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SECTION I 

OUN lIISSION 

(a) As t he result of a s·lirategic est i L1.a te just n ade , 

Admiral OC has arrived at the following s t rateg ic decisi on : 

" To dest roy the first consid e1~able BLU~ Force 

leaving TRUK, b e decisive engagement, in order to 

int errui)t BLUL: ' s OAIIU- i11IANILA line of co:,TI.mnicati ons11
• 

The above decision and t he tenor of his previons in-

struction s define his t actical a tt i tu.de , which iimst be v i gor­

ously of fensive . 

:us Ovm Tactical 1.:ission flows directly from the above 

considerations , a.rid 1,1ay be ex-_:?ressed as: 

To ~estro..1.....!..h~Jirst co nside_F.~ ble BLU~_FOFE~ 

leavin_g_ THUK in order. to i nterrupt . BLUE' s O.AHU­

i ::...'UULA line of co11 :unications . 

( b) SUli1rJar_y: of t he Si tua ~j..911. 

The afternoon ' s air recom1aissance has disclosed the 

p1~esence of a strong BLUE nava l for ce in TRUIC , to~ether TTi th 

nw:1erous convoy vessels . 1:~"J.1ile the strengt h of BLUE is con­

s iderable , it is not unexpectedly so, nor is it great enough 

to warrant ab andonment o f the o pe r a ti Oi.1 upon uhich "tve are em­

barked . The re seems to be every reason to be l ieve that , if 

BLUE will come o ut , ne can bring hin to action. It is evident 

that BLUE kno ws of our presence , and co ns equ ently that portion 

of our instruction s , v.rhich l h1its to forty- eight hours t he 

time available for t hi s operation, con).es into effect . · Jhateve r 

action is unde rt a1cen ;11us t not c o:'LJ.i t u s longe :c t h an the a ft e rnoon 

of 16 August . 

Since TRUK is secure agai nst a rai d by s h i p s or aircraft 

there is nothing we c an do if BLUE r eT,iains i n port . 

We have c.l ready decided on preliminary ope rations which 

contem:pla"i:; e b r inging om~ I .ain :::::.ody to a i)O sit ion 100 Diles -100 
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fro:i·.1 the entrance to NOrl.TEE.i.ST PASS at 0500 , 15 August , early 

observation of the approaches t o TRUIC and of the harbor itself; 

and searcll to locate any eneny force leaving T:ct.UI~. 

Details of these ope:cations rrill be covered in an Opera­

t ion Order . 

rie are now particularly concerned \7itll t l1e preparation 

of a Batt:1.::_~ P:J-.8:P.: for the decisive engagej_ilent of any considerable 

BLUE Force -i:1hich may leave TRUK. 
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SECTION II - - ... -- ........ -

1 . General Factors_. 

Except for the :I.ALL ISLANDS , lying about 50 miles to the 

nort huard of TRUK , and t he Los_·.2 ISLAfDS , lying abo ut 50 miles 

to t he east - sou t heastvrard of T:::iu:;:c , the sea- area in which an en­

gager1ent is likely to be fought has i10 navi Bational dangers and 

is very deep . The only available entrance through t he oute:r 

reefs is NORT:C.,\.ST PASS , since all others are lcnovm to be closed . 

The weather is fine and clear., no wind , sea smoot h , barome ­

ter high , visibility high , and flying c onditions excellent . 

The indications arc t h a'G t h i s fine i-1eat:1er will con tinue . While 

it is the season of the Southi-mst I.bnsoon we nay expect light 

easte:rly winds . 

sunrise is at 0600 and daylight at 0530 . 'rhere is no moon . 

2 . 3nemy Stre~__g_th . 

(a) Cc_>r:rr>osi ti on , Dis no si t_i-9_n __ ~d- Condi t_i .9n . 

1 . Air r econnaissance develoned the following BLUE 

forces in TRUK : 

5 BB , including 3 IDAHO Cl ass , 1 .1.\RIZONA and 1 
OXLAHOLiA. 

1 CV , probably CV- 4 ; certai nly not CV- 2 or CV- 3 . 

5 CA of the CEEST~R and PENSACOLA Classes . 

3 CL , of t he CL- ~3 type . 

45 DDs including DL ' s . 

11 SS (probably Subdivs 9even and eleven wi t h additions ) 

2 . The material tactical char a c teristics of BLUE ves­

sels are tabul:1ted in Annex A. 

3 . BLUE" ;1e1"'sonnel are 1-morm to be brave , resourceful , 

and s!cilled ; i n air operations they are very :proficient; and 

their indi v i clua l ini tiative i s well knom1. The 9rec eding en-



! 

2902 
8725/ 33 - 4 -

gagenents in tl1is ca~npaign have not tended to reduce their 

morale and we nay ex:pec:t' to ei1cou.nte r de·cerr.iined op:)osi tion .. 

4 . The e11"cire BLUE Force as reported is nou in TRUK , 

with the ent ranee defenderl by ini ne fields and nets , covered by 

shore batteries , and probably with patrols off the entrance . 

5 . ·7e must aLssur.1e 'G11at BLUE is filled u:) vti th arununi­

t ion and supplies . 

(b) Enemy Inf_o_rna.tion of 9.llr :i.:~_rE_es . 

The BLUE VP f'l ir.:;11 t ·chu.t sir.hted our flee·i; 8.C tu.ally 

disclosed ou:r ful l strength , althouGh it may not be realized 

in ':CRUK. For further information regarding our novenent s and 

om.~ tactical disposi"i;ions BLlJ"I: will have to de'Dend U)On his om1 

service of infornation until s i ght co-iltact is riade betneen the 

tv10 battle 1 ines .. 

3 . O"1.vll__ Stren.G_th . 

( a) Cor.rnosi tion Disposition and Condi tion, - -----
1 . Our force is cor0osed of : 

BatCrua.i v On,e 

Batdi V Two 

Crudiv Six 

Crudiv Five 

Desron One 

Desron r.i:'wo 

Desron Three 

CV-2 

3 cc (1 - 3- 4) 

4 BB (1-2- 3-4) 

A CA ( 28- 31) 

4 CA ( 32- 35) 

1 CL 16 
12 DD Desdiv 1 

tr 2 

" 3 

1 CL 18 
12 DL Desdiv 4 

II 5 
" 6 

1 CL 15 
12 DD Desdiv 7 

H 8 
;1 g 

l CV 

(82-85) 
(86- 89) 
( 90-93) 

(1- 4) 
( 5- 8) 
(9- 12) 

(69- 72) 
(72- 75) 
(76- 79) 

Subron Four 8 ss, 1 .Af3 , Subdiv 7I ( l - 5) 
It 20I(53- 5G- 57) 

Tx•0.in 6 AO 

2 . The natertal to.c "i.:;ical characteJ:-istics of the 
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ORAliIGE vessels are tabulated i n Annex A. 

3 . Our personnel are skillful , brave , and nell 

trained ; t heir morale IJ.ay be considered at least equal to BLUE ; 

and in the use of all types of TTeapons ue consider our forces 

equally :proficient with the enemy. 

4 . Our Fleet is nou some 200 miles to the Northeast 

of TRu.tC , and our plan of operations calls for us to be 100 miles 

distant and bearing 40° true 1':rou NO~·TEEAST PASS tomorro\7 norn­

ing at 0500 . 

5 . Our ships are ru:1ply suPl')lied r1ith fuel and 8Lll:1Uni­

tio11 . 

(b) Our Information of Enerax_ Forces . 

For futher information .of t he enemy \7e arc dependent 

upon our sub:.1arines , and our surface and air scouting. P:ronpt 

and accurate infori.nation of his sortie is needed. and \7e mt:.st 

get this for ourselves . 

£1 . Relative Stren~t;h 

(a) Subnarines_ ... 

