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SECTION I
OWN MISSION

1, Own Tacticel liission,

(a) As the result of a strategic estimate just made,

Admiral OC has arrived at the following strategic decision:
"To destroy the Tirst considerable BLUT Force

leaving TRUK, be decisive engagement, in order to

interrupt BLUL's QOAHU=-MANILA line of commmnications”.

The above decision and the tenor of his previous in-
structions define his tactical attitude, which must be vigor-
ously offensive.

dis Own Tactical Ilission flows directly from the above
considerations, and may be expressed as:

To destroy the first considerable BLUE Torce

leaving TRUK in order to interrupt BLUE's OAHU=-

iANILA line of coriunications.

(b) Swmary of the Situation.

The afternoon's air reconnaissance has disclosed the
presence of a strong BLUE naval force in TRUK, together with
nume rous convoy vessels. While the strength of BLUE is con=-
siderable, it is not unexpectedly so, nor is it great enough
to warrant abandonment of the operation upon which we are em=~
barked. There seemns to be every reason to believe that, if
BLUE will come out, we can bring him to action, It is evident
that BLUL knows of our presence, and consequently that portion

of our instructions, which linits to Torty-eight hours the

time available for this operation, comes into effect. ‘Thatever

action is undertaken imst not commit us longer than the afternoon

of 16 August.

Since TRUK is secure against a raid by ships or aircrarft
there is nothing we can do if BLUZ remains in port.

We have already decided on prelinminary operations which

contemplate bringing our Iain Tody to a position 100 miles 40°
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froi the entrance to NORTIELST PASS at 0500, 15 August, early
observation of the approaches to TRUK and of the harbor itself;
and search to locate any enery force leaving TRUI,

Details of these operations will be covered in an Opera-
tion Order.

le are now particularly concerned with the preparation

of a Battle Plan for the decisive engagement of any considerable

BLUE Force which may leave TRUK,
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SECTION II

: " RELATIVE STRENGTH OF OPPOSING I'ORCES
"
1. General Factors.
Except for the IIALL ISLANDS, lying about 50 miles to the
northward of TRUK, and the LOSAP ISLAITDS, lying about 50 miles
to the east-southeastward of TRUK, the sea-area in which an en-—
gagement is likely to be fought has no navigational dangers and
is very deep. The only available entirance through the outer
reefs is NORTIEAST PASS, since all others are known to be closed.
The weather is fine and clear, no wind, sea smooth, barome-
ter high, visibili®y high, and flying conditions excellent.
The indications are that This fine weather will continue. Thile
b, it is the scason of the Southwest ibnsoon we may expect light
easterly winds,.
2 Sunrise is av 00600 and daylight at 0530, There is no moon.
2. Znemy Strength. |
(a) Composition, Disposition and Condition. |
l. Air reconnaissance developed the following BLUE |
forces in TRUK:
o BB, including 3 IDAHO Class, 1 ARIZONMA and 1
OXLAHOMA,
1 CV, probably CV=4; certainly not CV=2 or CV=3,
5 CA of the CHEST:R.and'PENSACOLA Classes.
3 CL, of the CL=43 type.
45 DDs including DL's,
11 8S (probably Subdivs Seven and eleven with additions)
4 2. The material tactical characteristics of BLUE ves=

sels are tabulated in Annex A,

i

(74

3. BLUE personnel are knowm to be brave, resourceful,

and skilled; in air operations they are very »nroficient; and

their individual initiative is well known. The preceding en-
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gagenents in this cammaign have not tended to reduce their
morale and we nay expect to encounter determined opposition.

4. The entire BLUE Force as reported is now in TRUK,
with the entrance defended by mine fields and nets, covered by
shore batteries, and probably with patrols off the entrance.

O. 'le must assume that BLUE is filled u» with ammuni-
tion and supplies.

(b) Enemy Information of Our Torces,

o e —

The BLUE VP flight that sighted our fleet actually
disclosed our full strength, although it may not be realized
in TRUK. For further information regarding our movenents and
our tactical dispositions BLUE will have to depend upon his own
service of information until sight contact is made between the

two battle lines,

3. Own Strength.

(a) Composition Disposition and Condition,
l. Our force is coimosed of:

BatCrudiv One CC (1-3-4)

IS

Batvdiv Two BB (1=2-3-4)

>

Crudiv Six CA (28=31)

Crudiv Five 4 CA (32-35)
Desron One TGT. 16
12 DD Desdiv 1 (82-85)
i 2 (86-89)
£k 3 (20~93)
Desron Two 1 1 P
12 DL Desdiv 4 (1-4)
" 5 (5-8)
s 6 (9=12)
Desron Three LG 15
12 DD Desdiv 7 (69-72)
o 8 (72-75)
i 9 (76=79)
CvV-2 1 G
Subron Four 8 85, 1 A3, Subdiv 7I(1-5)
" 20I(53-56=57)
Train 6 AQ

2. The material tactical characteristics of the
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ORANGE wvessels are tabulated in /Annex A.

Se- Our personnel are skillful, brave, and well
trained; their morale may be considered at least equal %o BLUE;
and in the use of all types of weapons we consider our forces
equally proficient with the eneny.

4, Our Fleet is now some 200 miles to the Northeast
of TRUK,and our plan of operations calls for us to be 100 miles
distant and bearing 40° true from NOFTHEAST PASS tomorrow morne
ing at 0500.

5. Our ships are amply supplied with fuel and ammuni-
tion.

(b) Our Information of Enemy Forces.

Tor futher information of the enemy we are dependent
upon our subiarines, and our surface and air scouting. Prompt
and accurate information of his sortie is needed and we must

get this for ourselves.

4, Relative Strength

(a) Submarines -

We have 8 of this type to 11 for BLUE,

Our 8 submarines are organized in two divisions; Division
Seven of 5 boais, and Division Twenty of 3 boats. The boats of
Division Seven have maxirmum surface speeds of 17 knots and sus-
tained surface speeds of 14 knots; +those of Division Twenty
have maximun surface speed of 19 knots and sustained speed of
16 knots. Subnerged speeds for all boats are 9 knots maximum
for one hour and corresponding reduction for longer times.

