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SITUATION

r

in case of
War with Spain;
= 1 ==0000000== ! ==

If unhappily a wayr should break out between the United
States and Spain, the situation, under existing ecircumstances
would be briefly, as fellowsie

lst: Spain itself could be attackeds This would involve anm
unduly large expenditure of life and treasure; and the issue
of such a campaign would be some: at doubtfuls

2d, Spain's possessions in the Fast could be a.ttaem:.

This would req ire Tewer men and less money, and the issue of a
resolute eampaign against the Philippines might be regarded as
reasonably certain to be suceessfule Success thers, however, would
not be of great value to us, as it would not ecertainly bring t e
ensmy to tam;

Sd; Spain's West Indian possessions could be att.athd:c This
campaign would require still less men and means as the Weat Indies
are a2t our doors, aad the transportation difficulties would be
mi nimume

It would nog gertainly bring the enemy to terms if ye
should occupy Cuba and pPorto Rico, but it would throw upon the
eneny the chief burdens of the coatinuanee of hostilities; he
being ¢n the other side of the Atlantie, while we are practieally
&t home,

The strategic relation of Cuba to the Gulf of Mexico is so
eclose and intimate that the value of that island to the WUWnited
States in a military and naval way is incalculable.

The third alternative is therefore selected and the metho@

of attack is aok to be considereds
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The conditions surrounding Cuba as a theatre of operations
ares those most favorable . toc the United gtatease

From our nearness to the field of work we shall have
an advantage probably in case of sudcen war, and by the use of
ordinary diligenee we may complete many important moveme nts before
an additional home force of Spain can be brought into the theatre
ol a.pttnn.-

It i8 possible that the effective Spanish feree im Cuba
whieh eould be (ollected to resist an advance after landing may
be not far rom 40,00 0 men, It was said that in January there
ware 45,000 men in and arcund the defensss of Havana and on Febe-
Tuary l4th a tatal force 150,000 of all am;

In view of the faect however that there has becn no ¢laim
advanced that the insurgents have had a greater foree than 30,000
of all arms at aay time, and the probabality that during the late
raid into the western provinces of the island they had not more
than 6000 or 70QQ all toldy it is thought that the effective
Spanish foree in the field is probably less than the aumber given,
viz: - 40,000

At the present time therelore =

.th. We have probably 30 days in whieh teo work before
any considerable Toree from Spuin, land ani naval, eomes upon
the Bcene as a fmtor‘.

20.‘. buring thﬁt. time we shall have coatrel of the sea with=-
ovut questionj and in tweniy days place upon the shores of ¢uba, a
fores almost equal to that of Spain engaged offensively in the
present eampaign; and in the i'ollowing twenty days can reinforce

that number by 50,000
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3d. When the home forece from Spain, land and sea, arrives,
our fleet will still be superior to theirs, and will welcome an
engagement, but shoul!d not follow far to seek one, but should
regard Havana as at all times the primary objectiva;

4th, Havana is the natural objective for obvious reasons‘.

It is the Capitol. It is the nesarest point on the Island to our
bases, It iz the commercidl and mili tary centre of the western
half of the Islan@, wiiich is the portiom projecting into the Gulf
of Mexice, and princdipally coaserninfpus for strategic reasons,

The ®wastern half of the Taland cam, in the eveng of the
present war, be safely left to the insurgents now actively con-
testing that region with the mother countrgy, alded by our arms ,
money and countenaneej and it is mot probable that this section
would be used as a landing place by the Spanish forces, nor in any
way as their basa.

Consitering these conditions, we perceive that we should
if possible eccupy the western portion of fuba, and capture Havana
before the full strength of Spain ¢an be exerted in the Islm

It is believed that ow naval force caannet alone take and
hold Hayana as its harbor is commarded by forta in such a way as
to make this impracticables Its defenses musi be turned by a land
force, operatipg wupon their rear and rlank; Qur first step
thereforeg should be to effect a laanding in force at some point
near anans'.