He have 8 of this t~'3)C to 11 for BLUE . 

Our 8 sub~arines arc orsanized in tTTo divisions ; Division 

Severn of 5 boa.tc , and Division 'i'wenty of 3 boats . The boats of 

Di vision Seven have 1.1axinum surface speeds of 1? lcnots and sus ­

tained surface speeds of 1"2: knots ; those of Di vision Tnenty 

have maxir.nr.1 surface speed of 1 9 knots and sustained speed of 

16 }:nots . Subrie rBed speeds fm." all boats are 9 knots D.axinum 

for one hour and corres:!X)nding reduction for longer ti~es . 

BLlC SS have 1,1aximuu surface s)ecd of 13 lrnots and submerged 

speeds for one hour of about 10. 5 :::nots ui th correi:;ponding 

reduction for longe2· sub_1erged times . 'fhe maxir,1um. surface 

s:?eed of our Subdiv 20 is about equal to BLUZ ' s battle line 

speed of 18.5 l::nots , Hhereas BLUE SS are considerably slouer 
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on t he surf ace than 0::1.A..N"GE capital ships . In the submerged 

condition , BLUE has sorae~hat faste r boats than ours . 

The O~WrGE submarines carl-y the ~l1ype G torpedo, and the 

BLUE the type F . BLUE has the greater number due to having 

i'llore boats . 

BLUE h as a numerical superio rity of about 3 to 2 . In the 

battle area, when all boats are submerged , this is a decided 

advantag e , On the other hand , our bo a·i; s , if penni tted to do 

so , can use their higher surfac e S) eeds to 6 ain favorable po­

sitions for att a ck. 

It is 1·easonable to c onsider the t\iO submarines forces a s 

abot1t e qual . 

(b) Surfac~ Vessels . 

1 . Nu.u1e ric al Co11IQ_ari son. 

OR..JJG:S m~. - ---
4 BB 

3 cc 

8 CA 

3 (Des:~on CL 
Leaders } 

1 CV 

24 DD 

12 DL 

2 . Batti~_ Line· Uni ts . 

BLUE 

5 

5 

3 

1 

45 

OJ .:u"'\JG-...; has 4 BB and 3 CC with a total life of 101 . 0 , 

8.ga.inst 5 BLUE BBs wit h a total life of 84. 8. Ou1~ ca.9ital ships 

are all arn1ed with the 1 4"/ 45 gun , ·cota l nu.11.ber 72 , of :..:axi1•.1t11n 

raIJBe 30 , 000 yards; and BLLJE r.1.otmts 58 14" /-15 and 14" / 50 gt1ns , 

'l,"Jith a 111axi rJun1 r .1nee of 33 , 000- :34: , 000 yards. Individually , the 

BBs of ea.ch s i de have about t he s8.liie 1 ife , ui th a slight super­

iority in BLUE ' s favo:i:· . Our CC ' s , llovrnver , are rnuch '\,Joalrnr in 

life than the enemy capital ships . The f i re of our BB s and CCs 

cannot penetrate the side armor of BLUE until, t he range i s 

c l osed to 15 , 000 yards , and dee~..: 9enetration only occurs at abou t 
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28 , 000 yards . BLUE can penetrate t he side armor of our BBs a t 

21-20 , 000 yards , and of our CCs inside of 30 , 000 yards at goo 

to 1 9 , 000 fo1~ 45°; and penetrate the de cl;: armor of both BBs 

and CCs outside of 24, 000 yards . Target angles for BLUE of 75° 

and 60° are of material assistance in reducing dar1age at ranges 

under 18, 000 yards . For o:i:1_·1.1"\JGE advantaBe is gained by present ­

ing target obliquity of 60° from 30 , 000 to 27 , 000 a~d of 45° 

from 27 , 000 to 1 8 , 000 then 450 and 60° are equally effective. To 

both sides plane spot is equally desirable above 20 , 000 yards . 

Our nUtJerical su,eriority gives us a natural concentration wi t h 

a co: re spending obligation on the ,art of BLUE to di vic1e fire 

with t rio of his s hips . 'rhe resulting dm1age inflicted under 

assu:ae c1 co11di tions is shown on Annex B, 'I.here it will be seen 

that on11.NG=: has the advo.nta0e from 30, 000 to 28 , 400 yards regard­

less of target angle . An advantace froi.i 24, 500 to 18, 000 pre ­

senting a target obliquity of 450 and. decided advantage under 

18 , 000 yards if BLlJE presen-cs a goo tarc;et obliquity. BLUE has 

the advanta.ge in the ro.nge band 34- 30 , 000 ya:cds '711ere 0~·:1.\NGE is 

out- ranged , bu:c a decisive result at tl1is range is difficult to 

obtain , and an advantaso in 1~ange - bands 28 , 400 - 24 , 500 and 

21 , 000- 17 , 600 yards ; exce,t if O~UUE yresents a target obliq­

uity of 60° . The naxiinun1 battle line speeds wi l l be 18. 5 knots 

for BLUE and 20 . 5 lcnot s for ORAJ..iJ'GE , except that our BatCrudi v 

One co.n r1aintain 24 lmot s and is cayable of employment as a fast 

wing . ORAI'JG:2 battle line units carry torpedoes . DLm battle 

line carry none . 

BLUE has 5 CA, 3 CL and 45 DD to our 8 CA , 3 CL and 36 DD, 
i 

and ~ . Each side r.1ill lil;:ely e:mploy sone destroyers for 

anti - submarine screening, one sq_uadron. 
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In the cruiser class there are various types in each Fleet : 

OR1.NC·3 has 4 s l1 i ps of 10 ,000 tons \1i th 8 " gun s, 4 ships of ?100 

tons nith 8 " guns , and 3 ships of smaller s ize i1ith 5':5 guns , 

ordinarily em:9loyed as destroyer squad ro n leaders . BLUE has 5 

shi)S of 1 0 , 000 tons fJith 8" guns, 3 ships of 9 , 600 tons and 6 11 

guns: . 

Our Orudi v Six, comT.>osed of 4 :• .YOKOS is ship for shiy the 

mo st powerful single division of ci-•uise rs present . It is out ­

ranged by BLUZ OAs from 31 , 000- 34, 000 ya1--ds . 

Our Crudi v Five COii1posed of 4 X.AKOS i s ship for ship in­

ferior to BLUE CAs and is outranged beyond 2? , 000 yaTds . 

BLUE ' s CL- 43 class a:re pouerful 6 11 gun Cl"Uiscrs nore heavily 

amored on side and deck than our CAs, having a range equal to 

our KAKO class and a l ife superior to t his class , and about 

eq_ual to our :.IYOICO class . Shi :;;> for shi:p they are dee idedly 

su;Jerior t o ou.r KAKO class a·i; ranges under 25 , 000 yards . They 

are northy 011~)on ents of our LYOKO class within their range . Our 

squadron l eaders CLs- 1 5 , 16 and 18 a r e singl y no ::iatch for any 

BLUE cruiser :9r esent and any tuo i n c oncent rat ion agai nn t one 

BLU:C CL a:c'e inferior . 

Suiining up the cruiser situation, we find that the five 
~ 

BLUE OAs are suye r ior to our four i::YO!COS at all ranges . 

That from t nenty one t o tv1el ve thousand yards the BLUE CLs are 

superior to our four KAKOS, inferior at other ranges . Our 

destroyer leaders nhile wealc , if used a s cruisers nould increase 

our relative cruiser s·crength so:._:1.euhat , but t his would divert 

them from their assi gned dut ies . BLlJ""E is SU!Jerior in cruiser 

s ·i, :cength . 