BLUZ S8 have maximun surface speed of 15 knots and submerged
speeds for one hour of about 10,5 knots with corresponding
reduction for longer subuerged times., The maximum surface
speed of our Subdiv 20 is about equal to BLUZR's battle line

speed of 18.5 knots, whereas BLUE SS are considerably slower
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on the surface than ORANGE capital ships.  In the submerged
condition, BLUE has somewhat faster boats than ours.

The ORAIIGE submarines carry the Type G torpedo, and the
BLUE the type . BLUEL has the greater number due to having
more boats.

BLUE has a numerical superiority of about 3 to 2. . In the
battle area, when all boats are submerged, this is a decided
advantagey ' On the other hand, our boats, if pemitted to do
so, can use their higher surface speeds to gain favorable po=-
sitions for attack.

It is reasonable to consider the two submarines forces as
about egual.

(b) Surface Vessels,

ls Numerical Comparison,

ORAIGE Tyve BLUE
4 BB B
3 CG -
8 CA 5
3 (Desron CL 3
Leaders)
7 i cV ;
24 DD 45
12 DL

-

2. Battle Line Units,
ORANGT has 4 BB and 3 CC with a total life of 101.0,
against 5 BLUE BBs with a total life of 84,8. Our canital shins
are all armed with the 14"/45 gun, total nwiber 72, of maxirum
range 30,000 yards; and BLUE mounts 58 14"/45 and 14"/50 guns,
with a maxinum range of 33,000-54,000 yards. Individually, the
BBs of each side have about the same life, with a slight super-
iority in BLUE's favor. Our CC's, however, are much weaker in
life than the enemy capital ships. The fire of our BBs and CCs

cannot penetrate the side armor of BLUE until,the range is

closed to 15,000 yards, and deck nenetration only occurs at about




-

o

e

i

2902
87/25/35 -7=
28,000 yards. BLUE can penetrate the side ammor of our BBs at
21-20,000 yards, and of our CCs inside of 30,000 yards at 900
to 19,000 for 45°; and penetrate the deck armor of both BBs
and CCs outside of 24,000 yards. Target angles for BLUE of 75°
and 60° are of material assistance in reducing damage at ranges
under 18,000 yards. For OR.ANGE advgntage is gained by present-
ing target obliquity of 60° from 30,000 to 27,000 and of 45°
from 27,000 to 18,000 then 45° and 60° are equally effective. To
both sides plane spot is equally desirable above 20,000 yards.
Our numerical superiority gives us a natural concentration with
a coiresponding obligation on the part of BLUE to divide fire
with two of his ships. The resulting damage inflicted under
assuiled conditions is shown on Annex B, vhere it will be seen
that ORANGE has the advantage from 30,000 to 28,400 yards regard-
less of target angle. An advantage from 24,500 to 18,000 pre-
senting a target obliquity of 45° and. decided advantage under
18,000 yards if BLUE presents a 90° target obliquity. BLUE has
the advantage in the raonge band 34-30,000 yards where ORANGE is
out-ranged, bui a decisive result at this range is difficult to
obtain, and an advantage in range-~bands 28,400 = 24,500 and
31,000-17,690 vards; excent if ORANGE presents a target oblig-
uity of 60°, The maximun battle line speeds will be 18,5 knots
for BLUE and 20,5 knots for ORANGE, except that our BaiCrudiv
One can maintain 24 knots and is capable of employment as a fast
wing. ORANGE battle line units carry torpedoes. BLUE battle
line carry none.

3e Light Forces.

BLUE has 5 CA, 3 CL and 45 DD to ocur 8 CA, 3 CL and 36 DBn‘
and DLs. -fach side will likely employ sone destroyers for

anti-submarine screening, one squadron.
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In the cruiser class there are various typmes in each Fleet:
ORAICE has 4 ships of 10,000 tons with 8" guns, 4 ships of 7100
tons with 8" guns, and 3 ships of smaller size with 5V5 guns,
ordinarily gmployed as destroyer squadron 1eade;s. BLUE has 5
shins of 10,000 tons with 8" guns, & ships of ¢,600 tons and 6"
guns,

Our Crudiv Six, Gomposéd of 4 :YOXOS is ship for shin the
most powerful single division of cruisers present., It is out-
ranged by BLUZ CAs from 31,000-34,000 yards.

Our Crudiv Five composed of 4 TAKOS is ship for ship in=-
ferior to BLUE CAs and is outranged beyond 27,000 yards.

BLUE's CL-43 class are powverful 6" gun cruisers more heavily
armored on side and deck than our CAs, having a range equal to
our KAKO class and a life superior to this class, and about
equal to our IMYOKO class. Ship for ship they are decidedly
superior to our KAKO class at ranges under 25,000 yards. They
are vicrthy opnonents of our (YOKO class within their range. Our
squadron leaders CLs-15, 16 and 18 are singly no match for amny
BLUE cruiser nresent and any two in concentration against one
BLUE CL are inferior,

Summiing up the cruiscr situation, we find that the five
BLUE CAs are sumerior to our four 1YOKOS at all ranges.

That from twenty one to twelve thousand yards the BLUE CLs_are
superior to our four KAKOS, ;nferior at other ranges. Our
destroyer leaders while weak,if used as cruisers would increase
our relative cruiser strength somewhat, but this would divert
them from their assigned duties. BLUE is superior in cruiser
strength.

The destroyer strength of BLUZL carries his main torpedo
threat, for here he has about 550 torpedoes distributed in some
45 boats. e carry a weaker torpedo armament in our own destroy-
ers, but our boats are more heavily gunned. The speeds of the
two destroyer forces are aboubt equal, BLUE will be able to

form at least two powerful attack squadrons, and if he gives
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up anti-submarine screening, a third sqguadron may be formed. .

