine fields and nets, covered by 

shore ba·cteries > and probably Hi th pat1~01s off the entrance . 

5 . ;7e must 8Lss1.me tJrnt BLUE is fi l led. U) Vl i th anmuni­

tion and supplies . 

(b ) Enemy Inforr,ia.tion of 9.Y-f _ _j.:.9_r~. 

The ELUE VP f'lic;ht ·ch.:.:.t sir,hted ou.r fleet actually 

disclosed our full strength , al thouGh it may not be realized 

in TRUK. For further infor:.llation regarding our novenents and 

our tactical disposi•cions BLu.C will have to deyend u~Jon his own 

service of infor!'.iation until s i ght c oi1tact is Dade betneen the 

tvm battle lines . 

3. o~ s·~re~1.G_th • 

(a) C<?rI:.Josi_!;ion Disposition and Condition. 

1 . Our force is cor0osed of : 

BatCrudi V On,e 

Batdi v 1:J.1wo 

Crudiv Six 

Crudiv Five 

Desron One 

Desron ':i:wo 

Desron Three 

CV-2 

Sub ron Four 

Tro.in 

3 cc (1 - 3- 4) 

4 BB (1 - 2- 3-4) 

4: r:;A (28- 31) 

4 CA (32- 35) 

1 CL 16 
12 DD Desdiv 1 (82-85) 

II 2 (86- 89) 
fl 3 ( 90- 93) 

1 CL 18 
12 DL Desdiv 4 {1- 4) 

ii 5 ( 5- 8 ) 
II 6 (9- 12) 

1 CL 15 
12 DD Desdiv 7 (69- 72) 

ti 8 ('72- 75) 
;I g (76- 79) 

1 CV 

8 SS , 1 AS , Subdiv ?I(l- 5) 
n 20I(53- 56- 57) 

6 AO 

2 . The n ateri.al tactical characteristics of the 



• 

"( )" 
2902 
8 / 25/33 - 5-

ORAJ.IJGE vessels are tabulated i n Annex A. 

3 . - Our personnel are slcillful , brave , and Hell 

trained; their morale r:.ay be considered at least equal to BLUE ; 

and in the use of all types of ueapons we consider our forces 

e qually proficient with the enemy. 

4 , Our Fleet is now some 200 miles to the Northeast 

of TR1TK , and our plan of operations calls for us to be 100 miles 

distant and bearing 40° true f:roL.1 NOrTEEAST PASS tomorro\1 norn­

ing at 0500 . 

5 ~ Our ships are amply supplied r1it h fuel and arw.,mni­

tio11 .. 

(b) Our Information of Enef:~_l'_or_se~. 

For fu.thcr information .of the enemy iae are dependent 

upon our sub::1a rines, and our surface and air scouting . Pror.1pt 

and accurate information of his sort ie is needed and we must 

get this for ourselves . 

( a) Submarines -- - -
He have 8 of this tY:_oe to 11 for BLUE. 

Our 8 subruarines are orBani zed in tuo di visions ; Division 

Severn of 5 boat::; , and Di vision Twenty of 3 boats . The boats of 

Di vision Seven have maxinum surface speeds of 17 lcnots and sus­

tained surface speeds of lt:: knots ; those of Di vision Tnenty 

have maxir,1ur.1 surf ace speed of 19 knots and sustained speed of 

16 knot s . Subtierged speeds for all boa·i:;s are 9 l(nots maximtu.11 

for one hour and corresponding reduction for longer ti1i1es . 

BLU:::: SS have r.1aximuw sUl~face S1,)eed of 13 lmot s a nd submerged 

speeds for one hour of about 10. 5 lmots with corr-c8ponding 

reduction for longei· subi.i1ergecl •i:;imes . The maximum surf ace 

speed of our Subdiv 20 is about equal to BLUE ' s battle line 

speed of 18. 5 1:nots , ~1hereas BLUE SS are considerably s louer 
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on t he surface than OJANGE capital ships . In the submerged 

condition , BLUE has somev1hat faster boats than ours . 

The ORAHGE submarines carry the Type G torpedo , and the 

BLUE the type F. BLUE has the greater number due to having 

more boats . 

BLUE has a numerical superiority of about 3 to 2 • . In the 

battle area , when all boats are submerged , this is a decided 

advantage , · On the other hand , our boats, if perr,1i"i:;ted to do 

so, can use their higher surfac G sJeeds to eain favorable po­

sitions for attack . 

It is reasonable to consider the ttio sulni1arines forces as 

abou.t equal . 

(b) .s,urfac_e Ves sel~. 

1 , Nu.i,1erical Com·oarison . 

O:E!~..NG:8 ±.Y2~. - ---
4 BB 

3 cc 

8 CA 

3 (De si.."on CL 
Leaders) 

1 CV 

24 DD 

12 DL 

2 . Battie_ Line· Unit~. 

BLUE 

5 

5 

3 

1 

45 

Oi:1.ANG'i: has 4 BB and 3 CC with a total 1 if e of 101. O, 

s.gainst 5 BLUE Bi3s with a total life of 84. 8. Our ca:9ital ships 

are all arn1ed wit h the 14"/45 gun , total nu1.1.ber 72 , of :· .. axinulil 

rane;e 30 , 000 ya:;."ds; and BLUE n .. ounts 58 14"/Ll.,5 and 1411/50 guns , 

with a maxi r.1um range of 33 , 000- 34: , 000 yards. Individually , the 

BBs of each side have about tbe sc1Ii1e 1 ife, rri th o. slight super-

.. iority in BLUE ' s favor . Our CC ' s , hovrnve r , are r,mch \✓eaker in 

life than the enemy ca~)i tal shi ps . The fire of our B!Js and CCs 

cannot penetrate the side armor of BLUE until,the range is 

closed to 15, 000 yards, and d0c~..:: :9enetrat i on only occurs at about 
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28 , 000 yards . BLUE can penetrate t l1e side arr,1or of ou r BBs a t 

21- 20,000 yards , and of our CCs inside of 30,000 yards at 90° 

to 19 , 000 for 45° ; and penetrate the decl,:: armor of bot h BBs 

and CCs outs i de of 24, 000 yards . Target angles for BLUE of 75° 

and 60° are of material assistance in reducing danage at range s 

under 18 , 000 yards . For o:r·Lu"\iGE adv antage is gained by p r esent­

ing target obliquity of 60° from 30 , 000 to 27 , 000 and or 450 

from 27 , 000 to 18 , 000 then 450 and 60° are e qually effective. To 

both sides plane spot is e quall y desirable above 20 , 000 yards . 

