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To: 
ho 

E:IORA DU 

Chief of aval Oper ions . 
Captain J . S. cK.eBll, U. s. 

lfove:a:iler 17 , 1916 . 

• 

• 

Subject: - Kobilization Plan . 

1 . !hero are submitt d rewit for your consideration 

t ntative obilization Plans as of the dates of July 1 , 1916 , 

July 1 , 1920 , July l , 1924 ( completion and commissioning 

of the last of the five-1ear building progr proposed in the 

present est ates) . 

2. "!lL fleet" is organized on the f ollo, 1ng s7stem: 

Ca) Batt1esbi2s aDl Cruisers organized in Divisions 

of 3 ship ac; Squadrons of 3 Divisions each; 

Fleets ( or a.val Corps; there is no title in 

our official language that covers this) ot 3 

Sque.d.rolll.1 oh. 

The tactical unit in each ea is the Division . 

~he administrative .Ba!! is the Sguadro • 

(b) !he »estro1er llotilla is divided into 5 Squad­

rons of 3 Groups ea.eh, 1th 6 vessels in each 

Group. 

!he tactical unit being the Group. 

the administrative !!!!,! 1 the Sgu ron. 
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(c) !he Submarines (Ooast Defense Type) a.re ultimately' 

to be grouped in Divisions of 10, each Division 

based on Submarine Shore Base. 

(d) !he ~rain is divided into 3 Groups corresponding 

to the three Battleship Squadrons, so that should 

$ Squadron with 1ta oorresponding Seouts, Oruisera, 

Destroyers, etc., be sent on det oh&d duty away 

from Flag o .f Commander in Chief• 1 t would be ac­

companied by a proper train. 

( ) The Na 1 Districts are organized in general along 

the lines recommended by tho Board on that question, 

using the old .Battleships no longer available for 

the .Battle Line as Flagships. 

(f) The Advance Base Force is that provided at present 

( 2 Reg1 nt of' arines) and as vessels become 

available an Advance Base Guard, which WOl.lld also 

serve as a First Reserve for the Fleet is organized 

and based on the Advance Base. 

3. !he Comrnand Organization is an attempt to establieh a real 

military fio of authority and to proportion ilitary rank to milit.my 

:responsibility - the g-eneral scheme being to have a certain rank 

£or each definit function and thus to bring militar.v organization 

into agreement with functional management. 

The Fleet Organization consists of 

1. The Fleet - - - - - - oomnanded by a.n Admiral. 

2. fhe Battleship Fleets 

3. The Squadrons 
4; The Divisions 

1f 

rt 

" 

" 
1f 

ff 

Vice Admirals. 
Rear Admirals. 
Oommodorea. 



• e tot l of Flag Oi'f1oero • 65 in 1916, 71 in 1920, 

'14 1n 1924 .... see in comparioon it our proaont nllovmnoo ve1:y 

xc a 1ve , but it 1 belie od that to give our fleet a p:ropor 

m.111 ts.?7 organizt:.t1o , which will be ca ble of rumdlin,g 1 t 21,.­

fi oiept}l in ar , or to roperl7 prepare in ponce f r lts use in 

ar , will :roqu.1:ro o l au tha thi numb r of officers nn that 

to y o 1n la;, s:ra.d and the gr e of Cnptatn ,amplo f-

ficers of over ~o year• oo saioned ae:rv c to por.nit of tho 

ed1 te 1noreas to the a ? numbers; t st their promotion 

1th the pro oti no in the low r gra.deo foll ,,1 thor ~from 10Uld 

:reli et ost erio t tin ow footi he Lin of the 

ngth of aervio r grs.dea oombi ed 1th 1 ore sed 

n ber entering at the iav oademy ould vary rapidly cure all 

the ther ills d cure them ;ear o..n .nt;tx .. 

5 . !Che incroa ed coat of tbO a ov, 1no,..e · aod number of 

lag Officers would not exceed$ 0, 000 azmtutlly, ,hJ.ch 1s cbout 

l/5 of 1% of the total Pay of t !fo,V and ia loss thun l/10 of 

1, of the annul ap ropriation for the pr sent rear. 

6 . ~o f:f1ci cy :f our l et n ,,ar lltim :toly d :pen on 

th uffici nr . .r;. nd e:f:f c lo11c;r of the omm cl. Orgnniz tlon and, 

the total~ of ~abov ae o rn, ver;z; smell co t 

for o efficient BU:l)orv1 ion of leot co ting t least 

1 1 000 1 000 , 00 . 00 and having on board in 1924 about 100 , 000 of ­

fi cers and men . 
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-~· v::'ficers rcq_uired. for the attached l.,b~iili~-'"'tio:1 :ll.:."!l f0r JulJ 1, blu, 
ag 0fficers re,1uired ~shore to administer, supply o.ni direct o_'ierutions of .l!,loet. 
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Jeno:::-""l Board., 
urea,-,_ :::1~iofs, 
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GFiOiL OJ.J.Ai.H~Al'IuI", 

1 M:niral 
ni:-.·..;.l of t"!;c ~!avy ...... ' ... 

1 A:L:ir.:.J of t~:e :Iu.v:' l Ac...;iral 

...:ot .... 1 or: ::ihore 
r:i: oto.l £. t s

1
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~..1:;lira:!. of the :Tnvy 
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·'mira:..s 
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Vi(!.: .t1;.i..~1ir&..ls 

L_ 
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3 Roar A.d.:nirals 
4 near .Adniral s 

........... 
7 Rc1:.i.r Aclnir .... ls 

Rear hnirz.ls 
7 

21 
28 

vno a.d."'lir.:il in eener~l corn ... ,;.~.i o:" J.'acific. 

......... 
4 Co:n.>noctore s 
3 Com.odores 

7 Co:rr.1oclor es 

L!o:-mio dorc s 
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