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SUBJECT: Administretive Se~tion of the mobilirzation plan for
war in the Atlantic.

1l. The General Board prepares herewith the Administrative

Section of the "Plan for Mobilization” to accompany the Stra-

tegic Section for war in the Atlantic.

2. This plan gives in g-eneral the work to be inauguratesd
now end diligently prosecuted by the Bureaus and Divisions of f'
P
v.ie Havy Department to prepare for war in the Atlantic. The
work outlined must be done.thoroughly to insure success; and
only by adequate preparation well in advance of hostilities will
it 5e nracticable to aet offensively upon a scale that the mili-
tary and naval power of the enemy mckes imperative. The time
slement is 211 important; and 2 delsy in the sailing of the fles
and further delays in reinforecing ond meintaining the fleet mey
result in disaster to exposed points on our coast, our island
possessions in the Caribbean and possibly to the Panama Canel.

3. Particular ettention is invited to the cuestion of ship-
in reserve, fleet auxiliaries and colliers. Any deley in ged-
ting our fighting ships in full commission and in purchasing or
chartering vessels and making the alterations that mey be nescee-
sary to fit them for service will delay the sailing of the fleet
by Jjust so muche. The cuestions of scouts and fuel shinsg, i.2.,
coliiers and o0il earriers, are verv important; and all work in
connection with the inspection, »urchese or charter, with fu.l
detailed plans and arrengements for their necessary alteratin:
should be done now. This work of inspection and Hreparation
should be continuous and cover new ships of the mercantile
marine as they are adfed to the list.

4. The immense amount of det2il work to be done in com.
pleting an . Administretive Plan for var can be accomplished onl;

by utilizing the existing Yavy Department or anigstion, nd an.



portionment of the work regnired ir oa faninistrative Plian
among the Bureaus and Divisions of the Iavy Department, extend-
ing their peace time activities to meet the actual conditions
which would confront them in war. In this connection, it may
Ye stated that thorough preparation for war with one first claas
power differs only in degree from that necessary with snother
first class power.

5. 1Vhen the work assigned in the Administrative Plan has
veen completed, and arrangements made to minimize delay and con-
fusion when war is imminent the plans and procedure to be Ffol-
lowed will be filed in the office of each Chief of Bureau or
Division and the Department informed.

6. In order that the Department mey be informed of actusl
conditions at any time, the progress made in the work of »Hrepa-
ration will be reported periodically to the Depariment, and fer
the present such reporté will b2 submitted in duplicate every
“hree months, transmitting so much of the finished plans of the
Dureaus as are completed. iny defects in the plan which mske
ites execution impracticable or that seem cumbersome should be
Dointed out by the Bureaus together with the means that should
be taken to remedy then.

7. The duplicate copies of this reports of progress will
be forwarded by the Department to the General 3osrd for ths

purpose of keéeping the war plans up to date.
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STEPS HICH SHOULD 3% TAXEN 3Y THE HAVY DEPARTI®ENT TO

IISURE READINESS FOR WAR IN TFEZ ATLANTIC.

In brackets are indicated the
Bureaus or other egencies
of the Department that
should have cogni-
zZence .

1. Arrange for securing information from abroad as to the
strength and movements of enemy's forces. - Plan for and »re-
pare now a compleie system of secret serv;ce. and cinher codes
to be used. (Operations - Office of Haval Intelligence) -

2. Arrange Tfor the inspection, purchase, or charter, and
fitting out of merchant zuxiliasries; with complete plans for
the alteration and ecuipment, srming end menning with navsl
crews of the vessels purchased. (Onerations; Office of Naval
Intelligence; Board of Inspection; WNavigetion; Ordnance; Steam
Zngineering; Construction and Pevair; Supnlies and Accounts:
Medicine and Surgery; Msrine Corps; Solicitor).

3. Investigate the supnly of all munitions 2nd materials
of war, both domestic and forsign; the output of sources of sup-
Ply; the methods and means of delivery; the transnortation re-
cuired, and make detailed plans to prevent a shortage or delay
in delivery. (A1l Bureasus having cognizance of specisl sun-
plies, meterials and munitions recuired in war, and Bureau o’
Sub»lies and liccounts for all erticles cerried in general stock)

4. Arrenge for a system of coast naval »Haetrol 2nd nan-
ning the coast sipgnal service and petrol vessels. Neval IMMilitia
should be completely orgenized now, enl its “Hersonnel drilled

at duties hich they would Drobably ~erform in war. (Onerations).
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5. Arrenge for the delivery of fueli to the maximum capaci-
ty of depots end stations; utilize for the purrose private shin-
ping points so as to comply with the recuirements of the Togis-
tic Plan prevared by the CGeneral Board. (3ureau of Suppliss and
Accounts) .

6. Arrange for a reserve of pguns, smmanition, torvedoes
and mines. (Bureau of Ordnance).

7.. Arrange for = reserve of inztruments, charts end s=2il-
ing directions. (3ureau of Navigation).

8. Complete all plans Tor esteblishment of an advanced
base. Provide and hold in readiness »ersonnel and material for
such base. Have personnel drilled in loasding and landins mater-
ial, and in establishing such base. (Operations, Tavigation,
Ordnance, !edicine and Surgery, Marine Corps).

9. Have ships submit lists of unnecessary materiel that
will be landed (at home yerd when wracticable) vhen war is im-
minen@; such liste to he prectically the same for shins of sam>
class, and copy of list (vhen apnroved) filed writh commanéent
of home yard of shin. (Jperations).

10. Secure legislation for & naval reserve of officers
and men and arrange for recruiting men snd assigning officers
and men to naval shins, asuxilisries, and navel districts. (Secre
tary; Operacions; Bureeu of llevig-tion).

11. Pubdblish order covering defensive ssa arees and arrange
for and »ubdlish now sinnals to inform vessels when the rules in
rerard to them are in force. (Oneratisns).

12. Arrange to censor the use of rasdio telegraphy and
prevent the publication of news of value to an enemy vhen war
is imminent, and prepare rules in accordesnce therewith for the
President's signature. (Secretery; Orarations: Havigation;

Superintendent of Radio).



13- Prepére instructions and orderse, includirg thasse ie-
guiring President's sipgnature, suspending Civil Service rulec
and authorizing the immediate employment of such civilian as-
sistants as may be nesded to meet the increased dHusiness of all
branches of the Navy Department due to the activities of war.
Such appointments to continue as long as services ars recuired
and are satisfactory. (Sacretary, Operations).

14. Prepare an order for President's sipnsture to goveran
oflicers and others during war in regard to visitation and
search, seizures, contrabsnd, and blockede. This order to he
ravisged frém yeér to year. (Secretery: Operations).

15. TIssue predaratory oréers to all retired officers cap-
able of performing duty assipgning them %o their stetions, in
the event of war, with instructions to familiarize themselves
with the duties to be performed. (Navigation).

16. Prepars instructions relative to government and dis.
position of naval prisoners of war. (Juige idvocate General) .

17. The foregoing pensyal »reperations having been com-
pleted, instructions will be drarm up and issved to 21l corcern-
ed in order that they cam be -ut in force by telegraphing droud-

cast one (or more) vord{s). (Oper=tisns).
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WHEN WAR IS ITMINEIL.

l. Have Chiefs of Bureaus, Heads of Departments and Com-
mandant of Marine Corps submit statement of their readiness Zor
war, with recommendations for further necessary steps recuir-
ing Department action. Such statements to contain changes of
personnel, expension of plants under their cognizance with esti-
mates of cost; also, the amount of money, in ad’ition to cur-
rent appropriations, to be immediately available. (Secretary,
Onerations).

2. Order vessels of "A" fle=st for docking and fitting out,
including landing unnecessary materisl. (Operations).

3. Pyrchase or charter the necessary merchant sauxiliaries.
(See Appendix A.) (Operations; Solicitor; Bureau of Supdlies
and Accounts).

4. Notify owners of subsidized vessels to turn them ove:
to Government. Proceed with the work of preparation of these
vessels, and other merchant suxiliaries with all expedition
(Operatiqns; Solicitor, and a1l Buresus).

5. Complete complements snd allowvances of 2ll kinds,
first of the "A"™ and "B" fleet; then of the "C" fleet, and
navel districts. (Operations and all Buresus).

6. Mobilize and dispatch the ™A™ fleet to designated
rendezvous, increasing it immediztely to the "B" fleet. (Qpera-
tions).

7. Dock and repair ghips in reserve and ordinsry that will
be used, aecording to plan. (Operations).

8. Arrange for the supply of fuel tc fleet. (Bureau of
Supplies and Accounts).

9. Establish additional recruiting stations and increase
personnel. Draft into service, HIaval Militia, l'aval Reserve,

and Coast Guard. (Operations; Bureau of Navigstion).



10. Issue proclaam.icn sstavlichin Defersive B2z 1220
znd put rules in regerd to them in force. (Prezident; Scere-
tazy; Operations).

11. Issue proclamation prescribing press regulotions
and establishing censorship of radio and cables. (President:
Secretary; Operations).

12. Complete, reedy for issus, President's order in re-
gard tc visit end search, seizure, contregbend, and blockade,
and send advance comnies vhen desirable. (President; 3Secre-

tery; Operations).



CHIEF OF CPERATION:S.

SUBJECT: Preparations necessary to insure a state of readi-
ness for war.

1. In the Atlantic V/ar Plan, the "A" fleet is the At-
lantic Fleet in active service with its necessary auxiliaries
and tenders. The "B" fleet is the "A" fleet with the addition
of the vessels undergoing routine overhaul and of the vessels
in full commission on special service that are readily avail-
able. The "C" fleet is the "B" fleet with the addition of all
naval vessels whether in reserve or in ordinary, except those
assigned to the Naval Districts or to local defense service,
and with the addition of the necessary train made up of naval
auriliaries and merchant vessels chartered or purchased for
this service. The time allowed to mobilize the "C™ fleet in
the lower Chesapeake Bay fueled and ready for sction is four-
teen days from the order for mobilization. (See Anpendiz A.).

2. The Chief of Operations will investigate and »repare
for war in the Atlantic as follows:

3« In General:-

(a) Coordinate the preparation and detail work
of all Bureaus and offices to perfect the general
plan for the mobilization and operation of the fleat
and other naval forces, including the supply of muni-
tions, and the assignment of the naval militia and
naval reserves, Coast Guard, Coast Survey, Light House
Service, and merchant vessels.

(b) Have inspection of merchant vessels com-
pleted by Board of Inspection as soon as practicable,

and assign such vessels for use in war.



4. In Detail:-
(2) Develop plans for the:

(1) Organization of the "C" fleet;

(2) Assignment of vessels to home yards;

(3) Development of bases;

(4) Mobilization of all naval forces;

(5) Operations of naval forces in wer;

(6) Methods of obtaining information;

(7) Means of communication;

(8) Establishment of advanced bases;

(9) Use of vessels and personnel teken
over from other Government De-

pariments;

(10) Orgenizetion and defense of the Naval
Districts.

(b) Prepare orderss

(1) Por carrying into effect the plans
mention2d in paragranh 4(2);

(2) Governing Naval Districts;

{3) Defining defensive sea areas;

(4) Assigning recognition signals.
(¢) Prepare for the President's signatures=

(1) Proclamation limiting use of radio

and cables, and prescribing press
regulations and censorship;

(2) Proclamation in regard to visitation
end search, seizures, contraband
snd blockade.

(3) Orders transferring the vessels of
the Light House Service, Coast Sur-
vey and Fish Commission to the Navy
Department.

(4) Orders directing that the personnel of
the Light House Service be assigned
to the Navy Department as o part of

the Coast Signal 3ervice.
(d) Have each ship submit list of unnecessary
material that will be landed (at home yard when prac-

wah e “.r:'. 7
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ticable) vhen var ic iamimeav: such liststo he »Hrac.
tically the same for ships of the same c¢lass, @nil 2
copy of the list (when approved) filed with the zom-
mandant of the ship's home yard in order that proper
arrangements can be msde for stowage.

(e) Issue ingtructions to all concerned, by which
the foregoing or a part can be made effective by tele-
graphing broadcast a single wvord.

(f) Make such plans end arrangements now as will
reduce paper work and other work of investigetion and
preparation to a minimum on the eve of and éuring war.

5. VWhen war is imminent:-

(a) Order ships of "A" fleet for docking and
fitting out, including landing unnecessary material.

(b) Take over end completely ecuip subsidized
vessels.

(¢) Purchase or charter and fully ecuip ell
merchant vessels recuired .

(d) Complete docking,.repaira, and ecuinning of

ships as follows:-

Ist = 4" Sjeet,
2nd - 3" fleet,
grd - "¢ feel,
4th - NWaval District vessels.

