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Summer Conference, 1913,
f tuestion 3.
unm cmg. M. R.K. .cmt

f The Cualities of Military Gharacter.

It is no exaggeration to say that the character of the ideal
military leader would be more comprohensive, more all-embracing
than that of any other man whatever. As Professor C.M,Blakewell
s0id, in hie lecture before the Summer Conference at the Naval
Var College in 1913 ("Moral Training in ’reparation for Var"):

. "To map out a course of training for him would be to map out e
"training in all the human excellencies.lNothing should be omitted,
"All that mskes for bodily health, for strong nerves, for physicel

4 "and mental energy, for deep emotion trained and disciplined

"through drillx, for will-power and resolution, for knowledge of

% "hig profession; and for that wider knowledge which gives the

. "larger outlook upon life and brings that poise of mind that comes

“ﬁm a clear perception of values in their relative perspective, -

_ "all this should be included."” The end in view of our whole

f’ ~ systen and course of training is to produce leaders,-a lezder,

F“ the one leader for the expected time of atress;and, hopeless tho!

the attainment of the ideal may seem, this ideal is the mark that

should bo set and held before the eyes of every officer from the

w of his adnission to the Navel Academy.

- I find Mly #ll the writers I have read to be practically
*«'-HA seoord u to the qualities whigh,in their opinion, =re requi-~
i uto for the nnk’.lns of & truly great military character.I find

;;blll htt:l.ns the faumous nnd succeseful leaders ae men having such

B qnnnmq of charecter «s: loyalty, devotion to duty, decision
r' M alt-ncriﬁoe. courage to take risks, the power
1_&:?.‘»‘ Mﬂns o].mJ;;_ coolness, tact, presence of mind, resource
| > power of bearing responsibility; resolution in the
G! abuse and eriticism; a kmovwledge of humanity, o proper
Qfﬂ:laﬂ'n;_ combativeness; fidelity;ambition ete,.
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- We may never find all these gqualities embodied in any one
individunl;but nevertheless, we should strive to develop as many
of such qualities as possible in as large a number of individuals
as posaible. Iater, will be pointed out wherein, in the opinion
of the writer, our system is failing to accomplish this end.
The opinions wiich follow, taken from diverse sourccs, are

| cited in order %o show the practical unanimity as to the quali-
~ ties that ohould be striven for in military charscter,
BT Colonel Henderson (“"fhe Science of War", page 45) says:that:
- - war is pro-eminently the art of the man who dares to take a riesk,
‘. who thinks deeply and oloarly, who is not cast down by reverses,
&t who is resolute, ile oites Wellington ns an example of a man who
¥ .. . had resolution in the face of abuse and oriticism:who had confi-

. dence in the ultimate outcome of his campaign;who was the person-
\{' ; ification of common-sense. Coolness, presence of mind, resource in
' danger,power of bearing responsibility are, Colonel Henderson saye,
f' the gualities of a great soldier!Vellington was never averse to
g - 5 ¥ ‘rigk if the chances were in his favor;he possessed, too,a lmowledge
ll" :J'I 'of men,-of humanity;and if he 4id not gain the affection of his
.~ 'men, he had their confidence; and he had the sense of loyalty
.~ 'nignly developed.’
. Long ago the writer beceme impressed with the fact that there
~ are two kinds of intelligence,-that of the head snd that of the
m:m it seems that no man can rise to the height of true
h.;;whﬂi who does not combine,in his meke-up, both kinds. Sure-
~ 1y,in Colonel Henderson's opinion, Wellington had both kinds.
mt in hie admiredle little book on the Education of the Will:

. ph.ﬂ.ﬂm Alas! too few in number, who have interested
?P-lnolm m the relatiog between intelligence and feeling, :ure
qmn.a to distinguish two kinds of kmowledge,-the purely intel-
and the knowledge that comes from the heart."” A sort of

m‘hﬁl such es some of the German vriters soenm
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! to favor, might make a perfect Estimate of the Situation; dut
N he would not be chosen to lead a folorn hope.
e Brigadier General Walter Braithwmite C.B., in a lec-

