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TACTIC-'.L PROBL:.li I I - 1934- SR. 

SSCTIOIJ I 

BLUE 

OHN 1.IISSION 

SUlli.:ARY OF THE SITUATION : Vice Adr.1iral .S having , at 0900 , 

14: Au.gust , received a des·)atch fro;.:1 h is C- i n - C giving information 

of the probabl e a:-:i::;,roach of a large o:11',NG:: Fo:-cce and stressinc 

t he necessity for Convoy Seven 8.rri ving a t i:.uHL~:.. a t an early 

date, has r,1ade a strc..te c;ic estimate of t he situa t ion nhercby h e 

arrived a t t he follovring stra teg ic 

pECISI9P,: 11To destroy t h e ORJTGE :J'orce threatening 

Convoy Seven by engagi ng i t deci s ively in a fleet action TTith 

all avai l able forces , in order to assure the early ~rriv~l of 

Convoy Seven at; EANILl:..11 
• 

.A study of the C- i n -C ' s order shows clea rly that t he 

! ,?.ur2ose is to insure the early arri val of Convoy Seven a t 

f'.i.i-1.NILA . This :w.aLes t he general atti tnde as one of defense 

strategica lly, but , in order to resist the i 2 pe11dine; O:J...1"\TG:C 

threat , the t a c t ica l a ttitude is offens ive . 

From the forego ing he deduces the foll oi-ring Tactical 

To destroy the ORAHGE Force threatening 

Convoy Sev en i n order to assure the earlJ ..... rri val of Convoy 

Seven a t ;:A.NILA. 
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ff:CTIOH II 

~ L1;.TI V:: S'Lui-iG1.r~: OF OP?OSI:i\iG FOR02S ·-- ·---- -· .... -..... .. - ... ~ . ----·-- --·-- - - - --- -

Ei't.SI.tY STRE1iGTn. 

( a ) 

( b ) 

-- . -·" .. 

Political status. -------·---- - . ... 

Eco;.1m.1ic . sta tus . 

Does not a:_)Jl Y. 

( c ) Geogrc1phica l f eatures_. 'l'he a1•ca whi c h \7ill )Tobably 

be t he t heatre of operations is clear of obstructions 

exce;'"'t for t lle :::IALL IslanC.s about fift y ::1iles north 

of 'i1RUK , and t:rn LO SAP Islands about fifty mi les t o 

the East Southee stuard . 

( d ) He_?._thE~J> Tiie ·uea.t her is clea r , t he baro:.1eter is 

h i gh , the1"e i s no wi nd , t he sea is s:.1oot h , visibi lit y 

is h i gh , t he ceilinG is unl i:1ited , flyi 11c conditions 

are excellent . Indications are t hat fine ~eather 

wi ll cont i nue . 

Sunrise 0600 . Sunset 1800. i:Jo r:10011 . 

Daylight about 0530 . 

(e ) Inf orft!ation and_Se~urity. Air~1l anes fro11 the o:-u.NG:.:: 

Force have been s i ghted r cconnoito1'ing T:mr: duri ng 

t he aften10011 of the 1 4t h , so tl~o. t o:::._._j_,:G7:: 1.1ay b e 

asslli:1ed to 1cnov7 tha t there is a lare:;e asseribly o f 

BLlTJ: co,1voy vessels 8.n d e scort a t '.C.:.HJI( . 0lJ:1GT~ nay 

be assur!ed to l;:now the c or.r_11osi tion , nu.:.:1ber , 2..nd t y"':)es 

of BLUE conba.tant shi~)s . 1 t is ::_:ir obabl e tha t O:'....::.::·-: 

v1ill gain furt i.1e r i 1lfor1.J.atj_on of our force fro)·:t sub

I,1a:..--i ne s ob servinc; off 'l'HU::.'- and by a ir r e connaissance ~ 

Hi s raetllocl of deni al of i r:.forr.iati on wi 11 be li,.1i•i; ed 

to ~1is ability , to d:cive off or 1-:ce:) dotiil BI "G-.::: s11.b 

:c.1al·ines and to c1ri ving off of BLUE a ircra ft a.11d 

crui sers . 
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( f) i.Iateriel characteristics. r1.111e r.iateri e l reao.iness of 

ORAEGE nay be assux,1ed to be excellent ill all res:)ects . 

The materiel tactical chara cteristics of .ORlilTG:S are 

~ as shown in .,_mnex A . 

' .:. 

j _, 

: 

(g ) The latest infor:i:iation available , ~o. ined by pa·t;rol 

pl anes frou T:i:tUI( during daylight of 14 Aur;ust , indi

cates tha·~ t h e fol'Ce uhich O'1. i.NG:-S has sent to l"aid 

BLUE lines of su:9:;:,ly consists of the following ships 

and types : 

4 Bl of tl1e earl i er ORJ·JGE tyi)e 

3 cc 

1 C,~ Div . (4 ships ) i:YOK.A class . 

1 c.,_~ Div . (4 shil)S) ~;:_.,cm c lass 

2 Squadrons of destroyers (DD) 

1 Squadron of destroyer lead
ers (DL) 

1 CV of large fast ty,e 

8 Submarines of Fleet ty~)e 

J.ircraft 14 VO 

32 VS 

16 VF 

16 VB 

24 VT ---- ----
Total 102 

This ind icates that 
t he B£3s are i~os . 1 , 
2 , 3 and 4 . 

_11 tho.t are a vailabl, 
to O:ct.AHGS. CC s 1 , 
3 and 4 . 

These are Jrobably 
of l a te desig n :i:-:ount 
ing 4 - 4': 7 guns . 

?i1ese probably carry 
6- 5 ~' 1 GU-11S . 

O~LNGE has two CV of 
early desi~n uith 
larce ~ulls , one an 
ex- BB , the other an 
e~-CC . The one re
Jorted i s probably 
CV- 2, t he ex- CC • 
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At noon on 14 Al'.{;1.~st tjiis force , in fleet fox•1,1ation 

is 150 1.1iles north of T~W;{ , by 1700 of that dc.y it 

is 200 niles Northec.st of ?RUIC :·1roceeding at noder

ate s3>eed on a Horthe ... 1.sterly course . 'rhe f a ct tl12.t 

this large force is in the vicinity indicates that 

it )robably in•cends to r a i d BLUE su7)lY lines for 

uhich he is fully pre;1ared . 

OH..)LGE 21e: .. ~sonnel a :ce !-.:novm 

to be courageous , well trained O.i1d c"i.ete1'J:i1ined. 

( i) Logi st ic_sUi)J>Ort available . Only tr..2-t contained 

vithin the force . It is assUliled tll2.t Ol=LlTG:-.: has 

refueled t hose ships :coquiring sa.iue and tllat 

arr.1uni tion sup:9ly is rei)lete . 

( j) . OR.J'IG~ i"tay or :.-.iay not be auare of the fa.ct t:1at 

his force nas reconnoitered on 14 ... u@,ust ; :1oneve1~ , 

he nust know that he c annot long re::.:1ain i n t he vicin

ity of TFrLJ:c unobserved . The fact that t he O:J.ll!G:S 

Force is :Jresent indica tes tha t on ... :."."GE L1iss:L 011 

dict.::..tes a raid and th2. t Urn e:x:ec·1.tion of it will 

not long be delayed . Tl1erefo:ce, we may expect 

OR,.-,.HG:C:: to reverse course du.rinG t he night and be 

in a strB::ing posit ioi1 off rforthe.J.st ent ranee by 

daylight . O:i1_uJGE subi 1arines r11ay be ex:pected off 

the entrance at any tirae durinG the night but ,rob

ably would not a·i:;·i:;en:9t ·i:;o :force an entrcmc e i n to the 

anchoi~age through the ];rotecting nine fields , nets 

and surface craft . BLUE r.rust,therefore, exyect to 

encounter subru.arine s alr.10 st irni1edia tely on leaving 

port and the Hhole OR .. '\.rJGE :?orce soon thereaf"cer . 

