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WAR WITH SPAPN - 1886,

GENRRAL CONSIDERATION OF THE OBJRCT OF THR WAR, THE RESULTS
DESIRED, AND THE CONSEQUENT KIND OF OPER-
ATJIONS TO BE USDERTAKENW,
It is apparant that the real cause of war will be
friction between the United States and Spain upon the
Cuban question, and that war will arise as the direct
result of some &ct of ome of the countries which the
other cannot toleraté, Whatever may be the especial aet
that leads €0 rupture of peaceful relatiohs, it would
saem tO be a foregone conclusion that the object of the
war to be waged by the United States would be to lider-
ate Cuba from Spanish rule, to exact from Spain a failr
war indemnity for the cost of the war, and to force a
settlement of the partienlar guestion which was the di-
rect causs of the outhrsak of hostilities. ' 5°° T
Taking into consideration the financial au%iz:z::a.“ﬂ A
navgl astrengthe and gemeral war resourcés of the two Appendix
countries, and the possible practicable application of /4 '~
these for attack and defense of each, it would seem that,
if the object of the wapr were t0 be attained th the most
ecanomic manner possible, the better puliey for the
United States to adopt would be one in which the utiliza-
tion of its Swporior sea power were contemplated, one in
which & purely naval war were intended, a war of blockades,
bombardments, hgrrassments, naval descents on exposed
colonies; navmi actions whenever they can be bdrought
on under Tair eonditions,i.e., whenever Spanish
fleats or ships can be enpaged by an equal or superior
United States naval force outside of efficiant support
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from Spanish shore works -; & war of cutting off sup-
plies to the Spanjards in Cuba and furnishing these and
war material of all kinds as well as a recruiting ground
to the Cuban government,

Such & scheme OF war is more attractivé than one
gontemplating the invasion and coaquest of Cuba by an
organized shore force from the United States operating
ander thé protection of the navy, for the following reseons:

s 38 It would require the least posaible financial
expenditure for the United States.

2. It would require the least possible expenditure
of lives by thig country,.

8, 1t would be the only practieable one to follow
#n the rainy seéason during which thé war might have bro-
ken out,

4, It would in any évent be the schéme upon which
the war wonld necasasarily be carried on in the initia-
tory stages during the time required for gaining command
of the straits of Plorida and Tor preparing an army of
invasion,

5, 1t would be the quickest way of wounding the
prestige of Spain, of crippling her revenues and of thus
bringing her to treat for peace upon redasonable terms,

In regard t0 hostile operations in Cuba, thie
scheme of war would be attractive from A diplomatic or
sentimental rather than a purely strategic point of view
because it would contemplate the establishment of the
Cuban Republiec through the efforts of its own citizens
Within its own hordérs, aided only by the &xteriorly ap-
plied sea power of the United States, instead of & con-
quest and occupation of Spanish territory by an organ-
ized army of invasion from this country,
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If the above reasons be defensible as suchy it is
elear that both strategy and sentimerdt point to purely
naval operations in & war with Spain aricing from cotpli-
cations ofiginating Inm the CubAn quedtion, aMd that a
Fesort t0 LhvAelon would be nécedsary only in ease naval
Opérations alone Were not effective, or required &
longer time %0 bE made so than the polley of the United
Statds Dovernpent in regird t0 the duretion of the way
¢ould allow,



POSSIBLE FIRLDS OF NAVAL OPERATIONS,
OPPENSIVE,

1. Cuban and Porto Rican waters; for the purpose
of effecting the lideration of Cuba,

I1 Spanish waters; for the purpose of striking at
Spanish trade and transport service, of harrassing
the coasts and perhaps holding the Spanish armored fleet
at home, and of keeping touch with the fleet if it
gperates in European seas, Mppendi /,}.3“‘,7

TIE, Phillipine waters; for the purpose of reduce
ing and holding Manila, of harrassing trade, of cutting
off revenue (especially that due to sugar and tobacco)
from Spain, of occupylug or at least blockading the
Phillipine principal ports so that the release of our
hold of them may be used as an inducement to Spain to
meke peece after the lideration of Cuba. Appendix h 45.

DEFENSIVE,

IV. United States Atlantic and OCulf coaste; for
the purpose of protecting bases and meeting possible
Spanish offensive operations,

POSSIBLE FIELD OF ARMY OPERATIONS,

V. Cuban coast, Bahia Honda - Matanzas regiong
for the purpose of reducing Habana,

As Vv will be discussed only s0 far as it affects I,

I and Vv will be treated together,

PROBABILITIES AS T0 SPANISH GENFRAL PLANS OF CAMPAIGNS,

A. Energetic defense of guba, Concentration in
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Cuban and Porto Rican watere of the avallable fleet, and
the greatest reélinforcement of her army in Cuba,

Dafénse of the Spanish edasts to be left to coast do-
fense ships; torpedo boats, mines, obatructions, and
shore works,

Nefense of Phillipines to be assigned to Spanish
fleet in those waters and shore works.

B. Defense of Duba to be made by shore forces
dided by unarmered vessels,

Ohief strength of the Tleet to be held in home wae
ters for supplementing the Spanish defenses as ih case A,

Phillipines defended as in case A,

but with decreased naa) forcc .