' ture re-printed in the Journal of the Hilitary Service Institu-
tion ,#187, of Jamuary-February 1914 and having for title a
quotation from Von Molkte,K "For the Conduct of an Army,Character

e | "weighs More than Xnowledge or Science” discusses the effect of
‘ the syctom instituted by Von ¥oltke and its succesa in two wars.
s He thon says:"But, however great the system snd however well it
"~ "be understood, there remains,-snd always must remain-human nature
| "being what 1t is, the influence of the character and of the per-
“"sonality of the comminder and of the subordinate commandere,
"There never yot has beon a great commander who has not possesced
© "gharaoter,” —------"The advent of a system of cormand,to replace
“one-man control, does not, in any wmy, lessen the necessity for
"gharecter in commanders s but, indeod,emphasizes its importunce;
,"_'n':m some respects, it inoreases ite difficulties;for charucter
’ m required in subordinante commanders to an even greater extent
' "khan hevetofures” The lecturer then saye that the principles un-
*.-;_' ‘ioi'fﬂxﬁn systen of command (Von Moltke's) are extremely mimple
. ;'q’t_fwn is in their epplication that the difficulty |
liea,-and here 18 where character is important.This bringe us to |
.LL’ mm of the characteristie of boldnese, -and its oppo-
: . orudence or eaution."Boldness directed by an over-ruling
- Wh“at’pofﬂum Only in the great names
392’ history do we find this boldness,Imagination, powers of deduc-
m,otm, oppone this boldness;also,pressure from the
w M the Mt of othere ote..Boldness will
tcnbmnhup:ln,utuu see it through. "To find the
ﬂ ie mﬁﬂh easy:but to follow that way,in accord-
q"lﬂﬁ the plan formed, despite a thousand reasons for deviating
- "the m’ great clearness of mind, steadinese of aim und

“«-t b

 remarka M of character;end,out of meny men who have
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"great clearness of mind,of men who have purpose, of men who

\ "have atrength of character and boldness,-there may not be one
y, "who combinee =ll these qualities;yet all are necegsary to raise
"him above mediocrity as a general." ---="Knowladge can be im-
"parted by a hundred mothods;wisdonm may be slowly instilled into
"the mind;character only is infectdous,"--——="It ie a diffioult
"and dangerous period in the life of any great undertaking when
"eaution begins to get the upper hand of confidence." "Kleber
"said of Fapoleon:'"Well, then,what is his great guality?For, after
"all,he is an extraordinary man. It ie to dare, then to dare more,
. "In this art he goes beyond temerity iteelf,"-—w-- "Yhat are need-

n “"od are commanders with inflexible purposes and iron resolutions.
"It is 60 much easier to wait and see,---Character,in ite higheot
"developnent,will alone ensble a commander to adhere to his plan;
"and character alome will enable him to infuse into his troope

f. ‘ o 1 "She necessary gpirit of solf-sacrifice and devotion pequired fto

| "maintain the offensive spirit,”

I‘. L‘;-'.:!/ E i 0 seens, then, that ut this time, when, through the ¥ar

' ?_-:__ &_L 0011.5!, we are trying to inisiate & new sygtem of command, the
ﬁ"'  subject of character sand of character-building ehould be given

m attention by far than it has received,
. Von Clausewits ("On VWar",Vol.l,Chapter III;The Genius
m Yar) gives as requisite cualities: military genius, courage,
*\M mitarr coup d'oeil, resolution, presence of mind, firmmess,
nﬁ:tm strength of mind, self-command, excitability, phlegm,

o "” l’M of character,the kind of mind for military genius, -
e i !bthu & "large order”.
~ Yon der Goltz (the Fation in Arms,page 61) says that
?Wao‘hr makes the general;the general should be born to rule
% than to plecse men.

W R . The Iondon "Times",of January 3,1914, in an editorial
ﬁaﬂn Mtor of Wolfe says:"The keen eye,the foculty of cuick
' ‘ and the gift of hopefulness;but the eye that has not
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"been taught to distinguish what it sees,the judgement that is
"not based on lmowledge, the hope that is not founded on gelf-
"confidence and experience,-though they may grant a drief suc-
P~ "cess, have never brought a lasting reward to those who possess
} "them or those who have trust in them."

Dumerous other opinions xx from sources z8 diverse as
those mentioned, could be gquoted to show that there is a very
general unanimity of opinion as to the characteristics which a
military commander should possess; let us now consider some of
these and the effect on them of various influences.

