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War Coll.ere, Decoriher 1896 . 

C o n f i d e n t i a 1 . 

S I T U A T I 0 N 

in case of 

War with 8pain . 

If a war shoulcl break out between :he. Uniteu St.ates and Spain,the 

sitlation under exi~tinc circumstances would be briefly as follows : 

1st . fpuin itself could be attacked.This woula involve an unduly 

larr;A expenditure of life and treasure; ancl the issue of such a cam

paign would be sor.iewhat doubtful. 

2d. ,Spain ' s posses5ion~ in the East could be attacked . This 

would require fewer i.:1en and less money , and the is~rne of a resol•tte cam

pnie;n against the Philippines might be rerarded as reasonal;ly certain to 

be successful. Success there,however, would not be of greut value to us, 

as it would not c~rtainly brinr thA cne1~ to terms . 

3d. Spain ' s West Indian possessions could be attacked . This cam

raign would require, still less men and means as the Vlost Indies ar~ 

at our doors, and tho tra1rnportation difficulties woulcl be a minimum . 

It would not certainly bring the enemy to tPrms if we should occupy 

Cuha and Porto Rico, but it would throw upon the e1•e1 y the chief burdens 

of the ~ontinnance of hostilities; he bein[; on the other sine of the 

Atlantic , while we arfl practically at hone. 

The strategic relation of r.uba to ~he Gulf of r·exico is so close 

and intiMate that t~e value of thut island to the United States in a 

military and naval way is incalculable . 

The third alt8rnative is therefore selncted and the method of 

attack i~ novr to be considen..,d . 
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The conrlitions surroundine; Cuba as a theatre of operations aro 

thosn most favorable to the United States . 

1st . From our nearness to the field of work we shall have an advantuc,e 

probably in case of sudden war, and by the use of onl innry d j li 0 enco 

we ma.y c onp le tA many inpo:rtant r:iOV(l'1Pnts before an acid.i t.1 onal hone force 

of srain can be hrour:ht into the theatre of action. 

2d . It i~ probable that when the reinforceneuts now en-rout1" (c:oeptember 

1896) fo~ Cuba have arrived, the effective Spanish forca which could 

be collected to resist tha advance of our troops after landing woulri not 

be far from 70,000 men . 

The ~panish naval force in Cuban waters is weak in fir;htin6 power 

and it is likely that thirty days \vill elapse before any conf\i(icrable 

re-inforcoments will arrive. 

DurinG that time we shall have control of the sea without question ; 
-rn en 

and in twenty five days place upon the shores of Cuba, a force of 30,000/\ 
in 

and thA following twenty days can reinforce thnt numbPr by 50,000, and 

t~erenfter withou· limit as necessity 'ernanrls. 

3d . Vlhen t.:H' home force from Spain , lancl and sea, arrives , our fleet 

will still bo eq·1al to theirs , and would weJ.cor.le an eneaeement,but 

should not fol low far to seek one 'irnt shonlcl regard Havana as at all 

tines the prinary ohjPctive . 

4tho Havaiit is tl1e iin.tnral objective for obvions reasons . It is the 

Capital . It 1::: t he non.res t point on the Island to our has es . It is the 

co~nercial and military cente r or the West~rn half of the Island , which 

is the portion projecting into the Gulf or 1'exico , and principally 

concorninc us for stratec;ic reasons . 

The eastern half of the Islund , can , in tho event of the present 

war ho safely left to the insureents now activ~ly contestine; that rr>(.,ion 

;·1i th the mother country , aided ly our arms , mol!ey ~m] countei.an ce ; anci 

it is not rrobable that this Rection would heumed as a Janding 

place by the Spa!1ish forcPs , nor in an~r ra~' as their base. 
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Ovtsirt~ the chi~f cities over the whole Island the insurgent s 

seen to he in partial control and probably the fact that the United 

StatC:'ls had taken up thnir cause ancl was supply int. them ..-11th arms would 

bring such additions to their ranks th<..t all h11t. tlw chief cities 

would practicall:r he he l d by them . 

Con~idering these conditions we perceive that we should if possibl e 

occupy the wostPru portion of Cuba and capture Huvuna before t.A.e fl1ll 

s tr~ngth or Spain could be ex erted in the Island . 

It is beljnvcd that ovr naval force alone canno t take and hold 

Havana as its harbor is conlI':anded h~· forts in such a way as to t':al:e this 

unlikely . It is thourht however that pos~ihly thP disaffection nnong 

the troops as well as anonc ~h~ people of Havana itsel f may be so ereat 

t1at a d~monstration in force aeainst the city mirht resul t in a surren

der b~ing forcAo H!>On the an1 hori ti e s . This ni:imons ·.ration however mus t 

in no way stop or rot.ar d the active pn~parat.i Ons for CO! plete investmc·nt 

of the city . It !'l d.-•fense s mns t be turned b ~' a lnnd forc e, opera ting 

upon the ir r l a nk and rear. Our first step therefore should be to eff e ct 

a lar <Ung in force at flOne point nen.r Havana . 

The occl1pation of thP Isle of Pines and a J 1 tling near Batabano 

( aho1, t 2fi ni J.es from Havana) offers r1any a<i vantages, b11t involves 

a complC> to separ a;;ion of the army fror:i the fleo t, am is therefore rej ec 

' .. ed ; at least ror thA earlior part of the car1paign . 

The nort'1 ,shore is therefore selected for la? ciine th~ troops 

who will when landed , movt;> towards Havana with their ~eaward flank 

~Pstinr upon the flee t, which will move with them, kePpine touch . 

J'he ~pani:=-h trnops now in Cnba, if r1js~ribute<l judiciously , read y 

for concA11tration, could he quickly asst1mbled at uny point within tw~nty 

mile s of Havana or near thA " trocha", in fniffici<'nt fore1, to rienac e 

s P.ri 011~l:r any at. tempt at lar~n ing . A point of dise.r:ibarka • ion s hould there 

f ore be chosen beyond that distance . 

The vicinity or n.1.tanzas to the eastward and of Cabanas and Bahia 
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Honda to the w~stward s11egest themselves . ThP latter are chosen because 

railroad facilities for the ena~y ' s quick concPntr~tion are fewer to the 

weFtwar<l of Hava• a , anrt. although thero is a l arge body of srani sh troops 

we~t of Havana, the insurgents aJ so present a larp" force which coi.tld 

probahly prAvent or retard the rapid concentration of troops to resist 

our lar1ding. 

It is i=;1erested that a slirht feint he made at Cabanas , followed 

by a stronr dRmonstration aeainst 1~tanzas , lasti~ lone enouch to draw 

the enony in that direction , arid that finally the real landine takes 

place at Calanas anJ Bahia Honda . 

The qne s .. ion noYI pres<>ntf' itself of our Nu val bases, a.nc.i. points 

of emlarkation for our troops . 

Hea:r11e r-s to t:ie the a tr*" oi: O}lPro.t ions be i rig ot primt=- il!1portance 

we have to consiclnr Key "'es t and Dry Tortugas , Ta. 1ra, !!ew Orleans and 

'obi le . 

Dnr Tortue:as is rt?jected as a <lr!~·ot becam-;e colliers an:;d supply 

vessels cannot lie thE>rt"" secm·a from direct 5un fire fror~ an enP.J'IY 

outside ancl at the sarie time be free from torpedo boat attack from almost 

any poimt of the compass . This valitahle harbor shoul<.1 not on this account 

he abandoned as tho one1 .y in s 1ch a case mif ht use it as a vantac;e 

point to harass ou:r movements . 

Ke;.r West is selectecl as a temporary advanced d 0 pot near the front 

of opera ti ens for immec'liate s11ppli AS of coal , ammttni ti on and other 

supplies, anrl for s licht repairs . 

Taripa , Pensacola , Mobile ancl New Orl1"ans are selected as bases of 

snppl:v anrl points of cmbm·kation for troops . These are selett P.d in order 

to rive adequate 1terminal facilities for rapid emharkationo 

ft is expec ted that a blockade of the ports of Cuba would be dP.clar 

ed ancl woulc'l bl" made eft'ecti ve at th8 rlifferent ports as faRt as in 

vessels could be chnrtAred and arMed . 
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In studyinr ... his q es ti on the "'ar coJ lege has serio11r;ly con~idered 

the sub'ect of blockading the ports of Cuba . 

It is not the provn,~a of the Col lege to enter ur on auy Ioli t ical 

consicl1"rations relatint to the policy which it r.iny he advisable to 

pnrsue in a w·j,,r of t.his kind , but c(,nly upon thoso questions on which 

sound rrtilitary principles depend . 

Cuba has a seacoas t of over 1500 mi lcrn which is ai.out the same 

as that of thn confederate <='tat.As dnrinC" our Ci vil War , excl'.lding the 

so11thPr!"1 part o! the PPninsula of Flori..{!j~ n(°)ver rel.uired r.mch atten 

ti on from our vessels . A hlockan e of t-Ae-J sJ.and in wholl) or in part 
t h.e 

can hf? accompl iRhnd in t ime and it shoulc be a part of the plan of" cai"!l-

pai gn~ 
WhilA it nay he said that wr hnvA had PxrPrience in conductin[ an 

eff i cient hlockade , others have had expPrience in evading it . 

We can put an improvised force off every C\1han port , but to be 

eff ec • i ve f."l.f..1~i ns t the b lockar\e rum.e r alone thf> force must lie vory lc.:.rt;e . 