To oppose this we can rmster but 36 DD, and then only by re-

leasing all our anti-submarine screens for capital ships and

carriers.

Numerically, BLUL is superior about 4 to 3 and has

the advantage in this type. .

(e) Aircrafd.

l.

Numerically, the aircraft by types in the tvwo

fleets are as follows:

ORANGE Type BLUE _
16 VF 18
16 VB 18
14 Y0 15 |
32 VS 50 |
24 VT 18
0 VP 6
e - I bl <14 e
102 Total 129

This gives BLUE a superiority in numbers of about 5 to 4,

2o

In types, it will be seen BLUE has a wider

diversification than ORANGTZ, and is superior in ever type
; ’ it PE

except VT,
VF, VB, Ws
VSs

VTs
VPs

VJs

In detail, a comparison shows the following:

In these types - practical equality exists.
ORANNGE has but 32 to BLUZ's 50 which makes him
Superior about 5 to 2, This type of plane will
be very useful in tactical scouting and may also
be employed in defending carriers and spotiers,
BLUE*s superiority here is important.

ORANGE is superior in the ratio of 4 to 3,.

ORANGE has none; BLUE has about 6, This type may
prove very valuable as it will be overating fronm a
shore base and its great radius of action makes

it very effective for scouting and bombing.
ORANGE has none; BLUE has 4. These planes are
useful for recomnaissance and anti-submarine work,

and for radio relay work.
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S5¢ The carriers of the two forces are importvant
factors in the operations, and each has one such ship.

BLUE CV~4 is of intermediate size, 29 knots speed, unarmored,
equipped with 8 5" /25 guns and heavy machine guns, and a life of
5.6. She carries one squadron of each of the fol owing types:

VF, VS, VB, VI and 4 VJ planes, The main BLUE air strength is
concentrated on this ship,

~ ORANGE CV-2 is a converted battle cruiser of large size,
2845 knots speed, good protection, life 12,8 and powerfully
armed against surface cralft and aircraft. She carries our main

air strength of 16 VF, 24 VI, 16 VS and 16 VB.

6, Iactors of Strength and Veakness,

(a) From the previous discussion, the chief elements of
strength and weakness of the two fleets may be tabulated as
follous:

OQRANGE
Strength Weakness
Supnerior fighting strength of Individual weakness of CCse
battle line at ranges under Battle line outranged between
24,000 yards. : 30,000 and 33,000 yardg and

Sunerior speed of capitel ships, inferior between 24-28,000 yds,

Battle Cruiser type suitable Inferior in light forces.
for employment as a fast wing. Numerically inferior in sub-
Sunerior surface speed of sube= narines.

marines. Inferior in airecraft,

Initial position gives initiative

in seeking sun and weather gauge.
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BLUE
Strength

Individual strength of battle
line units,

Battle line outranges eneny by
3000 yards at 30,000 yards.
Sunerior in light forces.,
Superior in number of SS.
Superior in aircraft.
Protected harbor close at hand
and possibility of using shore

based aircraft.

lleakness
Inferior fighting strength of
baﬁtle line at ranges under
24,000 yards.
Spee@ inferiority of battle
line,

Slow surface speeds of SS.

(b) Fighting efficiency, tactical skill and morale of per-

sonnel nust.play an important role and the relative strength of

these factors will be determined on the field of battle.
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SECTION IIT
ENELY'S PROBABLE INTENTIONS

1. Enemy ifission,

(a) In pursuance of his strategic of fensive, BLUE is plane

ning a lNorthern advance but cammot undertake extensive opera-
tions in the main theatre of war until his damaged ships are
repaired and his supplies replenished, Vith the exception of
fuel, BLUE is dependent upon his OAHU-LIANILA line of supnly for
the maintenance of his fleet in the WISTERN PACIFIC and for
materials to repair damaged vessels. This line of supply util-
izes TRUL as a focal point, where thé strong escorting forces
are based and where East and West-bound convoys exchange es-
corts. In view of the importance which the BLUE High Cormand
attaches to this line of supply, it may be deduced that the
BLUE Cormmander enzaged on Escort duty has a Strategic Ilission
somewhat as follows:

To safeguard convoy in order to ensure BLUE Fleet

supnhlies,
and his Strategic Decision will nrobably be of the following
nature:

To drive off or destroy any threatening enemy forces

by sortieing at earliest time and by engaging

decisively with all available forces to safe-

guard convoy.

(b) The ORANGE Force sighted off TRUK is a menace to this
line of supply, and the large number of merchant ships now in
port can not »Hroceed in safety until this menace is removed.
BLUZ will not know our Fleet is committed to an early return
home, and will desire a »rompt removal of this obstacle to the
rapid movenent of hiis ¢ nvoys.

(e¢) His tactical attitude will thus be offensive.
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(d) His Tactical liission caen be derived directly from the
strategic decision noted above, and may be expressed as:
"To drive off or destroy any threatening enemy

force in order to safeguard the convoy."

2, Courses of Action Open to the Enemy.

(a) Before aporoaching the problem of the various ways
in which BLUE can epoly his eleuents of tactical strength
to accomplish his mission, it is in order to examine the
general courses of action BLUE can follow. To accomplish
the task of destroying or driving olff the ORANGE Force, BLUE
can act

1, To fight defensively,
2« To fight offensively,

With consideration of Course I, it would involve (a) awaiting
attacks by ORANGE Force. This could be by remaining at TRUK.
But the early arrival of Convoy Seveﬁ at llanila may be vital
or (b) Sailing with convoy Seven and defending it en route
against attacking forces. This involves accepting the handi-
can of action while hampered by a slow moving convoy - with the
possible resultant demage to the cohvoy even if BLUE is victori-
ous and coiplete destruction of convoy if ORANGE is victorious.
Further, unless the convoy guard for the eastbound convoy were
renoved from its duties for a long neriod of time, BLUE would
have to face the enemy with less than full strength. Either
convoy guard is too weak to defeat ORANGE Force. It would seem
that BLUE has no alternative to keeping his combatant forces
concentrated until a decision has been reached. This may be
done by coibining the convoys and proceeding to lamila. In
this case the size of the .convoy to be defended is increased
and even a greater degree of immobility incurred and a larger
and even more valuable convoy subjected to the inevitable

hazards of damage or destruction.
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What are the advantages of this course? _

le If successful the most economical in point of time,

the earliest arrival at IIANILA of this vital convoy.
The disadvantages are:

1, Combatant Force hampered in its movements and actions
by the presence of a large slow moving convoy. ‘/ith
these forces, this is vital.

