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' ➔ I· have read twice very curef "v lly the Strateg ic Plan sub1ni t-

ted to me ·by you. 

It v: ill be recognized thb.t in the ten aays tr..e _..,ui,ers h.:i.ve 

betn in m ha.nds I c...i.nnot hc.1.ve acquired &.11 the deta.i:Ieu Knovdeut;e-;. 

much l ess the fa.miliurity with all conctitions,vfr ... ich are esser.tia.l 

to judicious fin&.l aecisions . The comu,ent which I .!Jresent U1tre

fore is ruther of the na. ture of su gge stion for t}-_e cons iat::ra. ti or. of 

those UJ,on whom the resr.;onsibility of such aecisicns rest. Sever<.1.l 

of the sugr,estions , such as to length of tizre require a tc. .fortify, 

size of e a rrisons , proportion of attacking troq.,s to a.eftnuers,are 

arIIJr quesUons,and shoul d be referrea to a 1r..ilitary oi,inicn. 

~stimaLe p . 2 . I think the asslll!lption that Or&.nge cc~lu re~uily 

proj e ct an o~er-sea moverrent of 100 , 000 ~en is exagcer~tea . It 

shotAld be carefully tested. by known &.rzcy stca.nel.A.ras,c:Ls to tc..nl'l&. c_;e 

nef'ded,which incre&.ses largely with the e1istance. I l"..av1:: seen tbut, 

for the short distance from Germany to Fng l&.na. , it is hela. that , for 

70,000 men , 200 , 000 tons of shipping would be require a. }'ran. Jap&.n 

to Luzon the same estirrate might hold; out f'rcm Ja}Ju.n to Honolulu, 

eleven dizys at twelve knots,the troops woula. suffer if sin.ilarly 

crowded.Jrorcover ,greater sto-, age of provisior.s ana. bl.U.L.unition is 

required for distca.nt operations . From Yokohama to San Francisco it 

would be fifteen days. 

l 
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p.5. Thirty -five t h cusand troops c ould be trans1,,crt€a,asswning 

above rate of tonnag e; and I presume t~~ reckoning of 2f),000 to oc

ct.py Hawaii rests upon data which I ~o not p ossess. But I cannot 

think that the deta chments named,=>,000 for Guam,3,000 for Sa.moa, 

and 2,000 for Kiska,could sE:curely hold those p oints,unltss alrea.ay / 

fortified,landward as well as seaward. 'P'ven wit h Blue Fleet in 

Atlantic,there would not be t irre so to f ortify,by JJlacing in J.,C,Si

tion guns wh ich a ruoaern fle e t need re ~ rd. F.xcept Ha.v,aii,th e oth-

ers could be picked up in detail by a Blue aivision of l ~ ,000. For 

this reason,important as I consia.er Guam,I wou ld. not f ortify it, 

because in the prese nt temµ: r of the Blue naticn it ,,oula not be 

adequately garrisoned; while to have it fall to an ere n,y for t ifiea. 

would be an aeid.i ti ona 1 calu.rr..ity. 

p. 9, last JR ragraph and p, 10, first para,!;raph. Shows th! ne ce ss i ty, 

which underlies every r..art of the plan,that Pec1.rl harbor s h wla. be 

so fortified, garrisoned,and provide d. with s t ores,as to be a.ble to 

hold out at least six ILonths,-- or aouble the ti rr.e neea.~a for t he 

Plue Fleet to movt from the Atlantic to its relief. With hawaii 

thus serured,I doubt if OraQ?;e woula risk even the force necessc.1.ry 

to hold Guam, if not fortified.. They woula not have til!le to for-t:iify. 

p.14. Would the dispositions recornn:ended suffice to preserve Guc1.1n 

(harbor), if unfortified,from a crushing fire by the whole Orta.nge 

fleet? V/hat is to 1,,revent Orange from sending 2fl,OOO to Guwn,as 

1 
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proposed for nawaii? and wh.at could the proposeC1 force,3,000,do 

aga ins t such? In short ,is the shi1,1ping JJro1,1osed adequa"te to r6sist 

naval attack ,or the troops proposed land attack? If not ,like the 

assumed Orange forces in Kiska and Samoa ,they are only a bait to 

swa.llow. 

Is not Corregidor to be fortified? If' so,can it nut at 

least supi-,ort the shiPJi,ing which, like the moni t 0rs anu gunbo ..... ts, 

cannot be removed? V/ill not Guam emvtY ·be leu. s t of a 1>rizt;; to 

Orang e,and rr,ore ea sily re gained by Blue? Will not Corregidor,!>lus 

monitors a nd 3 ,000 troops,be a more effe ctual concentration than 

r uam p lus the same? 

If tizre allow,I a gree tre cruisers had better retreat at 

one e upon Pearl Harbor ,and further westward; but b et irr.cs . Orange 

will not :uake form~l proclamation before striking ; though nlue by r 
----- ---

its Constitution 1uust do so. -
pp.l~,16. The Blue Pacific detacr..ment should aC1va.nce on ea.lculated 

time to me e t Asiatic detacluoo nt. The destroyers ana aubu.i&.rir.es 

should be distributed at San Fran cisco and Puge t Sound . 

r .16 . "Duri ng period of strc.1.ine d rela tiom ." 

f rom Oran ge rray ofcur at any morr,tnt during tr.is J,E::ri ca. 

An unex}Jec"tea blow 

II 
J., ,19. J concur most emJJhatical]y in the urxierJJnea. I,tl,ra.e;ra..1,,h on 

this page; but these }Jre1&.rations s hou ld be made now,not. left to --
s trained re Ja ti ons with a Power t}i.a t has no scruiilee ~s to ti roe of 

striking. I 
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p.19,line 20. iHnorca and :Malta. do not SU}J.fJOrt the conclusion. 

Roth succumbed to the Power· controlling the sea:,when it chose to 

take them. In 1?60 the Bri tiah preferred to regain Minorca. by a.i.p-

., turing Belle Isle; in 1? 82 they did not contr o l the sea. Jlalti::l in 

1800 f e 11,afte r two years tenure, be cause its comrwni cations wtre 

cut off by the c ontrol of the sea. 

p .20,line 2. Ten thousand ~n are not sufficient ,in r4 juagment; 

but that is an army question. Navally it is c e rtc.1.in that the Blue 

fle et cannot reach there f rom the Atlantic in less than three 

months; whereas Orange c&.n land 30 1 000 men in three Wt:t:kB . 

p ,20,laet :inragraph. I entirely agr ee with this par&graJ,h ana that 

next :following it on page 21. 

p.21,last paragraph. If Hawaii be gained by Orarge,it becon:es 

t}_enceforth a possession which it must both de:fem b.na. supply; as 

the F rench did :Malta in 1? 98-1800. That is,it is an exposca lJOint. 

The Blue fl ee t once arrived in the Pacific,Kisla ana. Gul:&ln,if un1'or

tified when taken,can be regained; if indeed Kiska be occuJJiea, 

which I doubt, To hold Hawaii aecurely,Oru.nge n.ust also hola. Gua.IL.; 

and I incline to th ink thu t w 1th Blue' e suptr ior m vy it .JL.ust be 

In fact, unless ~ possible fromKiska to act decisivelyagu.imt GUtam. 

• I 
Guamlfalls into Ora~e hams already fortifiea,it seems impossible Cl 

\ to prevent the oc cu ia ti on of the harbor by Blue ; after which the 

troope on tI-i.e island are hopelessly cut off. The bu.rbor then be• 

co mea a base,both for the battle fleet to operate against Orange 
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possessions , and for the cruisers , armored and othe:rs,tc, attack and 

to defend the lines of supply. Hawaii cannot .harbor the Or c.1.nge 

flcet , if its communications are cu t off' ; for in such case ,being 

continually in doubt 1:1. s to coal, it can t h reaten but little the Blue 
,. 

I , 

ccmrrunica ti om , which also , in the case af sing le vessels ,rray take 

any one of the ma.11Y lines possible from the Pacific coast to Gu.. ... m. J~ , 
~f, I ~ "-~ ~' /-lu.1 ~,(<,,. ~ c,,..,.µ. (/>~ fl"4.-C ~ ~ fr-lli141-«-i..: ,.,uAA.l ~ ~ I 
~ d,;f.. ~-, ~ ~ ,uz;.,,~,-,..,_ ~ . 