Our IlUlJ.erica l superiority g ives us a natural concent ration with 

a co:_ responding obligation on the :9art of BLUE to d ivide fire 

with t rio of his ships . The resulting dam.age inflicted under 

assu~1ed coi1di tions is &'1.own on Annex B , uhere it will be seen 

that on1u-TG:: has the advantage from 30, 000 to 28 , 400 yards regard­

less of target angle . .An advantae:;e froE 24 , 500 to 18 , 000 pre­

senting a tareet obliquity of 450 and. decided advantage under 

18, 000 yards if BL1.JE presents a 90° tarc;et obliquity . BLUE has 

the advantage i n the ro.nge band 34-30 , 000 ya:i..~ds nl1ere 02ANGE is 

out- ranged. , bu·c a dee isi ve r0sul t at tl1i s range is difficult to 

obta in, and an advantac;;e in r ange - bands 28 , 400 - 24 , 500 and 

21 , 000- 1? , 600 yards ; exce:1t if 0 R'\l::GE presents a target obl iq­

ui t y of 60° . The maximum battle line speeds VIill be 18. 5 knots 

for BLUE and 20 . 5 lcnot s for ORA.l."\JGE , except t hat our BatCrudi v 

One can n aintain 2L2: knots and is ca::,,able of employment as a fas t 

wi ng . ORAi\fG:~ battle line units carry torpedoes . DLill be.ttle 

J.. ine carry none . 

BLlJE has 5 SA, 3 CL and 45 DD to our 8 C.ii. , 3 CL and 36 DR 
l 

and DLs • . Each side \!i ll li ~~ely employ s01i1e destr0yers for 

anti - submarine screening, one SQUadron . 
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In the cru i ser class there are various tY9es in eac~ Fleet : 

OR 1.HC-2 has 4: s:1i:;;s of 10 , 000 t ons ni th 8" guns , 4 ships of 7100 

tons nith 8 " guns , a'1d 3 ships of smaller size nith 5': 5 guns , 

ordinarily eml)l oyed as destroyer sq_uaclron leaders . BLUE has 5 

shi)S o f 10 , 000 t ons i:li th 8 11 guns , 3 ships o:f 9 , 600 tons and 6 11 

guns . 

Our Crudi v Six:, co:1oosed of 4 : .YOAOS is ship for shi~9 the 

mo st pm-,erful sir,cle di vision of c:tuisers l)resent . It is out­

ranged by BLUi CAs froLl 31 , 000- 3~ , ooo yards . 

Our Crudi v Five cm:iposed of 4 :CAKOS i s ship for shi p in­

fer i or to BLUE CAs and. is out :i."anged beyond 27 , 000 ya:.:-ds . 

BLUE ' s CL- 43 class are ::_:>o'.Terful 6 " Gun cruisers nore heavily 

a~no red on side and deck than our CAs , having a range equal to 

our KAKO class and a life su:::1erio r to t his class , and about 

e q_ual to our i·IYOKO class . Shi:.:> for shi"Q they ai .. e decidedly 

su]erior t o our ~<:.AI<:O class at ranges under 25 , 000 yards . They 

are '.iorthy o~))on ents of our ~-YOI(O class nit hin their range . Our 

squadron leaders CLs- 15 , 16 and 1 8 a re singly no :.::1atch for any 

BLUE cruiser ~)r esent and any tuo in c oncent rat ion againnt one 

BLU':i:: CL a~e inferior . 

Sur1ning up the cruiser situation, rre find t hat the five 

BLUE CAs are su~1erior to our four :.YO:C0 3 at all rane;es . 

That from t 1.1enty one to twelve thousand yards the BLUE CLs are 

superior to our four :tAI~OS , inferior at other ranges . Our 

destroyer leaclers \Thile \7ealc , if used as cruisers uould i n crease 

our relat ive cruiser strength so:.1euhat , but this uould divert 

the1:1 from their assigned dutie s . BUJE is su:!_)erior in cruiser 

s t1·ength . 

The destroyer strength of BLTB car:cies his main torpedo 

t ~1reat , for here :10 has about 550 torpedoes dis•tributed in some 

45 boats . ·rfe car:i:,y a weaker torpedo arr.iament in our ovm destroy­

ers , but our boats are more heavily gunned . The speeds of t he 

t\10 destroyer forces arc about equal . BLUE will be able to 

for.w. at least two ,ouerful a·~taclc squadrons , nnd if he Gives 
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up anti - sublilarine screening, a ·chird squadron lilay be formed • . 

To oppose t his ne can r.1:uster but 36 DD , and t hen only by re­

l easing all our ant i - submarine screens for capi t o.l ships and 

carri ers . Nur.1erically , BLlJ""E is superior about 4: to 3 and has 

the advantage in t his type • . 

( c ) A~F2}-:_G_f~. 

1 . . Numerically ,. the aircraft by t yye s in the tno 

fleets are as :follows : 

ORANGE ~~ BLUE - --- ----
1 6 VF 18 

16 VB 18 

14 VO 15 

32 VS 50 

24 VT 18 

0 VP 6 

0 VJ -·-- 4 

102 Total 129 

This g ives BLUE a superiorit y in numbers of about 5 to 4:. 

2 . In types , it will be seen BLUE has a 1Jider 

diversification than OR1u~G~ , and is superior in every type , 

except VT . In detail , a comparison sho\7s the follom.ng: 

VF , VB , Vos - In these types - practical equality exists . 

VSs - Ort.A1'1'GE has but 32 t o BLi:JJ ' s 50 which makes him 

Superior about 3 to 2 . This type of p l ane Bill 

be very useful in tac tical scou.t i DG and may also 

be em.ployed in defending carriers and spotters . 

BLUE ' s s u..periori t y · he:i. ... e is i::.1portant . 

VTs ORANGE is su.T)erior j_n t ho ratj_o of 4 to 3 .. _ 

VPs O~lANGE has none ; BLUE has about 6 . This type may 

prove very valuable as it will be o~)erating from a 

shore base and its c;reat l"'adius of action makes 

it very effective for scouting and bombing •. 

VJs - ORANGE has none ; JLUE has 4 . These planes are 

useful for reconnai ssance and anti- submarine l7orlc , 

and for radio rel ay uork . 
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3 . The carriers of the two forces are important 

factors in the operations, and each has one such ship .. 

BLUE CV- 4 is of intermediate size , 29 knots speed , unarmored , 

equipped with 8 5" /25 guns and heavy nachine guns , and a life of 

5 . 6 . She carries one SQUadron of each of the fol· owing types: 

VF, VS , VB, VT and 4 VJ' planes. The r,1ain JLUE air streng·th i s 

concentrated on this ship. 

ORAJ.\TGE CV- 2 is a converted battle cruiser of large size , 

28 . 5 lcnots speed , good protection, li:fe 12 •. 8 and porrnrfully 

armed against surface craft and aircraft . She carries our main 

air strength of 1 5 VF , 24 VT , 16 VS and 16 VB . 

G. Factors of Strength and TTea~ess . 

(a } From the previous discussion, t11e ch ief elelilents or 

strength and weakness of the tno fl eets may be tabulated as 

follo"Hs : 

ORANGE 

Stre~h 

Su~)e rior fighting strength of 

battle line at r a nges under 

24,000 yards . 

Su7erior speed of capital ships . 

Battle Cruiser type suitable 

for employment as a fast rr.i.ng. 

Su~erior surface speed of sub ­

marines. 

Initial position g ives initiative 

i n seeking sun and ~eather gauge . 

\7 e a!s:ne s s - --·-
Individual weakness of CCs . 

Battle line outrangecl. betneen 

30 , 000 and 33 , 000 yard~ and 

inferio r betr1een 24- 28 , 000 yds . 

Inferior in light forces . 

Numerically inferior in sub­

ltlarines . 

Inferior in aircraft . 
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BLUE 

Strengt~ 

Individual st rength of battle 

line units. 