2e Almost certainty of damage to and possible destruction
of convoy.

Course II To fight offensively, would involve seeking out

the enemy and taking the fight to him, :

The convoy would be left in the security of a base, with the
combatant force interposed between the enemy and the base, The
entire combatant force of both convoy guards plus the base
forces could be used, The combatant force is free to maneuver,
This is important in keeping the range open. All of these con=
siderations are advantages. The only disadvantage that occurs
to me is that it is not the mnost economical in time, Is this of
importance? It could be = but it is believed that the time
involved in Course II would be but little more than in course
one - and that this additional time is not vital, certainly it
is not "o much so as to outweigh the disadvantages incurred,
Course I is discarded and Course II is adopted.

Course II. Further consideration. BLUE may

l, liake attvacks of attrition, with subnarines, light forces

and aircraft; or

2 Seek a general engagement with his whole force,
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(b) Should BLUZ decide to make eattacks of attrition, using
submarines, light forces and aircraft, he is committed to a form
of battle which will consume valuable time, dissipate his efforts,
and probably produce.lnconclusive tactical results, Such action
on BLUE's part might succeed in preventing our bringing him to
action in a general engagement, and deny us an opportunity to
damage his capital ships. It would further defeat our object of
causing a serious interruption of the BLUE line of sunply and
since we must begin the return to home waters within 48 hours,
However, BLUE does not know of the limited time available to us,
and we do not know how rmwuch delay BLUE can afford in his convoy
arrival., Ve do know that its early‘arxival must be of importance
to BLUE. We must be prepared for BLUE plans of attrition, and
neke plans to meet them. Also we nust have plans to reet the
BLUE Force now in TRUK in a general engagement.

(¢) On the basis that a general engagement will take place,
we will examine into the ways in which BLUE can employ his
strength factors to his best advantage. Vie have decided that
BLUE wuld most probably leave his convoy in the security of
his Base until the issue were settled., The factors in BLUE's
favor are superior battle line fighting strength in the extreme
and long range bands, together with superiority in Light Forces
and aircraft, and a defended port near at hand for damaged ships.

In a general engagement BLUE has the following courses of
action open to him:

1, To seek action at decisive ranges at once by
closing as rapidly as possible to range band
27,000 Yo 24,000 yards.

2¢ To fight initially in extreire and favorable
long range bands, then to close to decisive

ranges,
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3¢ Analysis of Enemy's Courses of Action,

(a) Course 1: The conception of this course for BLUE is
that he is willing to accept engagement between battle lines
at any range relying on his ability to infliet damage on us at
a greatver rate than he absorbs it. He may establish the engage=
ment on approximately the same or opposite courses while persist=
ently endeavoring to push in to decisive ranges.

Aggzressive action on the part of his aircraft and submarines
to reduce our strength or specd can be expected,

Attacks by his surface light Torces may be expected to be
launched against our battle line when circumstances are favorable,

From BLUE!s point of view this course of action commits
him to bringing his heavy shins under a more effective fire at
certain ranges which ORANGE may choose than he can deliver in
return,

(b) Course 2, The conception of this course for BLUE
is that he will seek initially to prolong the action in the
extreme and long range bands in whieh he holds the gunnery ad-
vantage and to create favorable opportunity for attacks by his
submarines, air and light forces in order to gain an initial
advantage before closing to decisive ranges. Plane spot is
almost essential to BLUE at the long ranges contemplated and
we may expect him to make a big effort for its security. Like=-
wise it is dependent on good visibility so far as gunnery is

concerned, Weather indications at the present time presage

favorable weather with high visibility for the morrow,
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4, Ineny's Probablc'Ingggp'onq.

From the foregoing discussion I conclude that Course 2
offers BLUL advantages that he will not neglect and that his
General Tactical Plam will probably be in substance as follows:

"To bring ORANGZ Force to action, by sortieing at

earliest time without convoy, by engaging initially
at extrene and favorable long range bands while em=-
ploying his air, submarine and light forces to re=-
duce our capital ship strength and speed and when
favorable opportunity has been created to close 1o
decisive ranges, in order to destroy threatening
eneny forces.

As an alternative Course for BLUE we assuie an action of
the tyne discussed as Course I,

To carry out the above, we assuime BLUE will =

(1) Deploy submarines across our advance to attack our
heavy ships.

(2) Attack our battle line and carriers with his VB and
VI and VP flights.,

(3) Defend his own plane spot and attack our spotting
planes.

(4) Use his destroyer superiority to drive hcme abtacks
on our battle line,

(5) Support his destroyer attacks with battle line gunfire
at ranges of about 25,000 yards and with cruisers, _

(6) Close the battle line gun range to about 18,000
yards until our capnital ships are destroyed or forced to retire.

(7) Regulate hist approach so as to avoid sun glare dis-
advantage should action appear imminent in the early morning and

avoid precipitating the action far from TRUK,.




2902
8/25/33 -] 8w

SECTION IV,

COURSES OF ACTION OPEN TO ME,

1, Aopreciation of Own ili ssion.

(a) Our llission is "To destroy . the first considera-
ble BLUE Force leaving TAUK in order to interrupt BLUE®s
OAHU-IANILA line of communications.”

Our Task is clear: +o desiroy. The destruction
of escorts will render convoys irmrobile.