Wit h the above considera tions it a1pears certa in that 

a major a.ction nill tal;:e place , most probabl y on the 

15th . 
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OWN STRENGTH. 

(a) (b) (c) (d) sa:1e as under Zne:..-.iy Strength. 

( e ). Informat ~..9_n _ _?<]19-._ §_e_C~\r_i!i.Y.• .1.\:ny further i nfo1Tiati on 

regarding ORANGE Force will be linited to that 

which can be obta ined by our o\m scotlting opera

tions, air, surface and subnarine . 

(f) Of the combatant BLUE Forces listed , a ll will be 

a va ilable . Our L1ateri e l c ond. i tion i s satisfactory . 

ffor tactical materi el characteristics see _mne~: ,_. 

( g ) At 0500 , 15 August , the BLUE con b c?.ta nt ~?01'ces a t 

TRUK u ill be clear of Northeast Pass in the selected 

cruising disposition . '7e lilust await conta c ts of 

our scouts and the develo:): _en t of the s e con-Gact s for 

further information of the eneri1y '·s d i s ~osit ion . 

(h) Our moral e is e xcellent . The ~)erson:1el is i;1ell t rai ned 

and efficient . 

(i) Our fuel and an1,1unition is adequa te . The proxiD.i•Gy 

of a wel l defended base in the ii.'u:!.edia te t l1e2.tre of 

operations to nhicll dama ged ships 1:1ay r c ti i..'e anc1 

a ircraft reservice with linited facilities i s a n 

important factor. 

(j) Our BLUE forces will have patroll ed the a,~roaches 

to ifortheast Pass du.ring the night . 
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1 . Battle Line . 

.. 
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REL.,.,.TIVE STKL"GTII 

~ Compare first the relative strength of t he 0:1:;osing Battle 

Lines . QR.,\.NGZ has a total of seven capital ships opposed to 

a total of five for our BLITT Force . 

The Battle Line speeds , considerinG the slo~est units, are 

22 . 5 knots for ORAllGE and 20 . 5 1-:nots for BLUE. Honever, ORAlTGE 

has one shi D that can n alrn 27 . 5 :,:nots and tvm tha t can nake 26 

knots . This unit of 3 capital ships conprises ba ttle cruise rs 

and can be used a s a fast ning if desired . The 11a x i wl~'TI Division 

speed of this wing would be limited to 2 6 knots by the tvlO slo\7 

ships . The other four units are ba ttle ships and c onstitute one 

division with a s::_:>eed of 22 . 5 l;:nots , although t-v10 of the s h ips 

can do 23 knots . 

This bt;:Gtle line has a total life of 101 . It can bring 

a total of 72 1 4- inch guns to bc.:-r on c.;.1 o :10 sin:::; b .:.·.t tle itine , 

1 ,., but it s raaxi1.1w,i rang e is 30 ,000 yards and air)lane spotting is 

practically necessary at ranges above 20 , 000 ya r d s . This bat

tery c annot penetrate BLUE c ap ital ship side arr:1or at range s 

above 16,000 yards , or deck a r nor below 27 ,000 yar ds . 

The BLUE Battle Line has a total life of only 84. 8, as 

against 101 for OR.d.NGE . It can bring onl y 58 hea vy guns to 

bea r on the OR.n.NGE Fleet, but it has a rang e of 33 , 0~0 ya rds , 

a superiority of 3 , 000 ya rds i n range. Plane spot is re quired 

at ranges over 20 , 000 ya rds . A study of t he curves of fire 

effect shows that the best range for BLUE is from 1? , 500 to 

20 , 500 yards a t tar.set angles of 75° or grea ter , fro11 22 , 000 

< to 28 , 000 , and above 30 , 000 ; but if 0 RAiiGE can pre s e nt t a r get 

angle of 45o b etneen 17 , ~00 and 24,000 yards he ha s an a dv ant age; 

tha t the nost dangerous r a nge is under 1? , 500 . .':i:hi s assunption 

is based on t here be ing seven 011.i'JTGE shi i) S o:;~osed to five BLUE . 
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If , for sone l"eason , OR~TGE should net ,ut all seven c..11i tal 

ships in the line .J.gainst BLUE , it uould react in fuvor of 3LUE 

• in this part of the a c tion. I f o:tJJG-:: c an j_)resent a tarcet angle 

of 60° , BLD"'E is inferior belou 24 , 000 ya~ds . 

All ORI.NGE ships i n the battle line carry to1"~)edoes , but 

it is not !)robable that these can be used \1i th success due to 

the gun ranges t hat ni ll prevail , .l). t hough 03. JTGE torpedoes have 

a range of 13, 500 - 16 , 400 yards . 

Each force will desire air Sj.)Ot . BLUE i s nlli":1erically 

su)erior to OR.:.~G:::: in total nu.nbers of )lanes, 129 to 102. In 

addition to lli s 16 VF pla.ne s OR.~FG:i.!: 1,1ay eraploy as 11nny as 24 VS 

in fighter grou)s bringinc:; his total effect ive for nerial combat 

purposes up to 40 . On the o·Gher hand BLUE Li.ay augnent his 18 

fig.l'lters by as rJ.any as 45 VS raising his total for conbat ::;>ur

poses t o 63 , however , VS are not so effectiv e for cori1bat ~)ur posel: 

BLU3 may logically ex-)ect to control the situation in the air , 

secure plane spot and to sone decree deny plane s:pot t o OJ .. 1'TGE. 

SUB1 ~ii.RI NE S . - -- -----
BLu::::; has available , attac~1ed to the defense fore es at T:tU::, 

a to t a l of eleven sub:uarines of an old ty:.,-,e not caDable of xeep

ing station with the Fleet 2.t s ea c1 t speeds above 13 knots , they 

carry a tot al of 12 F- t y:9e to r)edoes each .:i.nd h...ive bov1 tubes 

only , - four to each boat . rot al to:.":.:>edoes 13~ , ty-ye F . 

OR.1-u"\JGE has ei ght submurines of the Fleet ty~)e; these a.re 

ca:._:)able of 1:ia.intainins stc...tion at :;'lest S"l)eeds 1.::) t o 17 knots • 

.All of these boats carry 10 tor:1edoes each , - 2.. t()t ~l of 80 

ty~e- G torpedoes . T~ro of these boats are fitted ttlth six 

bow and two stern tubes ; the remainine; boa·i;s o:1rc fitted v1i th 

four bon tubes and t,10 as'cern . 
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BLUE thus has the advantetge in ~nm1bers , but ORYGE l1as the 

advantage of mobil ity , and hence t}.10 possibility of being able 

' • to utilize his subr.iarine strength in effective a reas . 

CRUISERS . 

The heavy cruise rs present in the o:'LI .. NGE Forces h ave been 

determi ned to be 4 HYOKOS and 4 KL.KOS. A c o:·.1:parison of the essen

tial characteristics of the 8 11 cruisers in e a cl1 force follon s : 

BL'lra ORLNGE - ----
5 numbers 8 

32. 5 Speed r · r,1. ....., .J 

4 7 Guns G4 

34 Ra.nc;e 2'7- 31 

23 . 5 Life 33. 6 

30 Tubes 96 

3 An::1or · 4 1.5 
r 1 . 25 1.5 

In addition , BLUE has light c ruisers Hos . 43 , 44 and 

mounting a total of t hirty- six 6 - inch guns Hith a r.:i.n6 e of 

2'7 , 000 y a rds , a speed of 32 . 5 knots a nd a tot a l life 14. 1. 