(e) 1Issue orders esteblishing defensive sea 2ress-

(£} Recuest the issue of the proclamation and
orders prepared in eccordance with peragraph 4-c (1),
4-c (3), 4-c (4); also of orders authorizing the im-
mediate employment of such civilian assigtants es may
bo needed to meet the increased business of all branches

of the Department due to the activities of war.
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(g) tiobilize %tle “A' fleet at the desigaated
rendezvous, increasing it immediately to "B* fleet,

and then to "C" fleet within 14 days.

6. Have all Bureaus end other offices confer as may be
necessary to coordinate the work of preparation.

7. ihen the work assigned in the idministrative Plan
has been completed, and érrangements made to minimice delsy
and confusion when war is imminent the »lans and Hrocedure to
be followed will be filed in the office of the Chief of Overa-
tions and the Department informed.

8. In order that the Department may know actual condi-
tions at any time, the progress made in the vork of prepars-
tion will be reported periodically to the Dedartment, emd for
the present such reborts will bHe submitited in durlicate every
three months, transmitiing so much of the finished plans as
are completed. \ny defects in the plan which meke its execu-
tion impracticable or that seem cumbersome should be pointed
out together with the means that should Be taken to remedy bthem.

9. The duplicete conies of “he reports of drogress will
be forwarded by the Denariment to the Generzl Board for the

purpoge of keeping the wer Hlars up to date.
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QFFICE OF NAVAL INTELLIGENCE.

SUBJECT: Preparations necessary to insure a state of readi-
ness for war.

1. 1In the Atlantic War Plan, the "A" fleet is the Atlan-
tic Pleet in active service with its necessary auxiliaries and
tenders. The "B" fleei is the "A" fleet with the addition of
the vessels undergoing routine overhaul and of the vessels in
full commission on special service that are readily available.
The "C" fleet is the "B" fleet with the addition of all naval
vessels whether in reserve or in ordinary, except those assign-
ed to the Naval Districts or to local defense service, &nd with
the addition of the necessary train made up of navel auxilia-
ries and merchant vegsels chartered or Hurchased for this ser-
vice. The time allowed to mobilize the "C" fleet -in the lower
Chasapeake Bay fueled and ready for action is fourteen days
from the order for mobilization. (See Apvendixz A.)-

2. The 0ffice of Naval Intelligence will investigate and
prepare for war in the Atlantic as follows:-

3. In genersl:-

(a) Arrange for securing full information of the
state of preparati‘ﬁzqf the snemy's Navy, having es-
pecial regard to the 1;§g$h of .ime it will take the
enemy to mobilige is entigaxfleet.

(b) Arrange for securing prompt information
from abroad of the movements of the enemy's forces,
particularly from and efter the time war becomes im-
minent. PFor this purpose, select relisble agents &t
various »noints and ports in and near enemy country
and in probeble field of operations; and 'teep the

list of such dependable persons corrected to date.
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(e} Prerare a comrlets rcveten of secret ser-
vice and cipher codés to be used in communicating
with sueh agents.

(dy Xee» =z éomﬁiéfe list of merchent vessels
under U.S: registry that may be desirable for use
during war, corrscted 1o date.

({e) Keep tralk of orders and shipments of rmni-
tions of war for snemy.

(£} Yeke such plens 2nd arrsngements nov as 1ill
reduce paper worlk and other vwark of investigation and
preparation to a mianimum on the eve of and durias wer.

‘4. During war:-

Keep Deparvient informed of 21l movements of
- enemy vessels and munitions of war.
5. Confer with Bureavs and other offices as may be neces-
sary to coordinate the work of preparation.
6. Vhen the work assigned in the idministretive Plans
has been completed, and arrangements made to minimize delay
and confusion when war is imminent, the »lems end nrocedure to
be followed will be filed in the O0ffice of Haval Intelligence
and. the Department informed.
7« In order that the Devartment may know scitual conditiors
at eny time, the progress made in the woxk of preﬁaration vill
be reported periodically to the Department, and for the Hressut
such reports will be submitited in cuplicate every tThree months,
trensmitiing so muck of +the finished Dlans as are completed.
Any defects in the plan vhich make its szecution imbrecticadls
or that seem cumbersome should be Hointed out together with The
means that should be taken to remedy them.
8. The dupliczte copies of the reports of Hrogress will'
be forwvarded by the Department to the CGenersl 3oard for the Hur-

nose of keeping the war 2lans up to date.
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BUREBAU OF HAVIGATION.

SUSJECT: Prevarations necessary to insure a stete of readi-
ness for war.

1. In the itlentic War Plen, the A" flest is the Atlan-
tiec Fleet in active service with its necessary asuziliaries and
tenders. The "3" fles»t is the "A" flest with the sdlition of
the vessels undergoing routins overhesul and of the vessels in
full commission on shecial service that are readily availadle.
The "C" flest is the 27 flest with the addition of 21l navel
vessels whether in reserve or in ordinary, except those assign-
ed to the Navel Districte or to local defense service, and with
the addition of the necessary trein mede wp of navael zuwilie-
ries and merchant vessels chartered or -urchased for this ser-
vice. The time allowed to mobilize the "C" fleet in the lower
Chesepeake Bay fueled and ready for action is fourteen days
from the order for mobilization. (See A-mendix 4i.).

2. The 3ureau of Navigetion will investigate zné »repare
for the war in the Atlentic as follows:

3« In gemneral:-

(2) BEsteblish comdlements for all shins of the
T¢" fleet that will meet the full needs of war. . Zro-
vide means for Ffilling their complements, and De re-
=ered to £ill them within one we~kt from the receir®
of orders.

(b) 3stablish comhrlsments for 2ll vessels &s8-

signed to Havzl Districts smn@ for local Cefenss thed

L%

will meet the full neads of war. D2Provids mesans for
filling their complements znd Ye predcre . to £ill Vhenm
within one week from receint of orders.

{c) DProvide for mezinizining the sdesnate suyHly

of officers and men on shore to e¢arry on The greatl™
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increased businessg of cthe Navy Department and shore
gstablishmeat due to the ectivities of wsr, includ-
ing guards at piers vhere suomly vessels colliers or
oilers mey be loaded, cousideration being given to the
retention in the early deys of the war of officers end
men familiaxr with the futies they are then »performing.

(d) Meke plans for the enlistment, training,
and mainfenance of & reserve force of enlisted men
aveilable for filling vecsncies ecusl to 105 of +the
total enlisted force afloet.

4. 1In detail:-

(a) Issue preparatory orders to all retired of-
ficers capable of performing duty assigning them to
their stations, in the event of war, with instrue-
tions to familiarize themselves with the duties to
be performed.

(b) EPEstablish a loval Teserve Office under the
Bureau vhich will be charged with the enrollment of
officers and men of the Naval Reserve and with their
muster, drill, ané assignment to duty in war and kee>
them informed by & cerd of ingtruction vhers they will
report uron the order for mabilization.

(¢) Obtain end file the sddresses a5 fer as mey
be practiceble of z1l men who havs served in the Navy
ané have not enrolled in the MNaval Reserve vith a vier
to their employment in some capacity in war, furnish
them with a franked card or other device for folloving
up and correcting the addresses annually.

(d) Dstablish an allovance of iustrumerts, charts,
saeiling directions snd other srticles under the cogai-

zance pf the 3ureau for the "C" fleet, the vessels of



86.

the Waval Districts end lccel defense, andi make nrelo-

rations to supply those vessels with the recuired out-

£it within ten days after the receipt of orders and to

mainiain the supply during the continuance of the war.

(e) 1ligke such »lans and -rrangements now as will
reduce paper work and other work of investigation and
pre;aratién to & minimum on the eve of and during war.

5. Confer with other Bureaus =nd offices as mey be neces-
sary to coordinate the work of preparation.

6. Vhen the work essigned in the Administrative Plan has
been completed, and arrangements made to minimize delay and con-
fusion when war is imminent the plans and procedure to be fol-
lowed will be filed in the 0ffice of the Chief of Buresu and
the Department informed.

7. In order that the Denartment mey know actual conditiocns
at any time, the progress made in the work of preparation will
be reported periodically to the Department, and for the present
such reports will be suomitted in duplicate every three months,
transmitting so much of the finished plans z8 are completed.
Any defects in the »lan which make its execution impracticable
or that sesm cumbersome shoéuld be nointed out together with
+he means that should be t&€ken to remeldy them.

8. The duwplicate conies of the renorvs of progress will
he forwarded by the Dedartment to the Genersl Board for the

purnose of keeping the war plans un to date.
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SULTAU O ORDHATICT .

SU3JECT: Preparations necessary to insure a state of readi-
negs for war.

1. In the Atlantic ifar Plen, the "A" fleat is the ._tlan-
tic FPleet in active service with its necessary auxiliasries and
tenders. The "B" fleet is the "A"™ flest with the addition of
the vessels undergoing routine overhaul snd of the vessels in
full commission on s»hecial service that zre readily availahle.
The "C" fleet is the "3" fle~t with the alddition of all naval
vessels whether in reserve or in ordinary, exeent those zssign-
ed to the INlaval Districts or to loccl defense gservice, and with
the addition of the necessery train meds up of navel anxilie-
ries and merchent vessels chartereld or >urchased for this ser-
vice,‘ The time allowed to mobilize the "C" flezt in the lower
Qhesapeaka Bay fueled and ready for action is fourtesn days fror
the order for mabilizetion. (3ee inigndizx A.)-

2« The Bureeu of Ordnance will investigate and prenare

for the wer as follows:

3« In general:-

(a) lake plens e supsly the initial recuire-
ments as to ordnance materizl and ordnance sumlies
of all kinds, and for subsescuentv Hhases of the war.

{b) Investigaets the sources of su ly of spec-
ial ordnance meterizl znd suphlies zné the amounts
available with times necessaxrv for delivery .

(¢} Deternine the n -mher ané cheracter of ves-
gels necescary to accommany the Ile2t ecarrying ord-
nence meterial; and the adfitional trangHorbtation re-
cuired fo meintain the =zctive forces in the thaater

of overastions.
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(d) 1Iakes sush 1lazne enl zrran;emsnis nov as
will reCuce »aper werk ané otvher worl of investiga-
vion and preporctiosn To 2 minirmum on the sve of and
ﬁurihg 7ar.

4. In detail:- Amaunition an? snecial ordnence sur-lies

a1l aeecssories.

(a) Dleke detailed »Hlans znd arregnements for
providing:

1st - A full allowance of ammunition, suprlies,
and accessories on Hoard ships of the "0" fle-~t with-
in 12 days after the order for wmobilizatien; =nd also
for such en adfitional amount of ammunibtion &s ¢on hs
conveniently and safely cerried.

2nd - A reserve sun"ly of smaurition, in accord-
ance with "reserve™ elrezdy anproved by the Denertment;
and of this "resarve" a ons-half "allowance” %o be
2laced on board smmunition ships or other dssignated

wriliaries within 12 days from the order for mobilize-

tion.

(b) Iake prepearations Ffor the supply of zwwmi-
tion, supplies and accessoriec to 21l vessels assign-
ed to HNaval Districts; aund for the suly of the ves-

sels of the Pacific znd ‘gisiic Pleets z2s soon a8

o

trensporiation becomes availadle. (Ses i psndis i.).
(¢} Make o full investipation of Hracticedls
sources of supply and their sHrsheble sutput of am-
munition, specigl orénance sudshliss and asccessories,
and detailed arrangemsuts, so for as Jrceticaedble, Ho
insure the rurning of 211 »lants to full cenaeity in
order to obiain merimun deliveries until oxfered 4o

.elose dovi.
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5. Guns, mounts 2a¢ &2¢8860

r-e

im

(a) Make detailed plans ond arrangements for
providing a reserve supply of guns, mounts and ord-
nance accessories.

1st - TFor scouts and suxiliaries to be taken
from the merchant service to accompany the "C" fle=t;

2nd - A similar reserve for the »robable number
of suxiliaries for Naval Districts.

(b) The following list shows the estimated number
and classes of merchent awriliaries that are to be
purchased manned and ecuipped and the minimum battery
recuired for each shin. In case of a shortage in
guns of any caliber to supply the minimum batteries,
preference in assignment of batteries will be given
in the order in which vessels are listed. The total

number required will be »provided as soon as prascticable.

Minimum Battery Recommended .
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(c) Make Cetarlzd placs or the transportetion
of spare guns ior the "C" fleet to Navy Yards. Both
water and rail trsasportation to be investigated,
through Bureau of Supplics an& Accounts.

(d) Mske arrangements and prepare contracts with
gun makers and manufacturers of monnts to insure the
prompt delivery of maxtimum output until ordered to
close dovn.