Battle line out ranges enemy by 

3000 yards at 30 , 000 yards . 

Superior i n light f orces. 

Superior in number of ss. 
Superior in a ircraft. 

Protected harbor close at hand 

and possibility of usi ng shore 

based aircraft . 

Weakness 

Infe1~ior fighting s trength of 

battle line at ranges under 

24 , 000 yards . 

Speed. inferiority of battle 

line . 

SloTT surface speeds of SS. 

(b) Fighting efficiency, t actical skill and norale of per­

sonnel mus ·i;' .play an iri1:portant role and the relative strength of 

these factors will be determined on tho field of battle . 
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SEC'l1ION III 

:sr::sI.IY' S PROB.ABL:::; INT=?l_TJ_O~S 

(a) In ~:>u.rsuance of his strategic offensive, BLUE is plan­

ning a northern advance but cannot unde1·take extensive opera­

•t;ions in the main theatre of uar until his darnagecl ships are 

repaired and his supplies re~lenished. Dith the exception of 

fuel , BLUE is dependent upon his Q_\JIU- liANILA line of SUP!?lY for 

the Liaintenance of his fleet in the \ESTERN PACIFIC and for 

materials to re:::iair dar.iaged vessels. This line of sup:)ly util­

izes THUI~ as a focal point , v1here the strong escorting forces 

are based and nl1ere East and riest- bou.nd convoys exchange es­

corts . In vieu of the i:rrpor·i;ance whic:i1 the BLUE High Conmand 

attaches to this line of supply, it may be deduced that the 

BLUE Con1a.nder ens:aged on Escort duty has a Strategic tl ission 

soneTThat as follo\7s : 

To safeguard convoy in order to ensure BLUE Fleet 

and his Stra"l:;eg ic Decision will ::.:,rob ably be or the folloning 

nature : 

To drive off or destroy any threatening enemy forces 

by sortieing at earliest time and by engaging 

decisively with .all available forc e s to safe-

guard convoy. 

(b) The ORANGE Force sighted off T.!1UK is a ::1enac e to ti1is 

line of sup:9ly , and the large number of merchant shi!)s now in 

port can not yroceed in safety until this menace is removed . 

BLu.::: \lill not lmow our Fleet is comn:i. tted to an early return 

ho~ne , and Hill desire a ::>rompt reL10val of th is obstacle to the 

ra;_1id u10 ve;-1en t of ~1is c nvoys. 

(c) His t actical at·i;i tude will thus be offensive . 
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(d ) His Tac•i;ical ~.iission can be derived dir ectly f rom t he 

strategic clecision not ed above , and nay be expressed a s : 

" ?o d:ci ve off or dest1--oy any threatening enemy 

forc e in order t o s a f eguard t}1e convoy . " 

2 . Cou.rse_s of Action Open t o _t he Enemy. 

( a ) Before ap1n·oaching the problem of the various vmys 

in Hhich I3LUE can a:9~)ly his ele:.:ents of t c.ctical strength 

to accomplish h i s mission , it is in or~er to examine the 

general courses of action BLUE can follo-v1. To acco:-.l)lish 

the task of destroyii1G o r driving off t he OR.ANGE Force , BLUE 

can ac t 

1. To fight defensively. 

2 . To fi2)1t offensively. 

Y,Jit:h consideration of Cou1~se I , it i:-..ot~ld involve (a) awaiting 

attacks by ORANGL Force . This could be by remaining a t TRUK . 

But t he e o.rly arrival of Convoy Seven at l!Ianila may be vital 

or (b ) Sailing ni t h convoy Sev en and defending it en route 

against att ack:ing fo1·ces . This involves accepting t he ho..ndi ­

ca~) of action nhile ham:?ered by a slon moving convoy - Wit h the 

possible resultant dmuage to the convoy even if BLUE is victori­

ous and cor,~plete destruction of convoy if ORA1"JG:C is victorious . 

F1.,1.rther , lmless the convoy gua1•d. for the eastbound convoy \''/ere 

renoved f:rolii its duties for a long ::_:ieriod of tiri.1e , BLUE would. 

have to face the enemy u i th l ess t han. full strengt h . Ei ther 

convoy guard is too weak to def eat 0~ .A!"\IG!!! Forc e . It vrould seem 

that BLUE has no alternative t o kec:p i ng his combatant forces 

concentrated until a decis i on has been reached. Tl1is :i1ay be 

done by cor.ibi ninc t he convoys and proceeding t o Lianila. In 

t h i s case the s iz.e of the .convoy t o be defended is increased 

and even a greater c.egree o f immobilit y incurred and a larger 

and even more valuable convoy s ub j ected to the inevi table 

hazards of damage or .destructio n . 
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n1at are the advantages of this course? 

1 . If successful the nost economic al in point of time , 

the earliest arriva l a t :I.ANILA of this vital convoy. 

The disadvantages are : 

1 . Co~batant For ce har.1.pered in i ts novcments and a.ct ions 

by the 1n·esenc e of a large sloH movi ng convoy . :"fith 

t hese for ces , this is vital . 

2. Alnost c ertaint y of danage to and possible destruction 

of convoy. 

Course II To fight offensi vely , wot~ld involve seeking out 

the enemy and taking the fight to him. 

The convoy wot~d be left in the securi t y of a base , with t:ie 

coLibatunt force interposed betneen the oner1y and the base . The 

entire combatant force or both convoy gua:rds pl us the base 

forces cou+d be used . The combatant for ce is free to maneuver . 

This is i mportant in lrnepin;:; the range open . 1:.11 or these con­

siderations are advo.n·caGes . The only di sadvanta3e that occur s 

t o ne is tho.t it is not the :.1ost econo:J.:i.cal in t i me . Is this of 

i1:1r,ortance? It could be - but it 5-s believed that the t i ne 

involved in Course II \,ould be but little Dore t ha.n in course 

one - and that t his additional time is not Vit al , cer·cainly it 

is not · so ruuch so as t o outweigh the disadvantages incurred. 

Course I i s discarded and Course II is adopted . 

Course II . Fur·ii:1er consideration. BLUE may 

1 . I1.iake a t·iiacl:: s oi' attrition, \•tith subnarines , light forces 

and aircraft ; or 

2 . Seel-: a ge:i.1er al engagenent nitll his whol e forc e . 
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( b } Should BLill dee ide to nalce c.t·i;ac~rn of attrition, us i ng 

sub::iarines , ligh.t :forces and aircraft , he is coriE1itted to a f o1in. 

of battle whicl1 nill consume valuable t i me , dissipate his effort s , 

and pr obabl y produr-e.,inco nclusive tac t i cal re sult s . Such action 

on BLUE ' s part ::1ight succeed in ~;>r eventing our bringi ng him to 

action in a general engagenent , and deny us an opportunity t o 

danage his capita l ships . I t ~ould further defeat our objec t of 

causi ng a seri ous interruption of t l1e BLUE line of SU:?ply and 

since v:e must begin the ret urn to home \Jaters within 48 hours . 