Ag Commander Schofield has noted in hie papeer on this

y subject, the purpose of our exanination of character, our motive,

ie utilitarian, Ve must appear (odious se the idea may bde to

many, perticularly the pemce-at-any-price people) in the attitude

of trying to make men better men in order that they may be more

. efficient soldiers snd man-of-war's-men.Archbishop Vhately once
said: "Honesty, no doubt,is the beet policy;but he that is honeet
“for that reason 18 not an honeot man." Ve may not like the mo-
tive of the Japancee Govermment for removing the ban againet
Christianity in 1873, that se a nation, they would probably bde
more efficient;but, like many other similar things they have

" done,it i good policy. Cromwell's troops prayed well and often;
v but they were made to keep their powder dry ot the same time.
SR a3 Admitting then that the end in view 18 to create good
’ﬁ, ‘ otﬂurp and good man-of-war's-men and that they are created
HS- - first of all and above all for the purpose of fighting efficient-

1y, no military man will deny that the most important fuctor in
m‘ ?h problem is discipline; for without discipline, the Navy would
‘h. ap meaningless as sounding brass and tinkling cymbals:and,
‘{M]’ asgocinted with discipline, are the two charscteristics
i, of obedience and loyulty. The genius of our institutions does
not seem to make for a disciplined habit of mind. In a country
":: ,r:m,u the newly-arrived Irishman eaid, 'every man 1s as good
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&= ' ~ 'ss every other man and & dom sight better' the tendency ie
f"{{ ~ for each one to consider himself in = preat degree, as & law

n"-‘;lp " unto himself, The first,and not the easicst lesson that a
wy e | -

N A Fanrth Classmen at the Naval Academy or & reeruit has to learn
. 18 to do 88 he 1s told und not to talk back. Oolonel Henderson,

; ’,__;-' : iii his book,"The Science of ¥ar" gommenting on the prevalence
_of ﬂzis npirit in both armies during the imerican Civil ¥ar,

' :';-' > am "The sovereign ‘peoplo of the Northern States could create
-."aiahﬂy armies, could equip these armies se none had ever been e

ﬂﬁ,'fnqnippoa be fore; but 1t could not create the discipline of hab-

mn on ﬁntolugcnn than on habit. "He d4d not restet |
ﬂw 'lhll ne aonnidond ite demands were ressonable;but when |
t"l;}uu dm.nde vmtiou or unnecessary, he remembered

3t "t}ght k8 s citisln of & free 3tate and refused con-

. :hn um:'mr ‘bhru long years, the infutuation

e Yo , th. mb in fayor of individusl freedom lusted,-

ax h@% m“ ma. ;ia.ra the nutional emuse mede 1ittle prog-

iR,
mm- Groppnﬁ from the eyes of the Govern-

H‘ 'é;.wer wes nhoaen who thraughout his mili-

een m conata.nt in ohadience chary of

: ﬁ*‘k under minoonccptien but Imsparing of con-

nation when W dt_ameﬂ ~and impetient of insubordination
. r.u e m q‘.?ng m];.q, 'by the unreserved sup-

Lincoln, ' hoge mnraiéa to the doctrine of unhesita-

) j '_ 10le-hear ed, the Aymy of the Potomnc enter-

%:hum- anﬂ. orﬁoiency. The reet of the
uﬁﬂ
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?_;country9 Has noﬁ the spraad and &rowth of an unwholcsome social-
i?ism intansifzed this feelnng in many communitiea9 It must he
- sdnitted that ‘there &re many who hold thedopinion exprbseed in

_'an appeal to "Ybung Men"7 which issued from the pen of the wrlt-

=p{ ;er Jaok London in December 1915 in thia diatribe Jack London'

"jsaya "The loweat aim in your lifa ia to bacoma a egoldier.The

Tk Tl
s

”“good aoldier never trias to dietinguiah right frcm.wrong He

"never thinka he navur raaeonﬁ he only ohaxs *****——;—— A EOOd.