The occupation of the Isle of Pines and a landing near Bata-
bano (about 25 miles from Hawmj.oﬂ'ern many advantagesgbut in-
volves a complete separatiom of the asmy from the fleet,and is
therefore rajectad.; at least for the earliest part of the campaign.

The north shore is therefore selected for landing the troops,

who will when ready, move towards Havapauwith their seaward flank
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resting upon the fleet, which will move with them, keeping touch.

The Spanish troops now in Cuba, (if dispersed judiciously
ready for concentration, could be guickly assembled at any points
within twenty miles of Havana, in sufficient foree to menace
seriously any attempt at landim.. A point of diserbapkation
should therefore be chosen beyond that diata.nce;

The vicinity of Matansag to tre eastward, and of Cabanas and
Bahia Honda t0 the westward sugsest themsclves. The latter are
¢thogen because railroad Taeilities for the enemy's quick carcen-
tration are fewer t0 the westward of Havana,

It is sugzestéd thit 4 slight Teint be msie at Oabamas, fol-
lowsd by a strong @emonstratiom in the direction of Matangas,
lasting long enough to Graw the enéuy in that direction, and that
finnlly, the rexdl landing take place at Cabanas and Pahia Honda.

The question now presents itself of our naval bases, ane
points of embareatien for owr troopc:

Nearness to th' theatre of operations being of prime imports
ance we have 0 consider Key West, and Dry Tortuges, Tampe, Ney
Orlzans and savannﬁ;

Dry Sortugas is rejecte@ as a depot, for the reasen that, not
being sedf defensible against naval raids, it will requirve too
large a naval force to be kept there punmntlr;.

Mey Waest is ssleeted as 2 tempor.ry a@anced cepet aear
the front. of operntions for immediate supplics of coal, ammuni-
tiogp and Provisionms, and for slight repairse

Tampa is selebted as principal Naval Base and ewbargation
point, supplied to be repidly coneentgated there Irom New York,

2% -;,mis and other great citiese.
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fhe Spanish Naval force consists approximately of

Four Battle shipe Two armored cruiserss
Bight Cruisecrse Teri Gunbodts.
Ten Torpsdo Gun boats, Thirty Torpedo boatse

Sixty small veszcls.

The United States Naval force consists of
Three Battle ships Two Double Turret Monitorse
Hine old Single Turret Monitors Two Armored Cruiserse
Eleven Cruiserse Seven Gun Boatde
One Ramr One Dynamitere

8even TorpcGo Loatse
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selves as follows: -

Blue va Yellowe
Elus—foresd -
£ % i, _L
4433442 B8 ¢, 1 vam, 1 dynamiter, o I, 5 &, L.
aeodtwe
Ysligw foress

War is declared September lste

The general naval and military plan will be to attack
Cuba, and secure Havana first, afterwards the chief coasy cities-

The ultimate ob';]act to be gained, may be supposed, for
purposes of the sclution, to be the establishment of Cuban auton-
omy, or a republic, and the cession of the Tsle of Pines to the
Bluee

Blue forces will govermn the captured territory until
after peace is declared, and the Cuban local govermment is firmly
establishede

The mjilitary force will be an gadvance corp of all the

P

available regular troops, abcut 30,000 mu§ a’;_g_m of
250,000 volunteers, enlisted for three years, or for the *xar;o

The advance will c oncentrate at Tampa, and Charlotte
Harborf:‘éeptmber 15the, and will sail for Cuba on that dates

The mzin body of 250,000 three years volunteers will
collect at their several State Camps, and not later than October
.Lik: = D,

THéEn.

-3 505000 will ccncentra‘e at Tsnpa, Charlotte Harbor and

Key West for the main attack on ‘Tavana,l,—ﬂ-‘&-i'-—ﬂql-

?’%’%’JMMC’C’LMMu#{&_J/J /Z’Jrfﬂ:cq_,

/721..4./‘:-..7 4!’4490 a-z-‘;l-...‘w ae @<l "'/Mé JO esn Il ‘-’0"-*((/
A.Ahnm a/-«Z‘&'.' A-L—-A«u-c_.l— Cor ke .



selved as follows: -

War is declared September 1st.