The first considerable BLUL Force leaving TRUX,
allows soile latitude in deciding what constitutes a "consid=-
erable" force. Our presence being knowm, it is not likely
BLUZ will send out weak forces to be destroyed piecemgal. We
can conclude the exit of any force of capital shins, or of
strong light forces, will warrant action oun our part to
destroy it, probably resulting in a general engagement,

Since our letter of instructions requires our re-
turn home within 48 hours after discovery, and since we have
been discovered, prompt action on our part is demanded to
force BLUE to fight once he comes out.

(b) To accomplish our task we have to rély on:

Our superior number of capitel ships, superior bat-
tle line snecd, and strength at certaim ranszes. Our CC-type
capable of employment as a fast wind and the coordination and

skillful use of all forces in the battle arca.

2, Courses of Action Open to_ lic.

(a) ‘Our nission dictates onc general course of ection

"Decisive Engagcuent”, Under this General Coursg, the fol-

lowing courses of action will be considered:

1, To delay action by using our superior s»ecd to
hold off decisive emgagement betiicen the battle lines vhile
givingour light forces, subnarines and airforce onportunity to
reduce BLUE's strength or otherwise create a situation more

favorable to us.
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2s To force action at ranges Tavorable to our
battle line by employing our superior speced to gain these
ranges and our light forces initially in defense of our
battle line followed by a general attack with all forces
at close range and favorable targetv angle.

Analysis of Courscs of Action Open To Iic.

(a) With the exception of our submarines, in whiech arm
we possess an advantage in type and in speed, our light forces
and aircreft are in a relatively disadvantageous status with
regard to BLUE, Our cruiser strength is not sufficiently pow-
erful to alone sunnort our destroyers, our destroyers arc too
few in number to Torm powerful atvack units unless the capital
ships and carriers arec left unscreencd against hostile submar-
ines, and our aircraft are inferior in numbers and types, es-
pecially the largec flighis of boumbers recuired in sueh opera-
tions. In the face of the opposition to be encouvntered fro:.
BLUE*s light cruisers, destroyers and aireraft and the superior
fighting strength of his battle line in the extreme and long
range bands, such a Course of Action offers little prospeect of
success, since it endeavors to employ our weekest tactical ele=~
ments against outstanding strength factors of the enemy,

There is no assurance such an effort on our part would produce
results and the time consumed might easily be »rohibitive of
further action on our part,

(b) On the other hand, to force action with all forces
brings into the battle area our full Tighting strength and en-
ables us to give effective employment to our own oubstanding
factors of tactical strength. In point of view of time, it is
the 1ost economical; and as we are already tactically concen-
trated, such a course lends itsclf readily to directive countrol.
BLUE has a strong force in TRUK and should we fail to bring
against hin all available forces, wc run the risk of defeat in
detail, With our speed advantage, though slight, we can seize

the initiative and force anm action upon BLUE, This will accord
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with our accepted tactical attitude, and we can reasonably
expect to inflict serious damage to some of his batileships,
thus fulfilling one of the reguirements of our letter of in-
structions. That we shall suffer losses, particularly in
light forces and aircraft, is to be expected, but some
damage can be accepted provided we injure the enemy in greater
degree. This Course of Action offers us a change' to oppose
BLUE?®s superiority in light forces with our fast and mobile
battle line units, and meets his probable and alternative
courses of action with our maximum strengthe. Our objective in
a fleet battle nust be the BLUE B3s, since that is the backbone
of his combatant strength as well as of the entire escort systen
centered upon TRUK, Ve have secn that our own capital ships
possess a fire superiority over BLUE?!s in certain range bands and
by: presenting favorable targcet obliquities with an increasingly
advantageous ratio as the range decreases below 18,000 yards,
The superior speed of our capital ships furnishes the reans
wWhereby our superior gun power can be brought to bear at any
range we desire. While inferior to BLUE in air strcngth, we
are powerful enough in this respect to scverely dispute control
of the air. To this end we may employ it in en entirely defen-
sive role or assign it offensive tasks. lie may retain ouvur CV
in the immediate battle «rea or dispose it at a distance to
launch scouting Tlights and bombing attacks against the enemy
carrier and other heavy ships. Our other weapon of offense
lies in the torpedoes carried by all classes of surface ships
but chiefly concentrated in the destroyer force. Opportunity
to favorably employ this weapon must be seized. /e have the
initiative in maneuver for the sun and probable weather gauges,
To force action at ranges favorable to our battle
line means that we must closc the range rapidly to ranges under
24,000 yards, and that we must impose a target obliquity of less
than 90°, preferably of 45°, This course of action has the

advantage of coming to close grips iiriediately with the enemy and
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allowing him no chance to escape. Until the gun range is lower
than 20,000 yards plane spot is very importent and our compara-
tive weakness in the air makes it doubtful if we could maintain
plane spot throughout a protracted engagement at long rcngc.
However, if we can have plane spot in the earlier svages

while we are closing the range, we can afford to lose it later
when we need it less, Our bombing and torpedo flights should
be assigned offensive roles to realize their value and such
attacks should if possible be coupled with surprise. In ad~
vancing upon the enemy we rmust cross a possible hostile sub-
marine area and will have to continue anti-submarine measures
longer than usual., The atiack of BLUZ destroyers is facilitated
somewhat by such a course of action, but by massing our light
forces in the van we offer an effective counter, All our
forces will be brought into the engagement under this iwethod

of fighting and all our strength exerted in a powerful ef-
fort. This course of action utilizes® our chief strength
factor, the powerful gunfire of our surface ships and tends
toward Unity of Action and Coordination of ILffort against

our objective, the Eneny battleshins.
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SECTION ¥

THE DECISION

We express the selected Course of Action as our Decision in
the following Torm:

To engage decisively at ranges favorable to our battle line

by
(a) Closing repidly to ranges under 24,000 yerds

(b) Employing light forces supported by battle cruisers

to break up attaclks of enemy light forces.