6. Torpedoes:-

(a) lMeke detail plans and arrangements for pro-
viding:

1st - The allovance of the "C" fleet within 12
days after the order for mobilization.

2nd - One-half the zllowance of the “C" fleet to
be carried on board ammunition shins or other auxil-
iaries as may be designated. _

3rd - The allowance for vessels fitting out for
the Naval Districts and loc2l defense.

(b) Provide for the supnly of torpedoes amd ac-
cessories to the fleel during the war. To this end,
the supply abroad and a2t home to be investigated, amd
contracts predared for the delivery of tornedoes dur-
ing wer, and the running of home plants to deliver
mazzimum output, until ordersd %o close dovm.

(c) Prepare to surily cages and torpedoes to the
Naval Districts, The number to depénd upon the recom-
mendations of the Director of HNaval Districts.

7. Mines, Submarine nets and mine depot ships:-

(a) Tlake detailed »lans and arrengements for
providing:-

1st - 9000 mines of the anchored type;

2nd - 4000 mines of the floating type.
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(b) Provide for the suapply of mines anl sc-
cessories to the Hevy during the war. To this end
the supply abroad and at home to be investigated and
contracts prepared for the delivery of mines duriné
war, and the running of home plants té delifer maximun
output, until ordered to close downe.

(c) Determine the hest form of net fer protection
against submerines. Provide.for the sudnply of 25,000
fathoms of this net, with floats, anchors, and the
other necessary gear for advenced base use; aad 20,000
fathoms additional for use 2s mey be required. Deter-
mine the number and character of auxiliaries neces-
sary to carry end place these nets.

() Provide for loading to £ull capacity with
mines the mine depot ships within twelve days after
the order for mobilization.

8. Advanced base outfits:

(a) Complete and assemble at Philadelphia, as
soon as possible, the advanced base outfit as recom-
mended by the General Board and a» proved by the Navy
Department. .
9. Confer with other Bureaus snd offices as may be neces-
to coordinate the vork of »reparation.

10. "Then the work assigned in the Administrative Plan

has been completed, and zrreangements made to minimize delay and

confusion when war is imminent, the plans and procedure to be

followed will be filed in the office of the Chief of 3Bureau
and the Department informed.

1l1. In order that the Department mey know aciveal condi-

tions at any time the progress made in the work of preparatim
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will be reported periocic..ly to the Depariment, and for the
presoent such reports vill be sudbmitted in duplicate every three
months, transmitting so much of the finished plans as are com-
pleted. Any defocts in the plan which make its execcution im-
practicable or that scom cumbersomz should be pointed out to-
gether with the means that should be tcken to remedy them

12. The duplicate copies of the reports of progress will
be forwarded by the Department to tho Ceneral Boerd for the

purpose of keeping the war plans up to date.
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BURBAU OF NIEAM ENCINEERING.

SUBJE&T: Praﬁarations necessary to insure a stete of readi-
ness for war.

1. 1In thé Atlantic War Plan, the "A" fleet is the Atlan-
tic Fleet in active service with its necessary ew:ilisries and
tenders. The "B" fleet is the "A" fléet with the addition of
the vessels undergoing routine overhatl and of the vessels in
full commission on special service that -re readily svailable.
The *C" fleet is the "B" fleet with the addition of all naval
vessels vhether in reserve or in ordinary, execept those assign-
ed to the Haval Districts or to loczl defense service, and vith
the addition of the necessary train made up of naval aw:ilie-
ries and merchant vessels chartered or purchased for this ser-
vice. The time allowed To mobilize the "C" flest in the lower
Chesepezke Bay fueled and ready for action is foﬁrteen days
from the order for mobilization. (See Appendiz: A.)-

2. The Bureau of Steam Znginesring will investigate and
prepare Tfor war in the Atlantic as follows:-

3. In general:-

(a)} ZPrepare plans for the expension of Havy Yard
facilities under cognizance of the Bureau and for the
employment of facilities of private nlants ian corder
that the active "A"™ fle=t may br ready for bat'les vith-
in seven dsys after the order for mobilizetion, 2nd re-
inforced to strength of the "C» flew% within fourte-n
days after the order for mobilization.

(b) Determine the initisl recuirements a2s to spec-
ial 3ursan material of all “inds; and the »robable re-
cuirements for subsecueni Dhases of the war.

(c) Ascertain the sources of sunnly of such meter-

ial, amounts available, and times necsssary for dslivery.
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(d) Meke detaiicd piens for the purchese, de-
livery and inspection of special Bureau meterial and
supplies through Bureau of Supplies and Accounts.

4. In detail:

(g) Keep on file and available to the Depart-
ment accurate information of the status of ships in
reserve and in ordinary and detailed plans for prepar-
ing them for service within fourteen days, utilizing
to the full navy yard end private yard facilities.
These plans to include estimetes covering repairs,
alterations, time and labor for each vessel, with
the designation of the navy yard or private yard to
do the work.

(b) 1ake plans for the alterations and repairs
of merchant auxiliaries to be »urchased or chartered,
with detailed instructions to the home yards and pri-
vate yards that will imsure preparation for service
_in the least time. Auxilisries to accompany the "C"
fle2t to e at rendezvous, Lower Chesapeake, ready for
service within fourteen days after the order for mobi-
lization. (See Aprendix A.). Attention is invited To
the recuirements of:-

1st - 20 fleet scouts in the Atlentic and 12 in

the Pacific, each to cexry four seroplanes
and the most powerful radio sets practic-
able; and of 20 district scouts that re-
quire small radio sets.

2nd - Two repair shipns, the installation of the re-

pair nlent oa board, and allowance table of

material.

3rd - An adecuate distilling apperatus on 211 ves-
sels purchased from merchant service.

(¢) Prevare and supply To Bureau of Supnlies and

Accounts lists of special Engineering ecuirzre and sup-
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plies to be carried by sup»ly ships to include the sup-

ply of 1ubficating oils.

(d) Make such plans cnd arraengements now as will
reduce paper vork and other work of investigation and
preparation to a minimum on the eve of and during war.

5. Confer with other Burecus and offices as may be neces-
sary to coordinate the ork of preparation.

6. ihen the worlr assigned in Tthe Administrative Plan has
been completed, and arrangements mede t¢0 minimize delay and con-
fusion when war is imminent the plans and nrocedure to be fol-
lowed will be filed in the office of the Chief of 3Bureau and
the Department informed.

7. In order that the Department may kno~ sctual condi-
tions at any time, the progress made in the work of préepare-
tion will be reported periodically to the Department, and for
the present such reports will be submitted in duplicate every
three months, transmititing so much of the finished plans as are
completed. Any defects in the plan vhich meke its ezecution
impracticable or that seem cumbersome should be pointed out to-
gether with the means that should be taken to remedy then.

8. The duplicate copies of the reports 9f progress will
be forwarded by the Department lo the General Board for the

purpose of kesping the war »lans ud to date.
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BUREAU OF QOHSTRUCTIOH AND REPAIR.

SUBJECT: Preparations necessary to insure a state of readi-
ness for war.

1. In the Atlantic War Plan, the "A" fle=t is the aAtlan-
tic Fleet in active service with its necessary suxiliaries and
tenders. The "B" flest is the "A" fleet with the addition of
the vessels undergoing routine overhaul and of the vessels in
full commission on specizl service that are readily available.-
The "C" fleet is the "B" fleet with the addition of all navel
vessels vhether in reserve or in ordinary, except Those assign-
ed to the Navel Districts or to local defense service, and with
thé addition of the necessary train made up of naval auxilia-
rieg and merchant vescels chartered or purchased for this ser-
vice. The time allowed to mobilize the “C™ fleet in the lower
Chesepeske Bay fusled =nd ready for action is fourteen deoys from
the order for mobilization. (See Appendiz A.).

2. The 3ureau of Congtruction and Repair will investigate
and prepare for the war in the Atlantic as follows:-

%. In general:

(a) Prepare plans for the expension of navy yard
facilities under cognizance of the Bureau and for the
employment of facilities of private plants in order
that the active "A" fleet may be ready for battle with-
in seven days after the order for meobilization, and re-
inforced to strengtl. of the "C" flezt within fourteen
days aftexr the crder for mobilization.

(b) Determine the initial rescuirements as to spec-
121 bureau material cf all kinde, and the probable re-

cuirements for subsei2ay phases of ithe war.



(e¢) pscartain the sourcss of suprply of suek muer-
ial, emounis availeble, aud timee necessary for deli~ery.
(d) ilzke detailed Hlans for the purchase, delivery
end inspection of special bureau material end supplies
through 3ureeu of Supplies and Accounts.
4. In deteil:
(a) Xeep on file and available to the Depart-
ment accurate information of the status of ships in
reserve and in ordinary; and detailed plans for »prepar-
ing them for service within fourtesn days, utilizing %o
the full navy yard and private yard utilities. These
plans to include full estimetes covering repeirs, alters-
tions, time and labor for each vessel, with the desipgnc-
tion of the navy yard or nrivete yard to do the rork.
(b) HMake plans for the alterstions, and repairs
of merchant ouxilisries to be purchaosed or chartered,
with detailed instructions to the home yards end pri-
vate yards that will insure preparetion for service
in the least time. Auxiliaries to accompany the "C"
fleat to be 2% rendezvous, Lower Chescheake, ready for
service vithin fourtesn days after the order for mobi-
lization, (Sez A endix A.). Attention is invited to
the requirements of:-
20 fleest scouts in the Atlantic and 12 in
the Pacific each t9 carry four aeronlanes
and the most 2orverful radio sets practic-
able, end of 20 district scouts that re-
quire small radio sets.
(¢) Prepare and supnly to the 3ureaun of Supnlies
and Accounts lists of special construection ecuipage cnd

supply ships.
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’
(d) Moke such plans and arransements now as will
reduce paper work and other vork of investigation and
preparation to 2 minimum on the eve of and during war.

5. Confer with other Bureeaus and offices as may be neves-
sary to coordinate the work of »reparation.

6. Vhen the work assigned in the Administrative Plan hos
Leen completed, amd arrangements made to minimize delay andéd con-~
fusion vhen war is imminent the »lans and nHraycedure to be fol-
loved vill be filed in the office of the Chief of 3Burszu and
the Department informed.

7. In order that the Department may ¥mow actuzl conditions
at any time, the progress nade in the work of preveration will
Le reported reriodically “o the Department, and for the »Hresent
such reports will be submitted in duplicate every three months,
transmitting so much of the finished plans as are completed.

Any defects in the plen which make its execution imporacticable
or that seem cumbersome should be pointed out together with
the means that should be taken to remedy them.

8. The duplicate conies of the reports of »ro-ress will
be forwarded éy the Department to the CGeneral Board for the

purpose of keesping the war nlans up to date.
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BUREAU OF YARDS AND DOCKS -

SUBJECT: Preparations neceBsary to insure & btate or readi-
ness lor wWaer.

1. In the Atlantic Wor Plan, the "A" fleet is the Atlan-
tic Ple=t in active service with its necessary auxiliasrigs and
tenders. The "B" fleet is the "A" fleet with the addition of
the vesselg,undérgoing routine overhaul and of the vescels in
full commission on special service that ore recdily aveilable.
The "C" fleet is the "B" fleet with the addition of all navel
vessels whether in reserve or in ordinary, except those assign-
ed to the Ilaval Districts or to loccl defense servics, and witl
the 2ddition of the necessary train mede up of navel euxilia-
ries cnd merchaont vessels chartered or nmurchased for this ser-
vice. The time allowed to mobilize the "C" figat im the love>
Chesapeake Bay fueled and ready for cetion is fouriesn days
from the order for mobilization. (3es Appendix A.).

2. The Bureau of Yards and Docks wiIl5investigate-and
prepare for the war in the Atlantic as follows:

%. In general:

(2) Prenare plens for the expension of navy yard
facilities under cognizaence of the Bureau in order thati
the active "A" fle»t may be reedy for battle within
seven days after the order for mobilization, and re-
inforced to strength of the "C" fleat within fourtesn
days after the order for mobilization. These Dlans
should include drawings, and specifications for any
alterations or new construction considered necessary
and complete estimates of the time. sost, meterial and
labor necesscry we azeomplish the work, and & state-

ment as to the gwber of vessels of each class that
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can be berthed for outfitiing -nd repcirs &t each of
the novy yards in accordance ith the bese plan.

(b) Make »lcns to »rovide at the various novy
yvards, in the least practiceble time after notifica-
tion, such 2dditionzl berthing spoce,ppver, vater,
railrozd and 2ll other facilities vnder cognizince
of the 3ureau, as will enahle the station to be used
to the limit of its copzeity.

(¢) Determine the initizl recuirements as to
special bureau moteriszl of 211 kinds, and the probable
recuirements for subsecuent nhases of the ver.

