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Gent le: !en: -

CRI'I'I ·,u2. __ .. - -- · "'t -

The to.c t ica l i:,roble:::1 under d i s c ussion 

re:;iresents one of the difficv.lt 7I'oble:1s i n any over se2.s 

c ari1:9ai gn . No 11atto:r \Jhere -r.re f i gilt beyond the cont i nental 

l i IJ.it s o f t h e United States , we wi l l have to insure sc.fe 

trans ~)ort of our 11en and su11:_1lies . If uc ~1,J.VC not Q;dirn~d 

control of t he seas , t h en our sup1)l i es Lmst . be guarded 

t h r oughout t he danger ous areas . In t he Forld. ,ur most of 

our effort q.:i_s d i rec ·i;ed to t he safeguardi ns acaii.1St sub

nari n e attack , i.::,itll \l'eaL:: surfac e escort to t:ilrn care of 

a lo:i.1e eneny rai der . I n any nor:.iG.l \var , wi th t lle enemy 

f :ce e to us e a :part of t l1e wllol e of h i s sea- go i ng forces , 

u e have a ::1uch harder task .. You ,;1ill f i nd in uost of our 

probl e:....is i1ere that BLl.f.G , ·due to lqck of bases , is obliged 

t o p rotect vital non- coubatant vess els in or cler to uaGe 

oor o verseas . For t hat :reason , convoy ope:;:ations sl1ould 

be studied carefully for t he lesnoas th.at ·:io.y be G,8 ined 

I n t his :Jartic ula.r i:n·obleu, t he furt:10:c successful opera-

tions o f BUJ'"I: i n t he ·1cstern : _1.0IFIC :.~ec:i_ui r e t:.1e safe a::i."'ri val 

of BLUE r eenforce:c1ent s ; bot l:. BLUE and on J,i"c-:::::: re .:i.lize tl"!i s . 

BL{JE has g i ven ·clle convoy a heavy guard wi.1ile O~ JTC-.-~ has de

t;ac hed l1is vc.l uabl e bat t le crui sers froLJ. his battle force ,?..nd 

sent; t her:1 , together \'Ti th heavy o.nd li£5!1t CJ'.'l~isers , destroye::i.~s 

and submari nes t o :n·even t t h e .llTival of B:i.,U:~ rcenfol"'cei·,~e~rcs . 

-- fi n ish f i ght is indicz:tied . 



288? 
l◊--4-33 

D I..'tGP.Ai: l . _ 

- 2 -

Di a .31~0D. 1 is tile BU.JT: ~a·ctle P J.,.'11 in co.s o he is c,.tt..1c .:ed 

by the OR.'UTG:S Ro.idins Force :re~1ortea. in a ·Josi tion f a vorable 

for attac}~. BLU:S has a fair Jicttn:·e of the OR J\J'Gl~ force a nd 

has decided on a :9lan of defense as sb.ovm here . Let us ex:anine 

this :plan. 

Under the task orga nizatio:.1 , you \lill note ·chat the aircr.~:tt 

are listed as o. t a sk group . The quest ion nr;a in arisGs , should. 

the aircraft of such u force o~e~~te according to doctrine plus 

such additional instructions a s iuight be inclt.~ded in Par . 3 ( x } 

or may they be handled <.\ S a task grou~J? In t h is :;a.rticular 

proble1:1, w.L t h no c a rrier ::.Jresent_, proba bly the first only i.:JO'l!ld 

be ~9racticable . HeYe1~theless , if the effective use of our a ir 

forces requires then to act Rs a task force on r:1issions above 

and beyond norrn . .J.l doctrine of tlie t~es of ;:~_ir craft :9resent , 

the coi.u:,1ander shonld be able to so use thehl. Cor.r;'!U11ica tions 

shotll.d provide necessary e qni ,::nent if it is not a lready a vail -

able .• 

Should the Convoy be desi s na ted v.s c. t '-.._sl: c;roup , 01· should 

instructions rega:rding the t :cc,in be in Par . 47 iLe~ce the 'l1 rain 

vessels accor:ipany the comb a ·i,a nt :i.'orccs a nd ,tre obli~ed to opera te 

to conforii1 to the I.10ve:. ents of ·chat i'o1·ce , \Jhere they have an 

actual fighting value , t hey ,roperly can be or3-l.nized into a 

·t;ask grou:9 . 

Loolcing at ?ara s:cq :,h 2 yov. uill note that t 11e Co::-i:-:ander 

outlined a plan of action i n TThic h is included a libera l 

use of sli1oke to offsGt ene;, 1y suiJerior gun rang e . In Pa r agr aph 

3 , however , the C-in- C orde:i:·s that the light forc e s a nd air

craft only use sno h:e nhen ordered by the O.T.C. I t h i nk t his 

restriction is f aulty . In ti1e first :)lace, tlle O . 111 .c. r,1a y not 

be in a position to realize t :1e necessity for s:·,101:e by tl1ose 

forces not n i thin his theatre of action. It a lso restricts 

the initiative of the subordi110. te coilli.1a.nders.. It might seam 
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better to have stated in Para3:..'a::_Jh 3 (x) t hot t he Co:.L'.o.lldcn~s 

in the various area s ,1oulcl coi.1trol t he use of s:·101;:e . 

DI.d.G::tAE 2 •. 

This diagrnn shons the Ba·~tle Plan of the OR.Ai.iG~ Cm:inander 

of ·[;he Eastern DetachIJ.ent. You TTill note thu.t in this OI'der 

t he aircraft ai~e o1Jerating u11d01' doctrine and under instructio:1s 

carried in Pa:-cagraph 3 ( x) . Tl1e O:JA.i:IGE Co~-.inander ha s divided 

his force int o 4 task groups one of uhich, the sub:_1arines , ~;iay 

or nay not be present in t he ai~es. . This wo:~lu. see~-~ desir&ble 

for if the subi".1ari11es a re in ·the a:re2. their o::_1erations \7111 be 

in keeJ>ing with the Be.ttle Pla n and other 0··11-'.ITGE forces Will be 

Jre9ared to assist in their OJerations . 

It 1,n.ll be noted that o_\ JX:!.:: bas oro;anized a Convoy Attack 

• Grot~p co:1sisting of ..:11 of his h ea vy cruisers , thus protectiug his 

battle line and the Destroye:::- -~tt .:i.c l.;: G-ro· :, by only one dtvision 

of 1 ight cruisers . 'I1he ciuestion cor.1es u::_1 vl8.s it necessary for 

OR.lUiG:S to assign so IJ,:my hea vy oruise :rs to tl1is t 2sk? 1 .iotild 

not 5 or 6 cruisers have acco: •11lished the sm1e pur:pose ~ that is , 

drawi ng off BLU:i: forces fro::1 t he nain b ,rc·~le line , in eql,la l 

i1lllilbers to tl1ose actually drarm. off by t l1e 8 cruise:-cs ; in other 

~wrds , tl1e Prine i ~)le of Econo,1y of Force ,r2. s viol -it ed . It uould 

seer.1 that 0:1..i.NGE cruiser su~1e:i:" iori ty r;as used u::;, ui th a c er·bo.in 

disregard of this ::>rinoiple. If o:_uj_iG"'i.: hc..d sent 5 heavy cruisers 

t o the Southern a:;:-e2. , BLUE ':vocld lle.ve 11D.cl to send h is 3 lle2.vy 

cruisers backed up by a battleship just t he s a;Je i n order to 

have ;9revented a r a id Oil h is Coavoy. OR~~-NG: would,. t ~1 en have 

had cruis er su·1eriori ty v1ith his orrn battle line '\Jll ile at the 

sarJ.e t i.1;1e would have nca.kened BLUE defense to the same extent , 

Generally SJe akinG , however , if t 2 is dis~,ers i on of force vas 

desirable in t~1e estinate and plan of t be C- iu- C, the o:--LJJG:"3 

Plan \7as an excellent plan . Eouever , i t r1ust al TTa.ys be :te:.1em ... 
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a nd no·i; a lwD.ys s u.ccessfuJ. . 