Hov1ever , BLUE does not lcnow of t he li1ui t ed t i me available t o u s , 

and ne do not !cnou ho TT r.iuch delay BLUE can afford in his convoy 
I 

a1•ri v al . \ie do lcno1.7 t hat i ts earl y arr ival nust be of importanc e 

to BLUE . He :.aust be ::_:>:cepared for BLUE :plans of attrition, and 

nake pl ans t o ::1ect t hem. Also n e 1:ms t have plans t o ne et t he 

BLUE Foree no u in TRUK in a general engagement . 

(c} On the basis that a Beneral engacoment nill take place , 

r1e ~ill exariline into the nays in uhich BLUE can employ hi s 

strengt h facto r s t o his best advantage . 1ie have decided that 

BLUE muld Dost :probably leave his convoy in the securit y of 

his Ba se until the is sue r;ere settled . The factors in BLUE ' s 

favor are superior battle line f i ghting strength in the extreme 

and long rw1ge bands , together wi th superiorit y in Light For ces 

and aircraft , and a defended port neO.l" at hand for damaged ships . 

In a c;eneral enc;aGer.ient BLUE has the follorn.ng courses of 

action open t o hiw: 

1 . To seek action at decisive rQnges at once by 

closing as rapidly as ~ossi ble to range band 

27 , 000 ~o 24 , 000 yards . 

2 . To fight initially in extre:!c and favorable 

long raDGe bands , t hen to close t o decisive 

r anges . 
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3 . ~]l_sis o~ Ener.iy_' s Courses of Ac ti_~n. 

( a ) Course 1 : The conception of this course for BLUE is 

that he is willinc; to ac cept engagement betHeen battle lines 

at any ranfse relyi ng on his abi li t y to inflic t da1:1age on u s at 

a c;rea·~er ra,_te t han he absorbs i t . He may establisll the engage­

ment on approximately the s ame o r opposite courses uhile persist­

ent ly endeavori ng t o push i n to decisive ranges . 

Aggressive action on the ua:.-t of his aircl"e.ft and submarines 

to reduce our strength or speed can be expected . 

Attaclrn by l1is surface light forces may be expe c ted to be 

l aunched against our battle line nhen circumstances are favorabl e . 

From BLUE • s point of view t his course of a c tion conmits 

h i m t o bringi ng his heavy shi,s under a more effecti ve f i re at 

certain ranges r,hich OR.ANGE :t~1ay choose than he can deliver in 

return. 

( b ) Course _?_._ The cone epti on of tlli s course for BLUE 

is that he will seel~ initially to :;_:,ro l ong the a c t ion in the 

extreine and long ranee bands in vrhich he holds the gunnery ad­

vantae;e and to create f avorable opport uni ty for attaclcs by his 

submarines , air and light forces in order to gain an ini tial 

advantage before closi ng t o decis i ve ranges . Plane spot is 

al most essent i a l t o BLUE at the l ong ranges contempl ated and 

we may ex-.:.Ject l1irn to ri1.ake a big effort for its security. Lik0-

ni se it is de:9endent on good visi bility so far as gunnery is 

concerned. weather indications at the present t i me pres age 

favorable ~eather TTit h high visi bility for the morrow. 
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::new.y ' s Probable Int~_Il.tJon~~• 

From the foregoing discussion I co nclude that Course 2 

~f f e rs BLU ..... ad·,rantage.s that he u ill not neglect and that his 

General Tactic al Plan, will probc.bly be in substance a.s follows : 

"To bring 0P.AIJG:::::: Force to action , by sortiein~ at 

earliest tir11c u ithout c onvoy , by engaging initially 

at e:x:tre:.-.10 and favorable long range bands TI~1ile em­

ploying his air , subr.iarine and light fol"Ces to re­

duce our c a:::>it al ship st1"cngth and speed and uhen 

favorable opportunity has been created ·co close to 

decisive rfil'lGes, in order to destroy threatening 

eneray forces . 

As an alternative Course for BL1JE ue assllile an act~ion of 

the t ype discussed as Course I . 

To carry out the above , \ie assm:.1e BLUE nill -

( 1 ) Deploy sub:t:la.rines across our advance to att ack our 

heavy ships. 

(2) Attack our battle l ine and ca:cri ers ui th his VB and 

VT and VP flights . 

( 3) Defend his orm plane spot and attacl--: our spotting 

planes. 

( 4) Use his dest ro yer su::;>er iori t y ·to d rive heme at·cac1rn 

on our battle line . 

(5 ) Support his destroyer attacks Hith battle line gunfir e 

at ranges of abou·;; 25 ,, 000 yards and i.1i th cruise:;:-s . 

( 6 ) Clos.e the battle line gun range to about 18 , 000 

ya1--ds unt i l our cal)ital ships a re destroyed or forced to retire . 

( 7 ) Regulate his approach so as to avoid sun glare di s ­

advantage should action appear i:zm:1.inent in the early morning and 

avoid precipitating the act ion far from TRUK . 
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SECTION IV. 

1 . A-opr_e_c_iation of Ovm . i Ii ssion. 

( a ) Our !.Iission is 11 To destroy the first considera-

ble BLUE Force leavinB T71UK in orde1· to interrupt BLUE ' s 

O.AfilJ-LiANILA line of coll'I.:mnications . ,; 

Our Tasl( is c lea.r : to destroy . The des·~ ruct ion 

of escorts r1ill render convoys ir.r:!.obile . 

The first considerable BLU:;:; Force leaving T:m:c , 

allo\-:rs soBe lati tu.de in decid ing 11.hat cons·ti tutes a " consid.­

erable" fo1"ce . Our 9resence being lmovm , it is not lilcely 

BUJE m.11 send out ,;-Jeo.lc forces to be dest1"0yed :piece:..11eal . ·:1e 

can con clude t he exit of any force of cap ital shi,s , or of 

strong light forces , will warrant a.ct ion on our pa1"t to 

destroy it , probably resulting in a general engagement . 

Sine e our letter of instructions requires our re­

turn home ui t hin ~8 hours after discovery , and sine e r,e have 

been discovered, prompt action on our part is demand.ad to 

force BLUE t o fight once he comes out . 

(b ) To acco:rlplish our task v.re have to rely on: 

Our superior number of capi-cul ships , superior bat ­

tle line S:?ecd , and s·~rcngth at certain l"an[~e s . Our CC- type 

c apable of em.ployment as a fast wind and the coordination and 

skillful us e of all forces in the battle area. 

2 . Cours es of Act i,2_n_..Qp_en to_ Me . 

( a) 'Our D.ission dictates o:.rn c;encral course of c.ction 

"Decisive Engac;euent " . Under this General_...9.Q~lrse_, the fol -

lo-rJing couTses of action rJill be co ns idGrcd : 

1 . To delay acti on by using our superior syccd to 

hold off deci•sive engagement betuccn the b o:t·cle lines rhile 

givi:rgour light forces , subi;iarines and a irforc e o:9:9ortunity to 

reduce BLUE ' s strength or otherni se create a situation norc 

favorable to us. 
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2 . To force o.ction a t r lli1ges favo1~able to our 

battle line by employing our superior speed to gaii1 t hese 

ranges and our licht forces initially i n defense of our 

battle line followed by a general a·ctac lc n i t h all forces 

at close range and favorable target angle . 

AnalyAi s of Courses of Act io:i1_ Open_ to __ I:e •. 

