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SUBJECT: Ad~inistrative se~tio~ o= the mobilization Jlan for 
war in the ~l tlantic. 

1 . The General Board pre:;_;ares he::.AePi th the .Administrative 

Section of ',.;he lJPla.n for !·Iobiliza:i;ion r to accom:;any the stra

tegic Section £or rrar in the Atlantic. 

2. This plan gives in g-rneral the nork to ':Je inaugure:'csd. 

n 0rr 2.r1d diligently prosecuted. by the Bureaus and Di visions of •" -·~ ~.:.0 Navy Department to prepare for war in the Atlantic. Thi:? 

,.7ork outlined must be done thoroughly to insure success; and 

onJ.y by adec:uate preparation v1ell in ad.vance of hostilities '7ill 

it be :n~acticable to act offensively u21on a scale that the ni1i

tary and naval power of the enemy m2..kes im)erative. The time 

':.!ler.ient is all im:)orta.nt; and 2. delay in the sailing of tbe fle'3 

and further delays in reinforcing 2.::.1d maintaining the fleet ma.y 

result in disaster to eAposecl. i')Oints on our coast , our isl2.n0. 

possess ions in the Carib1:lean ar..d ~,oss ibly to the Panama Cane.l. 

3. Part i cular attention is invited to the c:nestion of shi ""' 

in reserve , fleet auxiliaries and colliers. Any delay in gat

ting our fighting shi?S in full conmission 3.rld in ~urchasing or 

chartering vessels and making the alteretions that may Je n0cet 

sary to fit them for service ,~,ill delay the sailine of ·Ghe flc8·~ 

b y just so much. The c::_uestions of t>co·1.ts and fuel shi :_1s, i 0 8., 

colliers and oil c2.rriers, aTe ver:r im:_)o:rtant; and al 1 FOTk ir. 

connection i1i th the insi.)ection , )nrchc>.se or charter , 1,1i-th fu .1.-. 

deta,iled. :_;lans and arrangements for their necessary a1terati0 ... : 

should be done now. ~his ,-roTk of ins~ection and )re-;:-iarn:cion 

s hould be continuous and cover ne,1 shi:.;>s of the mercantile 

marine as they are adQed to the list. 

4. The immense amount of de c2..il \7or-k to be clone i:1 e;om. 

pletine: an .'\.dministr2:liive Plan io1° r·a!' cFn be acco!:.!~,lishec. .)n::.. 

by utilizing the e:::isting ~.,.avy· ·ne::,cr·c i~3nt or~ani~:-.tion , "..l'ld ~-, .. 
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portionment of ti1e worl"." re ~11u.red Jr ~ -1 11 a..ni.11ist:rc: .. ti v9 :?lan 

u.mong the J3ureaus and Divisions of the navy Department, e.:..:tcnd

ing their peace time activities to meet the actual conditions 

,;;hich \7ould confront them in war. In th is connection, it ma;y 

'Je stated that thorough preparation for war Pi th one first cle-3 '3° 

po,-rnr differs only in degree from that necessary \·1i th another 

fi rst class power . 

5 . ,/hen the work assigned in the Administrative ?lan has 

o~cn completed , and arrangements made to minimize deln.y and C'On-

fusion rrhen war is imminent the plans and procedure t':> be :fol

lm ,ed will be filed in the office of each Chief of :a-.:i.reau or 

Division and the Department informed. 

6. In order that the Department mr>..;y be informed of act1;;.a,l 

c,:mdi tions at any time. the progress made in the t'70rk of :_?repa

ration will be reported periodically to the ne,artment, and for 

the present such reports will b~ submitted in du?licate everr 

~h ree nonths , transmitting so much of the finished plans of the 

:Unreg,us as are completect. Any defects in the plan v,hich make 

its execution impractic able or that seem cumbersJme should b~ 

Jointed out by the Bureaus toeetl1er Pi th the means that shou:a 

b~ taken to remedy the~. 

7. The duplicate co:;,ies of t~k hepcrts of progress will 

be fo rwarded by the Department to the General ~oard for th~ 

~?ur:pose of keeping the \7ar l?le.ns up to date. 



STEPS '.7RICI! SHOULD n::J TAY.EE :SY TH3 ilAVY DEP_11.RT~3lTT TO 

I:TSURS READINESS FOR WAP. HT TFE A..TL.!UJTIC. 

In brackets are indica.ted the 
Bureaus or other agencies 

of the Department that 
should have cogni

ze.nce. 

'i 3 ' 

1. Arrange for securing information from abroad as to the 

strength and movements of enemy's forces. - Pla.n for z.nd :_:>re

pa.re now a complete system o.f secret service. and ci,her codes 

t'.) be used. ( Operations - Office of Ha.val Intelligence) . 

2. Arrange for the inspection, purchase, or charter, ana 

fitting out of merchant au..~ilieries; with complete plans for 

the alteration and ei:uipment , arminB and manning with naval 

cTe,7S of the vessels purchased. ( O::,erations; Office of naval 

Intelligence; :aoard of Ins:,?ection; Ha.vigation; Ordnance; stear.1 

3ngineering; Construction and P.e~air; Suprlies and Accounts; 

Medicine and Surgery; !fa,rine Corps; Solicitor) . 

3. Investigate the su~1~)l~,7 of all munitions end materialz 

of war. both domestic and foreir:n; the out;mt of sources of SU:::'

:!.)ly; the methods c1.nd means of delivery; the 'crans:1ortation re

~uired, and make detailed plans to prevent a shorta,se or dela~r 

in delivery. (All 3ureaus having cognizance of s;,ecial SlQ

?lies, materials and 7:'ln:ni tions recuired in war . and 3urea1-: o~ 

Su:):_)lies 2.nd _1.ccounts for all e,rticles carried in general stocL) 

4. Arrc:nge for a system of coast n2:val :1atrol e.nd r1an

ning the coast signal se:rvice and :,,c1,tTol vessels. He.val Hil itia 

should be cow)-letely orge.nizect_ no',7. z.nc'l its :?ersonnel cl.rilled 

at du:i:; ies ,·rh ich ·1;hey vould :_irooa':ll:7 -... erf or :n in ,72.r. ( o:_1erations) , 
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5. Arran 0 e for the delivery of fue~ to the mn:~imum ca,uci

-cy of cle:pots ~.nd stat ions; utilize for ·the :mrrose r>ri vate sh~:')

ping points so as to comply rri th the rec~uire111ents of the I ogis

tic Plan ,re,ared by the General ~oard. (3ureau of su,?lies and 

Account?). 

6. Arre.nge for a reserve of 0u.ns, ammunition. tor,edoes 

and mines . (Bureau of Ordnance). 

7. Arrange for a reserve of in~truments, charts and s~il

ing direct i ons. ( 3ureau of navigation), 

8 . Complete all ?l&~s for establishment of an advanced 

~ase ~ Provide and boln in readiness )erscnnel and mateTial for 

such base. Have personnel d:rilled in loadinc "'.nd le.ndinr: ma.ter

ial , a;."1.d in establishinc such base. (Operations, :~i;wigation, 

Ordnance, Uedicin':l a.nd surgery, 1fa..rine Cor:js) . 

9 . Have ships su"0mi t lists of unnecessary 1-:1ate rial tha.t 

17ill be landed ( at home ::1e.rd r,he~'l :)rac ticable) ""hen war is im

minen~; such 1 isto to 1)e :nect icall3r the same for shi~;s of srur .... 

ClO.SS, and CO})~- of list ( nbcn ap~1roved) filed rri th cornnar,c!.e.:.1t 

of home yard of ship, (Operations) , 

10 . Secure legislation for~ naval reserve of officers 

and men and arrange for ::-ecrniti i1g men ~.nd assignine officers 

e.nd men to naval shi~;s, 0.1..._-.:ilie.ries, ancL 1'l2.v2.l districtB. (Secre 

tary; Opera·;,icns; 3nre2x1. of :Tavi 6 ::-.tion). 

11. Pu'.:>lish orde:t C".)verj_n~ defensive sea a.ree.s and arr~gP 

for allC. :;?U'.Jlish nOP S ir:n2.1S to inform V6SS81S rrhen the rul 8S in 

re~ard to them ere in force, (O~ere.ti~ns). 

12 _t\.rrange to censor ·0he use of radio telee;r2.:_Jhy and 

prevent the publication of nerrs of v&.lu.e to an enemy "hen war 

is imminent, 2.r1d :;;re:;;iare rules in accordance there•·rith for the 

President I s sie:n2:t11re. ( Secr ,o,~- ~-~y. 
• ....... \J C.,.1. ' OT13r.si.-cions; !Jevigat ion; 

Su?erintendent of Radio) . 
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-
13. Prepare insJcruct io ns ancl. c rdorE, iacludir.g t~1"se j_~f>-

quiring ?resident's signature, sus~ending Civil S~rvice rule~ 

and authorizing the immediate em~loyment of such civilian as

S.Lstants as may be needed to meet ·the increasecl ';)usiness of ?.lJ 

~:ranches of the Navy Depc:.rtment due to the activities of 1,7ar 

Such aJ?Ointments to continue as long as services ara re~uired 

and are satisfactory. (Secretary, O?erations). 

14. Prepare an order for President's sir:nature to gove:.:n 

of::icers and others durin[r rrar in regarc1 to v-isi ta-cion and 

search, seizures, contraband, and olockcde. This order to be 

rsvised from yea.r to :,ear. (Sec:retc::ry; O;?erations). 

15. Issue :,reJaratory onlers to all retired officers cap

able of performing c.trt~r assigning them to their stations , in 

the event of \7ar , v,i th j_nstr'J.ct io ns to familiarize themselves 

t7ith the duties to be ::_Jerformecl. (navifation). 

16 . Pre~Jare ir .. structions rel2.tive to governrner.t and d.is

:?OS 5.tion of n~ve,l priso!lers of wa,r. ( JvdR"e i.dvocate General). 

17. The foregoing {.!ene:cal ·)n~ 1)2.rations ha.ving be9n c:>m

:;;>leted , ins trn~ tions rriJ l be d.rl:'.,·,n u.p a.,id. issu.ed to z,11 conce~-r · -

ed in 'Jrd.er that they ~?..n oe ,ut tn force by telegr2,phing broad.

cast one (or mo:..Ae) ,·,ord(s). (O:pe~·t5ons). 
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WREN WAR IS I!ITi.H!r;::;:r1 • 

1. Have Chiefs of 3ureaus , Heads of Departments an& Com

mandant of Harine Corps submit statement of their readiness :'or 

war . with r ecommendations for further necessary ste?S rec;_ui -i:--· 

ing Department action . Such statements to contain changes o~ 

personnel, expansion of plants under their cognizance ~ith esti

mates of co a t; also , the amount of money , 1n ad :,_ it ion to cur

rent appropriations, to be immediately available. (Secretary, 

O:perations) . 

2. Order vess e ls of "A" fle~t for docking and fitting out. 

including landing unnecessary material. (.Operations) • 

3. Purchase or charter the necessary merchant au::;;:iliarie~ . 

(See Appendb:: ,A. ) (Operations; Solicitor; Buree.u of Snp~)lies 

and P .. ccounts) . 

4. Hotify owners of subsidized vessels to turn them ove:· 

to Government . Proceed v.ri th the ,·,ork of preparation of these 

vessels, and other merchant auxiliaries ,1i th all e:xpedi tion 

(Operations; Solicitor, and all Bureaus) . 

5 . Complete complements and allo~ances of all kinds, 

first of the 11A" and nB" fleet; then of the 11crr fleet , and 

naval districts . (Operations and all nureaus). 

6. !iobilize and dispatch the rrAn fleet to designated 

rendezvous, increasing it immedi .?.tely to the nB" fleet. ( Opere.

tions) . 

7. Dock and repai r thi:ps in reserve and ordinary that rrill 

be used, according to plan. (Operations). 

8. Ar range for the supply of fuel tc fleet. (Bureau of 

Supplies and Accounts). 

9 . Establish additional recruiting stations and increane 

personnel. Dr aft into service, naval Hilitia, naval Reserve, 

and Coast Guard . (Operations; Bureau of Navigation). 
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and put :rules in rege,rd to ther, in forcu. (:?rcGidcn'i::; s, ,cr J

tary ; Operations) . 

11. Issue :;>reclamation prescrib in3 r:iress reg-;.ilr~tiom., 

and eotablishing cennorship of radio ..me. cables. (Presir 1 ert ; 

Secretary; O?erations). 

12 . Complete , ready for issu~, Frcs iC:ent ' s order in re

gard ·i;o visit ancl search , seizure , c~ntraband, .?.nl 'bloc1:aclc, 

and send ac:vc:nce co:Jies \'hen desirable . (President; Secre 

tary; Operations) . 
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CHIEF OJ Ol'r3A'::JOn s . 

SUBJECT: Preparations necessary to insure a ntate of ~A~oi
ness for v,ar. 

1. In the J.tlantic i/ar Plan. the ''A" fleet is the Lv

lantic Fleet in active service with its necessary au.;:iliarics 

and tenders. The "B" fleet is the i!A" fleet \1.rith the addition 

of the vessels undergoing routine overhaul and of the vessels 

in full commission on special service that are readily avail

able . The "en fleet is the 11B" fleet with the ad.di tion of all 

naval vessels vrhether in reserve or in ordinary. e:rce::pt -chose 

assigned to the Naval Districts or to iocal defense service. 

and with the addition of the necessary train made up of naval 

au;:iliaries and merchant vessels chartered or purchased for 

this seTvice . The time alloPed to mobilize the "Cn fle~t in 

the lm-rer Chesapeake Bay fueled and ready for action is four

teen days from the order for mobilization. (See A:'.)pendi::: A-). 

2 . The Chief of Operations will investigate and Jre,are 

for ~ar in the Atlantic as follo~s: 

3. In General:-

( a) Coordinate the ]')reparation and detail vrork 

of all ~ureaus and office~ to rerfect the general 

plan for the mobilization and oneration of the fleet 

and other naval forces. including the supply of muni

tions, and the assignment of the naval militia and 

naval reserves. Coas"i:; Guard, Coast Survey, Light House 

Service. and merchant vessels. 

(b) Have inspection of merchant vessels com

pleted by Board of Inspection as soon as practicable, 

and assign such vessels for use in war . 
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4. In Detail:-

( a) Develo p plans fo-r the-:-

( l) Organi zation of the "C,. fleet; 

(2) .Assignment of vessels to home yards; 

{3} Development of bases; 

(4) Hobilization of all naval forces; 

( 5) Operations of naval forces in v1ar; 

( 6) Methods of obtaining information; 

( '7) Means of communication; 

(8) Establishment of advanced bases; 

(9) Use of vessels and personnel taken 
over from other Government De
partr.ients; 

( 10} Organiza,t ion and defense of the Naval 
Districts. 

(b) Prepare ordersf 

(1) For carrying into effect the plans 
mention;d in :pnrag re:')h 4(a); 

( 2) Governing m:1v2.l Districts; 

(3) Defining defensive sea areas; 

(4) Assigning reco~nition signals . 

(c) Prepare for the President's signature~ 

(1) Proclamation limiting use of radio 
and cables, and prescribing press 
regulations and censorship; 

(2) Proclamation in regard to visitation 
anc1 search, seizures, con·traband 
tmd olockade. 

(3) Orders transferring the vessels of 
the Light House Service , Coast Sur 
vey and Fish Commission to the navy 
Dej_:>ar-tment. 

(4) Orders directing that the personnel of 
the Light House Service be assigned 
to the Navy Departm3nt as a part of 
the Coast Signal 3ervice. 

(d) Have each shi, submit list of unnecessary 

material that uill be 1.anded (at home yard vrhen prac-

' -I~ 



ticable) rhen Viar is i.:iM:'..nE. ... rc; s:ic~: list~to 1:)13 :-')T'1t.,· 

tically the same for shil}s of the se.me 01 1:i.sCJ, &..n1 2, 

copy of the list ( ·when approved) .fi::;.ed VTith the ~0m

mandant of the ship's home yard in order that pro,8r 

arrangements can be ma.de for stowage. 

(e) Issue instructions to all concerned, by v:rhich 

the foregoing or a part can be made effective by tele

graphing broadcast a single ~ord. 

( f) :Make such plans e.nd arrangements no1r1 as r.rill 

reduce pap er work and other Y.·01·k of investigation end 

preparation to a minimum on the eve of and during war . 

5. Vhen \7ar is imminent:-

(a) Order ships of 1:.An fleet for dock ing and 

fitting out, including landing unnecessary material. 

(b) Take over and completely e~uip subsidized 

vessels. 

( c) Pu~~chase or chsrter and fully e(Ui~-:, all 

merchant vessels resuired. 

( d) Complete <locking , :-ce:i_1ai:cs, 2nd ec-uiy 1i ng of 

ships as folloFs:-

1st - "An ::leet , 
2.nd - 113" fleet, 
,3rd - nclT f:'..cE::t , 
4th - Naval District vessels. 

(e) Issue ora.ers establishing defensive sea a.rea.s

( f) Rec~uest ·che issue of the :;_)rocla.ma:i;ion and 

orders 1r.cepared in accordance ~ri th paragr aph 4-c ( 1) , 

4 - c ( 3) , 4-c ( 4) ; a lso of orders authorizing ·i;he im

med.iate emplo::fllent of sti.ch civil ia.n ass istantis as t1a'!7 

be needed to meet the increased business of all branches 

of the Department due to the activities of \7a.r • 

., 



( g) Eobilize tLe ' i ' ) .. 
rendezvous, increasing it i;:nmediately to "Bn fleet , 

and then to "C" fleet ~,i·chin 14 days. 
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6. Have all Bureaus and other offices confer as may be 

:iecessary ~i;o coordij_'late ·che 1.:ri:irlr o:'.: l)re:x:l,ra:cion. 

7. Vb.en the v,ork assignea. in the _\dministra·c i ve Plan 

has been completed, and arranr,ements made to minimi~rn delay 

and con.fusion r:hen r.;ar i8 i mminent the ::_)lens and :Jro cedure to 

'be f ollo,;red. v:ill be :file d. in the office of the Chief of O~)era

t ions and the Department informed . 