45 , 

ORAl\J'G:iZ c an utilize two l i ght cruisers of t h e :aso c lass 

t hat are Jresent TTit h the Fleet a s destroyer squadron fl aGships 

and one YUB1iRI . These ships ha ve a speed of 33 knots and i.lount 

a total of 20 5 ~5 g uns Wi t h a r a ng e of 20 , 000 yarQs , a nd have a 

combined l ife of 8 . 

ORANGE cruiser forc e is orGanized in-tio two 8 11 divisions of 

4 shi ps each. The 3 6" cruisers mi ght b e detached from the 

destroyer squadrons and organized i nt o a Jvh ird division . The 

• BLUE cruisers are organized into t wo divisions , one of five VJi t L 

8" guns and one of t h ree with 6 11
• 

The ORlulG3 division of 4 K.AXOs is g r ea·t;J.y i nferior to a 
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BLUE di v i sion of 3 type 43 ships at rnnge:; betr,een 13 , 000 and 

21 , 000 , but uould be about equ~l at ranges belorr 12 , 000 , having 

side penet r ation and an advantage in fire distribut ion. These 

ships are weaker individually , "thc.n our BLUE CL- 43 u:9 to a range 

of 25 , 000 yards .. 

The ORiiliG::: division of 4 i:YOI:os is slight ly i nferi o r to t i1e 

BLUE di vision of 5 CA at ranges frm,1 24, 000 t o 30 , 000, and 

at raj_-iges belo11 24 , 000 t he inferior i t y Gradually inc::-eases 

until a t 15 , 000 ~d belor-1 O:iUJlGE is .3rc?o.tly inferior regardless 

of target obliquity. 

I ndi vi dually , any of ,..,ur BL-,,;1,~ cri.1 isers is su::_)erior t o the 

OR.:UmE squadron lel:!:_der c ruisers . 

0:i:1:JmE has a t o t al of eleven c ruisers t o BLUE e i ght • 

. J.l consider ed , 0:rLJ~GE may be considered very sliGhtly 

su·0erior i n cruisers if he employs the 3 CL as a n additional 

division of cruisers. 

De~t_Loy_?rs . 

Numerically , BLUE is stronger than 0R.:,JG:;:: , the ratio 

being 46 t o 36. The torpedo threat is BLU,':: • s grea-cest strength, 

carryi ng a total of 552 torpedoes to 0::1_.YG: 432 ; both have 

ranges of 13, 500 yards e xce,t the DL ' s r1i1ose ·i;or:)edoes have 

ranges o f 6- 15 , 000 . In guns , 0R.tliGE ~as a su~eriority in 

range , BLUE a su~eriority i n n\11:lbers . If BLUE dest · oyer 

forces become e ngaged i n a gun battle uith 0~. NGE dest~oyer 

forces i•c becomes in~)erat ive t hattheyclose the range . OR..--JTG:: 

n ill probably r e t a i n the three li(sht c ruisers \.J'i t h the squad

rons ; whi ch \7i l l a:9:prec iably av.g1 1ent the gun nouer of OH .. nG::: 

in the destroyer squadrons . 
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Sur..nning up the estimated stronr;t:1 to this :9oint , it s hows 

, that ORANGE has a su·,)eriortty i n the battle line , exce~')t in the 
& 

J 
' 

.. 
, 

range band from 17 , 500 to 20 , 500 and fron 22 , 000 to 28 , 000 yards 

and over 29 , 000 yards ; is slightly suJerior in cruisers ; is 

inferior in dest:coyers and :::,robably will be su-)erior i n sub 

warines in the battle area . 

BLUE is slightly superior to OR..:Ll?-~ in total nu;:;1bers of 

ai rcra.ft . The performances of the aircraft , ty)e for t yiJe , may 

be considered eq_ual . The proficiency of 0:-bi.EG:;:;: personnel , al 

though believed to be inferior to BLUl~ , must , as a conservative 

estimate , be assumed to be eq_ual . 

The follovring t3.bulat ion shows the nuribers by types : 

ORr..NGE Attached ~ 11,:ctached BLUE --~-- -- -
16 16 CV- 2 VB CV- 4 18 

16 CV- 2 VF( 2) CV- 4 le 

14 BB VO BB 15 
cc 

32 16 Cru.divs. VS 32 Crudivs 50 
16 CV- 2 18 CV- 4 

24 24 CV- 2 VT CV- L.!: 18 

VP TJUIC 6 

VJ CV- 4 4 

102 129 

In a coni}arison of the effect tveness of the various types , 

it has already been noted that BLUE way establish su:,:ieriori ty in 

the a ir by employing VS not required for s:9otting to augaent his 

combat st:·ength . The VB strength is a1)~n·oxi r1ately eq_ual . 

rlhile the nuL1ber of observation ·olane s on each side are 

approximately the sar,1e, BLUE has tv10 :reliefs for each VO engaged 

in s potting which ,,ill tend to greatly increcJ.se the •A,rotecti.on 

of these planes while engdgea. in their missj.on. I n the VT class 
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OK--J.~:~ has a su·1eriorit y of L!.: to 3 2.~1tl tl1e result of :1is bloHs 

with this type vvill be in a.bout that ratio unless BLUE counters 

ui th an effective a ir defense of his heavy units Ol~ damages the 

flight deck of the OR..'1.i'JGE cai~rier before these :planes talce off . 

In the VP and VJ t ypes BLUE has ten planes which are not balanced 

in the ORANGE Force . The VPs can perforr:1 excellent service in 

strategic s c outing and maintaining contact and as each plane 

carries 2- 1000 or 4- 500 lb . bm-:1bs , the unit lras conside:table 

long rang e striking power. The VJ type Hill be useful in tact 

i cal scouting or as an anti - submarine pat rol . 

The carriers of the two forces , are vital factors up to 

the time the aircraft a re off, after that the i rJ.po rta..11.ce of the 

carriers as objectives is somewhat diminished . 

OrtANG: CV- 2 , the lartc f ast t ype built on a battle cruiser 

hull , has a speed of 28. 5 knots and carries ten 8 11 guns , its 

destruction or danage prior to sendinc; off its planes would 

I be of g:ceat importanc e . The L:.ain OR.NGE a ir strength i s con

centrated in this ship. 

I 

Factors of strength and weakness . 

Battle line gun r a nge su
perior to ORAl"\JGE 

Destroyer strength is su
perior to ORAIDS. 

Numeri cG.lly superj_or in sub 
marines but these must be 
skilfully handled to beef
fective in :battle area due 
to l a ck of nIDbility. 

Superiority in numbers and 
t ypes of aircraft . 

BLUE 

Proximity of well defended shore 
base with attached planes of 
l)atrol type . 

Healcness 

Inferior in battle line in 
nu.Iilber of shi)s , guns and 
s"Deed . 

Slightly inferior in cruisers . 

Possible absence of sub::.:iarines 
in battle area due t o laclc 
of iJObtlity of BLU:: 3G. 
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su-9erior in number of ships , 
guns and speed i n the 
battle line . 

l~bility of submarines of 
Fleet type . 

- 12-

Slightly superior in c,rui sers 

"Jealrne ss 

Slightly shorter r ange of 
battle line guns . 

Inferior in destroyers . 

Inferior in ~ircraft . 

Hu:.:1ericcJ.lly inferior in 
submarines. 

To sUI.11·10.rize the forec;oing . 

Air :power 

Destroyers 

Shore base 

BLUE 

:'.)al:ne ss 

:3c1ttle Line 

Eea.vy Crui SC:i.'S 

OR.:1.KG_: facto rs are t:i.ie reverse . 



2909 
9- 1 1 - 33 - 13-

SECTION II I 

ENEI-iY ' S PR ORJ3L::::: Ii.fJ:ENTI 01\ 

1 . Eneny~,Ussion . 

ORitNGE probably knov1s that the BLUE Fleet, based on I'.L:JHLA, 

plans to move north vmrd to sei ze a base nearer ORiliG~ territory. 