ThP- proc 1 :u11nt ion of r1locka de during thE> (! 1 v il War was cla t ed Apr il 

19th 1861 . Pm·ts of ent r y were S1lccessi ve ly captured by our Navy which 

limited ".hE> ports :o which the hlockarle runners co•1l6 enter and 

at the same timR lessened the nunber of ports to he "!' J ockaded , and ~·et 

from Jul:• 1862 to .Tune 1863 - fifty seven steaners and 91 sai lint- ves -

sels l e ft !~a.ssau alone for the Confederate ports of which 6 stear1ers 

anrl 36 sailing vessels were captured . Fron Bermuda , Havct.na and othe r 

ports there was probahly an equal anount of llocka dc running . 

While the !ipanish 1Hli tary force now in Cuba iR not as self- support -

inp:: ar. the 8011t!1 was dnrinL the Rehellion anct would <'Onsequently suffer 

rreater hardships from an off ctivern blockade , Spttin has on the other 

hancl a Navy which c< .. n hrnak up a hlockacle , whiJ o t}H' Confederate States 

hart prac t. i cnJ.1 y none . Our blockade "·oulil he efft> ct i ve only by the means 

of vnssels thut v1oul: he efficient when pitted a.c:ainr.t rec.:ular men of 
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war , ancl while,our reenln.r 'vessels are s11perior to -:hf!irs if we can 

only meot them, it is P.asy ~or them to avoid a Meeting with our fleet 

anrl rle""vote their enerr,ies to :raisinr; thfl hJ ockade of ports that are 
'\..J 

protected by the auxiliary force , which of nocor.sit~ we must omrloy . 

If we separate our rer:nlar fir::iti!1L force to do hlockadinr; dnty , the 

ves;,P.ls can h0. ov~rcome almost as easily aR the jmprovised force , for 

thn one my would como conbined while our I l ockaO P. ves se Jr. .,.,ould be 

actin~ sinely or in feeble 1roups . 

If in such n caRe our vesr;els·rally ill st>ff'icient numb 'S to meet 

t~e eneny , they only do it at the expense of tho efficiency of the llock

a<le, for the insta"nt they leave thei'!" stations in the face of a superior ........ 
enemy , the 1Hockade i::; no long~r effective . 

It would seec therefore that an att~ ak on Cuba cannot be succtssful 
J.t.One 

thronch a 1 lockade"nor wi thou- a vie;orous offensive) or i!'l ot.~er •··ords 

wi th011-: a serious denons +rat ion l y s'hips and -roop~; ae;ains t Havana· and 

tho othf?r cj ti As , and that an: :los~nc; of ports in ~he nature of a 

blockadA imrnt be hl' thA captnrH of th?. port i tsei r and holding it by 

troops . 

The ulti1~atn cost of the 'l:ar, too , in life and money •ill be less 

by stnrtine from tt-:.1~ first with the most vi5orous prAr<.~rations on such a 
Q... 

sculP that there r~all be no pos~i ility of failure . Anythinc less than 
A. 

th s is liable to ~~et with such a resistance or per haps such a failure 

at first as will cause a grnater c.1clay in th~ final settlement . 

If we coulri ! crnl sure that our f~f!e t would at once meet and fight 

the Spanish flee t, th~ tlockade woulri become a more effPctive factor 

but long continued work at the i. College -..... i th tho constant end in viev· or 

determinin~ thl'l possi~>ilities of tJnu: mcctine th.:> Spanish flee t, resnlt 

i n tlrn conviction that tern c!lances of !incline tlrnm and hrincing them 

to ba ttle are not eood if they wish -o evac.la our l'ic;hting flee t and 

strikA our hlockadinr, dP-tachrl~nts . 

1 
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SPANISH r7AVAL FORCE IN' CUBA. 

Name 

Reina Christina. 

Alf'onso XII 

Reina Hercedes 

1st Division. 

Off shore cruising .. 

Dis j 
place- oraft Speed 

mcnt. 

3520 17 18 

3090 17 18 

3090 17 18 I 

Torn I 
tub~~ 

5 

5 

5 

Conde de Venidito 1130 13 14 2 

Infanta Isabel 11 so 12 14 .., 
u 

lsln tln Luxon 1030 12 16 3 

Mar qui a de la F.n-
denada 1030 12 15 

Joree Juan 935 12 13 

2a Division. 
r 

Re1!".a:t•l:.s - type , i.'1.8.in 
battery 

Cr. 6 - 6tt . 2 B. L. 

::>a~e.Flag- snlp Have.n.a. 

same . 2 11 .!'J protected 
deck. 

sf~ne . Bahia Honda .. 

Wood, 3 - 4".7 3.L. 

tF't Co~t pat:i·ol wit:tin 3 c!Ulc lil!lit. 

Filipin ... s 750 I 8 . 5 20 

Galicia 571 10 19 

Martin H. Pin::on 571 10. 

Vincent Pinzon 571 10 . 

l~arquis da Uolenes 571 10 . 

1.lae;ell an es 524· 9 

reuva Espana 

Alvar~do 

Ho:.rnan Cortez 

Pizzaro 

Ponce de Leon 

Sandoval 

Vasco Hunez de 
Balboa 

630 l~ . 

300 11 

300 11 

300 11 

300 11 

300 11 

300 11 

19 

19 

19 

11 

18 

11 

11 

11 

11 

11 

11 

4 

2 2 - 4" . 7 R.F. 

2 same . 

2 satre . 

2 srune . 

1 3 - 4".7 B.L. 

2 - 4•~7 B.L. Cape Llaysi. 

2 2 R.:F1
• 

2 I 2 R.?. 

2 2 R,.P . 

2 2 R.P . 

2 2 R. P. Port Bartiguiere. 

2 2 R.F . ·-



Vo.la~uaz 

cub11 Espanol a 

Cazado:r 

Coutra Mac:sti·o 

Descupredor 

Gue cl a 

Golond.ri na 

I nd.es 

Vigia 

Alce do 

T • • ..... 1gasp1 

--- 6 

I Dis- I 
place- Draft Speed 

lfla.D. t 

300 11 ll 

225 

179 6 . 5 8 

1 79 6 . 5 c 

1'79 7 

179 G. 5 6 

179 G. 5 4 

1 79 6 . 5 

179 6 . 5 7 

179 
,.. ~ 

t; . 0 5 

179 6 . 5 7 

179. G. 5 

217 
,.. 
t 

102·'.J. 12 9 

Torp.I 
t ... 1.bej 

2 

Remarks - type,main 
batte1·y .. 

2 R., .P -. 

1 6". 3 :\ . • L . 

1 - 5" H. L. 

1 - 5 v r.t . L . 

l - 5" M. L . 

1 - 5 ,, 1.! • L • 

1 4 " .. 7 J.:i . L. 

1 - 4° . ''l ~-1 . L . 

1 - 5" ~.r . L .. 

l - 5" M. L. 

l - 5" ~1 . L . 

1 4".7 B.L . 

2 - 9 pdrs . tr<lnspo1' t?· 
flaBship eastern divo 

Vol& ~.l~rcante Despatch Boat . 

Aud.az Despatch Boat . 

civiola Desratch Eoat~ 

Sntelite Despatch Boat . 

Beys and Inlots. 

Aler ta Armed Launch 

Alem3ncl.are3 " 
Al·dilla n 

::;aracoa n 

Comet a • 

Delgardo PaJ.'E: jo • 
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nis - l I 
place - Draft Spe{,d Torp . Remari'.:s - type , main 
!!lent tu.bes batt0J.'Yo 

J,aig, ra 

Lince 

:.l!lr11nez: cm.".pos 

Alfonso XII 3G28 

Alfonso ;~III 2G~2 

cuid.ed de Cadiz 

Heina CJ'istina 2031 

Sa.'1to Domi:.go 1856 
I 

Preparing f oi· 

Ariete 97 5 2() 

Azor 108 6 24 

Halcon 108 24· 

Cuba 

2 

3 

3 

Arinea launch 

" 

" 

T:i:·ansa t l antic Line , ir:1 
press co fo :&.' Cuhan ser -

.. \'- vi ca 

same 

sa.c-.e 

Torptd.o boat 4-3 pdrs R 

Sf'Jn f:: 

same 

Ves5els or Companie '.l'ransatlan.tia av~ilable as c.r·uiue.rs . 

Buenos Aires .•.........• 3367 tons net 

:10..'.lte Yid.co 3304 ti It ...... . .. ... " 
Isla de Inr;on 2773 " " .... . .. . .... 

Isla 1.e ?anay • . ... 2332 II ti ....... 

Espana 2006 " • . . . . . . . . . . . . . .... . 

Catalu.na 1989 " ......... . ..... . 
cuic . .:ld de Sant:md.d· 1989 • ..... 
11ci!la W:.rcedes 1980 " ......... . 
Antonio Lopez 1979 u " 

vl.Ltit.'-~ ........... 
St. lt;nacio de Logo la 1951 If " . .. 
~labena l '766 11 • .. .. . . . . . . . . . . . . . . 
Cui dad Coudal 1751 ,. i1 ........... 
San Francisco •.•. . 1720 • • . . .. . . . 

, I 

F 
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(continuecl . ) 

San Aueustin ......... . ....... 1541 tons net . 