€. Defense of Cuba generally as in case A, Of-
fensive naval operations aprainst United States coasts
with available sea-going fleet,

In a1l three cases cormmerce déstroying operations
with auxiliary crulsers and privateers,

A is most probable,

B, VWould bhe adopted only in case it was thought that
this country could be broupht te terms by a cormerce- 4@
stroying war, and that in order to make such operations
suceessaful ul'hm bases must be secured against any
United Stateg naval force that could cross the Atlantie,

¢ as a theory of Spanish operations is only tenable
upon the hypothesis that she is willing to incur most
seripous risk of overwhelming defegt for the sake of
striking the United States within its own boundarits,

X Defence of Spain ami TN pimes ag n case A .
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. OPERATIONS IN CUBAN AND PORTO RICAN WATERS,
Consideration of Bases,

NAVAL, PERMANENT BASE, - The permanent naval base
would be the Port Royal-New York line, because within
that liné are located all the necessaries for supply,
repalr and reinforcewent of tha fleet, Yor all purposes
except docking this ling would be shortened to the Hamp
ton Roadss New York line,

BASE OF CONORNTRATION,-Hampton Ruads, Beocguse it
is the most commodious and pu?&lly convenient point of
the permanent base lime for purposes of concentration of
naval forces and embarked supplies for the fleet,

Bu.'nct R&P,
I M. £y Doc
BASE OF OPERATIONS,~ Theé Tortugas-Key West 1line pes< . 79
IN $2 8
albly extended sastward to Great Turtle Harbor, Because ..» 33
this line is the nearest possible to the scene of operas
Tovt- K. Line = A ,
tions; because it is sufficiéntly long to &llow neces b
sary Mmobility t0 the fleet; because it affords two good
harbors for aupply depots at Tortugas and Key West, and a
fair one for light cruisers a4t Great Turtle Harbor, if
_ Tam,_ba. to %rf.-K:WL;'nc 180 K.
this last should be deemed Jesirable; because this line

thoroughly Sereeng the army base of concentration at

Tampa, o Toﬂ'u;}a.s- K?Y Wesr
Habana — 91 K Gox
Mﬁ’ﬁ’SaS:;iq;.x. 954

fo

-
These must be considered in determining naval opera-

tions, sinee the army and navy operations against Cuba would

have perforce to be intimately combined; since, in fact,

all army operations would depend upon the results of in-

itiatory ones by, and the protection received from, the

sea foree,
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ARMY BASE OF CONCENTRATION AND RESERVE DEPOT,-Tampa.
Because it is the nearest point to the seceme of opera«
tions that has good rall and shipping Pacilities; bde-
sause transports can be readily conmcentrated there, can
tie alongside the wharves at one railway terminus and taks
out 20 feet dranpght and alongside wharves at the other
and take out 15 feet drmught, which last pould readily de
isproved to 20 feet by extending the present wharf 250
yards; becausé it 1s well screensd by the naval hase of

éperationsg. '-T‘-""“/:d. to ..Ma.hi.njas = -Z?O X.
Habana M.atanzas = _q_7 k.

ARMY BASE OF OPERATIONE, Matanzas, Because it is the
only port mear the objective - Habana -« that offers suf«
ficient accomodation for a transport and convoy fleet
jarge enough to take the smalleat shore foree that can
be eonsidered as a first expeditiomary wnit - an arwmy
corps af 20,000 men; because it is the second city in coms
mercial importance in the island and consequéently a
place to Mluﬂ;uir it were not to be used as & bhse;
because it possesses good rail and highway communliecation
with the interior and consequently is & good peint from
which to distribute war mateérial to the Cubans; because
1t is well placed as the northern terminue of a strong 1ine
it may be well to eatablish across the Island to
Batabano; because it has two 1ines of ralil communication
with Habana with Tair highways flanking them, so that
columne advancing along the rallroads could be supported
by ¢olurine uslng the highways; because the topographie
and hydrogrephic tonditions of the port are such as to
render it easily reducible by a strong fleet,
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ORJERCYIVRS,

MAVAL PRIMARY, ~ The Spanish fleet in Cuban waters;
becaitaé the cormand of the Stralts of Plorida must de ode-
talned and held in order to eut off supplies and rein-
forcenénis for Habana and Matanazas.

SECONDARY .~Matanaas, Becauwe this place must be
reduced and held for the army base of opergtions,

PINAY. . -Habhna, BRecatse it is the only strong place
on the iglanft of strategle importance and the capture of
it 18 practically equal to the comquest of Cuba.

ARMY -Mabana, Por recsong Siven above,
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CONSIDERATION OF GENERAI, PREPARATIONS,

Expedite the fitting out of all naval ships in-
cluding old monitors, not ready for service, at the different
navy yards and private establishments best fitted
for the work, Fit out fifty auxiliary cruisers from the B.. Nav
Svalla1s 1580 SAG JUS Trem WeLVe 05 THERIY fuet JRehDs ’,l}f’f?f‘u
and small stean eraft in commission for despatch and look-
out vessels, This comparatively large auxiliary ®leat
will require a serious temporary sacrifliese o our co=stwise
and over sea trade, dut it is to de borns in aind
that we will need large numbers of ships, even if they
have small individual military power, to meet the fleet of e,
Spanish naval emal) eraft and privatesrs and mullify it/ @
atterpts on our unarmed shipping 1&0.0 and at stopring
our supply of war materisl to the Cubans, These auxil-
iaries would be very serviceable in aicding our regular
eruisers in preventing the Spaniards rran.uning uaoonvc;oa
or lightly convoyed transports for throwing reinforce-
ments of men or material into the island; while doing
ceruiser duty they would be At the same time available for
transporting arms and supplies to the Cubans, and after
th{}g eruiser work were done, after our command of the
sea in Cuban and Porto Rican waters were thoroughly es-
tablished, they would be available as transports for our
own troops and supplies ip case it were decicded to throw
an army of invasion into Cuba,

As there are no guns provided for auxliliary cruisers 3. 0.2
such méake-shift armaments as as can be procured must be

utilized; but each cruiser should have at least two rapide
-&./v.eh c?r'x

bp 23-24
rieces from navel ships that cannot be quickly put in com-

fire guns of some kind - secondary and field battery

mission if need be - and at least two IX-inch S.B.,which
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last would be us.of‘ul against torrhgo vessels attempting
to get into torpedo range and for clearing away of
shore opposition to the landing of war material for the
Cubans,