He also probably lcnows that the continued arrival of a large 

amount of mater ial and sup:plie s is necessary for the 1.1aint enance 

o f BLUE Fleet , and to t he preparation for and carryin,i:5 out of 

the projected offensive . 

Follo\7i ng logic.ally from this lcnowledge it is )ro ba.ble that 

the nerr situation desired by 0:2ANGJ: is the interruption of t he 

BLUE line of supply. 

In or der to accomplish t h is , OR.,-i.:~n~ i:1u.st adopt an att itude 

which i s t actically offensive . 

In order to insure the interr1.1.ption of the BLITT line of 

.! sup!)ly , OrtANGE must locate and destroy t he suy)lY convoys . •Jllen 

the supply convoys a:~e escorted , ·1;he ,op,osition of the escort 

must first be overcor,1e . 'i'he in•· ediate tactical task, then , which 

will best contribute to the nen situat ion desired by O~ . ..:.:-G--, is 

the destruction of t he ::JLUE escort inc,, force . 

The probable enemy :1is s ion is : 

To destroy the BLUE escorting _forces , i n order to in-

terruyt the BLU::: line of supply. 

2 . Course_s_ of Action Open to the Enenv. 
-- ---· - _-.,J... 

(a) In order to accorn:9lish ·the destrt1.ction of t he BLUE 

escort force, ORANGE may attaclc it \Jit h _;nnfire , r; ith tor~)edoes , 

! with mines , vd th boi~J.b s , or with a co: fu i nat icn of 8.ny or ~"Ill of 

the foregoing wea:9ons , either siL!.ultaneously or success ively. 

The major objec•i;ive of OR.A:NGZ attacl:s rr :..1ld naturc.J.ly be the 

BLUE Battle Line , the baclcbone of the fi~:i1tine; st:.~eagth of the 

escort force . 
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Torpedo attaclcs by OR.A.NG= light forces uould be opposed by 

the light forces of BLUE . Atta.elm by OR.u"\J"G:: submarines nould be 

opposed by BLUE destroyer anti - submarine screens , and by a pos

sible ant i - submarine patrol 01' aircl"'&:ft . 

I'hne attacks \7ould be op:)o sed by sweeping , in the c ase of 

anchored n i nes , and by obse'rvation frot1 screening vessels and 

aircraft , and consequent maneuvering to avoid the nine field , in 

the case of drift ing mines . 

o:a.,1NGS \"J'ill attacl<: nith 500 lb. and 1000 lb . aircraft bm:1bs 

and possibly nith torpedoes . These at;tacLs would be r 8sisted by 

anti - aircraft batteries (including r:ia.ch ine guns) , and ·)rot octi ve 

air l)atrols . 

By the appearance 01' an OR.J·:G::Z Force of f TRlJK, it is safe 

to assume that ORAl"\J"G:8 knows of the uses to whi(ih the island is 

being put as one of BLU-~ 1 s interi.lediate bo.ses . The appe.:-i.rance 

of his planes over TRUK on the afternoon of t he 14th means that 

! 0:8Al~G::; has thoroughl y reconnoitered the place and is probably 

fully aware of the strength of BLU: Forces ~resent . Eis c.:)pear

ance at this t i me means that his sources of L1fo rrw.ation are a c

curate o.nd ·reli able . OR.11.NGE , in estinati nc; the situa tion , r1ill 

arrive at an apprec i ation of i1is su~;ierior strength f.::-.ctors , and 

also his weal<:ness . He .. Gi ll endeavor t o o.:9pl y his strengt h against 

BLUE weakness in a decisive manner , and will a ttempt to avo id 

having BLUE strength factors a:_)plied against l1is or.m weo.kne ss . 

ORANG:: strength factors are Batt le Line su:'_)erio:rity at :favorable 

ranges, :9ossibly cruiser and subl·,a:rine superiorj_ty. :?is vrnakness 

is destroyers and air pouer . 

I 
COURSE I 

COURSE II 

COURSE III 

Attaclcs of attrition 

a decisive ene;agen1ent , engaging i n i tialJ.y at f o.vor

able extrene ranges ·i;hen closinc; to decisive ranges 

To engage decisively by clos ing 1•,:·.n5,e at 011ee , to 

decisive favorable r ange (under 18 , 000 yaids) 
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1 . Course I r:1ight be c arried to suc h an ext:re:.·e t hdt 

dec isive results would be too lonG delayed , decisive 

resul·cs are re(lui red and the tine elei.ient is an iL1-

:9ortant facto r . In attacks of a ttri tion by air , 

BLUE being superior the results night be unfavora ble 

to OR11.NG3 . Lttacks ui th subnarines , i:-1.y or may not 

prove successful but no doubt O!=LiliGE would expect 

BLUE to be guarding ago.inst such attacks . In a t -

tacl<:s uith light forces , these would be night DD 

attacks and nould be f'.ltal to ORXTGE if unsuccessful 

as ORA.L"\JGE is already i nferior to BLUE in DDs . .A:ctaclcs 

of attrition, in general , nould del2.y decisive results, 

would dissipate o:n.:1m:~ forces , uould not ew:)loy his 

forces to the best advantage , that is coordination 

of effort . Considering the advantages clnd disadv<lntager 

Course I is rejected . 

2 . Course II. In this course of acti o.1 OR .NG::: uould have 

to engage at rang es above 27 , 000 yurds , dd3~ge on BLUE 

would accu.J11ulate slouly and n i th suJeriori ty in JD end 

aircraft it :wight be )Ossible before Ort J·G--=: can close 

to decisi ve r anges for BLUE to deliver ... \.ir and light 

force a ttacks \Jhich if successful Dight reduce the 

speed of OR-u"JGE battle line to a parity or below that 

of BLUE t hereby gaininc an adv.:-.ntai3e and de::_:,ri ving 

OR.ANGZ of one of his greJ.test c.dvanta:Jes . -ri th su

periority of a i r and DDs and neo.r e quality in cruisers 

it uould be diffi cu l t for 0::1 u.U:Z to defe~ t such a t J.ck 
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An engagement if delayed too long might permit 

BLUE submarines to get into posi tion for attaclrn . 

The disadvantages seem to outueigh the advantages . 

3 . Course III . In order that the engagement may be 

decisive the r ange must be closed and al though 

OR..:lliGE would suffer damage in so doing he may over

come this sor:1ewhat due to his su::_:,erior speed , pre

senting proper t arget obliquity and· closing under 

cover of smoke . The superior strength of ORANGE 

in cruisers and range of DDs are fo.ctors whi ch 

are to his advantage to drive off BLUE light forces 

threatening or making attacks to prevent ORANGE 

closing the range . If Ollii.!"'JG:C can close to decisive 

r anges favorable to him vn thout receiving too nuch 

damage the engagement will :9robabl y be in his favor . 

In this cou1~se OR.ANGE would have his sub1--arines in 

the battle area and would deny attacks by BLUE sub

marines. The advantages seem to outweigh the dis

advantages . Course III is acce;)ted and Course II 

is rejected . Course a_ccepted. 

4 . ORANGE will - "engage dee i si vely by closing range 

at once to decisive f avorable range (under 18,000 

yards). 

5 . My conception of this course is tllat OR.lu'\J'GE is 

willing to accept a decisive engagement betTieen 

battle lines relying upon his su.,erior speed to 

close the range and in so doing he will ,resent 

favorable target obliquity, close under cover of 

smoke if required , will use his CCs to drive off 

light force attacks while closing and attacks by 

his light forces and aircraft in our battle linG 1;:a.y 

be directed nhen circumstances so req_uire . ORANGE 
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wi l l attempt to draw the engageiilent into such 

area as will permit his submarines to attack our 

battle line . Plane spot is essential to BLUE in 

the early stages of the engagenent , so he may be 

expected to attempt to deny BLUE plane spot . ORANGE 

will probably use his CCs as a detached wing . 