The destroyer strength of BLUE car:.cies h is main torpe do 

threat , for here he has about 550 torpedoes distributed i n some 

45 boats . We car1~y a weaker tor pedo armarn.ent in our ovm destroy­

ers , but our boat s are more heavily gunned . The speed s of t he 

t rm destroyer forces are about eq_ual . BLUE will be able t o 

for-.u1 at least two :por,rerful attac1c squadrons , a.nd if he g ives 



! 

! 

2902 
8 /25/33 - 9 -

up a21t i - submarine screening , a third squaa.ron Ii1ay be formed . 

To oppose t his ue can u.uster but 36 DD , and t hen only by re­

leasing all our anti- submarine screens for capital ships and 

carriers. Nmnerically, BLUE is superior about 4 to 3 and has 

the advantage in t his type .• 

( c) A~]:'_9T_~_f~. 

1 . Nw:1erically , t he aircraft by ty,es in the tDo 

flee·;;s are as :follows : 

ORAJ.;rg.E Type BLUE ----
16 VF 18 

16 VB 18 

14 VO 15 

32 VS 50 

24 VT 18 

0 \? 6 

0 VJ --···- - 4 

102 Total 129 

This gives BLUE a superiority in nmubers of about 5 to 4 . 

2 . I:n ty-pes, it 1.1ill be seen BLl.1E has a Hider 

diversification than ORiu~GS , and is superior in every type , 

except VT . In detail , a co!ilparison shous the follow.i.ng : 

VF , VB , VOs - I:n these types - pract ical equality exists . 

VSs - Ort.AJ\TGE has but 32 to BLlJ.J: ' s 50 which makes hir.1 

Superior about 3 to 2 . This type of plane will 

be very useful in tac tical scoutinc; and may also 

be eiilployeo. in defending carriers and spotters . 

BLUE ' s superi ority· here is L.1yortant . 

VTs ORJL~GE is su~erior in t ne ratio of 4 to 3 . 

VPs O~ll\NGE has none ; BLUE has abol1..t 6 . This type may 

prove very valuable as it will be operating from a 

shore base and its creat radi us of action makes 

i•t very effective for scout i ng a:nd bo::J.b i ng . 

VJ"s - ORANGE has none ; JLUE has 4 . These p lanes are 

useful for reconnaissance and a nti- subnarine TTork , 

and for radio rel o.y Hor !<: . 
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3.. The ca1'riers of the two forces are important 

factors in the operations, and each has one such ship. 

BLUE CV- 4 is of intermediate si z e , 29 knots speed , unarr.1ored, 

equipped with 8 5" /25 guns and heavy nachine guns, and a life of 

5 . 6 . She carries one squadron of each of the fol~owing types: 

VF , VS, VB , VT and 4 VJ planes. The r.1ain nLUE air strengt h i s 

concentrated on this ship. 

OR.Ai\TGE CV- 2 is a converted battle cruiser of large size , 

28 . 5 knots speed , good protec tion, life 12. 8 and pouerfully 

armed against sur fac e c raft and airc r aft.. She carries our mai n 

air strengt h of 1 6 VF_, 24 VT , 16 VS and 16 VB . 

6.. Factors of Strength and Hea~e~. 

(a) From the :previous discussion, tl1e chief elements o:f 

strength and weakness of the t uo fle ets may be tabulated as 

follows : 

ORANGE 

Strength Wea.lc_ne ~ 

Suyerior figlTti:ng strength of Individual weakness of CCs . 

battle line at ranges under Battle line outrangec1 betr1een 

24, 000 yards . 30 , 000 aDd 33 , 000 yards and 

Su) erior speed of c o.pi tal ships. inferior between 24- 28 , 000 yds . 

Battle Cruiser type suitable Inferior in light forces . 

for employment as a fast ;_-Jing. Numer i cally inferior in sub-

su,erior surface speed of sub - IJ.arines . 

marines . Inferior in a ircraft . 

Initial position gives initiative 

in seeking sun and Heather gauge_. 
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Strength 

-11 -

BLUE 

Individual strength of battle 

line units . 

Battle line out ranges enemy by 

3000 yards at 30 , 000 yards . 

Superior in light forces . 

Superior in nuiilber of ss. 

Superior in a i r c raft . 

Protected harbor close at hand 

and possi b i lity of us i ng shore 

based aircraft . 

Infe1~ior f i ghting strength of 

battle line at ranges under 

24, 000 yards. 

Speed inferiority of battle 

line . 

Slon surface speeds o:r SS. 

(b) Fighting efficiency, t actical skill and norale of :per­

sonnel must ' _play an inportant role and the relative strength of 

these factors will be determined on the field of battle . 
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! :81':3i.IY' S PROBABLE INT~i_TJ_O~~S 

? 

(a) In l)t~rsuance of his strategic offensive , BLUE is plan­

ning a rforthern ad vane e but c&nno t unde1·tal<:e extensive opera­

tions in the main thea 'Gre of ~mr until his damaged ships are 

repaired and his supplies reJlenished. Dith the exception of 

fuel , . BLUE is dependent upon his O.AJID- 1.l.ANILA line of sup:9ly for 

the r;1a.intenance of his fleet in the \TJSTERN PACIFIC and for 

materials to repair damaged vessels.. This li~1e o:f supply util­

izes THUK as a focal point , ~1here the strong escorting forces 

are based and where East and 17est- bou.na. convoys exchange es­

corts. In view of the ij_"nportance whi cl1 the BLUE High Cornnand 

attaches to this line of supply, it may be deduced that the 

BLUE Cor.1nander en:Saged on Escort duty has a Strategic i'.ii ssion 

soBewha t as follows : 

To safeguard convoy in order to ensure BLUE Fleet 

SUy) lies , 

and his Strategic Decision will probably be of the folloning 

nature : 

To drive off or destroy any threatening enemy forces 

by sortie i ng at earl i est time and by engaging 

decisi vely with .all available fo rce s to safe-

guai-·d convoy. 

(b) The ORANGE Force sighted off TRUK is a r:1enace to this 

line of supply, and the large number of merchant ships now in 

port can not yroceed in safety unti l this menace is removed . 

BLu.2: ~Jill not t:now our Fleet is comr.ii tted to an early return 

ho~ne , and vrill desire a :prompt reliloval of this obstacle to the 

rapid iiloveiJ.en t of his c .nvoys .. 

(c) His tactical attitude will thus be offensive . 
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(d ) His Tac•cical ~.iission can be derived directly from the 

strateg ic decision noted above , and I.1ay be expressed as : 

" 'ro dx•i ve off or destroy any threatening enemy 

force in or<1.er t o safeguard the convoy . " 

2 . Courses of Action Open t o the Ene:m_y. 

(a) Before ap::~1•oaching the problem. of ·the various uays 

in nhich BLUE can a~)yly his ele:J.ents of t :::,,ctical strength 

to accomplish his miss ion , it is in or c"'1.er to examine the 

gene1·al courses of action BLUE can follow. To acco~.qlish 

the task of destroyii1c or driving o'i'f the ORANGE Force , BLUE 

can ac t 

1. To fight defensively. 

2 . To fi~t offensively. 

Hitb. consideration of Course I , it n::n~ld involve {a) awaiting 

attacks by ORAN'G:i::: Force . This c ould be by remaining at TRUK . 

But the e o.rly arrival of Convoy Seven at Uanila may be vital 

or ( b ) Sailing ni th convoy Seven and defending it en route 

against att aclcing fo:cces . This involves accepting t he hand.i ­

ca, of action ~hile hampered by a sloTI ~oving convoy - wit h the 

possible resultant damage to the cohvoy even ir BLUE is victori­

ous and. complete destruction of convoy if OR_,u~GE is victorious . 