Since Spanish cruisers that have been for some time
in Cuban waters will be foul vhile our auxiliaries can be
kept clean for the time they would be needed, thése last,
of 15 knots ships at & push, could do wvaluable service in
spite of thely Inefriciert armdment; fov thée choice 0Of
fighting or rumning would in most cases be theirs, end
they would have nothing to fear from anything under the
Spanish flag except the stronger ship® and forpedo ves~
sels which eould be fully atismnded to by our own naval
vesesels, -

Some of thé auxiliaries, notadly the International .&Pﬁ;i';i"x
Line shipg, if provided with efficient batterieg could meet
the Spanish TMlntim. In regard to the siipplies
pf war materiel for the Cubans; the Cuban Legutich in
this country would of courge be consulted, but 1t 18 evi-
dent that arms we could supbly would be of obselefe pat-
terns, Still & largef number of 0,45 caliber small
arns and machine gung could be spared and these would
prove effective in the hands of thé Cubans, Care should
be used to supply only one caliber and certridge,Swpply
of field pguns will necessarily be small, but the Army
Ordriance can furnish some, The need of seipges guwns will
be greatly felt by the Cubans, end for lack of something

\gcfe-n f‘i"frc

better, Dudley aeriadl torpedo thraowers might be prouauﬂ:};;q;q;?

since they would have & certain military value in ué)gn Sims , Dndley
"fé’nre o

operations and could be quickly provided. Our lack of 35 Wans-

naval personnel would not allow regular naval organiza-
(;{204.1. cesSter

tions for the auxiliary cruisers and the only practicable /...
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way to make these ships quickly efficient for the Wwork
required of them would be to muster their ordinary offi-
cérs and crews into the service, and furnish each ship
twenty additional mén for working the battery under the
command of a Junior naval officer who wonlé repoft Yor
duty to the volunteer commending officér of the ship.
Fach battery detail should have at least four mem compe-
tent for duty as gun captains. The guxiliariés could
thus maintain to all intents and purposes fhéir wsuml
érganization, anf would be ready for work in the YTeast
pousible ting fref thelr Aated of patsing fhder goverpment
sonty0l, Thay shouldd de given re m!_r eoft) or (‘:;::eniiz'ﬁ.oyicc
provised profeetiofl s thalr designe bould g Tlowy Pa;::&r,, _)
Oharter collliers,gtean é81lierd 1F availsble, 3::. PR
the ports whére they hey Bé Poumd, sufficient for filling
50,000 fons <oal for 2 i Ns
ayp the fleet thics, and hmmtiiitfon shipt for une ﬁilﬁ :pooi_z
maghsines and shell rodms, L’&W“'a i
A1 eollters shonld be Fifted with Temperly Traneporteii. ..
orfs Or other Tast coaling devichs and some pf them BEESR
ghould hAve Low'® of other srrsngérent fof coaling f;.f::'
AR Tar a5 possible colMErd Bhould sake thall CRFrEoes Nem. . Jlcp
tn nwoisting bagw. BT
Pit out whese most Tosvericut, where she 18 “"%q::jéng
£t her home port, an unarmed repair ship. Provias her
WItH machine tools Tor making slight pepaire, and with e
goed supply of wrmor balts, smokeuteck patéhing Whterjal,
sloctric sigual and volcs pipe stuff,ete, She w‘fb’;”;’a’,‘i =5
alne thlte on boufd “Rohine tools for supplementing The
plant at Koy Weal, She Herhels SKOUXE be statiéned et
Tortugas where (G48p dranght ships eoMild pes amn-me(_
It is apparént that £nell g ship wonuld only have =
limited field of uwsefulnes® gince no heavy Job of repaira,
or one requiring surface plate or other nice adjustments

could be done on board her, but the field would be a most
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important one however limited, since a fi ghting ship might
be able to soon get herself in condition after having
received injuries small in themselves but extremely detri-
mental to her efficiency, if she had such a ship to draw
on, when otherwise she might be rendered unserviceable for
a long time,

All ships that could lie alongside the wharf at Key
West should go there for needed repairs; and there too
could be done repair johs of the rore delicate kind to
parts that could be gotten ashore from the deep draught
ships, %

Pit ont two fast comfortable steamers of about 2000 BuM&S
tons displacement as hospital ships, These should be 2it? e"“;"‘
ted primarily for sick transports and only secondarily o
as hospitals, The hospital at Key West ghould be utilized
for the fleet sick and wounded anfi the hospital ships
for transporting them from the fleet to Koﬁr West, and for
taking north all those whose recovery would be deleyed as
fast as they could be moved, but on no actount should they
be allowed to accumulate in Key Wess,

In case of yellow fever in the fleet, the sick
87 this disease should be sent to the Widows Islend Hos-
pital on thr coast of Maine as fast as possidle, Ad)
sick transports flying the Geneva Crose could of course
move freely if neither ship nor crew were armed and if np
gupplies other than those for use of the sick and wounded

ware on board,

The ge-neraz hrineihle wowld of coursc e adolyted
that ™o fl:{zr;ﬂ}: ‘7-;'7. wes o g'o norTh fvr r{ﬁa‘r&',uwh’z
after The gl of Habana ,unless $he had been. So
fuwﬂj manlel «ws o have mo f}%‘zriwj" value .



g

13.
Push the manufacture of ordnance supplies, but especialy

those of torpedoes and ammunition, As fast as the

ships of any kind are fitted out assemble them, ex-

cept naval shipas on Pacific, and except collier.u from Gulf
ports, at Hampton Roads, where the Worth Atlantic fleet

in commission should be ordered at the first indication

of possible hostilities,
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PRELIMINARY OPFRATIONS,