(c) Launching bombing and tornedo attacks with aircraft

e —— o —

(d) A coordinated attack with all forces at close ranges

and favorable target engles; in order to destroy BLUE

Force.
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SECTION VI

e

SUPPORTING LIASURES

(a) Formulation of Tasks

Our decision involves the following:

(1) Anti-Submarine operations

(2) Operations of own submarines

(3) Offensive and defensive operations of aircraft

(4) Bringing the enemy battle line under effective fire
at once, and closing rapidly to ranges under 24,000
yards..

(5) Defense of battle line against enemy destroyer attack

(6) Close engagement with all available forces presenting

target angles unfevorable to enemy Tfire.

e

(7) Pursuit to complete the victory.
= Considering these operations in detail, we find they in-
volve the following:

(1) BLUE has in TRUKX about 11 submarines of the S-type.
Their slow surface speed will hold down his fleet
speed and we may expect his SS to lead the sartie
so that they may be disposed in advance of his main
body in cruising disposition. They will be stationed

in the general direction of his advance either on a

line, on the arc of a circle or in groups on either
flank. Running on the surface as long as »nossible,
they will attempt to reach favorable positions Trom
which to attack their objectives, submerging only vhen
driven dovm. Our capital ships, cerrier, or large
. cruisers are likely objectives. Ve shall want to
| know the general position of BLUZ SS in his cruising
disposition so that maneuvers may elear submarine
water; for this purpose, ve may employ air patrols

prior to deployment; and DD anti-submarine screens

in the engagement until the situation dictates their




2902
8/25/33 - 24 -

release for attack. High speed meneuvers are essential
to safety in submarine areas, even at some expense to
gunfire.
T'or this operation we shall need:
Air patrols 8 VS
Anti-submarine screens 12 DD
High speed maneuvers by capital ships

(2) In regard to the operation of our own submarines, their
task, once they have gained favorable positions for
attack, is to damege the eneny, preferably battle line
units, to the meximum extent of their weapons. Since
the enemy will probably employ retiring tactics ini=-
tially it might wrk to our advantage to have sone
submarines seek attack position suech as will curtail
his freedom of maneuver in this respect. Suffice it
here to say that submarines will be given initiative
in the accomplishment of their battle task and that
orders governing their disposition for approach and
deployment will be based on the foregeing considera-
tions and in respect to the probaeble Tleet fAxis, This
involves all 8 submarines,

(3) These air operations involve our whole air force less
observat ion squadrons and planes held on submarine
patrol.. Our carrier borne aircraft rnust naturally be
assigned to this task. The surest way to prevent eneny
bombing attacks against us would be to destroy the
flying decks of the BLUE carrier before his bombing
flights can teke off - yet it would be unwise to as-
sign the carrier as the only objective particularly
since it may not be definitely located in time to
launch so favorable an attack, and also it mey be possi=-
ble for BLUE to operate some planes from an improvised

air field at TRUK. Our carrier borne planes will all
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be equipped with bombs or torpedoes and their objective
will be enemy heavy ships - meaning carriers, bhattle-
ships and heavy cruisers, It would seem advisable not
to confine our carrier to an aree in the immediate
vicinity of the battle line., Its disposition in an
unexpected location at a distance from our own battle
line may introduce initial advantage and surprise,
Bringing the enemy battle line under effective fire at
once and closing reapidly to ranges under 24,000 yards,
requires high speed maneuvers and a late deployment

so that our battle line gun power may be brought as
close to its objective as possible, supported Ly some
means to hold BLUIZ from maneuvers to keep the range
open. The first requirement indicates an approach for-
mation which will admit of heavy gunfire from our capi-
tal ships while deployment of the light forces is in
progress. The second requirement involves some action
on our part to prevent BLUE from turning away with his
battle line, or otherwise to reduce his freedom of
maneuver. The best way to hold the DLUI battle line

is to reduce its speed by underwater damege, and this
can be accomplished by torpedo attacks from our sub-
marines and our torpedo plane squadrons, I we can
bring our SS into the battle area and preferably on the
unengaged side of BLUE heavy ships, it will discourage
him from turning away. Similarly, torpedo (and bombing
plane) attacks, launched against his battle line from
various directions and timed so as to follow the open-
ing of gunfire, will assist in keeping BLUE battle line
where we can hammer it with heavy guns. The use of
snoke at this stage might prove advisable for ORANGE

to obscure his maneuvers and overcome BLUE's gunnery
advantage. To this end an attack from windward is

suggested. In closing, our gunnery advantage in the
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30-28,400 yard range band must be exploited to the
fullest extent consistent with our general plan of
closing rapidly to decisive ranges.

Our fire super iority can best be established by
using our four BBs as a battle line %o engage, ship
for ship, with the four rear enemy BBs, and by using
our three CCs as a fast wing, concentrating fire upon
the leading BLUE BB. DPlaced on the same range circle
as the battle line units and some 10 or 15 degrees on
the engaged bow, this formation cean dominate the area
in the van with its 14" guns. V‘hile fast wing tactics
more often than not result in deconcentrat ion, yet if
the C=-in-C himself takes command of the Fast ing such
tendencies can be checked at once and a proper tactical
concentration maintained.

This operation involves our 4 BDs and a Fast 7ling
of 3 CCs, sunported by other types as previously dis-
cussed,

Defense of battle line against enemy destroyer attack
requires us to break up such attacks when they threaten.
This means we must establish an early fire superiority
in the flank areas, pnrobably chiefly in the van. TFor
this purpose we have our strong Crudiv Six and our
Crudiv Five, which can be deployed from a central ap=-
proach station. Ve cannot aifford to leave our rear
entirely open, for our speed margin in the battle line
is slim. Our attack squadrons must be divided between
the two flanks, and one of the squadron leaders will

be left to strengthen whichever flanks we designate.

