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BLITT S ITUATIOH 

HO'rr\/ES : (1) The Estir,1ate of a ~:actical Situation. 

( 2) S·i;udy of the Conduct of a Fleet Battle. 

GEN::.i.l ... ~L SITUNCION: BLUE and OR..4.IDE have been at war six :;10nths . ----
BLUE , on the st1~e..tegic offensive , has control of the PnILIP

?IN.GS \Il th the BLD"TI !!Iain Fleet 1Jased at MfJHL!~ , and has de

prived ORANGE of all b2,ses south of Lati tu.de THenty . The 

principal Mandate Islands , \1hic h have been used 8.s bases by 

ORAt"\J"GE in resisting ti1e advanc e of the BLill :?leet across the 

PACIFIC , have been seized by :i.3Lill. Convoys under strong 

escort are o::9erating betueen BLill hor.1e territory and LI.PJJILA , 

fueling en route in I-I.ArIAII.Al\T ·11aters ancl at TRUK , ·,7hich DLUC 

holds rJi. th enough force to nithstand a raid by aircraft or 

surface ships . .All entrances to TRUI~ except Northeast Pass 

have been effectively closed; Northeast ?ass is ri1ined and 

netted . The :SLUE Fleet is preparing to move no:..·th1:1ard to 

seize an advanced base nearer OJAtnE hone territory. On 24 

July BLlJ~ Airdiv Tno bO!-abed the OlUNGE base in the PESCADORES. 

The ORAi'TG:C Fleet is based in hm11.e \·iaters . Operations 

rrit h subna.rines and light surface forces against BLUE ' s line 

of supply bet 1.1een OLPU and Nlu'1" ILA have inflicted onl:r minor 

darnaf,e . 

No major fleet action has yet t&ken place , but three 

BLU:C capital ships have been mined or torpedoed , a11d are still 

under repair; and there have been various losses in other 

types on both sides . 

SPECIAL SITUATION: - Vice Admiral 8 h.:-.s been assigned the task of 

directing and safe@.uarding BLlL convoys on tlle OAirlJ- NANILA 

route . '1,he Co~lina:nder of the TRUX base is subject to his or

ders . He has divided his escort forces into two detachments , 

one under his mm cor.E1ana. operating \7estnard from TRlJK , the 

other eastnard . 
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Eastern and nestern escor-:;s ::ieet at TRU:~ ancl exchanGe 

convoys . 

G:1 14 Lu:_;ust t-:10 c o:1voys and the tTTo e sco:ct fOi.."'Ces are 

at TR1J::C . Convoy Six , east - bound is in ballast . Co:woy Seven , 

11est- bound , carries r.1ater ial necessary to cm.1:1lete the ro:9airs 

to <lama.Ged BLU:: ca:i::, ital 3hiiJS an1 to CV- 2 , TTi1ich TTas dai.18[.,ed 

24 July . Convoy Seven c lso carries a large s hipaent of :Jlanes 

and otl1e1' eq_ui9ment essential to 3L1E ' s intended. northern 

opcre.tions . The convoy fro:.1 i;:J:JrILL. (Convoy 6) and the uest

ern escort have been fueled . The eastern escort and t:1e con

voy from OA.IITJ (Convoy?) are fueli11G . Vessels of tlle 'i1RUI~ 

Force ano. Desron One Pill be :roacly f o:c sea at 1800 , 14 .'rnsus t , 

aYJ.d all other f ightirlo shi~)s uill be fueled iJy 0100 , 15 

Aueust . 

At 0900 , 14 Augus·G , Vice :-..dnil~a1 S received f rora his 

C01,ir.1ande1"'- i:1- Chie:i.' the follon ine, C::.es}Jatch : 

11::?rior i ty . 0014 Large 0:?J',.HG::-.: Force loft B0~TIITS nine 

August proceeding sonthnard parae,rc.~Jh :i!,arly arrival 

Convo:r seven : iL\lrILA vi tQ.l :?er ioc1 Ho reenforce:·;.e nts 

can be sent you 060011 • 

.:\t 1100, 14 Lug us·c , a DLU,. VI' plane , scout ine, north TTard 

from THUI( , reported a la:cge o:-:._"_NGE force. :.~s a result of 

subsequent airci.."'aft reconnaiss,:mce du1"'ing ·i;he day, the com

position of this ORlli•JC::., Force \·ms est inatcd to be as follous : 

4 BB of the earlier 0RP.:mr: ty9e , 

3 cc , 

1 Div. of 4 ~ITOKC' Class CAs , 

1 Div . of 4 :U-J{O Class c_,.E; ' 

2 sc:uadrons or DDs each led 0~· a 

1 scuaclron of DLs lea. by a CL, 

1 CV of large fast tY}Je , 

8 submarines of the fleet type . 