Further , unless the convoy gua1•d. for the eastbound convoy we re 

renoved fi~oE its duties for a long :)E)riod of t i me , BLUE rmuld 

have to face: the enemy with l ess than full strel1gth . Either 

convoy guard is too weak to defeat O~f.,NGE Forc e . It Tiould seem 

that BLUE has no a1·cernative t o lcec:p i ng his combatant forces 

concentrated until a decision has been rea ched . This Day be 

done by co:w.bininG tl1e convoys and ~)roceedin6 to l.lanila. In 

this case the size of the .convoy to be defended is increased 

and even a g reat er c.egree of immobility incurred and a larger 

and even more valuable convoy subjected to the inevitable 

hazards of da~age or .destruction. 
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-n1at aI·e the ad.vantages of this course? 

1 . If successful the nost economical in point of time , 

the earl i est arrival a t l I.ANILA of this vital convoy. 

The disadvant ages are : 

1. Col!!batant Force har,1pered in it s movements and a.ctions 

by the presence of a large sloi<? moving convoy. -aith 

t hese for ces , t h is i s vital . 

2. .Alnost certa inty of da.i.nage to and possible destruction 

of convoy. 

Course II T.o f i ght offensively, wot1.ld involve seelcing out 

the enemy and taking the fight to him. 

The co nvoy wo1..~ld be left in the security of a base , wit h t he 

coi::1batant force i nterposed betneen the enemy and the base . The 

e nt ire combatant force of bot h convoy guards plus t he base 

forces cou id be used. The cornb3:ca nt for c e i s free to maneuver . 

This is i mportant in keeping the range open . All of the se con­

siderations are advantaGes. The only disadvantage that occurs 

to ne is that it is not the :.10st econo~·ucal in t i me . Is this of 

i rnport anc e ? It could be - but i t is believed that the t i me 

involved in Course II would be but littl e Dore than in course 

one - and that this additional time is not vital , cer"l;a inly it 

i s not · so Itruch so as to outweigh the disadvantages incurred . 

Course I i s discarded and Course II is adopted. 

Course II. Furtl1er consi de1~ation. BLUE may 

1 . ~.lake at·cacks of attrition, v,.ri th subnarines , light forces 

and aircraft; or 

2 . Seek: a geaer al engagement nith his whol e force . 
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(b) Should BLUE decide to make at"cac!;:s of attrition, using 

sub~arines , light forces and aircraft , he is cor.oitted to a fo11n. 

of battle which v1ill consume valuable time , dissipate his efforts , 

and probably prodUC'-e .. inconclusive tacti cal results . Such action 

on BLUE ' s part :.:1ight succeed in :yreventing our bringing him to 

action in a gene1"'al engager.1ent , and deny us an o:::,portunity to 

danage h is capital ship s . It would further defeat our object or 

causi ng a serious interruption of the BLUE line of supply and 

since we ill.ust begin the ret urn to home \7aters within 48 hours . 

HoVJever , BLUE does no"li lcnow of the lir.1ited time available to u s , 

and we do not lcnou- ho TT nuch delay BLUE can afford in his convoy 
( 

a:;.•rival . '.ie do knoi;:r that its early ar1ival nust be of importance 

to BLUE . Vie 1aust be p~·epared for BLUE plans of attrition, and 

nake plans to :.:1ect tiicr.1. Also ue nus t have plans to ne et the 

BLUE Force no tJ in TRUK in a general engagement . 

(c) On the basis that a general engaGemenJc \"Jill tal.:e place , 

we uill exar;une into the TTays in uhich BLUE can employ his 

strength factors to his b.est advantage . 1 fe have decided that 

BLUE ·1.ould r.10s t probably leave his convoy in the security of 

his Base until the issue nere settled . The factors in BLUE ' s 

favor are superior battle line fighting strength in the extreme 

and long r.:mge bands , together TTith su::,eriority in Light Forces 

and aircraft, and a defended port near at hand for damaged ships . 

In a c;eneral en3agenent BLU:C has the follorn.ng courses of 

action open to him: 

1 . To seek action at decisive r~nges at once by 

closing as rapidly as p~ssible to range band 

27 , 000 ~o 24 , 000 yards . 

2 . To fi ght initially in extre:·!e and favorable 

long range bands , then to close t o decisive 

ranges . 
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3 . , Anal_ysis of EnerJ.]L' s Courses of }.._cti 9n . 

(a) Course 1 : The conception of this course for BLUE is 

t hat he is willin0 to accept engagement betv1een battle lines 

a t any range relying on h is ability to inflict dar,iage on us at 

a creat;e i~ rB:_te than he ab sorbs it . He :may establish t he engage­

ment on approxiIL1.ately the same or opposite courses Ylhile persist­

ently endeavoring to :push in to decisive ranges . 

1\ggressi ve action on the :pa:rt of his airc:ce.ft and submarines 

to r educe our strength or speed c an be expect ed . 

Attaclrn b y llis surface light forces nay be expected to be 

launched against our battle l ine ~hen circumstances are favorable . 

From BLUE ' s· point of view this course or action cor.nni ts 

him to bringing his heavy shi:!_)s under a lilO r e e ffective fire at 

certain ranges 1:hich OR4.NGE l·J.ay choose than he can deliver in 

return. 

{b) Course ~-•- The concep tion of tllts course for BLUE 

is that he 1:1ill seek initially to :)rolong t he a ct ion in the 

extrei1e and long ranee bands in vrhich he holds the gunnery ad­

vantage and to create favorable opportun ity for attacks by his 

subm.arine s , air and light forces in order to ga in an initial 

advantage before closing to d.ecisivc ranges . Pl a ne spot is 

almost essential to BLUE at t he long r anges contemplated and 

we may GX-1Ject h im to ri1alce a big effort for it s security. Like­

n i s e it is de::_.:)endent on good visibility so far as gunnery is 

concerned . . Heathe:c indications at t he present time pr esage 

favorable VJeathe1~ u it h high visibility for the rnor row. 
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4 . ::nefily ' s Probable Intentions . 

From the foregoing discussion I conclude that Course 2. 

offers BLU .... advantJ.ge.s that he will not neglect and that his 

General Tactical Plan, Will probc.bly be in substance o.s follm,1s : 

"To bring OP...AlIG:: Force to action , by sortieing a·i; 

earliest tir,10 n i thout c onvoy , by engaging initially 

at extre;:.10 and favorable long range bands u:1ile em­

ploying his air , subnarine and light fo1--ces to re­

duce our c a1'.>ital ship strength and speed and uhen 

favorable op:!.)ortuni ty has been created to close to 

decisiv e ra11Ges , in order to destroy threatening 

As an alternative Co"L~rse for BLLJE i7e assw1e an act.ion of 

the type discussed as Course I . 

To carry out the above , ne assu~·1e BLUE rrill -

( 1) Deploy sub~arines across our advance to attack our 

heavy ships. 

(2) Attack our battle line and ca:criers ui th his VB o.nd 

VT and VP flights . 

( 3) Defend his emu plane spot and atJl.i8C!C our spotting 

planes . 

(4) Us e his destroyer superiority to drive heme at·ca.clcs 

on our battle line . 

(5) Support his destroyer attaclcs uith battle line guni'ire 

at rru1ges of about 25 , 000 yards and ui th cruisers . 

( 6 ) Close the battle line gun r a nge to about 18 , 000 

ya1--ds until our cayi t al ships are destroyed or forced to retire . 

( 7) Regulate his. approach so as to avoid sun glare dis­

advantage should action appear i!lli.ilinent in the early morning and 

avoid precipitating tb.e action far from TRUK . 
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SECTION IV. 

COURS:i!:S OF ACT_ION OP]?!_ TO UE • 

1 . ~-r:~.c-~ation of Own _ :i.Ii ssion. 

(a) Our ilission is "To destroy the first considera-

ble BLUE Force leaving T:;mK in order to interrupt BLUE ' s 

OAfilJ- LIANILA line of COl:T.lUllications . ;; 

Our Task is cleo.r : to des·i;roy. The des·~ ruction 

of escorts Hill render convoys ir.r:.1obile . 