8. In order th a t the De:;;>artment may kno,·, actual condi

tions at any time, the pTogress made in the vo r k of ;?repara 

tion ':ill be -reported :,?eriodic2,lly to the De)artrnent , and for 

the present such re:;>orts t.1ill be snbmi t·~ecl in a.u·1licate every 

three months, tran ,::mi ttine; so much of the finished :_1la..ns as 

are corir;;>leted . J.riy defects in the :)lan wh ich make i·cs e:::::ecu

tion inrpractica.'ule or that seem cur:ibersome should be ;iointefl. 

out together ,;,i t t1 the means that should be taken to remedy chem. 

9. The d.u:;_:ilica.ta co:_1ies of :;1:e reports of )regres s r:il:. 

be fonw ,rded by -the De::?e.rtrn.3nt to the G-"3:.1eral Boa.rel. for the 
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OFr res OF !L1."'TAL IN':"ELL IGENCy,. 

SD»JDCT: Preparations necessary to insure a state of readi
ness for vrar. 

1 . In the Atlantic war Plan, the 11!_" fleet is the Atlan 

tic Fleet in active service v,ith its necessary am:iliaries and 

tenders . The nB" fleet is the uA" fleet with the addition of 

the vessels undergoing routine overhaul and of the vessels in 

full commission on special service that are readily available. 

The "C" fleet is the "B" fleet vri th the addition of all naval 

vessels \7hether in reserve or in ordinary, e::cept those assign

ed to the Naval Districts or to local defense service, end nith 

the addition of the necessary train made u, of naval amcilia

ries and merchant vessels chartered or ~urchased for this ser

vice . The time allor,ed to mobilize the n C" fleet -in the lo'\Jer 

Chesapeake Bay fueled and ready for action is fourteen days 

from the order for mobilization. (See Ap?end~ A.). 

2. The Office of Haval Intelligence will investigate an0 

Jrepare for vra.r in the Atlantic as follov:rs: -

3. In genere,l: -

(a) Arrange for securing full i nformation of the 

state of pre1areti~; ~Qf the 3nemy's ~avy, having es-
J ', 

::_:iecial regard to tflB J.e11~h of .,i.ne it ,;rill take the 

enemy to mobilize iis enti';e,fleet. 

(b) Arrange lor securing pronrJt information 

from abroad. of the movements of the enemy's forces, 

particularly from and a.,ftier the time ,;;ar becomes im

minent. For this pur~ose, select reliable agents at 

various ~Joints e~nd ports in and near enemy country 

and in ~Jrobable field of o}_:>erations; and 1i:eep the 

list of such de:;_:>endable persons c~rrectecl. to date. 



( c} Prer•o.re a co!n:.1lete r:yster.1 of secret ser

vice and ci:)her coc1es to be used in communicating 

with such agents. 

Cd} lee:, a comp1ete list of :nerche.nt vessels 

under U. S . registry thz.t may "be desitable for use 

during war, corracted to date. 

83 . 

(e) Keep tra~k of orders and shi~ments of muni 

tions of war for enemy . 

( f) ~fake such pl2.ns 2,ncl arr2.ngem0nts no 1:; as rtill 

reduce ::;>aper vrorl~ and other '.7 ork of investigation 2.nd 

preparation to a minimum on the ev3 of and d~rin 0 uar . 

4. Duriil(; war:-

Kee:p De,a.rti"Jent in:formea_ of all movements of 

enemy vessels ancJ. rmmitions of 1.7ar. 

5. Confer with :i3ure~ti.s a:di other offices as r.lay be neces

sary to coord.inate the ·rrorl: of ?re:1aration . 

5. r!hen the ,.-rorlr ass ic;necJ. in the _c.d:1J1inistrati ve ~lans 

has been completed. and arra:1ge:.1en-cs 111ade to minimize G.e lay 

anti. confusion vhen war is imminent, the :;ilans e.nd ~roceo.ure to 

~:>e f ollm1ed •;Fill be file a_ in the Off ice of Uav~:'.l Intelligence 

and the De:)artment info:-med. 

7, In order that ·che De:1art,nent ma~~ kno 1.,. s,c .. cti.al conc.itioo.:: 

at any time . the ::>rcgresi:: macle in the ,·,0i:'k of :;_1re:_1aration r•ill 

be reported. periodic ~ll;r to the Department , and. for th3 :_)rese _.i-

sv..ch re::,orts 1,,1ill oe s:1.'or:,i t·~ee-. in c.u:;:>licate every three raonths, 

t:r2.nsmi t·~ing so muc1-: of ·:;he finished .. :_1lc.ns 2.s are com:_11e·ced, 

Any defects in the :;?12.n vhich r.1ake i·i;s e:-:ecution im:?re.cticz.'.:>l.u 

or that se:?m cumbersome shoult be :}oint;ecl ci.ri; toGether ·-ri·ch ·~h( 

means that should be taken to remedy them. 

8 . The du::_-ilic2.te c o:_)ies o:C the re:_1orts o-2 :.>::COG~ess Pill 

be forrrarded by the De::::iartment to the Ge21era.l Joard. for the :..n1::.

=.,1ose of keeping the v1ar ::_::ile.ns u, to c1.ate. 
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:aURElU OF IEVIGA'::ION. 

SU3JBCT: Pre?arations necessary to insure a ste,te of readi
ness for v1ar . 

1 . In the ~~ tlantic iia!' ?la.YJ., the :,An fleet is the A tl.s.n

tic rlest in active se::vice r,ith its necess2.ry a.tt::iliaries and 

tenders. The ;r3n fle-1t is ·i:;he ,;p,.n fleet; rrith the e.clc.ition of 

the vessels und.ergoing rou·Gin~ averhaul and of the ves~els in 

full commission on s~1ecial se:-cvice that are re2.0.ily availa~le. 

The ncir fle3t is the ·Tr fles·i.; ,: ith ths adti tion of all naval 

ve ssols '7hether in reserve o:;: in o::-c.inary, e::ce;d; ·chose a.ssign

ed to the naval DistrictE or to loc2,l d.efens3 service, z.ncl. rrith 

the addition of ·i:;he necesse .n r t rain me.~.e u:., of nave.l 2.u::ili2.

ries and merchc1.n·t vessels chartered or :::-urchased for this seT

vice. The time allmrect to mo')ilize ·che •1c:1 fleet in the lower 

Chese.y,eake :aay fueled. and ready· for action is fourteen days 

from the order for mobilization. ( See A:nenc-.i~ A·). 

2 . The 3u.rea,u of navigetion will inves"iiige/ce ::-.ncl :,:re::12.re 

for the vrar in the _ltl2.n-c;ic c:.s follows: 

3. In general:-

( a) Establish com:c1lem.en·cs for all shi:>s of the 

;icn fleet the.t v1 ill -:1eet ·che full i1.6'3C.S oi t:12:r • . ~?ro

vide means for f ill L1g ·their com?lemen·cs, a.nd :>e :~-re

?arecl ·to :ill ·chem 1·ri thin one ne-: 1: f~om ~he rece i ::_ t 

of orders. 

(b) :Jstablish co r;r_1l31:1en ·i;s for 2.11 v05r .,el s 2..s-

Fill meet ·the fti.11 W3ac1.s 'J:f i:.1ar. ?rovi C.3 ne2ns f o;: 

filling their com:.'.)lements 2.nd 'Je ~rz:-,_).::.r e · ·to fill ·;;1wa 

within one ueek from recei ~t of or~e~s . 

( c) :::?rovia.e for ·,n2,i :n<,c inine the z.c..e · 11.z.te su:1::._11:-

of officers and men an shore ·i;o carr y on ·che g ree:cl :-
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increased busine~s of the Navy De?artment and shore 

establishment d.ue to the acti vi ties of v.ra.r, includ

ing guards at piers Phere su:._1::.')ly vessels colliers or 

oilers ~ay be loaded, consi&er ation being given to the 

retention in the early de,ys o-: t11e \.7ar of officers 2,nd 

men fa.miliar vrith the d.uties they are then ~)erformingo 

( d) Make :)le.ns for the enlis·c?"!lent , training, 

and maintenance of a reserve force of enlisted men 

cveilable for filli~B vacencies e~ual to 10:C of the 

total enlisted force afloat . 

4. In detail: -

(a) Issue ?repara~ory orders to all retired of

ficers capable of ?erf~r~inG duty assigning them to 

their stations, in the eve~ri; of vmr , v1ith instruc 

tions to familiarize themselves 1:rith the duties to 

be ,erformed . 

( b) Esteblish a Ikval r:eserve Office under the 

3ureau Fhich v.rill be charged with the enroll~ent of 

officers and. men of the H2,va1 Rese1·ve and .... ,ith their 

rauster, &r ill, nnf.. asq ignment to cluty : .. n r·ar 2.ncl kce~J 

them informed by a cerd of inst rue tiQn rrbere the;,- vill 

re~ort u,on the order for m~bilizatio~. 

( c) On·cai:n e,nd file the a.de.resses 8S fer as may 

be practic2,'::Jle of c:.11 men r:ho have served i:.i the lJavy 

and have not enrolled in the rrs.val Rese:rvo r·ith a vier· 

to their em:ployment in some ca:)acity in rmr , f1:.1·nish 

them v;i·i;h a fra_YJ.ked card o:t other device for follor·ing 

U? and correcti~g the addresses annually. 

( d) :!:stablish an al lo Fa.nce of instrw~1erts . cha.r-ts , 

sail in[; directions a.nd other artic le s under the cogni 

zance l)f the :3ure2.u for the 1TC1' fleet, the vessels of 
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the Naval District:::: ~.nd lccel defense , and make r,ra::_)a,

rat i cns to sup;_:>ly those vessels v:i th the re c.;_uired. out 

fit rd thin ten days aftel" the receipt of or de r s and to 

mainJ.;ain the supply during the continuance of the ,1ar. 

( e) Hake such ::;ila11s and .::,rrangemen t s n0\7 8,S \7ill 

r edu c e paper 1,7ork c?.J.1d other v·rork of investige:bion and 

:pre:,a r at .ion to a minimum on the eYe of and du:ring \7ar. 

5 . Conf er with other Bur eaus 2..i.~d offices as may be neces 

sary to c ooTdinate · the v,or k of p r eparation. 

6. i"11len the \7ork assigned in the Administre.ti ve Plan hc1.s 

be en completed, and arrangementf: made to minimize delay and con

fusion \7hen war is irnninent the plans and procedure to be fol -

10....-1ed r:rill be filed in the Office of the Cbief of Bureau and 

the Department informed . 

7. In order the.t the De::,art:nent may knoP actual conditio:w 

at any time , the j?rogres s ;':Jade in the v-or'k of pre:;?aration •·rill 

ba re:ported pe:riod.ice. ll y to the De:)artment , and for tha prese:nf 

such re:;:>::,rts -rrill be s~0mi tted in duplicate every th:ree months, 

transmitting so much of ~he finish':30. l)la:i1S e.s are corr::1leted. 

Any defects in the :)lan vrhich make its e::ecut ion impracti cable 

or that se3m cumbersome should be :.,ointed out together ,;.7i th 

the means tha.t sh'.)uld. lJe te.ken to remedy them. 

8. The dn:,l icate co:,ies of the re~1orts of :._;r0gress 1,-,rill 

1)e forv1arded ')y the De)artme:1t to thA Genere.l 3oard. for the 

:;:rn.rpose of !ree:;.:>il1g the vrar :;?l3.11S u::; to d2:~e. 
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3TJL~AU GI· JlDHA:TC~. 

Si.DJTICT: Pre:_1arations necessary to insure a state of reacli
ness for ~rar. 

1 , Ir. t~1e A tlar-ti0 i!ar ? :1-an, the nA11 f l e ,~t is the _ t l an-

tic Fleet in ac-i:;ive service ,-,i ·0h its necessar~r am~iliaries a.net 

tenders. The :,13ir fleet is the "A" flee·c ~,ith the ad.0.ition of 

the vesse l s tmder 5 oing routine overhaul 2.nd of the vesse l s in 

full commiss i on on s:_)ecie. 1 service tha.t E.re re~.(1i l ? avai l ab l e. 

The ncn fl e et is the :rTr fle ·,t ·--i·ch t~1~ a.dtition of a ll naval 

vesse l s uhether in reserve o:r ia i::i-.:·c1ina:.:-y, e:~c e:;_)t those ass i g~ 

e d to the ne.val Dis ·i.rict5 or to loc .:.-.1 iefenss service , and \-rith 

the addition of the :necess2 .r y tr 2.in r1.:.-.c:..e n) 'Jf nav2.l a1 1.:::il ia-

rie s and merchant ves s els charterec . or :~u:rchesect f Oi' th i s ser

v i ce .. The time all01.-red to no'bili ~e ·i;he ac ,; fle~t in the lov.rer 

Chesapeake Bay fueled anct ready fo::- 2.c-cion is fourteen days frol"' 

the or der f o r m~biJ.ization. (3ee :·~:....-1~mcli :: .,~.). 

2 . The Buree.u of 8rdne ,nce i.·•il l i nvestiga:te and :_:,re::-iare 

f or ·1;he 1,1a.r o,s foll0vrs : 

3. In g g: ... eral:-

(a.) Bake plans to SU?J ly the initial rec_uire 

ments as to ordnance ;nate:;:-i2.l a.nd orc!.na.nce su :'::>lies 

of a l l kinds , o.nd for su':J s9c:-uen·i:; :_1hases of the ,1ar. 

i al ordna.:1.ce inate ri a l 2.nd su-) :•lies 2.nd ·i:;he 2.m-:>n .• 11.ts 

2.va.il 2,ble n it;h ·ci r,10~ neces s 2.ry :':or deli ve-r ~r . 

nc.nce materia,l; 2.na. t he ad.· ition2.l ·i,yz..,.1s ""or·cation r e

cuired to :~1ain·i:;ain the ~.ct;i ~,c f 0rces 1n the thaa ·i.icr 

of o:_)erations . 



vrill re r.u.ce ~;f.?.per ncrk: and :::>ther ,:or1· o-.:. ~:-ives-cige. 

·;;ion. 2.nd :;,rei)2.rcti'.)n ·co a minimum on the sve of 2nct 

88 . 

4. In detail . - .,,_:!llJUnitiN1 a:nr. s,1eci2.l orcl.ne,nce Sll:,:J:-'lie~ 

.::·1.:l. ac:-ccssories . 

( a) r.:ai-i:e det2..ilerl ~112.ns 2.nd. a::..·re.cnemen:iis for 

:providing: 

1st - .i full allo··,e.nce of emmuni t ion, sup:)lies, 

anc. accessories 0n ':>carcl. shil)s of the ncn fle'-?t with

in 12 days af·;;c,r the order for ·:1'J1.)ili z.::,,tic,n; :.ric~ ·3,lso 

foT such an adti-cione.l a[,1'.)unt oi: ammuni:;icn e..s Ct>7'.. "':1s 

convenien'i:;ly s,ncJ. s.:,.fel7 ce,rriecl... 

2nd - Ji. reserve su~i ··ly of arnmur.ition. in ac::crd. -

anf .. ot this !res:arve I a one-half ne,J lo\72.nce ·1 to ~e 

::_::ilc>.ce:l on boa::..'CL amr.mnitior~ shij_:.,s o:.:- other deelg:nated 

2.u:;:iliaries ,.,i-~hin 12 d.o.ys from the ore.er for m.cbiliza 

tio.n. 

tion, su:;?-;:ilies and accessories to 2-ll vns~els assi&n-

sels of the :?2,c H.i c 2.:1cl. J.si c::.ic J'leets as s·.)on 2s 

anr. detailed. e,rrangGm~~1ts , so f2.r a.s )rr ctic2.Y!.e, to 

insure the r1.1..r.:.ninr of :11 )lants to fnl1 c2:1acity in 

order to o~tain :n~~i~,~ deliveries until ortG~ed t0 

. <!1pse doff.c.. 



5. Guns. mounts 2'.aC z.~cDst.or:.es. 

( a} Make det3iJ.ed plans and arre.ngements for 

providing a reserve supply of guns, mounts and ord

nance accessories. 

1st - For scouts and a.tt::iliaries to be taken 

from the merchant service to accompany the "C" fle3t; 

2nd - A similar reserve for the yrobable number 

of au..~iliaries for rraval Districts. 
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(b) The folloPing list shorrs the estimated number 

and classes of merchant au..~iliaries that are to be 

purchased manned and e~uipped an_d the minimum battery 

required for each ship . In case of a shortage in 

guns of any caliber to sup:;:,ly the minimum batteries, 

preference in assignment of batteries ,rrill be given 

in the order in ,:7hich vessels are listed. The total 

number required v,ill be provided as soon as practicable. 

'Minimum Battery Recommended , 
. 

rd 
. 

Q) 
'-4 .. 
·rt "° ::s 
Qi f.-1 
(I) . (') 

Jot 
= . . LO 

0 
z 

. 
Fleet Scouts 32:128: 
District Scouts 20: 
Destroyer Tenders 2: 8: 
Submarine ~enders 2· 
Transports 4: 
Ammunition Shi-:is : 4· 
Hine Planters(large): 5: 
Mine Planters(small): 10: 

• Mine Sweepers *1200: 
Re?air Ships 3: 
Hine Depot 3: 
Supply Shi?S 6: 
Fleet Colliers 4: 
Fleet Oilers : 7: 
Fleet Tenders (tugs}: 4: 
Harbor Patrol 60: 

.. .. 
~: t<:i 

. 
. 