"" 

• 

p , 22 , sec ond par e1.g ra1>h , The conclusion that "a souther n a1-,!Jroach t o 

the Philippines would be the only practicable one , " on t he sup!JOS i- • 

tion thAt Orang e has so occupied Hawaii as to require a long con-

tinued direct at tack to reduce it , ai,1,ears to me the crux of the 

whole plan, and t o l::e v,ery di sputable. M.uch de!Jends u1,,on the har-

borage available at Kis ka, or at Unalaska,as to which 1ey inf'orrration -
is in.t dequate. I know that Gene r al Wood has beE:11 inclinea to look -favorab ly en Unalaslm. 

is 
The assumption t trat Oraq,;e h&.s sett l ea hi.ILself firu.ly at 

Hawaii. As there are ,=('p~!'l ), t hree anchorages in the is'1..a.ms .this 

ass 1,wption implies thcl.t he has at each at least 30, 000 troops; for ! 
no less force could hope to resist that which 1Hue coula la.m with

in six months after Blue fleet,by arrival,has established colLllani 

of the sta, I f the Blue fle e t go to Hawaii,this comuano of the s1;a 

will be localized there. The at terr.pt to re guin the isl.&.nds then 

would be di re ct ; instead of indirect , by cot..nt er at tack e lsew.here , 1 
and by stopping communications . ·In case of cii rec t 1:1.t tacit , sc1.y by 

!JO, OOO Blue troo)l5 , with the su~rior Blue fleet comnu.mi~· the wa-

I \ l 
l 
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ter-,unless the three an chorages rrentioned (p.5) are all on one is-

land,no one of the th re e :Bb;000 elrang e divisions can help t he other; 

and it is stated (p.20 last line ,and }J,21 first two lines ) that 

other islands t han Oahu rray fall and becorr,e ct SUJ,.,.1:JOr t ing1 1,Jcint · for 

Orange. Vlhy not for Blue in turn? It will be the case of Kis.k:a, / 

Eawai i, and Samoa reproduced on a larger scale . 

If,hov,ever,Oranee recognizes this 6.ilemma ana conctntrc:1.tes '> 
his force at one position , say Pearl Harbor , t he other c.a.nch orages re -

~nin open to Blue from which to institute tr£ strictest blocl::&.de, 

and to throw Orange wholly on local r esources for jJrolc ngt:a ...;.occu_pa

tion. I,ike the French in Egy1.,t,an:i in N,altc:1. ,1798-1800,neither re

inforcement nor amri,unit ion c ould reach them; perhaps scarcely even 

info rn:a ti on , ex c e _pt by w ire le s s . 1fv.. /Jr~ hat« .fe-.cc ~ 'l,L../i;;t.; ,nA,,k.~~/<ia-. 
d/u.dd~ ~~~-

If Blue finds direct a.t tack inex1,ectient,or i,refers an ina.i-

re ct at ta ck, tba t is upon the Orang e c omrr.uni ca ti ens ·.-. ith F.av,ai i, and 

uponothe,orange interests,the question arises of a ne ba.st:,other 

than Fav.aii. The Pln.n (p.24) dismisses the nortl:e rn rcu t e,on ac

count of "climatic or weather disaa.van tages auring six n.onths of 

the year ." As hydrogral,Jhic diffiot..ltie s, of safe &.nchorc:1.e;e ,are not 

a dvanced, I }Jre sume the re are h:t. rbors. 

I find it difficult to aa ~it that for white men cli~~tic 

inconvenience s of an over-cold clilUl..te ce1.n e qw.l in ultiuate effect 

those of one constantly over-warm. Also,the southern route see:us 

to deperxi upon coul renew a l at Nukuhiva,Solomon Islands ,Aamiralty 

Islands ;although these are r,eutral,and permission so to use the,r. is // 
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doubtful. The nortbe rn route t hroughout wil 1 ·be eith er Blue or 

Orange in tenure; that is ,open to use by a belligerent ,conciiti onal 

only on his pow e r so to do. 

Let us examine t he strateg ic 1;osi ti on of Kis.lrn., and of Una

Jas ka, with reference to the situation that will exist if Blue fina.s 

the Hawaiian g roup so strongly he ld as to rende r a di re ct o.t t ack 

there um.dvisable. Unaluaka,with Dutch Harbor,is six hunured miles 

nearer Bremerton than Kis.k:a is ,and t h e sarre ais-canc c f'Ltr tbt::r :fro.a. 

Yokohama. 

Al though nu _pers onu. l opini on is that th. e Blue ro. t t le fleet 

s h ould be stationed on its Pacific coast at lec.1.st ei g}:t een ~onths 

before the expected compJe tion of the Canal,I fina it :il!.J>CSSible to 
----------· ..__. - --- - --

b e lieve that,if it be ready for instant mcve1rcnt from the Atlantic, 

Orange can both seize and adequately fortify all anch or age: s in the 
~ ,, 

Hawaiian is lands and Guam before :Blue fle e t can reach Paci:fic. I • 

----
Dutch Harbor is 2039 miles from Honolulu; San ~rancisco a;½,e 

about the same ,209P . Yiska is &.bout 200 miles farther c1.wa,y frOlL. 

cr onolulu,but it is only 1800 from Yokohallla ,1500 frcru H1:1.kodate,a.nd. 

> 2700 from (Jurun; whereas from the Hav.ca.iiu.n Islunus to Gua.m is 3312, 
J r."'" 

.." ·making the total distance,San Francisco to Guu.m. ,!)410,or aouble thu.t 

of Kiska ,am quite beyond the steclIDiTe r.a.d11J.a <.,of the fleet. 

For position mere ly,Kiska is better than San Francisco,or 

tr.an Br eme rt on . I t la c k3 st re 11Bt h and. re s ou r ce s ; a. m I if use Q , 

strength lf.ust be supplied to protect the re sources. / 

( 

l 

l 
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F rom Br erre rton to Kiska is 2400 mi lEs,frcm Ki s ka to Gu&.m 

2700, Total !1 ,100 , as a gainst t h e !'1 1 400 of . the IJresent ro1.Ate: San 

'Pr anc isco ,Hon olulu , Guarr, . I learn from the Pla n that 4 , 000 i s the 

e stirrated coa l endur anc e of the bat t le flee t; so that a Bre rr.t r ton

Yiska-Guam pa ssage wou l d bring it to Guan:. r eady for i ILJTediate a c

t ion so far as coal is c oncerned ,- - b unkers one-th ird full. 

It wil l be un dersto od that I arr. not advocating t he nor t h ern 

r out t:: a gainst t he centr a l; b u t agains t t he south e r n , on t r..e s u i,1Josi

t i on that c ntral is closed.,hecause no anch or a ge i n t h e HaMLiian 
4c..,l.~-,....~ ~ ~ ~.._..;,_~~t., ~ ~ ....:..../ 

g ~oup can be secure d,A F or t he entire trip, Er em~rton-Kiska- Guam , 

colli e rs wou l d have to su p ply only 1,100 (5100- 4000) mi l e s more 

ste aming th an the fleet s ta rts wi t h from Br e l.!.£:: r ton . The colliers 

a lso being f u ll on startinp; ,the fleet may be assumea e a.s i lY fillea 
~~ec-.~~ doLI.. J 

a t r:. uam itsc lf,sh ould it be attacked. Tr...at isiUkc '"' QP4°1Jest ;e1Hi it 
~~ .:r 

can do so before necessary to coa l. If thought imi,cssiole l Guan.~,i.11 

be neg lee te d and ano the r d est im t ion s oue;ht . 

F or such alternate destination i t is to be rerr..err.bereu that 

Yokohama is but 1800 mile s f r om Kiska ; Hakodate l,[)00. The r efore , 

the arrival of the Blue F l e e t at Ki ska, or eve n at Un&.1'""5ka ,menaces 

all the hon,e W1:l.ters of Orange , Amami O S ima its~lf i s but 800 miles 

fr om Yokohama; tha t is,u.t wost ,2,600 frorr.. Kiska . In o L.her wora.s 

Anami O S ima is a li ttle nearer than Guam to IUska ,v,h ich u.era. c ts 

both. Yiska is also about 2,300 ruiles from Honolulu . I t 1)resents 

tberefore,as to position,bt.n eqllli.l zrena ce to three Orange .iJOSitions, 

-- sui,posing Guam occ-u,1-,ied as well as Hca.,~aii. 