CL , 

The pos ition of this force at noon , 14 Auf:,ust , rrns a'Jout 

150 miles north of TRUK. By 1700, it uas about 200 nile s 
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northeast of TRUIC ~')roceed.ing a t aode~tate s ~~ed on a north

easterly course • 

.Several ORAUGE a ircraft ·_ 'ere observed duri ng the after

noon by the forces in TRU::~ , but these r:1.ade c ood their e scape 

to the nor tl1nara. befo1·e they could be interce:,;:,ted . 

The naval forces available to Vice Lcl1:1 iral S coi·.1.pl' ise 

the fallowing : 

Escorts 

Batdiv 2 (BB-40 , 41 , 42 , 39 , 37 ) 

Crudiv 4 (CAs 24 , 25 , 26 , 27,28) 

Crudi v 9 (CLs 43 , 44 , 45 ) 

CV- 4 , RANGER, at present has bo t h 
VBs and VTs 

DL- 5 

Desrons 1 , 3 and 5 p lus Desdiv 12 

:rRUK Force 

Subdiv 7 less SM- 1 ( SS- 123
7
124 , 127 , 

128) plus SS- 130 

CM- 4 

11 ( SS- 158 , 1 57 ,156 , 155) J lus 
SS- 15':1: , 153 

Mindiv 2 plus 6 AH 

VP-8 

5 3B 

5 CA 

3 CL 

1 CV 

1 DL (Flagship 
of Des
rons) 

3 DL , 43 DD 

11 ss 

1 CM 

10 All 

6 VP 

BLUE ships carry planes as given in the "BLUE Fleet 11 • 

The ::3LUE air force is organ ized into the follor1inG units : 

Souadron __.._ __ From Planes ---
V0- 2 Bat div 2 l G VO 

VS- 10 Crud iv 4 2 0 vs 

VS- 9 Crudiv 9 1 2 vs 

VF- 7 CV- 4 18 VF 

VB- 3 CV- 4 18 VB 

VT- 3 CV- 4 18 VT 

VS- 1 CV- 4 18 vs 
VJ CV- 4 4 VJ 

VP-8 TRITTC 6 VP 
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Vice Admiral s , on the afternoon of 14 August ma'.;:es a 

strategi c estiw.ate of the situation in which he deduces his 

strategic □ission to be : 

~USSI_01'T: - To ass u1·e the early arrival of Convoy 

Seven at l'<iAlJILA , in order to insure BL tJD Fleet supplies . 

His strategic decision is as follous : 

DECISION: - To destroy the OR.ANGE Force threatening 

Convoy Seven , by engaging decisively , in a fleet action 

n i th all avai lable forces in order to assure the early 

arrival of Convoy Seven at 1.1.ANILA. 

The Supporting I.Ieasures contemplate i i1 general that : -

(a) The entire mobile combatant force , consisting of 

the e sc a.c ts plus TRUK Force , nill be employed to destroy the 

ORAID:8 Force . 

( b) The Convoys will remain in the harbor until they 

can , With safety, be directed to proceed . 

The Supporting rieasures further c onte1.~19late the f ollon

ing operations:-

1 . The establishment of an off- shore patrol of DD to 

cover the approaches to the NORTHEAST PASS during the night , 

prior to the sortie . 

2 . A sortie , using NO:JTH~.AST PLSS , nith zero hour 15 

August 0500 and Point of Origin in Lat . 7°- 35 ' N., Long . 152°-

03 ' E. Carrier group may sortie earlier. 

3 . L search to locate the enemy , and tactical scouting 

to maintain obs er vat ion of his disposition and ~wveme nt s . 

4 . llaneuvering to effect cont act bet-r1een the enemy and 

01rm main bodies • 

5 . 1- decisive engagement , em:ployinG all available 

forces . 

6 . A chase , (·-·ar Instructions , Chapter ~;:xxvr) to com

plete destruct ion of all possible enemy forces . 
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ASSUHFT IONS : -

(1) ·:eather on 14 AUe,ust clear , no TTind ,. sea smooth , 

barometer high , visibility high , flying conditions excellent , 

indications of continued fine \"feather . 

( 2) All 3LUE ships are full of fuel , have full pov1er 

available and can make their designed speeds . Subna.rine bat

teries are fully charged . 

( 3) The air craft in Convoy Seven are not available . 