DL1.GR.l-1 .. i: 3 . 

Before :'..)roceec"i. i ng any fur·;;11er it I.li ght be uell to discuss 

a Convoy or Tra in :i..'01, ;_ 1a tion. The dio..3:;.~a,'1 no\7 on t h e scre en 

s hons wllat is lmown in t ?1e t; .J.c t ical l)Ublico..tions a s t h e 11Ty-1e 

being attaclced by subuarine s ·0l1e s:1a.llocr t :r-ain form.i..l. tion rms 

considered t~1e best f or ) rotect i on fro . . such .... --."cta c 23 . Du e to 

the s lullounes s of t:ie f ornation s ubr,iarines lmd only a short ti!i!e 

in uh ich they could r,lalce t heir o .. tt c.c!:. ~fo1,7eve r , it is quite 

evident t l1at such a fori.1ation is not e a sily ;.ianeuve r ed to tl1e 

flank , nor can a chang e of c •.)Ul 'se of the fle e·~ be i lclc"i.e u i ti1out 

considerable rea.djustEen t of lines o f b e ,..1. ring of t h e tro.in . It 

is a very inflexible fori;iation o.nd :;:,r 2..ctic.:llly com::1its t h e fleet 

to a s :)E)cific c01.use es7ecially duxing hours of do.r!;:ne ss . Let us 

coi-.1:pare t his ·cra in for., .. 1ati on u i th t hat s 11om1 in t lle next disgr clll. 

This is vrha t is generally }::noun a s the :1Typ e B T1,ain For

mation" . It doe s not c ove r a s :.1uc h front a s t he Type -- , nor 

is it a s s hallow a s t lle Ty:pe _·. for:,1u.tion. Couse(J_uently it :iay 

be considered :: .. ore vv.lner2..ble to a sub:1-1r j_ne _i~1. ]2_O_s_iy_i9p to w.t 

t a ck. Horrnve r , in a n opera tion ove :eseas 1.here one ex-)ects t o 

meet atta c k fro m o·ther forces t h.3.n sub· arines 1.1obili t y on t :1e 

part of t he tra in becoiJ.es a :J.:.r ari.1ount n ecessity. The C-in- C 

ii.lust be a ble in a long overseas operation to uaneuver his f leet 

~ so that it r1ill not be uhere t he eneD.y ex:)ect s it to b e , Cli::·.nge s 

of course during t l1e da ylight nay be observed. by tr.:i.il ing f orces 

or by air forces so changes of course c..t n i i3ht are :10s·i; de sir-
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able in the J l an fo :;..~ the ove ~s e as v oy.:1.~ 0 . 

The C- i n - C shov.lo. end.eavo1· by ·c:1e ·.-_1ovc: e~1t o:t :O is fleet to 

j_Jrevent sv.b. a~cines in any 11"1.li:bc :c Gett i n.c; i n t o a t •:jacl:: :position. 

T~1is c an bes-i; be done by l;:e e:,i112; the ene:.ty i n d0u.bt as ·co t he 

directiou of t }.1e acl.vu.nce . The s~e .:::yplies to raids b y light 

forces, and even to na jor attac lcs . P2..rt of t;1e effect ive de

fense of a convoy de:1ends on t:ie ability of tl1e yrotec t i ng 

forces to get be·c1.men t he atto.c ~::i n.::; for.;e 2.nc1 'c:1eir objective • 

..(t nobile trai n for~·1at i on can ex:;iedite t :J.is :: ·.<'.-mecv c:c by rioving 

to get into position. 

In t his Type B ?:..·a.i n :iJ'orn.a tion , if yoti. consider t he leader 

of t he liliddle grou~J a s ·che g·.i.iG.e ar:o. tl10 l.ec1ders of ·t;he outly i ng 

perrianent bearing and di stance on the t::c : ir.. g-..1ide , you will 

reddily see t~1at the ·cT.J. i n c ... :·1 _ !OVe ~Jron~Jtly in uny dir ect ion 

by si1ut1.ltc.neous n overn.ents of tJ,e t1~,,.in ."_:.nicle ~ma. its sub- cuicles . 

You. c an rrell undei~stm1d tliat ·Jo or 40 tr.:.in s:~ips consisting 

:.:iOstly o f n erchant vessels ui•i;l:l u.at:cu i ued cret✓S c .:111 oillv :;ie ::forn 

the si:Gqlest of 1.1.aneuve:rs . :i.i'olloning in a coltu:1.11 for10.a t ion is 

about a s wuch as you viay expect . I can concei vc t~.:-.o.t i i1 the 

fol"lJation s:10\711 if the v n1·iot·,s guides of the convoy g roups arc 

s~1i ps such as the .uiC-O!Jl •3 , · . .'EI':i.11JEY, DODBI H, o:· vnriot1.s oth.ers 

of our naval auxili2.ries , t l1ey could rec,c1ily conchwt t heir 

groups in t he direction indice..ted rrit hout c o:1fns i on , day or 

night . 

,:Then you coi1sici.er t :1at convoy shi:_)s i n ti: :e of uar m.11 

! unquestionably be equi::.i::)e d 1.1i th .:-;uns and l)robabl y nill carry 

a ircraft a nd. cata~.rnl ts , the Type B For:-1atio11 gives roon for 

;.;ianeuve1" , f or 1 .:-..unchiilg a irc:r2.:et , 11a.s -1 GOOd GlUl defe11se 1Jossi -
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possible defense aGD.inst o.·:; t ,:.c::s by sub· .1.crL.1e 01· surface 

:fore es . 

that t he G .. 1.:.:;.e un s yl a c ed ')11 the c a.10 boa:;:-& . Yon Hi ll ·note the 

1.:e :;.'lts of 0ili.iIG:~ forces dei'1ied t h e:.:.:. an o·:,)01·tun i•i;~r t o att -1.cl: 

and t il.ey ~10:te ·c17ing to _ et b .:-.c:.: to t he battle ,~rea TTL.en the 

ga:ae n c.s ~)12.ced on t he bo .:1:d . 0IL:..i.iG:2 s1.1.:)1 ·lu1•i ne s i7ere coj:1ing 

to ar:.:·ive so:·.1e ~lc tn"'s l J.te i· . 