H 

\ 
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Unalaska is somewhat infer i or to Kiska as rei?P,rds position; 

but there being t he two, Orange must occupy both ,as we 11 u.s all Ha

waii and Guam ,or else the above strateg ic rec;1.soning stands. Holdin.9 

means ,of course , guns that u fltet dare not meet,and a garrison , .• .,n/ 

wh ich 30,000 men cannot dis possess. 

V/ith the Blue Fleet &.t San J!'ranciscc ,the i nferior 0rd.(€e 

may hold on at Hawaii, if s ti 11 the re; 'but with the Blue at Ki ska, 

:ts home interests and its communications are too Kuch enaa.ngered. 

Reverse the cond.iti ons, giving Orange the naval su1,ier iority Blue nov, 

has: Would the Blue Fleet. rerrain in Hawaii if Orange acivanctd to 

and ~se'!zed:.,Xiska or Unalaska, t h reatening Blue's co mr,unica ti ons with 

the main land? 

In sumnary,I apprehend that,if the Blue Fleet be in the 

Atlantic when war begins,Orane;e could land a large force on the 

Pacific coast; but I think sbe will not do so,realizing that the 

effec t would be to solidify poµ,ilar feeling ir. Blue ,Q.na. so entail 

upo n herae lf a prolonged effort on a scale so huge as to be exhaust

ing. During 1909, the t ra.de of Japan, with a po 1,u lati on of 58 , 000',000 

was $400 ',000,000; that of Australia,with less than 5,0oo,ooo.a

mounted to :ffl 580, 000, 000, The contrc:t.st indicates the s tay i ng pov.er 

resting on finance; am it is well understood that the 1;i.avances of 

.Ta1,Jan towards peace with Russia in 190!1 were attributl:4ble to t:A. fi

nancial exigency which is not yet dispelled, 

At a much less exvend.itu re of force Orauge could seize the 

Philippines and nuam. This ~o4ld undoubtedly arouse much public 
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feeling in Blue ; but it vould be n e i t her unani1ucus,ncr so enduring J 

as the p re sence of a hostile force on Bl ue•a home terri tory . The 

V:a r of 18 12 illustrated th is dit' f'tren ce , when Gre c:ait Brito. i n in 18 14 

could spare troops f or irwasion. Hawc:1.ii also c oula. }'.lrObci.b ly be oc

cupied without unive rsal }.;opu l a r ctissCA.tlsfaction ; exctf,t on Blue's 

Paci fic coast , wh ich a s yet ra s not the n umerous vote rs vir1 ich cc:1. st 

the scale in representative g ove rnments. These f'uc.;ts af'fe:ct t.t.e 

j mportant cons ideration of the energy of Blue WCA.rfa.re. 

I a pprehend,there fore, that in case of Wo.r , the Bl ue F l ee t 

be ing in the Atlantic,Orange n.ight cc1. lcu l ate r e a.sonably u.1-or. suc

cesses wh ich v, oulcl insure the permanent acqu isition of the Ph ili.¼J

pines and Gu~m; but co~ld have no equivalent expectat ions of re

sults from nawaii,and still l e ss from invasion of b l ue ' s Pa.cifi c 

coast; that s r.e v: ould not a ttempt the lat ter; but v e r y }'.lrobubly 

might Hav1aii for seve r a l re a.sons ,among which t he large Oraq; e 1,J0.1:-u

la ti on already the re . 

It is of course i ncumbent to consider tbe !JCSsibility of 

invasjon; and wh ile I have no crit i cisrc to n.a.ke of the P l&.n ,in its 

pro vis ion for such contingency , I t h ink t h e mili tar w era to the 

Rlue Government is that its f'ltet should be in the Pacific not la

t6r than ei ghteen ILonths before the C'a.nal is c ompletea. 1.'.:e&.ntine 

the docking deve loprnent of the Pacific should J.,roceed ai.,ace . 

Like the United State s af t e r the War of Secession.there 

r enuins to Orang e frozr. her late wu.r ,t1.nd wi ll rem:,.in till sev~ru.l 

years after the Ca.ml ope re ,a lurge force of vete r-an t r o0}lB avuila-

t 

\ 
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ble for the various ent eri-,rises named.: PhilipJ.,ines,Guum, Ha waii,Pa

cific coast. ,Yiska,Unc1,lasku. , and Samoa, ·besiaes that which singly is 

the most important of all -- the Cc:mal. But , even grantin~ t h e 

rne&ns and t},e numbers to s e ize .:..11,it is to me incredible tf_a.t all 

can a lso be fortified,anr.ed.,anct{ gurrisoned,before the Eluc :Fleet 

establishe s control of the sea in the Pacifjc. Tha.t is,a ~se rr.ust 

remain tpen for occu1-&,ncy to Blue. 

I 1,>re fer that that base be one of U~e th re e unch ora ges in ) 
the Hawaiian g roup; because nowhere eJse cc1.n such sure ccntrcl over l 

the ccm.-rr.unications of the supyosed Orange g,irriscn be establis}JE;d.. 

To this occu~ncy the r e can be but one is s ue in He1.v1aii , unless Blue 

los e s control of the sea. 

This lhse should be fortified at once against a J.,OSS ible \ 

attack by any Orange d.ivjsion. If the Orang e battle fleet. be in 

Hawaii,the Bl ue battle fle e t remains t here ,tbe arinorea. c ruisers 

yroceeding a gtiimt Guam; this,of cours tc: ,v.i thout a.waiting the forti

fication of tr:e ba.se. 

If,as is more probable,t},.e Orange fleet be in home v,aters, 

the battle fle et s h ou 1d }Jr o-ceo d against Gua.m at once. Cruise rs ,ar

ruore d and otherw ise,woula remu.in at t r..e h avmiian r e1.se to cut of1' 

the supp lies and reinforcements of the garrison. These crw.sers 

le!:_J~~
should be kept in prirre steaming conaition,going to San Pr~ 

by detachments.for cle~ning. Until the Hc1,waii~n base gives them 

security by its works,surprise by an enemy•s superior o.ivision, .. 

though improba. ble, is 1,os s ible; and both by speea and coal enauru.nce 
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t hey must l)e a lways rec,.dy for such contin e{ency. 

Should the anchorag e at Guam have bt::en so f ortified as to 

wake attack dange rous to Blue's na val sui.:,eriority,a conaiticn I 

think extren.ely doubtful,the Blue batlle fleet should zra.ke its base 

at Kiskb.. This a lternative illustra t e s t he imlJort a nce of Gua.m; f'or 

while I( iska is not IItuch fu r the r - 500 miles - fr om sout h er n oapan 

than Cl'uam is, Gm.un is e reatly nearer }'_anila and Formo«>a,to c:a.11 Ja

panese communications t o t h ose isla.ms,and to Ja J.,ane se coz:mercial 

lines, which must be mainly from sout.rie rn Japan ~sou thward,or west-

wa rd. 

'!'his is so ev i dent that it aJ,}.,€ars t o me, te..--t if' I were at 

t h is instant :uaking plans for Oran ee ,I shoula say t h e 

wo 1..,ld be the seizure of Guam ,and. the prov is ion no,, in 

firs t move I 
t ine of j..E c.1.ce, 

of p:uns and mountil']Gs, e tc. with plans for ins t ant 1" cr tifica.ticn am 

ga rrisoning . Hawaii v<1ould be to me secondary t c G t.a.IL , fr~~ llrlitM~ h~~ 

In t h is conrection,it is to be rememberea tl:at Kis:ka is so 

~) much nearer Guam than Hawaii is,-- 2700 mile s aga inst :-,3 12 -- t1'.b.t 

~ v,ith a stea.ming , radd.us of 4,000 mile s a f l eet r r om Ha aii will 

re a ch Guam dane;er ously ne a r the limit cf i t s nctur ci.lx:e , if co:u..}Je llea 

to deJ ay entrance to the harbor,or to fi grn &.n actlon; whereas from. 