1--1· ~ 
o: 0 . . 
= = 
1..') • s;jl 

. 
:128 : 

80: 

8: 
16: 
16: 
20: 

12 : 
12: 
24 : 
16: 
28: 

. 
20: 

. . 
: 64; 
:40: 

4: 
: 4: 

. . 
:10: 
:20: 

:2400 
6: 
6· 

. . 
8: : 8: 

:120:60: 
Hospital ShiJs 4: : · · · · 

-- ..... : 1~3:;-;6.-:-e-; ';,;,3s~2p<;--.;; 1.--:41"'1"e..-;-5=0 .... b:'""'6..,...2....,; 2....,4,-:0,....,,.0 

~ 1200 estimated. manJ,r more may be ret:;.uired. 
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( c) 1:ak~ C:.et l.J.: 2 .:i. p ~.a •. .3 :..'or ·c:1e trans::_:>ortat ion 

of spare guns r'or ~he ·rci fleet to navy Yards. Both 

\7ater and rail tra~1F:portation to 1m investigated, 

through DUr eau of Sup~lics and Accounts . 

( d) He.ke arre: ~1gE'nen1iS a:id :_)repare contracts ~i th 

f;"J.n make:.·s ancl r.1a~1ufccturers of monnts to insure the 

?rompt deli ver~r cf mv~imum out::nrc until ordered to 

close dorm . 

6 . Tor7pedo0s: -

( a) Hake detail plans and arrangements for ?ro 

viding: 

1st - The allo...,-rance of the ;1C" fleet nithin 12 

days after the order for mobilization . 

2nd - One - half the allor;a.nce of the ·'C" fleet to 

be carried on ~oard ammunition shivs or other au.:::i l 

iaries a.s may be desienater . • 

3rd - The al lowance for vessels fitting out fo r 

the Naval Districts and local defense . 

(b) Provic:t .e for the su:..-r.?lY of tor:_1edoes a1 d ac

cessories to the fleet d '...1..ring the ·.-,ar. To this end , 

the su::.):?lY abroad and et home to be investigated , ana_ 

contracts ~re?ared for the delivery of tor~edoes dur 

ing var , anc. ·the running of home plants to deliver 

ma::imum out)ut , until orclc:ted to close do\7Il. 

( c) Pre:,a:re to cu:-:·'>ly c2.ges e.nd tor:)ecloes to the 

Nava l Districts . The number to ae,and upon the recom -.. 
mendations of the Director of :raval Districts . 

7 . Submarine nets and 1ine depot ships: 

(a) :!ake ~etailet ~la.ns and arrengements for 

providing: -

l s t - 9000 mines of the ~nchored ty~e; 

2nd - 4000 mir~es of th~ floe.ting typo . 



(b) Provide fc,:r t110 E'.lPJ)ly of mines an-1 a.c

cosso r ies to the .Juvy d.uring the \1ar. To this end 
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the supply abToad ;m~ at home to be investigated an d 

cont r acts prepared for the delivery of mines during 

r:rar, a.ncl the running of home plants to deliver maximu.n 

out put , until ordered to close doun . 

(c) Determine the best form of not f or ?rotection 

aga i nst submarines. Provi de,for the su:::,:;>ly of 25~000 

fathoms of this net , ~ith floats , anchors , and the 

othe r necessary gea r for advanced base use; aid 20.000 
. 

fathoms additional for use as may be re~uired. Deter-

mine the number and character of am~iliaries neces 

sary to carry e.nd place these nets . 

( d) Provide for loo.ding to ful l capacity ~·ri th 

mines the mine depot ships v: ithin t,•el ve days ~.fte r 

the order for raobilization . 

8 . .\d vane ed base out fits: 

( a) Complete and assemble at Philadelphia , as 

soon as possible , the advanced base outfit as recom 

mended by tho General Boo.rd and a·,::,roved by the3 !Javy 

Department. 

9. Confer \7i th other :aureaus s,nd offices as may be neces

sary to coordinate the rror1: of ::,rcpa::-2.tion. 

10 . :.rhen the vrork assigned in the .\c .. minis·c.r2.tive Plan 

he.s been completed, and arrangements made to minimize delay and. 

confusion \7hen war is imminent, the plans ancl. procecl.ure to be 

follov,ed will be filed in the office of the Chief of ::3ureau 

and the Department informed. 

11. In order that the Depar t:nent may knorr actti.~n c oncl.i

ti ons at any time the :>regress made in t he ..-rork of prepara.ti01.1 
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will be reported pcrioc.ic_,_ ,_:y to the D9p2..rJ;;mcnt , and for the 

present such re ports ,--ill be su".>;:ii ttud in duplicate every three 

months, transmit ting so .,uch of tho finished :pl:::i.ns as arc com-

1>1 ctcd . Any dcfc cts in the -plau ·phich m::.kc its c:;:ccution im

Drac ticablc or that scor. c..:mbersom3 shoulc.. be ;.)Ointod out to

g&thcr r,:ri th tm means that should be tckcn to reme dy them 

12. The duJlicatc coJies of the re~orts of ,rogross ni ll 

::>e for,,,a rd cd by the Dc:)ar·tMont to th) C-encra l I33arc!. for the 

l)Urposo of keeping the \'far plans U? to date . 
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Si.J3JEC'.i': Prep2.rations necessaTy to insure a state of readi
ness for v,ar. 

1. In the Atlantic ·:iar Plan , the TT A II .... fleet is the Atlan-

ti~ Flee t in active service 1,7ith its necessary au;:iliaries and 

te.1ders. The ''B" fleet is the 11A11 fleet vrith the addition 0£ 

the vessels undergoing routine overh aul a~d of the vessels in 

full corm:iiss ion on special servica that ~-.re readily availe,ble . 

The ,tctr fleet is the 11B11 fleet v,ith the addition of all naval 

v<:?asels ,..,bather in reserve or in ordinary , e~cept those assign

ed to the Uava l Districts or to loce.l defense service , and t .. i th 

tae addition of the necessary train made up of naval au::ilia 

ries and merchant vessels chartered or purcha~ed for this ser 

vice. 'l'he tine allov:rett JGO mo::>ilize the 11c11 fleet in the lovrer 

Chesape:?.ke :Ja~r fuelecl and re.:i.dy for action is fourteen days 

from tho order for mobilization. ( DeG _1:;_:i:_-,endi:;: A·) . 

2. The Eure au of 8-cea:n 3n&ine'3ri:1g v:ill invest iga"ce ana_ 

])repare for v:rar in the Atlantic as follo,;rs: -

3. :n 0eneral:-

( a) :Pre:9are ::;ilans for the e:::pa.nsion of navy Ya.rd 

f.:i.cilities under cor,:niz.:mce of the :Su.reau and for the 

em;,loyment of facilities of p::.:i v2.t .3 :r,lalrcs i:1 order 

that the active "An fle': ·i; may b r 1'.'eao.y for bat· ··1e rritb 

in seven o.ays after the oi·der for Pl.Ob ilizati':)n. a.nd. re

inforcec1 to strength of the :re:, fle·1t Pi thin fourte"Jn 

days after the order for mobilization . 

(b) Determine the initial re0uirements as to spec

iz.l 3uraau material of all 1rinds; and the }.)robable re 

<:Uirements for sub sec uen·~ :>hases of the vrar. 

( c) Ascertain the sourcec of su:nly of such :-.1ater

ia l, amounts availa~le , gnd times necessary for d3livery, 



( d) Make detai:i.E:d Jhar.1.s for the purchase, de

li very and inspection of special ~ureau material and 

supplies through Bureau of Supplies and ~ccounts. 

4. In detail.,. 

(e) Keep on file and available to the Depart-

ment accurate information of the status of ships in 

reserve and in ordinary and deta iled plans for prepar

int) them for service ,.-.ri thin four·teen days, utilizing 

to the full navy yard and private yard facilities. 

These plans to include estimates covering repairs, 

alterations, time and labor for each vessel, vith 

the designation of the navy yard or Private yard to 

do the work. 

(b) Hake pla.."'1.s for the alterations and repairs 

of merchant auziliaries to be 1u.rchaf'ed or chartered, 

with detailed instructions to the home yards and pri 

vate yards that will insure preparation for service 
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in the least time. Auxiliaries to accompany the 1rc11 

fle 'Jt to ·oe at rendezvous, Lo,7el" Chesa~,eake, ready for 

service ~ithin fourteen d~ys after the order for mobi 

lization. ( See J.:):)en(l..i::: A·). -"i.ttention is im.ri ted to 

the requirements of:-

lst - 20 fleet sc~uts in th6 Atlantic and 12 in 
the P~ci~ic , each to carry four aero,lanes 
and the moi=-t :_10,7erful radio sets :,ractic
able; and of 20 aist~ict scouts that re
quire sm~ll radio sets. 

2nd - Tr.ro re::,ai~ shi:>s, the installation of the Te
pair ,1ant on ~card , and allo~ance table of 
mate rial. 

3rd An ac.eruate dis tilling a?:)ars:cus on e.11 ves
sels ~urchased from merchant service. 

(c) ?repare a:-id su.:9ply to :aurea.u of '3u:1:1lies 2..110. 

Accounts lists of S~)ecial £n~ine'?Tine: e~ui :_'z.f}·e and su::,-
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plies to be carried by su z ..,ly ships to include the sup

ply of lubricating oils. 

( a.,) ~rake .such plans end arrangements no,...., as v.rill 

reduce paper Pork .:md other ~ork ~f investigation and 

preparation to a minimum on the eve of and during crar. 

5 . Confer -;ri th other 3ttre~us and off ices as may be neces

sary to coordinate the ,rork of pre:;_:>2.ra:liion. 

6. r!hen the norlr. as s ie;ned in ·che Ad.ministrative ~la.n has 

been completed , and arrangements made to minimize delc,Y and con

fusion Yrhen v,ar is immine n t the l)lans ai1d ::.,rocea_ure to be fol

lm ~red '!:'ill be filed in the off ice of t ~).e Chie::' of 3ureau and 

the Department informed. 

7. In order that t h e Depart men t may lrno·-· a.cJijual condi

tions at any tir .:1e, the prog:ress made in the \-.rork of pre:>ara

tion r,ill be rcj)Orted ::_:,er iodic 2.lly to the :)eriart ;nent, a.no. for 

the present such reports \-rill be subrui t t ed in duplicate every 

three months, transmitti~ g so QUCh of the finished plans as a re 

completed. Any defects in the rlari rrhich m~'.ke its e:;~ecution 

impracticable or that seem cumbersome shouJ.d be pointed out t o

gether \•i th the means th.'1.t should be t a ken to remecty the m. 

8. 'rhe d u-plicate COlii es of the re:, orts .,f -proe:ress ui ll 

be forcrarded oy the De~artment to the General Board for the 

purpose of ke 3pin g the i7ar :.,l ans u:, to d::.te . 
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~UREAU OF CONSTRUCTION" .:HID R".!!PAIR. 

smJJEcrT: Preparations necessary to insure a state of readi
ness for ,,ar. 

l. In the Atlantic war Plan, the "A11 fleet is the Atlan

tic Fleet in active service ·:ti th its necessary au.:;:iliaries and 

tenders. The nB" flegt is the "A" fleet "7ith the addition of 

the vessels undergoing r'Jutine overhaul and of the vessels in 

~ull commission on special service that are readily available •. 

The ncn fleet is the 11:a1r fleet ,rit h the D.ddi tion of a.11 nava.1. 

vessels Phethel" in reserv~ or in ordinaI·y, e:-::cept ~hose o.ssign

ed. to the Naval Districts or to local defense service, and. ,.:;,i th 

the ad&ition of the necessary train made up of naval auzilia

ries and r.1erchant ves r-els chartered or purchased for this ser

vice. The time allovred to mobilize the r1c" fleet in the lo·rrer 

Chescpe~lr.e :aay fueled 2.nd read y for action is fourteen d2,ys frorn 

the order for mobilization. (See AJJT)end i::;. ~\.). 

2. The Jure au of Construe tion and Repair vrill investigate 

and prepare for the ,~iar in the Atla.n·cic n.s follows: -

3. In general: 

(a) Prepare plans for tne expansion of ncvy yurd 

facilities under cognizance of the DUreau and for the 

employment of facilities of ?rivate plants in order 

tho:~ the active "A 11 fleet r.my be ready for b attle .:rith

in seven days after the order for mobilization. and re

inforced to strene;t: . of the :re" fle -1t v,ithin fourteen 

days after the crde1 : for mobilization. 

(b) Deter~in~ the initial raquirements as to s,ec

ial bureau material cf a,11 kino.r, anc.~. t'!'.le pro bub le re:-

c:~uirement s fv'l'.' s-1..:.bq0:, ,-2t 1'..; ~hase s ,:,I '.,be ,.,;rar. 
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ial , a.rr.ou:1.ts ,r,ailab:i.e , <1:1d tir.1e.& nucess:irj fJr de11-·ery . 

(d) !-Iake <i.et.J.iled. "11-ms for the :rmrcLe,se, deli-.rery 

end inspection of special bureau rauterial 2nd au)~lie8 

through 3uree.u of Sup~lies and .,...ccounts . 

4. In detail: 

( a) Kee~ on file a..'1.d availab l e to the De:;_:>art-

ment c.ccurz.-te information of the sta:Gus of shi::,s in 

reserve and in ordinary; and detciled ?lans for ~repar

ing them foT service vrithin fourte~n days , 1~tilizing to 

the full nevy yareo. and priva:i:e yo.rd utili·cies. ~hcse 

plans to include full estim.:tes coverinf: re=12.irs, el t~:rs.

tions, time and labor for each vessel , Pith the de~itn~

tion of the navy yard or -~:.:i vete yard to d.o thz -·ork' . 

(b) :Jalre plo.ns for tne ulterati')ns , anc. repairs 

of r.1erch8.i1t c.u~:ilieries to be purch.::.sec~- or cllcr te:red, 

,:.,ith det.::.ilec1. instr:1ctions to the home y~Htls CJ1d )ri

va.te yards that ,1ill insure :')reparation for service 

in the leD.st "i:ime. }.'.l:i::iliaries to accom:iany the :'C" 

fle'3t to be ::.t rentez vous, Lo,·1er Che s.::.:)eake, ready fer 

serv i ce ri thin fo-..1rtesn c'...::!.;rs 2.fter ·i,he order for mobi

l ization. (Se,, A:r1encl.i:,;: A.} . .:'.t ·;;cntion is invited to 

the re~ui r ements o=:-

20 neat scouts in the :~.tlOJ."1.tic e,nd 12 in 
the Pacific ea.ch to cc.rr:t four aero1'.>lanes 
and the most J'.:Perful radio sets ~rac·~iC
ab }e, c.nd of 20 district sc0uts th~,:t re
quire small ratio sets . 

(c) Prepare and s~~~ly to the Jureau of Sup~lies 

an d Ac co un t s listc of special c onstn1ction ec-ui?nge c.nd 

SU:P?lY shi;,s . 



/ 

( d} Hak e such :1lans 2X1d arre.nt:;ements norr as will 

recl.uce pa}?er \':'Ork ·and other rrork cf investigation ar.d 

preparation to a minimu._~ on the eve of and during ~ur . 

98. 

5 . Confer Pith other Bureaus and offices as may be neoes 

sary to coord.ina te the \,orl.: of ::_,)re~)arati :m. 

6. \/hen the ,,-:rork assi{;ned in the -~dministrative Plan h2.s 

1:,een completed . a.ncl. 2.rre.ngem ents made to minimize de l ay aucl. con

fusion Phen ·war is inuninen·c the ::;>lans z.:.id )r .)Cedv.re to be fol-

10,.red nill be filed in the off ice of the Chief of 3urea.u a.nd 

the Department informed . 

7. In order thz.t the De1Jart;:1ent may kr .:rri act~ 2.1 c oncl.i tio41s 

at any tine . the ;,regress :-.mde in the Forl ";: of :we:iaration Fill 

Le Teported periodically to the De?artment , and for the ?resent 

such re:por-ts r1ill be submitted in a.uplic2.te every th: 4 ee months, 

transmitting so much of the finished plans as are completec1., 

Any defects in the plM ,,hich Make its ezecution inr..:1ractico.ble 

or that seem cumbersome should be :Jointed out toe;ether rrith 

the means th2.t should be taken to remed.y them. 

8 . The du:Jlicate CO}'.lies of the rel)Orts of :1ror ress ,·, ill 

be forr.rarc.ed by the De:;>artment to the General JJoard for the 

-::.:>ur-,ose of 1-:e'}pi~ the war :_1le.ns u:'.l to c.a.te . 



99. 

Btm~.(\.U OP _YAR]S ,A~ID ~09!&S · 
Sffi3JECT: Preparations necessa~ to insure a state or readi

ness for w.ar. 

1. In the Atlantic i1o.r Plan , the 11A" :fleet is the .A.tla11-

tic Ple~t in nctive service ~ith its necessary attrilieries and 

tenders. The 11B'' fleet is the nA" fleet vrith the ~r.itia.n of -
the vessels . undergoing routine o·verhaul and of the vesFels in 

full commission on special service th~t e re re~dily available: 

The "C" fleet is the "B" fleet i:ri th the a.ddi tion of all ns.vcl 

vessels whether in reserve or in ordinary, ezo~pt those assign

ed to the l-Tc.val !)ist:ric ts or to loc c..l defense service. cmc1,· ~i tJ 

the udc1.ition of the necessary tr.:1in mc.d.e up of no.vz,l c~:::ilia

ries und merchunt vessels char tered or ~urchaeed for this ser

vice. The time alloY:ed to mobilize the "C11 ~:t in. th~ lovr~ · 

Chesapeake Bay fueled and reac1y fo r- 2.ction is fourteen do.~1s 

from the order for r.iobilization. ( See A~1pend.i:i: A.) • 

2. The :Bureau of Yard. s and Doc ks V7iI1 · investigate al1.d 

prepare for the v,ar in the A tla.nt ic as follor,s: 

3. In renerc.1: 

(u) :?re)n.re Jlans for the eApansi on of no.vy yard 

facilities under cogniz~nce of the Bureau in order that 

the active np._n fle"lt may be re2.dy for battle nithin 

seven days af ter the order for mobi lization, and re

inforced to strength of the "C" fle9t ~ithin fourte~n 

days after the order for mo,1iliz <1.tion. 'Ihese )lans 

should include drc.vri:1gs . ane.. S])Pcifice.tians for any 

alterations or !1€'Vl constru.c -c:i on consid.ered. necessary 

.::.nd comi,letE: estimcte.J of the time. :Jost , mc-,terial 2.n.:.. 

labor necesscry ·1~c n.::compli sh tho Pork , and E state

ment as to the D 1u.1ber of v'3ssels of each class that. 



can be bertbed for ou.tfi t·cing ::-.nd rep r..irs ut each of 

the ncvy yards in <1ccord.n.nce ni th the bcse :,lan. 