Di~ra:.:: 6 indic ~:i~es t::e ·,osi•ci ,ns of t he Yari ous s h ips 

of BLUE and. C ....JJG~ a t t lle ti:ue the r,c.:1ne 17us ·0J.aced on the board . 

Striking J'orce is o.:~-" roxina t e ly 40 , 000 yu.J.•cls t o t he i ort~i TTC.rd 

of t he BLUE 3-eenforcei:lents , r~llil e the Ra iding Forco of 8 0:ct... · T,..~~ 

CAs .:1.re on t~c 07posite side 50 , 000 yard s fI''1: _ t)J.e ir objectiv-o . 
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no gun fire in t :i1i s are2.. 0.uri:.1:; t11.i s )e:ciod but sever0.l ver y 

i mJort2.11t eveffi; s occurred . Jo·i;ll sides lD.u11cl1ed t heir .:tircraft. 

o:"LJYG:.": ordered 11i s uL. c1~.:i.ft to con centrc.te i n ·che a res over the 

O:.:t'.uTGE battle cruisers o.nd they ne:.:e :Jl'·oc eedi nr; ·i;o ·i;his :·?Osi tion ; 

but , before the grou:·? f1~m ;. t he 8 c.:..s CLrri ved. 1L2: BLTB VS atta.c!ced 

o :a.-.J:.JG:-:' G VOs i11 t he Vicinity of OR.~:G:: CCs . 4 OR.;'.i:c"c:·: VS from 

their CLs to t ;_1_e IJort ll"1ard joined in tlie fis:1t o.s soon a.s t:1ey 

had arrived ; horrever , as a resnl t of tiie a i1• battle , 14.: VS BU.,r:;£ 

and 6 VO and ti. VS o:a.::.J\TG~ Herc c:..11 shot dorm . O.d :Tc-:.: _\. . ___ fir0 

had to be held UJ_') ds it vms ilrnossible to distin~u i sh t b.e eneuy 

frm.1 tb.eir o tm ·)lane s . 1.i.1llis l C' ss of t he battle c n.1..i s0:::-s:' s<Jot

ting )lanes ivas i u _ed.iately relt '!:>y 01._,_,.TG""' fo:i.' OR!:.:.;m:; nas a.bout 

bat·aeslli]?s . The lose of t:Jis ~)l .:2:..1e S)Ot forc ed o:t.J::G~ to re

tire te1i1:•')ora:rily until t he 0.1· :..·i val o f JG1 1.e 16 VS _:?l ,111es fro1.1 the 

heavy cruisers . The senior ..:ivi ~to:t i n ·~>is ·fl.ight ctes:Lc;n 2ted 

4 p l anes to s:;)ot f or- t l1e CCs uhile t h e ot: e :.. s ei thc:c stood by t o 

talce u:9 the spot or guarded t :1e s~)ott inc; ~"'l:3.ne s . 'l1l1i s bri ngs 

up the ~)o int , should s:_)ott i nr:; :;.)lanes be nble to s,ot for othor 

than their o m1 ship , anc1. if so , are thej:-e co . . unic ation i'acili

t i e s available to issue 0rde .::: t ·:> :_, lanes i:1 ·c l1e a ir? Cr-lrtai nly 

it is 1;1ost lil;:el y that enei:iy :,lanes TTill t :ry -~o lmoc l;:: dorm 

spotting pl anes if ·i;lley 1·eal ize t:1at by d. L1~ t h is ti1ey can cle- · 

stroy the effect i voness of long l'cinge fire , c.nd if not Be J.11S 

are ")rovided to substitl~te })l anes for those lost , then the very 

vi•i;al 0.dvantace o r su:;e:~iority o? f i re is lost .::,1··1ost at the 

beg i nning of &11 a c t ion . It 1io·-1.ld see::.l ti..at t h is flexi bility of 

elilployment ~oulA and iuus_t_ be a :_x:.rt of 0 11.:c 6.cve lo11:;_ ·,.ent . 
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In t11is :1a1'ticu.la r i n s t anc e 01·LJT., , uhose battle :_1lan was 

b a sed on t :i.1e advant ar;e ;_1e Hotud snin f r om stn0:.~i ori t y of f i re , 

finds hims elf i n t r ouble . 

It is unde:-: stood t hat co::: ·_.•ri.ica tion e ~u.i;?:t:1.ent is non i i1 

the ~1rocess of ~1anuf acture \,.i.J.ich t"lill a llow a 2- seater :)l a ne 

to have a p i lot hoolce d u?hJo a 2 r a dio c irct!. i t l1e ad s e t, one 

for co.illliand :,;:m1':1oses a n~ otl1e 1· for s yo t t ing ·1u.r 9oses, while 

t he s pott er i s lioolced ti.p ·i;o t i1e s:)otting circuit alone . I t is 

probable t l1a t t raining will eventual ly )rov-i:de, fo r a flexibility 

in spotting which is found necessa ry in t l1o r.:;a: J.e s on t he .:;a_:~e 

boa::td . 

Attention is i :..wited to the f :.ct t l1at O:i:IAf[GE Destl'oyer 

Soua dron 1 is c1~u ising sOL1e 3 n iles ahead of t h eir ba ttle crui• 

sers and maki11f: no e f f ort t o a s s ist in scre ening t i1ese very 

valuable un its of t l1e 0:{L:NG:! f l e et. It WOt'.ld seem tha t they 

that t hey are to be c a lled i n f o r att a c J.: Ju.r pos e s . The whol e 

OR...\HGE :pl an depends upon her s 2;eed su90ri o:r•i t y and yet t he 

O:l:J·JG:C de st ro~rers a r e held. i n .:t SQU2.c1ron c1't1ising fo:cnation . 

This is one of t h e exs:1:,)l e s of not usi 113 .:i.11 your forces to the 

lilaxi1 .t1:·1 c apacity i n action. 

Generally s :pea:;:i i::i.~ , t h i s di agr or.1 i s n diac;r a1.1 01' i.:.JB.neu ver 

i n rrhich t he for ces a re g ett i nc~ into t i.1Gi r o.tta ck and defense 

stations. 

BLITT: has aotaoheia ~ CAs and BB-33 to i n t cJ:>:;_)oso b0t ~1een 

the 8 OR.ANGE CA and the convoy , wh ile t a0 other 2 BB , 4 CLs ~nd 

11 destroyers a re in-iie r :;)Osi ng bct TTem1 the ba ttle cruis er thr eat 

to t he Northu-.:i.r d and ·i;he c onv oy . It Will be ilo t ec1 in t ll i s 
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d i acra.ri1 t hat BLUE rJi shes to revGl ... SC tJ:-.o c oi.'rs0 cf 'is c'_mvoy, 

and f r oB the diag:ta:,~ yot1. will seo t·~e c oU!)lica tions t hat have 

resul t ed frmn an unwieldy tra i n f oi~:::iat ion . Ther e is Grave 

doubt tha t a gr ou·) of 30 nerchant si1i p s would be able t o a ccou

pl i sh t he :c.anenver shown on t his d i a.3ra;.ii. Trai n for_-_1.at i on u i ll 

have to be sim:;_)l e and not h i ng mor e c om:.)licated t han a. fol lou

the- leader novenent can be exi)ected to be satisf\ .. lc·coril y :?er

for.u1ed . I f t l1e Ty:;?e B fm:--.,:,at ion had been used titc Trai n c ould 

have pe f or.u.ed -cl1is :.::mnei.tve:r •aith yl·o.cticall y no confusi on and 

in a very pro: 1:;_)t ~;_i_anner . 