Guipuzcoa •............•.....•• 1377 ton~ net 

Mexico •...••.••.••.. • ...•.•.•• 1359 tons 11P.t 

Panana ..•...•................. 134'l tons ne t 

BaJdomrro I glesias •.•..••••.•. 1025 tons ne t 

Lar ache •.•.•........ . ........ 980 tons net 

Manue l J, . Vill.av~rde ..•••••... 738 tons ne t 

Ra hc1 l .. . ..................... 538 tons net 

Jacquin Pie la.go . ............. 590 tons nAt 

1~oga<lor . ............... . ...... 297 ton:i n~t . 
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Spanish 
I V's sels ossibly 

I 
r<?ady to reinforce 

~ 

~.,)' 
~ ~( r ~'1-r' ~ 

VJ 
~- > 

?.-12 . ~ " 
3/4 Pelayo 9900 16. 24-1 1 800 2 - 11" 17 19 1/4 ~ 

1 - 6 . 2 " 

2-11" 
Oquendo 7000 20 21- 6 1200 10-5 . 5" 12 10 1/2 3 

Maria Theresa 7000 20.25 21-6 1200 do 12 10 1/2 3 

Princessas As- 7000 20 . 21-10 1200 do 12 10 1/2 2 
turia 

Viscuya 7000 2a. 21-6 1200 do 12 10 1/2 3 

2-11 " 
Carlos v. 9090 20 25 1700 R-5 . i'>" 2 10 6 1/8 

4 'T3. 9" 

4-7. 8 11 

Alf on~o XIII 5000 20 20 1200 6-4 .7" 4 1/2 

Lepanto 4826 20 20 1100 do 4 3/4 

Reina Cristina 3fl?O 17.5 16 . 5 600 6-6 . 2 " 

~istAr ("'h ip 

SiF-tflr "hip 

Aragon 3342 14 20-11 470 6-6 . 2 " 

qister Ohip 

Sist~r '"'hip 

Infa!1ta Isabel 130 14 12-5 22~ 4-:4. 7 11 

c1ster Ship 

c;i s I.er "h i p 

Sister C' hip 

~i~ tfn~ qhip 

9 'J'orpt>clo gun-
boats. 830 20 2-4 . 7" 

17 Torpedo Boats 
Sffiij.ll gun vessels , 
etc . etc . 
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NAVAJJ FORCE OF THF. UNITED 'lTATES ON THE ATisANTIC 

and probably able to conc~ntrate in thirty days . 

Indiana. 

THa.ntono?'!lah 

Columhia 

San Francisco 

Releigh 

Marhl11head 

Castine 

Ho Jena 

Alarm 

Rricf:SOD 

No. 4 

Ajax 

Catskill 

: ·on tank 

RattlP. Ships 

'"'exas 

1·a.1ne. 

- - DoublA F.urret ;roni tors . -

Puri tan 

Terror 

1~assachusetts . 

Aaphi trite 

Ar11or11cl CruisP-rs . -

Nr.w York Brooklyn . 

--Ran-

Katahdin 

-- CrPi;:;ers.--

Minnearolis 

JJancas tl~r 

Chicae;o 

Alliance 

F.nte1·pr i se . 

Gunhoats-

Bancroft 

Wilnington 

Torpedo Boats . -

Vesuvins 

Stiletto 

No . 5 

No . 7 . 

-- Old Harbor Defense r·oni tors.-

Mahopac 

Jason 

Passaic 

Canonic ts . 

Newark . 

Cincinnati 

r:ont g omery 

Essex 

Dolphin 

Nashville . 

Cnshing 

No. 3 

Ho . 6 

Hanhattan 

r.ehigh 

Nahant 
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"AR I '3 l}!;CT.J>.· .ED . 

The general na va l and mi litary plan will be to attack Cuba and 

secure Havana fi rst, and aften rards the chief coast cities ano the 

whole islaid . 

Th0 J ilitctry forcP. it. is cupposed will be an acivance corps of all 

the re512lar tr·oops nvnila.ble (about 30 , 000 men) and a rraJi.n ·riody of 

2BO , OOO men A11listed for three years or for the wu.r . 

Note : It is ~uppospd t Lo.t the compa11:1 or(Hn izat.j ons of the U . S . Army 

will he filled at or.ce to 100 I:len makinc; 40 , 000 in aJl , of which 30 , 000 

will p r obably ho availa~le for the advance corrs . 

It ii; re c orr,.r'lended that the l:.dvancn will concentrate 10, 000 mPn 

at Tanpa , 10, 000 nen ~ivi<leri [; etv:e.en JrobilP aml Pf'nsacola , a.1:d 10 , 000 

men nt "'~ew Orl Pans , and th&t these men 171J J bf> read~ and er:harked on 

board ·.ransrorts at the points ctesj [ nated by the 20th cla;,r after the 

declari1U.on of war. 

That thA 1~in hody of thrAe years voluntePrs ~ill collect at 

the i r s~ vorc.1 l Stu to camfis a1id as fast as orcanized w i 11 concent r at e 

at the above mentionnd ports for ornb ~rkation for Cuba . 

ThP f!orr;l'm.ncl er-in-ChiP.f ar;plies to th,.. Depart rr.ent for officers for 

the following duties : 

Chief of 8taff , Aidef: , Secr et.aries , etc . 

Hi li ta1·y Ai des . 

Chief of Icprnvised Flotilla . 

Chief of Coal Suppl!' • 

Chiflf of Scout$ aml l!1for11ation . 

Captains of the Port at V·e followi11c; portR , Key West - Tampa , 

Pe nsacola, Hobile , New Orleans , wi 1.h two ref 11J.ar and. six or mor e volun

tarr of~icers as as~istants • 

. Mil5.tury Aide to thn Comr'la?1da11t of the Stat.ion at Key West . 

Captain of the Port at each port of De.barkatjon of troops in 
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Cuba {Cabanas and Bahia Honda . ) 

Suq~eons in charge of floating ancl fiel6. hospi U1,ls 

ThP. CaptHins of the Port will at once begin the rrera.1·at.j ons 

for tho arr i vo.l of the 1. roops and their speedy embarkt. ti on . 

Tho Sf' dE' tai le.d for Cuban ports w i 11 pr er are. b.nchors and chains 

for noorings , pile drivers , lumber , dredeers , car flats for irr.provised 

wharves , chartor tugs , etc . 

The TJight HousP. Tenders of the 6th , 7th , arirl the 8th districts 

will takP on hoard ei.s ri;any huo:rs and :fit tings a~ tli.e:r can load , lanterns 

for t,emporar~ harbor li ch ts , etc . and will proceed to Key ''est . They 

will accompany th~ ad ·;anco na ·al force to Cabanas ancl Bahia Honda and 

will hnoy out the chnnnels uncier tI'.P diroction of the ':aptain:=: of the 

Ports . 

Not e : - Tho U. S . Nav:1 or thf' Army Ree11lations not recor,nizinc; the posit-

i on of Captain of the Port as an officjal to takA charee of nll ~aterial 

afloat in joint exred it.ions , the Presic'ent o~ thP Uniteo·states as 

Comr.iarnler-in- Chief' of the Army and Navy will be requested to iS$Ue 

or<lers to hoth the War ancl Navy Departments establ ishinc tlw office . 

{See appended letters . ) 
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Upon the declaration of war the r:assachusetts , Indiar•a,;'aine Texas, 

New York , Brooklyn , Colunhia , Newark, Mo11tt:,or1ery , Ralpigh , Rricsson , 

Cushine , Torpedo Boats 3 - 4 - 5 - 6 will sail for Key West and !Iava1~. 

J'hAse vessels r.ill bA accorpaniod b~1 as many of the ~osqui to fleet 

as are reLdy, if any ~nvP hecn prorared in advance of the declaration of 

war. It is ~ssentia.l however that a numher of li1,ht draft urr.ied vessels 

sha 11 accompany the flP.ot even if' t he:r have not re<>n fit t.ed Ollt as they 

should he . 

Rach 'ves~nl of thn flAet therefore will take with it (in tow if 

necessary) a stlitable sna coin& vo sAol of not more than 9 feat draft. 

These vessel~ will take on board before saili11r a sufficient quantity of 

lumhnr to stl"'nncthen the nocks . They will he offjcered ano Manned from 

the fleet ancl recruits will fill the vacancies on Loard the latter 

as fast as tl,ey are enlisted . On the pas~ar:e south the r.iechauJcs of the 

fleet willstrencthen the decks, htdlc" s itahle bulkhE>ads for securing 

coal rrotection for th<> nne;ines/\boilnrs etc . When the weather is suitable 

dur 1 ng tlw passage or npon arrival at Koy West the vef:se lf> wi 11 be arr.ied 

with such R.F . enns from thP. fleet. as <ire sui ted to them . 

This is hut a temporary arrangomr>nt for thP- rurrcse of strikine a 

sudclen hl ow at Cienf11ef oes nncl cupturir!t; it ·before it can be protected 

by aclcli1.ional c1P.fer~se11. As soon as~- vessels have bec·n 11roperly fitted 

and armed the!' will reliP.VP thosP. Tri th !.I'.e fleet and they in t1;rn will 

bo properl~' fi 1.ted out . 

Jn ord~r not to unduly .weaken 1.he fj [ !•tin5 force of t e vessels 

of the squadron and to a~rnist in the attack of tho dPfenses of the port 

by landing anrl occnp:•ing the forts till rnlieved by the army, 2,000 mon 

wi 11 be taknn on hoard Urn vei:rne lf: of the squa.clron anc1 one t rarsport 

to be chc.1·terfld for th~ purrose . They will aJ so takA tl e nncessn.ry 

small arms ancl amrmnition i t it is on hand arn'l can be furnisliP.d wi1hout 

delaying the suiling of tho flFet; otherwise the arms must be 1rovided 

by the vessels of the fleot . 

The 

) 
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The .,...,ssex , a frei1~r.t f'.teame r ano mi a r med tug will be loaded with 

s upplies and <1.r.r.mni tion for the ins11rcents of the eas• f!l'Tl half of the is -

land . ThP A115a, ce , a fre!c:1t stoamcr and a1 arr1e.d tue will load f'or 

the Trestern half of the island . These vessels wi11 sail as soon as ready 

anc1 rerort to the Co!!lrlunc'ler- in-Chief off Hav'lla . 