(b) Uake pl.:.ns to :_1rovide at the vario1.rn nc.vy 

yards, in the leo.st practicz.ble time cfter notifica

tion, such adclition~l berthing spv.ce ,P}l"'er , \72.ter, 

rc1ilr02.d. end 2.11 other facilities r.nder cot~ni7,,:.nce 

of the :.aure z.u , as •ill enal:)le the station to 'be used 

to the 1-L-nit of i·cs c2.::12.cit3r. 

( c) Determine the ini tia..l recui remen ts o.s to 

Sl)ec ial l)ureau m.:?.terie.l of a.11 1::inds , 2.nd the i)robD.ble 

re1uirernents for suoseruent ::->ho..ses of the , ,2,r. 

108. 

( d) Lscertain the sources of SUJ??l y of such mater

i~l. amounts ~v0il~nle a..~d times necess~ry for delivery . 

( e) 1Iake cleto.i led plD.ns for the :.;rnrchas9, deli very 

and inspection of special burecu m2terial ana. SU:;?ylies, 

throue:h .Bureau of Sup·· lies and Acco1.mts. 

4. In detail: 

( c.) Hc1ke -;?12..ns for &..n energency re})~ir station 

ta ~e located at a ~ase to be selected in the ~est 

Ind.ies; asrumine; thut su:'~'"'lies, materie.ls, 'nt-.chinery 

and the ~rncessarr skilled labor 1rnulc1. have "G() "be shi:.?

:;?ed from 1'..tla."l·i;ic Coast )OYtso 'I'his rey~,ir station 

to include a ,·1arinc raihJ'2.y for docl:i:-::: destroyers 

and small craft; u:, to 1200 tons zmd. facilities re

c:_uirea. f o:c rJ~1:ing oi..~nin2.:~:, re:;:ir,irs in a.:rye..oc k. In

clucl.e in the estim.:-.tes, times ::or -archsse , Jre::._1ar.1-

tion 2nd shi:1?inf; ·';11e i,:-z..1:S)Jr';.:i.t i0n neces::-ar~r from 

Atlantic Coast ,0rt3 · 2.nl the cost o: -12.,1t 2.ncl. ordi-

nary wq~es of tl:c :-~-~ui:-ec. f:r.:ilJ ed. labor. 



(b) Hake plans, specific2,tions and estimates 

for a modern sectional floating drydock of suffi ci en t 

ca:;;,a.ci ty to dock the ls,rgest vessels . This dock to 

be de l ivered either knocked c~ov.rn for t r c2nsportation 

in sections or com]?lete f or toV"1ing to the base ·that 

me.y b-1 selected in t he ,.·est In d ies . 

( c ) Determine the e::::pansi on of th e Cor ps of 

Civ i l 3ne;-ineers by tem:,1or ary appoin·cments from c i vi l 

life f or the war; pre~are and ke:p ,osted to date e 

list rrith names and information concerning those to 

've em;iloyed in the event of ,·,ar. end be ;'.}re::;iarea. to 

mal':a the necesr ary recommendations to the De:1ai:tmen t. 

101. 

( d) Hal-:e such plans and arrangem9nts no1.1 a.s rrill 

rer1:o.ce Ja)?er ,...,ork and other .. ,ork of investigation . a.nd 

preparation to a minir:rum on the eve of - and during \1ar. 

5. Confer r:i th other 3ureaus am:i. o f fices as may be neces -

sary to coo r dinate the -rrork of :)re:.,1arat i on . 

6. \'!hen the r1ork assi 0ned in the Administrative ~le.n has 

been comi,leted. and a r ra.nrements mac.e to J:J.inimize o.ele.y ano. con

fusion nhen rrar is irrrrninent the -,lai'lS and. :_)rocec'.ure to 'Je fol

lm7ed rrill be filed in the Office of the Chief of :Jure au and 

the Dep&rtment informed . 

7. In order that the Departme11t mc'..y kno'·r e.ctual cona.i

t;ions at any time. the l)ro 0 re ss made in the ,··ork of :1re~1ci.ra-

t ion rrill be reported , eriodically to the De:,artmen-t , and for 

the :iresent such r~:)orts ,·rill be su'l)mitted in c1.uplicate every 

three months . tr2,nsni tt in8 so much of the finis heel. :,:,lans as a.,,.~· 

coml)leted . -'1-ny tef~cts in i:he ?lan ,·,hich make its e:::-~ecuti~n i'T! .. 

practicable or that seem r.ur.r.bersome should be J ointer.. o~.rc tc

e;ether •·ri th t he mee.ns t 1 i:-:: ·;· should be -~a~rnn to remedy ·i-he·"l. 

a. The du:11i~r>;'..,~ :.-,j_-ies uf t b,3 1e~:>orts of prosress \-,; ~ :. 

be :forwarded by tha De:.: arJ.-:me:1.t ·co the Ge:1era.l i.,oard for th~ 
purpose of keepin g -che Par l) 1 a:ris 1..n to ., q·'·r 



SU:3 JECT: Prel)arations necessary to insure a state of r eadi
ness :e>r v,ar. 

1, In the At l antic :rar Plan , the 11A11 f l eet is the :'.tlan 

tic Fleet in active service Qith its necessary a~: i liaries ~nd 

tenders. The il:iJ" fle')t is the '1A'r fle'3t V7i th the ad.di tion of 

the v2ssels undereoing routine overh2.ul a.nd of ·i;he ves,..els in 

f11ll cor.nnission on S)ecia.l service that are re~ily available. 

:' '13 :rcn flee ·c is the "1Y· fle•d; ~-,i th the ed·'.i tion of e.11 navel 

vessels · 1hethe r in reserve or in ord ine,1·y, e::ceJt -~hose assiGn

ed. ·~o the :raval Districts or to local defense ee:::-vics. and ,71 tn 

the ad ·~. it ion of the necesse .ry tr2.in male 1111 of naval 2:u;;:il ia

ries and merchan·c vessels chartered or :--urchaset'l . for this ser 

vice, 'i1he time allo'.-ied. to mobilize the ·,en f le..,t in the lo,78r 

Chesapea~e ~ay fueled and reat y for action is fourtc1n days from 

the order fo r mobiliation. ( See !~~-i:;,endi=: _._.} • 

2. The Jureau o: SuJ :~lies 2..nd 1\c co unts ,-.,ill inv9stig~te 

and 3lre:_1are f o;.· the nar in the !::~lc.nt ic as foll ous: 

'3. In 0er!eral : 

(a) Prepa.re ::>lc::.ns for -~he e::-_1.:ms ion o= navy y~.rd 

facilities under cognizance of the ·:;nrez.u 2..nd for t"te 

er;i:1l0yme1:t o-: f acilities of :.>rivate :;,lc1.nts in orcler 

th2.t the ~.cti ve ·r:l. ' fleet me.y b ~ reacty fo::- battle 

"i ·i;hin seven days af te:r the 0rd.er for mo') ilization , 

and rein f 'JTC90. to Jvh9 $"GT9 TI(:,·~}i Of the nciT fleet \'Ti th 

iil fourte~n r.,-.:?'s ?.fter ·che ore.er for m0'1ilization . 

(1:>) Dete1·mine the initial re r uire::1ents as to ft,el, 

clothinf:, f oocl. 2.!1d su:. ... ' lie s of all 1:inds , end t he :_1r1.ib-

able recuirernents fo:r sti.1H:e",lent :_;h.:.ses of the \·•ar. 

( c) _1\.scertaiY.t the sourcas of su:_rly . of such 

·nate1·ial. amoti_nts 1.vc: il s.1.:Jle, and. tines necessary for 

de livery . 



(d) 1{~ke detailed plans f~r the purchase~ delivery. in-

~pection and shipment of fuel. clothing, food and other supplies 

""° In detail: 

{a) Hake an investigation of 

1st - The domestic &t~d foreign coal and fuel oil supply, 

2nd - The foreign colliers and oilers that might become 

available f or purchase or charter. 

(b) Uake plans for the purchase and delivery of fuel to 

1st - The "On fleet in accordance v,ith the logistic plan. 

( See A:>pendb: :a. p.145). 

2nd - The naval Districts vessels 2nd naval stations. 

3rd - The vessels in the \Jestern Pe.cific. 

(c) Arr c .. nge for the clothin3 and small store and food 

supply for 100 . oo~ men for six months. 

( d) Plan to place on 'ooard the ships of the ncn fleet 

clothing and small stores for si:~ months \7here sto\7age space 

~ermits. The remainder to be carried on supply ships. 

( e) 1-.'.fali:e plans to accumulate at home bases clothing a.wi 

snall stores to meet the probable re~uirements for subse~uent 

1?he.ses of the ,..,ar. 
( f) ;~rrari-Ge to place on board ships of the 11cn fleet a.nd 

SUPDlY shi~s. fresh. dry. and uet provisions to full capacity , 

( g) !Take pla.1s to accumulate at home bases a further 

three months su:1:)ly of fresh dry and wet provisions for all 

ves~els and stations that would be suiJplied from them and main

tain this supply durin3 the nar. 

( h} Select contractors at shi ;?::inB points nho will be 

able to sup~ly and deliver one refriGerator sh i ~ load of both 

meat and veGetable n at 211 hours notice. 



(i) Make anilv.al contract if practicable; or 

other feasible arrangement for the charter of mer

chant ships reruired to tre.nsport and deliver the 

fuel, re~uired by the logistic plans; and also the 

additional quantities recuired for the local defense 

and naval stations or bases. 

( j) Prepare allovre.nce lists. so far as relates 

to j}ureau of su·.-r,lies and Accounts, fo1~ merchant ships 

that will be purchased as naval alr:iliaries; also 

cargo lists for ships to be used as SUJ)ly ships. 

( k) Hake such plc..1'1.S &"1.d arranr.-emonts no\"1 as r1ill 

reduce paper \70rk and other Ytork of investigation and 

pre,aration to a oinimwn on the eve of ~"1.d during ~ar. 

5. Confer with other 3ureaus and offices as may be neces

sary to coordinate the vrork of preparation. 

6. \Then the rrork assirned in the Administrative Plan has 

been completed, and arrangements made to minimize delay anQ con

fusion rrhen \7ar is imminent the :;:>lans and procedure to be fol

lo\~1ed 77ill be filed in the office of the Chief of 3-;.ireau and 

the Department informed. 

7. In order that the Department may !mow a ctual condi

tions at any time, t_he :._)rogress made in the Y1or!: of preparation 

,;rill be re:._1orJ.;ed p~ri oe.ically 'to the nepartment . 2.nd that for 

t;he :')resent sucb reports T'till 'be .su')mi tteC:. in duplicate every 

three months, transmitting so m~ch of the finished ~lans as 

are com:)leted. .llJ:l.y clef ec ts in the r,>lan \7hich make its e::;:ecu

ti0n in1racticable or that seem cum0ersome should be Jointed 
- L 

out toCse.-ther vrith the means that should be talrnn to Temea.y the .· 

8. The duplicate co~)ies of the reports of progress will 

be for,,arded by ·the Departrr:ent to the General ::aoard for ·i;he 

;rurpose of keeping- the '7a.r ) lans ,1:J to date. 



JUP.EAU OF ~CDICI:TS A!ID SURG~RY . 

Su-:3JECT : Pre)arations necessary to insure a state of readiness 
for ...,ar. 

tic I'leejG i::.1 c.ctive service nith its necessar; 7 au....--:ilic>.ries and 

'.;er_ders. The aJ a fleet is the •1 "..n fleet i,i th the acl<:1.i ti'.:ln of 

the vessels undsr[:oin~ routine ove;_·ha.u.l a.nd of the ves~els in 

full commission on s~ec ial se:rvic e that a re reac.ily available. 

~he :rcrr fleet is the ·1:an fleet r,ith ·i;he e.dd.i·i;ion of al l naval 

.;essels ,·.,hether ill rascrve or in o:~c1L1ary , e::ce:;;,t those ~-ssiin -

_ec:1. to the 1J2.ve.l :9istricts or to loc2 .l '3.efense service. and \7i th 

the addition of the necessary tre.in made u·1 of naval 2.u:.:ilie, 

ries and merchant veseels ch~rtered or ~urchased for th is ser

vice. The t ir.-ie allo,7ed to mobilize the "C" fleet in the lower 

Chesapeake 3ay fueled o.nd ;.·ead.y for e.ction is fov.rteen days 

from the order for mo~ilizaticn. (See i,~endi~ A.) -

2. The :;3~-:.reau of Hedi cine a~d Surr:ery 1,fill investigate 

anc~ prepare for ·che 1.7ar in -~he !_tlan·i-;ic as follows: 

3. I· ·· 0eneral : 

ilities under cognizance of the Jnreau in order that 

the ac·cive 11
.~.iT fle-:?t may be ready for b2.ttle \7ithin 

seven d.ays after the order for mobiliza.tion z.nd re

inforc3cl. to the strength of the jfc ,; fleet ni thin fot1.r

teen days after ·the orcter fo1· m'.:lbilizat ion . 

(b) Determine the initial retuirer.13nts a.s to 

medical and s11.rcic2.1 ':la.terial 2.nd SU) ' lies of all 

1:::ind.s, and tte :,rrba'Jl'." r~cnirelnents for su'.:>sec:_uent 

Jhases of the nar . 



( c) Ascerte.in the so11-rces of .3UP!'lY of such 

material amounts available, and times necessary for 

delivery. 

( d) :rake a.e-cailed :1lans for the ]?U:rchase, de 

li very and ins?ection of medic al and surgical mater 

ial anQ SU?Jlies . 

4. In de"i:;ail: 

(a) I~ke ~lans for utilizin[ the facilities of 

all naval h.oS:?itals to the full e:;:tent possible, 2.nd 

for tem;:>orary e::tensions t0 increase ·i:;hese f2.cilities. 

( b) Kee:_; on f:.le availe.:,le for the ~c11artment, 

accurate inf orr.12:i;io11 of the ca;::,aci·i;y and :facilities 

of ~Iarine F!os:"li ·cals , and. ~f other hospitals on the sea 

coast e.nd. in ·che interior for particular ctiseases, 

special treatment, or convalescents. 

(c) Prepare ::_;lens for the conversion of the 

merchant shi?s selected for hospital ships, furnish

in~ the :s·.:rea.u of Construe ti ~n and R~pair rri th the 

details of special re~uirements for this service. 

( r.) Determine -the e:;::>ansion of the meclical 

corps 2.nd. the liss::._1ite,l cor?S by tem;i~rary appoint

ments from civil life for the war; pre~)are an<:1. keep 

,osted a list of n2nes concerning those to be em

:,;>l0yed in the event of 1;ra.r a.nd be )re:;_"la.red to make 

the necessar y recorumendations to the IJavy D ;::_,art

ment. Ual:e ::..,revision fa-r the mec:icc,l care of c, 

naval force of at lee,st 7,000 0fficers and 120,00J 

men. 

( 2)) Hake such ::_;l2,;.1s and arra:.1remen-t -s noi,7 as 

,,ill rednce )a:.:er F()Tk anti. other work of investigation 

and -:>re·"'are.t i -:>n to a minimu.i-n on the eve of and. t 1.'.r-- -'. 



5. Con-f:er rri·i;r.. oti1er 3:!ree:us and 0:ffices as me,y ba neC..3R

F 1.::y to coor2.ine;t3 the rrork of pre:...">aration . 

6. ·1rhen the "-'Ork 2..ssic:1ea. in the Acl.ministrative ?lan h".ls 

"'id~n com;_)letec.l, a.nd arrane;ements i:12.de to minimize delay 2,nd. c0~ 

fu3i on nhen nar is imminent the :)lt-...11S ai1d Jrocedu.re to be fol-

10,1ed Pill be filed in the office of the Chief of :aureau and 

·:;,1e D·;:._'.>art7.aent informed.. 

7. In order that -~J:e J)--;iartment m2.~r lr.a0rr 8.ctual condi

c;_c.,ns at any time, the ,1~08ress maa.e in ·i:;he ·,·,ork of pre:n3.ra

tion will be re:_10rted ,eriodic2.ll3:~ to the D;)artment , and for 

the l'.>!'esent such reports •,ill ')e snbmittee.. i:i1 du·,licate every 

.:h1 ee months, transmittin3 so mnch of the fin ls hec.. ~,lei1s as 

a.re com-:_Jleted. _·,.ny cl3fec ts in the -:_112.11 , ·~1ich ~n~:e its e:;::ec11-

tion i ·'\t'ractica~le or th2 .t se 0 m cnmbe!'some sho.._1ld be :...1ointed 

ont t:,e:ether ,·,ith the Deans that should. be ·i;a,ken to remecly them. 

8. The du]licate coJies of the reports of progress ~ill 

be forv,erded by the D :::::1artme;.1t to the G~neral 3oard for the pur

pose of kee:,ing the war ~)lans UJ to date. 



., ' 
'' 

.STfu,~C!m. Pr J~'£..r~tions necessary to insure a state of r9ad .: -
ness for war. 