In addition, our van flank can count on some gunfire
support from our Fast Tiing, to be emnloyed particularly

against BLUE cruisers.
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(7)
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The maximum strength we can develop on the van T lank

would seem to be:

Crudiv Six 4 CA
Crudiv Five 4 CA
CLs 15 or 16, 18 2 CLs
4 Desdivs 16 DDs

and on the rear flenk we will have:

¢ 16 o 35 3. GL
2 Desdivs 8 DD

Close engagement with all avﬁilable forces, present-
ing target angles unfavorable to enemy fire means
pushing in with all forces acting in mutual support.
ORANGE can hold the gunnery advantage below 24,000
yards if he presents target angles near 45°. At
this stage it should be practicable to release our
destroyers from anti-submarine duties to join our
attack squadrons. It seems doubtful that we can
count on much assistance from the air force at this
stage of the action, since its effort will nrobably
have been largely expended, However, some bombers
and torpedo planes may be made available to lend

their effort at this time. Our cruisers, battle
cruisers, and battleships will have torpedoes avail-

able to use should -opportunity offer.

Pursuit to complete the victory means we must have
a Plan giving to all task groups their objectives.
From the foregoing the following tasks are formu-

lated:
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1., 3Bring enemy battle line under effective
fire at once and close rapidly to ranges
under 24,000 yards. Ingage closely upon
signal for General Attack and maneuver to
present target angles near forty-five

’

degrees at ranges below 24,000 yards.

)

. Concentrate gunfire on nearest flank of
enemy battle line. Support light forces
in the van agaihst enemy light forces.
Avoid isolation from own battle line and
conform in general to its movements.

5. Defend own capital ships against attack

by Enemy light forces. Patrol with air-

craft against enemy submarines and mines,
Attack enemy battle line with torpedoes.

Lay smoke screens and curtains.

4., Scout tactically. Attack enemy heavy
ships with bombs and torpedoes. Seize
opportunity to coordinate plane torpedo
attack; with torpedo attack by surface
forces. Deny Enemy plane spot and protect
owvn spotting planes, Defend own battle
line and carrier against enemy air attacks.

5. Attack enemy heavy ships at every favorable

opportunity preferably the battle line

from the unengaged side,

6. Follow up and complete the victory.
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(b) Command Organization
Tasks will be assigned as follows:

Battle Line, assigned Task

Fast VWing, " "
Light Forces » ¥
Aircraft o "

Submarines g 3

o O B K D M

Unite are assigned to Task Groups as follous:
(1) Battle Line

Batdiv Two

Desdiv Three
(2) Fast l/ing

Batecrudiv One

Desdiv Six

(8) Forces in the Center

Crudiv I'ive, Six
Desdivs One, Two, CL~-18

(4) Forces on Right Battle Flank

Desdivs Seven, Eight, CL-15

(5) Forces on Left Batile TFlank

Desdivs Four, I'ive, CL-16
(6) Subnarines
Subdiv Seven, Twenty

(7) Carrier Division

CV=-2, Desdiv Nine
Task Group Commanders will be designated as follows:
(1) Battle Line, Vice Adniral OD in BB-4
(2) PFast TVing, Coimmander, Seccond Fleet, in CC-3, OTC,

(3) PForces in Center,. Vice Admiral OCA in CA-~32
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(e)

(a)

(e)

(4) Torces on Right Battle Flank, Rear Admiral OCB
(5) Forces on Left Battle Flank, Captain OCD

(6) Submarine Divisions, Recy /[dmircl 7S $n I-1
(7) Aircraft Squadrons, Rear Admiral OCV, in CV=2
(On denloyment Vice Admiral OCA will assume command

on the Battle Flank he joins).

OTC will initiate attack of light forces which will nor-
mally be withheld until close action is ordered., Smoke may
be used at the discretion of light force cormmnders vwhen
attacking but otherivvise only an order of 0.T.C, Pursuit
will be initizted by the 0.%U.C., o will direct the plam %o
be uscd.
Train

llone presemt (remain at rendezvous).

Special Provisions

Use minus ten time Rendezvous X-ray. Use Battle Radio
Frequency Plan. The following contributory plans arc re-
quired and will be prepared,

Battle Disposition
Approach Disnosition
Pursuit Plan
This plan and amnexes will be distributed by speciel guard

boat as an annex to Operation Order lio, 2, Coumander ORANGI

Second Fleet in CC=3 with Fast VVing will act as 0.,T«C,
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SECRET ORAIIGE Second Ileet
CC=3, Flagship
Operation Order Lat. 99-50% N,,
No.2 Long. 154°-00* L,

14 August 193-~; 1700,

TASK ORGANIZATION.

(a)
(b)

(e)
(a)
(e)

(f)

Subron, Rear Admiral OCSe
Subdivs Seven, Twenty, less AS-One,
Forces in Center, Vice Admiral OCA.
Crudivs Five, Six,
Desxon One less Desdiv Three
Forces on Right Flank, Rear Admiral OCB.
Desron Three less Desdiv Nine,
Torces on Left Flank, Captain OCD
Desron Two less Desdiv Six.
Fast 'ling
Batcrudiv One.
Desdiv SiX.
Battle Line, Vice Admiral OD,
Batdiv Two.
Desdiv Three
Cardiv, Rear Admiral OCV
CV-Two
Desdiv Nine.

1., Air reconnaissance developed following BLUE forces in
TRUK: five BB, five CA, three CL, about forty five DD,
one CV intermediate size, large merchant convoy and
tugs, about twelve SS. Believe BLUEZ combatant forces
will sortie NORTIEAST PASS prior daylight fifteen
Avgust and seek engagement. Our Torces must denart
Por home bases not later than afternoon sixteen august,

2 This force will destroy the first considerable BLUE
force leaving TRUK by decisive engagement, in order
to intercept BLUE's OAHU-ILANILA line of corxwumnications.

3, (a) Subron scout toward NORTHEAST PASS proceeding im=
mediately. Abttack enewy heavy ships. By five hours
Tifteen August gain stations by groups in open for-
mation, thirty five miles on bearings one eight five
and two five five degrees respectively from POINT
AVIRII, thereafter take fleet course and speed.

(b) Forces in Center develop contacts, avoiding
action with superior forces; screen Battle Line;
patrol with aircraft against submarines and mines
after daylight. :

(¢c) Forces on Right Flamk screen Battle Line.