You -will i1o t e that ·i;n.is reve.rsal of course on the )art of 

BLU~ has ) r a c t i c e.lly ~b0.11doned his sub:-.iari ne s to t he · Jes·i;ua:cd . 

I n ot h e r uords BLUE has sacrificed t he advantage of havi ng 

subL1arine s of h i s o \m i i1 ·i;he battl e area. and has d e1)cnded en

ti::;. ... ely u:;;:ion t he n-eaJons of his s urfac e cr ..... ft for vie t ory . It 

"1ou l d seem t ilat BLU:i:!: could. "'Tel l hav e 1-:ept on his c ourse and 

br ought his submarines i 11"i:io t he a c tion in t l1is very v i tal battle; 

which h e i s about t o wage . 

DI.AGRAM s . ---~ -- ---
Di agr8.!.l 8 cov e1 ... s : :Oves 7 - 12 and t i:c _·•:ie riod OS:54 t o 

1012 . j _t t he begi n:iinc of tlle nove 3 OR.. .. l!GL CCs oJc ned fire 

0:1 BLUE CL- 11 , leu.din[: L!~::-,uc1i v 2 , at 2 ranee of 25 , 000 yards . 

-~t the end of 3 Linutcs this fire was s:1if•ced to BLUE BBs, 

2 CC s firing .J.t BB- 35 and one on BB- 3~ , ,it o. ranr:e o:i 25 , 000 

yard s . They cont inued on t hese t a:cgots ·i; ' _rou;2;:1 1·ovos 8 and 9 , 

and the BLLJI: O. 'r . C . r eali zing b.e \ias beinf; seriously dan.o.5 e d, 

or dered his light foi·c cs .:.nd a i1~p1ane Si:oke:i:-s ·i:;o cov er -~he bat •

tle ships with s11oke . By the end of : :ave 10 tl1e range had de

c reas ed t o 23 , 000 yards and DLU::C BB- 35 had been dauJ.ged l o~., • 

.At 1 003 t h e 3 0:11-:JJG~: C./ .. s in t~1e Sout hern 21ea o:~,encc.1 f i re on 

BB- 33, r an16e 23 ,000 yards , no ::_)lane s!)ot clue t o the f,::i.ct ·t;:,.at 
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their planes had been ordered -~o the i··orthern a1·ea . ~ ... t the be

ginning of Ea v e 11 oru .. NG::I: CL Di vision 3 o:9ened :Ci1•e on :JLUE CLs 

to the Southcrard di vicli:1.:; the fire a s follov1s : 1 double , 1 

singl e , and 1 divided . At the beginning of ~.:O ve 12 OR11'JGE CCs, 

having lo st their battleship t o.r c;et s due to the s:oolrn screen, 

s hifted their fi1•e to t:.1e BLUE GLs 11 ,. 12 c~ 9 . This brought 

f i re on the BLUE light cruisers as follc \1s : OR...J7GE CC- 3 , 

CL- 21 and 22 firing on BLUZ CL- 11 ; OPJtiJG~ CC - 1 , CL - 23 on BLUE 

CL - 12 ; OR.J~GE CC- 4 and .:~. CL- 24 firing at BLUE CL- 9 ; and _,_ 

ORAl\fGE CL- 24 on BLUE CL - 13. The ra9id cllo.nee of ra11c;e caused 

by t he battle cruisers ' ::iove:._ •ent to t lle 3outhenst·,mrd. decreased 

the effectiveness of the battle crui ser fi:.ce ; however , by the 

end of llove 12 BLUE c1 .... 11 had been damaged 20,o. 

On the BLUE side , BLl'""3 ll.1d not bee:1 c.ble to open fire 

unt i l 1000 uhen 3 BLUE CAs to tl1e Southward oyened on OR.:lI'TGE 

CA- 54 , leader of TTest er-.n 0TiliJ'.OI! division . .L~t 0003 B:i3- 33 joined 

i n t his fire on CA- 3(. In the nor thern a1"'e2. the BLUE CL~ 

o,ened f i re on OR.dim::: 01s 23 c~ 24- , 2 double concell"c l'O.tions . 

At 1009 BL1JE battles~1i~)s joined i n the ,3un a ction , one i3B firing 

on CC- 3 while one di Vi ded fi1"'e on CCs 1 f; 4 , at :i:'anges of 21 , 000 

yards ; mile the 33 t s s ecori.da:cy bo:literi es co ~1cen trated on CL- 18 . 

By the end of : :ave 11 Q:i:'._i.FGE CL- 34 to t:1e Sot~tl1\fO.l"d ho.a. been 

atsed 10%, and CL- 18 15~~ by the end of : ,ova 12. 
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BLUE Tra in uovc s to t h e Sou.t :1e2.s·i:; to avoid the he avy 

attacl~ co:1ing in fron t:10 Forth uard. Note the lone ct".l:1bersor.1e 

collli:~ns t1,yinr;; 'Go o~)erate to a id t heir defen se . :Ialf of t he 

BLUE co1:I.ilunica tion effort is being devoted to g e·i:;"i:;ing t:1e tra in 

to wove into t he area ancJ. in the diroc•tion de s i=ced by tile 

Train 001 1ander . BLU.C Sol1.t hern dei'en s c ,:~r on) !;:e0ps int er~osed 

betrreen 0Ri.NGE 1•aiding gr ou.:) and t .1.1e convoy. BLUE c __ s a re 

nearly 8 , 000 ya:cds ftu·t ::.ie:c frow t h e ene··~y t ~1an BLUE BB- 33 ,1hich 

forces the latter to t ake the full for ce of t he a ttac!c of the 

ene:1y CAs until t he rang e has been recluced t o about 2 2 , 000 yards 

uhen the BLUE CAs co:·.10 i n to r ange a JG over 30 , 000 ya1·ds , rrhich 

is ineffective at b e st . Si!ould not t l,ese 0As have 11ovod up close 

to the BBs so t llat t ;ie y co ·l d ~J.ave !ce::_:>t u:i;i their fire wh i l e 

0£LJ'JGZ 1.,1as closing? In c a se 0R,.JJG:::! should s hift t heir fire to 

the BLll""E CAs the l a tter ue :i..'e to TTi ndward and cot~ld have yro-

tec ~ed t hewselves by SJX.ok e . ;,.s it is nou BLUE Cl~s a dc1. to t :te 

fire of B:S- 33 a ·i; a long and ineffective r'-'-11Ge ·,1hile BB- 33 is 

having a :10t close r8.Ilge a ct ion. OR-.JTG::::: Q __ s a re wi 'G)101_i_t ,1a ne 

spot as t h eir planes ue1·e sent to t he i-orthcrn a rea ·i;o assure 

the battle cruise rs ha vi nG pl uno spot ; honcvc r , 4 VS a re 1·e 

turning to ·t a}ce u:_: t ho s·,)o°ttin3 for t h e c _:.s but c- r e not yet in 

position. 