6 • . Enemy ' s Probable Intentions 

From t he previous discussion it is concluded 

that the tactical plan of ORANGE will be about as 

follows : 

"To engage decisively by closing range at once , 

presenting favorable target obliquity, using smoke as 

required , attacking with his air and light forces , 

making attacks with subr,1arines at every opportunity 

in order to destroy BLUE escorting forces . " 

To carry out the above it is assumed that 

ORANGE wi 11 -

1 . Station submarines off TRUK to gain early 

information of our sortie . 

2 . Seek a decisive day engagenent on afternoon 

of 15th from windward posi tior1 and as far from TRUK 

as practicable . 

3 . Close batt le line range as rapidly as pos 

sible to below 18 , 000 yards , employins smoke as re 

quired and presenting target obliquity of 45° . 

4 . Defend his bat tle line from light force 

attacks using CCs to su,port his light forces . 

5 . Attack our plane spot esJecially during 

early stages of engagement . 

6. Defend his own plane spot . 
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7 . .:...pproacl1 r rom such direction a.s to avoid 

sun gla:re. 

8 . Attacl..: our battle line and/ or c:arric:c i,i th 

a ircr2..ft . 

9 . ~~ttacl-;: our battle line vrith lie;ht forces 

su·):'_)ortcd by battle line 6"Un fire , .:ittack to be made 

as :ceq_uired or \il1en favorable o~;portuni ty presents 

itself . 

10 . F.-nploy his L1ain sub1:1ari ne strength in the 

battle area disposed toward our battle line . 

•11 . Hill use his CCs c1.s a cletached wing. 
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SECTION IV 

COURSES OF ACTION OPEN TO rE 

1 . ~ciation _of Ovm Mission . 

(a) The BLUE mission is "To destroy the OR@TGE Force threaten

ing Convoy Seven in order to assure the early arrival of Convoy 

Seven at Manila . 11 

In order that the purpose of the mission may be attained , 

the t ask must be carried out in such a t1a11ner as to permi t the 

early sailing of the convoy , and to insure that it can not be at 

tacked en route by a force superior to the available escort . 

'l'he task , then , is to engage the ORANGE Fleet so decisively 

a$ to render it incapable of holding Convoy Seven in port , or of 

threatening its safety en route . 

Immediate action is necessary , in order to avoid delaying 

the convoy .. 

(b) The strength factors upon nhich BLUE nust rely for the 

accomplishment of his task are his : 

Superiority of Battle Line at l ong ranges .. 

Superiority in aircraft . 

Superiority in destroyers . 

Ability to deliver largo volume of tor)Gdo fire from DDs . 

(c) Tho tactical attitude is offonsiv~. 

( d) Ho roonforc0i.!en ts may bo expo cted , and tho re are no 

other BLUE forces lifhoso o:1:)erations \7ill affect tho task in hand . 

2 . Considering that the ORA.l~GE Fleet must be dofeatoc1 in such a 

dccisi vo way as to be of no further r.ienacc to our BLUE convoy , 

it must ci the r be do str aye d , or so badly danaGcd as ·co be in

capable , at least for sono timo , of furtJ:1or off'orsivo operations . 

Tho BLUE Force has inferior spood so can not force an action , 

but it can sook one . Tho General Course of Action then open to 

•. BLUE is 11 to so8k an oarl~r and decisive day ongagemont . 11 
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Ana]ysis of Courses of Action Open t2_]3LUE . 

1 • . '11he Gene ral Course of Action having been deterriined to 

be "to seek an early and decisive day engage;.uen t " the following 

courses of action subordinate to the General Course are : 

Course I precede decisive eng a g ement by atto.cks of attrition. 

Cour s e I I to enge.ge decisively by coordinated sii..,!.ultaneous 

d ttack r1i th all available forces , closing the range at once suf

ficie ntly to support attacks by air and light fo rce s • 

Course III to engage initially at extret:e and favorable long 

ranges then close to decisive ranges attack.in:?; t1ith air and light 

forces. 

An_alysis of Courses of Action Open to ~.1e . 

Course I . Prompt action r.mst be sought in order not to de 

lay the convoy •. Attacks of attrition uould consist of air attacks 

day a nd night , submarine attacks and night destroyer attacks . 

These attacks involve a large ele~uent of chance and r10uld require 

some t i::1e to effect . The demE:ge i nflicted nould assist in gaining 

a favorable decision in a decisive engage1.~ent , but nothing shor t 

of a. decis i ve engager.~ent will accomplish the Task of the mission . 

The time elem.en t is an i r:1:por tant fact or as t he earl:5r arrival of 

the c onvo y i s essential • . Attacks of attrition woul d dela~ the 

convoy. The udvantages seem to be outneifhed by the disadvantages . 

Course I is rejected . 

Course II . This course mi gh"c be successful but by c losing 

t he range i r.r1ediately ,:..re 1.1ould be preci)itating a decisive en

gagement without using the advantage v,e have a t extreme and long 

ranges , \"There we can i nflict considerable damur;e , due to our superi. 

ority at those rane es , prior to clos i nG the rnnge . 

Al though slightly inferior in c ruisers rre probabl y ha ve suf

ficient strength in lig:1t forces to deny OR.ANGE sucessfnl light 

force attacks and ne havo sufficient superiority of DD to drive 

hone an a ttack when required . Our air superiority is such that 
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ne can by protecting theu. maintain plane spo·~ vrhich is essential 

in the earl y stsges of the engagenent and r:e r.1a:, be able to deny 

plane spot to ORANGE . In this course ue -r:ould be employing our 

for ces in coordina t ed action in uhich t~1ere ;,1ould be mutual sup

po:rt . Hormver vrn 1-rould suffer heavy losses and ne rmuld inflic t 

heavy l oss e s but a decisive enga3e:;:1ent is required and such losses 

cannot be prevented . This course nould accomplish the Task of 

our missi on but one of our great.est advantages · i . e . e xt r eme and 

l ong ranges fo r bat tle line is not being used . Our carrier carries 

one of our most i:mport ant ef:tccti ves , aircraft , but to k eep t he 

carrier uith t he batt le line i.,-muld be t o subject it to attacks by 

air and subi.larinc s , so t he best ~:1cans of avoiding such attacks 

uould be t o leave i t on the disengaged sicle , beyond visibility of 

aircraft and surf a ce vessels and prO!'Orly screened against subma

r i n0s . 

Course III . Prorn~)t action as ~:ir0viously stated , is ne c e s 

sary so also is a de c isive cngago:.1ont but by ongaGing .i n i t ially 
long 

at extrc:Jo and favorable / range s no v.Joulcl be employing one of our 

greatest advantages and early i n tho ongago,:1cnt . Although at 

extror.ic rango s '.70 nould not bo able to inf lie t heavy do.riiago , 

hone, ver tho danagc noul d accumulate . Ho would probably bo abl e 

to establish p r iorit y of effec tive fire . 

P l ano spot is essential i n tho early stages for both , hou

ovor , with superiority of aircr aft , we can ~.1c...intain plane spot 

and may bo a blc. to deny it to ORANGE but whe, thor '.7o don:- it or 

not ~.7o still 11avc tho advantage at oxtror:.o and the long rane;o 

bands . OR.ANGE is superior bctwcun 28 , 000 3.nd 30 , 000 yards range 

but this is a narron bancl ~tnd will bo c'..ifficult to maintain as 

by manouvor BLUE can open or close the r~ngc and probably p r o -

vent ORANGE maint.::.ininc; this favorable no.rrorr ro.n6 o ba~1d . At 

tho so ranges OR.A.!TGE ' s da.11ago on BLUE rrould bo sl i(;;ht • In or do r 

that tho cngageuont rm~~ be decisive tho range must bo c losed and 

ORANG:'!:: rrill try to close it ns qui cl~l:r as :9ossiblo . He has a 
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speed advantage of tv;o knots v,ith v1hich to close the range but if 

ORANGE tr i03 to close and BLUE tries to prevent range being closed 

in order to maintain favorable range , vie can, by 11aneu ver , preve:1 t 

O:::LJ\NGE f r om closing to under 18 , 000 yards for a n hour and probably 

longer in -which time we should have inflicted. sufficient damage 

on ORANGE t o be willing to close to decisive range . 