( a ) '\:7ith t he exce1)tion of OllJ.~ sub:::,mrine s , i n v1hich arr. 

we possess an advantage in type and in speed , our light forces 

and a i rcr2.ft are in a r elativel y disadvantac;eous status tri th 

r egard to BLUE. Our cn1iscr s·i;rength is not sufl'ic iently pow­

erful to a l one su::_:i1Jort ov.r destroyers, our dostro:rers arc too 

few in m.ni1ber to for2,1 porrerful a·ctac!c units unless the capi•i:i al 

ships and carriers are left unscreened against hostile submur­

ines , and our aircraft are inferior i n nur~bers and types , es­

pecially the large flights of bo:-1bers rcc-uirea. in such opera­

tions . In the face of t he opposition to be encol1n-c cred fro: 1 

BLUE ' s light cruisers , clest:coyers and aircraft and the superior 

fighting strength of his batt le line in the extreme and long 

range bands , such a Course of Action offers l ittle pros:,;>ect of 

success, since it endeavors to eruploy our ueal;:est tactical ele­

Llents against ou.tstanding strength factors o:r the enemy. 

There i s no assuranc e such an effort on our part ~ould produce 

results and the time consumed E i gh t easil y bG )rohibitive of 

further a c tion on our yart . 

(b } On t he other hand , to force a ction with all forces 

brings into the b a ttle area our full fighting st:i:-ci1gth and en­

ables us to gi vc e:ffective enployri1ent to our orm outs·~anding 

factors of tactical strength. In point of vieu of tine , it is 

the :;iost economic a.l ; and as we are already tactically concen­

trated , such a course l ends itself r eadi l y to directive control . 

BLUE has a strong force in TRUIC and s11oulc1 we f a il to 1n~ing 

against him all available forces , vrc run tho risk of d.cfcat in 

detail . rvi th our speed advantage , though sligh.t , r:o c o.n seize 

the initiativ e and force an action upon BLUE . Th is -r.ri ll accord 
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ITi th our accepted. tactical attitude , and '.7e can reasonably 

expect to inflict serious daraac;c to soi·11e of hi.s battleships , 

thus fulfilling one of th e req_uirem.ents of our letter of in­

structions. That we shall suffer losses , pa1~ticularly in 

light forces and aircraft , is to be expected , but some 

damage can be accepted provided we injure the enemy in g:i.:-eo.ter 

degree . This Course of Action offers us a chanpe · to oppose 

BLUE ' s superiority in light forces with our fast and mobile 

battle line units , and meets his probable and altc1"D.ativc 

courses of action Vlith our ri1aximum strength. Our objective in 

a fleet battle must be the BLUE B:9s, since t hat is the baclcbonc 

of his combatant strength as TTcll as of the entire escort systeri 

centered upon TRUK. He hav e seen that our own capital ships 

possess a fire su.periorit;y over BLUE ' s in certa in range bands and. 

by, presenting f avorable target obliquities 1!i th an increasingly 

advantageous ratio as the range decreases belon 1 8 , 000 yards. 

The su:9erior s1)eed of' our c a:pi tal ships fm~nishes the :·.ieans 

uhe~eby our superio~ gun powc~ can be brought to beQr a t a ny 

range we desire . Vi.lhile inferior to BL"tJE in air strength, we 

are powerful enough in this respect to severely dispute control 

of the air. To this end we iilay employ it in an entirely defen­

sive rol.e or assign it offensive tasks . · :e may reta in our CV 

in the i mmediate battle c3ea or dispose it at a distance to 

launch scouting flights an.d bombing attaclcs ug~inst the enemy 

carrier and other heavy ships . Our other weapon of offense 

lies in the torpedoes carried by all classes of surfo.ce ships 

but chiefly concentrated in the destroyer force . Opportunity 

to favo1--ably employ this weapon must be seized. n e have t he 

initiative in "1aneuver for the sun and probable weather Gauges . 

To force action o.t ranges favorable to Ol'.l"' battle 

line neans that we mus·~ close the range rapidly to ranges under 

24 , 000 yards , and that r/e 21:1.st impose a target oblic_:_uity of less 

tho.n goo , prefe1""'ably of 450 . This course of action has tlle 

advantage of coming to close grips il·inediately '7i th the enemy and 
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allowing him no chance to escape . Until the gun range is loYJer 

than 20 , 000 yards plane spot is very important o.nd our compa.ra­

ti ve neakness in the air makes it doubtful j.f \JC could i'\J.8. int a in 

plane spot throughout a protracted engiJ.genent o.t long :ccnge. 

However , if we can have ~)lane s:pot in the earlier s·cagcs 

nhile we are closing the range , we can afford to lose it la:cer 

when we need it less . Our bo~·J.bing and torpedo flights should 

be assigned offensive roles to roo.lizc their value and such 

attacks should if possible be coupled TTith surprise . In ad­

vancing upon the enemy r-.re nust cross a poss ible hos·cile sub ­

marine area and vnll have to continue ~nti - subme.rine ueasures 

longei~ than usuo.J. . The at ·_. n.clc of BLu::;: destroyers is fa.cili tateo. 

somewhat by such a course of o.ction , but by massing our light 

f orces in the van we offer an effective counter.. All our 

forces will be brought into thu engaGcm.ent under this l_cthod 

of fighting and all our strength exerted in a powerful ef-

fort . This course of action utilize~ our chief strength 

factor , the pmrnrful gunfire of our surface shi~)s and tends 

toward Unity of Action and Coordination of :Effort ago.inst 

our ob jecti vc, the Eneny battleships . 
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SEC'l.1ION V ___ ..__,._ _ .. 

T!!E DECISION --·------

rJe express the selected Course of Action as our Dec is ion in 

the following form: 

To engage deci s_~ vely a t range s favorable to our battle line 

(a) Clo~ing ra·o iqly __ "to_L<?-.P.f:;e s uncl_e_r _ _?_44 000 _yards 

(b) Employing li_g_ht forces su·oported bx__~attle cruisers 

to break up att&cks of enenw ~~ forces . 

( c) Launching bombin_g_ and to_rue9:..(_) __ attacl::::s with _aiI_'_C_}'aft 

and suhmarines _§£:ainst the enemy battle line and CV. 

( d) A coordinated at tacl;:_5:i th all forces at close ranges 

and favorable t a1~get an£_les ; i.Jl order to cl_estrg_y_J3].,U!l: 

Force. 
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SECTION VI 

SUPPORTING Ll:ASURES 

(a) Formulation of Taslcs 

Our decision involves the follouing : 

(1) Anti - Submarine operations 

(2) Operations of ovm submarines 

(3) Offensive and defensive o:9erations of aircraft 

(4) Dringing the enemy battle line under effective fire 

at once , and closing rapidly to ranges under 24 , 000 

yards •. 

( 5) Defense of battle line agains t enemy destroyer attack 

(6) Close engagement with all available forces presenting 

target angles unf e.vorable to enemy fire . 

( 7) Pursuit to complete the victory . 

Considering these o:9erat ions in detail ,. ue find they in­

volve the following : 

( 1) BLl,1E has in TRUK about 11 submax•ines of the S- type . 