In case A, under discussion, it is supposed that the
main part of the armored strength of Spain - the new ships
now in the Squadron of Instruetion - will be sent to Cuban
waters, Our nérth Atlantic fleet, which ig the stronger of
the two in armored stremgth, should be potten away and
should eonfrent it ih the Plorida Straits from the Key
Vest-Tortugas base when the Spanish fleet arrives from
Buropé, i it does so arrive before the breaking out of
hostilities, As the sailing of the Spanish fleet from
hore portk for Cuba wowld be & direct intimetion thet war
ware considered Imminént by Spain; i1t would seem to be
better poliey for the United States to declare such sailing
an a;at of war, 80 that our Tleet e«u-ldo;o“l:t':r{o::d ﬂf“&.x
tween thé Spanish squadron and its base at lHabana, If this
fection were decided npopyour fleet in northérn wa-
ters should be hurriéll south without waiting for the fit-
ting out of ships not in commission, for colliers, or for
Wthimt:lzg and this should be done whether the Spanish
fleot were allowed t0 coal at Bermuda or at any West
Indieg port or not, since the consideration of our
getting possession of the Straits of Floride first would
for us be so important that the petting it would be well
worth the rigk apd ipcOnvenience due to the want of fin-
ished preparations &and complete arrangements for suppliss.
The yﬁtut necessity Tor owr fleet « coal - could be
supplied by nnoonvoyed ¢olliers from the Gulf perts, since
the risk of the capture of thesé while rinding their way
to the basé woula be slight and should be incurred to save
delay., The question of ammnition sppply is wmuch more
sorious, but the fleet should net wait for ity although
the lack of it would to a degree hémper the Gommander in
Chief, especially in limiting the amount of work he might
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wish to do Apgainst Mabana before the grrival of the Spane
ish fleet, for he, always having in mind the fact that
the Spanish armored fleet was his primary objective, would
have €6 keep himpelf in copdition to meet it, and resist
the temptation to push things Apainst the fortifications
of Habgna while they were ungupported by arnored
ships, With our flset first In the Straits, the Spanish,
armored squadvon should not be allowed to pass into Habana
without heing struck and etruck hard, The Spanish ships
not stopped ic the Straits mhonid be chased into Habara
and blockaded theré, Our fleet is wesk in cruisers and
Iookout vessels and this weakness would have to he made good
A far a8 possidble by sending to it our torpedo boats,
the Vesuvive, and oight or ten Tast spall craft that .ﬁiﬁ"‘j’}',,
soonest be secured, ify, for reaschs connected with di-
plomaecy, the Spanish fleet wers allowsd t0 reach Habana
before the hostilities bepan, and our fleet were cone
fronting it from the Rey West Tortugas base when hostilie
ties Wrekeé out, the sea investmant of Habara should be made
at ence and the Spanish fledt held there dut induced to
offer an engagement by every means within owr power, an
engagément outside the shore defense support 1T possible.

The Qemmander-in-Chief would of course usé his own
discretion in this madter, but the practicability of the
rollowing schafe mizht be apbmitted for his copsideration,

To tats seetiop With & Dattle ship off Prineipe Muxau;f::i
mnnhwﬂdu offt of the fiela uf fire of mstna-u

thée Gutworks of Cabanss and of rost of thupe in n’:";.";;’;“_:“
work of torro Calftle, end Opem on Frincipe and h?-.“diﬂjr ::.iu
gnd paseiBly the dest bastion of the Morro as a diversionm,
Send o Woultor @& close in %o San Jazarc Cove ss poseible

and five her orders ¢0 Practice on the aqueduct in rear

of thé town.let the Katahdin accompany the moniter,

iving under her cover as much &g po#sible, Théeé battle
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ship could also do seme B-inch prectice on the aqueduct,
If the practice were good the chance of losing the water
supply mipht induceé the Spanish fleet to charpe out gdfpe-
cially if the remainder of our fleét were held back, If
the Spamish fleet came out the battle ship could haul off
to infuce a chase end the monitor and the Katuhdin shotla
ehdeavor to get betwéeh the Spanish fleet and the en-
trance t0 HabahA. When the Spanish fleet had becn drawn
off shove a bit could be closed with &nd disposed of,
The Monitor and Xatehdin would be exposed to Torpedo boat
attack, but 41 the day time they could probably dispose of
that, and the latter ship wonld have an €Xcellent oppor-
tunity té get in hor special work on Spanish ships
trying U0 rliin in &Fter they had stopped our work on the
aqueduct, This is of cowrse merely supgestive., The Com~
mander in CHief would have o be eareful of His ammunition
in any auoch diversione against shore pogitions until
he had a supply on hie bhase, but should be prodigal of it
if he gould get the Spanish fleet under fire outside of
Habana,

In genepal, in these preliminary operations, until
the auxiliary ecrulsers were ready and coal and gmmue
nitien supplies on the bash, the duty of our fleet would
bé to hold the Spanish dhips of stréndth in Habana and
ineidentally to cut off all Spanish trade and reinforcements
maving in the “traits. But no extensive operations Along
the coasts of Cuba, and no serious hombardments of Habana
and Matzanzes, should be attempted until our whole fleet,
suxiliary and all, were ready, and & fair amount of sup-

lies on our base.
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SUCCEEDING OPERATIONS,

Daring tho prelimiadry opérutionsy before feferred to
and indicated in general i;rmi, it 1s obvious, from a gon=
slderation of thée naval strengthe of the two nations and
fram & glance at the flget lists appended, that in eho'&";;”‘,{':é
cAse under comsidergtion "Operations id Cyban and Potte
Rican Waters,A", the United States would be greatly sue
perior in armored £trength and in typés of cruisers; Spain
vould be superior in numbers of cruisérs and in- terpedo
vessdlag and that this superiority would have to be meét by
utilizing auxiliaries, Within practical limits these
last tonld replace regular oruisers for work with the armorea
fleét, thus freding some of our more powerful eruis-
erg for work or the sonth coast Ie blockading work  Append) x
and harrgssments, since they would né amply strong endugh P #
to meot anything undar the Spanish Tlag, if the Spanish
armored Tleet had been framn to Habana for its defense
and held there by our arrored fleet,