(d) Ascertain the sources of supply of such mater-
ial, cmounts avoiloble and times necessary for delivery.

(@) 1ilcke detailed plens for the purchass, delivery
and inspection of special burecu material and supplies,
through Bureau of Sup-lies and iccounts.

4. In detail:

(2) 1Make plans for an emergency repoir gtation
to Be located at o base to be selected in the Uest
Indies; as-uming that supnlies, meteriels, mechinery

and the nccessary skilled labor would have ©to be ship-

ved from Atlantic Coast Horts. This repzir station
to include a merine railwey for dockiny destroyers
and small cra®t un to 1200 tons and facilities re-
cuired for mcking ordinery repeirs in drydock. In-
clude in the estimotes, times for —urchese, predara-
tion 2nd shinning; “She tramsporiation necessary from
Atlantic Coast »orts: anl the cost of ~lant and ordi-

nary weges of the recuirei ekillied labor.
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(b) IMake plans, specifications a2nd estimates
for a modern sectional floating drydock of sufficient
capecity to dock the largest vessels. This dock to
be delivered either knocked down for transportation
in sections or complete Ffor towing to the base that
mey b2 selected in the test Indies.

(¢) Determine the erpansion of the Corps of
Ciril Zngine2rs by temhorary appointments from civil
life for the war; prenare and kesp nHosted to date a
list with names and informetion concerning thoge to
b2 employed in the event of war, and be »nrepared to
malze the necescary recommendations to the Department.

{d) Maks such plans snd arrangemsnts now as will
reduce naper work and other ork of investigation and
preparation to & minimum on the eve of 2nd during war.

5. Confer with other 3uresus and offices as may be neces-
sary to coordinate the work of »renaration.

6. Vhen the work assigned in the Administrative Plen has
been completed, =nd srraugements mede to minimize delay and con-
fusion vhen war is imminent the plans andéd Drocedure to dHe fol-
lowed will be filed in the 0ffice of the Chief of Sureau and
the Deparfment informed.

7. In order that the Department mey knor sctual condi-
tions a2t any time, the »rogress made in the vork of nHredara-
tion vill be reported neriodically to the Depnartment, and for
the »resent such reports will be submitted in duplicate every
three months, trensmitting so much of the finisheé »lans as ar.
completed. 2Any defects in ths »lan ~hich make its execution im-
practicable or that seem cumbersome should be nointed ont to-
gether with the means thet should be taken to remedy thenm.

8. The duplicate 2opies of the reports of progress wiil

be forwarded by the Department ©o the Genersl Loard for the
purpose of keeping the war plans ud to Aa’e
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BUREAU OF SUPPLITS & ACCOUTTS.

SUSJECT: Preparations necgessary to insure a siate of readi-
ness Hr war.

1. 1In the Atlentic i/ar Plan, the "A" fleet is the \tlan-
tic Flezt in active service with its necessary auc:iliaries =nd
tenters. The "3" fle=t is the "A" flest with the addition of
the vessels undergoing routine overhaul and of the vescels in
full commission on s»ecial service that are readily available.
The "C" fleet is the "B" flest with the ed’ition of ell navel
vessels hether in reserve or in ordinary, e:icept those assign-
ed to the Taval Districte or to locel defense gervice, and with
The ad?ition of the necessery train made unp of navel auxilia-
ries and merchant vessels chartered or ~urchased for this ser-
vice. The time 2llowed to mobilize the "C" fle~t in ths lower
Chesapealke Bay fueled and realdy for action is fourtesn days from
the order for mobiliation. (See “wendix 2.).

2. The 3ureau of Su»nlies and Accounts will investigate
and v»repare for the war in the Atlantic as fpllowé:

3. In gereral:

(2) Prepare Dlzns for the expansion of navy verd
facilities under cognizance of the Sureau and for the
emhloyment of facilities of DHrivate plants in order
that the sctive 4" fleet may be ready for battle
rithin seven days after the order for mobilization,
and reinforced to the strength of the "C" fleet with-
in fourtesn dars after the order for mohilization.

(b) Determine the initial recuirements as to fuel,
clothing, food z2nd sun~lies of 211 kinds, and the »Hrob-
able recuirements for subsesusnt phases of the war.

(¢) Ascertain the souvrces of sup-ly, of such
material, emounts 2aveilable, and times necessary for

delivery.



Ai05e
3

(&) Moke detailed plans for the purchase, delivery, in-
cpection and shipment of fuel, clothing, food and other supplies

zo In detail:

(2) 1ilake an investigation of

1st - The domestic snd foreign coal and fuel o0il supply,

2nd - The foreign colliers and oilers that might become
available for purchase or charter.

(b) Meke plans for the purchase and delivery of fuel to

1st - The "C" fleet in accordance with the logistic plan.
(See Appendix: B. p.145). -

2nd - The Naval Districts vessels and Haval Stations.

3rd - The vessels in the ilestern Pacific. |

(e) Arronge for the clothing and small store and food
supply for 100,000 men for six months. _

(d) Plan to place on board the ships of the "C" fleet
clothing and small stores for six months whers stowage space
permits. The remainder to be carried on supply ships.

(e) 1lMalte plans to accumulate at home bases clothing and
small stores to meet the probable recuirements for subsecuent
phases of the war.

(f) Arrenge to place on board ships of the "C" flest and
supply ships, fresh, dry, and wet provisions to full capacity-
(g) 1l2ke plans to accumulate at home bases a further

three months sudnly of fresh dry and wet provisions for all
vescels and stations that would be supplied from them and main-
tain vhis supﬁly during the war.

(h) Select contractors at shipring points who will be
able to supply end deliver one refrigerator ship load of bhoth

meat and vegetebles at 24 hours notice.
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(i) Moke ennual contract if practicable; or
other feasible arrangement for the charter of mer-
chant ships recuired to trensport and deliver the
fuel, required by the logistic plans; and also the
additional quantities recuired for the local defense
and naval stations or bases.

(j) Prepere allowance lists, so far as relates
to Bureau of Sunnlies and Accounté, for merchant ships
that will be purchased as naval aw:iliaries; also
cargo lists for ships to be used as supply ships.

(k) IMeke such plans and arrsnrements now as will
reduce paper work and other woik of investigetion and
preparation to 2 minimum on the eve of and during war.

5. Confer with other 3ursaus and offices as may be neces-
sary to coordinate the wvork of preparation.

6. VWhen the vork assirned in the Administrative Plan has
been completed, and arrangements made to minimize delay and con-
fusion vvhen war is imminent the »nlans and procedurs to be fol-
lowed will be filed in the office of the Chief of Bureau and
the Department informed.

7. In order that the Department may lnow actual condi-
tions at any time, the Dprogress made in the worl of preparstion
will be reported periodically to the Department, and that for
the present such reports will bYe sudbmitted in duplicate every
threec months, transmitting so much of the finished »nlans as
are completed. Any defects in the plan which meke its execu-
tion impracticable or that seem cumbersome should be pointed
out together with the means that should be taken to remedy the. .

8. The duplicate copies of the reports of progress will
be forwarded by the Devariment to the General Board for The

purpose of keeping ihe wer pnlans un to date.



BUREAU OF 'EDICINT AND SURCERY.

SUBJEET: Preparations necessary to insure a state of realiness
for war.

1. 1In the Atlantic i/ar Plan, the A" fleet is the Atlan-
tic Pleet in cctive service with its necessary auiiliariea and
serders. The 3" fleet is the "A" fleet with the addition of
the vessels uﬁdsrgoing routine overhaul and of the vescels in
full commission on special service that are readily available.
The "C" fleet is the "3" fleet with the addition of all naval
vessels vhether in reserve or in ordinary, excent those assign-
el to the Hoval Districts or to local defenss service, and with
the addition of the necessary trzin made un of naval auxzilia-
ries and@ merchant vessels chartered or -urchased for this ser-
vice. The time allowed to mobilize the ."C" fleet in the lower
Chesapeake Say fueled and reedy for action is fourteen days
from the order for mobilization. (See ipnendix: A.)-

2. The Bureauv of lledicine and Surgery will investigate
and prepare for the war in the Atlantic as follows:

3. I generel:

{a) 2repare Nlans for the employment of all fae-
ilities under cognizance of the 3Juresu in order that
the active "A" fle2t may be ready for battle within
gseven days after the order for mobilization and re-
inforesd to the strength of the "C" fleet within four-
teen days after the order for mobilization.

(b) Determine the initisl recuiremsnts as to
medical and surgicel material znd sup - lies of all
inds, and the »Hrebahis recnirements for subsecuent

ohases of the war.



(c) Ascertain the sources of supply of such
meterial amounts available, and times necessary for
delivery.

(d) - lzke detailed »lans for the purchase, de-
livery and inspection of medical end surgical mater-
ial anéd sudplies.

4, In detail:

(a) Ieke plans. for utilizing the facilities of
all naval hosnitals to the full extent possible, and
for temporary extensions to increase tThese facilities.

(b) Xeep on file aveilehle for the Dapartiment,
accurate information of the capacity and facilities
of 'Marine Foshitals, and »f other hospitals on the sea
coast and in the interior for particular diseases,
special treatment, or convalescents.

(c) Prepare plens for the conversion of the
merchant ships selected for hospital ships, furnish-
ing the Bureau of Construction znd Repair with the
details of special recuirements for this service.

(&) Determine the ermansion of the medical
corps and the ﬁéspital corps by temporary appoint-
ments from civil life for the war; prepare and keep
posted a list 6f némes.concerning those to be em-
ploved in the event of war and be drepered to make
the necessary recommendations to the favy Dirart-
ment. l!ake »rovision for the medical care of 2
naval force of at least 7,000 officers and 120,000
men.

(2) Ifake such nlans and arranpements now as
will reduce »naner vicrk and other work of investigation
and dreparation to & minimum on the eve of and dur-

ing war.

¢35
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5. Confer witkr otner 3uresus and nifices as may be neg¢es-
3azy to ccoriinate the work of preparation.

6. i/hen the work asgimmed in the Administretive Plan has
hesn completed, and arrangements made to minimize delay and con-
fusion hen var is imminent the »lans and »>rocedure to be fol-
Invied will be filed in the office of the Chief of 3ureau and
the Dopartment informed.

7. In order that the D~ rartment may knor actual condi-
tiuns at any time, the progress made.in the vrork of prenara-
tion will bs renorted neriodiezlly to the Donartment, end for
the »resent such reports will »He submitbted in durlicate every
chiee months, transmitting so mach of the finished nHlans as
are comletzd. iny dzfects in The plan vhich make its execu-
tion impracticable or thet sesm cumbersome shonld be pointed
out together with the means that should be taken to remedy thems

8. The duplicate conies of the reporits of progress will
be forwarded by the D partment to the Goneral Board for the pur-

pose of keeping the wer »nlans up to date.



IARINE CORPS.

JTSTAT.  Pramarstions necessary to insure a state of raadi-
ness for war-

3+ A0 the iﬁlantic Jex Plen, the "4A" fleet is the Atlan-
ti¢c [leet in active service with its nscessary guxilisries and
t>aders. The "B" flest is the "A" flest with the addition of
the vescels underzoing rontize overheul and of the vessels in
fnll cormission on snecial service that are readily available-
the "C" fleet is the "3" fleet with the adcition of all naval
vessels whether in reserve or in ordinary, excent those assign-
1 to the Jevel Districts or %o loeczl defense service, and with

the ad?ition of the necessary train made up of naval aurilia-

P

ries and merchent vessels chortered or —urchasged for this ser-
vice. The time allowed to modilize the "C" fle=t. in the lower
Cherapeake Bay fueled snd ready for action is Iourteen days
rom ‘the order for mohilization. (See A nendiz i.).
2. The Ilarine Corps will investigate and prepare for the

war in the Atlantic as follows:

%, In general:

(a) Prevare plens for the employment of all
focilities under cognizance of the Marine Corps in
order thet the active 71" fleat may be ready for bat-
tle within seven davs 2fter the order for mobiliza-
tion znd reinforesd to the strength of the "C" fleet
within fourteen éays after the order for mobilization.

(b) Determine the initial recuirements as to
arms, echipment, meterial, and sunnlies of all kinds,
end the Hrobahls recriraments for subsecvent phases

af the war.



(¢) Ascertain the sources of supply cf suvch
paterials, amounts available, and times necessary
for aelivery-.

(d) lake detziled plans for the purchase, de-
livery and insvection of arms, ecuipment, material
and sup»nlies.

4. In detail:

(2) Prepsre plans to embark the advanced base
forces on transports within twenty-four hours after
the arrival of the transnorts alongside the wharf
at Philadelphia, or such other point as the force
may be.