The first considerable BLU~ Force lenving T~U::C , 

allorrn so1:1e latitu.de in decid i ng what cons•titutes a 11consid.­

e1"able" fol"Ce . Our ::_)resence being lmmm , it is not lilcely 

BLUE 'VJill send ou·i; 1:;reak forces to be destroyed :pj_ece:.;ical . ·:Je 

can conclude the e·xit of any force of capital shi:9s , or or 

strong light forces , will na1"rant action on our :pa1"t to 

destroy it , :probably resulting in a gene r al engagement . 

Since our letter of in.structions requires our re­

turn home ui thin 4-8 hours after discovery , and sine e r,e have 

been discovered, pro:m:pt action on our part is demand.Gd to 

force BLUE to fight once he come s out . 

(b ) To accoL1plish our task V!e have to rely on : 

Our superior nunber of capi"cul ships , superior bat ­

tle line s:1ecd , and s·i;::ccngth at certain. l"aw~es . Our CC - type 

capabl e of em.ployment as a fast wind and the coordination and 

skillful us e of all forces in the battle area. 

2 . Courses of Action Op~ t ~_tie . 

( a) ·our 1iission dictates 0:10 c;encral course of c.ction 

"Decisive Engac;ci,1ent ;i . Under this Genera~ _ _9ou._r...?~-' the fol -

louing coui"ses of action rrill be co nsidered : 

1 . To delay action by t'.sing our superior s:_)ocd to 

hold off dee i-s i ve engagement b et·,1cc11 ·i;ho bo:ttle lines rh ile 

gi vi~ our 1 i ght forces , submarines and a irforce op,ortuni ty to 

reduce BLUE ' s strength or otherVJise crea te a sit,mtion norc 

favorable to us . 
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2. To force action at ra::.-1gcs favo1"able to our 

battle li110 by era.ployi ng our supe::;."io:r syoed to gain these 

ranges and our liGht forces initially in defense of our 

battle line followed by a general a-~taclc ui th all forces 

at close range and favorable targe·i; angle . 

Analyns of __ Courses of Act i on Open_ to_ I:e •. 

(a) With the exception of otu, sub,·mrines , in ,r1hich a rr. 

we :possess an ad.vantage in tY..:1e and in speed , our light forces 

and a ircr2.ft are in a :celat ively disadvantac;eous status 1.ri th 

r egard t o BLUE. Our cruiser s ·i;rength is not sufl'ic i ently pow­

erful to alon0 su~)port our destroyers , our destroyers arc too 

feTT in nur,1ber t o for;:1 pouerful a:ctac~c units unless the capi·i; al 

ships and carriers are left unsc reened ae;ainst hostile snbmQr­

i ne s , and our airc~cnft are inferior in nu.rJl:)ers and typos , es­

pec i ally t he largo flights of bonbers rcc:_uircd in such opera­

tions . I n the face of t he o::_)pos i tion to be encotl_nt crec1. fro:)_ 

BLUE ' s lig,.11 t cruisers , clest~coyers and aircraft and the su)erio r 

fighting strength of his battle lii1e in the extreme and long 

range bands , such a Course of Action offers l ittle pros~Ject of 

success , sinc e i t endeavors to employ our i1eakest tactical ele­

ments against outstanding strength factors or the enemy. 

There i s no assurance such an effort on our part ~ould produce 

results and t he time consumed Hi ght easil y bo -prohibitive of 

further action on our :yart . 

(b) On t he othcl" hand , to force action with all forces 

brings into the bat;tle area our full fighting st:;:-ongth anc1 en­

ables us to gi vo eff ective enployr.1ent to ou:c 01m outs·~anding 

factors of tactical strength . In point of vieu of tii:1e , it is 

the 20st econom.ic a.l ; and as He are a l ready tac ti cal ly concen­

trated , such a course lends it self readily to directive coHtrol . 

BLUE has a strong force in TRLTIC and sl1ot1ld we f a il to bri ng 

agai nst h i n all available forces , v1c run t he rislc of defeat in 

detail. '~vi th our speed. advantage , thongh sl ig..11. t , r.·e co.n seize 

the initiative and force an a ction upon BLUE . This m..11 accord 



2902 
8 / 25/ 33 - 20-

nit;.1 our accepted tactical attitude , and ue can reasonably 

expect to inflict serious darnaGO to so:i"11e of his battleships , 

thus fulfilling one of th e requj_re:rn.ents of our letter of in­

structions. That we shall suffer losses , particularly in 

light fo:-cces and aircraft , is to be expected , but some 

damage can be a ccepted providecJ.. we injure the enemy in g :i. ... es.ter 

degree. This Course of .Action offers us a chanpe· t o oppose 

BLUE ' s superiority in light forces ~ith our fast and mobile 

battle line uni ts , and meets his probable and alternative 

courses of action vn. th our maximum strength. Our objective in 

a f l eet battle ruust be t he BLUE B:Ss, since that is the backbone 

of his combatant strength as 11011 as of t he enti re escort systen 

centered upon TRUK. He have seen that our own capital ships 

possess a fire superiority over BLUIP s in certain range bands and 

by , presenting f avorable t arget obliquities rrith an increasingly 

advantageous ratio as the range decreases beloTT 18 , 000 yards J 

The su::_:,erior speed of' our c apital ships furnishes the :·.1en.ns 

nhereby our superior gun power can be brought to be Qr Qt a ny 

range we desire . lf.aile i nf erior to BLUE in air strength, -rm 

are powerful enough in this respect to severely dispute control 

of the air. To thi s end we may employ it in an entirely defen­

sive r ole or assign it offensive tasks . r;e may retain our CV 

in the i lilliiediate battle , .. :i.'en or d ispose it at a d istance to 

launch scout i ng :flights and bomb ing a'Gtaclcs against the enemy 

carrier and other heavy ships . Our other vrnapon of offense 

lies in the torpedoes carried by al l classes of surface ships 

but chiefly concentrated in the destroyer force . Opportunity 

to favo:i.~ab l y enploy this weapon must be seized. He have the 

initiative in ~;ianeuver for the sun and probable ·weather c;au.ges . 

To force act i on at ra.nges favorable to otu· battle 

line neans that we must close the range raJ?idl y to ranges under 

24 , 000 yards , and th~t ue J~st impose a target obli~uity of less 

than 90° , prefe~ably of 45° . This course of action has the 

advantage of coming to close g:i. ... ips ii."iF1Gdiately ui th the ene1!ly and 
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all ovdng him no chan.c e to escape . Until the gun range is loner 

than 20 , 000 yards pl ane spot is very important and our compa ra­

tive r,eakness in the air malces it doubtful j_f we could maintain 

plane spot throughout a protracted eng.:ige1i1ent a.t long r cnge . 

Ho\"Jever , if we c an have :9lane spot in the earlier stages 

\".nile we are closi ng the range , we can afford to lose i t later 

when we need it less . Our bo;.·.ibing and torpedo flights should 

be assigned offensive roles to realize their va lue and such 

attacks should if possible be coupled TTith surprise . In ad­

vancing upon the enemy ne must cross a possible hos·cile sub ­

marine area and will have to cont inue ~nti - submarine measures 

longe1~ than usual . The at·. ack of BLU::: destroyers is fa.cili tatea. 

somewhat by such a course of ac tion, but by massing our light 

forces in the van we offer an cf'fcct i v0 counter ,· All oi..1r 

forces will be brou.ght into the engacm;1ent under this :C lc thod 

of fighting and all our strength exerted i n a powerful ef -

fort. This course of action utilizes our chief strength 

factor , the poTTerful e;unfire of our surface shi•os anc1 tends 

toward Unity of Action and Coordination of Effort against 

our objective , the Enelily battleships . 
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SECTION V 

T!:IE DECISION 

Tie express the selected Course of Action as our Decision in 

the following form: 

by 

To engage decisively_at ranges favorable to our battle line 

(a) plosing ra-Qiq1y __ ~o ranges unu.e_r_ 24, 000 yar~~ 

(b) Employing li_g__ht forces suppo:i;~ec"!_bL_Pattle cruisers 

t o brealc up attu.cks of e_A~m_y_: light fo~r_c_e~. 