Yi ska the rra. r g in of s u:f'et y wot,ld be cons i de ru.b ly h r ger. 

I believe t hat these remarks prese nt suffic i ently,thoug h 

too discursive ly,my viev:s as to the northe rn route ci.nd i ~s ba.ses. \ 

They lead of cc urse towards a b low c:a. t the Orange co1r.muni cations,~ 

from the island Kiuahiu southward. Kiaka. is merely a Blue C1.Uvanced 
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home bu.se, a s teppi ne stone t o ci. base in or near the Orange te rri to -

ry,from which the su}Jerior Blue fleet. can operate off ensive l y as 

?Nl.Y be judged most expedient. Th:iB posit ion attc;1. inea.,Y.:iska remains 

a stepping stone , held by the Blue army for the SE:rvic.;e; of the fle t- t {( 
,.,., .... ~~ 

and protected against Orange enteri-,rises,(_by t he fleet's own position-. 

As regards furtrer ope rations from a fixed bas~,-- whether 

r;.uam. or Kiska ,--it is to be remarked tr.at, with so extensive a. coast 

as tba t of Japan and its dependenc:ie s, 1 t se err.s scarcely _pr obo.i. ble 

that no undefended anchorage could be fo uno. Vlhere the fleet coulu 

coal;securely as reeards hydrographic conuitic:,ns, tr_ ough g rea.tly 

E>xposed to atta ck. 

If accompanied b y sufficiently rr.any oe s tro:, crs ,hoTie ve r, 

coaling by dayli@'l t l only,with nets down by night ,u.m. scouts out 

both day and night,-- in short with due watchfulness ag,dnst ""n 

enemy known to be enterprising, - - it seen:.s probable the <,pera.t ion 

could be safely carried out. To act at c:1.ll,the fle et zr.ust anchor 

I somewhere; and,in fact,ml,lst advance to and occupy for t.r:e war a 

permanent position suitably chosen . The cc:a.ling just spoken of on 
l -

orange coast: is a minor ~se of the same. 

For this pe rrr.anen t advanc ea be1.S e : it is cle u.r that the 

Orange fle e t cannot be both south and north at the sane tine ,except 

by an absurd division of force. It hus a station at the Pescadores; 

an Orange army may be in the Philippines i the great ru val stations 

are in southern Ja_1.,an,Sasebo,Kure,and others not ti.<.:t:t.rattily r eJIBm

bered by me now. Kure on the Inland Sea presents such military ad.-
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vantap:es u.s to be the most probtt bl e choice. 

The Lu-Chu is lands intervene . betwt E::n Jo.van ana. the Pe scado-

res,and are with in easy steu1ning runge of all southtrn Ju.1,1c.1.n,as 

we ll a s of Orange communicati ons with Guam; not t o say of those 

with Ha~aii,if occupied by Orange. An anchor&.ge in the LuChus is 

the most effe ctive position for the Blue F leet. Such ocru.l,lition 

would de11and of the fle e t a !Jrovision of defences il'.UU:la.ia.tely ; by 

mines,booms,and other vre caut i ons, as to which the Ja1, .. rese occu.f.6.

tjon of the Elliot Islands may offer sugges t ions. In aavancing for 

such putpose,the fleet should go 1,JreJ,£1.rea. ; r.ot only vith zraterial, 

but v, i th detai l ed p lans ,ar:d offic t.. r s esJ.,ecially :t'au.ilfa.r v.ith these 

to p l ace them in the i:ihor t est t i me. This a.one ,am ,, ith }K'01Je r 

sc outing , which v, ill inure from the mere v.c.1.t ching of southe rn Orange 

ports t o oppress their comoorce,the fleet while -a:t anchor should be 

reasonably secure,as security is reckonea. in v:ar. 

The fl €et by its gE: n eral position,ina.ic&.tea. aLove,woulo. s e

riously incomn,ode,if not wholly crir,}•le,OraJl!;e c OUJLunicaticns south

ward. It v, ould probably cause the recall of cruis er.s bo.sed on Gua.II.J 

and thus s e cure in g r eat rreasure its own COlLlLUnie&.tions ,unless 

Oranee bas r:a.d tine to stock Guam h eavily \, ith coctl. It v.01..la. be 

usually a.t sea ; because cruising is the basis of e1'f iciency ,ana it 

must su.i,port a blockade of the Orange cob.st. The blockane \~ill be 

planned with a view to dislocating traff ic as we 11 by 11:i.nd us by 

sea; for v;hich purpcse r ui lv,:.1.s C.:t.>ntres w n tliei r relations to ),>Crts 

or entry must be st-udie:d bef ore h:1.ro . This of course is cruiser 

\ 

I 
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work. The aim Vt ill be to force an outcry for 1,eti.cc; b ut it will 

not be poo s jble to blockade effe ctively t he whole c;oast-line. Dis

location is the aim; 

As detachments must re turn to co a l ana. to r e st crews, the 

numbers of the Jllue F l e et need to be increase<1 to the utmost,disre- I 
.__ -

""" gardfu l of a certain relative inefficiency wold.er sh ips; oisre -

lA.AI~ 

gardf ul also of striJ,;p ing tr.e Blue cot:t.s ts ~ other p oss i ble 

e mmi es, Bl ue cannot fight Orarge and another g re 1;a.t ncl,vc.1,l PoV✓er at 

the s rune t i me ; so this cont ine ency rr.ust be o.hm:.issed in fav or of 

c oncentration against Orar\ge. Blue will in faci:{h ave the sympathy 

of every raval rat i on except the alJy of Orange , all cf Y.hose colo

nies wov.ld cry out against any at tack on Blue. 

The General Scheme here advanced seems to U£ deeiaealy 

stronger than the southern route with base at ~alampaya Souna ana. 

Suez line of communications. It must be rezr,.embered th&.t m.tions 

now tire easily or war; that it is e nor 1L.ously ex!-'ens ive; ar.a that 

the re f ore blows must be straight, r apid ,ana. decisive one V.aJ' or the 

othe r, The risk of t he scheme here s uggestea is gre/;a.t; but it i s 

a f lank a. t ta ck instead cf a di re ct one , as fr om J.:alaJLi,ayl:i. ; ana , while 

i t off€rs g rec.1,ter chance of a militu.ry reverse ti:an the other ,it of- I 
fers also a g rea.ter chance of natiol'lc11 success,\,hich the other rw.y 

forfeit even whi l e escu.1,1ing a ,lb,rticula.r aisaster. Corr.!Jc1.re the 

flank march to Blenheim,in its effects ,with l.ar l borough •s other 

vic torie s,Rrur..illies,Oudena rde ,?lalplaquet ,v- cighty as they were . Con

slcH-r J"apoleon in Itu.ly in 1?96 ,rti.shing pust the Austrian 1'lank to 
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Piacenza to seize t h e position in their rear. Sons i de r h is move-

rr.ent in 1800 to 1tarengo ,aga in in tr..e rear; and in 1805 cut t ing off' 

Ulm. Perhaps more illustrative ,read in Gr ant•s Memdrs the discus 

sion be twet n h i m and Sherman concerning the gr eat flank march past 

Vicksburg ,and crossine the Miss i ssippi below to con.e up in reur, 

instead of She rmb.n's s uggestion tc f& ll bcl. ck to emphis ,and then ce 

to a dvance in direct at ta ck with con:.rnun ications constantly covered 

b y tre army• s line of adva.n_oe .Jf~ k a«~~~ ~fa,d,t~, 
Vlu,;;l;'~ft::./[r/Jl6~ ~AA+f', ~ ~ ~ ~ ./t.A.u,1.. ~ Su-, u;,u-c,w,.. ~ ✓~. 

To insure s uccess , '.h.ov1ever ,to "get the e re u.test nUIL.ber of 

,, 

cha. noes i n your favor," all details mus t be care fu l ly thoueht out 

be f creha nd,all alternative schemes sea. r ched out ,v1eighea. ,and a.s far 

as rray be (a1s0 Ldevelcpe_<Y,so that in case of failure at one ste p the 

next best tr..ing may equally be known a nd at once a t te?ILptea; i f not 

it,tre second best,and so on. Seve ral scr..emes re st-rr.ble sevcrc.1.l ..1.i..1 

lines of c ommuni cat ion; if one fa. ils, y ou fl.a. ve the others. 