Forces on Left Fdank screen Battle Line,

Fast Viing support screening forces,

Battle Line bring ememy to decisive action.

Cardiv locate enemy and scout tactically initia-

Ting operations fifteen August Tive hours from

approximate position seventy five miles northwest of

MONTINAST PASS. Use Aireraft Scouting Plan Nuiber

Six. Attack enemy heavy ships with bombs and torpedoe

at earliest time. Proceed ai dark today.

(x) At five hours Tifteen August, Fleet Cuide (BB-

Four} will pass through POINT AFIRI one hundred :iles

——— —
C +Ho
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Annexes:

=F0a

bearing forty degrees from NORTHEAST PASS, on fleet
course two two zero at fleet speed rifteen in Cruis-
ing Disposition Nuaber Three. 0.T.C. will maneuver
to hold the weather gauge. At daylight, zero five-
thirty, fleet comuence zigzag in accordance with
Zig-Zag Plan Number Four. Early information BLUE
sortie vital. Battle Plan Number One will be placed
in effect by signal from C.T.C.

Train at Rendezvous Xray.

Commander Second Fleet in CUC-Three with main body.
Maintain radio silence except for transmission of
important information and to report contacts. Minus
ten time. Rendezvous X-ray: Latitude Eleven de-
grees Longitude Fifty three degrees.

Annexed plans are effective.

0C
Vice Admiral
Commender Second I'leet.

A. Cruising Disposition No. Three
Aireraft Scouting Plan No. Six

BO
C. Communication Plan "B"
D. Battle Plan No. One

> Distribution:

By boat to Unit Commanders and
Commanding Officers

OKA
Commander, '

Flag Secretary.
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ANNEX "D® to OPERATION ORDER NO. 2
SECRET ORANGE Second Flect,
CC-3, TFlagshin
Battle Plan Lat. 99 - 55% N,
No. 1 Long, 154°-03* E,

14 August 195-

TASK ORGANIZATTION

(a)

(b)

(c)

(a)
(e)
L)

(2)

Battle Line, Vice Admiral OD

Batdiv Two

Desdiv Three
Fast Wing

Batcrudiv One

Desdiv Six :
Forces in Center, Vice Admiral OCA
Crudivs Five, Six

Desron One, less Desdiv Three
Forces on Right Battle Flank, Rear Admiral OCB
Desron Three less Desdiv Nine
Forces on Left Battle Flank, Ceptain 0CD

CV-TwWo

Desron Two less Desdiv Six
Carrier Division, Rear Admiral OCV

Desdiv Nine
Submarines, Rear Admiral 0CS

Subdivs Seven, Twenty

1, Mission. To destroy the first considerable BLUE
Force leaving TRUK, in order to interrupt BLUE's
OAHU-MANILA line of commiunications.
Information. As contained in my Operation Order
Nurmber TWo e
Assumptions. That BLUE will seek general engagecnent
with all available forces near TRUK, That he will
use delay or retiring tactics initially to hold the
gunnery advantage his battle line has in the extreme
and twenty four dash twenty seven thousand yard range
bands, while employing his air, submarine and light
forces to reduce our strength or speed and when favor-
able opportunity is created will close to moderate
rantes to reach a decision. That normal weather eand
visibility conditions prevail.

2. This force will engage decisively at ranges favorable
to our battle line, by closing rapidly to ranges under
twenty four thousand yards, while employing light
forces supported by Fast VWing to break up atitacks of
eneny light forces, and submarines and aireraft %o
reduce the strength or speed of enemy battle line,
followed by a coordinated atitack with all forces at
close ramge, presenting favorable target angles, 1in
order to destroy BLUE Forces.,

3. (a) Battle Line bring enemy battle line under erffec-
tive Tire at once and close rapidly to ranges under
twenty four thousand yards. Engage closely upon sig-
nal for General Attack and maneuver to present target
angles near 45 degrees at ranges under twenty-four
thousand yards.

(b) Fast‘ﬁig% concentrate gun fire on nearest flank of
eneuiy battle line, Sunport light Torces in the van
against enemy light forces. Avoid isolation from own
battle line and conform in general to its movenents,
(c¢) ZForces in Cemnter during approach break up enemy
light Torce attacks and drive in center forces. Cur-
tail enemy submerine activities. On deployment join
light forces in own vamn.
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(d) Forces on Right Battle I"lank defend right flank
own battle line. Attack adjacent flank of Inemy
battle line when directed,

(e) Forces on Left Battle Flank defend left flank
own battle line, Attack adjacent flank of Enemy
battle line when direccted.

(f) Carrier Division attack enemy heavy shins with
bombs and torpedoes. Seize opportunity to coordi-
nate torpedo attacks with torpedo attacks by sur-
face forces. Deny enemy plane spot and protect own
spotting planes. Defend own capital ships and car-
riers against eneny air attacks. Keep OTC informed
of enemy movements,

(g) Submarines attack enemy heavy ships at every
favorable opportunity, preferably the battle line
from the unengaged side. ©Submarines falling astein
in battle take up station off NORTH FAST PASS and
torpedo damaged enemy ships returninge

(x} OPC will initiate torpedo attacks of light forces
which will normally be withheld until close action
is ordered. Siwke may be used at the discretion of
light Torce commanders when attacking but otherwise
only on order of OFC who may direct the laying of
smoke screens or curtains by light Torces when battle
line is passing through unfavorable range bands,

The order for close action will be initiated by OTC
who will likewise direct the plan to be used in
pursuit.

Battle Radio Frequency Plan, -
Annexed contributory plans are effective, OTC
in CC-Three with Fast Wing. -

(6]0
Vice Adniral
Commander ORANGE Second [Mleet
and 0TC

A. Battle Disposition Nos. 1 and 2
Approach Disposition No. 1

B.
Digtribution

——

Annexed to Operation Order No. 2,

OKA
Cormmander

Flag Secretary.
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