'J'hP. informat.ion as to the be$t places at which to la.ncl tho sup-

plies f or t.hP ing'1rcents will ho ascertained fron the leaders of tho Cuba11. 

m~vement in the United 8tates. 

The Coast S1rirey 8tear.er Blake will he provi<ed with r;rapnels 

for drarrein[. fat the Cuban cables to ::ai ti and Jamaica , ann will 

accompany the fl~nt . 

llpon the arrival of t.he fleet at Key Wes t t wo squadrons wi11 b~ 

formed . · 

1st the !~assachusetts , Indi a na., Rale-ic.:h , ~ront{..Ol!lPry , Katahdin , 

Cughine , BricsRon will hlockade Havana and adjacen"':. iorts . 

2d . The 'Iexas , i:aine , Colun:bia , Ner York , Brooklyn , Hewark , Castine , 
:i)h.~ a.. 

~orpedo Boats Nos . 3-4-5-6 and all tho improvised vessels an<l the trans -

ports will sail for Cienfueeos vi<"~ the Yuc::itan Passage , keC:>pinr., out of 

si. ht t>f th(! co::i.st of Cuba . 'J'he Columbia wj 11 proceed ahead of the 

fleet to Grand Cayr1a.nto pick np pilots and will rendezvous south of 

Xagua Rank . 

'The squatlrou wi 11 i;:!ndeavor to snrpri s~ i enf11ecos at dayl ieht , 

runninc the de:'e1 ses , land in[. the naval i·rit;ade to c.ssault a?td hold 

posses~ion of the for t s, and capturing all the shin ir.r; ir: th~ harb or. 
, 

After it. hus finj shed its work of capturing Cienfuecos th~ squad -

r on will be di v idRd into three divisions , one to rennin for the defense 

o:f the port anr'l the b l_ockacle of Tr inj dacl arnl the Gulf of Caz one s , the 

seconr1 to 1le1"onstrate to the eastvmrcl ancl with the BlaJ:e to cut t:1e 

cahl~s to Hai ti aI1d Sar.:aica , anc1 the third to scour the GuJ f of Bat:tbano 

anti vapture or ciestro:r the ener:y ' s shjI 1 inc; . Thf! seconci and third 

squadron::; with thP. exception of 1hP improvised vesf'els wil) return to 

Key 111est bp the 20th day to be rP.any to a~rnis t in the landine of the ad-

vanc e of the Ar my unlesE> notified to the contrary . 

(Note) The vessAlA of the a11xiljary f leet will be hastened in the ir 
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prerarations and in thoir shi1ing for thejr sta·ions . They will b~ re-

quired for irwadiate \1sc in blockading the enemy ' s ports as fast as they 
~u. I 

have heen cJeurod of shirpir.g.-. .frtrp...,1-

-Tote :-- ReqrnH~t to he na.de to the s~cretur:r of the Treasury to ora.er 

the Blab~ to r£q>ort to the Senior Officer of the :=;quadron for this ser-

vice a.ml thArP.after to he used in surve)inc the Cuba1 ports as the Car.:-

ander in Chief may ctirect . 

Tho Chicago , F.nterprise,r!arblehead , Dolpt1in , Vesuvius , Al<:.i.rm, 

Stiletto , Torpedo Boo.ts No. 7 and as many scouts ns a.re n~ady wiJl 

procoed ~o Harnrton Roaci s arrl Tybee Roads to convoy the· fleet of trans-

p orts to thetr destination in the Gulf of .~exico , one half the force 

s~ilinc hy the soventh day and the o·her by tho tenth day . 

'!'hP. four double turTPt noni tors , and. the Jason , Ajax, rant ucltet 

Cat ski 11 and iTor: tauk , wi 11 sail for Ke:' Wes t as soon as ready, fi 11 with 

coal aml a"\1:ai t ordArs. 

The 1esseln co·voying the trans1orts will proceed to the different 

points f embarkation as follows . 

convoy Po . 1 at New Orleans - Chica10 , Dolphin. 

Convoy 1'To . 2 At ?'obile and PAnsttcola - F.nterrriE>e , Alarm, e.nd fuli'-

Stiletto . 

Convoy No . 3 at Tampa - :~arblehead , Vesnvius and Torpedo Boat l!o .7 

The Newark will leave the fleflt off Havana and 1roceed to Tampa 

reaching there by 1he 10th day ready to convoy the first transports to 

Key "lest . 

In the absence oi the Captain of the Po,..t at the ports of F.tlbark-

at ion tbe <"'enior O~ficer present 1'rill perform that duty . 

The 1.ransports will sai l froc their ports as soon en ready in 

groupR under r.onvoy o.n<I. wi 11 renciezvous at Tampa Buy . 

(~lote:- The !-ie ere t~Jry of v1ar to be info1·med that wha tcvf'r rort on 

the rTorth Coaft of Cuba if selected for a 1 t...•1ding, thP anchorage for 

deop vessels wilJ he ver!r contracted . It is es~entia.l therefore that all 

tranl'lfOrts sha 1.1 he ns l ir:ht draft as po; sH1le, awl that none shall draw 

more than ?.O feet whc>n loaded .) Tht-> co1tractPd anchorages will also 

nAces::>i tate the il"'1.!"lediate dere.rture of <~ll ve~sels as soon o.s tbey are 

unloaded a The ~ecr01.a?·y will be requested to orr er t· •. t <..t.ll ~ransrorte 
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and other vesf.e1 s charter·ed b~r the r:iiJ.j tary anthorj_ ties shal 1 in every 

case have sufficient coal water , provisions and Rurplies t.o reach a 

homE' port without requirine anything at thA port of debarkation . ) 

If a reserve Rupply of an·nmition for tlH' r;reo.t r,uns of tb~ ve:=sels 

of the flPAt is at Key West or elsewhere near at hand a demonstr&tion 

\rill he made aC,ainst Havana as soon as posf:i'hle after the declaration . 

By tho l.Oth day one brigade a11d 5 li r rt bat.1.€'1~ies v·ill sail from 

Tam.pa for Kfl:' West convo7ed by the !!ewn.rk. At Key West they wi 11 be j oir:d 

joined Ly the four double turret mo11itors . 

At the day o:f sai lin[ from Tampa, the Co1~H!it11cier of the squadron 

off Hav~na will give thn Bpa:1i~h authorit]es notice to reMave the non-

c:.ombatant.s fror.l the vicirdty of the fortjfjcations and covernnc>nt 

bui ldings ~ithin twenty four hours. 

On the 12th day tho fleot off ~ravana , reinforced by all the vesr.els 
...,,,,... ~ 

mentioned above from Key f.Test will open fire upon the forts and i:;overn-

ment rni l.dings anrl will dP!"'W.no thp snrrenr1er of the port, thP. brit:acle 

of int·antry takinc po::sP.i:;sion of tho cit~, if su:rre1 dcn·ed . 

If thorn is not a sur.ply of m"J:ivrd.tion fo1· all the vesseJs of the 

fleet , at Ye:r ~·est or elsewhere near at hand, the 1 O!':'lbard1'2ont m .. st ceuse 

wi tr1 the expondi t.ure of not moro tha11 onf' fourth the f11ll a i J 0wance 

of en.ch ship . Nothinc: nu~t bP. allowed t.o intP.rff!re with the fleet 

ha vi ne a fnll supply of ar;rmr1i., ion on 1'.oard when t h€' eHet .:r's reinforce -

ruRnts arrive from Spain . 

(note :- Hot..,rithsto.ncling this d.enonstration , prppa:rat)oi. for ~he cam-

raign wi 11 co• tirme. The cle tails be low Given a1·e under the sun osi ti on 

that thP. demonstimtion has only sGrved to test thr ~;trenc;th oi' the cun 

defens es of the ~ity. 

The mhin conv 1: will consiet of the following : 

60 tranf;rorts. 
Q,.. 

1 c~~ steaner for stean Jaunch and nosq11i to flotilla su1,ply . 

1 tark steamer (:or wu te.r s1~pJ>lJ' . 

35 nosquito fl utilla 

35 ctrned tugs . 

Each of t.he 1111arm€1d ves~ols of the convoy wi ll be accompanied 

by one of the armed tugs of t ~·e mosqni to f lf!o t. 'i'hP. vessels carrying ar-
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tillPry ~ntachments will havn so~e of the cunn nountPd a:t ready for 

action . On€' batter~' o! artillery wi 11 be embarked on bo!l.rd vessels 

carrying cavalry . 

About 5 p . m. thP 21st day a naval forcE' consistine of the New Yor k 

Brookl.:rn , Terror , Amphitrite , Raleir:h , !'ontc~omery , torp<Ho boats 3 - 1-f>-6 

and 12 mosquito flee ir fittecl wi'!;h gear for drae;r.;ine tori:edoes will 

appear off Cu.bnnas . They will make an attack on the defenses of the port 

drar, for torp(!cloes i _n the channel , m ke a rJecined demonstra.tion in the 

nat n re o! a feint las ti11e until =iear daylight , when the Vf•ssel::; wi 11 

withdraw toward Rchccca Shoal to meet th~ ~econd co1voy . 
G l-

Thfl armed tue~ attached to this squwlron w i 1 l be sent/\ to the ..... eni o r 
tf o nclc.-

0 ff ice r off P.nhia,at Daylie.h .. the 23r d day to u~sist in cleurirw t!le 

l:li, flfields "'rom the channels . "'WO of the singlp tm·re t monitors will 

also sai 1 from Ke:r West in time to arrive off Bahia Honda at. th:i sane 

time • 

The vessels of t!'rn convoy will be divirled jrito two fleets , one 

with 10,000 men - including the 5 , 000 already at Key V~s t and the other 

'\'l ith 20 , 000 

~hf! 5 , 000 rP-mai11ini! at Tan:r-a frol!l the first convoy will sai l 

from port accompanied by the Chica~o , ;·aine , Newark , Alliance , i:arblehead 

The P iri tan an<l :·1autonlbma.h and t!'le firs t brigade will join at Key West 

and be convo~·ed to · 'atar.zas arrivine at early da~rli[ht of the 22d day . 