:But all this elaborate and necessary sch en.ing dc1Lcns trates II 
only more forcibly that at a not ai stant date the Blue 1' leet s h oo.lei 

be moved to the pacif'i c,and the re re m&..in unt il tre opening of the 

Canal ; that the Pacif'jc ports be duly fortified,ana. IIa ,a ii securec:1.. 

The re will then be no war; barring some intolerable acti on ,which 

·B-lue as ·a -nation will not commi-t. 
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After reading the pal-Je r you handed rr.e on Thursda ,I think 

i t better,rather than to r eply to i t ~oint by p oint,wh ich rr..i ght 

se m a conte ntiousness wh ich I a m far fro m feeling ,to state t he 

impression left upon my mind as to the general situation. 

1rany of' t h e facts stated in the l ast pa per are new to me , 

for my at t ention for s everal years has no t kept abreast of t he de 

tailed advances of na v a l e qui pment. That an aavanc e a. b1;1.se ca.n be 

equipped wi th in a we k for holding aga.. inst a serious atterr.pt at 

r ecap ture, - serious ,of course , me&ns a gainst a cons iaerably superi-

or force , for the a. t tack must alwo.ys be superi er , in a pr op ort ion de 

pendi ng upon the position of th e def emeF ,- i s ne\, to rr..e . The ef

ficacy of mortar bat t eries,also,I rave esteemed less h i ghly by far 

t}1.an t h e ColJege does; but officers on the active list ,spe cia l y 

devot ed to such studies ,sh ould be better judges than eystlf . 

The broad situation r a ised by the r oblem Ira b e sta.te a. 

thus: Blue has a dec isri.vely preponderant nav&.l force in line-of-bat

tle ships , in cruise rs,and in destroyers ,- not in s maller tor}Jeao 

ves sels. Rlue ,h owe ver ,has a far less protected coast,and s everal 

is'1arxi stations outlying f rom that ooast;none of which are proi-e r ly 

defende d . Orange , t h ough inferior in na val force ,has much t ne s upe

ri or a rmy, composed l a r ge l y of veterans who rave known wu.r ; b. better 

defend e d homJt, coast; and means fo r trctnS.f>Ort ing tln t army r a }:l id l y 
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either to the at t ack of Blue positions,or t o the defence of i ts own 

outly i ng isla nd s,of whic h t h ere are rra ny . 

Und e r these conditions, th e Blue Kavy,the pre ser.ce of wh ich 

would control ope rations and trans port wit h in t he r ad i us of' i "t s 

steami ng powers,is actually not less e1is tant t han thre e rr.onths 

steaming from t h e scene of operations on i t s own coa s ts, and ne a r e r 

outly in islands; wh i~, to reach Orange po sse s si ons , tv. o months lliore 

a t l eas t,for renewal,for preparn.tion,and for t a::ansfer of for ce,woul d... 

be needed. 

In sh ort,desp ite the superior Blue ·avy,Orar6 e c ont r o ls 

the Pacific Ocean for four month s; dur i ng wh ich tt.e Blue f l ee t is 

n on-existent for counteractive purpose s . 

Wh e n the Blue fleet at lastt,at t he expirat i on of th is pe-

riod., a rr iv e s on the scene,it controls t he wa t er with i n the l :imit 

of i t s sustained steaming power. 

~ i) 
, ~ S ,__ ~l1J assurr,ption of the College is that i t v,i ll b thb. "t t i me -

c i rcums t a nc es b e ing as the y n ow a.re - find a l l i ts i slana s occu -

pied,and possibly a strong Ora ·e force on i t s rr.a i n l ana ; e i"ther in 

AlaEka or in the Pacific states,or in both . Als o , trat i n tl:e is
tl)-PAAf'L, 

lands ..i:t will have f or t ified all i.,ositions to such an ext e nt as t o -~ be inexp&fDable,to t he utmost efforts of t he Blue Navy, and of s uch 

Army a s Blue may in t he four months asse mble. The re sult is>tha t 

nort h of para.ma Blue will rave no bas e of ope r a tions from wh ich t o 

be g in. Of co u r se , t he is Ja. nis off Santa Barba r o. a r e as o:1;en to 

s e izure a n d occui-ation ag othe r µ>si t ions. 
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~ Pefore proceeding,I wish here to note my entire assent to 

~✓-V r" ~ Colleg e pcsition that such lodgment a are possible ,althcugh I ac, 

~""" 
.. , 

less convinced of their d.ne~pugmbleness; and that it follows with 

absolute directness tlat Oahu,and Guam if possible,shculd be at 

once so provided as to n:ake rapid seizure impossible. The whole 

process of the war will de1-,end upon this . If the Blue peO.lJle will 

endure the strain,they doubtless have the pe,wer to retrieve &.11 the 

loss; but at an i IDIIEnse aaciitional expendi1;ure over that v,hich 

wo uld be necessary if Guam and Oahu be prese rve d. 

I differ from the College in that I ao not believe it prac

ticable f'or Orange to occupy all possible bases in such rra.nner a.S 

to be inexpugnable. It nay be that Orange ,although knoving that 

Blue wil l eventually a1Jpear in decisively superior ru..val force,will 

seat ter her land force, large though it may be, in ni.xr.er ous Cie tuch 

men ts ;which will be isoJated from the moment the :Blue :Kavy &.J,i,ea.rs. 

The existing military land force of Blue is in nwr.bers contemi,tible; 

but Blue is extremE?lY rich,as compared with Ora~e,am history ha.s 

shown that within a year it can produce forces which would a.q>ture 

one by one every Orange detachment thus expose a . True I the process 

will take time; but time rs:eans money ,ana Blue,if it has endurcA.nce, 

can bear the strain better than Orange. It is to be reir.embered 

that Orange,having once occupied these positions,ie t.iea. to sup

porting them. It might even be urged as a sound i,olicy on the part 

of JHue,to induce Orange to such distant effort.,which woulci J,,l&.ce 

in the same position that Blue finaa so ciif'ficult in trans-Pacif
opi, rat ions. 
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I cannot believe tba t orange can put in po s i ti en, in six 

1tontcs,in a11 t r.e pcsitions taken from Blue,as well as in all its 

own nan1y harbors , guns of a ca lj bre that a fleet could not encoW1ter· 
J 

and while I know that rifled mortars have a very f rea.t incn:, ase cf 

accuracy over the ola time ones,I conceive that no number likely to 

~'f, ~ 
be placed in all the captured Blue positions,ana,(On.1.nee,(a.s yet un-

fortjfied,woul<i prevent ev e n a half-dozen armored cruis ers from 

clearing a beachr and enabling a l ancting to be rrhde, Shi~s uncter 

ra1,id moverrent. ,v1hich can be rrtt.de designedly irregular,are uif'ficuflt 

objects even for "a flat trajectory; much I!10re for c:a. vertical fall. 

In short, I believe Blue can recover a ruse ,and grc:a.dually recover al} 

captured positions in such order as rray. s ee.rr.r. ex1,>edient, . Sollie rray 

he even neglectect,as immaterial,in favor of offensive act ion agains!:

tri.e ene rr.y •s pcsitior.s. 

For the sarr.e reason t:ha t Blue, even if II.ore :provi uent mili

tarily tmn it is,woulc. not attempt to make all its outlying sta

ti om impre gnable,so I conceive Orange must ~,if for mere econo-

my,leave some anchorages o}-len,wh ich may,or nay nct,serve the vur-

poses of Blue. One thing is certain; sonewr.ere Blue must secure a 

base for· any offens ive 0µ1rations for rec overy of its own,or for 

a [ erE:; ssion against the erer{lf'S interests. I believe such h..se can 

be secured sorrewhere ,no rratt er wrat the scene of war, 

To wmt extent modern defences cun be ra.pidly installed,to 

~--....z;;;..-
what extent s h ips can rae-e-t such ra_µid ins ta llati ons - 4 very uif-

ferent ma. t t er t' rom twe lve and fourt een inch guns Qelibera tt:ly _pl ca.c-

____,.,J 

q_ 
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ed, -- all the cjrcumstances of oove r ing a landirg ,of efftcting a 

Jandi ng, of the subsequent land oi,e rat j ens, a.re quest ions for rr.e n in 

the pr im:, of life; and with full knowledge abreast of mocicrn cona.i

t ions. It must be re membe red always,howeve:r, that an operation is 

not impracticable because ho or three ships mc.1.y be sunk ,or ten 

thousand rren injured. To five -inch e uns,a.ne1 to n;cr tars,crt.iae rs 

rra.y be exposed arrl nay prove Mequate ; res E; rving ba.ttJsshi..,,s i'or 

b at t leship work. 