Sigce the operstions under comalderatiom have for
thelr ultimateobject the liberatiom of the ialand, it is
assumed that the naval Commander in Chief will have gem-
eral Instructions to 86 fa* as poasible arrange his fire
8n fortifications and other défnses so 48 te do the lesd
harm to propefty, publie and private, within range and
without military valwe, Yor axample, while not & part of
the d efenses of Hahans; tho aqueduct and rallwdy comaiani-
tations are proper opjects Tor aftack, since depriving the
gown of shém wonld aid fn reducing 1%; but the Sovermor
Senaral's palagéd o¥hile it is Spanish headqugrters,should
nat be destroyed hecause jte deatruetiom would not wedkesd
the defenses and becausd it wouled be valuahle Cubgn pro-
‘perty after the liberation of the island, 40t to meption
the fact that it could not bé destroyéd by fire from the
fleet without doing great damage to the town.
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When (e fleof wérp #lde up to {%¢ £full atvength by
the Joining of ahips Fistew ot For thd Ouban operations
on both the Aslantle and Pacific Coasts(the Oregom and
probably the Monsérey would be sent cround) and the auxile
aries had reportéed, and when fuel and ammnition
gupplies were on the base or &a rohte there, operations
should be more astivaly peshed along the general lines
herainafter indicated, It may be well to mention that the
time davoted to preliminary operations need not be too miich
hurried if the fleet be stromg ancugh o keep Habana
saaled from the sea and at the same time detach a couple of
cruigers to cut cable comneatiome and harrass the
south comst, and @specially 4if war material can be provided
apd deliversd to the Odbans, Tor all these will be having
their effeet/,

The succeeding operations should include active work
against Habana's shore defenses by a force superior to
the Spanish armored fleot consisting, for example, of our
three Tirst class battle ships and foumr monitors with eruis-
ers and auxiliaries to look out Tor Spanish torpedo
vesgselay, and the capture of Matanzas by two second-
elansbattle ships and two monitors, In all this wosk
care shonld be used abowt hawling off at night to avoid
torpedo atfacks And at the same time keeping touch to
prevent the Spanigh fleet from escaping. The monitors
would alwaya need eruiser protéction against torpedo boat
work at night enless theay weréd hauled well off, The
farce detaghad for fhe vedwetion of Matanzas #ould of
course depend upon what defenses on shore (&t present
usknown) would be established there, and upon the condiflon
of the Spanish Fle ot in NHebana, But Jt shodld alvays
ke veménhered thEt no matter how Attfmetive it might be
po tabe qilek work &b Matanzas, the blockade Qf Habang
must always be striotly maistained by a naval force swper=
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ior to the Spanish one, T1f by the ruse of hauling off from
Habana while still Xkeepihg toueh with the cruisérs, the
Commander in Chief eould inducé the Spanish fleet to g0 to
the relief of Matanzas and engapge our weaker flest there,
he could by closing in on mtm. élininate the Spanish
fleet from the problem; but such tactics should not bs tried
if there were any danger of the escape of the Spanish
armored ships, any danger of losing touch with them,
the primary naval objective,

In bonbarding the Habana shore defenses the work
would cut itsalf out as their fire dnalorﬁ. as a
matter of course, but from information at present available
it would seem afdvisable to at first attack from a position

S Yo the Westward of the Morro and ag close ld shore
= . as is safe, the distanee from the Morro depending

upon the weight of fire devéloped from it and from what

o “new batteries may be srected. It is probable that with

our ships moving at 10 knots the shore fire could well be
éndured at from 15 to 20 cables Trom the HMorra, and at
that range the Morro itself could be well knooked about,
and the pguns having a field of firve to the westward dise
mounted, This posi tiom too, would give an opportunity for
playing upon the Principe and any modern works between it
and the sea, whils some fine shooting work could be tried
on the aqueduet and the railroads in rear of the town,
This seems attractive because very little damage would be
done to the town itself by atray shells, During these
dperations the V.uw:tn undeér cover of 4 battle ship might
be worked ig Uatil she could drop asrial torpedoes into
the Morre gad Cabanas and possibly she might practice on
the Spanish Tleet whiech would presumably be hovering

~ about the entrance, but which could aid the Morro only by

coming out and blanking its fire, and of course receiving
;hat of the fleet, The Katahdin should also be kept close
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in during such work so as to give her a chance at any ship
fairly outside the entrance, The attack on Matanzas should
not be made until the Cuhans were at hand in force, and
they should be communicate d with as to the time when they
would be im bést dondition to close ih and take advantage
of the naval operations,

If Maya and Sabanilla Points remain in their present
unfortified sondition the entrance to Matanzmas Pay will
be practically <lbs, and the four ships detal led for the
work should have Ho diffseulty in sllencing present shore
defenses, I1f nodérn hgh velocity large calibre guns
are nmounted either on the headlande or Turther in, it
will be A matter of moré time and trowble to redice the
Place, Matanzas in the hands of the Cubans and kapt mﬁ;;m
by the United States fleet, would, of course, o "f.'::';m
Chan bess of opsvaticas agMiast Nabana = shich Veurd - Ateses
probably ge no further than threateniag the town suffi-
ciantly to render necsssary a larpe garrison in Habana,
The crulser squadron On the south coast should consist of
& forge strong enough to meet al}] Spanish protacted cruis-
ers in Cuban waters and should, of course, endeavor to
meet them when not well supperted by shore works and tore
pedo vessela, These last should slways be respected ase
antagonists and every endeaver rade to get them under fire
in day-light. With our erniser squadron On the South 2ph-.a.v
coant should operate & musber of sumiliaries which would
be useful for hanting out the smaller gunboats,

pable gorrmunigation with the Island should be prompte
1y eut off at Guapabano and Santiage de Cuba, It would also
be well t0 cut the cables entering Clenfuagos, PFor cut-
ting eperations, any suxiliary ar light crulser fitted
with A cutter of the repular Jaw pattern or a gun-cotton
enttor would amswer well, Althowgh the cables could be
quickly repaired any repairing could be readily prevented
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by the cruising Aquadron,