In the No:i.. .. t~iern 2.r ea c.ction is :ie".vy. Both sides h~ve 

plane spo·i; . During this ~"1er i od OR;~JG=: s~mt i n o. de stroyer a t 

tack . t:as it :,ro:perly su-:norte d a nd uo.s t:10 ob jective f:cee to 

move? No , 011.JJG:i: battle cruise::.·s s t..i.:...~t od t o su~1port the atta c!: 

and ·i;hen , once t he torpedoes -rrere . launched , novod off . Likewise 

BLUE battleships gQ._V~d ofl'_, away f1~m:1 t h e t orp edoes t hereby 

:moving away fron two dangers , battle cruiser fire and destroyer 

t orpedoes . ;;-mat is a sup~)orted torpedo a ttack? It is one in 

which the gu.ns of t l1e enowy are l;::ei)t occu:pied v7l1ile the destroyers 
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dash in . If t he e ne;.iy t :.-c..ns fe rs h is fi r e t o t l-ie a·c a clci ng 

destroyers , he nust t ake a :;;,tmishinc; slli1 fire fro :...1 the s t!:1port 

i l.1{:; forces . In this c a se , BLU:S s hort range gun s ~cende1·ed l:.is 

battlesh ip gun fire ineffective. beyond 22 , ooeya rds and, t here 

for e , not being abl 0 ·co enca g e the enewy l:e 2.vy sh i~)s effectively, 

he could tr0.11sfe r :1is fire t o such vessels of t ho OR.!'JIJG:r:: force 

which his guns £Q_aj.._~ r eoch . 

\ihen BLUE sensed t 2c.t tor 1)cdocs had b een f ired, he just 

r.ioved out of t he a:·cc ,:md :9a.i d no :9rice for 'Ghe a ction. In 

tlle :::ie anHhile BLU:.J: lisht forc es , a ided by t heil"' ba ttlesL1ips , 

po w:-oo. a hot fire i n ~..;o 'c;.10 o:.:.=t.:..1.T •. :, a ttack 31·ou.J o.nd 1:1i ped them 

out . OR.J JG2 1 iG,.11t f orces pe:.-e forced t o fi::c e t l·!.eir tor] edoes 
yds 

at r a nges from 7?00- 950.Q/in t ho c ase of t J:.e de stroyers , while 

the light cru ise r s fired a t 11,000 ya rcls . There 1.1e i~e no torl)edo 

~ :bits fo1., BLu _; battleshi:;s -:re1·e free to r 1:.11 . 

On a t a r g et vli th 20 ~~nots SJ.)ee cl , a 27- lmot tor:_)edo has to 

be fired \Ii thin 6200 yarc.1 s i f it is to even ove rtake a t a r get 

free to move , and a ssuming t hat it t o.lees t ~ __ r ec u inut c s to turn 

the target vessel a'fmy from the attac lc . 

In t his nelee , BLill CLs fired 6 tor) e do es to t llc Nortbwa1"'d 

knoTTing t ha·~ undej_"' t he llec.vy gm1 fire ·chey \"Jere t ating tJ1eir 

ships -we:ce a:pt to sinl-: ui ti.1 t llei r tor~)e doos on boa x·d. 

tint1.ing fire on BLU.::::: CLs t~ntil 1015 , t he n s:1ifting to the 

ba·ctleshi:-?S , 'ilh ic h c.t t lictt tin e i7G:te bellind s;~1olce . The r e ~as 

little or no dw:1a3e on t he battle ships . r1u-_; CLs uore g etti:-ig 

badly ytmished froi;1 t ~1e cc i.:.1bined gu.n fir e of 0~1. :;G::: CCs a nd CLs , 

avei·aginG 45% damaGe by the end of ::ove 13 . BLUE Desron 1 -was 

suffering frou t he sec J nda ry battery fire of t he battle cruise rs 

and from fi r e of tlle O:.i.uiGE destroyers . BLU::: DL- 6 uas dan a ged 

80% by t he end of i iove ll..: . By the end of t h is move BLUE CLs 

uere da:J.aged f1"0:·.1 80 to f O%, a nd by the end of i:Ove 15 only 
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BLUE CL- 13 , 40~~ damaged , rm:iained a float . ff:. lTGZ battle cruisers 

fired OL BB- 55 and tl.10.t sl1i::> P8.S d2.;.s:-.ged 201; by the end of J:ove 

15. Their seconda ry gun fire to£;ethe1· ,,it~1 that of the 07LNGE 

destroyers had sunk BLUE DL- 6 ahd DD- 152 . 

In t he Sout:1ern area ,Ghe rc:.pid changes of cot1 rse and :rcmge 
CA. 

a1"e l"educ ing Ort!l..i.TG~/fire eff ect so tl1at BB- 33 is getting very 

li tt~ dat1ag~. 

BL UE gun fir e uas as follons : I n t he Southern area BLUE 

CAs are doing very little da11age on OiL.J.-G:-:: C1~s .J.t 32 , 000 ya:2ds : 

BLU:ii: 0 11..s a1·e firing t-rm on OR:.iJC,:'.:: c __ - 34 , o.nd one on o:::LJJGE 0 ___ 3·5 , 

uhil e BLUE BB- 33 shift; s to QR_,NGB C.A- 38 at a rauc;e of 23 , 000 

yards . H_ot nuch daltl.aB.e is being done . 

In t he l-7orthern c.1"ea things are h1rT1ing . BLu.S CLs a.re 

engaging Oi.1..J\fG::..:: CLs at r c.nc;es f':con 11 to 7 , 000 yards . BUB 

destroyers are engaging o:~.:.:~G ~ destroyers <.1t range s around 6000 

battle cruisers at ranges 17 - 1 S , 000 yc.rds , ·Garge·i; o.nc;l e 75 , 

direct fire , ~)l a ne spo'G \TI.th diroctor . 33r 1015 0R.:J:TGE CC- 3 is 

20% da.;_;iaged , 0TI.t11, G:i3: CLs .:i.vora 3e 22,1 da:·_,.:i_r_,c , '.7hile Oi-1 .. '..iiG~ CL- 18 

is 90% da;:uaged and sirlkinG. 07 1018 03 .. :.:~G .. : CL- 21 i s sunk or 

sinl~ing , and the rem.a.ini11& o:11;EG:: CLs a.ve~~.:-.g e 505-~ do.nage . BL"0E 

battleships add their secondary battery aga ii.1s t t he OR_J\JG::::: de

st:Q::,yers and two of these c :re sw1l{ . o:;:rn.1.n:: bottle cruiser da::1age 

has now ruounted : 0&.J·iG:;:;; CC- 1 dor.i1aged 10,;~, CC- 3 201,, and CC- 4 

dara.aGed 10,o ; by 1018. By 1021 all 4: bo.:i·iis of 0R.liTG::; Desdiv 3 

are sunk and al! of OR ... \!-TG:: CLS o.re ei t l1er st~n1: or sin~-::inG , ·,7llile 

in t h e Soutl1ern C.l"GU da:c:1ac;e to OJ4i.NG?:: C.'i.- 34 has increa sed t o 20i; 

due al ~ost entirely to f i re of BB- 33. 
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This period sees the f c.ilu1·c of Oi1 ·..:rG:-; de st oyer at;·i;,i.cl.: in 