(b) Complete and essemble 2t Philadelphia the
advanced base outfit as recommended by the CGeneral
Board and gnproved by the Navy Department.

(c) 1Issue dreparatory ordsrs to 21l rotired
lerine Officers capnable of performing duty assigning
+them %o their shations in the event of war with in-
structions to familiarize themsslves with tThe dutj
to be performed.

{d) ObYtain and file the addresses as far as may
be praciuicedle of 211 officers and men of good record
who have left the service with a view to their employ-
ment in some capacity in war; and furnish them with
a franked card or other device for following up and
correcting the addresses annually.

(e) Plen for the e:xpension of the lMarine Corps
to conform with the exnansion of the personnel of the

Havy . “
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(f) 1iake such plans and errangements now as will
reduce naner vwork and other work of investigation and
prenaration to 2 minimum on the eve of and during war.

5. Confer with 3uresus and other offices as may be neces-
327y to coorlinate the orlk of Hreparation. Y

6. i/han the worlk assirned in the ‘dministrative Plan has
hern comileted, and arrengements mede to minimize delay and con-
fusion vhen war is imminent tThe Dlans ard procedure to be fol-
lawed will be filed in the Headcuarters of 'arine Corps and
the Denartment informed.

7. In order that the Department mey know actual condi-
tions at any time the Hrogress made in the work of wmreparation
ill be rednorted periodicelly to The Department and for the Hres-
ent such reports will be submitted in duplicate every three
months, transmitting so much of The finished plans as are com-
pleted. Any defects in the Dlan which make its execution im-
nracticeble or that seem cumbersome should be pointed out to-
gether with the means that should be taken to remedy them.

8. The duplicate copies of the reports of »rogress will
be forwarded by the Departieat to the Ceneral 3ocard for the pur-

nose of keepins the war Hlans un to date.
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OFFPICT O JUDEZ .DVOC.TTE GENERAL.

SU5J0CT: Predarasitisnsg necessary to insure a stote of readi-
ness for wer.

1. 1In the Atlantic Usr Plan, the "A" fleet is the Atlan-
e Fleet in acvive service with its necsssery auxiliaries and
wenters. The "B" flest is the "A" fleet with the addition of
“hoe vessels uvndergoing routine overhaul and of the vessels in
Tvll commiscion on special servicse tﬁat are readily cvailable.
The "C" flezt is the "3" fleet with the addition of all navel
vessels whether in reserve or ia orédinary, sxzcept those agsign-
2@ to the Ilnvel Districts or to local defense service, snd with
the addition of the necessaery trein made un of navel auxilis-
ries and merchant vescels chartered or »urchased for this ser-
vice. The time 2llowed to mobilize the "C" flezt in The lower
Chasapeake 3ay fuelsd =nd ready for action ig fourtesn days
from the order for mobilization. (Sez Av-endix 4.).

2. The Juige ‘dvocete Cenersl 7ill investigate and pre-
sare for war in the Atlantic as follows: -

%. In genersl:

(a) Prepars instructions relstive to the dis-
position to be made of 2ll nevel prisoners of war.

(b) Investimate all cuestions that may arise

P

relative to the povernment, ané treatment of navel
Prisoners of ver.
4, In detail:

{a) !lake such »lans end arrangements now &as
ill reduce parsr vork ant other worl of investiga-
Tion and prancretiry 9 £ minimum uron the eve of

and éuring wou -
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5. Confer vitn Jureaus and other offices 2s may be neces-
sary o coordinate the work of »ieparation.

6. ‘'Then the work ascigned in the Administrative Plans
has been comleted, ané arrangements mede to minimize delay
ent confusion vhen war is imminent the plans end »rocedure to
bz followed will be filed in the office of the Judge fdvocate
(*feneral and the Derartment informed.

7. In order that the Department may 'mow actuai condi-
cions at anv time, the Hrogress mede in the vork of prepare-
tilon will be renorted periodically to the Department, and for
the Dresent such reHorts will be snhnidted in duplicate every
threz months, transmitting so much of the finished »lans as are
completed. 2iny cdefects in the »lan vhich meke its execution
impracticable or that scem cumbersome should hHe nointed out
together with the means thet should he taken to remedy them.

8. The duplicate conies of the rsnhorts of Drogress will
be forwarded by the Department to the Ceneral 3oard for the

purpose of keening the war nlans uv» to date.
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THE SOLICITOR OF THZ NAVY DEPART'ENT.

SUBJECT: Preparations necessary to insure e state of readiness
for war.

1. In the Atlentic¢ 7ar Plan, the "A" fleet is the Atlan-
tic Pleet in active service with its necessary auxiliaries end
tenders. The "3" fleet is the 7.," floet with the addition of
the vesscls undergoing routine overhaul and of the vessels in

full commission on special serviece that are readily available.
The "C" fleet is the "3" fleet with the addition of all naval
vessels whether in reserve or in ordinary, except those assign-
ed to the Naval Districts or to local defense service, and with
the addition of the necesseary train made u» of naval auxilia-
ries and merchant vescels chartered or purchased for this ser-~
vice. The time allowed to mobilize the "C" fleest.-in the lower
Chesapeake Bay fueled and reasdy for action is fourteen days
from the order for mobilization. (See ivpendix L.).

2, The Solicitor of the Navy Department will investigate
and prepare for war in the Atlantic as follows:-

3. In general:

(a) Make preparations to reduce to a minimum
correshondence concerning terms of contract compensa-
tion and cuick delivery of vesse.s building or to be
purchased; the signing and exchange of papers, and all
matters relating thereto.

(b) Investigate all legal cuestions that may
arise covering insurance, or other guarantee of the

Government, of merchant vessels purchased or charter-

cd for use in war.



4. In datail:
(a) Trepare bdlank forms for

(1) Use in ozse of suspension of eight
hour lawv.

(2) Bxpediting delivery of vessels already
being duilt for the Navy.

(3) Bmmediting delivery of materiel already
under contract.

(4) Totification To omers that a partic-
nlar vessel is tranted, with invita-
tion to state price for her sale to
the Covernement.

{5) Bill of sale for acqniring merchant
vessels thet are to be purchasged.

(6) GContract with private firms for alter-

atvions ant repairs tc merchant ves-
sels that are nHurchased.

(b) ~hen %he inspection of & merchent vessel has
been completed and spproved by Department, notify the

omer, in case of vessels to be purchased.
(1) That the Mavy Devartment desires to
surehase the vessel in case of war
end write the ovmers to state a
price-

(2) Of the naval use for vhich she is in-
tended .

(B) Of the homa yard of tho vessel, (i.c.
the Iavy Yard vhich is designated
0 sunerintend the vork of altere-
tion and repair!}.

(&) 0OFf the Repeir Yard 'privatc vard) at
vhich 1t 1s intended the slberations
and rTepairs are o bs mads after ~ur-
chase by tha Devartment.

(c) Meke such nlans and arrangements novr as will
recuce paper work and other vork of investigebtion and
preperation to 2 mirimum on the ava of and during wer.

5. Confer with surceus and otvher offices a8 may He neces-

sary to coordinete ths vork of »reperation.
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6. When the work assipgned in the .dministrative Plan has
been completed, and arrangements made to minimize delay and con-
fusion vhen war is imminent the plans and procedure to be fol-
lovted will be filed in the office of the Solicitor and the De-
nartment informed.

7. 1In order that the Department may know actual condi-
sions at any time, the progress made in the work of preparation
will be renorted periocdicelly to the Department, and for the
present such reports will be submitted in duplicate every three
months, transmitting so much of the finished »lans as are com-
nleted. .ny defeets in the plan ~hich make its oxecution im-
wracticable orlthat seem cumbersome should be pointed out to-
gether with the means thet should be taken to remedy them.

8. The duplicate copies of the reports of progress will
be forwarded by the Department tc the General Board for the pur-

pose of keeping the war plens up to date.
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PROCEDURE TO B® POLLOTED IN INSPECTIIC !ERCHANT VESSELS
FOR USE IN V/AR.
(G.B. 13th ondorsement, No. 442, vy 15, 1915)

1. The Gener:l Board will prescribe the choracteristies
of ~u:ilirries recuired for different wrr uses, the number
of esch thot will be neceses ry in the c-se of wor with e ch
arob ble cnemy; nd s - matter of reutine, to revise Those
numberé and ch.r cteristics in the licht of new fuel znd other
developments, and &c raport such revisions hen thew oecur
to the Depertment, cné to tﬁe 0ffics of Havel Intellizence.

2. The 0ffice of Tavel I-tellimence, throuzh corresvon-
dence vith ovmers, ¢onsultinz trade journals, 2nd dy¥ any other
practical means, will keev track of the status and loeation of
different United States merchant ships listed a2s auxiliaries
for war; sales to other lines cnd chenges in {rade routes or
terminel ports vhich mey make n2cessary 2 change in the yard
desirnated for war preparation; and report such changes in
listed ships to the Department for its information, the infor-
mation of the Genercl Board, and the Board of Inspection end
Survey for Ships, in order that 2 further inspection of par-
ticular ships moy be made if necesserv. ‘lso keep corrected o
date & list of United Steles shins svailesble for aws:ilisries
in wer, with aprrodricte notation of ships inspected end the
ew-iliary purposes for ‘hich intended; znd especislly of nevw
ships added to the list. Such nev vessels are to be reported
to the Depertment for inspection and classificetion by the

3oard of Inspection ané Survey for 'lerchant Shins.
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%. The 0ffica of Naval Inuvelligence will initiate inspec-
tions of 211 vessels listed, after communiceting with the owneTs
As the first step that office will communicete with the 3ureaun
cf Nevigation and obtein from that Bureau statement 2nd recom-
mendetion c& to the tentziive complement of officers and crew
considered necessery for the vessel in guestion when taken
cver o8 & nevel suxilisry for the use or uses for vhich con-
sidered best adented. The 0ffice of Hevel Intelligence to
furnish the Buresu of levisetion a2s much of the followinz in-
formation in regerd to ssch ship es practicchle:

Dimonsions of ship;

Tmber of decks;

1fathod of »ropulsion;

Humber of shafts;

Bumber, type 2nd rower of boilers;

Kind of fuel used;

Horgenorer of engines;

Pover of dynemos;

Power of redio instvellation;

vhether or not shipn hes distilling plant,
end its copaeivy;

Vhether or not ship hes refrigerating ma-
chinery, 2nd its capecity;

Tresent complement officers end men, and
their ratings;

1st »robchle use 25 = nevel auxiliery, vith
drobehle batiery;

2nd prohable use &8
arobable battery:

3rd probsble use a2 2 navel auxiliery, with
prebeble bewteryT;

Ssuvpplementery inspections te be made of these
shipes 28 necess2ry, in order that account
mey be teken of changes in construction or
machinery vhich mey modify recommendations
formerly mede.

iy

nevel sw:iliery, with

4. The Boerd of Inspecticn =nd Survey for llerchant Ships;
will be orgenized within the Board of Ispection end Survey Ifox
Ships end will consist of the President of the 3osrd of Iaspec-
+ion and Survey for Shins a8 Senior Mewber, snd of one line
officer wersed in engineering end one Heval Constructor as mem-

"

bers, the datiter two in esddition %o the present membership »f
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the Board. This Bvard will thspect 211 United Statee merchen:
ships, filling out the inspection form for each, and will recom-
mend them, if suitable, for the sort of auxiliaries for whieh
they are best adepted, basing such recommendations upon the
characteristics for each ty»ne laid dovm by the CGrneral Board,
end including in their recommsndstion t~o gsecondary uses ior
vhich they are next best adapted. Supplementary inspections
will be mede of these shipns as neeessary, in order that account
may be taken of chenges in coustruction vhich mey modify the
recommendations formerly mede. T"e inspection board will npte
particularly the alterations amrd chonges which will be necer~rar:
to adapt each ship to the use intended, "with an estimate of

the time and cost to make such chenges or alterations.

5. The Board of Inspection snd Survey for Shins will pre-
rare instructions for the 3ozrd of Iasnection and Survey for
llerchant Ships as to the scops ¢f the inspecticn, i.e., (a)
the features to be given special attention; (b) the plans and
the estimates of Uime and cost to be mede; (c¢) the prices for
“hich the o~ners are *illinz, at the time of the inspeetion,
to sell or charter the vesssl; (d) the additiomnal auriliary
equipment, if any, to be purchased; {e) the numher of conies
of the report to be forverded, etc. The 3oard of Inspection
and Survey for iferchant Ships vill ma.e the inspection at the
first opportunity; their report will zive fully the condition
of the hull, machinery, auwriliaries, fittings, etc., and il
include lists of items of repairs and chenges recommended,
arranged separately under the Bursaus of Construction and Re-
pair, Steam Enginesring and Ordrance. Uherever necessary for

the execution of the rorl, sketlch nlans vill be prepared and
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Zouom a part of tha zepori covering 211 changes recommenied .
The ingpecting board vill also obtain a cet of all availatle
2l>ns 0f the vessel, —henever this is possible, and forvexd
same vith the report.