Smoke apparatus and 1000- lb . and 500- lb . bombs are available 

for VP Squadron 8 . VF ~)lanes are Hodel FF- 1. VP are Model 

P2Y- l . VT cai1 ry bonbs or torpedoes . 

(4) The air station at TRUI: has amJle facilities for 

repairing and fueling planes , and has a landing field . 

(5) No aircraft are in the air prior to 0500 , 15 August . 

( 6) The mines carried by BLlIE Ar.is and CH are Type Nark 

VI ; adjustable to any depth UD to 130 fathoms; may be con

verted to drifting mines of the antenna ty9e; charge 300- lbs . 

TNT. 

(7) Sunrise 0600 . Sunset 1800 . No moon . 

R:SQUIRZD : - As from Vice Admiral S -

(1) An estir.iate or the ta~tc_ul situation , for the pur

pose of determining a Battle Plan . (Tllis estir;2ate need not 

be typer.rri tten) . 

( 2) A Battle Plan ( typer1ri tten) , resulting from the 

estimate . 

(3) Battle Disposition(s) (graphic) as an L-rinex to the 

Battle Plan. 

( 4) Approach Disposition( s) ( e;ra:_)hic) , as an An:1ex to 

the Battle Plan . 

( 5) The O?erction Order ( ty-pewri tten} to the mobile con

batant force , initiating their move::1en·c and the operations 

leading un to the engager1en t . 
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(6) CTuisinc Disposition(s) ( 6 r aJ1h i c ) , as an Annex to 

the Operation Order . 

( 7) Sc outing Plan( s) (graphic) , as an Annex to the Oper-

ation Order . 

(8) Cm,munication Plan(s) , as an Annex to the Operation 

Order . 

The Sor tie Plan nill not be required. It nill be as

sumed that a suitable Sortie Plan , r!hich \>7ill ~)roperly cover 

the forces during the sartie , an::1 VTill lead to the formation 

of the selected Cruising Disposition, is in existence or has 

been prepared. 

P-.cocedur·e for Playin_g 

All student officers will submit 11equiremen ts 1 to 8 

inclusive. 

The Staff \7ill examine the solutions and select the one 

to be p l ayed . The officer nhose solution has been selected 

TTill be designated as Vice Ad::,1iral S , Commander Zscort Forces . 

The selected Battle Plan and Operation Order -rii·ch neces

sary Annexes Vlill be copied and distributed to the BLU:C side . 

The command and i:;1aneuver staff details '\,,ill be published. 

The playing rd.11 begin , as of 15 J ... ugust 0500 , as a Chart 

Maneuver and nill be continued as a Board naneu.ver as soon as 

the tr10 forces are sufficiently closeo 
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MOTIVES :- (1) The Est imate of a '11actical Situation .. 

( 2) Study of the Conduct of a Fleet Battle . 

GE:t-J""EILU, SITUATION:- BLUE and 0~1AIGE have been at ';Jar six :s1onths .. 

BLUE, on the strategic cf fensive , has contra 1 of the PHILIP

PHlES nith the BLUE Fleet based at i'-!UUiJILA ; and has deprived 

ORAliJGE of all bases south of Latitude Ti-mnty . The principal 

Mandate Islands , uhich have been used as bases by OBk"\TC-E in 

resisting the advance of the BLUZ Fleet across the PACIFIC, 

have been se ized by BLl]:; . Convoys under strong escort are 

operating between BLlTE home territory and IiANILA , fuelin6 

en route in HA.-.-.-AIIJ.l.N rmters and at TRLJI-:: , TThich BLU:S holds 

with enough force to Hi thsta;.1d a raid by aircraft or surface 

ships . All entrances to TRUK except NOR'lli=-::.AST ?ASS have been 

effectively closed ,. and NOR'l1I~1'.,ST FJ\.SS is mined and netted . 

The BLUE Fleet is preparing to move northwa1·d to se ize an 

advanced base nearer O~JuiJG~ home terri~ory r On 84 July BLU:: 

Aird iv Tno bombed the 011.f\.)'r E base in the PESCADO:':lES • 

The ORJJ'iGE Fleet is based in hor.ie uaters . Operations 

TTith submarines and light surface for ces against ELu~ ' s line 

of cornmunica t ions betneen 0~-\1-iU anc1 Hlu'-J ILA have inflicted 

only minor damage . 

No major fleet action has yet talcen place ,. but t h r ee 

BLUE capital shi:ps have been mined or torpedoed and are still 

under repairs and there have been various losses in other 

types on both s i des . 