The General Naval and Military plan will be to attack
Cuba, and secure Havana first, afterwards the chief coast cit-
ies.

The ultimate object to be gained, may be supposed, for
purposes of the solution, to be establishment of Cuban auton-
omy, or a raopublic, and the cession of the Isle of Pines to the
Blue.

Blue forces will govern the captured territory until after
peace is declared, and the Cuban local Covernment is firmly
established.

The military force will be an advance corps of all the
available regular troops, about 30,000 men. It is supposed tha
the company organization of the U. S. Army will be at once
filled to 100 men making 40,000 men in all, of which 30,000
men will be available of the advance corps. A main body of
250,000 volunteers, enlisted for three years, or for the war.

The advance will concentrate at Tampa, and Charlotte
Harbor by September 15th, and will sail for Cuba on that date.

The main body of 250,000 three years wolunteers will col-
lect at their several State Camps, and ot later than October
1st.

100,000 men will concentrate at Tampa, Charlotte Harbor,

and Key West for the main attack on Havana.
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September lste a navel force of B2, 2Dy ana st
s L frem NanptRaTTrade To efar

%311 meke a reconnaissance in force along the nor"h‘,"m“ of
A~

Cuba in the vieinity, of Havataj and to the westward, including

At whek

the Tsle of Pinese A‘ﬂ‘lay will be at Tampa, coaled and ready for

convoy duty by September 15the

e — * — % n

itk e . e
C onv oy,@assed—s amee

y =1 _ 4
2=k €5, bmd=d—ram will assemble at Hampton Roads ,Sept-

er lste, and econvoy the fleet of transports to their destination
c:{ FL /ﬂ- 7/- 'ﬂ-/h.f.{\v\’

ampa and Gedar-Keys, sailing by September 5S5the

c%_, Bk G P—P———nd—dynamitow will proceed to Tybee

dgy and convoy. the transports there assenbled to their desti-

tion, sailing by September 7the

Two deys will be a}loud, for coanling and watering at

ﬁﬁ o, (Tempa and Charlotte Harbore -
4 Convo '

ﬁw""‘:" September 15the thenfleet will sailfih- bt ag,
Bach of the mnarmed vessels will b:a reired with one of
the mosquito Foltilla, or armed tugs.-
The vessels carrying artillery detac hments will have

as many pieces as possible , mounted and ready for actions
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The Commander in Chief applies to the NAVY Department fgr
officers for the foliowing duties. |
Chief of Staff
Chief of Improvised Flotilla.
Military Aid, |
Flag Lieutenant.
Flag Secretary.
Bignal Officer,Alds ete.
Chief of Scouts,
Commander———--—--~~-~,In charge of scouting vessols,
piletg,epies, ete. Headquarters on board
Yacht “Coenqueror”,
Commandant, of Fleet Bage at Tampa
Capatn i, TO b8 10 commam bOth af16HT
and ashore.
NN A S I o 18
Commander ~ B
Lieutenantme———eoeen,
Ensi g ——y
BRB R
Boatewaln-—— any
Gunner-—- - -
caryenter————-re-
Miljtary Aide to Commandant of Bage
Lisut~-Colonel——-o
Lisutenantme— e
Licutenan tm—————————

First Sergeamt of Cavalry and 20 men.
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Chief of Auxiliary unarmed vessels

Commander In charge of lighters,boats,

scows ,divers-and dlving apparatus,dredg-
Ing machines,pile drivers,etc.yete.at the

Base.
Lisutenant (Jr.Grade)
Boatswaln—--+-——--- Boatswaln——- -

Carpenter———-- - ———Catponter- - |
Captain of the Port ((one for each port of ol isemborfiiTir,)
Captain ——« In charge irt.he port of dis-

embarkation.
Lieutenant~ --Ensign——----Ensign

At mercantile centres for purchase of stores,fitting out
vessels &ec.,,

Captain (or Commander), a Lieutemant and a Paymaster
at each of the following ports:-Bosteon,New York,Phlladelrhia,
Norfolk,Baltimore, Savanneh,New Orleans.