6« The reports of the inspecting board vill be forwardea
to the Board of Inspeciicn and Survey for Ships. The latier
2oard to retain one copy for its files and to transmit the
others, Tith comment énd recommendation to the Navy Depertment
%0 be further forvarded tc the 3ureaus of Navigation, Orédnance,
Steam Enginearing, Construction 2nd Repair, and Suphlies and
.ccounts, - and in case of hospital ships, to the 3urean of
Mleticine and Surgery; clso one c¢o9py for home yerd concerned,
to be forrvcrded vhen home verl is fssisnaia’ - to note therson
for the information of the Department the Duresu's setion with
gsDecial reference tc the commlament, alterations or changes
recuired under the coznizance of the 3Buresu concerned; and vith
dafinite recommendations by the 3ursaus of Construction and Re-
peir, Steam Tnsinezring, and Ordnance in the Hremises, and es-
Decially as %o the items of time and cost =nd rhere the neces-
sary changes, glterations and comletion of bureau equipment ars
to be mede. Tach 2ureau to retain a2 copy of the Inspection re-
nort and such parts of the plans as pertain only to matters under
its cognizance.

7. The Department 1ill decide as to the aziterations or
changes recommended, and azs to the lavy Yard or privete yard
here such changes or alierations are to be male and the equip-
ment completsd. The cost of charter or purchase, time of de-
livery after notification; details of takiny over vescel vith
officers and creat *to be sr:anged, so far as practicsble, by
the Department with the ~vmers at “he time of the inspection

of such shids.



8. .fber zpvroval o) the Departman’. sach 3Buresu %o ic-
form the Commardant cf The Nevy Yart concernsi as o~ the vork
t2 be done on the ship inssectied; or to comnmanicete with tra
wrivete yard selected to do the vork, setvling so far as rrea-
ticable, in a2dvence, the Drobedle cost =zud time to complete
the worlk, and all preliminaries that otherrise would retard
the progrese of the work in —ar. The Department (Solicotor)
to have ready form of contract to cover ork when done at pr.-
vase yerds.

9. .fter approvel Ly the Department end subsecuent sc-
tion by the Bureaus concerned, the original of inspection re-
v0rt of each shin tec be gent to the 0ffice of Naval Inteli-
cence via the Board of Insmection and Survey for Ships ~..4 the
Generzl 3oard. 11 general hull slans of merchant ships to he
filed in the Buresu of Construction and Fepair; ell machinery
plans to be filed in the Bureasun of Steam Dngineering and all
specific plans to be tiled in the Suresu concerned.

10. The Cenerel Board will keed a record to date of the

shing inspecied and the decision of the Denariment in each ecass. -
suich ships to bs utilized in the war plans according to the pur-
poses for vhich desisnaoted. The number of ships nominally
available tc be &s much in eiicess 2f the recuirementes of logis-
tic plans e&s possible; heceuse, at “he oushreask of war, there
+vill bHe certain of the shins lieted wut of reecch st sea, .under
renair or out of service:; znd it should »z ~racticeble, Tith-
out loss of time to desisnate shins in terminal »oris vhere they
are to B2 trensfoymed intv zvilicries, or very near such Horto.
11. The 3urean of Sunbniies and .eccomes, 28 a matier of
routine, throush means at its disposel, such as ship zgeants,

ship brokers ani fuel coniractors, vill ascertain the nemes,
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cha~vecteristics, omaers and the rumber of fcreign merchainu
£h¥fps that may be availaeble for purchese or charter in »rejere-
tisn for var; ascertaining as nearly ae prascticable tThe Hrod-
£ble cost of ‘each ship for either purnose and the time recuir-
«6 for delivery in a designaeted United States port. .4 general
list of probable availeble foreign merchant ships will be kept
corrected to date in the Bureau of Supplies and ;ccéunts and
revised copies of such lists to be forvarded to the 0ffice of
licval Intelligence ané the Ceneral 3oard every three months
for their informetion.

12. The 3ureaus in predarinz ané the Department in sp-
proving »lans for alterations on merchant shipns, to be used
as awsiliaries, vill fully ccoasider the limited time glloved
for mebilization and limit e2lterations o such only es are

absolutely necessary.
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MOBILIZ.ATION

oF

N.AV.L VESSELS

DOR A

CAWMPATGN IN THE LTLANTIC.

GENERAL BOLARD

o, 1916.
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FOBILIZATION OF VESSELS FOR CAMPAICN IN THE ATLANTIC.
ATLANTIC FLEET

Mobilize in Lower Chesapeake.

Battleships

ARKANSAS
DELAVARE
FLORIDA
NEVADA

NEW YORK
NORTH DAKOTA
OKTAHOMA
PENNSYLVANIA
TEXAS

UTAH

WY OMING

ALABAMA
CONHEGTICUT
GEORGIA
JLLINOIS
KANSAS
KEARSARGE
KENTUCEY

LOU ISIANA
NAINE
MICHIGAN
MINNESOTA
MISSOURI
NEBRASKA

NEW HAMPSHIRE
NEW JERSEY
0HIO

RHODE ISLAND
SOUTH CAROLINA
VERMONT
VIRGINIA
WISCONSIN

I0WA )
MASSACHUSETTS} To Atlantic Coast for local defense.

INDIANA
Moritor

AMPEITRITE ) To Atlantic Coast Naval Districis for local defensec.
{See p. 140)



SAN DIEGO
COLORADO
HARYLAND
NONTANA

NORTH CAROLINA
PITTSHU RGH
SOUTH DAXOTA
TENNESSEE
WASHINGTON
WEST VIRGINIA

SARATOGA
COLULBIA
MINNEAPOLIS
OLYIMPIA
ALBANY

KEW ORLEANS
RATEIGH

DES HOINES
TACOMA

DOLPEIN
MAY FLOWER
EAGLE

Y ANKTON
CASTINE
MACHTIAS
MARIETTA
NASHVILLE
SACRAIENTO
PATUCAH
PETREL (a)
MONTCOIERY (a)
WHEELING
NEWPORT
RANCER
SYIPH
AILEEN
EIFRIDA (2)
GLOUCESTER
EUNTRESS
SYIVIA
VIXEN

WASP

SANDOVAL (&)
HAWK
DOROTHEEA
AUSTRIA
IUZ0on

ESSEX (b)
GOPHIR (D)
woLVERINE (Db)
YANTIC (Db)

123

Information Section (Fleet)

Gunboats and converted vesaelg.

Te Atlantic Coast Haval Districts for local
defense
(See p. 140)

To Lake Coast Naval Districts for local defense.
(3ee p. 140)

Suitable for harbor service only.
Ursuitable For war purposes.
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SOMERS
HeDONCU GH
WORDEN
VEUVIUS (¢)
BAGLEY
BARNEY
BLAXEIY
BIDDLE
BAILEY
DAHICREN
DELONG
DOPONT-
MORRIS
SHUBRICK
THORNTON
TINGEY .
FOOTE
RODGERS

(c)

it e g S’ s S i et gl el S N et it Vil S i

Torpedo Vegsels

Atlantic Coast Naval Districts for local defense.
(See p. 140)

Service limited to Narragansett Bay and Long
Island Sounc. .

ATLANTIC TORPCDO FLOTITLLA.

SALEM (flotilla leader)
PANTHER {tender) (1lst and 2nd Divisions)

SMITH
FIUSSER
LAMSON
PRESTON
REID

MONAGHAIY
PERKINS
ROE
STERETT
TERRY

e e e e T

T it St g S

1st Division. Operating with reduced complemenis.
Complete complements and join Atlantic Fleet.

2nd Divisien. Operating with reduced complements.
Complete complements and join Atlantic Fleet.

CHESTER (flotilla leader)
DIXIE (tender) {3rd and 4th Divisions)

BENHAM
HENLEY
McCALL
PATIDING

JOUETT
ANBTEN
BEALZE
BU RROVS

TRIPPE

Srd Division. Operatirg with reduced complements.
Complete complements and join Atlantic Fleet.

4th Division. Operating with reduced complements.
Complete complements and join Atlantic Fleet.



STRMTNGHAN (flotiila leader & flagship®

JPLVILLE (tender)
O 'BRIEN

PANNIEG

TARVIS

TNKINS
PLATTERSON
UARRINGTON

VSDSUORTH
CASSIN
CUITIINGS
ZRICSSON
licDOUG.L
VINST.OY

B "km
AYTUIN
CUSHING
DRAY TOR
NICHOISON
PARKER

CONYNGH.\JM
DOVNS
DUNC.AIY
JACOB JONES

MAYRANT
TUCKER
°0RTER
VAINURIGHT

)

)
)
)
)
)
)
)
)
)
)
)
)
)
)
)
)
)
)
)
)
)
)
)
)

5th Division

6th Division

7th Division
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Unassigned. Join the Atlantic Fleet.

Atlantic Submarine Plotilla

CHIC.AGO (flotilla flagship)

SEVERN (teunder) (b)

POTOMAC (tencder)

C-1 C-2 C-3 C~4 C-b

TONOP.H (tencer)

E~1 E-2 D-1 D=2 D-&

0ZARK (tencer)
G_1 £-2 G-3 G-4

TATL.FASSEE (tender)

K+l X-2 K-5 E-6

FUTLTON (tender)
Il X2 L= L4

BISHNELL (tender)
M-l I-9 I-10 IT-11

St Sl St e e g S Sl S

AL
Go

Go

Go

Canal Zone. Remains there for local

2efense.

to atlantic Naval Districts for loecal

to

to

to

e

defense. (See p. 140)

Atlantic MNaval Districts
cdefense.

atlantie kleets
Atlantic Fleet.

atlantic Fleet.

(b) Unserviceable for war purposesS.

for local



Atlantic Fleet Auziliaries

CELTIC ) .
SULGOA ) Wgaien
GLACIER ) Comes from Pacific.

LEBANON - Ammunition
HANNIBAL - Mining Operations
LEONIDAS - Mining Operations

SAN FRANCISCO )
BALTIMORE )
UBIQUE )

Mine depot ship
w mw "
Mine training ship

VESTAL (repairs) e
PROMETHEUS (repairs) Comes from Pacific.

ONTARIO

SONOMA

PATAPSCO
PATUXENT

OSCEQOLA

(Guantanamo)

PEORIA (Key West)
UNCAS

IROQUOIS

FMleet tugs -

e St S g St s e Si? el

Comes from Pacific.

Fuel Ships

ARETHU SA
CAESAR
CYCLOPS
HECTOR
JASON
JUPITER
MARS
NEPTUNE
NEREUS
ORION
BRITUS
PROTHIS
VOLCAN
STERLING
NERO . Comes from Pacific.
KANAWHA
MAUMEE

PRAIRIE Advanced base transport.
HANCOCK ~ Advanced base transport.

BU FFALO (Transport) Comes from Pacific.
SOLACE Hospital ship.
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PACIFIC FLEZT

I. - TRANSFERRED TO ATLANTIC

Concentrate at San Francisco and make ready to join Atlantic

FMeet.
Information Section

WEST VIRGINIA

MARYLAND

SAN DIEGO

COLORADO

PITTSBIRGH

NEW ORLEANS

ALBANY

RALEIGH

SOUTH DAKOTA

SARATOGA :

IROQUOIS (tender) )
BUFFALO } Auxiliaries to accompany the Pacific Fleet.
NERO

PROMETHREUS (repairs) %

GLACIER
II. - RETAINED IN PACIFIC

(a) Mobile Defense.

CHARLESTON
MILWAUKEE
ST. LOUIS

T A
LI £ LA -

Pacific Coast -~ Base Puget Sound.
CHATTANOOGA
CLEVELAND
DENVER

Pacific Coast - Base San Francisco.

WHIPPLE
PATL JONES
PERRY

STEWART
PREBLE

IRIS (tender)

Destroyer Division Coast Defense.

—t St Sl S it Wil P — e e et

—

RAINBOW (transport)

WANSHAN ) .
SATU RN ) Fuel ships.



1 ILBATROSS
AJNAPOLIS
YORKTOWN
IARBLEHEAD
“ICKSBURG

LAURENCE
HOPKINS
HULL
TRUXTUN
PARRLGUT
GOLDSBOROUGH
FOX

F-1
P2
P-3

CHEYENNE (tender)
H-1
H-2
H=3

QREGON

ALERT (tencer)
NAVAJO (tug)
K=7

-8

K-3

EK-4

SUPPIY .