Our l ight forces may be used in an offensive or defensive role 

in the early stages but the s u c c ess of light force attacks depend 

u~)on support of battle line fire and this j_s not assured at extreme 

and long ranges consequent ly \'Te must v7ai t to deliver such at t a cks 

when the range is closed for decisive engage1~1ent . In this course 

we should. eraploy our l ight for e es initially in defensi vo role and 

then attack with then when range is closed for decisive engagement . 

Our aircraft m.ay be used in defensive or offensive role or both 

but the necessity of plane spot requires that part of our aircraft 

assume defensive role . Aircraft attaclcs on eneny battle line , un

suppor t e d by our battle line , would not be successful due t o ener.w 

being free to maneuver and be able to er.1ploy all h is defensive 

~eapons , aircraft and A. A. fire , to oppose such attacks . Our 

superiority of aircraft vwuld be lost and nothing definite accom

plished. 

Our light forces are superior but that suiJeriority is reduced 

sornev1hat by the necessity of 11aintaininB anti- submarine scr eens 

for our battle line and carrier. 

i7e have subuarines of which OR.ANGE is no doubt cogn izant 

consequentl y he nill no doubt also employ screens for the sane 

purposes r1hich \7ill reduce our light force effectives in the sa:·.1e 

:)roportion . ORAl-JGE due to su1)erior· speed r1ill p robably obtain 

the weather g auge but ne c an seek a neutral gaugo and so deploy 

as to avoid sunglare . The remarks under Course II \7i th regard to 

my carrier a~:iply also in this Course . Course III soor.1s to offer 

more advantages and f:,wor disadvantages than Course II , therefore 

Course II is roj~ctod and Course III adopted . 
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SECTION V 

THE DSCISION 

The selected course of action as our Decision is expressed 

as f olloiJS : 

To seek an early and dec:i. si ve day engagement : 

(a) engaging initially at extrene and ;favorable long ranges ; 

( b ) enploying l i ght forces initially to defend ovm ba ttle 

line ; 

( c) closing battle line range ma.king coordina ted a ttaclc 

Vii th all forces 

in order to destroy the ORANG~ for ce threaten ing Convoy Seven . 
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SECTION VI 

SUPFORTING 1-.iEASURES 

1 . (a) .9J2..erations Required ~ 

In order to carry out the decision , the following ope ro.tions 

TTi ll be required : 

1 . Scouting to locate the enemy , and to observe and report 

his dispositions , course and speed and changes therein . (Tactical 

Scouting) . 

2 . Protection of own fo rces agains t submarine and mine 

attack. 

3 . A battle line engagement at ranges , and ~ith angles of 

target obliquity , favorable to BLUE . 

4 . A determined air and li ght force attack when adequate 

support can be had from the battle line . 

5 . Submarine attacks on important ener.1y conbatant units , 

primarily capi tal ships and the carrier , at every favorable op

portunity . 

6 t Defense against aircraft attacks . 

7 , Defense o f own air spot . 

e, Prevent surface vessels layi ng smoke to interfere with 

battle line gunfire . 

(b) Those operations are examined in detail as follows : 

1 . For the search an~ tact ical s couting , we have the fol

lowing for ces available : 

Air - - - -

surface 

Subsurface 

Various tJryes of planes . 

- CA , CL and DD . 

Submarines . 

For air scouting t he VS planes arc si:mllcr and handier , have 

better speed , climb i ng poTTer and coiling and a smal l er chance of 

bei ng sig.~ted than tho VP. The VP have the advantage of a longer 

r adius of action and endurance . Tho VJ , being of inferior value 
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to the Fleet for air o:,>erations , are valuable for use as an anti 

sub:marine patrol in the immediate vi cinj_ ty of the Fleet .. There 

is a total of 50 VS divided among the cruisers and the carriers 

~hich is sufficient to patrol a lar ge sector but on a short 

radius . The VP planes can carry 2 1000- lb . or 4 500- lb . bombs 

ancl fuel for 900 ;,11iles , or 11 . 4 hours; there are 6 available . 

'i'Ti.1en not equipped with bombs their radius is 1422 miles , 17 •. 4 

hours . 

For surface scouting there is one di vision of five 8" 10 , 000 

ton cruisers . There is also a division of 3 cruisers of type 43 . 

The destroyer squadrons are not partJ.cularly well adapt ed for 

scouting and gill be kept in the Fleat disposition . 

The submarines ·are not ,;Jell adapted for tactical scouting 

due to lack of speed , but are valuable for :protective screening 

and are able to penetrate a screen. They should prove valuable 

on patrol duty during and before the sortie and as an advance 

scr een while cruising . 

Early infon,ation of the position , com1)osi tion and dispo-

si tuion of ener.iy forces on the morning of 15 August is of utmost 

importance . This information nay be very satisfactorily obtained 

by employing the shore based VP squadron to search the probable 

avenues of approach to a radius of two hundred miles from TRUK . 

This wi 11 :permit a concentration of cruisers and destroyers vri th 

the main body which is desirable in the event of early contact . 

VS planes aboard cruisers and carrier r,ill be a vaj.lable for tacti 

cal scouting operations and to assist in establishing local su

periority in the air . 

2 . Protection against submarines e.nd mines can best be 

obtained by a destroyer anti - submarine :3crecn and by ;:i small air 

patrol in the- imr,1cdiato vicinity of the Fle.:;t , especially ahead . 

For this service destroyers arc available and tho VJ planes from 

CV- 4 . 
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3 . The Battle Line gun range cannot be chosen by BL-OE but 

every opportunity should be ta~cen to establish the most favorable 

range; this is the zone between 22 , 000 and 28,000 yards; if ORAt~GE 

can be denied plane spot this will react to BLUE's favor • 

4 . Destroyer attacks should utilize all possible destroyers 

and should be supported by cruisers . An an ti - subr:iarine screen 

v7ill be necessary, but nay be reduced to a minimum considered 

consistent v1ith safety , having in Ilind the near fleet speeds of 

the ORANGE submarines . Destroyer divisionstllat have fired all 

torpedoes can be utilized as anti- sub1;1arine screen , relieving 

other destroyers . These can be sent in for subsequent attacks . 

Destroyer attaclcs must be supported . 

5 " In subi·.:arines , our BLUE forces have eleven old SS sta

tioned a t TRUK. These boats have only 13 knots surface speed , 

so cannot gain or maintain Fleet position. It will be necessary 

to dispose them in advance of the Fleet movement in the hope of 

gaining favorable opportunity to attack before or during the ap

proach phase and possibly during the deplo:rm.ent and engage1:1ent . 

6 . The best defense against air attack is , of course , a 

successful attack against the OR.ANGE carrieI' before the aircraft 

are launched . This de!JCnds on early information ; earlier than 

ORANGE can have of BLUE by the amount of time necessary to ge t 

the aircraft to the objective. In the circw~stances this is high

ly h1probable , so that in the initial stages attacks against his 

carrier are not considered as a primary objective . Later oppor 

tunities to daillage his carrier must be grasped . The best defense 

against early enemy bombing attacks v1ill be the establishment of 

strong protector groups covering our beavy· units . 
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7 ;, The m3.intenance of our m-;n BLTJI: air spot , especially in 

the favorable range band from 22 , 000 to 28 , 000 yards , is highly 

desirable , so t i1a t protection for BLUJt~ sp9tters will be necessary . 