The question of cofling this cruiser squadron should
bé a simpld oney Tor in the first place it conld readily
abandon 1t8 station, rum to Xey Yest, coal, and get badk
to the south ecast without having beon gome lomg efiough to
nullify its pravious operations, Again, with the Spanish
strong ships held at Mabana, and the remainder of the
fleet guarding the south coast against cruiser operations,
1t would Be quite practicable to send colliers to the
squadron, tO meet it at a prodetermined position off a
good coaling port and run in under convey. Then one
eruiser could Till wp while the others protected her, Or
coaling could go on with the ecolliers on ome s=ide only and
everything clear for cutting ~drift and opening fire,
Puerto Prances in the Isle of Pines and under Pilot Point
in the Cabellones Channgl are suggested as ’onnhﬂ;ﬁ?ﬁ:
peints, Inside Cabeliomes mipht answer if the anchorage
under Pilot Polint was not sufficiently secwre, The sase
~ of scaling would largely depend upem the localities
of the tarpedo vessels « which have been before referrved
to, they should a8 far as possidle be attended to during
the eruise on the first coaling,

The cruiser gquadron would he useful in harrassing
all well convoyed transports attempting to throw rein-
forgements into the island at Cienfuegos or Las Tunas,
and in capturing those not under comvey. 7Tt should, of
course, be on the move under easy steam much of the time.
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PINAL OPERATIONS.

Vith supplies on his base; with Matanzas in the hands
of the Ccubang and in eable communicatiof with m
and with the cormand of the Straits of Florida securely in
his possession, the Commander in Chief could afford to push
things before Mabana by keeping the fortifications constante
1y under fire during the hours of day light and by aiding
Cuban raids on the gouree of water supply with a heavy shell
fire on the works in the reglon of Fort Prinecipe. He could
always contain the Spanish fleet even when sending single
shipa t0 the basé for Tuel and amunition supplies, IF
nm-puumumauzumuwmmu
one or two monitors, two second elass battle ships and a4 ¢
couple of auxiliaries could make a diversion against Porte
Rieo to destroy any bases of amun that might be estab-
lished there,

1t might seem that a few weeks of such conditions
would make matters at Habana intolerable and render a
sally by the Spanish fléet probable, This fleet should be
struck as before mentioned.

If the probabilities are that the delenses of Habana
ean and will hold out @nder blockade and bombardment as
above, the decision must be made as to whether the town
itself shall be put under Fire or A resort to be had to
throwing an army of iavasion intd the island.

If this last be decided upon - and it may dbe noted that
the destruction of Habana would be of doubtful bemefit
as a stnnsa; matter and most lamentable from any
ether point of view - at least an army ecorps should be landed
At one timg in "atanzas and the landing of this
eovps Tollowed wp by two or more as rapidly as possiblg. MALL
landings and operations should be made in the dry season,

1% would be hebter stPategiCally te delay the inves--
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OPERATIONS IN CURAN AND PORTO RICAN WATRRS,
DEVENSE OF CUBA 70 BE MADR BY SHORE FORCES AND UNARMORED
SHIPE,

In thie case the Straits of ?leﬂ.aa‘mat be oure
without & blow, and the unarmored ship® about the {eland
eculd be met and rendered useless by our protected cruis-
ers. With the aid of the Cubans & blockade of the
congte, practical to all intents and purposes, could be
made and maintained. '

The arvored fleet for Cuban waters would depend upon
the season of the year as well as upon the poliey of the
government inm regard to pushing things to a quick conelus-
fons

As this ease presupposes the holeing of the Spanish
arnered ships in Spanish waters, and as we would have no
possible ebject in expending battle ship foree in striking
&t Spain till -m‘ﬂn liberated, it would seem better to
use our battle ships in Cuban waters and
lpave the defense of the ports ageinat possible Spanish
crulger ral@s to the old monitors, and to seme of the
swifter cruisers; these last would be arple for the purpose
and the use of them wonld allow us to have the heavier
gupe of the bettle ships for bombarding work against the
fortifications of Habana,

- It §s to be.noted thet uynder this arrangement the
distribution of the United States naval force could readily
be changed to meet Cenditiom C of Spaim if she coulae
change -to that from the case under considerationm.

This case B would hardly be adopted umless Spain falt
great reliance in both her army in Cuba and her defenses
of Habana, and conséquently hey adopting 1t would be an
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fon rather than make it in the yellow Tever season, and in aw
any event to plan as brief a campaign as possible, eveh

if this briefness requires inereaséd expenditures due to
puttias moré mén dnd matérial tn the fiéld than would be
necessary Tof a longer eavpaigh. An lnvadion should not be
contemplatéd for a foree of less then 860,000 men with 40,000
in reserve,

The army base Of operations has been Indicated as Ma-
tanzas - that of concentration as Tempa, end thie xin
would be by far the best available base even If the Straits
of Morica were so corpletely uwnder owr command that trans-
ports wonld need no convoy; unless the Straits were sC
held, as for instance in case the invesion were decided
upor and pushed forward éarly in the war, before the navy
had accounted for all Spanish erwisers - then there would
be no other practicable béee for embarking am army corps
end quickly transporting it to Matanwas.

If there were absolutely nothing to fear from any
Sranish ships, droops could be ¢0llected amd embarked at
New Orlaghe, Or ary northern eity for that mattem, But
under the present conditioms of tramsport, it womld be
such more econemical and practical $0 use Teampa &s the
place for army concentration.

The transport and diserbarkation of troops and their
shore pperstions have mo place in this paper.