In charge of floating Hospitals
Surgeon . Assistants,8 rgeons -

The Commandant of the Fleet Base will begin preparations
at onee fop arrival of the troops and their speedy embarkation
The terminal R. R. facilities will be increased,wharves and
railroad sidings constructed and channels dredged.

The Captaine of the ports of disembarkationwill prepare
anchors and chains for moorings,pile arlwrs,}.w;bar,dredaarn,
and car flat boats for wharvesslc gy
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Detalls of the Empeditione
September let a naval force of NEW YORK,MAINE,COLUMBIA,MINNE-

APOLIS, MONTGOMERY, DOLPHIN, CUSEING,ERICSSON will sail from Hampton
Roads to make a reconnaisance in foroce aleng the north coast of
Cuba in the viocinity of Havanajand to the westward,including the
Isle of Pines. After which they will be at Tampa,cocaled and ready
for convoy duty by September 15th,

Convoye
INDIANASANPHITRIE, ATLANTA, CINCINNATI ,ESSEX and KATAHDIN will

assemble at Hampton Roads September 1lst and convoy the fleet of
tranaports to their destination,salling by September 7the

Two days will be allowed for coaling and watering at Tampa
and Charlotte Harbor.

September 16th the convey fleet will sail for Cubae

Each of the unarmed vessels will be paired with one of the
the mosquito flotilla,or armed tugse

The vessels carrying detachments will have as many pleces
as possibleymounted and ready for actione.
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One batilery of artillery will nbe embarked o n each of
the transports carrying cavalrye
The ccnvoy will consist of;
57 transportss
1l coal steamer For steam launch and mesquito fleet
supplye
1l tenk gteamer- for steam launch and mosquito fleet

supplys
35 mesquito flotilla.

’ :
Al

35 large tugs Wigs (armed)

September 17th. the main assault on Cuba will be made

About 5peme September l‘th- a naval force of Bacacir/?

$tore,—2—D, 6 Mosquito Flotilla will appear off Cabalas

They will make an attack on the defenses 8f the port,
remove torpedoes from the channel, and make a demonstration in
the nature of a feinte Before daylight they ﬁllwﬁﬁf the
eagstward, }eeving- the two-menitors-at-anchor off the bare-

The vessels of the convoy will be divided into two fleets

lgte One half of each arm w&d3 =58 on board the larger
vessels, will proceed through the Tortugas Channel to Key West
arriving before dark; and thence gteam to the Cuban ghore at a
co;‘éb:::n miles east of Havana, where they will arrive before day-
light‘Jt}al‘ )

They will proceed to make a strong demohsgration ,
ghelling the beach, and meking every vimable sign of landing, evern
#6 sending in advance guard to gain a fonthqlg *?n shoree

The demonstratiocn will be kept uprunt.i %,;a, when the
fleet will withdraw and steam to the northward until out of sigpt

.T-—
of lend and then teo the westward a;d effect a landing -t Bahig

Honday dur*(-n7_fft4. ‘h‘.?At- er— 7Ac ‘711.011-.;.:‘? af Sr/)f 18'{_1"'
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The next consideration will be the arrival of tne
Yellow reinforcement fTron Spaine

This__mgzjﬁgﬁ’{mady to sail about September 5the, with 9
gsufficient coal to reach Havana by the most circuitous routees

It is probable that the Yellow Convoy will make arrange-
ments by which , through the Yellow scouts, it will resceive in-
formati n of any movements of the Blue Fleet, before it arrives
in sight of any West Indian island, and make its plans for land-
ing accordingly.