( c) Launching bombi!')E_ and to~do __ attacks wit~ __ ai:t:-_c::_raft 

and submarines af:ainst the em~m.y battle line and CV. 

( d) A coordinated attack~~ th all forces at close ranges 

and favorable target angles ; i_n order to destrov .]3].,IB 

Force . 
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SECTION VI 

SUPPORTING r..~AS1JRES 

(a) Formulat ion of Tasks 

Our decision involves the follouing : 

( 1) Anti - Submarine operations 

(2) Operations of ovm suomarines 

(3) Offensive and defensive operations of aircraft 

(4) Dringi ne the enemy battle line under effective fire 

at qnce , and closing rapidly to ranges under 24 , 000 

yards . 

(5) Defense of battle line against enemy destroyer attack 

(6} Close engagement with all available forces presenting 

target angles unfe.vorable to ener,1y fire . 

( ?} Pursuit to complete the victory . 

Considering these ouer&t ions in detail , ne find they in­

volve the following: 

( 1) BLUE has in TRUK about 11 submaJ:-ines of the S- type .. 

Their slon surface s~eecl will hold doi:m his fleet 

speed and ne rn.ay expect his SS to lead the sortie 

so that they may be disposed in advance of his main 

body in cruising disposition . They nill be statione d 

in the general direction of his advance either on a 

line , on the a.re of a circle or in groups on either 

flank. Running on t he surfa0e as long as :9ossible , 

they ~ill attempt to reach favorable positions from 

which to attack their objectives , submerging only 1Jhen 

driven dorm. Our capital ships , c6.I'rier , or large 

cruisers are likely objectives. i-re shall want to 

know the general position of BLUZ SS i n his cruising 

disposition so that maneuvers may clear submarine 

tJater ; for th is purpose , ue may em.ploy air :patrols 

prior to deployment; and DD anti-submarine screens 

in the engagement until the situation dictates their 
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release for attack. Hi gh speed maneuvers are essential 

to safety in submarine aT eas , even at so:me expense to 

gunfire . 

for this operation we shall need : 

Air patrols 

Anti - submarine screens 

8 vs 

12 DD 

High speed maneuvers by capital ships 

(2) In regard to the operation of our orm sub1,1a.rines , their 

task , once they have gained favo:cable posit ions for 

attack , is to damage the ener.1y , preferably battle line 

units , to the maximum. extent of their weapons . Si nce 

the enemy 1i1ill :pr ob abl y em:9loy retirine-, tactics ini ­

tially it might r.o rk to our advantage to have sor.ie 

submarines seek attack position such as v1ill curtail 

his freedom of maneuver in this respe ct . Suffice it 

here to say that subm.cJ.rines 't:'ill be given initiative 

in the accomplishment of their batt l e task and that 

orders governing their di syos it ion for approa ch and 

deployraent rnll be based on the foregoing considera­

tions a:i d in res-pect to the probable li'J.eet Axis . This 

involves all 8 submarines . 

(3) These air operations involve our nhole a i r force less 

observat ion squadrons and p l anes held on submarine 

patrol . Our carrier borne aircraft r.ms t naturally be 

assigned to this task . The su:cest ua:r to prevent enemy 

bombing attacks a gainst us \.70uld be to destroy the 

flying declrn of the BLUE carrier before h i s bombing 

flights can take off - yet it muld be umii se to as­

sign the carrie1~ as the only objective :particularly 

since it may not be definite l y located in time to 

launch so favorable an attack , and alro i t may be pcss i ­

ble for BLUE to operate some pl arIB s from an i mprovised 

air field at TRUK. Our carrier b orne pl ane s ITill all 
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be equipped i,-.d.th ba.mbs or torpedoes o.nd their objective 

nill be enemy heavy ships - 1neaning carriers, battle­

ships and heavy cruisers .. It would seei.il advisable not 

to confine our carrier to an .:..rea in the irn.media te 

vicinity of the battle line . Its disposition in an 

unexpected location at a distance froH our orm battle 

line may introduce initial advantage and surprise . 

(4) Bringing the enemy battle line under effective fire at 

once and closing rapidly to ranges under 24, 000 yards , 

requires high speed ~aneuvers and. a late deployment 

so that our battle line gun p or1er may be brought as 

close to its objective as possible , supported by some 

means to hold BLUE fron maneuvers to keep the range 

open . The first require::nent indicates an approach for­

mation nhich \7ill admit of heavy gunfire from our capi­

tal ships \7hile deployment of the 1 ight forces is in 

progress. The second req_uirement involves sone action 

on our part to prevent BLUE fron turning anay with his 

battle line , or othervri se to reduce his freedom of 

maneuver . The best \Jay to hold the DLlJ"J: bo.t tle line 

is to reduce it s speed by underwater dam.age , and. this 

can be accomplished 'uy torpedo attaclcs from our sub­

marines and our torpedo plane squadrons . If ne can 

bring our SS into the battle area and preferably on the 

unengaged side of BLUE heavy ships , it ni11 discourage 

him from turning auay . Similarly , torpedo ( and bombing 

plane) attacks , launched against his battle line from 

various d irections and timed so as to follou the open­

ing of gunfire , v1ill assist in keeping BLUE battle line 

vlh.ere vrn can harnner it nith heavy guns . The use of 

smoke at this staGe night prove advisable for ORANGE 

to obscure his maneuvers and overcome BLUE ' s gunnery 

advantage . To this ·end an attack from nindYiard is 

suggested . In closinc , our gunne!'\J advantage in the 
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30- 28 , 400 yard range band r.iust be ex-_:_)loited to the 

fullest extent consistent v:i t h our general plan of 

closing rapidly to decisive ranges . 

Our fire superiority can best be establ ishecl by 

using our four BBs as a battle line to engage , sh i p 

for ship , ~ith the four rear enemy BBs , and by using 

our three CCs as a fast wing , concentrating fire upon 

the leading BLUZ BB . Placed on the same range circle 

as the battle line units and some 10 or 15 degrees on 

the engaged bo w, this formation can <lominate the area 

in the van with its 14" guns . r!h ile fast uing tactics 

more often than not result in deconcentrat ion , yet if 

the C- in- C himself takes command of the Fast ~"Jing such 

tendencies can be checked at once and a proper tactical 

concentration maintained . 

This operation involves our 4 B:3s and a Fast '."Jing 

of 3 CCs , su~):ported by other types as pr eviously dis­

cussed . 

(5) Defense of battle line against enemy destroye1~ a ttack 

requires us to break up such & ttacks nhen they t hreaten. 

This means \7e must establish an early fire s uperiority 

in the flank areas , probably chiefly in the van . For 

this purpose we have our strong Crudiv Six and our 

Crudiv Five , which can be deployed fron a central ap ­

proach station. r:e cannot afford to le ave our rear 

entirely open , for our speed marc in in the battle line 

is slim. Our attack squadrons must be d ivided bet1:1een 

the ti7o flanks , and one of the squadron leaders will 

be left to strengthen whichever flanlrn vm designate . 