1. I t-;,1e ~~··:1e.ntic ·; ".r :'='lcm, the ".A" fleet is the Atls.n

ci.c.; JTledt in 2.cti ve se::cvice vith its necessary e.r.::;:il i2.ries and 

t.:ii.1c'..ers. The ~1i3T' fle·et 1s the ;, _"..:7 fle3·i; ,~,i th the adc .i tion of 
•' 

tll-1 ves~els underc~oini r0Ttti :ne overhe .ul and of the vessels in 

f11.:.1 corrimission on s:_;ecial service th3:c a.i·e r~adily availa.ble, 

r:1e ncrr fleet is the "i.r' fleet 1v,i th the adti'i:;ion of all naval 

vessels vhether in reserve OT in orclina.r3r, e::;:ce?t ·~hose assign

.:i11 to the :Ta.val Distric·cs or to locs.l d.efense service. and with 

the ad ~' ition of the necessar7 train made tQ of naval au::ilia

ries B~d merchant vessels ch~rtered or ~Tirchaset for this ser 

vice. The time alio':,e c1 "i::o :-io')ilize the ··c11 fle1·i; . in the lower 

Cher-a}.)eake Bay fuelec1. B.ne. ready for 2.ction is ~ourteen days 

f:rom the ord.er for mo::iilizati0n. ( See } .. : 1enc.i:.-: } .• } • 

2. The :r21.rine Corl)s ~-rill i:nvesti13ate ~nd ~)repare :for the 

··rar in ·the :'.tlant ic as follows: 

3. In [;ene ral: 

( a) PreJare :._)lans for t he eml)loymen t of e..11 

facilities 1mder cognizance of the. !rarine Corps in 

orcl.er th2,t the active ,; __ ._:, fle~t may be ready for bat

tle vri·chin seven cl.2,ys 2,fter the order for mo~iliza

tion 2.ncl reinforc30_ to the strene;th of the 1101
' f l eet 

nithin fonr-ceen d.a~·s 2.f·ce:r th9 order for mobilization. 

(b) Determine the initia l re<::uiremen t s as to 

arms , e c:_ni:_;ment, me.teri2.l, anc:L su,::)l ies of all kinds, 

e..nc-. the :no'ba'Jl':l re (P iTements for subsen:en-t phe.ses 

~f the Par. 



(cl Ascertain the s0urce& of svppiy cf sue~ 

·ni;1.terials, amo-i:nts available, and times necesse,ry 

f o:c c-;.eli very o 

(a.) Hake detailed plans for the :purchase, de

li very anc. ins::ection of arms , ec::ui?ment. material 

anv. su?~lies . 

4. In detail: 

( a.) :?repe.re plans to embark the advanced base 

fo,:ces on trans,orts 1,7i thin twenty-four hours after 

the arriva l of the transports alongside the wharf 

at Philadel,?hia, or such other l'>Oint as the force 

:na.y be. 

(b) Complete and assemble at Phil~delrhia the 

advanced base outfit as recorrm1end.ed b~r the General 

:aoard and e~Jj;Jroved by the IJa.vy Department. 

(c) Issue yreparatory orders to all retired 
• 

Harine Officers c~:Jable of performinf!- duty assigning 

them to their stations in the event of war Pith in 

structions to familia.rize thems~lves with the duty 

to be :;:,erformed , 

(d) O'Yi:iain and file the ad c"lresses as far as may 

be :;_n·actict;'.ble of z.11 ofiicers and men of good record 

Y1ho have left the service ni th a vie\1 to their employ

ment in some ca.~1acity in war; and furnish them with 

a franked ca.rd or other device for f olloY 1ine; u:v and 

co r rectint.t ·i;he actc.resses annually . 
.. 

I 

' 

( e) Ple.n for the e:;::,ansion of the narine Corps 

to conform ,-,1th ·che e:<:-)ansion of the personnel of the 

navy. 

I,-, . 
" , 



( f) ?iake such plans encl e.rrangem.3nts now as vil l 

recluce ::::ia:..')er rrcrk and other t7ork of inv3stigation and 

p:-e~1aration ·i;o a. minimum on the eve of and :luring r.rar. 

110 . 

5. Confer with 3urea.us and other offices as may be neces-

3-3,:·y to coor c1.ina:te the norl:' of ::;re:1aration. 

6 . !iheil ·t;he no:r!: e,sP i un ec. in the ..:':.cl.minis tr.a.ti ve ::?lan has 

:J-:J*"'l. com:.;>letea., and. ar:r2.r1[:em0nt s made to minimize delay and con

fus ion ·-rben r,ar is imminent the :1lans a...~d pr-Jcedure to be fol

l-:i1.1ed. vlill 1:>e filed . in ·che Headc_:'J.arters of !.!arine Corps and 

the De::.:,artment informed , 

7. In order tba:c t1:e Department mz..y know actual c ondi

tions at any time the :-iroe:ress m.:ide in the work of ·:_1rei)arat ion 

Pi ll be re~1orted ~er iodicall ~,.. to the Department and for the :.:,res

ent such reports ,7ill be su'Jmi ttec. in duplicate every three 

months, transmi ttin13 so much of the finished. plans as are com

:?leted. f_ny d.ef-3cts in the ·:}lan nhich make its 0:::ecution im

::_->r2.ctic2,ble or that seem cumllers'nle should . be j:,Ointed out to

gether r:i th -the means that should be taken to rero.edy them. 

8 . The duJlicate co~ies of the re~orts of ?regre ss will 

be fornarded by the :i:>e:;;>ar'l:;:,e:i1t to the Genera.l 3oard for the ~1ur-
. 

:.;>ose of kee p in 0 the i7ar :_-:il e.:.1s u:_, to dato. 

• 
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OPI'IC~ O:' JU1JG J :.~voe /i:T":; GE1IDR~\L. 

,r JJ~ L~ : :. re:,::>:i2·a·li1.-:-n5 nec!)ssa.~7 to insu:-c a st..1.tc of readi 
nesc for r,a:r. 

1 . I"l the A tla.:1tic Har Plan , the nj;° flee t is the Atlan 

.. ~.c :'le3 -c in 2c·i;ive s3rvice ,~i"i:ih its ncc.esse.ry nu::ili:.nies e.nd. 

·,,tJ , <~ ers. The ·1:311 fle-;t i s the 11 
)/' fleet v,i th th8 a clcl i ti on of 

'·ho vcs~,els u.ndercoinr, rmnine ~verh2ul and of the ves$els in 

it1-ll commis:ion on S)c>C ial se:-vice tha:l:i are reaC:.ily ::-.vaila'ble. 

The "C'' fle:,t is the ":J" flee·i; Pith the adclition of all naval 

vessels .. ,hethe:r in re~e:rve or i:1 orcli:nary , e:.:c3pt those t'l.ss ign-

3d to the :· ~.vz.l Dist:ric ts o:r to local defense service , enc. with 

th2 adC.ition o:f the necess2.r;r tre,jn r.1acle U;) of n~.vnl att:ilia

ries and merchant V:}S'"·els ch:-,2·teYcd or ::,:.u~chasecl_ for this ser

vice. ~he time 2.:i.1m·•ocl. to mobilize the ac" fle<?t in the 10;1,er 

from the orde:- fJr :,10"'.lilization. ( Se3 .. ~·~,-"endi:~ .A.) • 

2 . The Ju..::lge '.dvocate General .. :ill inves·cigat;e c.nd ')Te 

::,are for <1ar in the ~ tlantic as follovrs ; -

'3. I:i general: 

(a) ?ra?a.re instructions rels.tive to the dis 

:)(1Si tion to ba made of all nc:.val ".)risoners of V:ar . 

(b) Inves·ci~&..tc all c1.2estio::-.s th?..t may 0riso 

rel2:i:;i ve -co the t:r':>vernnent , 2.:10. t ~e,~tmen:t of nav:.l 

?Tison8rS of P~r. 

4. I:-i ci..etaiJ . : 

(a} :Ia1:e such :'lsns e:1d 2.rra!1e-sments norr as 

and c.1.1.zirY-: ,r':i. · 
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5. C'.)nfer ,,it n ~u reaus 2...'1.u othe!' offices a.s may be neces

sary ·co coordinate the worl~ of ~re:'.)arat ion. 

6. 'Jhen the Pork a.s"ie;ned in the 6.dministrative Plans 

has been com]leted, and arrangements made to minimize delay 

e.nc'.. confusion ,.,.hen ,rar is imminent ·che plans e.nd :,rocec.ure to 

b'3 follor,ed will be filed in the 'Jffice of the Juo.ae _(d voc2.te 

0en era.l and the De-rartment inforr:i.ed. 

7 , In order ·chat the De,artment may !:nol"f actual condi

tio ns e.t a.n~r time, the ~?T'.)[;ress mz.de in the nork of pre?ara

ti on i-rill be re:,or·i;ecl :;_ieriodically to the De:;.,artment, and for 

the ::;>resent such re :_)'.)rts ·,ill be s·1~)mitted in cl.u:;>lice,te every 

·;;hre~ m0nths, tr a nsmi ttin f; so much of the finished :;>lans as are 

com:1leted. !'-ny c1.efec ts in the ::,lan rrhich me.ke its e~ecut ion 

im:;_1ractic2,'0le or that sse:n cum1)ersome sh'Julc. be Jointed out 

·cogether v,i th the meai."ls the.t sho· .. ,.ld. 1)e ta.ken to remedy them, 

8. The duplicate co :1::.es of ·i:;he re· !-iorts of :_,regress will 

~e forwarded by the Department to the General 3oard for the 

purpose of keeJing th~ war plans u~ to date. 
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THE SOLICI TOR OF THS NAVY DEPARTl~NT. 

SUBJECT: Preparations necessary to insure a state of readiness 
for war. 

1. In the Atla.""ltic .. rar :?lan . the "A11 fleet is the Atlan 

tic Pleet in active service with its necessary alL-;:iliaries end 

tenders. The 1r:a11 fleet is the rl!.,. floet i7ith the addi tion of 

the vessels undergoing routine overhaul and of the vessels in 

full commission on S?ecia l service that are readily available. 

The ac n fleet is the ":3° fleet r,ith the addition of all naval 

vessels nhethe r in reserve or in ordinary, e~cept those assign

ed to the naval Districts or to local defense service , and uith 

the addition of the necessery train raade u~ of naval au::ilia

ries and merchant ves~els chartered or purchased for this ser

vice. The time allo~-,red to mobilize the ''C" fle13t .1n the louer 

Chesapeake Bay fueled and ready for action is fourteen days 

from the order for mobilization. (See 1' .. :·pendb:: l •• ). 

2. The Solicitor of the navy Department nill investigate 

and prepare for D"ar in the !'..tlantic as follows: -

3 . In e;eneral: 

( Ei.) Make preparations to reduce to a minimum 

corres~')ondence concern~ng terms of contract compensa

tion and ~uick delivery of vesse~3 buildin~ or to be 

purchased; the SiGning and exchange of papers . and all 

matters relat .:i:ng thereto. 

(b} Investigate all legal ~uestions that may 

arise covering insurance , or other guarantee of the 

Gov9rnmcnt, of me:-:chant vessels purchased or charter-

~ra. for use in r:rar. 



.i:c. In detail: 

( a,) Pre:-:,P..re blank fo .:rms for 

( 1) 

( 2) 

( 3) 

( 4) 

( 5) 

(6) 

Use in ocse of sus~ension of eight 
hour la.n . 

EA-.1edi t1nc deli vej,_·v of vessels already 
.. be i ng built forv ·che navy. 

E:::::)e d i ·cing d.0liver;y o:: ,natcrie.l already 
1.mcler centre.ct, 

ITotific3.ti '.)D ·~o onners J::;ha.t a :1artic-
12la.::- vessel is ~a;.-itec:, i-ri th invi ta
t io n to state ?rice for her sale to 
the Governement. 

3i1 l of sa.le for 2.ci:-~1"!.iring merchant 
vessels thc.t are to 1:)e :Jnrchasec1. . 

Contre.c·i; rri th p~i v2.te fin:1s for al "i.ier
ati(')DS anC: re:)airs to merchant ves 
sels that are Jurchased. 

(b) hen th e ins:;ectioa of a merchant vessel has 

been completed and a.~)provdo . oy Departm,:mt, notify the 

(l) That ·:.;r.e Uuvy De_?;,.rtne~t d.esirec to 
~)u:·e'hase the vessel in case of ~··ar 
e.:nd \7rite tha o·,-,ners to state a 
:pri ce. 

(2) Of th e naval use for rhich she is in
tenc1-ec... 

(3) Of' thv h~r:1,3 ya.rel. of tho vessel, (i .o. 
th o Navy Yard , rhicli. is deSi8ne.ted 
-i;,:., stncrinte.na. the Perk of al te re.
ti on ~nd rcvair). 

(~) Of the Repair Yard ')rivat3 yard) et 
··:hicr ... i ·c is intendeL!. the alterations 
a.n<l :,:c:_,airs are to be rnaLle aft0r ::ur 
chase ~y thJ Departncnt. 

( c) Hake such ·"ll2.ns ai1d 2.rr2.:ie;oments noir as nill 

:irc~iaration to a. mi1.:.imurn on the 373 of and c-:.:.rinc rrar . 

111, 

5 . Confer nith !.>Urceus 2.nc.. othe:c offices a.s :.1a:7 ')e neces-
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6. f/llen the ror"k assi 0ned in the .... dr.1inistra·~ive Plan has 

been complet ed, and arrang3ments made to minimize delay and con

fusion Phen uar is imminG nt the ::._Jlans and procedure to be fol 

lorred nill b~ f il ec1 in the office of the S0lici tor a.nd the De

~2rtment informed. 

7. In order that ·chc De?artment may knorr actual condi-

·c ions at any time , the pro@ rces made in the ,-rork of preparation 

,.rill be rc--,orted. ·,:>eriodicallv to the De·-.artment ancl for the .ol. J.: ,. V J:" t 

present such reports ~ill be su~mitted in du?licato every three 

months , transmitting so much of the finished ?lans as are com

pleted. _.ny defects in the plan ,...,hich make its cn:ecution im

:2rac·cica'ble or that seem cumbersome should be j?Ointed out to

gether rrith the m~ans that should be taken to remedy them. 

8. The du)licate cories of t}1e3 re:i_:)Orts of ::,regress r.rill 

"!:>e ::f on7arded by ·i;hc Department to the General :;}oard for the j1ur 

pose of keeping th0 nar ::-.12.:::1.s Ul'.) to date. 
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PROC~DURE TO :as f'OLLO .. S:i; I!J I!TS?BCTI:1G !ERCHA:JT VESSELS 

FOR USE I1'T rrAR. 

(G.:a. 13th ondorscmGnt, ffo . 442, Il'-Y 15 , 1915) 

1. Tho Gener ·.1 :ao~rd -.,ill j_)rescri"'.Jc the ch.::r ,:ctcristics 

of ··.ti.::ili·rios re~ttirccl. for different "7:.r uses, the num'bor 

of c .·.ch th~t P il l ·i)c ncccss ·.r;; in the c ·.sc of ,., ·.r ,:ri-ch c .ch 

:"ro1:l .blo cnoi:.17; .nd .s . m::ttor of rcutinc . to revise those 

m.un!:>ors a.nd ch ·.r .c-coristics i n the li [':ht of ncn1 fuel c.nd other 

developments. 211d. .,i;c ro:)ort s:1cl1 revtsi0ns ~·hen the: r occ11.1· 

to the Depa.rtnent, c::.nd. to the Office of :12.vc:l I~t:3lli3ence. 

2. The Office of .:Jev~l I ···i;ell:.~:e~co, throu.2~h cor1·espon-

dence i·ri th or,ners, eonst.:l "t-in3 trade ,;ourna.ls, a:ncl. ·0~r any other 

practicc~l me ... "'..lls, \7ill 1-::eo:? tracl'" o-!: the status and. locstion of 

different United Sta t es merche,.~t ships listed ~s att:Ailiaries 

for 1,7ar; scles to other lines ~.::a.c. cha.ne-eE in tre.de routes or 

clesi['·natec'.. for r,ar preparation; and report such chcnc:es in 

listec~. shi)s to the De:I)artment :for its information , the infcr

mation of the Gener.:-.1 Boarc1 , and the :Joe.rd of Inspecti0n c>.nd 

Survey fo r Shi:?S, in order -~hat c>. further ins::,ect i on of :;_)ar

ticular ships Ti'l~~' be m2.c1e if nccessa~r. :_lso ke e:;_:, correc·ced to 

a.2.te ~ list of Uni tee-:. Ste:~e s shi)s e,~aila:ile for au::iliaries 

in \7a.r , Fi th a::_:nro~n~ic.te notc:.tion of ship s inspectee . e.nd t he 

shi:?S ada.ed to the list. Such nerr vessels are to be repartee . 

to the De:;:,art;:ient for ins;:ection a.ncl cla.ssificc..tion by the 

3oard of Il"!S:;;>ection c_:.n<l S1i.rvey for :rerche.nt Shi~1s. 



3 . 'l'he Of:flc:> 0f' Na-.·s..l I::~:Gelligence nill initiate i··1ope0-

tions of all ves~els listea . • e,fter commu.nicati!'l 8 ,-.,ith the ovrne::-s 

... i ~ t tc first s·i;ep that office Bill communicate wi.th the 3ure2.u 

cf N&,vigat i on a..'1.d. obtain from th a t 3ureau st·atement :md recom

mena.e,t i on c.S to the tent2:cive complement of officers and cre\7 

r.ons iderecl necessz,r:, for ·che vessal in (!Uestion r;hen ta.ken 

ever 2.s a n~,va l e:u:;:ilie.ry for the use or uses fo:r rrhich con

siderecl. best a.d2.Tced. ilhe Office of IT::vel Intelligence to 

furnish the :aurea.u of IJ2-,v1.:::2:"Gion a.s much of the followin 0 in

foTmation in regard to ee .ch shi:, e.s :_}ractic~ble: 

Dimo,sions of shi?; 
:rr-~mber 0£ d.ec ks; 
lbthod of Jr oJnlsion; 
Number of she.fJcs; 
Htunber, t'J:)e s:ncl ;:0\7er of boilers; 
Kind of fuel usect; 
Eorss::;,o,,er of enc ines; 
Po1,,er of d:m2.r:1os; 
Power of redio iLstallation; 
·1.·hether or not ship hc.s d.istilling r,lant , 

.;.nd. its c ~-::_)e..C it :,; 
..-:hether or not shi? has refrigerating m2.

chiner;7, 2.i'lCt its ce:pacitJr; 
Pre8ent complemer:t officers 2.nd men, D-nd 

their re.tin,,:s; 
1st Jrob2.ble use &B z. rn~val au::iliary, Pith 

,rob~~le bat~ery; 
2na. :1r o'b:.:..ble use E.S 2. nav£".l eu~.:ilie.rJr, 1:-rith 

:._-):;.·002,'ble "1J&.ttery: 
'3rd pro"oa1Jle use a~ 2; nc,vcJ. a.u:;~ilie.ry. ,;,i th 

-probable b2t~·er7; 
s·0 :p:._-,l:3mentery i ns:"\e~ •ci :ms to be made of the 8e 

ships as necoss2ry, in order th2t account 
mey be taken of cha.nBes in construction or 
m;;.chinery 1: 1hich mr·.y ":1.0dify recommendations 
formerl ?· m2de. 