P . To deny ener.1y surface vessels laying smote to i nterfere 

uith our gun fire . For this we have our light and heavy cruisers . 

9 . There are no mine vessels available ca,able of maintain

ing Fleet position , so the question of tactica l mining does not 

arise . The mine divisions of the T~UK base force wi ll r:iaintain 

the integrity of the nine fields and TTill ,rovide sweepinG opera

tions for our sortie . 

Hi th the above considerations in mind , the follo·:!ing tasks 

are formulated : 

1 . Search and tactical scouting operations to deten;1ine 

eneny position , moverJ.ent and disposition . 

2 . Anti - submarine s creeninf of rain body . 

3 . To engage ene1'].y capital ships at ext:rer.:e anc. favorable 

long gun ranges establishing )rio:rity of effective fire , retir

ing as necessary to naintain favorable long rarwe , then close for 

decisive enga,;er.-,ent • 

4 . To make a de ternine d and coordinated air and liGht force 

attack when properly su~)~:orted by battle line i' ire , and v1hen 

battle lines close to decisive engagement . 

5 . To naintain own plane spot , 

and to secure local superiority in the air in the battle area . 

6 . To deny ORAI-GE laying smoke to interfere TTj_th our battle 

line gun fire . 

? • To attack ener,1y battle line carrier ana. cruisers at 

every op~ortunity. 

Having in vie·u the foregoing tasks aul considering the nor

::nal organization of the :Cleet for battle , tho necessary groups 

and the assigned tasks are as follous : 
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- - - Taslc 3 

( b ) Light Forces - Tasks 4 , 6 

( C) Air Squadrons - - - - Tasks 1 , 2 , 4,5 

( d ) Subnarine Divisions Tasks 1, '7 

( e) J,nti - subr.1arine Screen - Task 2. 

Command Or gani zation . 

(a) Battle Line , Vice Admiral S . 

Batdi v Tvw . 

Anti- Submarine Screen 

Desdi v T1,1elve . 

(b) Forces in the Center , Rear Adniral BFC . 

CA- 26 (Flag Crud.iv 4) 

Crudi v Nine. 

DL- 5 ( Comdesrons) 

Desron One . 
' (c) Forces on Ri ght Flank , Captain BRF . 

CA-2'7 and C.A- 24 . 

Desron Five. 

(d) Forces on Left Flank , Captain BLF. 

CA-25 and C.A- 28 . 

Desron Three. 

(e) Aircraft, Captain BA. 

CV- 4 . 

VP- 8. 

( f ) Submarines_, Corm:;1a.nder TS. 

Subdivs One and TTIO. 

( g ) TRUK Defense F_orces , Ca.ytain BTD . 

Cii- Four . 

l•!iindi v Two plus six AM . 

All Train vessels . 
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Coordinating lHeast~res • . 

Cruise, app roach and deploy in accord2.nce \'Ii th plan . 

Ma j or objective to be ORANGE capital shtps , carrier and 

cruisers . 

Logistic Support . 

None . 

§pee ial Prov]. si ons . 

(a) A suitable comilmnication plan is issued. as Communication 

Plan if 1 . 

(b) The Operation Order and Battle Plan , with necessary An

nexes , mus t be distributed to all corabatant units and to the Base 

Force Commander . 

(c) Radio silence is necessary except for "Urgent Priority" 

r.iessages , r1hich may be in plain language or contact code . 

(d) Sortie plans are available in the hands of the various 

Commanders . Other necessary plans will be issued. 

(e) Commander Escort acting as O. T . C. 'irill be in his :!.i'lag

ship , BB- 40 . 

( f) Rendezvous will be at T:flJL . 

( g ) Minus ten tir.ie \.7ill be used . 
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THE OPERATION ORDER ._ (R~q~cr.1ent 5) 

Op/38/14 
SECRET 

BLUE Covering Group 
BB- 40 , Flagship .. 

Operation Order 
No . 1 .. 

TASK 0:'.1GANIZATI ON . 
(a) Main Body "" 

Batdiv Two . 
Desdiv Twelve . 

TRUK , 
14 August 19--: 1900 

(b) Forces in the Center, Rear Admiral BFC . 
CA Twenty- six. 
Crudi v Nine ... 
DL Five . 
Desron One less Desdiv Three . 

(c) Forces on Right Flank , Captain BRF . 
CA Twenty- seven and CA Twenty- four . 
Desron Five . 

(d) Forces on Left Flank , Captain BLF . 
CA Twenty- five and CA Twenty- eight . 
Desron Three . 

(e) Aircraft , Captain BA. 
CV Four , Desdiv Three . 
VP Eight . 

(f) Submarines , Cormnander TS . 
Subdi vs One and Two . 

(g) TRUI{ Defense Forces , Captain BTD . 
cm- Four . 
Mindiv Two plus Six AU. 
All Train vessels . 

1 . An ORANGE detachment , enumerated hereunder , nas sighted 
about one hundred and fifty miles North of TRTJK at 
noon today and about two hundred miles Hortheast of 
Northeast Pass at about seventeen hundred proceeding 
at modera'.te speed on Northeasterly course . OR.ANGE 
planes have been seen to reconnoiter TRUK during the 
day . It is assumed that this ORANGE force has a mis 
sion to destroy BLUE escorting forces in order to inter
rupt BLUE line of supply. 

Four BBs of the earlier OR_~JGE t ype 
Three CCs 
Four MYOKOS 
Four KAKOS 
Two Squadrons of DDs , one squadron of DLs , each 

led by a CL 
One CV of large fast type 
Eight Fleet Submarines . 

2 . This force will destroy the OR_i\NGE force threatening 
Convoy Seven by engaging it decisively in a fleet 
action rrith all available forces in order to assure 
the early arrival of Convo~r Seven at HAN IL.A. 

3 . (a) Main Body underway at such tLae that Flag i.7ill 
pass Point Affirm at zero five zei~o zero fifteen August . 
(b) Forces in the Center be on station assigned by 
cruising disposition Number Tvm r< when Flag passes 
Point Affirn (Annex A) . 
(c) Forces_ on :qight Flank be on station assigned 
in cruising disposition Number Two R when Flac; passes 
Point Affirm (Annex A) . 
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(d) Forces on Left Flank be on station assigned 
in cruising disposition Number TYW R vrhen Flag 
passes Point Affirm (Annex A) . 
(e) Aircraft VP Eight scout in accordance v1ith 
Scouting Plan Number One (Annex B) naintain contact . 
Concentrate and attack enemy battle line when directed . 
CV- Four maintain anti - submarine patrol ahead of Main 
Body during sortie and while cruising. VS Squadron 
scout tactically ahead and on advanced flanks to radius 
of one hundred niles v1hen directed. Carry out aircraft 
Cruising Plan Twelve . 
(f) Submarines be on stations assigned in Cruising 
Disposition Number Two R (Annex A) when Fleet Flag 
passes Point Affirm. Ma intain statj_ons at best cruis
ing speed . Attack enemy capital ships , carrier and 
cruisers , prir.1ary objective enemy capi tal ships . 
(g) TRUK Defense Forces establish off shore patrol 
covering approaches to Northeast Pass during present 
operations . Maintain clear channel through Northeast 
Passage and Points Affirm to X- ray. Provide reservic
ing facilities for aircraft . 
(x) Sortie Plan Number Two -S, zero hour zero five 
zero zero fifteen August . Cruising Disposition Number 
Two R (Annex A) . Point of Origin Latitude seven de 
grees thirty five minutes North; Longitude one hundred 
fifty tv10 degrees three 1i1inutes East . Fleet Guide , 
Flagship of I1ain Body , pass Point Affirm at zero five 
zero zero fifteen August . Fleet course zero forty five . 
Speed fifteen . Use zigzag Plan Number Four or Number 
Five on signal . Condition of readiness for action Two . 
Rendezvous TRUK . Use minus ten time . 