ThP-y v1ill !"'lo.l·e a strong demonstration , shelJ.i~g the battery Ran 

Filipe first ancl makinc every visible signs of landing even to sending 

in an arlvanced guard ashore in that vicinjty . The de1no11st.ration \Vill 

be k('pt up till aftAr dark when thfl fleet will ·1rj t:-irl r a w and stean to the 

westward effactinG a la1din5 at Bahia Honda the next morning . 

Art· i ving off Bahia 'Tonda at 6 a . l'.!l . the 231·d day tht\ t ranspo r t s will 

keop out of ranee of gu!1s fron th.A shore . The vessels of the flP-o t wi l l 

begin <'!.t oncn th~ bombardue!lt of the=i forts at Pointn Cerro del !'or rilldl 

Under its cover the arned tucs from Cabanas will drae the channels for 

mirnrn , and will buoy its sides usinr spar buoys only . 

Upon clear inc the channels as far aR Pt . de Difuntas the c'louble and 
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singlo tnrret noni tors will steam in wi t}1 the flat boats and boats of the 

squadron fillecl with troops under their lP.e . ThP- boats will oe cast 

off when past Punta c'!.e Real and make a landing up the stream to the ~outh 

ward. The monitors in the meantime will anchor off this fort in such a 

posi -:=ion t:iat their oms will enfilade the fort and protect tha l<:!.r ding 

of the assaultin[ party . During this assault on the fot't as Roon as 

aun fire is silenced, the troops not enfa,ad in the aaRault will be con-

voyed into the harbor h~· thf' cr11isers aml anchored. 'l'he latter will 

clear the beach in the vicinity of the port nf San Deigo del :iunez 

where the laLding will take place. 

The remaoncler of the troops from Now Orleans 1.!obi le ancl Pensacola 

(20,000 men) will arrive off Cabanas abont roon of the 22d day ancl at the 

sane time two of the single tnrrot monitors from K~y Wnst . 

Note : - The inforr1ation rerrarclintt t:1e harbor of Cs.hanas is very 

conflicting. The skAtch of the harbor published by t.ne Hyrlroerarhic Of-

fice shows only the mai11 ch[J.r.nel and only indicatAs that there are bays 

opening fron it in hoth directions. Old snilinG directions state that 

the OiLStRrn bay is fit for coasters and west~rn for drafts of fifteen 

feet . J.ater sailing directions say nothin..., ahou~. thes~ buys. 'I'he i'ap 

pur lished by the lJ . s . Army F.nt;ineers in 1873 Gives a narrower b11t ci 

deeper entrance chnnnel ans shows plenty of space 11d depth of water 

in lJoth the bays . ) 

ThE• a1 proxir:k'lte pJan of attack wi 1.1 be us follows: As soon as the 

channel is cleared of mi!1es the double turret monitors v•il 1 steat'l into 

thP harbor side by side, bornbardin5 th8 fort on the extremity of Cayo 

Don ,Tuan Tomas, and anchoring one in each arm so that they can irect 

an efecetive cro~s fire on the fort. ThnAe will be followed by the t wo 

single turr1 t monitors anchorinG in the austern bay , their guns com-

manding the tovm o! Cahanas . The .. r.:>ops will follow, first cart lrine; 

Cayo Don .Juan Tomas and thcrn effec .... a la1 cling on t!ie eastern side 

of th~ baJ in tho vicinity of t~e town . 

TJnter the we storn hn~r will be taJ:en and junction effected with the 

division at Bahia Honda ei~ ht ~11es ~istant . 
~ 

The ~roopR b~ine ashore and RACUt'~ly en&renched , tha Nnw York, 
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Columbia , l ' ontgomery , . ~arblehead , ancl Cur.hing with ten J ieht fast 

a rr.1Ml yachts from the nosqni to fleet will make a reconr aissanc e aJ.onL the 

nortl1 shore of Cuba nR fclr a s Capo Hayr, i . ThP. J'air•e , : 11 nmHq ol is Dol

rhin , Rnle igh , Brier.son ~rn'l ten arr.iecl yachts will Crt•ise along the 

south shore of Cuba . These two ~quaci:!. .. ons will capt11re or destroy alJ 

"panish vcr;sels they cnconnter a nd will mako a der.~ons".rution a gai1 st 

the chief ports of the Is land , returrting to Key West afte1· the dut~' is 

cor1pleted a1icl leavi11g eve1·~1 pron,inent port hloa kacied . 

Four coal stE:i<tr1ers will accomrai y these two squadrol's . 

In caRe infor1ution arrives of the urrroach of the ene~~ ' s rein

fol'"cemPnts frOM <;pain these squadrons woulr. he joined and confir.e 

their rJenonstration to the south r.ido of the iRlrud . 

The nex t considP.ration will ho t.he arrival of the reinforcP.1~.ents 

from Spain, rrobably consis~inc; of n nunher of tra nsports aud a fightii.g 
'). 

forcf' of oae- battleship and five or six armoreci cruisers , toGether 

with n numhe1·of smr-1.ller vesr>els . 

This convoy ma:-' l>c· re·i.cl:r to srtil on the da:v of the clecJar<.~tion 

of war wi • h suffici e n t coal t o reuch Havuua by a c ircvi tuous rtw t e fif -

teen days later . It is not probable however that i t. wilJ a1-ri ve befor e 

thA thirtieth a nd l Hrhaps not before tlie fortieth dµ:l . It is imr0rtant 

howovf.'r that our Corn11and Pr- in- Chief s!i. ulci rp,cf> i ve thP earliest i r.for-

rnation of its arrival . 

It is thouc·ht tha.t thE.'l PrlPl":y ' s objective will be the vici:r1ity of 

Havana nno for this roason our heavy fj ch ti rif force should he! in that 

r1ei£hborhood , wi 1 h scouts observinB the arproaches to the eas twar d . 

For the p11n ose of intercepting the re ir.forcPmPuts or an:' s1 uni sh 

vesRels that rnay be sent f r om Cuba to carry inforr~tion to the sranish 

approach ing flee t, the folJowing vesRels will take statjon at the local-

itif!n named', anr1 will captur e all th~ 01ony ' s ves::>eJs sighted and will 
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report by uable the movenc!"ltsof any reinforcin{'." s(!uaCron. 

The Venezuela , City of ~~shinrton, and Saratoea will scout between 

Great Isaacs and Cape Florida . 

Thn Orizaba , Ym:mri, Yucatan, Pcw1 ort , Ci t:r of Para, Caracas ard 

two fa~ t. armed yachts, fr on Crooked I gland passaee, tin·ough tr1e Windward 

Passar,e to Jnraicn . 

Not~: 'J'he ~ec:rP.tary of Stat A t.o l>P. infornecl t'w.t j t is ver:J desiraf>il .. e 

for thfl r;uccePsfnl isi:mc of the war that a1 J movcMcrnts of the <:ner•iy ' s 

ve~sels bA !mown to the Comnanrler-in-Chief of the national veissels in 

th~ vicinit~. ije is reqPested to direct all tJ.s. coxsuls,rarticularly 

at the ports in and adjace1 t to the Caribbean Sea, to take steps to 

obtain information as to th(' nover:C!nts of thA er <.=!rry ' s ve sels , ar d will 

rerort by ciphPr message to the Nav~ ~epartr~nt , anrl to the CorJ~ander 

of tho nearest 'Tavu1 Vessel . ) 

The :!inne·q olis , Cincinnati and San Fnmeisco will proceed to Gib-

ral tar and obtain inf ori at ion as to t.hc1 move:" e1 ts of the Spa1 i sh rein-

forGEments allCl will report by cable as opporturd ty off ors. 

Unler.s otherwise ordered , these vesseJs wiJl enoeavor to keep touch 

with t}H? cneM:-' after it sails :fron Spni.n.If infot·111a1ion is to be cablei., 

the ve~sel v1eakest in coal enduraHce will bo sont to the noarest 

cah1 o station, from which it will rot irn to a ho1:10 port or to one of th 

"Iindward Ids . ar.rl re1 ort ~o the Department . 
~ .1 - J.t 

~ote Of th other vennels now on foreirr stations . 

The 1ancas~er will rei"!ain on the Bra.7.ilian station to rrotect 

Americnn co1m'lerce . 

Thn vessels of the Asiatic squadron will rf'?'lr in on t.hei~ st.atjons 

and awn.it orders from the nepartmont as to any spocinl attack on the 

Philipy,i1te Islands . The vP."~els on tho Pacinc Rt:i..tion wilJ be prerared 

in case the Departnent ordnrs, to reinforce the Asia.tic squac ron . 

The Tank steame r American will he chartered and fill with frosh 

water and rroccC!d to Rt . Th01"15.s . 

The Colliers ?urks , Readint:;, '.''il11a: sport , He.rrisburg , Pottsville , · 

T,ebanon of the Read inc R . R. Co . i 11 carry coal to Key "Pst . 'J'hp sc:.-iurn 

and Orion of the Roston Towboat Co . will carr., coal t.o '.i'a!!!ra . As soon 

as rtischar5ed these veFsals will run lPtwe~n ~ew OrlPnns, ~ ·obile and 
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Pensacola and the fleet as ordered. 