Thei r slon surface sy.>eed will hold dorm his fleet 

speed and ue may expect his SS to lead the sortie 

so that they may be disposed in advance of his ma in 

body in cruising disposition . They nill be stationed 

in the general direction of his advance either on a 

line , on the arc of a circle or in groups on either 

f l ank. Running on the surface as long as :9ossi ble , 

they 1.1ill a ttempt to reach favorable posit ions from 

which to at tack their objectives , submerg ing only Tihen 

driven dorm . Our ca,ital ships , carrier , or large 

cruisers are lilcely objectives. rre shall uant to 

know the general position of BLUE SS in his cruising 

disposition so that maneuvers may elear submarine 

uater ; for th is purpose , 1.ie may e nploy air :9atrols 

prior to deployment; and DD anti -submarine screens 

in the engagement unti 1 the situation dictates the ir 
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release for attack. High speed ma11euvers are essential 

to safety in submarine areas , even at some expense to 

gunfire . 

J?or this ope rat ion rre shall need : 

Air patrols 

.~1ti - submarine screens 

8 vs 

12 DD 

High speed maneuvers by capital shi:9s 

(2) In regard to the operat ion of our onn submarines , their 

task , once they have gained favorable y.>os it ions for 

attack , is to damage the enemy , .preferably battle line 

units , to the maximum extent of their rreaJ1ons . Since 

the enemy ·vJill probably em~1loy retir illf, tactics ini­

tially it might r:o rk to our advantage to have sone 

submarines seek attack position such as -r1ill curtail 

his freedom of maneuver in this respect . Suffice it 

here to say that submar ines rrill be g iven initiative 

in the accomplishment of their battle taslr and that 

orders governing theil' disposition for approach and 

deployment ,-.rill be based on the foregoing consi dera-

ti ons end in respect to the probable ::?leet .P_xis . This 

involves all 8 submarines. 

(3) These air operations involve our nhole a ir force less 

observation squadrons and planes held on submarine 

patrol • . Our carrier borne aircraft Lms t naturally be 

assigned to this task . The surest '."Ja~i to prevent enemy 

bombing attacks a gainst us uould be to destroy the 

flying decks of the BLUE carrier before his bombing 

flights can take off - yet it muld be um1ise to as­

sign the carrie1· as the only objective }_)8.rticularly 

since it may not be definitely located. in time to 

launch so favorable an attaclr , and aloo it may be pcs si­

bl e for DL1JE to operate some planes from an i mprovised 

air field at TRUK . Our carrier borne planes rrill all 
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be equipped \•,r.i.th bo111bs or torpedres o.nd their ob.jective 

nill be enemy heavy ships - meo.ning carriers , battle­

ships and heavy cruisers. It would seem advisable not 

to confine our carrier to an &re8. in the immediate 

vicinity of the battle line . Its disnosition in an 

unexpected location at a distance frorci our mm battle 

line may introduce initia l advantage and surprise . 

(4) Bringing the enemy battle line under effective fire at 

once and closing rapidly to ranges under 24, 000 yards , 

requires high speed ::n.aneuvers and a late deployment 

so that our battle line gun poner may be brought as 

close to its objective as possible , supported by some 

means to hold BLUE fron maneuvers to keep the r ange 

open . The first requirement indicates an approach for ­

mation nhich nill admit of heavy gunfire from our cap i ­

tal ships while deployment of the light forces is in 

progress . The seconc"t. requirement involves oome a ction 

on our part to prevent BLUE from turning anay with his 

battle 1 ine , or other1,1i se to reduce h i s freedo:m of 

maneuver . The best uay to hold the DL ill bat tl e line 

is to reduce i ts speed by underwa ter darn.age , anc1 this 

can be accomplished by torpedo attacks from our sub­

marines and our torpedo plane squadrons. If rm can 

bri ng our SS into the battle area a nd preferably on the 

unengaged side of BLUE heavy ships , it nill discourage 

him from turning a-t1ay . Similarly , torpedo ( and boni'uing 

plane ) attacks , launched against his battle line from 

var i ous directions and timed so as t o follow the open­

ing of gunfire , \'fill assist i n keeping BLUE battle line 

v.rhere vre can haruner it uith heavy guns . The use of 

smolce a t this stac;e r:iight prove advisable for ORANGE 

to obscure his maneuvers and overcome BLUE ' s gunnery 

advantage . To this end an attack from TTindv7ard is 

suggested . In closing , our gunne~J edvantage in the 
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30- 28 , 400 yard range band raust be exploited to the 

fullest extent consistent YJi th our general plan of 

closing rapidly to decisive ranges . 

Our fire superiority can best be establ ishe cl by 

using our four BBs as a battle line to engage , ship 

for ship , i7i th the four rear enemy BBs , and by using 

our three CCs as a fast uing , concentrating fire upon 

the leading BLUE BB . Placed on the same range circle 

as the battle line units and some 10 or 15 degrees on 

the engaged bow , this formation can dominate the area 

in the van with its 1411 guns . Y/hile fast uing tactics 

more often than not result in deconcentration , yet if 

the C- in- C himself takes command of the Fast '.7ing such 

tendencies can be checlced at once and a proper tactical 

concentration maintained . 

This operation involves our 4 BBs and a Fast ·.-iing 

of 3 CCs , SU!Yported by other types a.s previously dis ­

cussed. 

( 5) Defense of battle line against enemy destroyer B.ttack 

requires us to break up such attacks nhen they threaten. 

This means \7e must establish an early fire superiority 

in the flank areas, probably chiefly in the van . For 

this purpose we have our strong Crudiv Six and our 

Crudiv F ive , which can be deployed fror.i a cent ral ap­

proach station. Pe cannot afford to le ave our rear 

entirely open , for our speed marcin in the battle line 

is slim. Our attaclc squadrons must be d ivided betneen 

the two flanlcs , and one of the squadron leaders nill 

be left to strengthen whichever flanks ue designate . 

In addition , our van flank can count on some gunfire 

support from our Fast ::ing, to be em1Jloyed 11art icularly 

against BLUE cruisers . 
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The maximum strength \7e can dev-elop on the van f lanlc 

noul d seem to be : 

Cruc1i v Six 

Crudiv Five 

CLs 15 or 16 , 18 

4 Desdivs 

4 CA 

4 CA 

2 CLs 

16 DDs 

and on the rear flcJ.nk TTe Hill have : 

CL 16 or 15 

2 Desdivs 

1 CL 

8 DD 

( 6) Close engagemnt 't"l ith all available :forces , present­

ing target angles unfavorable to enemy fire mean s 

pushing in w.i. th all forces acting in mutual sup:9ort . 

ORANGE can hold the gunnery advantage belon 24, 000 

yards if he pre sen ts target angles near 45° . At 

this stage it should be practicable to release our 

destroyers from anti- submar ine duties to join our 

attack squadrons . It seems doubtful that \78 can 

coun•t on much assistance from the air force at this 

stage of the action , since its effort uill probably 

have been largely expended . Houever , some bonbers 

and torpedo planes may be made available to lend 

their effort at this time . Our cruise r s , battle 

cruisers , and battleships ~ill have torpedoes avail­

able to use mould ·o~)portunity offer . 

(7) Pursuit to complete the victory means ue must have 

a Plan g iving to all task groups their objectives. 

From the foregoing the folloVIing tasks are fonnu­

lated : 



.. 