·i;he Northern a:-cc0. , and the loss of yi-ac •i;ico.lly a ll of o:,_'.lDE 

light forccs in that a:ren. . Only the 4: destroyers of the ·'.. . S • 

screen re:.iain to o: L.JfG~ . OJ ..... FG,~ CC :ceturn to su··rnort the e.ttack 

but it is too late . Tl'..e destroyers a :cc G011G and by the :--u.iddle 

of ; .[ove 18 , the ·i;or1)edoes he.ve ru.n their cou.:rse . 

retiring f:;:o:·.:. t :1ei1• attack , "md :..akedthe.-1 b~r e~1i'ilade f ire . O:?. __ •.TGE 

DD had only a i'c· .. - bov1 guns rTi t h wl1 i ch to 1•eply . BLUE DD a:;ain 

moved so as to block the esca9e of the se destroyers and ar;o.in 

enfiladed ther-t , 1·0.ne;cs ge·i;tinc down to l)Oint bla nlc fire . OIL .. NGE 

cos t o the nortl1uard cot~ld not uistii.1gu is:i.1 frie nd fror.i foe in t ho 

m.elee •. BL1Jil: CL- 13 adclcd hc:t fire against OTI,.;.1JGZ DDs . 

The Di rec·i;or ruled that 7 O:J..J·JG:S DDs ucre lost to 3 BLUE 

DDs . The advantac:e of' position uc.. s all m.th BLllli i n this de

stroyer action. 

In the Southern area OR.JTG~-:: CAs c.lo nn t lilrn the concentra

tion of BLUE B:3- ::i3 a nd t :.1c three BVJ~ C~:.s , so U ... Div ision 7 moves 

off t o tlle i"Jest\lard , t c:.kii~ the 4 VS 11itb. t l,em for s:9ot. Crudiv 

6 continue s its cngacencnt '7i th BUT · H:: - 33. ~;ill t:ile BLUE CAs 

get out of support distG.nc e of BB- 33? 

BLUE Convoy is having t he jitters trying to l(eep clear of 

the a ction. I would hate to thinl;: rJ"l:e.t t::.ie av o:;_•o.ge nerchant 

ski:;:-9er would be saying. 

BL"ill: DDs guarding the train have been orde1·ed to re- inforce 

the Northern defense group . They are seen )assing through t he 

gaps in t he trJ.in forl:1ation vTi t h ;recision. ...1..gain I hate to 

t hink what vrould happen r1i th ti.10 a verage nerci.1ant slciJper • 
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Lool<:inc; a.t ·i,;ho gunnery sitt~a t i oi1 in a.a·~ail , OR . .'!GE CCs 

have a triple concent}:-ation on 7B-35 bt1 ·~ due to L1dircct fi:cc 

t1_e li@,t force action <2s its results wc~'e c oi1Cl.usive . 

In t he Soutb.ern area. , t:1roe 0 .. 1 .• l'TG~ CAs conce11tra t o on :;JB- 33 

at r.:m:;es 22 - l~ , 000 yards . 0:1..TG-: Crudiv 7 :f ires a t BLU3 C1-1.s , 

tqo o n C.t.1.- 36 , 1 on 34 , 1 on :,2 , ranse 29 , 000.. . .JJ. lonr3 r c?.:i'.,c 

latter , in order t o s~oot olfectively , ~ave to got i n to to1 

30~ by the end of : :ove F ' . 

fire and chai1&c of ran-;e . At end of i :ovr... 1 ~ , total d.:r-12.ge on 

BB- 35 i s 30,;. 

BLU::: BB to no:;.~·i;h ,,,-a:-d 1.mable to fire a t 0:1.....i·G~~ CCs oi1 ac

cot1.nt of ran~c . To t:ie sot1 ·G:1,;:ara. , D3- 33 ens .r;es C ... - 34 of OR TG:' 

Crudiv 7, t hen sl1ifts to C1,.- 3C) of C:c1:ctiv 6 , then divides fil"e on 

CA- 39 and 38 , .:lll in g :•1inutes , \!h i cll is ::.ot c nduci ve t o t~1c 

best 1--esul ts. 

on CA.- 35 , one divided 0:.1 C . .. - 33 and 32 , a'1d ':ee;)S t~lis distribu

tion t llroug:i.lout tl1is Jeriod - z·ange 2£ - 25 , 000 yards . 

By 1035 , C:.- 54 is 40$0 d,..i.ila(:,ed , C .. - 58 50,.., dt'.Llaced , o.nd 

CA- 39 is 60So dor...aged . 
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s c r een is s ::_:rcoQo. out o.!10.:.d of t l.e t..}Cs . Due t o c hange s of c ourse 

and tl1e r.:i.pid c J-iange of :i.:2nc;e , t l1e CC t :..'i:_)le concent :,•c.t ion on 

BLlC ba·i;t le sh i :? ha s yr2.c •cical l y z e r o effect until ::ov0 23 nhcn 

'ii7ith t he range i·educed t o 1 17, 000 y.1rCls , ·i;~ e fii'c boco· e s cff oc 

ti v c . T'.1c CC s c co11c":.c.r y bc.ttery is a-_)·"'l i cd :ir;~iins·t DI.lT:! :m di vi-

c.:_nd then c1.ga.i nst Bi,lJ~~ CL- 13 uhic l:.t :1cts 11.)U be.)n ,joined by Desdiv 

8 of t l1c Traijl h . S . s c i~een. 

BLt.J--=: DB ~ • • s. s c reen snolrnd for ,:-:. :,:-ia:ct of t llis ·>Cri d , t·;.en 

sto~p~1ed . BBs '.,e:te in sight t o tho GCs the G::'G er )O.rt '1f t :1is 

r;:;.ng e ane. f i re vas o~)ened on ·c: GL , 33- 35 0:1 Cl...! - 3 , 35- 34 on CC - 1 

and CC- 4 . BLU::Z bc.\;-~:loshiy s ec 116.ar~r f i re t o. :et :~e1 \Ti t h CL- 13 

and a ll BLUE DDs i n t 11e a:ce2. o ·enod on 0..., r·G screcninf~ dcstro:ror s . 

beinc und e1· cf:t'cc t i ve fi1~0 011.1·- l,?. I'C.11 . ~-',.e ,uv:i.sLm t hen ·tu1·noa. 

shiJ s i~igllt and f i red anot~10r s,1.lvo of 2~ ·i:;or.9ec.oos , 12 of 

ullich r .:-..u . T~1e :,_•3.11g0 .-~ ·i;he tiTc o :i.' fil"'iIG nas 11 , 000 a::1d 10 1 000 

yards r e sJeOtivel y . 

The destroyers t hen tri cd ·to esc . __ ::ie by running av13.y , i 1.al,:i ng 

r apid c hanges of c o1.:i- s e . Only one succccr .. d L: csc:!) j.ng . 

The t o r·•)e do e s 1;mre l"e:portcd by o:: JTCF. Descli v 4 as t llcJ 

pas sed t ~1ose shiys . I1hc f i rst fl i 1:f1t rc .... c ~10d. t ~ie CGs just .:1s 

t he Tevers e col'.rse of t :,e to:r:)ed.oe s . ly i ndiv idu a l s~1i :1 :.ove -

t he tno eas tern C.Js . 