Granting tr.at Orange has poss€ssea himself or a11 the Blue 

outlying pos iti ons,trat the c entral route is thl..15 eliminatea.,there 

rray be adopt e d the north.ern route as I su ggestea ; but if tl,at vrove 

impracticable, or unadvisable, there remains the southern, or tha.t of 

Suez. The latter not being rrentioned in the Plan suba.itted to me, 

I did not consider it,nor even realize for the morrent tha.t it was 

shorter than Mage llan,as I now umerstand. 

The southern rout es , either Samoa or Suez, r eject the pla.n I 

advocate d ,of' seizing a c ent ral position of the Or a}'\ge groui-, ,in fa

vor of a base c:1.t the extreme end (sout h ) of' the line oI· Or .... nge pos

sess ions ( supposed to include the Philippines by occup!:i.ti on). In 

case of a southern approach,by eithe r route,this is inevitable. 

The subsequent process of g rad m 11., workirg northv.,urd is more se

cure tr.an Jilf suggestion,and also slower. It protra.cts the issue; 

and leaves Orange unmolested in Oahu ,and for a tine in GuUJn. Th ough 

safe ·rtit is le ss decisive. My oon opinion is thl:i.t unlesl:l Or1:a.nge is 

put in tremor conce rning his co.l!ll.c.unications,- thre&.tenea. at home,-
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h e can hold out till t he Blue people Ylea r y of tbe wrur. If t h e; Blue 

ration do not weary , Orang e will be re a.uced by exhaustion, 

I do not at t ach r..aj or i ml,lort~nce to the Blue fleet by po

sition cov eriQ?; the pacific Coast. Offence against the eneII£" ,war 

carried t o his own possessions,is the ·best d.efence, The British 

r,e ople have alwe1.ys be e n 1)l acid und.er risks to Gibral tar , or even t o 

the West Indies,but terrorized ·by the allied fleets in tre Chan..nel, 

and b y }Ta r.oe lon 1 s proj ect of invasion. Witress also t he _pre s ent 

a ppre he nsions of the Pacific coast; , Blue ca.nn ot at tempt a lanai rig

in Orang e home territo r y ; but even tr~ ~oor Vla.d.ivostok d ivision 

shut up the native shipping in Yokoh~Il'.a , by ap..i,,eariQ?; near- by , 

As re ga rds operat ions against: the t raa e of Orang e , th:is is 

cruiser wor.k; s upported by battlesh ips,whose cnly share is tr.at of 

suppcrt. They therefore are not dividea , but tr£ cruisers a re; and 

the disposition is a gairelt corr.mE.rcial c entr es ana cc&Sting traae,to 

produce, as I s aid , dis lo ca ti on, an:i eng orgement cf ruilroa.us. I a.o 

not be lieve blockca.de of the whole coast possible . I do believe it 

probable that disloca ti on with a ll its evils can be proa.ucea. . 

If the Blue f l et;t rraintain SU}Je r iority such a.S it now ba. s, 

it can be rraintained near the Oru~ e cou.st. The question of coal 

supply is a h uge adn:inistrc1.tive question ,c ostly a.nd intricca.te; but 

it is not insoluble to money ana brains . There is to be but one 

dominating principle ,viz: "To have conl enough,you must r1:1. ve too 

much." On any plan,northern route or southern , a de}Jot ca n be se

cured and fortified a eainst probab le molestati ons by r aid . Any-
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t h ing more,as,for ins t~nce ,such l~nding as I ~.ave considerea possi-

b le for the reduction of' Oran ge JJOBitions scattered in former Blue 

possessions , derr.ands a force which will not be risked afloat by 

Orang e while Blue is in ne a r-by comrrana of the WCl-ter,. I 
F ve ryth ing ,howev e r, goes to show ,and all argument rt turm 

the po i n t ,that Oahu and Guam should be made secure now. V,11y not 

now k eep in Guam the 3 , 000,if they be deemed adequ&.t e,on t~ JJlea. 

of comparative health which s h ould obtain in a sreal 4 ind- s ,,e..Pt 

t~ 

I 

islani? Grar.t i ng such ga rrison,Vlhy not now place mortars? And cer

ta inly,even now,every f e ature of the island sh ould be sti...aiea and 

rrastered with a view , not only to fortification but ,to aefence 

a gainst land ings. My objection to the proposea transfer of force 

·from Corregidor was ,partly , that I thought it inaaequ&.te; i,artly ~ 

t hat I thought,if r elations were strained,Orange ,:ould p revent it . 

P oth considerations are worthy of we i gh i ng . Hovi far cioes tl:e to

pog raphy of the harbor of San Luis favor gun positions,and conceal 

vessels within? 

s ion, I 

As a last suggestion,with Oahu and GutLID in :Blue's J>OSses . 

presume a fleet leaving the former ~ight ,besides colliers\ ~be, 
~ 

carry a deck load for several days_, without tactical risk through 

meeting an enemy . 

In conclusion , the two papers of the Colle ge appe~r to me to 

present a very admirable digest of the situation of both sidea ,with 

a full presentation of the difficulties which Blue must encounter 

as soon as his campaign is initiatea by entering the Pacific . Such 

, -

I 
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full appreciation of all difficulties is a·bsolutely essential to 

any safe plan. What I miss in the papers is a clear recognition of' 

the difficulties of Orange ,of moral effects,of the fact that diffi

culty does not spell impossibility ,and of the truth that the very 

existence of difficulty has repeatedly proved opportunity ,for the 

reason that t he defence is deceived by its a pyarent security , 

Farragut•s summar y of the difference between Dr~yt on •s 

point of view and his own,and h is adoption as his ~ott o of Danton' s 

"de l•audace ,de l•audace,et encore de l•auda ce," will be found in 

every great military achQevement. A very striking illustration of 

this very quality will be seen in the council he hela before pass-

~ 
ing the New Orleam forts,contrasted with Porter's advice.whieh 

will be found in my Life cf Farragut, (I should menticn that Seley 

in his life of Porter contests the justice of t n is re~ort,but only 

as affecting Porter personally,not the question of "thE:: two l ines 

of action). Grant and Sherman before Vicksburg presentea the same 

contrast. 

In t h is connection,I question the soundness of Corbett's 

dictum of not at tacking t he enemy where he is stronges t; and the 

apparent inference, in the second pape r, that "Blue .• s security lies Ji 

in an a pproach on Orange 's weakest flank." Corbett relies mainly 

on Clausewitz,wpose authority is of the Tery first; but I conceive 

it is not the enenw•s local strength,but the chance of success,and 

the effect produced by s ucctss ,which should influence. In our 

Revolutionary War the allied fleets preferred the blockaae of Gi-
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bralta.r,and operations in the West Indies,to the occupancy of the 

Eritisn Channel,or to the support of the American armies on the 

continent ,where the British strength was such that Washington said, 

"Vie are at the end of our te~lter . 11 Actutt.lly sixty- odd allies hesi

tated to attack thirty-five British in an anchorage on the British 

coast,though there were no torpedoes then; and Yorktown was a fluke 1 

as regarded allied cooperation. Brueys thought t hat the difficul-

ties of navigation would delay .e~elson•s a pproach and g ive him a 

night to repair neg lects, Yet there seems to :rr.e no aoubt,that naval 

suppor_t on the American coast, or such an act ion as offered in t m 

Channe 1, were the true course, though the heart cf tl:e enen,y• l:' ....... 
,. ... '""'.I. 

strength lay there. In short,aphorisms are open t o the condition 

that circumstances alter ca ses. 
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NOTES OU COMMENTS OF~ ADMIRAL MARAN . 