It may, however, be pointed out that Ia Union, 2
day's mareh to tin- southwaré of lMatanzas, is the key to the
situation as regards entting off supplies and reinforcement
from the eastward for Habana.
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indication that we should at once prepare an army of ine
vapion &nd throw it into the island practically under the
same limitatlions as $0 seasdh, numbars, bases,ete,, as
was aliuded to in case A,
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in this case the United States fleet in Cuban waters
would, wntil the Spanish arrored ships were found amd dis-
posed of on our own coasts, consist as regards armored
shipe of the new monitors, These could open Matanzas and

work mere or léss against Habana, They would need support
by eruisers buth against torpedo vessels and to secure

their btnse - which last would be reduced to Key West alone,
The naval work against Habank wonlé he comparatively slow
and operations there from the sea could not be

pushed until the Spanish armored vessels were dispored
of; but 1t {& very improbable that this last would long
delay matters, As soon as they were met and Sstruck by
our superior fleet the coast could be looked owt for by
our eruisevs, in case any Spanish eruisers were afloat to
threaten them or our trade, while the battle ships could
be sont to Cuban waters to hurry matters there,
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IT - A and €.

United States naval operations in Ruropéan waters
might bé very effective if the matter of coel supply could
be satisfactorily solved., The probabilitjes are that
upron the outbreak of war between Spain and the United States
coal will be declared contraband of war in 6o far as the
furnishing of it by neutrals to belligernets is con-
cerned, bul It is suggested that a small United States
squadron properly congtituted for the work might coal in
any one of the several unfortified anchorages in the Ba=
learic Islands that are sufficiently secure as regarde
weather, if the colliers were mt out from England usder
the British flag. Those colliers might be chartered and
cleared for Port Sald or other point where colliers are
always going, and they might then meet the fleet at & pre-
arranped rendezvous &t sea and go the the anchorage under
convoy, Since the movements would have to be times o
correspond ﬂtﬁ those of the fleet these colliers would of
course have to be stean vessels, They would risk capture
on their return to Englend, which risk would of course be
arranged Tor in the charter, The matter of charter-
ing openly or confidentially would to a srall degree de-
pend uron the attitude of the BEritish povérnment in re-
gard to coal, but it should be as seoret as possible in
order to prevent complications, OFf course the same sys-
tem of providing coal for the fleet might be arplied in
France or Italy, but it probably be more easily
arranged in W than elsewhere,
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Vith flying cosl bases as above, a flying squadrop
might a¢complish much although it Wwould have absolutely
nd dependable base for répai rg and no certain way of supe
Plying itSelf with ampmunition, The squadron to meet ideal
eonditions should consist of owr two armored cruieers and
our two cormerce destroyers because such & squadron would
be strong enough o meel and destroy anything Spain couldd
pet to sea after the Pelayo and the three armored cruisers
wére sent to Cubly and becausé it would be amply Tast
enpough to decline an sction with these if they were fallen
n with, ‘ :

As the ammunition supply would be scant the command-
ing offieer would have to husband it with care, but even
6 he could strike the Spanish trade in the Mediterranean
heavily, could put many unfortified towns under rensom, He
could operdte on both the Atlantie and Mediterranean
coasts of Spain, but the pgreater part of his work should be
doné alopg the latier because he could there best harrass
the Spanish trade afloat, and towns ashore, and because &
United States squadron appearing off Barcelore, Valencie,
and Clrtagens would probably result in & demand for navel
protection wtmmwmﬁ thus produce strain
. upon the Mini stry that it could 1lly bear,

In the ease under digcussion, in which the Spanish
sea~going armored ships are supposed to be in Cuban waters,
siuch a European Unitéed States squadron as has beéen lndicated
would have nothing te fear from any actiom at sea,
but in !mma'!n towas great carg would have to be used
to avoid receiving damage from eonst works, and to keep
down the expenditure of amsunition, The method to epply
to towns would be to appear off them, to demand a FansOmy
and if it were not promptly paid to toss & heavy £hell or
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two into the town itself to show the serjousness of the
situation, No armmnition could be wasted om fortifications
and it ie sugpested that iT merchant vessels and
what coast defense vessels that can be met are well harried
the squadron work will be well done without harraseing
towns by shell fire,
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In this case the Buropean squadron, made wp as in
I1 « A, would be sufficiently powerful to furnish work
for the Spanish arrored ships and eruisers for it could
well afford to Join actiom with any single ship except the
Pelaye, and under favorable civeumstances perhaps with her;
but this squadron should never lose sipght 6f the facts
that it has harrassment for an objJective - not a fleet
of strong ships - that it has no base at all, and that it
gt be extremely careful of its own existence; thersfore
the endeavor shoulé be bo lead the Spanich fleet a lively
chage about the coast,foudling back and appearing off & town
from which it had just been drivem by the Spenish armored
fleet for example, end in every way Showing the
Spanish pecple their lack of protection,

In thig case ag in 11 - A and C, the cosling question
would be the most Aifficult one to solve, and the squadron
Would have to haul off the Spanish coast and eldue the
Spanish armored fleet béTore making its flying fuel base,
3111 the Airficulties do mot appear unsirmounteble - and
even if the Spanish fleét chased owr squadron into a nesutral
port and practically blockaded 1t by awaiting 1t in
the offing, our squadron would be doing food service
by holding 2 heavier forece than itself from other work,

The quastion of sending battle ships to reinforce
this oriiser fleet in Spanish waters, after the fall of
Habang, and after the Phillipines and Canaries had been
more or less harrassed and perhaps reduced, Iou{l.d of
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gourse depend upon the policy of our government in compelling
Epain to maké peace after Cuba were liberated, It is
apparent that battle ships comld be utilized to good ade
vantage for meeting the Spanish fleet and eliminating it
from the problem of the war, though it is doubtful whether
they should be employed againat towns where ransoms snd
not capture is the obleet , The coal and ammunition supply
gquestion would grow with the increasa of the fleet, but o n
the other hand with three of our first class shipe avail-
able & big convey Gf eoal could bBe convoyed to the Balear-
ies and entablished there under the continuous pretection
of the battle ships. The flest would be strong emough to
protect its bapé and Tight at the same time,
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LA « B » B