The Tank Steamor ~ravP.rick with a tank barge in tow will fill with 

fresh wat~r a! d procend to Key " st to supply t:1e fleet . Standard 

Oil ~ompary 's tank barges ios . 55 , 56 , 57 , 58 , 75 , 76 will fill with 

fresh water and vbe sent -:.tnder tow of thE' transports with the conv oy 

to Key ''' st . 
f~ .. ( 11 

The TI . li' . Di mock ancl Herman Winter of the 1..i·etroroli tan c . Q. Co °A north 

River, '~ew York , wil 1 proceed to New York for naval ordnar ce supplies 

and wi 1 l thP.n report at "anrton Roads for convoy . Thfl mrpply will be as 

great as t~e vessels car carry o 

The Ohio , 3:7-92 tons , 13~ 5 kn ts speed , Ir!t?r!' tional Navifation Co . 

will he f]tted as a ""loat.Jhg repair slip . Tlw Va1 encia , 4115 tons , 

14 knots spP.ed , TT . S . aricl Brazil T'ail <·.'1 . Co . '''ill be fitted out as a Tor-

pedo,repair anct s1~ply ship . The Ohio at New York and t~e Valencia at 
I+ .. -~•.:•v~ ....;. tJ-,,.~.,.sufo>U•$ 110:1 "rr'ill e:tu'fS et 1l 1lt.& t •a.l i:lt.~ o.a.~ .st-cw .., 

orfolk . /\These vessels will be commanded h,r Lieuterants with Junior offi -

cers aR Bxec'ttivos . A C'1ief Engineer ana Af>sistants will be ordered to 

th8 IDhi o 5n ann1tion to thP a bove. 

The Commercial Cable co .'s cabl.o steamer will he chartered to 

lay i!"ll edi~tely a cable from Key 'est to Cabanas . 

The cab e now running 1'ron ·Havrina to Key Vit"s t vill he put under 

military cortrol at once . 

The Pravidnnce ancl P'1ritan , O. O. Steamhoat Co . the i'asP-achusetts and 

Connecticut , Prov ide1 ce and New Yor k S . S . Co . wi 11 hE' f i tec1 out a t 

the J!a.vy Yard , ~Jew York under t e direction of thE> !"enior l\!edi cal Offi cer 

as Hospital . Phips . jhoy will arrive at ~~pton Roads to ~oin the convoy 

sailine th~ 7th day . 

Potnr le water for trne on ship board and f'or !.~val Brigac e s. 

Attached to the fleet wi 1 1 he f'our vessels fittied with apparatus 

f or distiJ ling water , tanks >Par storing it on to.-l.rd , tl'aa s orti!'lg barrels 

for carrying wa'· er on shore , s tean rumps , hose , etc . for quickly filling 

the tanks of any vessel re1pi!"L r; it . 

This water js not intended for steanine purr ses , bu• OPly fo r 

drinking and cooking . 
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SC O J Ts . 

Tho followinr, namecl vesnels wilJ be p1:rchasP.d or chnrt.ered , coaJ ed 

and provi~ioned at !~ew York or ~lorfolk, fit.t.ed with a b£>.tt.e.ry of 

R . F . r; ms or othe-rs , vii th S!1Etll arms mid at"l!'":llr!ition and wilJ proceed 

to ~h~ir dRRtirntion as given a~ove, F~iline ~Y the 20th day or will pro

ceed to HaMrton Roads or ~'~rbee Eoads to coHvo:r tl1P tra.nsrorts and s·11 ply 

vessRls to thRir· Ce- ~ t·nation . They will take coal in all carro spaces 

availc.hle . 'J'hf'y will h~ o"'ficered by 4 Co1m1arniers, 5 Lif'uternu1t Corru•1and

crs, e r1pu~e1ants and 17 Junior Officers . 

LIST OF ~COUT VESSR~S . 

6 in . 4 in . 6 pd . l pd . Hach 

St . JJOUis 8 4 4 American Line 

St .Paul 6 4 4 do 

Paris J.2 6 6 do 

Nfnv York 12 6 6 do 

lJewport 8 5 P.~·.co . 

City of Para 8 8 c'lo 

Caracas 8 6 Rea "D" J,ine 

Phi la1101 rhia 8 6 do 

Venezuela 8 8 do 

Orizaba 8 6 N. Y. anc1 Cuba ~~ail s.~ . co. 

Yumuri 8 6 do 

Senacn. 8 6 no 

Yucatan 8 6 do 

City of Washirf ton 8 8 do 

s·.ratoea e 8 cio 

seeuranca 4 4 3 Brazil ;:~il 

Vi[;i l QJ1C ia 4 4 3 do 
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H 0 S Q U I T 0 F L 0 T I L L A. 

These ve!'"se 1 ~ wi l ·r hA s +r··nrthP11ed in the tows , am he used as 

lifht run loo.ts and rams , or , will be fi~tP.d with Howell , Whit.ehead or 

pnelM<.'ttic torrer1 oes and tnhes . 1·11 wil1 be surplied with gr all arrm and 

al!lP:unition and a ray: i rl f iro (Un, if time will Pt rr it . Until th~ no"t'ell 

or other torr. ~r' es aro avrd la'hle the:r will bP fitted Vii th spar ton eaocs . 

'.i'hey vri 11 collect at Harorton Roads , Savamiah and Pf'W Or lean~ with 

coal, provif=ions at cl sn11 lies on l oard, a nd v•i lJ ac eoripany the convoy to 

Key ','fest or Tar.:pa or will Stea.Jr. th?"OU{ h tiw inla.rn passar:e if r eccr;sary . 

A lerc;e nur.1ber of them will bo employed •o guard the lir.e of com? un4 

cation along HaY11.os Ch rial (insio.e thP. Flor.:da rflefs) azo th~ line of 

:rroM New Orleans , !'obile a.1 cl Tar1pa to Key WP.st • 

Thn ot ·ers vri 11 act as cuard to the Tamp~ base B.I 11 for lr.udin[) of 

troops in Cuba . 
ft - in 

Yachts . # Al My - - - - - 365 tons-dra!'t 9- 6 rew York 

.JL .,,. Au Revci r - - 343 " " 9- 0 Wilminc:ton 

# c1~rno11t - - 259 " " 5-6 New York 

# Susquehanna 233 " " 9-0 " 
Wild ruck - - 23~~ " " 7- 6 Roston 

# Tillie - - - - 201 " " 9-8 New York 

# P.adha - - - - -195 " " 9-0 " 
# Ibis - 184 " " 9- 0 " 

# Cora - - - 173 " " 9-0 " 
JL F.rnb la - - 170 " " 8-0 " 
.JL Unq11 1T wa - - - -160 " " 8-6 " 

# Riva - - - - 159 " " 4-6 " 
# Normn. - - - -158 " " 10- 0 Provi(lence . 

# Seneca - - 157 " " 10-0 I orfolk 

# Cair.an - - l54 " " 2 - 6 UE=!W York 

# Clifton - -154 " " 6- 9 New York 

# Ballymena -145 " " 7- 6 Jewrort 

# Neaira - - - - 141 " " 7 - 6 New York 

{!· Oneida 141 " " 8- 2 do 

# Viking - - - - 141 " " 9-0 do 

# .Tathnel - - - -140 " " 8-9 Boston 
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ft - in 

Narv:hul - - - -140 tons - rlraft 7 - 7 New Jiondon 

Elfrida - - - -123 " " 7-6 NP.W YorJ.: 

JJagonda - - - -121 " " 7 - 8 " 
Sapphire - 120 n " 7- 6 " " 
Falcon - - - - 120 n n 7-6 \\'ilMinrton 

Avanr~l - - 117 " " 9-6 Phi Jae P lphia 

To i net t e - 117 " " 7-0 Boston 

Nooya - - -110 " " 10-0 New York 

Sybilla - - - -110 " " 6-6 Philac ~lrhia 

Sh<uo·wa t.er - - 109 " n 6 - 6 New York 

Starling - - - 109 n n 9-0 " 
Restlesn - ±Oa " n 7-6 Rochf!ster ·~ . y . 

J1d!ni 1·al - - - 103 " " - -10 Provi(Jence 

Ta 1 isman - - - 102 " " 7 - 0 Boston . 

Note : ThP. vessAls mark Pd t 1 llS -11 r will hf? par ti c11la rly well arr:icd. a . d 

will acco1-:ra y the reconnoitering fJect to an~ist in se·.rchir;g 01.1t and 

rles'ro:1inr; the enemy ' s small ves~eis 1n t.hfl shoals and lacoons of Cuba . 

'J'he list () f ve~sals civen below is lar[;C'r than thf> imme(liUtE" needs 

of t hf' f 1 t1 t i 11 a but i 1. i s f; iv en i n o rci iz r to ha. v e e no u r; h v es s e ls fro o 

which 1·0 se lee t : 

T lJ G s 

'lame Tons IJe n~ t!1 Depth Port . 