The Yellow convoy can reach this vicinity by September J
20ths, and it is important that the Blue Admiral should receive

-"Am"w 3 o - Y
the earliest informatione Jt—i.sw,t‘/bméaék- Hal il wll arvive before Ot 1=

A /voc&-lt({‘j “tto /G fore. @ff'_/d.’g" ¥ : s
The Reconnoi tering Squadrony after conpleting g&s duty
(“-M} .Io-lft_‘ i
along the nort.‘t/\coaat-fof Cuba, and senddinz—one—vwessget with the

Coest Survey Steamer Blake & drag for and cut the cables south
of San Jago de Cuba will take station on the Rochelcis Bank Haytj
(west of Port au Princes)

The scouts will be r ady to sail byASeptember 18the, and

A~ e M_«, M//aﬂ.«w_
A e

#



The Blue Consuls at the foll owing ports will be cordered
to eagtablish a lodckout scouting service in the adjacent mssages

to report the presence of ths enenye

C able messages are to be sent to
B 4 <

= O

of Mie
The fen armed yachts accompanying the Squadron will

scout between Fort Plata and the Caicos Bank and in the Caicos

Marigua,and Crooked Island Passages.

Ste Tucia for coal and ordsrse

The Marblehead will be ordered to moceed to Ste« Thomas
for coal and orderse

The San Francisco will be ordered to the Canary Tglands
in search of the vellow Convoys If discovered, to steam to the
nearest ceble and coaling station, and cable the date of sailing

for Cuba, and size of convoye Then proceed 10 gts Thomas for

orderse
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The Elue Consguls at the _f'oll owing ports will be ordered

to egtablish a lockout scouting service in the adjacent mssages

to report the pre'senca of the enenye

C able messages are to be sent to
PFort aw Priucy ov—

lste San Nicholas Mole

2nde San Deomingo Citys

3rde Ste Thomasge

The consuls at Trinidad, between Trinidad and Greneada,
gteLucia ,between St. Lucia and Sts Vincent; Martinique; stc.3tT,

The Newark snd Cestine will be ordered to proceed to
Ste Tucia for coal and orderss

The Marblehead will be cordered to proceed to St« Thomas
for corl and corderse

The San Francisco will be ordered to the Canary Tslands

in search of the Yellow Convoye If discovered, to steam to the

nearest cszble and coaling station, and cable the date of sailing

’ for
for Cuba, and size of convoye Then proceed to St Th omas

orderse
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Thege vesseld, Newark,

Cagtine,

Marblehead ,

San Tradchdeq

will be ordered tp join the Yaconnoiterfng fledt st
—&s rencozvougy Nechelors Pank.

Wagoooh na Telishesse (Sevennsh Uine) WETY £111

prosses to St. Themes Telend, aad swait orgors frem

“with conl 244 jein the fléet at Recheleis lanke
The Chatham afd Eerkdhire, (Merchants end 'inerls Tranee
Coe Bnﬂh‘h)l’!ll £411 with cosl ana tnltc station 300 mfleg nerth
of Culebra and awsit orders frdn scautse
The Tank Stepmers Ameriean and Srejmershaven will 111
;Wa fresh water; and stesm the firgt to St. Thomas and the
~other to 3t. lucin} ta‘ supply the "aris and Tew Tork with fregh

water.



Iﬁﬁﬂa&a&uﬂﬁm?; trans port duty, ton-
nage,capacity as transports, &c , &ce
Vessels of less Lthan twelve feet draught should compose

at least, one half of this force;

A .'H}’a lapteins will receive acting appointments agﬂnm
L clecired
officers; sad—ere—Easisawill be orderesd to erncir; as executivewmd
ariit—offiTere
List of vesselss
For infantry - 25 regimentse
* Venezuela - - -2037 tons,A and C Steam Navigation Coe "
' Alamg - - - - 2237 " Mallory Line S8
vV Comal - - - - 2251 * n
Leona - - - - 2331 " o
Nueces - - - 2465 " u
San Marcos - - 2188 “ B
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City of Pirmingham 2352 tons,Sav-nnsh Siesmship Coe