... 

2902 
8 / 25/33 - 28 -

1 . Bring enemy battle line under effective 

fire at once and close rapidly to i~ange s 

under 24 , 000 yards . Engage closely upon 

signal for General Attack and maneuver to 

present target angles near forty- five 

degrees at ranges bel or;r 24 , 000 yards . 

2 . Concentrate gunfire on nearest flanl<: of 

enemy battle line . Support light forces 

in the van agaihst enemy light forces . 

Avoid isolation fr om orm battle line and 

conform in general to its movements . 

3. Defend mm ca:pital ships against attack 

by Enemy light forces . Patrol with air­

craft against enemy submarines and mines • 

Attack enemy battle line ni th torpedoes. 

Lay smol<:e screens and curtains . 

4 . Scout tactically. Attack enemy heavy 

ships with bombs and torpedoes . Seize 

opportunity to coordinate plane torpedo 

attacks with torpedo attack by surface 

forces . Deny Enemy plane spot and protect 

orm spotting planes . Defend. 01m battle 

line and carrier against Enemy air attacks. 

5 . Attack enemy heavy ships at every favorable 

opportunity preferably the battle line 

from the unengaged side . 

6 . Follou up and complete the victory • 
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':t'.a.sks ,n.11 be assigned as follous: 

Battle Line assigned Task -· ------- ' 
Fast t~i-~, II 11 

Ligl:rt Forces II II 

Aircraft ti ll 

-----· ----
Su br)? _!j._n_e -~ II II 

_AJ..l Units ! I II 

U-nit s are assigned to Task Groups as follorrs: 

Desdiv Three 

Batcrudiv One 

Desc1.iv Six 

(~) Forces in the Cent er 

Crudiv Five , Six 

Desdivs One , Two , CL - 18 

( 4 ) Forces on Right Ba_t_tl~_F_;!.aajf 

Desclivs Seven , Eight , CL- 15 

( 5) Forces on Loft Ba·ctle Flank 

Desdivs Four , Five , CL - 1 6 

( G) Subr.iarines 

Subdiv Seven , Twenty 

( ? ) Carrier Division 

CV- 2 , Desdiv Nine 

1 

2 

3 

4 

5 

G 

Task Group Co1:.rr10.nde1~s vlill be dosi. 3 nated as follmrn : 

( 1 } Ba.ttle Line , Vice Adlil iral OD in BB- 4 

( 2 ) Fast '.7ing , Commander, Second Fleet, in CC- 3 , OTC • 

( 3 ) Forces i n Center , - Vice Adi-'1iral OCA in CA- 32 
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( 4 ) Forces on Rig.p.t Batt le Flanlc , :-tear Ad:ci i rnl OCB 

( 5 ) Forces on Left Ba.t tle Flank , Captai n OCD 

( 6) Submarine Di vis ions , Rer~r Ldrr{ir-....:1 C ~S 1H I - 1 

( 7) Air c raft Squadrons , Rea:c AdJ11iral OCV, i n CV- 2 

( On deployHent Vic e Ad:miro.l OCA u i l l as sULle c01;rr11and 

on t he Battle Flan.le he joins) . 

( c) Q.£9.Fd i nating_J:ieasures 

OTC wi ll i n i tiate attack of l i gi1t forces nhich Tiill nor-

mally be ni t hheld until cl ose o.ction is ordered. S1;1oke may 

be used at the discretion of light forc e co;·,·,·,nnders whe n 

attacking but other·11ise only an order of O. T .c. Pursl1.it 

nill be ini-~ic:tccl 1)~r ·chc o. s.: .c . ·;110 ·~1ill dir e.ct_ t he plan t o 

be llSOC . • 

( d ) Train 

lJone present (remni n at rendezvou s ) . 

( e) Si)e c ial Prov j._l,_i_o.n.§. 

Use minus ten t i me Hendezvous X- r ay . Use Battle Raa.io 

Freq_uency Plan. '11he folloninc:; contri bu.tory plo.ns o.ro re­

quired and nill be l)repar oc. . 

Battle Disposition 

A."))roach Disyosit ion 

Pursuit Plan 

This i)lo.n o.nd annexes '\:'Till be distributed b y s?ec ial f;ua.rd 

boat as an annex to 0 ;)ex·o.tion Orcl0r :Jo . 2 . Co11."':;.andor OR.'iNG:r 

Second Fleet in CC- 3 uith Fust Hing uill act o.s O. T. C. 
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sicRET OTIP.liGE Second Fleet 
CC- 3 , Flagship 

Lat • go - 50 1 N. , 
Long. 154°-oo• ~ . 
14 August 193-; 1?00. 

TASK ORGANIZATION. 
( a) Subron-, Rear Act.,1iral ocs-~ 

- Subdivs Seven, TTTanty, less AS- One . 
(b) forces ~n_Cen~~!., Vice Admiral OGA. 

Crudivs Five , Six. 
Desron One less Desdiv Three 

(c) For~s on Righ.J; _Flank , Rear Admiral OCB. 
Desron Three less Desdiv Nine. 

(d) Forces on Left Flank, Captain OCD 
Desron Two less Desdiv Six. 

( e) Fast ··/in_g_ 
Batcrudiv One. 
Desdiv Six. 

(f) Battle Line, Vic e Adlniral OD . 
Batdiv Tv10. 
Desdiv Three 

( g ) Carq_i_x_, :aea1~ AdmirQJ. OCV 
CV- Two 
Desdiv Nine . 

1 .. Air reconnaissance develo::_:,ed following BLUE forces in 
TRUK : five BB , five CA, three CL, about forty five DD, 
one CV intermediate size, large 1:1orchant convoy and 
tugs , about twelve ss . Believe BLU~ combat o.nt forces 
will sortie NOJTII:S.AST PASS 9rior daylight fifte0n 
Au.gust and seek engac;;erJent. Our forces must de:9art 
for home bases not later than afternoon sixteen .ims;ust . 

2 . This force nill destroy the first considerable BLUE 
force leaving T~UK by decisive engagem.ent , in o r der 
to intercept BLUE ' s O.PJ-W-1.::..,J'ITILA 1 ine of co1:'!I.mnicat ions. 

3 . (a) Subron scout toward NORTrill~ST PASS yroceediDG im­
uediat ely . ..tctac1t ene::.ilY heavy ships. By five hours 
fifteen August gain stations by groups in open for­
mation , t hirty :five :;:1iles on bearings one eight five 
and two five five deg1~ees res::,ectively from POINT 
Ai?IRi-: , thereafte""~ t2.ke flGet course and speed . 
( b) Force§.. . .?-A Cap.te£ develop contacts , avoiding 
action TTith superior forces ; screen B~ttle Line ; 
patrol m t h a ircru.ft against submarines and mines 
after daylight . · 
( c) Forces on Right_ Flank scree n L3attle Line. 
( d) Forces on Left FcJi.anl<: screen Battle Line . 
( e) Fast Yii_n_g su:iport_sc.reening f 01~ces . 
(f) Battl e ].,_ine bring enemy to decisive action. 
(g ) Cardi v l ocate eneI:J.y and scout tactically initia-

ting o·:)erations fifteen Augus t five hours from 
a:):9roxi raa"i:;e position seve1l'~Y five niles nortl1i1ost of 
i:IO:l.':i:1:i:·I::AST p.,'illS. Use Aircraft Scouting Plan Nw.ilber 
Six. Attack enemy heavy ships rrith bombs anc1 tor_r:ecloc: 
at ea1~1iest time . Proceed at do.rlc today. 
(x) At five hours fifteen Aug,11st , Fleet Guide (BB­
Four1 1;Jill pass tlE'ough POI:t--i""T AFrru: one hundred :.1iles 
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bearing forty degrees frora NOHTHii-_S'I ?~.SS , on fleet 
course t~o two zero at fleet speed fifteen in Cruis­
ing Disposition NU1.1ber Three. O. T.C. v1ill maneuver 
to hold the weather gauge. At daylight, zero five ­
thi rty , fleet collli·,1ence zigzag in accordance wit h 
Zig- Zag Plan Number Four. Early information I3LUE 
sortie vital. Battle Plan Nunber One ~ill be placed 
in effect by signal fron O.T. C. 