Under present conditions of the naval strengths of the
two countries, or under those Which are likely to é&xist
in the near future, 1t would seem that the Uniteéd States
could well spare fraem operations inm Cubsn and Spaniih yaters
& cPuiser fléat certainly sufficiént to harrass the
Plippipines and probably strong enough to reduce and hold
Manila itself, With the fleect as per appended lists of
United States ships and of Spanish ships that could be
spared Tor the mohile defense of the Phillipines , we could
assuredly séize Manila Bay, redwce EKavite, and establish
there & coaling and mépairving base, &nd eacsily reduce
vanila ftedlf, With Manila in our hands it would be af
easy matter tp eontrol the trade of Ilo-ilo and Cebu,The
quegtion of method of edarrying out the operatiocns wonld
6f cotrse be in the hands of the Commander-in«Chief of the
Tlest, but it wonld seem beet fo Tirst establish a basge
At Manila to which ecoal can be sent in suitable quantitiss
in case the supply held there is destroyéd by the Spaniards,
when whatever Spanish fleet that may be found there
is eaptured,

in case Spaln shonld sénd out an armored cruiser or
two Tor the defense of the Phillipines the reduction of
Manila would be a much more serious matter,

But in snch a contingency a United States battle
ship from the Pacific could well be spared frofi Joiding
the fleet in Cuban waters, and she with a2 eruiser fleet
made up from the ships of the Asistic and Pacific would
be ample to meet anything that Spain could put in the
Phillipine waters.
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A very light oruiser squadron might;. harrass the Phile
lipinés even if the Spaniards had an armored cruiser or
two on the station, but the difficulty of arranging a fly-
ing coal base for such 2 squadron, and the strategic
igpertance of Manila would seem to point to the latter
place as a military ocbjective to be reached even at the
expénse of sending an armored ship or twa for its
attainment,

The ease with which the revenues of the island conld
at once be attained and the faet that these revenues
might be held until a war indemmity were satisfactorily
arranged for, both indicate that Manila should be made a
serious objective,
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IV A and B,

In these two cases it is evident that the only mobile
defenses needed for our coast ports would be such as
could prevent the entering of an unarmored cruiser or two
and also keep such a force from annoying our coast towns
by running in to within long range and dropping a shell or
two among buildings. Por these purposeés our old monitors
could be utilized by distributinh them along the
coast at the more exposed points and they themselves would
answor all purposeés unless the Spaniards detailed for this
harrassing work the Alfonso XIII or one of the armored
eruiserg, nelther of which they counld well spare from
Cuban waters,

The question of the amount of annoyance that could
be made in this way would of course depend on whether or
not Great Britaln allowed Spanish ernisers to coal at Hali-
fax or Bermuda, If such coaling were allowed and if
the Spanish fleet were weakened by detachimg a strong
eruiser from the fleet in Cuban waters, we would have to
meot it by supplementing the defence given by the old
monitors by a patrol of some of our better cruisegs,
Although these could bhe illy spared, it is to be boerne in
mind that the more the Spanish fleet is weakened in Quban
waters the better can we spare cruisers for defense patrol
on the coast, In fact we would probably be forced to use
someé few cruisers for protection of our coasting trade be-
fore our heavier auxiliaries were fitted out, and since the
Spanish transatlanticas have better armaments than we
can furnish to our auxiliaries it is quite probable tpat we
would have to maintain this cruiser patrol, especially if
there is such energy displayed by the Spanish privateers

as is now promised for that service.
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In regard to the protection of the depots at Key
Vest and Tortugas of the naval base line, an old monitor
at either place supplemented by cruisers of the fleet be-
fore Habana should be ample for any foree Spain could send
apart from her armored ships, and these last could surely
be contained by our fleet,

"Bven if the Spanish fleet escaped and struck one of
our depots; it would be a Wovement in our favor so long
as touch was not lost, since it would offer an opportunity
to force a fight, I
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Iv - C,

This case, although a desperate one for Spain to
adopt, one that would lead her to utter defeat, is one
that would be very awkward for us to meef; for her armored
fleet is too strong to be allowed &0 move about our
coasts whose ports were defended only by shore works and
coast Aefense vessels, and is alse toe strong and too
fast to be cdught and deaten by anythipg less than a
squadron of our best ships.

With a good system of lookouts, and pigeom and tele-
graph service we should be able to Tind this armored
fleet before 1t could have done any serious harm, and once
found 1t should only be able to elude an actiom by running
into a neutral portyHalifax or Bermuda; for example,
whers 1t conld hurt us as much by necessitating & strong
blockade on our part and thns reducing very much the
stren th we could use ia Juban waters, where operations
would have to proceed as in I - O,

The question of coaling In neutral ports would bé a
very acute one in this case,IV - ¢, 1f no coaling were
allowed, the Spanish fleet would soon be alimipated
from consideration,ln case England allowed Spanish ships to
lie in her ports as ,long as they chose and allowed thém
to coal enough to reach the nearest homé port, 4s is prob-
able, it is evident that the Eritish porfs of Halifax and
Bermuda would ﬁrautlcally soon become Spanish bases at
least in so far ae Tuel, supplies ard ports of refuge are
concerned, and that we could not prevent such use of
British ports, Nor could we uti lize our ri ghts as bel-

ligerents to the same fAvors that Spain recelved since
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coal sufficient for our ships to reach the nearest home
port would be an insignificant amount,

It would seem that our only resourde would be to
hover around tha British port with a fleet superioe to
the Spanish one and keep our ships coaled and ready for a
chase at all times as best we could,

But at whatever cost the Spanich fleet should be
held until it could be struck,

(Signed) Wm, ¥ .Kimball,
Lieutenant,U.8 Navy,
Starf Intelligence Officer,