The next f l i gi1t , l1ouever , ca u gl1t t i,·:; CC s i n .:t less f, v o::-..•ab le 

situat ion , a nd CG- 1 rms h it oy one ·i;o l~IJe do . The 1'01~:i.:1.ti o:1 n.:i. s 
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r.:inut o s . 

on t llc1J.. The l..:l.ttcr , fooJ.ii.1:- t l .. o '".ilis' i:lG eff cc ts of :101· f i re , 

tt!I'n to close ti.e ::t,:nce foJ: tmnodo fi:;.~ c . In so doi.11[. , ·n .. e 

CAs 38 and 39 iJe~ o r.:.u i c~cl~~ sw.12: . Tl1en J _- :.:-•1 ~ 36 took tnc brunt 

lcee9 i l1€ the liac of bearing nor, .:i.l to -;;·,10 cnc· 1.y be ·.rinG J.i110 . 

'l1J.1e CAs could ;1 ..... ve closed. ju.st .:is 1·-. .• 'lidly by d si:.mlt2.nem.'.s 

moverJ.ent , would 11ave esc..i·'lod cnfiL.'.de fir.., c:..:nd nould ; .clVG avoided 

b l anketing tllci::- orm f i:..~c . B.J- '..>:.. ·.:.is not osc::nins unl.o.r.:ied . 3y 

the end of tllc ~.ove s}:lc ·,c.1s 501~ a..:--·.a.:;ed . -~ little :·.ore ·")cl.t i enc e 

a tri ple concentration of c._- '3G , di v iclcd fire on C.l- 3{ .. , 52 and 

kee ps tl1i s fire distribution throuc;}.1011.t t e ·)c1•i~d . 

of t he ·1e:. iod , sl i7Cd to 26 • .:nots ; tllo other ·cix:> :3r,-_:-::, C .s being 

e ~ c h 10~ d.:u:.o.c~o6 . 

i n -~Josition to thl~entcn 3LU:, J .• s . I - 64 :f.:.l·cd G Gx ·co19edocs 

a t t he long ranee of 13, 700 ya:~ds . iive :::-..•11 ..:..nd :_)3.sscd al:e-..d 

I t is -. rtlly o.: co--1 .e;.1t , t~~at i11 _ os·;; C,-UJ.cs , and in bJ.ttle , 
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ti.wsc out of ·Jositi01. , r,ct; ·i;1· ,c to :~ct into :_)osition. 

borhood it is riCll for , .. :1.'l,.,ct i;o !:-=-<.? goiHG , ,md ;1ot to :. ull 

ni tion ·~r:iilc BLlf .... C:J.S a:..~c ru·111ing lo\"/. 

DL1.G~ : _l?.• 

In t:1is ::>criod QJ _ _:·a··~ _1:i.anc s t~.ke t·1c off l-ns i vc., r.lnd o.tcacl· 

BL'U':Z spotting "")lanes . Tic tyno of planes used in this a c tion 

have a higher dofensi vc t110.n of:t'cnsi v c value . ..ti..S D. !'~ sul t , 

0~'1. . ..NG::: lo SC s 9 vs to 2 VJ and one VO for BJ,lC. 

OJ.:.UG::. c an ill afford to lo so _1lc1nos for n.11 of 1101· }.'c:..:ai n 

ing hec.vy guns 1•0,. __ uirc pl3.nc spot to O\)cr.:-."i.;c tJfficicntly acai.1st 

BLUE battleshi1)s . This action \.2-s , in : 1y o·c,inion , ill advised . 

DD t h:ccatcn, so tl10 CCs .:.--•i;irc to t'.e no:ct~ a:.·a. • By t:1c Cl!d of 

tre 30.ne , OR.iTG:.: CJ- 1 is 4:0~.i d.::..."1..:.ged ; CC - 5 ,:-or1 . 
'J ,o , and r_;c - 4, 20;~. 

BUT~ BBs a:·e behind SIJ.O 1:G a.nd t·1c rc·i; il c:- 1011 t of t he CCs 

1·csul ts in another lull ill gunf ire . ::O\:r.Jv,,r , JJ- 35 has a total 

darJ.aGC of SO,~ ; BB- 34 is in very good sh .. 1:9e , as al 1 of the 

CC fire has boon d irected .:1t 33- 35 for the l.J.st L.a.lf l1our . 

In tho Ho r·0hern nrea the situation r1ou.ld a:·near to be in :SL-.c 

favor, 1-?.;· cffGc t i ve battlesili::_)S ae,ainst 2 c -rect i V v CCs , Hi t :: 

? DD and a dama~..,d CL against 4 o::.,J,:G:-: DDs . 

In the Sout hern area , uh-1t ,7-:.s a vcr· f.:i.vora.blo BLG.C sit

uat i on has c hanged to a cri t ic.:il ono . 
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B.LlC BB- 3 '.J has f ini s i1-.. :d Jt f Crt1.C1i v 6 21.nd ·cu1.·ns b nc :.: to 

sup)ort BLUE CAs , t llo1~c by osc a~)ing t ' .•.o ORJJG,-: tor pe d oe s fir e d. 

i n t ::.ic l ast dyi ng gas] of o::, .. ~-.i"G. : C1"udi v G. 

But BLU~ CAs have gone; t oo far i'r o:.1 tht, C1.)11voy and arc i n 

no positi on to b e su, portccl . nLi-.iZ CAs t ry t o cov (; r t:ie:.i: s'.:31 vc s 

\li t l1 smo:~c , BLt.G: Dosdi v 9 rushes to t h oir a id , but it is to o 

l ate . 0 .rL.hG:-:: Cr ud i v ? has t l101.1 in t hci r gras p o.nd ,Jont let go . 

OR..l'JJG-7.: sub I - 64 also t akes a hand . Sl10 f i res 6 Gx t o:c:}c 

doe s a t 3300 ya1'd s . CA- 32 , r e tiring beh i nd SL•1-olce , docs not sec 

t hese tor:pecloo s as t he y co;·_:,_e up a s ter n a t 3 7 knots . CJ:.- 3 2 is 

s t ruck aft , and t h i s d8l:1a e e together u it l1 t he gun dar.iagc a l ready 

suff e r e d , cause s :.,C l" to blon u.~) and s inl<: . BLU::: CA- 3 6 , al 1' cady 

70% dru:na gcd a nd r etiring t o ,.iarc1s t he convoy at 16 knots , socs 

to rpe doe s ovei"ta lce and :;iass l1er . 

d amag e , turns -~owa rd t!1c o~ ... . rG-~ Cits i n a lat,t dying effort , 

c omes unde r a tri:9le concentration and is sin~;:i ng a t t ho e nd of 

tl1c :1eri od . 

0 R-'lli"GB CAs fire a salvo of 21 tori:>Gdor, s to uard CA- 3 4 , r a pge 

8400 yards , 1 4 of t ~1cse torr>odoes run. 