Train at Rendezvous Xray. 

Commander Second Fleet in CC-Three vii th main body . 
Maintain radio silence except for transr:1ission of 
important information and to report contacts. l\iinus 
ten time. Rendezvous X- ray: Latitude Eleven de­
gr ees Longitude Fifty three degrees. 
Annexed plans are effective. 

oc 
Vice Adnj_ral 

Commander Second Fleet. 

A. Cruisin~ Disposition No . Three 
B. Aircraft Scouting Plan No. Six 
C. Communication Plan "B" 
D. Battle Plan No. One 

Distribution: 
By boat to Unit Commanders ~nd 

Commanding Officers 

OK.A 
Commander , 

Flag Secretary. 
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~-~1D1" to OPERATI_O_R ORDER _NO . _ 2 

OR.Al~GZ Second Fleet, 
CC- 3, Flagship 

Battle Plan 
No •. 1 

Lat • 96 - 5 5 ' N. 
Long. 154° - ·03 r E . 

TASK ORGANIZA'.I.1ION 
(a ) Battle Li ne , Vice Adr.1iral OD 

Bntdi V Two 
Desdiv Three 

( b ) Fast V~t._~_g 
Bate rudi v One 
Desdi v Six 

(c ) Forces in Center , Vice Admiral OCA 
Crudivs Five , Six 

14 August 193-

Desron One , less Desdiv Three 
( d) Forces on Right Battle Flank , Rear .l.'...di.:.1i:c0l OCB 

Desron '11hree less Desdiv Nine 
( e ) Forces on Left Battle Flonl<: , Captain OCD 

Des:ron Tno less Desdiv Six 
(f ) Carri er Div i sion, Rear Admiral OCV 

CV- T·,·va 
Desdi v Ni ne 

( g ) Submarines 1_ Rear Admiral OCS 
Subdivs Seven , Twenty 

. . 

1 . Ei ssion. To destroy the first considerable BLUE 
Fm.::-celeavinr; TRlm: , in order ·t;o interrupt BLUE ' s 
OA.."tfU- rlANILA.line of corn.mnic ations . 
Informat ion. As contained. in my O~Jerat i on Ord.e1~ 
Nur·1ber Ti-7o . 
Assumptions. That BLUE \'Till seek general engagernent 
r.rith all available forces near T:8lJ1..{ . That he nill 
use delay or retiring tactics ini tially to hold the 
gunnery advantage his battle line has in t he extreHe 
and tvienty four dash ·i;uenty seven t~1ousartd yard r ange 
ba...11.ds , while eru.pl oying his air, submarine and lig..h.t 
:fl'o r ces to reduce our strength or speed and when favo r ­
able opportunity is created i1ill close to mode r ate 
ranr:es to l"each a decision . That normal weather and 
visibility conditions prevail . 

2 . This force will engage dee isi vely at ranges favo:r able 
t o our battle line , by c l osing rapidly to rane;cs under 
twenty four thousand yards 1 uhile era.pl oying lig.."11t 
forces supported by Fast ~Jing to break up at i;o.ck s of 
enemy light forces , and su.brno.rines and ai rcraft to 
reduce the strength or speed of ei1elily battle line , 
follo1:,.red by a coordinated at·cacl<: ui th a l l f orces o.t 
c l ose range , presenting favm:·abl e target angles , in 
order to destroy BLUE Forces . 

3: (a) Battle Li ne bring enemy battle line under effec­
tive fire at once and close ra:pidl y to ranges under 
tuenty four thousand ya1~ds . Engage closely upon sig­
nal for General Attack and maneuver to :present target 
angles near 45 degrees at ranges under twenty- faux 
t l1ou. sand yards . 
(b} Fast TTi_~ concentro.te gun fire on neare st fla::ik of 
ena J.y ba·i;tle line . Su~1)ort light f orces in t he van 
ag ainst enemy light forces. Avoid isolation from own 
battle line and. con:fonn. in general to its novenents . 
(c} Forces ir_i_ Center during approach bre ak up enemy 
light force at t acl<:s and drive in center forces . Cur­
tail enemy submari ne activities. On deployr.1ent join 
light forces in oTTn van. • . 



• 

2902 
8 / 25/33 

- 34-

( d) Forces on Right Battle Flank defend right flanl;: 
ovm battle line . Attack adjacent flanlc of Enemy 
battle line when directed . 
( e} Forces on Left Battle Flank defend left flanlc 
orm battle line . Attack adjacent flank of Enelily 
battle line when directed . 
( f} Carrier Di vi_si_q_g a ·~tack enemy heavy shi::;,s with 
b0i:1bs and torpedoes . Seize opportunity to co ordi ­
nate ·i;orpedo attacks with torpedo att aclcs by sur­
face forces . Deny enemy plane spot an.d prot e c·t; ovm 
s potti ng pl anes . Defend omi capital s h i ps and car­
riers against eneLly air atto.clcs . Keep OTC informed 
of enemy movements . 
( g ) Submarines a·ttack enemy heavy ships at every 
f avorable opportunity , p referably the bat·cle line 
from the unengaged side . Submarines falling astern 
in battle talce up station off NOR'l'ti EAST PASS and 
torpedo damaged enemy ship s r eturning . 
( x) OTC Hill ini•i; iate torpedo a ttaclcs of light forces 
which ,•1ill normally be \TI. thheld until clos e action 
is ordered , SBOke may be used a t the discret i on of 
light force coriili1anders ·when attacking but otherwise 
only on order of 0~ who may direct the laying o-r 
smoke scre ens or curtains by light forces when oattle 
line is passi ng throu gh unfavorable range bands. 
The order for close action will b,e initiated by OTC 
TTho will likerrise d irect the , 1an to be used in 
:9ursuit . 

5 . Battle Radio Frequency Plan. · 

Annexes 

Annexed contributory plans·a:re effective . OTC 
i~ CC-Three with Fas·i; Wing • . 

oc 
Vice Adniral 

Cornri1ander ORANGE Second I.neet 
and O'l1C 

A. Battle Disposition Nos . 1 a nd 2 
B. Approach Disp osition No . 1 

Dist r ibution 
--xiinexed- fi) Operqtion 01~de r No . 2 . 

OKA 
Commander 

Flag Secretary. 
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