In addition , our van flank can count on some gunfire 

support from our Fast i-::ing , to be employed particularly 

against BLUE cruisers . 
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The maximum strength \7e can Qevelop on the van f lanlc 

nould seem to be : 

Crudiv Six 

Crudiv Five 

CLs 15 or 16 , 18 

4 Desdivs 

4 CA 

4 CA 

2 CLs 

16 DDs 

and on the rear flank ne Yii 11 have: 

CL 16 or 15 

2 Desdivs 

1 CL 

8 DD 

(6) Close engagerent nith all available forces , present­

ing target angles unfavorable to enemy f ire means 

pushing in with a ll forces acting in mutual support . 

ORANGE can hold the e unnery advantage belon 24, 000 

yards if he presents target angles near 45° . At 

this stage it should be practicable to release our 

destroyers from anti- submarine duties to join our 

attack sq_uadrons . It seems doubtful that \7e can 

count on much assistance from the air force at this 

stage of the action , since its effort will pl'obably 

have been largely expended . Honever , sor,ie bonbers 

and torpedo planes may be made available to lend 

their effort at this time . Our cruise r s, battle 

cruisers , and battleships uill have torpedoes avail­

ab le to use mould o::xportuni ty offer . 

(?) Pursuit to complete the vie tory means rre must have 

a Plan g iving to all task groups their objectives . 

From the foregoing the following tasks are foI'Ilm-

lated: 
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1 . Bring enemy battle line under effective 

fire at once and close rapidly to ranges 

under 24 , 000 yards . Engage closely upon 

signal for General Attack and maneuver to 

present target angles near forty- f i ve 

degrees at ranges bel ou 24 , 000 yards . 

2 . Concentrate gunfire on nearest flank of 

enemy battle line . Support light forces 

in the van agaihs t enemy light forces . 

Avoid isolation from mm battle line and 

conform in general to i ts moverents . 

3 . Defend o~m ca,i tal ships against attack 

by Enemy liGht forces . Patrol with air­

craft against enemy submarines and mines . 

Attack enemy battle line ni th torpedoes . 

Lay smolce screens and curtains . 

4 . Scout tactically. Attack enemy heavy 

ships with bombs and torpedoes . Seize 

opportunity to coordinate plane torpedo 

attacks v1ith torpedo att ack by surface 

forces . Deny Enemy plane spot and protect 

orm spotting planes . Defend 01m battle 

l i ne and carrier against enemy air attacks . 

5. Attack enemy heavy ships at every favorable 

opportuni ty preferably the battle line 

from the unengaged side. 

Follou up and complete the victory . 
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1asks Tiill be assicn0d as follous : 

Batt_le L il!£ , assigned Taslc 

Fast \li p.g_, II II 

Ligb:_t For:_c_~§. " " 
Aircraft II " ---~_,_.,. ___ 
Su.br:i:.a.!:tn.e_~ II II 

All Units !I " 
Uhit e are assigned to Ta.st Gro1..~:ps o.s follovs : 

Ba:ca.i v Tno 

Desdiv Three 

Batcrudi v One 

Desdiv S i x 

(~) Forc0s in the Center 

Crudiv Five , Six 

Desdivs One , ~~o , CL - 18 

Desdivs Seven , Ei ght , CL- 15 

(5} Forces on ~oft p~-ctle Flank 

Desdivs Four , Five , CL- 1 6 

( G) Subnarincs 

Sub d iv Seven , THenty 

( ? } CaITier Division 

CV- 2 , Desdi v Nine 

1 

2 

3 

4 

5 

6 

Tasl~ Group Co1:.1no.nclers iti l l be d csi0 nated o.s follo-rlS : 

(1) Bo.ttle :i:.. ine , Vice Adfilira l OD in BB- 4 

(2 ) Fast '.-Jing , Co1mnandcr, Second Fleet, in CC- 3 , OTC . 

(3 ) Forces in Center , Vice AdHiral OCA i n CA- 32 
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( 4 ) Forc es on Ri g l).t Batt le Flcmk, Rear Admi ral 0GB 

(5) Forces on Left Battle Flanlc , Captai n OCD 

( 6 ) Submo.r iue Di vis ion s , Re~i .. Ld.mir..u C ~O 1,.--1 I - 1 

( ? ) Air c raft Squacl.rons, Rea:-c Admi ral OCV, in CV- 2 

( On deploynent Vic e Adm.iro.l OCA wi ll assUlile c oi·,m1and 

on t he Battle Flank he joi ns) . 

( c ) Coordi na t i ng_J:Ieasures 

( d ) 

OTC wt ll i n i t i ate at t aclc of l i ght fo::cc es rrh ich. rrill nor-

mally be utt hheld until c l o s e a ction is ordered. Sri1oke may 

be usec1 at the d i scretion of l i ght force cmJ.linnders -rvhe n 

attacl<:ing but othcrc1i se only an or der of O. T . C. Pursl1.it 

nill be ini tic..t ocl ,)y ·che O. ':i..1 . C. ··/i.10 ·.1ill di~_o_~Y. t he plan t o 

be USG0. • 

Train - -
Hone present ( remo.in a·t; rendezvou s ) . 

( e) 81JeC ia.l Pr ov J....?iOA1?. 

Use minus ten t i me Tiendczvous X- ray. Use Dottle Tiadio 

J:i'req_uenc y Plan. The follo11ine coi1tri butory plans aro re­

qui red and •uill be ~)repar cd . 

Battle Disposition 

Pursuit Plan 

Th is ~)lan and annexes YTill be distributed b ~r s:pec ial s uard 

boat as an annex to Oyex·ation O1~c:t0 r ~Jo . 2 . Corn::1ande r OR.'\l'TGJ 

Second Fleet i n CC- 3 rn. t h Fe.st \Jing uill act o.s O. lj; .c • 
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SECRET onP2TGE Second Fleet 
CC - 3 , Flagship 

Operation Or§._e_.[ 
i~o . 2 

Lat. 90 - 50' N., 
Long. 154°-001 B . 
14 August 193- ; 1700 • 

TASK ORGANIZATION. 
( a ) Subron-, Rear-Adluiral OCS-~ 

Subdivs Sev en, Trrenty , less AS- One. 
(b} Forces ~n Center, Vice Admiral OCA. 

Crudivs Five , Six . 
Desron One less Desdiv Three 

(c) Forces on Rigp.J; Flanlc, Rear Admiral OCB •. 
Desron Three less Desdiv Nine , 

( d) For c es on Left Flanlc , Captain OCD 
Desron Two less Desdiv Six. 

( e) Fast '.7ip_g_ 
Batcrndi v One. 
Desdiv Six. 

(f) Battle Line , Vice Adlniral OD . 
Batdiv Two . 
Desdiv Three 

( g ) Carcl_iv, Rear Admiral OCV 
CV- Two 
Desdiv Nine . 

1 . Air reconnai ssance develoyed following BLUE fo rces i n 
TRUK: five BB , five CA, three CL, about forty five DD: 
one CV intermediate size, large i·!1orchant convoy and 
tugs , about twelve ss. Believe :SLlJ""E combatant forces 
will sort i e NO?.T:IBAST PASS prior daylight fifteen 
August and seek enga3er.1ent . Our forces mus t de~art 
for home bases not later than afternoon sixteen .i\.UQJ.st. 

2 . This force rlill destroy the f irst considerable BLUE 
force leaving TRUK by d.eci si ve engager~ent ~ in o r der 
to intercept BLUE ' s OilliU- l.'..r1NILA line of cor:1:mnications. 