4. The Boe.rd of Inspection end. Survey for Uerche.nt Shi:;,s; 

r:rill be organized u i t h in the -:aoard. of I ··E:pection c:nd survey fo·! 

Ships end wi ll consist of the ?resic~ent of the 3oe.Td of Inspec

tion a.11d Survey for Shi]S as Senior lferu~Jer, ~-nd of one line 

officer J{er sed in engincerine end one I:Ta7::.l Constructor a.s mem

bers, the l atter Juno in e.ddi t ion to th~ present membership ':>f 



thd :aoa r d. This ih:10.rii. ·:,DJ t nB.i:'ect all United Ste.tee mercha.nc 

$hips , fillins out the inspect i on form for each , and wi ll re c or.

mend them , if suitable, for the sor t of a.11.~;:iliari e s for \i'hich 

they a r e best adapted . basing such recom11endat io ns upon the 

c.har acteristics fo1~ each ty:)e l:.id c1~0Pn by the G'?neral 3oa. r d. 

ar:i includin 0 in their recommendetion t 1-·o secondary uses for 

nh ich they a r e next best ac_e.ptec,, Su.?plementary inspe c tions 

, .. ill be ::.1ade o.f t hese shir,s as nece~;i::;a:-y, in order that account 

ma:1 be taken of changes in co;1struction r•hich ~ay r~od.ify the 

recommendations formerly me.de. T"·e int=11'.lection board r.rill no'tb 

p~rticularly the alterations aILi ch:-..nge e which ~i ll be ~oco~na~ : 

to aclapt e~,ch nhi::, to the use intenclod, · -i th 2..:1 estimate of 

the time en<l cost to make such ch:-.:iscs or alte r atioas. 

5. The 3oard of It1Sj_;ection ?,;;.~. survey for s~"!.i,s r-rill -:.:1:re

:!:'are instructions for the J'1r:-re:. of L'l:.:::cction and Survey f'or 

!~rchant Shipe as to the scope 0£ the inspection , i.e . , (o) 

the features to be givan special attention; (b) the plans an.ct 

the es-c imates of time n.nd. cost to b0 mac..e; ( c) the prices for 

··rhich the o• .. ne:i.4 S are · ·illin 0 • at "Che time o:: the inspection , 

to sell or chart13r the vassal; ( d) the ad6.i tion~l au::.:iliary 

e~uipment, if any, to he ::,urc he.sed; ( e) the nurtf)er of co:;,ies 

of the report to be forn?,rdec1 , etc . The 3oara. of Inspection 

anc1. Survey for i!erchant; s1, ips ,··ill IIlc.!.,,..e the inspection at the 

first o~portuni t:r; their re 11ort; ···ill 0 i ve full3r the concli tion 

of the hull , machinery, au::iliaries , fittings , etc . , and ···ill 

include lists of items OI reJairs £nd cha113es recommended , 

arraneed separately under the Bureaus of Construction and Re-

pair , Steam EnGineerinB and Ordn~nce . \ .. herever necessa.rv for 
CJ 

the eAecu tion of the ···orl:, slte tch l)le:ns ,··ill be pre:_:iarea. e.nc't 



1'):..'l"' a :;_:;a1 t uf th.3 -.. e1H>····i.; c.:>vurinq; ?.11 0h~nq:es re0on.,,,enrl1.,Ci • 

'.i:11P. in $Jectin 0 b oarcl r·ill e.1 30 ob~ain J. ciet o= all availatle 

)L .... ns o·~ the vessel. · ·he:iever this is i)OSE"ible, a.nJ. forvc.'i.d 

~ ?Jae " ! th th~ report. 

6 . The rep orts of the inopectin3 b oard \'il l b e f or m:i.rdea. 

to the Joard of Ins~ecGion BJ1Q Survey for Ships. The latter 

~oarQ t o re t ain one copy for i t s files ~nd to transmit the 

others . ri th comment e..nd recommendation to th e navy Depe,rtme!l.t 

to be further f orr·e,:rdecl. to the 3nreaus ,)f :7avi3:at ion , Orc1.n".nce , 

<,to:>.TJ S:ngi!!e'1Ti!lG, Constrnction :.nc1. Repair , c.:nd. Suri:lies ana. 

_oc-::unts. - e.nu i11 case of hospital nhi::,s , to the 3ureau. of 

: re(~icine e.r,.3. Surge:-y: ~.lso o.:.1e co::,:, f o:::-hor1m :;-c.rc concernec_. 

to be for ·2r0..ec1. rhe11 homo -;-2.r:. is 1..s~ir:nc.~:;,-:.. - 1.0 note thereo:1 

for the infor:10J;ion of the D,e1')art11ent the :;::,urea.u t s action r·i tl1 

e.3:,ecia l reference tc ·che co .. n:.9""!ent , illtcra.tions 01· ch.m 0 es 

recuirec'. under the co~~nize.nce cf ~G~-e Jurer_u co:t:.ce:·ned; a.:1d ··•i th 

c,.3finite recom1endat i ons by the JU.T'3aus o~ Construction and Ro

pc1.ir , Steam ~::.7ine':lri.nc:, and 0rdnan c e in the :1remises , a.ncl es 

::,eciall:- as Jlio the i te:1s of time a"'!a. cost 2..ne. : ·here the :'e ces

sa.ry chan£:,es , alterations and cori"">letion of bureau e<1uipmen t are 

to be mo.de. Each :.::.ureau to ret.~in a copy of the Inspection :·e

:)o:·t und such ;:art~ of the pl~.ns ~s pertain only to matters unc.e1 

i·~s cognizance . 

7. The Depar;;rient , ·ill d.ec iL1.e as to the ~l tera-r.ions or 

chanGeS rocoT"JJ"ilendec1., 2-."'t:. as to the l:~v~- Y-ar": or -,ri vete yard. 

, •here such char~es er alterations are to be mac.e an0. the e~uip

m,:mt cor!l:?letec~. . I1~9 cost of charter o:- ;,u:rch2.se , ti.i-ne of de 

livery after notification; details of ta~in ~ over v~s~el 1·ith 

officers and crel +.o tc r.r ;.11sed, so f::i.r 2.s :)r~c ticzb i a , ..,Y 

tile Department Pit} ... th'3 ,.,, .. n'.:l:..,:, at '·ho Gime of the ins~')e1., t :.O!l 

of sue h shi:.;>s . 



. . . 
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)£ivate yard selected to fo th~ ,~r~ . sett l in3 so far as :22J -

th.3 1<or l~, e,ncl. a l l y>rel iminc,.raes that otherrrise rrould reta.rcl 

t:1e prog r es-: of th'3 norli: in ·-·ctr . The Departmen·i; ( Sol ic otor) 

to have ready form of contract to co"trer ,·erk ~1hen clone a t i:>r.:-

y3,;e yards . 

9 . . .fter c?.)~1roval ')~r ·che De:,a r tme:a.t 2..nd crnbsec-uent sc

ti~n by tr..e 3u.r eaus concn:·ned . t:·:a ::,~icrincl of ins;>0c tion Te·-

:_)ort of each shi:_1 tc be sont to tlie Off: ce of :~avaJ II te"' lj -

~r;mce via the :i3oard of I:rn:,ec ;;ion 2.nc:. Surve~ 1 for Shi?~ ?.:...i !';hJ 

GenJral 3o~ro. _·_11 ~enera.l hu~ l _11~.ns o-f me:rch;;.nt shil)s to be 

filee. in the 3uresu of Const:-nv+io:i c:nd ::epai:·; all machi.nery 

p l ans to bo filed i:1. ti.1e Bnreau of S-cec .. n -:n5incering £".nd a.11 

s?ecific plans to be tiled in the 3ureeu cotlcerned . 

10. The 0ensr:?..l Bo2.ra. ··:ill l·ee:" a recor2 ·to date of tha 

shi:,s ins ~1ec ·~ecl ancl the C .. ec isio::n cf the :Je:n'.1:..··.;:Jen-c in ee:Jh ce.se: 

snch shi:)s to ':>~ utilized in the 1·:D.!' ::?lans 2,ccor d in~ to the ".lU.:-

2.vaile.b l e to be c.s :i1uch in e::;::ces::. ): the ::-eruiren~mts of lo .? i .,

tic ?lans cs ?OCsible; ~ec cuse , at ;hr cu~½reat of Par , there 

' , ·ill be certain of -:he s~ ... ""S l ic tee"'!. ~.ut of re~c-h at sea , tmd.o·c 

out l oss of time to deei in ate shi~s ln termin al JortP r~e~e t~~~ 

s.re to ~)3 ·cr2.nsfo·.:-meG. intu E.1r:ili2.r ies , 0r ver~r ne~r such ·1crt;:; . 

11.. 'l1he :Jurec.u c,f Su:;:-:J ies C-!"1.0. _ce,-:F:~·i;s, as a. m.::.t ccr of 

routine , throu 0 h raeanB a·i; itt clisJosa~ . • su.ch q_s shi~:> 2.~e11+:s, 

ship b:r ~ke r s an.: fue::. co!l ·~.,..ect::>rc, Pill a3ce:rt1in the namen .. 



ct1a~.-c:.cteristics, o•~lle.l's ar.c.. t~:r nu.nb(.r 0f fcreir:n mcrcha;n, 

tr ~.:)s that may be 1vcile.bl e fo-:- purche.se or c~1art~-.- in :-,re:_.12rcJ.

ti :m for •.rar; ascertaini "1 . . : as nearly z.s :_1rs.c tica"Jle -~he ::,:r('-:)

c.ble cost of each ship for eith.er :1u~ose and the ·i;ime rcc-uir

t.e for delivery in a designe.tecl Unite<:!. States :')ort . ..~ c:eneral 

list of p:::-obable a.va,ilable forei[m me10h :mt ships rrill be kej?t 

cor::ected to date in the :Bureau of Supplies and _·_ccounts ancl 

~evise~ coJies of such lists to be ~orrarded to the Office of 

He val In tell iffenc e a:.1(1. the General Joarc.1. everJr three months 

for their inform~ti~n 

12. The 3u:reaus in :>re:).;'..::-:;.r.~-: and the De:')artment in a.::,

.....,ro'lin(; :')lans for alteratio:'!s ::m mercl:e::~ shi:;,s , to 1Je used. 

as au:;:iliaries, ,~ill fully co?Is it"i.er ·::;he 17-r:!i tee~ tim3 &11:mecl 

for mobilization ancl limit alteratiol .. S to such only es a::-e 

absolutely necess~ry. 



MOBI1IZJ.TION 

OF -
N .. ~V .... L VE.3'3ELS 
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EOBI!.IZATlOU OF VESSE:.S FOR CAli:?AIGli IU THE ATLAHTIC. 

ATLANTIC :&'LEET 

Mobi li ze i n Lower Chesapeake . 

Battleships 

ARKAHSAS 
DELAFARE 
FLORIDA 
NEVADA 
NEW YORK 
NORTH DA.1COTA 
OKLAHOL!A 
PENNSYLVAlHA 
TEXAS 
UTAH 
\lr!OHING 

f..LABM:A 
CONHECTICUT 
GEORGIA 
ILLINOIS 
KANSAS 
KEARSARGE 
KENTUCKY 
LOOISIAf~A 
tiAINE. 
MICHIGAN 
IfiNMESOTA 
J.:ISSOURI 
NEBRASKA 
NEW HAMPSHIRE 
NEW JERSEi 
OHIO 
aqonr: r s::,AND 
SOUTH CAROLI1~A 
VEID.!ONT 
VIRGINIA 
t/I SCONSIII 

IOWA ) 
?;l~SSACHUSETTS) To Atlantic Coast :for local defense. 
INDIANA ) 

AMPHITRITE 

i.:onitor 

To Atlantic Coast Naval Di str lets fer local c.efe. sc. 
( See p . 140) 



SAN DIEGO 
COLORADO 
ll'iARYLAUD 
1;0NTANA 
NORTH CAROLINA 
PITTSIDRGH 
SOUTH DA.i{OTA 
T:E!mESSEE 
WASHINGTOU 
WEST VIRGINIA 

SARATOGA 
COLUEBIA 
MINNEAPOLIS 
OLYi::PIA 
ALBANY 
NE"I ORLEAUS 
.RAI·EIGH 

DE.3 i.iOINES 
TACO~:A 

DOI-PEIN 
}.it\YFLO\'ER 
EAGIE 
YA.tf:{TON 
CASTnrn 
I.1ACH IAS 
liARIETTA 
NASHVILLE 
SACRAI1ENTO 
PALUCAH 
PETREL ( Bi) 
1-.;o.tr'i'C-OIJ:RY (a) 
WHE}jlING 
NEr'PORT 
RANGER 
SYLPH 
AILEElT 
EIFRILA (a) 
GIOUCES?EH 
hlJNTRESS 
SYI~TIA 
VIXEN 
WASP 

SA.NDOVA.L (a) 
HAfiK 
DOROTHEA 
AUSTRIA 
IUZOI~ 
ESSB~ (b) 
GOPH:SR ( b ) 
'.}QLVERINE ( b) 
YAH'l'IC (b) 

Information Section (Fleet) 

Gunboats and converted vessels. 

) 
) 
) 
) 
) 
) 
) 
) 
) 
) 
) 
) Tc AtL..1.ntic Coast ll~val Dist.r icts for local 
} oefense 
) ( See p. 140) 
) 
) 
) 
) 
} 
) 
) 
) 
) 

) 

l 
) 
) 

]2J 

) To Lake Cea.st Naval Districts for local defense. 
) (3ee , . 140) 
J 
) (n) ciuita')le for ha/bo r ser vice onlv. 
) (b) r! suitable ~or 'l'.ar ;r..lrposes . w 



SO&ffiRS 
McDONOO Gl-I 
WO~EN 
VE&JVIDS 
BAGLEY 
BARNEY 
BLA-IBI.Y 
BIDDLE 
BAIL:X 
LAHLGP.EN 
DEI,OHG 
IDPON~ 
EORRIS 
SHUBRICK 
THORNTON 
TINGEY 
FOOT3 
FODGERS 

) 
} 
) 

(o) ) 
) 
) 
) 
) 
) 
) 
) 
) 
) 
) 
) 
) 
) 
) 

( C } 

Atlantic Coast naval Districts for local defense. 
(See p . 140) 

Service limited. to Uarragansett Bay and Long 
Island Sounc. . 

.ATLANTIC TORP::DO FLOTILLA. 

SALElI (flot il la le ader ) 
PANTHER (tender} (1st and 2nd Divisions) 

SMITH 
:b'lUSSER 
LA1~S0N 
:PnESTON 
REID 

P.ALKE 
MONAGHAE 
PERKINS 
ROE 
S?ER:CTT 
TERRZ' 

) 
) 
) 
} 
) 

) 
) 
) 
) 
) 
) 

1st Di vis ion. Opere.t ing with reduced complements. 
Complete complements and join Atlantic Fleet. 

2nd Division. Operating with reduc~d complements. 
Complete ~omplements and join Atlant~c Fleet. 

CHESTER (flotilla leaoer) 
DIXIE (tender) (3rd and 4th Divisions) 

BENHAM 
HEJ.1LLY 
VicCAI,L 
PAULDING 

JOUETT 
AJl'!l\;:EN 
BEALE 
IDRRO\/S 
S:RIP"E 

) 
) 
} 
) 

} 
) 
) 
) 
) 

3rd Division. O:::>eratir r; with ree ~uced complements. 
Complete com:1lements anc. join Atlantic Fleet. 

4th Division. Operating witb rec"'_uced complements. 
Complete ccmJ?lements anc join Atlantic Fleet, 



.dT}..:.rr:JGE.d~ (flotilla 
£L v!~LE (tender} 
1) . .J:sRIEN 
F.'JITNIHG 
-r_1.,RVIS 
JJ:NKIHS 
PL':TERSON 
.... ARRINGTON 

L"J)S~70nTH 
C;.1.SSIN 
CUM!.lIITGS 
::JRICSSON 
licDOUG_i.L 
:tINSL(:r· 

Bl~LCH 
AYL11H~ 
CUSHING 
DRAYTON 
UICROLS0r! 
P.a...luCER 

CONYNGR.1.M 
D0 1 ... NS 
DJNC21 
J.h.COB JONES 

MAYR.UTT 
TUCKER 
noRTER 
'C' ,;..11n.1n GHT 

leader & flac;~ .r i_p: 

} 
) 
) 5th Division 
) 
) 
) 

) 
) 
) 6tl".. Div is ion 
} 
) 
} 

) 
} 
) 7th Division 
) 
) 
) 

) 
) Unassigned. Join the Atlantic Fleet. 

·) 

l 

) 
) 
) 
) 

Atlantic Submarine Flotilla 

CRIC.~GO (fl otilla flat;shi:p) 
SEVERN (tender} (b) ) 

::._30 

POTOlttC (te nter ) ) ~t Canal Zone. Remains there for loc al 
C-1 C-2 C-3 C-4 C-5 ) ~efense. 