Fil Chica - - - - - 106 100 7 New Orleans 

Fl :'oro - - - - - - 104 94 8 clo 

Eln<"!r 'Ii' . Wood - - - -11.2 92 10 do 

GovPrnor Nichols - -101 99 8 do 

GrovPr r, J.P. v E' la ncl - -114- 104 7 do 

TJOHise - - - - - - 127 111 7 do do 

Neptune - - - - - - 146 106 7 do do 

Sentinel - - - - - 115 1 1 6 11 do 

UndArv-ri 1.~r - - - - 170 113 11 do 

W. G. Wilrnonth - l~·O 99 11 do 

B. D.Wood - - - -lf1l 91 10 Pittsbvrg 



Tons 

Gu 1 f n i t !' - - - - - - 2 ~ 7 

C. C. Keyser - - - - -105 

r~ary Whi ~. t. i ck 

1fimroc.t - - - -

U . ~ . Grant 

Bensie - -

Effort -

Hortense -

J,ouise -

F.cho - -

- 127 

116 

- - 112 

-185 

- - -117 

-119 

- - 130 

- -105 

~eorcc~ II.Hea - - - -133 

City of Tampa - - - 125 

1'onarch - - 143 

Gar ne r - - - - -101 

2:1 --

lOo 

103 

94 

100 

112 

124 

100 

99 

95 

135 

119 

133 

94 

.Depth Port. 

8 Ho bile 

do 

11 do 

9 do 

9 do 

8 Galveston 

8 to 

7 do 

9 do 

7 do 

15 Pensacola 

9 St.louis 

Tanra 

11 Pensacola 

7 ,Tacksonville 

Mosquito flotilla --Rams and Torpedo Boats 

America - - - - - -107 tons,10 to 12 knots Brooklyn, N. y . 

Astral - - - - -128 " " NcrnburB 

Belvi<l.ere - - - - - 107 " " South Amboy 

CJ!. Clar ~e - - - - -150 " n Cai.id E\n II • .J • 

C .1'. Dermr - - - - - ±34 " " NC"Yi bu rg, r . y. 

Ho.rs i!!lus - - - - - 112 " " South Amboy 

.:"amestown - - - - - 118 " n Philad P-lp}iia 

,JAr, S ie - - - - - - -118 " 
,, Hoboken 

Juniata - - - ·- - - 112 II " Brooklyn 

L . r,uckenback - -255 " " Camden, 1: •. J . 
' 

Herc er - - - - - - -150 " " 
,, 

NaniP. rjamho rton - - -117 n " Perth Am hoy 

N.Y. Central TiiGhtt?rinr; Co 

# 9 - - 103 " " Philadelphia 

# 12 - - - - 103 " " Camc1 en, N •• J . 

.Jl rr 13 - - - - 103 " " Camden N. J . 

# 17 - - - - 147 n n Newburg 

f.!: 18 - - - - - -104 " " Ilt1v1btn·e 
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.~osqui to Flotilla - Han~ and Torpedo Boats (Continued.) 

Ocean KinG - - - - -202 tons,10 to 12 knots Philadelphia 

R. H.Rathbun - - - - 200 II " Newburg 

Robert Lockhart - - ±38 II II n 

Rochnster - - - 118 " II Phi l adelphia 

Triton - - - - 259 " II Roston 

Yonnc America 1~6 " " Borr1 011town 

Canera - - - - 233 " " Wi111in13ton 

Art!rnr r,anb~rt -125 " " New Orleans 

Arthur - - - 96 n n 1-;ew Orl~ans 

He11ry Marx - - - ~00 n " New Orleans 

Resoluto - - - -?.08 n n l!ew Orleans 

Uncle Billy - - -80 " " 'Nell Orleans 

Buck';horn - 64 " " Galveston 

Carbonera - - - 181 It " Galveston 

C!ynthia - - - - 100 II " Galveston 

S. T . ~tac1dox - - - - -302 " " Galveston 

The fo 1 lo?Tine; vessels ·will loacl with coal; and report at K· y 

West . The vessels from :row York wi 11 tow ten r.ti lway car flats to Key 

West . 

Bowden - - - - - - -768 tons 11 ~nots 

Bernard - - - - - - 881 " 

Breakwater 

Wanderer -

- - -794 11 

- - -266 " 

Catherine Whitney - 565 

Czarina - 810 

Rlihu Thompson - - -896 

Jos . Oteri,Jr . - - - 46~ 

Prof .: ·orse - - - - -698 

" 
II 

" 
II 

" 
S .Piazzati- - - - - 660 " 

Prorresso - -1805 fl 

10 " 

10 ,, 

9 

9 

9 

9 

10 

11 

" 
" 
" 

" 

Bos ton r'rui t Co . 

n 

HachAca Bros. , New OrJcans 

do 

~ . B . PhilJips , Phila~elphia 

do 

Apra5ue and Breed, Boston 

L .J.Oteri , New Orleans 

S .J.Oteri , Now Orleans 

do 

J •. LWatf>rbury , :ievr York 
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Inv cnRe the Ar rriy is not rea~ly wi t".1 one. bric;ade of infantry and 

5 bat7.eries of Artillery to take part in the demonstration acainst Havana 

on t!le 12th day, or for any ot'H'r purpose w:!'le?·e a lar dine party 

r.:Jay be lh"f\dCld to tako possession or a placp surrendPred to the fleet, 

a ~aval PriradA will be organized at once, two ve~sels will be chartered 

and it will f;ail for the fleet off Havana wi t.no11t o.ela:r . 

The oreanjzation of the Rriga·e will he as f6JJows: 

Com1rmndd.ng OfficAr, , a Cor:J.nandcr U. n . Navy, n.nrl the Chief of Staff 

and Ac'lj11tant, rec;ular Naval Officers . 

500 marines, corunanrlecl by a :~ajor ll.S ··.c . 

300 seamen infantry cormnanded b:r an Acting Volunteer J,ieutenant 

Co!Tlli:anrt.r.r . 

500 seamen for artil 1 ery cor.:mmndecl by an Ac tine; Voluntaer I ieut . 

corunn.nc'ler 

Probable source!') of supply of sear.ten and Act.inc Volunteer Officers . 

From the naval militia or~anizations 600 men. Fror.t recr11its 400 men. 

As this hocly, w'!en laNleri is only for tht" purpose of holdinr; a 

position until ~olieved by the military , it will carry 30 3 inch 

B . I1 . R . or other suns to be mounter] in e.ntrErnchments . 

Proha!Jle sources of supply for the gunR are 

Na.val Aca(emy 12 

Naval :·11itia organizations 9 

Training Station 3 

Accor'lpanying squadron 6 

(rote : Pilots for thP. ports on the coast of Cuba in the vicinity of 

Havana when wm1tod rr.ay prohahly be found at Key \'lost by applying to 

Jefferson B . Brown, Collector of Cur. toms , Wil 1 iam Burry ' s Sons, John I1owe 

Jr. ancl John .Tay Philbrick . Wit~ the exception of t.hP first na11ed 

th~y WP.re t.ho OVlnP.rs of fishing vessels that ca.1-ried fresh fish into th&s 

thesn ports . t{eavy duties havn stopped the trade but the men are still 

about Key West . 

J,ate t· reports indicate that these men are good only for licht ciruft 

vessels . 
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At Nassua H. P . there at~ also pilots t'or the ports on the north 

coast of Cuba . The U. ~ . Con~ul r:r . !:cI,ean wi lJ pro bahly be able to a.scer

tai n their nanC's . 

1'~xt1·0.ct from EllGINF.ERil\G !'.AC~AZINE - Octobo1· 1896 . 

Water snrr_l.! of _Hp.va~-

Vonto Sprin6s eMerse from thP hank of the Alemandares River-

at the foot of the hills called Dal Barco - -ThA river iR tunnelled 

and t 1 1~nce to Havana a closed :""'asonry an( brick aqueduct . 

Tho 1a rc;est ~prinf 1 .... sit .ated 9 7 - 2 miJes , a bout S x W from the ilorro 

and is °t'etY:een t'he railroad runninc to R?.taba1 o and that runr in[ to 

Artomisia 
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r.hi~f o~ Coal Supply . 

You are hem l y a:r:pointed as Chi c·f of Coal Supply and you are chal't;ed 

with surr lyi115 the fleet , tori eclo boats, scouts , nos Qui to flotilla and 

other auxiliary vessels with all the coal needed l~· thmn . You are 

al~thorizAd to chartflr or if nocosMU'Y to seize any vessels thnt ~~ay be 

requin~d to cnn·y out these orde1·s . 

This d ' 't1' i ncludes the p1irchase o.na t.rar sr10rt of t.hA coal/ or5ani

zine ar1d rn.l.l.na{ ing the coal dP.livery service at the bases and elsewhere . 

The chiAf roints for the collection of coal will be Key West 

anrt the Florida Ke~s , hut in addition ~ou ~ill ~ave at most of the 

shoal harbors on thP- Florida Coast small quantities of rom 100 to 200 

tons ntored afloat ready for use by tori e ·o oats or othf'r vessels . 

ThP. supply f'or th0 fleet at K0 :; West will probably averaee about 

1200 tons pnr day, hnt after accurrmla ti nc; at that point an eq1:al ar::ount 

to twice thP r unkor capnci ty of the fJ.eet , it wiJ 1 be aclvisa.ble to .r.old 

an eq11al ar.o\1nt loaded on stflll.rncrs o.f fair speE>d rlivirled tetlrnE:'n the 

ports of Nr>w Orleans , I'ob5.le ancl Pensacola,i 11sicle th0. Gulf and l'etween 

Churl€"ston , Port Ro:ral and Savannah outAide . The!':e will be rP.ady to 

sail at a moment ' s notice for Ye!' "'0st or an:• other point as na~· be 

order»d . 

A~ Ke~' V/Pst ~,rou will have a snfficient quantity of coal in ba£s 

loac'ed on scows roac.y to f O aloneside all the vosscls o:!:' tho flee t 

with ono hnlf the to'.,al bunker caraci ties of the ver.sols . The> Coln! .and

ant of the Sta ti on v:i lJ. furnish the tugs for the purpose ot hauu J ll~g 

the lit;hters . You , .. ill emr loy the necessary foremen and laborers to 

handle the coal at t~e bases and to stow tho bunkers of the vessels of 

th0 fleo t . 