3 . ( a) Subr on scout toward NORT:Eill.AST PASS proceediDG i:m­
:nediately. .A:'c·cack ene!.ily heavy ships . By five hours 
fifteen August gain stations by groups in open for­
mation , thirty five ::.•1iles on bearings one eight five 
and t ,,-;ro five fi ve degrees respectively from POINT 
Ai?IR;,_: , therenfte:t take flGet course and speed . 
(b ) Forces.in Center develop contacts , avoiding 
action 'l.iTi t h superior forces; s c1"een Battle Line ; 
patrol Wi th a ircraft against submari nes and mines 
after daylight . · 
(c) E9.r2-~lRi,&11t_ ;F;l_cg:ik s creen Bat tle L i ne . 
( d ) Forces on Left Fcti.anlc screen Battle Line . 
( e) Fast ~{_i_n_g suyp-or 7fscreening forces . 
(f) Battle _:i;.,_in e bring eneL1y to decisive a ct ion . 
(g ) Cardiv locate eneny and scout tactically initia-

ting-o·:;;erations fifteen .A.u§iust five hours from 
a:r9roximate position seventy five r2iles nort~n,ost of 
:tro~·t'r:r=:AsT PASS. Use Aircra:i't Scouting Pl an Nur.1ber 
Six. Attack enemy heavy ships rrith bombs anc1 torr,:ecloc 
at earliest time. Proceed at dark today. 
(x ) At f ive hours fifteen August , Fleet Guide (BB­
Fourl vnll l)as s t h:tough POil~""T .AFirn: one hundred :,liles 
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bearing forty degrees fro:ra NOHTJ-filJ._S'I :2 • .,.ss, on fleet 
course t~o two zero at fleet speed fifteen in Cruis­
ing Disposition Nm1ber Three. G. '1'.C. v1ill maneuver 
to hold the weather gauge. At daylight, zero five ­
thi rty , fleet cornL1ence zigzag in accordance with 
Zig- Zag Plan Number Four. Early information BLUE 
sortie vital. Battle Plan Nm:iber One ':till be placed 
in effect by signal fron O.T.C , 

4. Train at Rendezvous Xray. 

5. Commander Second Fleet in CC-Three nith main body . 
Maintain radio silence, except for transuission of 
important information and to report contacts . 1iinus 
ten time. Rendezvous X- ray: Latitude ~leven de­
grees Longitude Fifty three degrees. 
Annexed plans are effective. 

oc 
Vice Admiral 

Commander Second Fleet. 

Annexes : 

A. Cruisin~ Disposition No. Three 
B. Aircraft Scouting Plan No . Six 
C. Communication Plan "B" 
D. Battle Plan No. One 

Distribution: 
By boat to Unit Commanders e.nd 

Commanding Officers 

OKA 
Commander , 

Flag Secretary . 
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ANNEX 11D" to OPERATION ORD:;ER NO .• 2 ·------ __ _..__ -- -· 
OR.AJ.~GE Second Fl eet , 
CC- 3, Flagshi y 

Battle Plan 
No . 1 

Lat. 96 - 55' ·N. 
Long. 154° - 03 ' E. 

TASK ORGANIZA'!IION 
{a ) Battle Line , Vice Ad.i~iral OD 

Batdiv Two 
Desdiv Three 

( b ) Fast Wi~"IB_ 
Batcrudi v One 
Desdi v Six 

(c) Forces in Center , Vice Admiral OCA 
Crudivs Five , Six 

14 August 1 93-

Desron One , less Desdiv Three 
( d) Forces on Right Battle Flank , Rear P. ... fu.1iral OCB 

Desron Three less Desdiv Nine 
(e) Forces on Left Battle Flank , Captain OCD 

Desron Tuo less Desdiv S i x 
(f) Carrier Div i sion, Rear Admiral OCV 

CV- Two 
Desdiv Nine 

( g ) Submarines ,_ Rear Admiral OCS 
Subdi vs Seven , Twenty 

. . 

1 . Ei ssion. To destroy the f i rst considerable BLUE 
ForceTeavi ng TRu-~ , in order ·co interrupt BLU-~ ' s 
0.AHU- i!IANILA. line of comaunic ations . 
Information. As cont a i ned i n my Oyeration Order 
Nui""'lber Two . 
Assumptions. That BLUE TTill s eek general engageMont 
Hi th all available forces near T:8ill(. That he r;ill 
use delay or reti ring ·cactics initially to hol d the 
gunnery advantage h is battle line has in t he cxtrene 
and tnenty four dash t wenty s even thousan.d ya:rd range 
bands, whil e employ ing his air , submarine and l i G--ht 
fforces to reduce our s trength or speed and when favo r ­
abl e opportunity is crea'ced n ill clo se to 111ode1·ate 
r anr:es to 1~each a dee isi on. That normal weather and 
visibilit y conditions prevail . 

2 . Th i s force uill engage decisively at rc..nges favorable 
to our bat tle line , by closing ro.:9id.l y to ranges under 
t wenty four thousand yards , ~hil e employing light 
forces supported by Fast ~Jing t o b1·ealc up at ·cac lcs of 
ener1y 1 i gb. t f o re e s , and sub 1i10.r ine s and ai re raft to 
reduce t he strengt h or speed of eaeuy bo.ttle line , 
followed by a coord i nated at·Gaclc uith all forces o.t 
close range , present in.g favoi•o.b l e ·carget angl es , in 
order ·~o destroy BLUE Forces . 

3: ( a ) Battle Line bring enemy battle line under effec­
tive fire a t once and close rap idly to r anges under 
tnenty four thousand yards . Engage closely upon s i g­
nal for Geue1·al Attack and r:ianeuver to :present target 
angl es near 45 degrees at ranges under twent y - four 
t hou sand yards . 
(b} Fast TTi~ concentro.te gun fire on neare s t flank of 
ena1y battle line . Su1_))ort light forces in t he van 
against enemy l i e71t forces . Avoid isolation from o~n 
battle line and confoilil in general to its rnovenents . 
(c) FoTces i_n_ Center dui•ing approach brealc up enemy 
light force at•iiaclcs and drive in center fore es . Cur­
t a il enemy submari ne a ctivities . On de~loyr1ent join 
light forces in oTTn van.. -
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( d) Forces on Right Battle Flanlc defend right flanl~ 
own battle line . Attaclc adjacent flanlc of :Cnemy 
battle line when directed . 
(e ) Forces on Left Battle Flank defend left flank 
onn battle line . Attack adjacent flan.le of Enelily 
battle line whe n directed . 
( f) Carrier Division a ·~tack enemy heavy shi9s with 
borrrbs and torpedoes . Seize opportunity to coordi ­
na-t;e ·torpedo attacks with torpedo att aclrn by sur­
face forces . Deny enemy pl ane spot and prot ect own 
spotti ng pl anes . Defend own capital ships ond car ­
riers against eneL1y air attaclcs . Keep OTC informed 
of enemy movements . 
( g ) Submarines a·ctack enemy heavy ships at every 
favorable opportunity , preferably the battle line 
from the unengaged side.. Submarines falling aste1n 
in battle talce u~ station off NORTH BAST PASS and 
torpedo damaged enemy ships returning . 
( x} OTC will initiate torpedo a ttaclcs of light forces 
which uill normally be 1,n thheld until close action 
is ordered . Si!10lce may be used a t the discretion of 
light force cowruanders when attacking but otllcru-ise 
only on order of OTC who may di rect the layj_ng of 
smoke screens or curtains by l i ght - forces when oattle 
line is passing through unfavorable range band s . 
The order for close action will b,e initiated by OTC 
uho will likeuise direct the :plan to be used in 
:9ursuit . 

4. _ _. ___ ____ _ 

5 . Battle Radio Frequency Plan. 

Annexes -----

Annexed contributory plans·are effective . OTC 
in CC-Three with Fast ·wing. 

oc 
Vice .!\.d.r:iiral 

Cornr,1ander ORANGE Second Fleet 
and O'I1C 

A. Battle Dis:posi tion Nos. 1 a nd 2 
B. Approach Disposition No . 1 

Dis'Gribut ion 
--:Ii1nexed- ·to 01Jer~tion Order No . 2 . 

OK.A 
Corm.nander 

Flag Secretary. 

J 
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