Page 1. (Estimate p.2.) 

The assumption that Orange could readily project an 

oversea movement of 100,000 men, should s uch a movement be 

desired, does not seem an exaggerat ion when t he following 

facts are before you. 

1. That the latest reliable information shows Orange 

to possess 308 steamers of gross tonnage 953,751 tons in the 

aggregate. Of these 41 vessels exceed 6,000 gross tons each 

and an aggregate of 281,469 tons; 17 of between 4000 and 5000 

gross tons; 52 of between 3000 and 4000 gross tons; 108 of 

between 2000 and 3000 gross tons; and 90 of between 1400 to 

2000 gross tons. 

2. The contracts with the Imperial Government provide4 

that "the merchant fleet shall be used in time of war as trans

ports, etc." and everything is arranged in advance for their 

speedy conversion for military purposes; stores and material 

being in store at designated arsenals and depots. 

3 . Whil e the allowance of space was,~or the Russo-Japanese 

war 1 gross tone per man, which seemed to satisfy for the short 
I 

distances across the Japan sea, 3 gross tons per man would 

cover the requirement for long distance transportation. This 

would require in gross tonnage for 100,000 men less than 30 'I, 

of the gross tonnage available from 3000 tons up. 

Page 2 • ( p • 6 • ) 

On the supposition that Orange would not send a foroe 

to gain a f oothold and maintain itself en the Paoifio coast, 

it was assumed that Orange would take full advantage oi its 
• ~ 

practically waleitea control of the Paoific
1
prior to the 

arrival of the Blue main neet in the Paoifio, to plaoe as many 
wa-,1_~ 

obstacles as possible in the~aubeequent passage of the Blue 

fleet aoroas the Paoifio . 

With these positions unfortified as at present; or in the , 
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case of Oahu1fortified, but weakly garrisoned ; and the pos

sibility of hostilities being begun by Orange before a formal 

declaration of war, it does not seem unreasonable to'#. that 

the p oints mentioned would be likely to pass into Orange pos

session. 

A force of 25,000 men operating from a ••••ily .•i•'••i•i 

neighboring island to Oahu, should have no great difficulty in 

securing control of that island with its garrison of less than 

6,000 men . The 65,000 adult Orange males in the Ha waiian 

islands,a due proportion of which are in Oahu, if they have not \ 

arms already, could be supplied and the conquest of the Hawaiian 

Islands would be complete. Orange effective land force t here 

then becomes for the war one of 80,000 men. This looks very 

much like permanent tenure. 

In the case of Kiska and Samoa, if Orange 1 by s o small a 

force as that suggested
1
forces upon Blue a ma jor operation to 

regain possession, it becomes as econmnical and as effective 

a use of force as that so often employed in the great campaigns 

on shore where a small nU!!lber of men well placed tactically in 

a defile defeats t he strategic aim of an enemy. 

Manifestly, if Orange cannot gain the Hawaiian Islands 

the possession of Samoa or Kiska by Orange would for the time 

being perhaps be of little or no oonsequenoe to Blue; but the 

iffort t> take Samoa or Kiaka , and the number of men and amount 

of material necessary to hold them would be so small that it 

seems more than likely that they would be taken and held against 

anything short of a major operation • . 

Modern fleets are not likely to ·go up against shore forti-

fications. We have in our service an equipment for advance 

bases upon which we pin faith to hol~ out against anything but 

an attack in great foroe, and this equipment we feel we should 

be able to emplaoe within a nak if not within 3 days after 

arrival. 
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Pago 2 . (p.9 ) . 
~ 

Orange moved the 11-inch mortar battery and had ~ em-
~ 

placed and began firing with~ upon the defenses of Port 

Arthur throe weeks after they bad been landed in Dalny . It 

must be borne in mind that indirect mortar fire is far more 

dangerous to at t acking vessels then direct fire from guns in 

necessarily exposed emplacements, because they cannot be 

searched out successfully by vessels a t sea and afford n o target 

for the ships ' guns . 

In any event ,whether Oahu is gained by Orange or not 1Guam 

is a place of prime imp ortance to her to control in a war with 

Blue ; ana.,with t he Blue fleet in the Atlantic at the outbreak 

of hostilities1 and Guam undefended ,so t hat Orange could take 

unopposed possession , Orange would have a t least 6 months to 

place that island in a state of defense before serious harass" 

ment would be threatened by Blue. Mortar batteries are capable 

of being installed much more quickly t han direct fire batteries 

and are much more effective because they can be completely hid

den . 

Page 2 . (p . 14 ) 

The dispositions suggested with regard to Guam are not 

supposed to deny Guam to the force of the whole Orange fleet . 

It would deny Guam t o a small f orce t hat mi ght be aent to 

take possession1 expecting but slight resistance . The value of 

all the equipment recommended to be taken there from the 

Philippines is probabl y less than the value of a single battle

ship , yet it would be eff ective in probably causing the loss to 

Orange of much more t han a sinele battloa~ip in trying to 

take it . There are but two small indentations on the coast of 

Guam outside of the harbor of San Luis d'Apra whore troops 

might land , and it is probable that 1000 men defending each of 

these points would do much towards resisting landings there . 

It might be said , too, that to leave these 3000 men in the 
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Philippines , is only leaving 3000 more mouths to feed in Cor

regidor, where food will be bound to prove a wejk element of 

the defense, and there will likely be in any retreat on Cor

regidor more men t han necessary to man its batteries . 

Page 3. (p .16 and 19 and second par. above ). 

This fact it is important to keep in mind when we are 

thinking of t he time tha t will be available for Orange to 

act before the Blue fleet will threaten. 

Page 4. (p.19, line 20) . 
~ 

It i s held that Malta and ie,meoa sustain the argument 

used in the paper. 

Page 4. (p.21, last par. ) 
t 

Hawaii or Oahu would not be held by Or anse as a baee for 

their main f leet. Grant ing i ts capt ure by Orange and t he 

control of ava ilable anchorages (one in Hawaii and one in Maui) 

by Orange mortar batteri es, those i slands need no sea defense. 

They are fruitful in every necess i t y of lif e and with the Blu~ 

fleet based as it must be over 2000 miles away, opportuniti es will 

be plentiful for replenishing with war stores wit hout danger of 

ser ious loss or too frequent capture of supplies going in from 

Orange . Where will Blue base itself to oper ate f or the re-

captur e of Guam 1 assuming Orange to hold Hawaii? 

I f from Kiska, Blue must before leaving that base be ab

solutely assured of the success of his venture, or else he 

sacrifices t he full Blue naval strength in a vain attempt. 

From Kiska to Guam ia 2970 miles, about 2/3 of the steaming 

radius of Blue, Arriving there, Blue cannot £all baok upon 

his base in case of failure for he has not coal enough to get 
Jwl. 

there. Would such 
A 

a movement by Blue upon Guam be an unwar-

ranted risk? Would he dare hazard all that Blue has on such a 

doubtful expedition? 

Orange would have at least 6 months to ~repare Guam for 

defense. L. 
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Page 5. (p. 22, second par.) 

Kiska has been several times reported upon by competent 

officers of our service from 1893 to date. It ha.a • •been 

selected as the beat place t o establish a coaling station 

in the Aleutian Islands . As an anchoraBe f or a limited number 

of vessels it is fairly good, but even then by no means in all 

weathers, but it would never suffice as a base for a fleet . 

If the Blue f leet go to Hawaii from the Pacific coast or 

from Unalaska or Kiska , it expends in reaching that des-

tination (over 2000 miles from any point of departure ) full 

one half of its coal. TTill i t control the sea locally in 

that area if it cannot maintain itself there? 

It has been sta ted in the paper in question that "other 

islands than Oahu may fall and become a oupporting point for 

!• " Orange". Why not for Blue in turn? Deoause in the first 

. 

instance, those islands are undefended and their anchorages 

open to Orange. In the second instance the iolands of Uaui 

and Hawaii,in ea ch of which there io an anchoraee , are de

fended by Orange, and these anchorages denied to Blue by the 

defense Orange has probable already prepared to locate there. 