Be fore t hey can arrive , :!.A- 34 is s i nl;:ing . Hi ll t11cse t o r 

pedoes b e mi sse d by 0:C~L.NG:.::: CAs i f t b.ey get a c :U.anc e t o rai d t he 

con voy? 

OR.ANGE ar.:lilun i t i on is 1"llrm i ng l on and t ho y will l1avo t o 

hurdle BB- 33 to get to t he convoy . If OJAHGE :.1as no 8 11 annnni 
def ense 

t i o n and no tor pe does , t he c onvoxfguns may yet s ave t he day~ 

BLIB Desdi v 9 b.as laid s::.1oke and f i r ed a salvo of 24 

tor~edoes across the a dvanc e of t he O~PJ~GB CAs holding anothe r 

2 4 to cover any nov e of t he 0 j1AJ:JGE crui s e s . rrlle se t or~)odoes 

ma y make no h i•c s bu t they will de l a y the CAs f rom closing the 

c onvoy and g ive BB- 33 a b e ttor c hanc e to (set in positi on. The 
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C.As still have o. :)roble.:l on ·the ir hands . 

1.r:10 c~·;.c ,ras called. o.t 1100 , .:;.:ine tii!e . 'i':.ic bat tle lasted 

one i.1our a1:d 30 1:1i11u·i; c s , and of 'i;ha'i; tl1c firs ·~ 20 uinu.t0s uas 

free of cun fire. H; nus a. ho t accion. . ·as t i.10 Glli:le '.10 :ctl1 

tl1e troubl c? 

Let us sec \!hat s.::0: .s evH'.cnt :i."'ro:. t~,c )l~yin, of this 

e;ar.ie . 

Take c o·, __ .n::.icm;ions , ::LiJ ~ sc,1t 46 !.lcBra:;cs in 90 minute s , 

ne.irly half of t!::.cs..) concorncd the c nduct o.:' t:;c ·c r a in . 

ly S\)Calci:i.g 25 .cssa• os uore se:_t by .3LJT..: on no rno.l co:.1ba.to.nt 

functions . Tl1is is J.'Casonablc . By si: 1~)lifyi11g the tra in forna

tions, probably five or si:-:: : .Jssages TTould lave suf:.:'iced for tho 

train. 

0R~·1m: sent 100 nesso.Gcs in 90 ninutes , a :1eavy load on 

the coi._i..'Unic a.ti on service . A l..1:."'gc Dlu :ber ,:erJ service o:r 

infor:...:ation and position signals of O. T.C . and subs . :o:1;vo1 , 

a considerable :..rnmbe:c Horo to a i rcraft i r ... o:·G.o:r to r<.;ndjust 

t he plane spot sitt:ation. 

Gene:co.lly s:;,e a!.:inc; , t11C:i."C is to"' : l:c:.i signall ing in t l1c 

tactical so.:·1.es . A tmll t uo .. le;l1t oll t battle :•)lan 1Till do auay 

1.1ith a lot of si0nallir-G • I 11fo:c::1.J.tion is ncc c ss.J.i"Y ·.1ut a ·.rcll 

indoctrinated fo1·ce anc. a Good ) lan of action should r cr_uire 

little in the way of action orders . I n additiou to the ~oss i 

bility of tllese signals not gettinf; t :11·ot1.cl1 , st~borc..inates in tho 

habit of .:;cttiI1G orde:c.,s , get the ~10.bit of 1:1aj_tJ_n.fi for o::-dei•s. 

\Jo have seen tho diffic1.1.lt i es of :iundlin0 an um1ieldy 

trai n . 1:ic soc., the nccessi ty for a si:.1ple t1~a in for.i:1at ion nhich 

per:-n:t s 110b ili ty ui t hin the capaci 'i;y o: t l1e shi:_1s concc:.,ncd . 

le have seen the diffic11.l ty o:i:' co-orclino:tini:; tho cf .rorts 

of v1idely s eparated forc e s ; no so,aration o:' fo1·ces is TT ..... r -
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1·anted unless it :cosu.l ts in s 1nc:,:·iori ty ere a vital ~Jo i nt . 11 ~.is 

sound . 

·1fo acain have seen t:.:e uncertainty of ·cor.9edo fire . 0:?i.:'J:mr: 

fi:;.•ed 99 torpedoes fro:'- surl'o.ce c :c:.ft .:md got no bits·. '11he 

firing Has at ra;.1GG S fro::1 7600 to 11 , 000 ya:;__•r:1s and Jc21e at·cack s 

BLUE f i 1•cd 90 tor-i)ecloes i' ro:.J. surf ac e, c:ru.:2t ... d; sti ll GTG -.i:ior 

ranges . BLU~ e;ot one hit on a battle c:..·uis;;r , but si1 i.:_Jly be

ca11.se the CCs ru.s:rnd i :1 in the face of t;_1is 1'irc . 

· !e cam1ot c.hrnys est i r.1at-.::., t~10 ei'fec~.:; of tarpedoos fro,:.:. the 

hi ts alone; if t hey cause t he enemy to l eave favorable gun 

situations, t he to r1Jedoe s l:avo savod tllc ir mm ships fro:w. dis

ad vo.ntageous cun f ire . 

'.le ~1ave seen tho difficulties of o:,erating ·olanes for a 

c orn.1011 yurpose . 0R .. .NG::, needing ylane spot for he:· plan of 

battle , has it broken U'1 by 3LU~ TTllo uould lJrcfer a to1J spot 

action . 

·ae saTT DLlJ':': ab.J.ndon he j_' o'.n. subs '1lld Pill. o.;_•011.nd in a 

static battle a:i.•ea , alloning o_ ... . .:.'iG .. , subs a chance to GOt in . 

Ce:rtainly BLU],:; ~ms not :.JD.!;:in;; ful l use of all of his forces . 

·.1e have seem g1.,_nt i J:0 nullified by 1•,.'.-Jid cha:..1r;es of range 

angle and yet avoiding ra:9id changes of :.."'o.nr~c . ri'!1e -C\:o ob jcct s 

arc o:)poscd to e .cl'!. ct:1er , so TTe YJill have ,.;o co:1p::-om.isc ac 

cording to t lle relc1 ti v e i.-1:9or·~ru1co of 8.-'.ch.-

The oti.10:c evening I sat at o. r:ov io a:.1d ss.--:-:- :J\."'enc :1 heav y 

c ruisers , going t:u·ou3h fast 11nncuv oi..'S , firing long r.J.nce fij~O , 

laying snolrn screens ; Ii'rGnch aij_"'Cr..:.ft laun.chinc; ·t;o:rpocloes at 

"1hat seemed a l1eigi.1t of 100 feet, :?:rnnc:1 airci.•,--:ft layi ng si''.ol.':e 

screens . It all ::Ji@rt 2.s TToll have been t he U. 3 . Fleet in 

maneuvers . 
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Other navies are doi ng the t h i n r;s \7G arc do ing , t hey n ay 

be doing some oi' t hem bett e 1~ . 

It is up to us to solve ou r 7roblcfils if TTe hope to be in 

the van of i nprovod naval tactics , if Y!G hope to ru.a ke f't!ll use 

of 'che weapons of qar . 

For this r eason the s e e;a;.u.e boa :,.~d b a t ,clcs arc useful • . 