TOlJOP .... ill ( tenc.er) ) Go to .:.1.tlantic Naval Districts tor local 
E~l E-2 D-1 D-2 D-3 ) defense. (Seep. 140) 

oz1i~rK ( tene.er ) 
G-i G-2 G-3 G-4 

,TALL~:i.IL':i.SSEB (tender) 
K-.1 X-2 K-5 K-6 

FULTON {te nder ) 
L-1 L-2 L-3 L-4 

IUSHUELL (tend.er) 
~~1 L-9 L-10 L-1 1 

) Go to ..l.tlantic .Na.val Districts for local 
) Qefense . 

) 
) Go to ~tlantic ~leet . 

) Go to Atlantic Fleet. } 

) Go ·i:;o atla.nt ic .Pleet . ) 

( b) Unserviceable for v•ar purposes. 



Atlantic Fleet A,.r:.1.liar les 

GELTIC 
~LGOA 
GJ.ACIER 

) 
) 
) 

Suppl i es 
Comes f r om Pacifi c. 

LEBANON - Ammunition 
HANNIBAL - Minin g Operat ion s 
LEONIDAS - Minin g Oper a tio ns 

S.Al! FRANCISCO 
BALTIMORE 
IDID(JJE 

VESTAL ( repa ir s) 
PRO.fuETH:&TS (r epa i rs ) 

ONTARIO 
SONOMA 
PATAPSCO 
PAIDXENT 
OSCEOLA 

(Guantan amo ) 
PEORIA (Key West ) 
U!WAS 
IROQUOIS 

ARETHUSA 
CAESAR 
CYCLOPS 
HECTOR 
JASON 
JUPITER 
MARS 
NEPTUNE 
UEREJS 
ORION 
BRJ'ID S 
PROT:ElJS 
VULCAN 
STERLING 
NERO 
KANAWHA 
fil.c\UMEE 

PRAIRIE 
HANCOCK 
WFF.ALO 
SOLACE 

) 
) 
) 

) 
) 
) 
) 
) 
) 
} 
) 
) 

Mine depot ship 
TT II " 

i\line training ship 

Comes from :Pacific . 

Fleet tugs . 

Comes from Pac 1fic. 

Fu.el Shi:ES 

Comes from Pacif i c . 

Advanced base t r anspo r t . 
Advanced base transpo r t . 
(Transport) Comes from Pacific . 
Hospital shi:p. 

1 - , . .) .. 
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I. - TP.AllSFERRED TO ATLANTIC 

Concentrate at san Francisco and m~ke ready to join Atlantic 

Fleet. 

WEST VIRGINIA 
UARYLAND 
SAN DIEGO 
COLORADO 
PITTSRJRGH 
NEW ORLEANS 
ALBANY 
RALEIGH 
$00 TH DAKOTA 
SARATOGA 

IROQUOIS (tender) ) 

Information Section 

WFFALO ) Auxiliaries to accompany the Pacific Fleet. 
NERO ) 
PROL:ETRNJ3 (repairs) ) 
GLACIER ) 

CHARLESTOH 
l1aLWAUKEE 
ST. LCUIS 

CHATTANOOGA 
CLEVELAND 
DENVER 

WHIPPLE 
PAUL JONES 
PERRY 
STE'L\HT 
PREBLE 
I RIS (tender) 

RAINBOW (transport) 

NANSRAN 
SA'IURN 

II. - RETAINED IN PACIFIC 

(a) Mobile Defense. 

) 
) 
.) 

Pacific Const - Base Puget Sound. 
•• ! 

I <',•,• 

) 
) Pacific Coast - Base San Francisco. 
) 

) 
} 
) 
) 

Destroyer Division Coast Defense. 

) 
) 

) 

) 
) Fuel ships. 



'i !J3ATROSS 
_J_,.rnAPOLIS 
YORKTOr/U 
I.L'JU3LEHBAD 
-· rcKSBJRG 

L..S: REN CE 
HOPKINS 
HULL 
TRJX'IUN 
FAIBR. .... GUT 
GOLDSBOROUGH 
FOX 

F-1 
F-2 
F-3 

CHEfE!WE ( tencler) 
H-1 
H- 2 
li-.3 

ALERT (te nrer) 
N~V.i':..JO (tuG) 
Z.-7 
Z:-8 
K- 3 
K-4 

&JPPLY 

POR'IUHE 

133 

(b) Local Defense 

} ' ) Pacific Coast Na.val Districts for local 
) defense. (Seep. 140) 
) 
) 

) 
) 
) Pacific Coast Naval Districts for local 
) defense. ( Seep . 140) 
) 
) 
) 

l 1st Subma.ri.ae Divis ion no-· o:ii ::a.re I~land 
) to remain for local cefense. (See p.140) 
} 

) 
) 2nQ Submarine Division Pacific Coast for 
} local cefense. (See)· 140) 
) 

Pacific Coast for local eefcnec ane sub-
oarine tender. (See j') . 1-1-0) 

) 
) 
) ; .. t Ea\:aii. To remain for local defense . 
) 
) 
) 

Guam for local defense . 

Samoa for local defense . 
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.ci.S L~TIC jfLEET 

Concentrate in Philippines; make ready to resist raid; to 

c"'e s"';roy commerce; anf. to assist army transportation. 

BROO-rGXN 
0INCINN.:i.TI 
GALVESTON 

l."ILIHNGTON 
HELENA 

PISC . .i..TA~U .A 
1:oI~iPA'lUCK 

POUPEY (tender) 
DALE 
BJ.IilBRIDGE 
BARRY 
CH.ill ITC Er 
DEC .. ~TJR 

CRJISERS 

GtJNBO.ATS 

'JUGS 

DESTROYERS 

MON.J)NOCK (tender) 
A-2 
A-3 
A-4 
A.-5 
... \.-6 
i1.-? 
B-1 
B-2 
B-3 

HOHTEREY 
UOHIC~ll ( b) 
RELIEF (b) 

AJ.".LX ) 
AB.r"i.RENDA ) 

Harbor defense 
Store ship 
Pleating hospital 

Fuel ships 

(b) Unserviceable for ,-;ar purposes. 



i.ONOCACY 
l'l..103 

) 
) Remain in Yungtse. 

1:-35 

Following gunbo a ts in China scn c. crews to Manila a nd intern: 

::21 CAHO (a) 
QUIROS 
6.A!.:AR 
VILL, lLOBOS 
P1.1v!PANGA 

(a) Suitable for harbor service only . 
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A33:i::GNMEN~ 01i' 1:TAVAL 1/ESSELS TO NAVAL DISTRICTS. 

l Naval District 

Headquarters, Boston. 

140 

YAliKTON., EAGLE, SACRAMENTO, PADUCAH, RANGER, BIDDL~, MeDOHOtnH. 
WORDEN, RODGERS, K- 1 , K-2, TALLAHASSEE (tende r ) 

II Naval District 

Head.quarters , Narragansett Bay. 

AILEEN~ DUJ?ONT, MORRIS, VESUVIUS (Narr agansett Bay and Long 
R•l . .. E- 2. FULTON Island Sound only) . G-l, G- Z, (tender) 

III Naval District 

Headquarters , Neu York. 

WASP, (suitable for service on inland waters only) GLOUCESTER, · 
MARIETTA, NEWPORT, BA!lEY, BARNEY, AMPHITRITE, TONOPA.H (tende r ). 
D- 1, D-2. 

IV Naval District 

Headquarters, Philadelphia . 

VIXEN 1 D-3. 

V Naval District 

SYLVIA, ·MONTGOMERY (Harbor service only), DOLPHIN, ·:MAYFLOWER. 
ELFRIDA, SYLPH, BAGLEY, TINGEY, SHUBRICK, THORNTON, DeLONG, 
DAHLGREN, OZARK ( tenda r ) , G- 3, G-4 . 

VI Naval District 

Headquarters, Charleston 

PETREL (Harbor service only), FOOTE, BLAKELY. 

VII Naval District 

Headquarters, Key ~est. 

\7HEELING .. 'tender), K-5, K-6. 

VIII Naval District 

Headquarters. New Orleans . 

HUNTRESS, NASHVILLE , CASTINE, MA.CHIAS, SOMERS. -1 



IX :Ta val D tst:!'.'ic t ( J.[J.ke !..'fie higc,n) 

Headquarters , Naval Training station, Great Lakes .. 

LUZON. 

X Naval District ( Laies E:cie B.nd. Ontario) 

liea&crna-rters , 1.raval '.training Stat i on , Great Lake::;. 

ATJSTRIA, D::)ROTifilA , ES .,EX , Hl\J!K , SAIIDOVAL, \70LVERIITE, 

140-a 

XI Naval D·istrict ( Lakes Huron ancl su:,erior} 

Readquc1rters , Eaval Training Station, G'-reat Lakes. 

GOP EE~. Y~'.:.T'::,' IC. 

XII Havc.l District 

Heao.o._uarters, San I-rancisco. 

Al>THA?OLIS, YORKTOWN, HJLL , HOF!G~.TS, ?i:.RRAG~, OREGON, P-1, F-2, 
F- 3. IlTTREPID (tender) • 

XIII Ha.val District 

HeaC:c;uLJ.rters, Bremerton. 

VICKSBURG, !IP..RBIEHEAD, TRUXTIDT, LAWRE1!CE, FOX, GOLDSBOROUGH, 
H- 1 , H- 2, H- 3, IJSEYENlTE (tender). 

XIV naval Dist:rict (Ha\-r~.ii) 

Headouz.rters, Pearl Harbo:;~. 

1'1.IBRT (tender) X- 3, :K- 4, K-7, K-8 , IJAVAJO, SUPPLY (Guam for 
local defense) • ;:"ORTUllE ( Sa.raoa for local defense) . 



ASSIGNi\IBNT OF VESSELS TO NAVAL DISTRICTS . 

Vessels . of the Navy, Coast Guard Service, Licht House Service 
and Coas~ Survey with assignments to Naval Districts. 

(R) Coast Guard (L) Light House Ter.der (M) Naval r.hlitia (CS) coast 
Survey fS) Fitted for ·mine sweeping. 

Dis- : Headquarters 
trict: 

Harbor Patrol Vessels 
: District Scouts : 

or :Coast Defense Vessels: 
Outer : . Inner \ ·-

T 

L 

III 

lV 

. . 
:Boston 

. . 
:Hibiscus (Ll 
:Anemone (L) 

• . 

:Zizunia (L) 
: Lilac f L) 
: Winnieirornet (R} 
:Azale~ IL) 

. . . . . . 
:Narraaansett Bay:Mayflower {L) 

Naval Station :Garden t a {L) 
:Isis (CS} 
:Daisy (L) 
:Aileen (M) 

. 
:N~w York 

. ,. . 
:Philadelphia 

. . . . 
:Larkspu~ ft) :Myrtle(L}Porto Rico 
:Waep(M)(Suitable:Calumet fR·t 
; for s~rvioe ·on :Jo~ Rodge rs CL) 
: inland waters :Manhattan (R) 
: only) · :Mis tletoe {L) 
:Tulip (L) :Pansy (LJ 
: · :Hudson (R ) 

:Hydrograp~er (CS) · 

: Ir:ii,s ( L) 
:·Vixen (Ml 

:Guthrie fE) 
: woodbine LJ.J · 

Sea Patrol . 
:Ossipee (R ) 
=Yanktou 
:Eagle 
:Sacramento 
:Gresham (R) 
:Bache (CS) 
:Paducah 
:Rancer 
:Androsco~i r. (R) 

:Acushnet (R) 

. . . . 
: Itasoa(R tPorto Rico): 
:Marietta 
:Seneca (R) 
:Mohawk (R) 
: Gloucester (M) , 
:Newport 

. 
:Onondaga. (R) 

Biddle 
McDonour:h 
Vlorden 
Rodr-ers (M) 
Tallahassee 
K-1 
K-2 

Dupont (M) 
Morris 
Vesuvius 

. 
{ ter .der); 

: 

Fulto n : 
(t ender): 
E-l;E•8: · 
G-1.G-i; . . 

Toni,pah (tender) : 
D•l . 

• 
D-2 
Barney • • 
Bailey hi • Amphitrite (M) • • 

• . . 
• . . 

D-3 +. . . ..., 
~ 
0 



District Scouts 
Dis- : Headquarters~· Harbor Patrol Vessels or :Coast Defense Vessels: 
trict: : outer : Inner sea Patrol 

. 
V : Norfolk 

. . . . . 
!. . 

, I :Charleston . 

·.r11 :Key West 

r:r r :New Orleans 

:Orchid (L) 
:Holly (L) 
:Sylvia (M) 

:Mangrova (L) 
:Cypress (L) . . ... . . . 
:Me.sr.olia (L) 

. . 
:Sunflower (L) 

. 
:Colfax (R) 
:Laurel (L) 
: Juniper ( L ) 
:Wiasihickon (R) 
:Ivy (L) 
:Jesso.mjno (L) 
:Pamlico (R} 
:Maple (L) 
: Elfrida (M) 

. 
:Apache (R) 
:Dolphin 
:Mayflower 

:Sylph : 
:1.lont;,:omery 00 (Hur-: 

bor service onll_) : 
. . . . 
:Petrel (Guantanamo. :Seminole (R) 
~ Harbor service <.n~Alcon quin (R) 
:Tybee ~ (R1 ~ ~. :Ynmacraw (R) 

:Arbutus (L) 
:Water £ily (Ll 
: Snowdrop (L) 

. 
:Davey (R) 
:Huntress (M) 
:Camelia (L) 

/ 

. 
:Tallapoosa (R) 
:Tampa (R) 

. 
:Castine 
:Nashville 
: Comanche (R) 
:Maoh ias 

Tingey (S) 
Bagley (S) 
Shubrick (S) 
Thornton (S) 
DeLong (S) 
Dahlgren (S) 
Ozark (tender ) 
G-3 
G-4 

Foote (M) 
Blakely 

Whecline (tende r) 
K-5 
K-6 

Somers (M) 

I-' 
~ 
0 
I 

C) 



Die- : Headquarters ~ Harbor ?~trol Vessels 
District r.co1.A.ts 

or Coast Defense Vessels 
~rict: : ou~er Inner ' Sea Patrol 

:Navsl Training:Hyacint h (L) : Luzon (M) 
IX Stction :Sumac (L) : Tuscarora (r.) 

1: 

. ... .. ~ 

• ' r 

YTJI 

:Oren.t Lakec 

:Naval Truining:Croous (L) 
Station 

: Greo.t ~::..!res 

:Navc..l TrainiL[; :Arnc.ranth (1) 
~tation :~uri olC (L) 

: Gre.: .. :i, .... c.1·cc 

: .3u.n ]'r .... i1c icco 

:~ aruoic. (L) 
:H~JroLO ( ~) 

:Dorothea (H) 
: :;s..,ex (U) 
: Ho.wk ( !1) 
: Sand o:vu.l ( n) 
: T7 o 1 vcr ir:e (1'i! ~ 

: GO'.;hCr (In 
: M:·.ckin ... c ( n) 
.A<' ' )C'•'" (Tl 
• il•~ L J..i _J j 

:Q_lovor ( I ) . 

: Austria (:0 
:1','Iorrill (:1) 

:Yan tic (M) 

:Talm (C'3 } :T'ea:.:· (~) :;Io ,:-:ins 
: Y'l:!rnn (CS) : ~o!' ·• to \,n : Hv.11 
:Golden Ciatc (R) ::i!cCulJoch (..,) :.:·arrarut (M) 
:Ji.r[;Ol1D.'l:ti (I'l:'u- : ...,~ i,tc::.·r J .... (._;c-,) :Or0 on (M) 
: lie ~ec..l1.1ld .,.i1i1C . lir; :I1ivl'(; ·•id (te nder) 
. 1··:·,10 I ( ""\ } • 1 ·1i.-0 troc.., ( T'•l:} . ... ,_1 .. T.'-2 F- "-

• • J. .,.to.- V U - ., - • ..,,. \) <.J,, i:J .._ - · • .., f -.. t V 

:Heather (L) 
: :Manzanita (L) 
: 13remerton, wash-: 

inrton. 

:Arcata. (R) 
:Cosmos (CS) 
:Fern (L) 

I 
: l'.1anning ( R) 
:Marblehead (a) 
: 'Vicksburg (M) 
:Snohomish (R) 
:Unalga (R) 
::gx21orer (CS) 

:1'ruxtun 
:Lawrence 
:Fox (M) 
:Goldsborouc h (M) 
;Cheyenne (tender) 
·H-1 H-2 H- ~ 
• • ' ' i..J 

:Kukui (L) : :Alert (tender) 
:Columbine (L) : ~K- 3 

XIV :Pearl Hurbor :Nuvajo :K-4 
:Supply (Quam) : :K-? 
:Fortune (Samoa): :K-8 : ~ 

0 
I 

p, 
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MO.!!:- The "i\. ·1 fJ eet is the A tlar. tic Fleet in active se r vice 

wj t.1 its necessary auxiliaries and tenders. The time al l owed to 

mobilize the ''A" fleet at Hampton Roads and in the lower Chesapeake 

Bay £~led and ready for action is seven days from the beginning of 

hostilities. 

The ''B" fleet is the ''A" fleet with the addition of'-the ves--
sels mldergoing routine overhaul and of the vessels in full c~m-,, ... 

-.mission on specia l ~service that a~o readily available. The time 

.:allowed to mobilize the "B'' fleot in the lower Chesar,eake Bay 

fueled and ready for action is fourteen days from the beginning of 

hostilities. 

The "C" fleet is the"[" fleet with the addition of all the 

fighting vessels of the Navy whether in reserve or in ordinary . ex

cept those assigned to the Naval Districts or to local defense ser 

vice, and with the addition of the necessary train made up of naval 

auxiliaries and merchant vessels chartered or purchased for this 

service. The time allowed to mobilize the 11C" fleet in the lower 

Chesa,e&.ke Ba.:,·. fueled and ready for action is fourteen days from 

the beginning of hostilities. 



COMPOSITI01J 01!1 'l'HE •· A* .. L "B' 1 anc. "c:r FLEETS. 