SPECIAL S ITU.ifi.1 ION:- ORANG::C knous that recent BLIB escorts on the 

OAHU- MANILA route have consisted of two detachments , one of 

battleships , a carrier , and screening destroyers operating 

v1estnard from TRUK, and the other of CAs , CLs and DDs o:9er

ating eastnard fro~n TRlm: . It is fnrther known that these 

detachments usually meet at rr:-:u::: and eJ(chan[,e convoys . 
l 

\ 
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Bound to and from TRU'..:C they follon various routes . The de

fenses of TRUI~ are believed to include rainefiel<ls and subma

rine nets , covered 'by shore batteries i anti - aircraft arti l 

ler y , and a small force of submarines. The only practicable 

entrance i s NORTEEJl-8T PASS . Rel i able inforr!Jation indicates 

that the permanent air detachments at TJ D1( consist onl y of a 

few V? planes , 

RepoI·ts considered trusti1orthy state that the BLUE 

Commander- i n- Chief plans an early advartce tor;ard the PESCA

DORES- NANS:;:I area , but that th is cannot be undertaken before 

15 Sent embe1" because of a serious shortage of fuel and air

craft material , and of the necessity of effecting repairs to 

some of the battleships. The reports further state that fuel 

i s being obtained from BORN30 , and that aircraft replacements 

and material for repairs to vessels are e:x.l_)ected fro:n BLUE 

home territory. -

Admiral OC has been directed to inter1"'ll.pt BLUE ' s OJ>l·:U

M.ANILli. line of comr.mnicat ions in orde1· to keep the BLJ:8 Fleet 

imraobi le . 

For this o:perat ion the follo\7il1G force has been assigned. 

him:-

BatCrudiv One 3 ( CC 1 - 3- 4) 

Batdiv T\"J'O 4 (BB 1- 2 - 3 - 4) 

Crudiv Fi ve 4 ( CA 28- 29- 30- 31 ) 

Crudi v Six 4 (CA 32- 33- 34- 35 ) 

Desron One 82- 93 1 ( CL 1 5 ) 
12 DD 

Desron Two 1 - 12 1 (CL 16 ) 
1 2 DL 

Desr on Three 69 - 80 1 (CL 18 ) 
12 DD 

CV- 2 1 CV 

Subron Four 1 AS 
Subdiv 7 I(l- 5) 8 ss 

11 20 I(53- 56-
57) 

Train 6 AO 
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The vessels of this foTce carry o.ircro.ft as c;i ven belon. 

The aircraft are organized in units as follons : 

.§_quaclr_on From Planes 

V0- 2 Bat div 2 8 VO 

V0- 4 BatCrudiv One 6 VO 

VS- 7 Crudiv 5 8 vs 

VS- 8 Crudiv 6 8 vs 

VB- 3 CV- 2 16 VB 

VF- 1 CV- 2 16 VF 

VT- 1 CV- 2 16 VT 

VT- 3 CV- 2 8 VT 

VS- 1 CV- 2 16 vs 

The i nstructions issued to Admiral OC direct that he 

start his return to home waters 1,rtt hin forty - eight hours of 

the t i me his presence beyond the BONINS has been disclosed 

to BLUE. He has further been inforned that a decisive vic 

tory over a BLUZ detachment , particularly if it involves the 

l os s of BLUE battleships , 1,7ould be considered of ~reat val ue 

in redu.c ing BLU: ' s relative strength ancl in inci·easi ng mtANG-E 

prest i ge . 

Admiral OC decided the next BLUJ: convoys would be due at 

TRUK about 15 Au:3,1.1.st , so he :proceeded with all his force to 

the BONINS. After fueling all ships , he departed from PORT 

LLOYD 9 August , headil1€., fo1~ TRUK. On 13 August he again 

fueled all ships , at sea , and left h i s 6 AO and AS-1 beh i nd 

at a fueling rendezvous . 

On 14 August the ORAL"\TGE Forc e approached TliUI~ fron the 

northeastrmrd, coming uithin about 150 miles of the island 

for the purpose of carry i ng out an air reconnaissance . 

This air reco nnaissance , '17hich nas executed nithout loss, 

deve l oped the foll01.1ing BLu::::; forces in TR1JT.i.C : 
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3 BB of IDAHO Class plus 1 BB of JU1IZC NA Class and 
1 BB of OIG~.tJ·IOMA Class - total 5 BB ; 

1 CV of l ate design and moderate size , p-.cobably car-
ries both VB and VT planes ; 

5 CA; 

3 CL of new design ; 

About 45 DD including DLs ; 

About 12 submarines of old design ; 

A great number of vessels of merchant type; • 

Several tugs and small craft . 