Pay Ins}'C:lctor - - - - ·and Chi(•f 1''r.c;irn•er -

have befln ortler<'cl t,o re::_-ort to :rou for dnty in the inspPct ion and pur 

chase of the conl . You are also cl..ltho.rize.d to select six competent 

men who are th rourhly fa:!"!iliar wi '"h the nautical !lart of the shipaent 

and tran~port of coal and serd thair nanes to the Depar~ ent for 
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Com issi ans as Act inc:; Voli.mtoer Rnsie:ns and T!i e<itBnants ,Tunior Grad E' • 

.?or t'rn use of thn scouts a:1d other vessels tJmt 1~ay require coal 

and not bA ahle to p\trchaRe it , you will charter five vessels of at 

leaAt 1,000 tons each , load them with coal and Rand one of tl1em to each 

of thP ports JaMed bolo~ to report to ~he u . ~ . consul for orders . 

The ports are "'t . Thor.as , St . I,ucia, Fort rle k'rance , Gonaives and '"'a:rnana Bay . 

Note Thp, Secretary of 8 1 ate to be requested to infor th~ Consuls of 

these ports that thE'lr.n vessels are to await the arrival of a naval 

veRsol in want of coal or orders from one to join her at a rendezvous . ) 

A sr'lal ,_ sqmH ron will be clN;ratchod about the 251 h 1 o crnise along 

the liorth Coast of' Guba and a• other alonr th"' sout.h Coast . Two coal ves 

sels will be prevarP.1l to accor.irany each of these squadrons :=;ailinc fror.i 

Key Wrist . 



B:Xl,~C ITIVE !"'/d.SIOX, 
V'ast:in, ton,D.C . 

To thf' Secretary of the !avy, 
Navy Depa:rtMent , 

\'lashinbton , :G . c . 

1 . At nll joint hases of supply a•n ports of enbarkation and 

dism1he.rkation of joint expeditions of the arny anc'l. navy , thA :·11itary 

a11t 10ri t iP.s ·"ia n ave cornrand ashore and the ~~nior Ha val Officer 

sha.l l have co11mand afloat . 

?. • A :~avnl Officor n• t belo'l'r the rank of J,ifrntonant Coru1ander 

will be assi5nod to duty at these rorts with Lhe title of Captain of 

thF-1 Port , who wilJ represent tl-te Senior Naval Officer in all natters 

relati~f to the adMinistration of the local affairs 0f the port . 

3 . An Arn:1 Officer not oelol'r tr- ra?.l· of .·ajor , vill he assicned 

to dut1 at thesA ports ash -e with the titlA of .'ilitary ~ardin£ Officer 

who .-ill represent the Corunandant of the Base in nlJ. r.atters 

relating to th1"' landing or loaning of troops or sup1>J Jes. 

4 . Tho Cnpt ~in of the Port will have aut.hori t~r ovor the H arbor 

r.:aster if there be one t.tnd j f not he wil I pP.1·1'orm the dut ies of that 

posi .. ,ion . He wi 11. hn.vfl the pilo t s of thf' port unrlnr his charee . He 

will enforce tho quarantine rer11lations . 

5 . He or his r epresentatives will hoard every vesRel ente rine 

the port and will a~RiGn to then, berths or anchoraees~ He will have 

anthori ~Y to insrec .. ~;u, papers or th1"" careo of any vei:;sel enter in£ the 

port . 

6. The ·asters of all chartered vessels will report to him upon 

arrival, in eeneral terns , the character of their car~oes . He will have 

the anthority to cont!"ol the movc:-nc11ts of all vessels after ~heir arri-

val at t ;te port . 

7 . t[e wi 11 j ransmi t wi thovt <.le lay to tl1E' Cormr1a11d ~nt of the Rase 

or the HiJ.i t r~1 IJa.ricline; Officer the ror orts of arrivals of vessels 

en5agf!d in carrying troops or ur!"'!y supplies , and will see that these 
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vessels arc sent to a convenient berth for unloading as soon as he is 

in formed h;· the r.andi ne Off 1 cer that ht> is re<tdy to rcce i ve theI:l . 

8 . llpon a vessel compJetinc her Joadine or unloading he will 

bf' informed h!r the J,andinc Officer thut she i r; ready to sail , whereupon 

he will see t~~t she leaves the wharf wit hout delay and is assicned 

to an anchorage if she is no~ to sail at once . If she is to proceed 

under convoy he will see that her Corru"landing Officer is furr ished with 

all the Rer:ulations privt:~te sie:nals,otc . that may be rlecided vron by 

the qenior Naval OfficAr . 

9 . The l'ilita1·y Auti10ritit?s will select and ch<.trter sl1ch vessels 

as tl-iey may deem suited to their needs,but every vessel eneac.::e-d in 

sea trunsport or sailine tinder convoy wi th nilitary supplies or troops 

will he co~nancted hy a conmissioned Nava~ Officer . The Navy Jepartrnent 

will eithor order an officer to the Cor.una.nd or will cor:mission the ?:aster 

of t; e ves~el . If tr~e DP-partrient has order~cl no one and the !lessel is 

re qui red for immediate use the Senior :favnl Offi cP-r at the base or of 

the convoy will orcler an officer to ter.iporary duty of C'Onmand until 

thA 1Iavy Departme!lt. takes action. 

I n thf' eha rtP.r Party tlrn subr;ta• ce of the ahove parauruph will al

wa:rs appear, and no ve ~;~el wi 11 he P-r.ip loyed on this dv ty whose O\mers 

do not a gree to it . 



To t~e Secretary of War , 
War nepa.rtr~ent , 

Washinrton, D. c. 

IT I c:; ORDF.R''D T''AT : -

EXECUTIVE H.AJISION , 
~·ash in t on , n . c . 

1 . At nll joint bases of supply anrt ports of cr~harkation and 

dise.r.iharka ti on of ,i oint experii · i ans of thP. army and l1avy , thf' :··i li tary 

anthoritiAs shall have comJ-,rmd ashoro am1 the Senior Maval Officer 

shR.11 have commanrl afl uat . 

2 . A Naval Off i cPr not he 1 ow the rank of J,ieutenant Goru"laPd er 

will he assicnerl to duty at the~e ports with the title of Capt~in of the 

Port , who will represent the ~enior 11aval Officer in all natters re -

latin5 to the a.dministratio.!1 of thP local affairs of the port . 

3 . An Army Officer not below the rank of nu.jar will be assigned 

to duty at these ports ashore with the ti t1 e of Hili ta.ry J,andint; Off'icor 

who will .frnpr~sont tho Co·nanclant of th0 Rase i R all matters relating 

to the landing or loa~ine of troops or supplies . 

4 . ThP r.aptnin of the Port will have <:w1.ilori t!r 0'1er the Harbor 

1.~aster if thern b e one and if not he will perform the d ittie s of that 

position . tie will ha.vr> t.1.e pilots o! tho port under his charge . He 

will enforce the quar antine :rernlations . 

5 . itn or his representatives w i 11 ho a rel every vessel en i er ing 

the port ancl will assicn to them, berths or anchoraGes . He will have 

a11tl10ri t~, to inspnct tho papers or tho carco of an~r vessels entering 

thP. port . 

6 . Th~ J'astEirs or all chartP.red vessels will report to him u1 on 

ar~ival, in general terms , the character of thetr cargoes . ~e will 

have thP autho1·i ty to control the I:lOvements of vessels after their 

arrival at t•rn port . 

7 . He wil 1. transrli t without delay to th1:1 Cor.wmndant of the Base 

or th~ ~~ilitary T;<.lll<linc; Officer the rerorts of ar1~1vals of vessels 

enr;ared in carryinr; troops or army suprlies, ancl wiJl see that these 
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ve~sels arA sent to a convnnier1L bArth for ~nloading as soon as he is 

inforr.ied hy th~ -,m <line Officer t:iat he is ready to i·eceivc them . 

8 . Upon a vessel COr:lf1.etin£ hnr ; load inc or unloading he will 

be informed by thR ~aiding Officer thut she is rouJy to sail ,whPreupon 

hn will. see that she. leaves the wharf without clcJ.ay , ancl is assigned 

to an anchorage if whe is not to sail at once . If she is to proceed 

under r.onvoy he will sec t~w.t her Corinar dinr; Officer is fnrni shed with 

all t11e P.eculn.tions , nrivatA sio;nals,etc. that may be doci<ied µpon Ly 

the Senior Hnval Officero 

9o The Hilitary Authoi.rities will seler.t and charter such vessels 

as they may dnnm suited to that nends, hut every vessel engaged in 

sea transport or sailinG unrlnr convoy with military supplies or troops 

will he COl"ll'1Unr1ed hy a c01'11!1is~ioned ~'avnl Officer . ThE" ilavy nerartm<'nt 

wi11 eithe ·order an or~·icer to the cOr'.J"!and or wiJl comnission the 1~uster 

of the vessel. If the De parti:ient has or de red no one and the vessel 

i~ required for iruiediatc use the ~cnior Na· al Officer at the Base or 

of tirn convoy v·i 11 ord~r an officer to temporar. duty of coruriand until 

the Havy nc11artMent takes action. 

I?1 th Ch t B t t • t of the -t1ove ·. ara"r~ph will ... e ar er 1.ar y ie suo:=; ance ~ u 

always appear, ancl no vessel will be employed nn this duty whose owners 

rio not agren to it . 