FORTUNE

v War

T Sl S Sl S S sl T s il Sl Sl St S e v ! S g
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Local Defense

(b)

Pacific Coast Naval Districts for local
defense. (See p. 140)

Pacific Coast Naval Districts for loecal
defense. (3ee p. 140)

L4

1st Submarine Division novw at liare Island
to remain for local Cdefense. (See p.l40)

Pacific Coast for
2. 140)

2nd Submarine Division
local defense. (Ses

Pacific Coast for local defencse and sub-
marine tender. (See p. 140)

At Fawaii. To remain for local defense.

Guam for local defense.

Samoa Tor local defense.



AS1ATIC FLEET
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Concentrate in Philippines; make ready to resist raid; to

¢estroy commerce; anc to assist army transportation.

BROOKIYN
CINCINNATI
GATVESTON

WITMINGTON
HELENA

PISCLATAQUA
LOLPATUCXK

POIPEY (tender)

DALE
BALIIBRIDGE
BARRY
CH.UNCEY
DECATUR

CRUISERS

GUNBOATS

:

DESTROY ERS

U BMARINES

MON..DNOCX (tender)

A-2
A=3
A-d
4D
.l.}-— 6
=7
B-1
B-2
B-3

MOWTEREY
MOHICAN (Db)
RELIEF (b)

AJK )
ABARENDA )

Harbor defense
Store ship
Ploating hospital

Fuel ships

(b) Unserviceable for war purposes.
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LONOCACY ) -
PATO3 ) Remain in Yangtse.

Following gunboats in China send crews to liamila and intern:

EL CAFO (a)
QUIROS
AMAR
VILLALOBOS
PAMPANGA

{a) Suitable for harbor service only.



ASSIGHMENT OF VESSELS
TO
NAVAL DISTRICTS
AND
LOC.AL DEFENSE

155 (a)
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AS3IGNMENT 0% wavAL VESSELS TO NAVAL DISTRICTS.

-

1l Naval District

Headqguarters, Boston.

YANKTON, EAGLE, SACRAMENTO, PADUCAH, RANGER, BIDDLE, McDONOUGH,
WORDEN, RODGERS, X-1, K-2, TALLAHASSEE (tender) _ :

II Naval District

Headquarters, Narragansett Bay.

ATIEEN, DUPONT, MORRIS, VESUVIUS (Narragansett Bay and Long

= - O -
g—%: g_g: PULTON (tender) Island Sound only)

III Naval District

Headquarters, New York.

WASP, (suitable for service on inland waters only) GLOUCESTER,
I‘EAI]?-IETT%, NEWPORT, BAILIEY, BARNEY, AMPHITRITE, TONOPAH (tender).
wl, Dels

IV Naval District
Headquarters, Philadelphia.

V Naval Distriet

SYLVIA, MONTGOMERY (Harbor service only), DOTPHIN, "'MAYFIOWER,
ELFRIDA, SYLPH, BAGLEY, TINGEY, SHUBRICK, THORNTON, DeLONG,
DAHIGREN, OZARK (tendér), G-3, G-4.

VI Naval District

Headquarters, Charleston

PETREL (Harbor service only), FOOTE, BLAKELY.
VII Naval District

Headquarters, Key West.

WVHEELING . ‘tender), X-5, X-6.
VIII Navel Distriet

Headquarters, HNew Orleaps.

HUNTRESS, NASHVILLE, CASTINE, MACHIAS, SOMERS. ¢



140-a

I¥ HNaval Digtrict (Loke MMichigon)

Hesdquarters, Navel Training Statlon, Great Lakes.

LUZON .

X DNaval Distriet (Lakes Brie and Ontario)

Headquarters, Maval Teaining Station, Great Lakac.

ATTSTRIA, DOROTHEA, ES3EX, HAWK, SANDOVAL, VOLVERIUNE -

XY DNaval District (Iekes Huronm and Suverior)

Headguarters, Maval Training Station, Creat Lakes.

GOPREER, YL inic.

XII Haval District

Head guarters, San Francisco.

ANNATPOLIS, YORKTOWN, HULL, HOEXIIS, PARRAGUT, OREGON, P-1, P2,
P~3. INTREPID (tender).

XIIT¥ Navel District

Heacdonarters, Bremerton.

VICKSBURG, 'ARBIEEEAD, TRUXTUN, LAWRENCE, FOX, GOILDSBOROUGH,
B-1, H-2, H-3, CHEYENNE (tender).

¥IV Neval District (Hawaii)

Headquarters, Pearl Harbor.

AIRRT (tender) X-3, X-4, K-7, K-8, HAVAJO, SUPPIY (Guam for
locel defense). FORTUIE (Samoa for local defense).



~

ASSIGNMENT OF VESSELS T0 NAVAL DISTRICTS.

Vessels of the Navy, Coast Guard Service, Light House Service
and Coast Survey with assiguoments to Naval Districts.
(R) Coast Guard (L) Light House Tender (M) Naval Militia (CS) Coast
Survey (3) Fitted for mine sweeping.

: . i T District Scouts :

Dis- : Headgquarters ; Harbor Patrol Vessels : or , :Coast Defense Vessels:
trict: ¢ Outer S Inner . : Sea Patrol : :
:Hibiscus (L) 1Zigania (L) :0ssipee (R) : Biddle 2

3 : Anemone (L) :Lilac (L) :Yankton :  MecDonough -

T :Boston : :Winnisimmet (R) :Bagle + Vordexn

} : tAzalea (L) :Sacramento + Rodpers (M) :

: y :Gresham (R) . Tallahassee (terderh:

: : +Bache (CS) : K-l :

? 3 : Paducah : K=2 g

H :Ranger J : 3

- : :Androscogrir (R :
¥ :Narragansett Bay:Mayflower (L) :Isis (CS) :Acushnet (R) : Dupont (M) Fulton :
. Naval Station :Gardenia (L) :Daisy (L) : : Morris ( tender):

3 : :Aileen (M) - : , :  Vesuvius E-1,Be=8¢

: . = : o y : G=1,G-28;

: :Larkspur (L)  :Myrtle(L)Porto Rico :Itasca(R)YPorto Rico): Tonopah (tender) :
:Wasp(M) (Suitable:Calumet (R} :Marietta . Dal :

3 : for service on :John Rodgers (L) :Seneca (R) + D=2 :

IIT :Néw York : inland waters :Manhattan (R) :Mohawk (R) : Barney s
: . dply) :Mistletoe (L) :Gloucester (M) . : Bailey w
:Tulip (L) :Pansy (L) :Newport : Amphitrite (M) 1

: - : :Hudson (R] : ; -

’ :Hydrographer (gS) : 2 s s
1V  :Philadelphisa sIvis (53 - :Guthrie (R). :Oonondaga (R) : D=3 ~
. . :Vixen (M) : Woodbine (L} 2 - -

-OPL



- s District Scouts :
Harbor Patrol Vessels - or

Dis- : Headquarters ;- :Coast Defense Vessels:
trict: : Quter : inner Sea Patrol : :
:0rchid (L) :Colfax (R) :Apache (R) + Tingey (8)
:Holly (1) :Laurel (L) :Dolphin Bagley (S)
:Sylvie (1) : Juniper (L) :Mayflower Shubrick (S)
- : :Wissihickon (R) : Thornton (8)
v + Norfolk : :Ivy (L) DeLong (S)
- : :Jessamine (1) Dahlgren (S)
: : :Pamlico (R) : Ozark (tender)
. :Maple (L) : : G=3
g +Blfrida (M) : G=-4
$ - 1Sylph 1 :
:Montzomery ()(Har-: s
' bor service only): -
: :Mangrove (L) :Petrel (Guantanamo.:Seminole (R) : Foote (M)
& :Charleston :Cypress (L) : Harbor service amly)Algonguin (R) : Blokely
: $ ‘_ :Tybee (R) :Yamacraw (R) :
; :Magnolia (L) :Arbutus (L) :Tallapoosa (R) : Wheeling (tender)
: 2. :Water Tily (14 :Tampa (R) ¢ K-5
711 :Key West :Snowdrop (L) : : K-6
: :Sunflower (L) :Davey (R) :Castine : Somers (M)
/ZII :New Orleans :Huntress (M) :Nashville :
: :Camelia (L) :Comanche (R) :
: ;:Machias

2-07%1



Die- ; Headgquarters :

irict:

Harbor Dutrol Vessels

Quter

Inner

» District Scouts : ‘
1+ Coast Defense Vessels ;

s or
3 Sea Patrol

:Naval Training:Hyacinth (L)

IX : Stction
:Creat Lakes

il

‘Sumac (L)

‘Tuzon (M)
:Tuscarora (IN)

X i Station
:Great lckes

‘Vaval Praining:Crocus (L)

:Dorothea (1)
1 Bscex (1)
iflawk (1)
:Sandoval (i)
:TTolverine M}

Eﬂuatria {11)
‘Morrill (R)

‘Navel Traininggﬁmaranth (L

R r  Station
:Grewt Takes

)
:Mari;old (1)

:odher (M)
:Muckinece (R)
:Aspen (1)
:Clover (1)

.Yantic (M)

(I sBum Mrancisco :

:Secuoia (1)
‘Mucdrono (1)

‘Talku (C3)
+Yukon (CS)

:Colden (Gate (R)

.~ear (R)
Yorktown
‘MeCullech ()

éﬁoi?ina
:Hell
:Tarraput (M)

chrgonaut (Pub- Nlbercou (U9) :0re-on (M)
+  lde ltealih) cauna olis :Insrenrid (tender)
—~ iiortlez () 1 L1batrose (1¢) D=1, P=B. P35
: ' : ! 3
:Heather (L) :Arceta (R) :Maenning (R) :Truxtun
: :Manzanita (L) :Cosmos (CS) :Marblehead (1) : Lawrence
¥TII :Bremerton,Vash- :Fern (L) :Vicksburg (M) :Fox (M)

ington.

.
.

+Snohomish (R)
:Unalga (R)

:Goldsborough (M)
:Cheyenne (tender)

IV :Pearl Harbor

:Kukui (L)
:Columbine (L)
:Navajo
:Supply (Guam)

* as sufrs ss om

;Fortune (Samoa):

:Bxplorer (CS)

:H~1, H-2, H-3

:Alert (tender)
tK=3
K-4
‘K="
: K-8

—

P-0¥%1
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FOTE:~ The "A" fleet is the Atlantic Fleet in active service

wita its necessary auxiliaries and tenders. The time allowed to
mobilize the "A" fleet at Hampton Roads and in the lower Chesapeake
Bey fueled and ready for action is seven days from the beginning of
hostilities.

The "B" fleet is the "A" fleet with the addition of“the ves-
sels undergoing routine oveahaul and of the vessels in full com-

-mission on special:service ihat are readily available. The time
allowed to mobilize the "B" fleet in the lower Chesapeake Bay
fueled and ready for action is fourteen days from the beginning of
hostilities.

The "C" fleet is the "B" <fleet with the addition of all the
fighting vessels of the Na;y whether in reserve or in ordinary, ex-
cept those assigned to the Naval Districts or to local defense ser-
vice, and with the addition of the necessary trein made up of naval
guxiliaries and merchant vessels chartered or purchased for this
sérvice. The time allowed to mobilize the "C" fleet in the lower
Chesapeake Bay, fueled_and ready for action is fourteen days from

the beginning of hostilities.



COMPOSITION OF THE “A®, "B" and "C" FLEETS.

A Fleet

ARXANSAS
DELAWARE
FLORIDA
NEVADA

NEW YORK
OKLAH OMA
PENNSYLVANIA
TEXAS
UTAH

WY OMING

KANSAS
LOUISIANA
MICHIGAN
NEBRASKA

"~ NEW JEBRSEY
RHODE ISLAND
SOUTH CAROLINA

FOR A

WAR IN THE ATTANTIC.

B Pleet C Fleet
ARXANSAS ARKANSAS
DELAVARE DELAVARE
FLORIDA FLORIDA
NEVADA NEVADA
NEW YORX NEW YORK
NORTH DAXOTA NORTH DAKOTA
OKTLAHOMA OKLAHOMA
PENNSYLVANIA PENNSYLVANIA
TEXAS TEXAS
UTAH UTAH
WY OMING WY OMING
CONNZCTICUT CONNECTICUT
KANSAS KANSAS
LU ISIANA LOUISIANA
MICHIGAN MICHIGAN -
MINNESOTA MINNESOTA
NEBRASKA NEBRASKA
NEW -JERSEY : NEW JERSEY
NEW HAMPSEIRE NEW HAMPSHIRE
RHODE ISLAND FHODE ISLAND
SOUTH CAROLINA SOUTH CAROLINA
VERMONT VERMONT

VIRGINIA
ALABAMA
GEORG IA
ILLINOIS
KEARSARGE
KENTUCKY
MAINE
MISSOURI
OHIO
VWISCONSIN

ARMORED CHJISERS.