Several large BLUI: planes of the VP type nere observed 

fr om the ORANJ-E Fleet during the afternoon , but they esca!)ed 

toward TRlUC before they could be intercepted . 

At 1700 on 14 August , Admiral OC o.nd his for ce were 200 

miles northeast of NORTHEAST PASS , proceedine; 1Jortheast at a 

moderate speed . 

During the afternoon of 14 August , Admiral OC malces an 

estimate of the strategic situation , in brief as follous : 

"MISSION : - To interrupt BLlJE ' s 0..11.J--lU- ILA..NILA 

line of c ormnuni eat ions , in order to keep the ELlJT: 

Fleet immob ile ." 

"DECISION:•· To destroy the fir st consider able 

BLlJ"E Force leav:Lng TRUK , by decisive enga.ger1ent , in 

order to interrupt BLUI: ' s OAHU-1 IANILA line of c ommu

nicat ions . 11 

Supporting l-!i~sttr8_E_ con template : -

1 . A general movement to the northeastward during the 

early part of the night to avoid possible ni$t attacks on 

surfac e vessels . 

2 . A return toward TRUK in the morning in order to 

facilitate aircraft observation of that base , and to be in a 

position to intercept any considerable fo:-cce v1hich :i::1ay attem.J_Yl; 

to leave . The Hain Body nill be 100 miles 40° from the en

trance to NORTHEAST PASS at 0500 , 15 August . 
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3 . Early obser,ration of t he ap1;roaches to T,Tl.m: ,. and of 

the harbor itself ,. in ord e:;.~ to obtain l)rom~9t inform.at ion of 

the departure of any considerable force . 

4 . A search to locate any force uhich departs , follo-iaed 

by tactical scouting to maintain observation of it s composi 

tion , disposition and movements . 

5 . tianeuve1~ing to effect contact betueen the pr incipal 

forces . 

6 . A decisive e:nga0er.1ent . 

7 •. A chase ( ,..:a:r Instructions , Chapt er JC::XVI ) t o complete:, 

destr uction of all possible enemy forces . 

ASSUMPTIONS:-

( 1 ) rleather on 14 August , clear , no TT i nd , sea smooth , 

barometer high , visibility h i g h ,. flying cond itions excellent . 

I ndi cations of contim.E d fine weather . 

( 2) All ORANGE ships have a de<J.uat e fuel , por1er f or maxi

mum speed , and can rru9.ke their designed speeds . 

(3) Submarine batteries are fully chargeo .• 

( 4) VF planes a:r e Mode 1 FF- 1 . VT carry bombs or tor

pedoes . 

(5) No aircraft are in the a ir prior to 0500 , 15 August . 

( 6) It is l<:notm that the turrets of a ll BL~ battleships 

have been modified to permit of 30° gun elevation. 

(7) Sunrise 0600 . Sunset 1800 . No moon . 

(8) ORANGE dest:royers carry depth c harges , but no n j_nes . 

REQUffiED : - As from Admiral OC :-

(1) An estima te of t he tactical situation for the pur 

pose of determining a Battle Plan. ( This estimat e neec1 not 

be type\rri tten) . 

(2) Battle Pl an (type'7ritten ) , resulting from the e sti 

mate . 
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s ive . 

(3) Battle Disposition(s) (graphic) , as an Annex to the 

Battle Plan. 

(4) Approach Disposition(s) U;raphic .) , as an Jmnex to 

the Battle Plan. 

(5) The Operation Order (typerrritten) , covering the con

templated operations leading up to the engQGemeat . 

(6) The Cruising Disposition(s) (gra9hic) , as an Annex 

to the Operation Order . 

(?) Scouting Plan(s) (graphic), as an Annex to the Opera

tion Order .. 

(8) Cormnunication Plan as an Annex to the Operation 

Order . 

Procedure for Playing 

All s.tudent officers will submit Requirements 1 to 8 inclu-

The Staff will examine the solutions, and select the one to 

be played . The officer whose solution has been selected u ill be 

designated as Admiral OC , Commanier ORJ~TGE Second Fleet . 

The selected Battle Plan and Operation Order, \Jith necessary 

Annexes , will be copied ana. distributed to the OH.ANGE sid e . 

The command and maneuver staff details nill be published . 

The playing will begin , as of -15 .August 0500 , as a Chart 

Maneuver , and u.i..11 be continued as a board maneuver as soon as 

the two forces are sufficiently close • 
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