Train ships and convoy rer.18.in at TRUK. 

·Maintain radio silence . Urgent priority messages 
in clear . Commander Covering Group , O. T. C. in BB
Forty with Main Body. 

s 
Vice Admiral , BLUE Navy 

Commanding BLUE Covering Group . 

A. Cruising Plan No . 2 R. 
B. Scouting Plan No . 1 . 
C. Sortie Plan No . 1 (not reproduced) . 
D. Communication Plan No . 1 . 

Distribution 
By Special Boat to all 

Task Group Commanders , Unit Conrrnanders 
and Commanding Officers . 

OK 
Cormnander , BLUE Navy 

Flag Secretary • 
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SECRST 

THE BATTLE FLAl"\f ( REQ,UIREf ·:ENT NO . 2 ) 

BLUE Escort Force 
BB- 40 , Flagship . 

Battle Plan 
No . 1 

TRUK 
14 August , 19- . 

TASK ORGANIZATION 
(a) Battle Line . 

Batdiv Two . 
Desdiv Tv1elve . 

(b) Forces in the Center, Rear Acl."1iral BFC. 
CA- Tv.renty- six. 
Crud iv Hine . 
DL- Five . 
Desron One less Desdiv Three . 

(c) Forces on Right Battle Flank, Captain BRF . 
CA Twenty- seven and CA Twenty- four . 
Desron Five . 

(d) Forces on Left Battle Flank , Ca~tain BLF . 
CA- Twenty- five and CA Tnenty- eight . 
Desron Three . 

(e) Aircraft , Captain BA. 
CV-Four . 
Desdiv Three . 
VP Eight . 

(f) Submarines, Commander TS . 
Subdivs One and Two . 

1 . Mission . To destroy the OR.i\NGE Force threatening Convoy 
Seven in order to assure the early arrival of Convoy 
Seven at ]_,ll\NILA. 
Information. Air scouting on the fourteenth of Augus t 
has developed an O~AITGE Force in the vicinity of TRUK 
consj_sting of four BBs , t hree CCs , four CAs of the 1IYOKO 
class , four CAs of the ICAI<O class, tno squadrons of DDs 
of twelve ships each, one squad.1.'0n of DLs of tv1el ve 
ships ,each squadron led by a light cruiser of the smaller 
class and eight fl0et ty-_pe subr.1arines . This force Yms 
last seen at seventeen hours tuo hundred miles Northeast 
of TRUK steaming northeasterly at moderate speed . 
Assumptions . 

, 1 . That this ORANGE Forcu is on a mission to destroy 
BLUE escorting forces in order to interrupt our lines 
of supply . 
2. That ORANGE will reverse course early durine tho 
night and seek an ongagonont with BLUE. 
3 . That ORANGE will seek a daylight action on hugust 
fifteenth from a uind11ard position using smoke when 
desirable or advantageous ancl closing the range o.s 
rapidly as possible to decisive range . 
4 . That ORANGE may emplo~7 his CCs as a detached wing . 
5 . That ORANGE will attack ~"Ti th submarines during main 
on gag em.en t . 
o. That visibility conditions nill permit gunfire at 
exitremo ranges . 

2 . This force will seek an early and decisive day engage
ment by engaging initially at oxtrm:10 and favorable long 
ranges by employing light forces initially to defend own 
battle lino then by closing battle lino r ange making 
coordinotGd attack vith all forces in order to destroy 
OR.f'i.NGE force threatening Convoy Seven . 
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3 . (a) Battle Line enga:,e enemy ca:pite.l ships at extreme 
and favorable-Tone gun ranges betvrnen t'rienty tno thou
sand and twenty eight thousand yards establishing 
priority of effective fire then close engagement on 
signal for general attack. 

4 . 

5 . 

(b) Forces in the Center during approach drive off 
enemy light forces . J·oin light forces in own van upon 
deployment . 
( c) :B'orces on th~--Ri_Qlt Battle FlanlS._ defend right flank 
own battle line . Deny enemy surface vessels laying 
smoke to interfere with our battle line gunfire . Vlhen 
battle line closes for decisive engagement attack enemy 
battle line nhen directed . 
(d) Forces on the Left Battle Flank defend left flank 
own battle line . Deny enemy surface vessels laying 
smoke to interfere with own battle line gunfire . When. 
battle line closes for decisive engagement attack enemy 
battle line when directed . 
(e) Aircraft . CV- Four maintain favorable flying posi 
tion on disengaged side and beyond visibility of battle 
area . After contact maintain tactical scouting. Pro
vide information of enemy movement . Defend battle line 
against enemy air attacks . Provide relief spotters for 
battle line . Establish anti - submarine patrol around 
battle line . Establish local air suyoriority in battle 
area . Defend ovm battle line spotters. r.'hen battle 
line closes for dec isive engagement attack eneny battle 
line with torpedoes and bombs , coordinate attacks with 
attacl<:s of light fore es , primary objective van enemy 
battleships . 
(f) Submarines . Attack enemy capital ships , carrier, 
and cruisers u:pon every opportunity. Primary objective 
capital ships. 
(x) O.T. C. will initiate attacks by eir and light 
forces which will normally be withheld until close 
action is ordered . Air and Light Force cornmanders may 
use suol<e at discretion v;hen delivering a ttaclrn on 
enemy battle line but otherwise smoke nill not be used 
except as ordered by O. T. C. The order for close action 
will be initiated by O. T. C. Pursuit will be initiated 
by O. T. C. who will direct the plan to be used . VS 
planes of cruisers, except one each for spotting , will 
coordinate with carrier aircraft to defend battle line 
spotters, and attack enemy subrim.rines threatening O\m 

battle line . 

0 . T. C. i n BB- Forty. Use Batt l e Communication Plan 
No . One (Annex D, Operati.on Order No . One) . 

s 
Vice Adr:iiral , BLUE lTavy 

ComLiandcr BLUE Sscort Force . 

ANNEXES: 

(A) Approach Disposition No . 25 . 
(B) Battle Disposition Plan No . 1 . 
(C) Cormnunication Plan - Annex D to Operation Order No . 1 . 

Distribution: 
By Special Boat to all 

Task Group Commanders , Unit Commanders 
and Commanding Officers . 

B 
Commander , BLUE Navy 

Flag Seer~ tary. 
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TACTICAL PROBLEM II-1934- SR. 

BLUE 

COMMUNICATION PLAN NO . 1 

ANNEX D TO OPERATION ORDER #1 (Reguiremen t #8) 

I!) tn l!') l() 0 LC) ~ 
l!') l!') I{) 

~ 
l!') lO lO 0 

c:-- tO ,;;fl Q) 0 a) c:-- 0 lD a) .-t ._jl 0 0 
1:12 ,;;fl I..") ~ r-i t<:l l!') LO tO (0 CX) CX) CJ) Ol ~ ~ C\l C\l C\l C\l C\l C\l C\l C\l C\l C\l 

,qi 

OTC X X X X X 

ComBatDiv 2 X X X 

ComCrudiv 4 X X X X R 

ComCrudi v g X X X X R 

Comaircraft X X X X X 

Comdesrons X X X R 

CA- 25 X X X R 

CA- 2? X X X R 

Comsubdivs X 

Batdiv II X 

Crud iv 4 X. 

Crud iv g X 

Comdesron 1 X X 

Comdesron 3 X X X 

Comdesron 5 X X X 

Desron 1 X 

Desron 3 X 

Desron 5 X 

Aircraft CV-4 X 

Comdesdiv 12 X X 

Desdiv 12 X 

Submarines X 

·-
VP- 8 .. X 

... 
vs~ 9: v·; .. , Q: 

·-· . ·l~': . . ' X 

TRUK. X 

X - Two way communication 

R - Receives only 
Spotting circuits as i:er U.S. Fleet Ins true ti ons. 
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