The Orange fleet would not have to remain there to meet 

the Blue fleet. It would probably retire and trust to the 

obstacle that Blue i s trying to surmount, to reduce the Blue 

superio~ity of fighting units in the fleet if it persisted in 

its efforts. And this will have been accomplished with 25,000 

men. Orange will have gained more time for its defense 

behind :this line and would probably have supplied its 

Hawaiian defenses with war stores to hold out for a year at 

least. 

!Ji.• Northern route is dismisoed because any movement thenoe 

by Blue in the direction of the Far East is, under the o·ondi

tiona, flanked on both aides by the enemy, and Blue would 

deliberately thrust the war into the area where the enemy is 

in maximum strength; also Dn the grounds of olimatio and 
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weather disadvantages that make such harbors as these are 

absolutely untenable for a large fleet. Anchorages there 

are, but depths are excessive. All experience in those 

waters points to the necessity of mooring on account of con

tracted space f or even small vessels and of lying with two 

anchors down to hold securely against the storms that are 

so froquent. Fogs, too, in this area are extremely frequent, 

due to the warm current of the Japan stream meeting the cold~ 

air of these regio~s. 

The charts of t hese rogions are notorious ly inaccurate, 

the currents very poorly defined and all hydrographic inf orma~ 

tion unreliable. 

It was not because of any physical effect upon men that 

this route was dismissed, but rather t he physical dangers to 

security of vessels operating in or from these areas .. 

Nukuhiva is French·. It i s not dofini tely dcteroined· that 

there is anchorage outside the Marine league at this place, 

but it is believed that such anchorage exists. 

At Admiralty Islands there is available anchorage outside 

the Marine league -- also in Ysabel Island of the Solomon 

Island group . 

Page 7 . From Kiska to Guam the distance . is stated in 

Admiral Mahan's paper as 2700 miles. This is, I believe, 

an .error. The approx. correct distance 14 2970 miles. 

Page 8 . From Bremerton to Kiska is 2400 miles; from 

Kiska to Guam 2970 -- total 6370 miles (not 6100) as against 

6400 from S.F. to Honolulu to Guam . 

In either case whether from Kiska or Honolul11, the Blue 

fleet would arr ive at Guam ready for immediate action so 

far as coal i s concerned, but what would Blue do then if he 

failed to reduce Ou.am, ae before stated. 

What other destination would be sought , if Blue decided 

he could not take Guam? 
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It is assumed that he has his entire fighting fleet with 

him ao as to be in superior strength to Orange. If so, and 

he seeks some other destination, where will he get his coal 

unless he has colliers with him. His f leet will require 

136,000 tons of coal to fill up. That will give him a train 

to protect and unless he can go somewhere and coal in security 

he would be badly placed. Orange mi ght be prepared to see 

that he did not coal in security , after giving up an attempt 

on Guam. 

Kiska cannot be considered· a serious menace to either 

Guam, the Orange coast
1

or Amami O Sima. 

With a knowledge that Blue is l ikely to approach from 

the northward t he follouing dispositions could readily be 

made by Orange. With the assurance that no fleet will be 

likJ,'ly to assail . its heavily defended home ports or bases 

Orange need give them no concern. On the NE coast of Honshu 

between Tushima Peninsula and Tsugal!kstraits there are about 

8 bays and these are at present undefended. With the sys ..... 

tem of railways running 60 miles back from this coast up to 

Same Bay the northernmost of these bays, in 24 hours every 

Bay on this coast could be defended by infantry and artillery 

with s iege guns to an extent to deny the use of any of 

those anchorages to Blue. 

In two days, 10,000 troops with siege mat~rial could go 

fro~oahima. to Arna.mi O Sima, also torpedo craft and sub

marines to defend t hat island with its splendid ancboraees 

and deny it to Blue. The same could be done in th&'ee da78 

to Okinawa Sima -- the big Luchu. 

Now to any one of these places from Kiska, Blue will 

have expended half his coal, and if he hopes to return at all 

to his base he mus.t do so a t once or he will be without 

suff icient coal. Where in this region oould he coal with a 

hostile fleet, though inferior, on his heels. 
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Page 9. , From the above it would seem that if the Orange 

main fleet was in Oahu, it might remain there in confidence 

that an advance by Blue to cut his line of communication would 

./ only result in disaster to Blue and in any even:t be rendered 

innocuous, because Blue has no nearer base than Kiska. The 

probability would be,however, as pointed out before t hat 

Orange would have retired nearer his home bases, because 

there is nothing necessarily gained by keeping his f leet in 

Oahu. That place will take care of itself for a considerable 

time . 

If conditions were reversed as to strength and Blue 

inferior f l eet held Oahu, with a superior Orange fleet at 

Kiska threatneing Blue's communications, Blue would of course 

~ be obliged eventually to retire, but he would be in a ba~ 

way be·cause Orange could fill up with coal in Blue waters 

about 400 miles north of the Straits of San Juan de Fuca, 

and Blue coasts not being strongly defende_d and its extent 

forbidding it, Orange might even base itself on t he coast and 

operate to effectually contain the Blue fleet. 

Page 12 (next to last par.) The distance from Y.iska 

to Guam as compared to that from Honolulu to Guam is 29~0 
NI-

to 3337. The difference is 361 miles; but" is not well 
A 

to consider that the approach from Hawaii with a secure and 

well established base is far better than from Kiska , with 

· 1ts limited possibilities. The advantages of 367 miles 

shorter from Kiaka to Guam would likely be more than used up 

in the weather that would be axparienoad on this route as 

contrasted with the route from Hawaii . 

Page 13. It must not be forgot ten that Blue, should he 

be so fortunate as to find a base close to Orange home ter

ritory for his superior fleet, must be assured of his supplies. 

With an active and enterpris'ing enemy, Blue would have to keep 
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on the move and would consume coal. His fleot in full 

strength will need 190,000 tons of coal a month t o keep 

J alive. Could he got it if Ornne c refused a general engagement 

and devoted all its energy to cut off Blue supplies. 

It should be pointed out that Blue's secu±ity lies in an 

approach on Oranso's woakest flank to gain his first perma-

nent foothold. That gained, and his communications guar-

anteed, he then can be said to be in a position to take 

bold but not unwise moves in furtheranc e of his plans. 

Page 14. A division of Blue forces to blockade the 

Orange coast would likely reoult in .a speedy reduction of 

Blue's superiority of force. 

JL 

, . 
~ 



(COPY) 

Naval War College, 

Newport, R. I., 

llaroh 14,1911. 

Dear Admiral Mahan:-

As the College plan which you examined 

is now going to the General Board, I am led to eek 

your wishes in regard to the views expressed by you 

concerning the Northern Paoifio Route and your cor

responding plan of operations; whether your letters 

should be laid before the General Board or held, as 

at present, in the College archives as a comment upon 

the College plan. 

As the question oonoening your ooIDl'.l8nt and 

plan may arise I should be glad ~o know your wishes 

in the matter. 

Yours sincerely, 

(signed) R.P.RODGERS 

Rear Admiral A.T.Mahan,U.S.N., 
Quogue, L. I., 

New York. 
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~,y dear R odp-er s: -

LAWR~NCE 

LONG ISLAND March 17,1911. 

Your l e-cte r of J arch 14 reached me last evening, Re}Jlying 

to ycur q1.te ry 1V1ith rt::·ardto the comu.t. nts I sent you u1--on the 

Colle ge "Pla.n," as subl!lit tea to rr.e,I &.m entirely willing thu.t u.qy 

disi,osition of the pu.i:,trs be nacte that rr.ay seem. exJ,e uient, 

It v.ill be rerrerr.berea,of course,that I wrote unaer limi

tations of time which did not .:µ, rrr,it c,. full exa:r.ination cf a.etca.ils 

wr.. ich migl:t rr.odif'y the ge nercl!l line of thought. But the concur-

rEnce of opinion,on cert~in im~ortknt necessities ,betwetn tht 

c.,f'fic ers of U .e College and myself may rave vca.lue. 

Sincerely yours, 

Rear-Admiral R,P,Rodgers 

J\":"avu.l War Colle ge \ 

J\:eWJ,..,ort R.I. 
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