WASHINGTOR WASHINIGTON
MEMPEIS MERPHIS

NORTH CAROLINA NORTH CAROLINA
MONTANA HMONTANA

(WEST VIRGINIA
( SOUTH DAKOTA
Come (CQOIORADO
from (PITTSBIRGH
Pacific (SAN DIECO
( MARYTAND



A Fleet

BIRMINGHAM (flaga
ship & leader)

MELVILLE (tender)

O'BRIEN
PANHNING
JARVIS
JENKINS
PATTERSON
WARRINCTON

3_Fleet

144

C Fleet
Sgout Cruisers
DES MOINES TACOMA

DES OINES

OIYLIPIA

COIU MBIA

MINNEAPOLIS

Come ( ALBANY ) May be adled

from( N ORLELNS) to "C" fleet

Pacific(RALEIGH
( SARATOGA

Destroyer Flotilla

BIRMINGHAM (flag and
tender)

CHESTZER (leader)

SALEM (leader)

PANTHER (tender)

DIXIE (tender)

MELVILIE (tender)

SIITH

FLJ SSER

LAMSON .
PRE3TON s
REID

WALKE
MONACGHAN
PERKINS
ROE

STERRET
TERRY

BENHAM
HENLEY
MeCALL
PATIDING

JOUETT
ANIEN
BEALE
BU RROWS
TRIPPE

O'NRIEN
PLNNING
JLPVIS
JONKINS
PLTTERSON
WARRINGTON

) but not with-
) in 14 days.

BIRMINGHAM (flag and
leader)

CEESTER (leacer)

SALEM (leader)

PANTHER (tender)

DIXIE (tender)

MEIVILIE (tencer)

- SMITH

PI0 SSER
LAMSON
PRESTON
REID

WALYED
MOHWAGHAN
PERKINS
ROE

STERRET
TERRY

BENEAM
HENLEY
MeCGALL
PATTDING

JOUZTT
AMITEN
BEALE
BORROWS
TRIFTE

O'BRIEN
PANIIRG
JARVIS
SENKINS
PATTERSON
WARRINGTON



TAT Pleet

Wadsworth
Cassin
Cummings
Dricsson
McDougal
Winslowr

Belch
Aylwin
Cusching
Drecyton
Hicholson
Parker

Bushnell (tender)

I-1
L=2
L=3

M-1

Sen Francisco
Baltimore
Dubugue

"B" Fleet

Vadsvioxrth
Cassin
Cumaings
Ericsson
eDougal
Winslow

Balch
Aylwin
gushing
Dreyton
Nicholson
Parker

Submarine Flotilla.

Bushnell (tender)

-1
I-2
-3
L-4
m-1

and Mine Sweening

San FPrancisco
Baltimors
Dubucue

1l4-.a

Tcr Pleet

Wadswvorth
Cassin
Cwmmings
Aricsson
MeDougal
Winslow

Balch
Aylwin
Cushing
Drayton
Nicholson
Parker

Conyngham
Dornes
Duncean
Meyrant
Tucker
Porter _
Jacob Jones
Wainwright

Chieago (£l
Bushnell
{tender)

I-1
I-2
I-3
L-4
M-1

-9
I-10
I-11

San Prancic
Baltimore
Dubucue



Hospital Ships 144 (b)

— A Fleet B Fleet . C Fleet
S0LACE SOLACE SOLACE
Select (HAVANA (m
first 2 (SARATOGA (m)
available(MEXICC (m)
Transports
PRAIRIE PRAIRIE PRAIRIE
: H4ANCOCK HANCOCK
BUFFLIO (from Pacific)
: MORRO C.STLE (m)
Repair Ships
VESTAL VESTAL VESTAL
PROMETHEUS (from Pacific)

Select ( SANT. CATALINA (m)
first 2 (SANTA CECELIA (m)
available(S.NTi CLARL (m)

Ammunition Ships

(ESPARTA (m)
(LIMON (m)
Select (S.N JOSE (m)
first 4 (TIVIVES (m)
available( ALMIRANTE (m)
{SENTA MART.. (m)
(ZACLPA (m)

Supply Ships

CULGO.L QU LGOA CU LG OA

CELTIC CELTIC CELTIC
GL.CIER (from Pacifie)

(PINLAED (m)
(C.LRILLO (m)
Select (SIXi0L: (m)
first 6 (PENNSYLV.NI.LY (m)
available(MONT..N. I (m)
(IO'—\'-E_‘;N (m)

Fleet Tenders - Tugs

SONOMs SONOMA SONOMA
ONTARIO

ONT.ARIO ONTLRIO
PATUXENT PATUXENT PATUXENT

PATAPSCO PATAPSCO P.LT..PSCO
UNC.LS

IROQUOIS (from Pacific)

(PAUL JONES (m)

(AiSTRLL (m)

(PAN _MERIC.N (m)

(CUBa (m)

{m) Merchant auxiliaries to be manned by naval crews.

Select
firast 2
available



A Fleet

oY CLODS
JUPITER
NEPTUNE
ORION
HECTOR
JASON
VULCAN

KANATHA

LEBANON

(s) Subsidized under ocean mail act.

(m) Merchant auxiliaries
to be manned by naval
crews.

(p) In Pacific, if needed to
be purchased, fitted

B Fleet

CY CLOPS
JUPITER
NEPTUNE
ORION
HECTOR
J.AS0N
MARS
NEREU S
PROTEU S
VULCAN

KANAUHA

LEBANON

and manned.

Pleet Colliers

CYCLOPS
JUPITER
NEPTUNE
ORION
HECTOR
JASON .
MARS
NEREUS
PROTHI S
VI LC.AN

(UTY SSES (m)
ACHILLES (m)

ANCON (m)

Fleet Oilers

KANAGHA
M1 MEE

(VESTUEGO (m)

(GOLD SHELL (m)

Select the (EDI.RD L. DOHENY (m)

first seven(TEX.S (m)
available(C..i. CAUPFIELD (m)

four (CRISTOBAL (m)

(JOHN D. ROCKEFELLER (m)

(TOPILLA (m)

(JOHN D. ARCHBOLD (m)

Mine Depot Ships

LEBANON
(EL CID

(m)

these 2(EL DIA (m)
Fleet Scouts

(ST. TOUIS (m) (s)
(ST. PAUL (m) (s)
(NEV YORK (m) (s)

- (PHILADELPHIA (m) (s)

(EL WNDO (m) :s)

gm. ORIENTE [m} :
Select the!EL OCCIDENTE (m
first 20 (EL SOL (m)

(COMFS (m)
available(PROTEUS i)

(MOMUS (m)

(CREOLE
(OCEAN.L
( MEDINA
( NECHES
(BR.Z0S
( LEN.\PE

(SIBERI. (m)

(m)
(m)
(m)
(1)
(m)
(m)

(CORE.L (m)

MANCHURI. (m)
MONGOLI.L (m)
MINNESOTA(@) (p}
GREAT NORTHERN
(m) (p)
NORTHERN P..CIPTC
(m) (p)
MIRIPOS.A (m)(p)
SIERRA (m)(s)(p)
SONOMA (m)(s)(p)
VENTURA(m) () (p)
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_MERCHANT AUXILIARIES

FOR THE

~ATLANTIC "C" FLEET

The vessels required for the "C" fleet to be selected, pur-
chased, fitted, armed, manned By naval crews, and loaded ready
to join the Atlantic "C" fleet within 14 days after the order

for mobilizations



Mine Depot Shipe 144 (¢)
(Number rognired for "C" Pleet, 2)

Name Qwner Home Port Speed Cargo Capacity
EL CID So. Pacific Co. New York 15 3200 tons
EL DIa do. do. 15 3200 ™

Hospital Ships

(Numder required for "C" Fleet, 2)

HAVANA NY & Cuba Mail New York 16 3772

SARATOGA SS Coe. G0, do. 16 3772

MEXICO do. do. 16 4381
Transports

(Number required for "C" Fleet, 1)

MORRO C.STLE NY & Cuba Mail New York 16 3500
25 Coa

Repai:ﬁShips

(Number required for "C" Fleet, 2)

SANTA CATALINA V.R.Grace & Co. Phila. 12 8800
SANTA CECELIA do. do. 12 8800

SANTA CLARA : do. do. 12 8800
Ammunition Ships

(Number required for "C" Fleet, 4)

ESPARTA United Fruwit Co. Boston 12.5 (140680 cu.ft.)

LINMON do. do. 12.5 (140680 cu.ft.)

S.N JOSE do. do. 12.5 (140680 cu.ft.)

TIVIVES do. New York 13 4400 (172000
cu.ft.)

ALMIRANTE do. do. 13 4600

METAPAN do. do. 13 4600

S.NTA MiRTA do. do. 13 4600

ZACAPA do. do. 13 4600

Sunply Ships

(Fumber réquired for "C" Fleet, 5)

FINLALND International New York 15.5 311,500
Mercantile Marine
CARILLO United Fruit Co. do. 13 4,400
SIXa0la do. do. . 13 4,400
PENNSY LV..NIAN American-Hawaiian do. 13 11,148
SS Co.
MONT.N N do. do. 13 11,148

10V .N do. do. 13 11,148



144 (1)
Pleet Tenders (Tugs)
(Number regquired for "¢" Pleet, 2)

Name Owmer Home Port Speed Length Radius
PAUT JONES  T.B. Thomas Co.  New Iondon 12 190 7000
ASTRAL Standard 0il Co. New York 12 175 5000
PalN ANMERICAN The Texas Co. do. 12 140 5700
COB.. Staples Co. Fall River 11 150 -6000

Fleet Colliers

(Number required for "C" Fleet, 4)

Name Owner Home rort; Speed Cargo Capacity
UIY 3SES Panama R.R. New York 14 12,000
LCHILLES do. : do. 14 12,000
NCON do. do. 12 12,000
CRISTOB.LL do. do. 12 12,000

In adéition to above there will be required purchased or
chartered colliers to supply the fleet with 220,000 tons of coal
per month.

Fleet Qilers

(lumber required for “C" Fleet, 7)
ITEX.S Texas Co. New York 11 8,700

TOPILLA So.Pac.RR Co. No data 12.5 7,400
"ESTVEGO Union Petroleum do. 12.5 - 6,300
53 Co.

GOLD SHELL The Shell Co. do. 11 7,200

EDVARD L. The Petroleum do. 12 8,725
DOHENY Transport Co.

CeAe CAUFIELD do. do. 12 9,000

JOHN D. Standard 0il Co. New York 12 10,000
ROCKEFELLER 3

JOHN D. ARCH- do. do. 12 10, 000
BOLD.

In addition to the above it will be necessary to send to the
fleet monthly, by purchased or chartered tankers, 40,000 tons fuel
oil.



144 (g)

Fleet Scouts

(llumber prequsred for "C" Fleet, 20)

Name Qwner Home Poxrt Speed Cargo Cepacity
7. TOUIS (s) American Line New York 20 11,700
9T. FOL (8) doe. do. 20 11,700
NEU YORK (s) do. do. 20 10,0C0
PHIL.DELPHIA (8) do. do. 20 10,000
EL IUXDO South Pacific do. 14-17 6,187
EL ORIENTE do. do. 14-17 6,187
EL OCCIDZENTE do. do. 14-17 6,187
EL SOL do. do. 1417 6,187
PROTEU S do. do. 15-16 3,750
MOMT S do. do. 14-16 5,625
CREOLE do. do. 14-16 5,625
OCEJ.:BA‘L MOTSG DoDo & Repo COn dO. 16-18 ‘7 ,815
NECHES doa do. b 3 7,000
BRA4ZOS do. do- 14 7.500
LENAPE Clyde S.S.Co. do. 16 7,000
SIBERIA Atlantic Transport Co. do. i5 13,000
CORE.. do. dc. 15 13, 000
ILANCHU RIA do. do. 15 15, 000

In Pacific

If needed, tc be purchased, fitted and manned.

MINNESOTa Grt.Northern SS Co. Seattle 14.5 23,956

GRT. NORTHERN xGrt. Nortlhern Pac. do. 23 6,000
0. PACIFIC x do. do. 23 6,000
ITARTPOSA slasks S.8. Co. do. 15.5 4,000
SIERRLA (s) Oceanic S.S.Co. San Prancisco 16-17 6,500
SONOMa (s) do. do. 16-~17 7,000
VENTUR. (s) do. do. 16-17 7,000

x Burn o0il, have small cruising radius. Ileans should be
taken to increase cruising radivs either by additional tanks or
changing to coal burning.

(s) Suvubsicdized uvnder the ocean mail sct.
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