 Kansas City - - - - 2164 * ¢
Orziba - = = = - - 2334 * NoYe and Cuba Maile
Yomuri - - - - - - 2388 V¥ .
Algoaquin - - - - - 2258 " Clyde Se«S«Coe
Trogqucig - « - « = 2236 ¥ .
Mlianza - -+« & 2205 Bragil Mail
Finanee =« - - - - 1920 * v
Mgiers - W 1305 * Morgan Line
Aranass - - - - = 679 * »
Climton « ===« T8 ™ v
fusgié - - - - - + 810 W "
Harlgh = =« « « = = 9707 * "
Morgan = = « - - - g3y .
Whitney -« =« -« 763 * .
WneCelHoweg « - « « 765 * "
Croatesl » -~ - - « 824 * (ajde Rdae
Delawsres - « & « » 1979 » .
Ozpm¥ « -« « « = %4 * "
Toptes « - -+ g * .
Peniga = « » « - ~ #8§ v v
Maredgibg - - = - 904 " Atdamtie A sarribean S«.Cos
- Vepengla -~ .= 98 * .
Gegers) Yhitmey 1198 * Vstropolita# SeNeQos
Glavejs mpr v = 12086 ° ¢
Neptuna » » =+ » MW&7 " »
Deggong -+ -~ ~ + - 898 * ,

Royer s e~ we$l) " Ealjpg Lines
m-upnw&’ -
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Fijliem Cyege ~v < 999 YNy Merchaaty s Miapop $4S.0c
Alsenbopn - -~ « 9 « 408 Y No¥ & Beltow Trengports Ce
New York = - - - 488 % Mu¥ Mhile & Nepfolk R Rele
TI11ieh Lovrencs - ¢ 096 ° Vgrehants and 'Mners SeS-Cor
AdhdRAE + « 4 = 487 ' Clyde Likes
Colovafie -~ « « + & 2022 * Mallory Lines
Lefpeges =« =~ » 2257 ® Mallory Lihee

Cavalry; 5 nuM‘ud- ~ $,000 mens
Elderado: - « = « « 2563 tong South Pagifie S5 CToe

E) Mar « e « » - 2580 ° .

B Hoote - = - - -2562 -
Fl Prgg - = ~~ « 2662 °* " d
Prcolgine » = - = 207 .

Artillery: 30 betleries, 399 each, 1750 mene

Coho « - = = - - 2640 tons, Yallory Line

C'y of Sen Aritenie, 1204 * -
Pip Grande = = - - 2048 * ’
State of Texas - - 1328 .

Enginesrs] 5 companies, 100 each - 500 mene

City of Macoa -~ - - 1447 tens, Savaansll Lines

Corpa Trangport; 153 wagons, 612 horsese _
Merindg - - - = - - 358 tong, Atlantiec & Carribean SeN.&
City of prockton, 1932 " 0ld Colony Line
City of Taunton 2000 " -

City of Fall River -1745 ¥ .

Army Headquearters and Steff:

Magcot - = = = = = 520 tons, PFlant Linse
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la—edaitien, Pne
Gate City = « = - -~ 1112 tons, Savanngh Line

HeMeWhitney =« « « 1791 * wmetropolitan SeSeCos
Aiioghancy ‘4 a b 488 v "
will procesd to the Kenngbee Ri ver for fc6, and report

at Key West witheut delay.

All vessels will be chartersd at the port: where found

as sooh as they have diacharced cargos
B e ﬁ_—im/ﬁ/‘"
C—-«hch/iuukﬁ 1 take on bioard 45 days rationg and

forage for the number of troops she can accaongdate, and 60 days

rations for hep officers and crewe They will fill with coal and

Vessels from Gulf ports will procesd to Tampa PBay and
report to the Cammandant of fleet bases
Vessels from M_';lnntﬁ ports north of Cepe ‘atteras

will collect at Hgmpton Ronds and awalt coavoy to Tampas

vessels fram Atlantic ports south of Cape MHatteras will
Rehiost of Friee Renfp p9P awalt coqveys

Vegsels fran New Opleans and Atlantic ports north of
Cape figtioras, in addition to the sypplies mentioned above
¥ill £i3) up spane cargo spce with conl at New Orleans, Mobile,
end Hampt on Readse

The golliers B‘:?g}}.ﬂ"ﬁﬂs 'f. Rfsg:r’ Vwilliamsport,

“‘_,,:,."am .
Harrigburg Pottsville, and Le'hnnmj\!ill carry }1'000 tons of

conl to Tampagbefare Sefterler 102 f