A Fleet 

ARILUTS~~S 
DEI,AWARE 
FLORIDA 
NEVADA 
NEW YORK 
OKLAHOMA 
PEN!fSYLVANIA 
TEXAS 
UTAH 
WYOMING 

KANSAS 
LClJISIANA 
MICHIGAN 
NEBRASKA 
NEW JERS:E.': 
RHODE ISLAND 
SCUTH CAROLINA 

FOR A 

WAR IN TEE ATI,ANTIC. 

B Fleet 

AR~ANSAS 
DELA\'/ARE 
FLORID.A 
NEVADA 
NEW YORK 
NORTH DL'i{OTA 
OKI:il.HOMA 
PENlfSYLV ANIA 
TEXAS 
UTAH 
WYOMING 

CONN3CTIC0T 
KANSAS 
IIJJISIANA 
MICHIGAlf 
1llN1JES0TA 
NEBRASKA 
NEW JERSEY 
NEW HAMP SH I RE 
RHODE I SLAND 
SCXJTH CAROLINA 
VERllOlfT 

C Fleet 

ARILlllSAS 
DEI.A\"/ARE 
FLORIDA 
NEVADA 
llEVv' YORK 
NORTH DAKOTA 
OKLA."t:f.OMA 
Pffi N SYLV .AJHA 
TEXAS 
UTAH 
\'lYOMnm 

CONNECTICUT 
KAUSAS 
LOOISIANA 
MICHIGAN 
MilrnESOTA 
NEBRASKA 
NEW JERS1Y 
NEW HAMPSHIRE 
REI ODE I SLAHD 
SOUTH CAROLINA 
VERMONT 
VIRGINIA 
ALABAlviA 
GEOIDIA 
ILLINOIS 
KEARS.ARGE 
KENIDCEl 
MAINE 
J..llSSOURI 
OHIO 
rtISCO.NSIN 

ARMORED CIDISERS. 

V/ASHIJ:IGTOK 
M:Cl1lPHIS 
NORTH CAROLINA 
MONT.4 .. N.l 

Come 
from 

Pacific 

r!ASHIHGTON 
MDiIPHIS 
NORTH CAROLUU 
l!ONTANA 

(WEST VIRGINIA 
( SOOTH DAKOTA 
( COLORADO 
(PITTSIDRGH 
( SAi.i DiffiO 
(MAJITLAUD 



A Flee t -

BIR1,lINGH.A1{ ( flag.:i. 
ship & leader) 

~aELVILLE (t ender) 

O'BRIEN 
FANIHNG 
JARVIS 
JENKINS 
PAT?ERSOU 
1,iARR!NC TON 

B Flee.t 

§cout Cruisers 
- 4:""2 + ' 

DES EOINES 

C Fleet 

TACOMA 
D:SS 1i0IUE3 
OLYI,!?IA 
CODJMBIA 
MINlfEAl? OLIS 

144 

Come ( ALBAJ.'rf ) May be ad c.of 
from(lE \7 ORL:EJJrn ) to n C" fleet 

Pacific(RALEIGH ) but not with -

Destroyer Flotilla 

BIRMINGHA1'1 ( flag and 
tencl.er) 

CHESTER (leader) 
SALEM ( leao .er) 
PANTHER (tender) 
DIXIE {tender) 
~.SLVILLE ( tender) 

Si.IT~H 
F:WSSER 
LAMSON 
PRESTON 
REID 

WALKE 
I.ION AC-HAN 
PER1.'"!NS 
ROE 

STERRET 
TER~ 

BENHPJ! 
HENLFX 
McCALL 
PAJLDHJG 

JCITETT 
Alfi.:EH 
BEALE 
IDRROVIS 
TRIPPE 

o'rrnmr 
FBEHHG 
JLPVIS 
~NKIHS 
p_.,.TTERSON 
Vi ARRINGTON 

( SARATOGA ) in 14 da;ys. 

BIRMINGHAM ( flag and 
leader) 

CHESTER (leaf.er) 
SALEM ( leacier) 
PA!l!':~HER (tenter) 
DIXIE (tender) 
MEI,VILIE ("bend.er) 

SMITH 
FIUSS:CR 
LAMSON 
PRESTON 
REID 

fl.ALIS 
UOJ:iAGHAN 
PERKINS 
ROE 

STERRET 
TERR{ 

BJJNHM/I 
R:CUL.EY 
McCALL 
PJ[JLDIIlG 

JCU::TT 
AJ,11-IEN 
B~ALE 
BURROWS 
TRIP?E 

0 ' BRIP!J 
FANii nm 
JARVIS 
J£NKINS 
PATTERSON 
--~ ARRilTG'i'Oli 



TTA" Fleet 

WD.dsvrorth 
Cassin 
Cummings 
sricsson 
McDougal 
Finslov:, 

Belch 
Ayh:in 
Cuohing 
Drc,yton 
lHcholson 
Parker 

Bushnell (tender) 

L-1 
L-2 
L-3 
L-4 
M-1 

Se.n Francisco 
Bal.,.;imore 
Dubu~ue 

nB" Fleet 

V/adsworth 
Cassin 
Cu .. mmings 
Ericsson 
McDouge,l 
Hinslo-P 

'3e.lch 
..:-~yl,;rizl 
Cushing 
Drayton 
Uicholson 
Parker 

submarine P.lotilla. 

Bushnell (tsnder) 

L-1 
L-2 
L-3 
L-4 
M-1 

1'1ining and ii'[i:.1e S,tee?ing 

San Francisco 
Bal timo:re 
Dubuque 

l ~ .. 4 .. a, 

"Cn Fleet 

Wads,,,orth 
Cassin 
Cur--1ID ing s 
Ericsson 
McDougal 
WinsloTT 

Balch 
P,.yl,-rin 
Cushing 
Drayton 
Nicholson 
Parker 

Conyngham 
Dorrnes 
Duncan 
Mayrant 
Tucker 
Porter 
Jacob Jones 
Wainv.rright 

Chicago (fl 
Bushnell 

(tender) 

L-1 
I,-2 

L-3 
L-4 
'M-1 

L-9 
L-10 
L-11 

San Franc :!.E 
Baltimore 
Dulrn.~ue 



- A Fleet 

~OLA.CE 

PRi1.IRIE 

VEST.AL 

-
CULGO:i 
cELrrc 

SONOMA 
orn:Jno 
P.;.'IUXENT 
PAT:J>SCO 

B Fleet 

SOL.tl.CE 

PR.c\.IRIE 
H/,.NCOCK 

VESTAL 

CULGO.A 
CELTIC 

Ig>sp it a f-:_ SJ:l i -e 3 .. 
C Fleet 

SOLACE 
Select (HAV..l.NA (m) 
first 2 (SARATOGA (m} 
available(MEXICO . (m) 

Trans-ports 

PR.n.IRIE 
H,~COCK 

14'1 (b) 

IDFF ),.LO ( from Pacific) 
MORRO C.'..STLE (m) 

Re-pair Ships 

VEST..;.L 
PROMETHIDS (from Pacific) 

Select f Si,.HT:~ CA.T;.LIU.A (m) 
first 2 ( S.i.11TA CECELIA (m) 
available( s .. ~T.A CL.1>.IU ( m) 

Ammunition Ships 

(ESP~RTA (m) 
(LIMON (m) 

Select (S ... ili JOSE (m) 
first 4 (TIVIVES (m) 
ava i lable( _'JJMIR.'iNTE (m} 

Supply Ships 

( MET.AP .. ~ ( m) 
l S!.NTA I<l.~RT.·. ( m) 
( ZAC..\J? il ( n) 

OJLGO) .. 
CELTIC 
GL:,.CIER (from Pacific) 

( FI NL.J'rn ( m) 
( c.,· .. RILLO ( m) 

Select ( SI2COL',. {m) 
first 5 ( Pfil!NSYLV •. .JlL.N ( m) 
available( MOHT .. '.JLJ:l (m) 

( IO'if _·,.N ( m) 

Fleet Tenders - Tugs 

S0N01vI.A 
ONT.JUO 
P~·.1.TUXENT 
P .i.T _u,sco 

SONOlvU~ 
ONT.i.RIO 
P .. dUXENT 
P .:~T:J>SCO 
UNC.lS 
IROQUOIS (from Pacific) 

Select (P 1\UL JONES (m) 
first 2 (~STILL (m) 
available(P .m _:J.iERIC.:.N (m) 

( CUBA (m} 

(m) Merchant auxiliaries to be manned by naval crev,s. 



244-ici 
?leet Colli~ 

.:\. Fleet 

v'Y vl.':,~ 
JUPITER 
NEP'IDNE 
ORION 
RECTOR 
JASON 
VULCAN 

B Fleet 

()[CLOPS 
JGPITER 
1'EP"IU:tm 
ORION 
HECTOR 
J:,.SON 
M!i.RS 
NERIDS 
PROTIDS 
VULC.iN 

CYCLOPS 
JUPITER 
UEP1'UNE 
ORION 
HECTOR 
JASOli 
MARS 
UERIDS 
PROTEJS 
WLC.,.N 

Take 
these 
four 

(UUISSES (m) 
( ., .. CHILLES (m) 
(i~CON (m) 
(CRISTOB.tL (m) 

Fleet Oilers 

lC;.N J~f.'HA K.lN.liiHA 

-

M.iIJMEE 
(\ :EST\.'EGO (m) 
(GOLD SHELL (m) 

Select the ( ED·;,·.'.RD L. DOHE!JY (m) 
first seven ( TEX. .. S ( m) 

available(C • .1~. C,'DFIELD (m) 
(JOHN D. ROCKEFELLER (m) 
( TOPILL~~ (m) 
(JOHN D. ARCHBOLD (m) 

Mine Depot Ships 

LEB:J!ON LEB.lNOU LEB.,.\nON 

(s) 
( I!l) 

(p) 

Take (EL CID (m) 
these 2(EL DIA (m) 

Fleet Scouts 

( ST. LOUIS (m) (·s) 
(ST . P .1J L ( m) ( s) 
(HE',; YORK (m) (s) 
(PHIL.J)EL?Hii .. (m) (s) 
( EL MJ NDO ( m ) : :; ) 

Subsidized uneer ocean mail act . (EL ORIENTE (m) 
J.!erchant auxiliaries Select the ( EL OCCIDEtJTE (m) 

to be manned by naval first 20 (EL SOL (m) 
crews. ·i bl (COM.JS (m) 

In Pacific, if needec to avai a 9 (PP.OTEIJS (m) 
be purchased, fitted (Mo;.11s (m) 
and manned. (CREOLE (m) 

( OCE.llLt ( m) 
(MEDIN.:.. (m) 
Ofr~CHE S ( m ) 
( BR'...ZOS (m) 
( LElL'i.PE ( m) 
( SIBERI: .. (m) 
( CORE~·.. ( m) 

Jd.ilTCHURL'.. ( m) 
MOUGOLI.;. ( m) 
.MINNESOTA(Jil) (-p ~ 
GREAT NORTHER!~ 

(m) (p) 
NOR~HERN P .CIFJC 

(m) (p) 
M.:JUPos1~· (m) (p) 
SIERRA ( m) ( s )( p) 
son01.1\ (m)( s )(p) 
YEI1Tv R: .. ( m) ( s) ( p) 



ivrERCH .. :J1T AU:~ILL~RIES 

FOR THE 

i ... TLANTIC "O" FLEET 

'rhe vessels req1.1.ired for the ttC'' fleet to be selected , pur 

chase d, f itt ed. armed, manned by naval crer;s, and loaded ready 

to join the Atlantic "C" fleet wit hin 14 days after the order 

for mobi lization . 



__, 

Name 

EL C.I:b 
EL DI.d 

HAVi-.JB 
Sj .R;..T OG/1,, 
MEXICO 

Mine Denot ShiRc 

( Numbe~ ~oq,1 i -red. ~or "C" Fleet. 2) 

CN1ner 

So. Pacific Co. 
do. 

Heme Port S-peed 

New York 15 
do. 15 

Ho~ital Ships 

( Numt)er required for "C" Fleet, 2) 

NY & Cuba !Jail 
SS Co. do. 

do. 

New York 
do. 
do. 

Transports 

16 
16 
16 

(Number required for ,re" Fleetr 1) 

MORRO C.1.STLE NY & Cuba Mail New York 16 
SS Co. 

Repair Ships 

{ Number required for "en Fleet, 2) 

s:l.NT.'i. Ci~T'..\LINA Yi.R.Grace & co. 
SANTA CECELIA do. 
SWTA. CLARA do! 

Phila. 
do. 
do. 

Ammunition Ships 

12 
12 
12 

(Number required for ''C" Fleet, 4) 

ESP.L'qTA United Fruit co. Boston 12.5 
LH WN do. do. 12.5 
s:.n JOSE do. do. 12.5 
TIVIVES do. New York 13 

ALMIR.u1'T E do. do. 13 
HETJ~AN do. do. 13 
s.·;.NT ii. .M.;.RT.A do. do . 13 
Z.:"i.C.~P;,, do. do . 13 

SUT.>ply Ships 

( Number r~qu ired for "C" Fleet , 5) 

FI NL.~ND International New York 13.5 
Mercantile Marine 

C~l.RILLO United Fruit co. do. 13 
SI~OU do. do. . 13 
:P:ENNSY LV' .... NL i N .:i.meric an-Ha waii an do • 13 

ss Co. 
1:0NT.i.N.:.N do. do. 13 
IOL ..N do. do. 13 

144 ( <-) 

Cargo Capacity 

3200 tons 
3200 " 

3772 
3772 
4381 

3500 

8800 
8800 
8800 

(140680 cu. ft.) 
(140680 cu.ft.) 
( 14 0680 cu • f t • ) 
4400 0.72000 

cu. ft.) 
4600 
4600 
4600 
4600 

11,500 

4,400 
4,400 

11,148 

11,148 
11,148 



)4.1- (·< 

Fleet Ten~rs (Tugs} 

( Number required for "C" .Pleet, 2) 

Name OWner Home Port Speed Length Radius 

P !iliL JOUES T.B. Thomas Co. New London 12 190 7000 
!i.STR:;.L Standar d Oil Co. Hew York 12 175 5000 
P .ii~ !J :ERIC-4N The Texas Co. do. 12 14 0 5700 
COB_: Staples Co. Fall River 11 150 .,ooo 

Fleet. Colliers 

( Number re quired for "C" Fleet, 4) 

1Iar.ie ONner Home Port Speed Car~o ca;eaciti 
0 _, 

ULY3SES Panama R.R. New York 14 12; 000 
-~CH ILLES do. do. 14 12;000 
_ .. NCON do. do. 12 12;000 
CRISTOB-i.L do. do. 12 12 .. 000 

In addition to above there will be required purchased or 
chartered colliers to supply the fleet with 220r000 tons of coal 
per month. 

l'E.,C ... 3 
TOPILLA 
'"EST' EGO 

GOLD SHELL 
ED\''..1.RD L. 

DOHEHY 
C .:~. C.ilUFIELD 
JOHN D. 
ROCKEFELLER 

JOHN D. ,'LRCH-
BOLD. 

Fleet Oilers 

(lJumber requirect for "C" Fleet, 7) 

Texas Co. new York 11 
So.Pac.RR Co. No data 12.5 
Union Petroleum do. 12.5 

ss co. 
The Shell Co. do. 11 
The Petroleum do. 12 
Transport Co. 

do. do. 12 
Standard Oil Co. New York 12 

do. clo. 12 

8,700 
7,400 
6,300 

7,200 
8,725 

9,000 
10,000 

10,0 00 

In addition to the above it will be necessary to send to the 
fleet monthly, by purchased or chartered tankers, 40,000 tons fuel 
oil. 



144 te) 

Ft-eet scouts 

{Uumbor reetth•ed for 11 C11 Fleet, 20) 

Name Owner Home Port ,speed_ Cargo Ca.p aC'i_!: 

ST. LOUIS ( s) 4unerican Line New York 20 ll,'100 
ST. r~mL ( s) do. do. · 20 11,7 00 
irn;: YORK ( s) do. do. 20 10; oco 
PHIL..'.l'ELPHL:,. ( s) do. do. 20 10,000 
I.:L 111JHDO South Pacific do. 14-17 6;187 
El OJGENTE do. do. 14-17 6,18'7 
ltL OCCIDENTE do. do. 14.:..17 6,187 
EL SOL do. do. 14-17 6,187 
COMJS do. do. 15-16 3,750 
PROTNJS do. do. 15-16 3,7EO 
:MO~vUS do. do. 14-16 5,625 
CREOLE do. do. 14-16 5,625 
OCE,'JI! .. : .. Morse D.D. & Re,. Co. do. 16-18 7;815 
UEDIN.A Mallory s.s .co. do. 17 7,000 
NECHES do. do. 17 7,000 
BR.1.ZOS do. do. 14 7 ;500 
LENAPE Clyde s.s.co. do. 16 '7,00 0 
SIBERIA ..ltlantic Transport co. do. 15 13 ,000 
CORE.'~ do. de. 15 13, 000 
J1ENCHU RL'.,. do. do. 15 15 ,000 
:MONGOLI.:'l do. do. 15 15, 000 

In Pacific 

:f needed, to be pur chased, fitted and manned. 

HHEfSSOT ,.1 Grt.Northern SS Co. Seattle 14.5 23,956 
GRT. NORTRE~ xGrt. lifor-t;}je:rn Pac. do. 23 6; 000 
!'JO. PACIFIC X do. do. 23 6,0 00 
:.'.:riRIP OS.il J.la ska S. So Co. do. 15.5 4 , 000 
SIERRA (s) Oceanic s.s.co. San Francisco 16-17 6,500 
SONOl'I.1. (s) do. do. 16 - 17 7,000 
V.2U'.rlTR..:.. ( s) do. do. 16-17 7,000 

x Burn oil, have small cruising radius. ::eans should 1:>e 
taken to increase cruisin g racl ins either by additional tanks or 
changing to coal burni ng . 

( s) Su.bsic'. ized under the ocea.11 Qai :!. a.ct . 



... 
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