";Uaoldier ia a hlind heartlesa soullaﬂs murderous machine. Ee is

"-f"not & man,. He is mot 8 bruto for brutes only kill in- self-de-

- "fense. All‘that'is human 1n'him all that is divine in him,:11
';._"that constltutes ‘the man -has been sworn away when ho took the
'_“cnllatment oath Hla m;na his xnxix consoionce -ayb hia vevy
" "soul-, are- in the koeplng of his officar. No man can f£all lover
".“than a sol&iar,-it is an&epth beneath which ¥re cannot go. Feep
fv"the boyB out of the Army It ia hell “Dowmn with the A:my and the
\'S“Havy.We don't nead kllling instltutione. e_negd life-giving in-
;"atltutions. , ?hatever-OHS may think of thé cﬁaractor of Jack

' London.as a man, ﬁ& must be racagnized that Iondon enjoys con-

siderablo vogue as: gn uuthor Hnu reuuhes a 1arge numher of people,

' qus remarks are quotod here for the reason that they express the
ﬂaentimonts of a conaidorable nnd sn increaslng class;and, even
mﬁifto-day,thoeo rcmarka,printed on a noster of the Indvsbrial Vork-

e ers of the World, .aro uaed to be pqsted over the rooruitlnw—post-

larﬁ of the Army and Navy. his is a more violent :nd extreme and

j:'ﬂangcraua viaw than that of the profbasional peace-udvocate;and
.-r'it should be vigorously opposod by every officer and man in the
b Sarvice. It seoms to e that the first great lesson to be taught
';to the newcomer —whethor a Fourth Classman at the Haval Academy

'- or a recruit at a training- atation— is the true neaning of Loy-

alty and Iniativo - & leesson auroly,of ue much importance as

. fhe Binomial Thoorem tho pr0por way of mnking up & bed or lash~

-*1ng a hummock.';Q- . ; 5
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b Vhat have been' thc effects if an;, of the peace-noVomont9
}In the U.s. Irfhntry Journal of January;Fobruary 1914, Frofessor
:'R M‘Johnaton in"an article entitled "Pacificiam and ﬂilltarism
’comments on the rapid growth since the middle of ‘the Eighteen-
-th Century, of the humanitarian moVemen¢; of which Pacificism is
one of the off—ahoots and ne exprosses the opinion that the sol-
I  dlars of to day will not Etand thc punishment that those of two
"generations ago Btood He sa;s "lModern citiren armies have noth-

“1ng like the: fighting—power of the profEBsional armies of the

"Zf"lsth century." He thinks that Cromwell's Ironeldes showed great-

exr flrmnass in battle than anw troops that have come since."The
. reason undoubtadly wag that they werearellglous mqn."—-——"mhus,
uthe poznt might be ro—enfbrced were we disposed to set up on

"argument agalnat Pacificlam that the materialism and hedonism

© " "that lurk/behiné it is merely one of the gnxrxxi manifestations

“ general
"of th&/decllne of rel:glon e

ProfEssor munsterberg, 1n his paper on "Psychology and

-"thc Havy" speaks of the effect rhicn the world-w¢de wish for

'f: paace, in the movement towards which the United states is lead-

. 1ng- may havo on an officer euppcaling as it does to an ideal
dcmand and carrying with 1t promise of the’highest humanity.

"he mind of tho warrior is thrown into a conflict betweon tae

' -"ﬂemande of ‘hig life-wrdk and the sirenwvoices of the eternal

5tvpeage-advocatea.ﬂ He thinms tnﬂt the qfficer should be inspir-
”sd by a velief in the role of war in the history of mankind, as
the gragt educator to a Spirit of agcrifioa and duty.,"
'   _”Sﬁreiy ifjiéltha role, surely it should be the aim of the
y Ndﬁal ACademylfohmake our oountrf and its historical mission the
| sacrad endB of tha life work of tha officer who is there undergo-
ing training, | |

‘ Profoesor‘ﬂunstefburg then says: "0f courée,there nust be
"personal moti#oa involved.The officer must think of earning his

:lf%"livolihood;,of £1lling an honorable position, of advsncing as



we BV T

(GF 500 5% 2 ot

"quickly as poaelhlo in h1s cqroer. But motlvos on & much high-

-"er level motives which do not’ refbr te the indiv1dual as’ such

“but to ideal aima and purposos muat be intimately assoclated wit%'

:"tha personal onea He must foel Joy in, the service a8 such he |
A"muat havn int rest in the det:lls of the work snd ‘the problems
. ':*ﬁ?“Whlch it offors,H muat be determlned hy a conaclousnosa of
S"auty whlch gives him perfoct satisfaction when he is loyal to
;i"his t&ak uhatever Bacrifices 1t may demand.-———fhere mugt be
-,Tif"one (otner) motive Which 13 atill deeper-rootod. hat is need-.
‘~T"ed as the cantral energy in the mind of the naval officer is
_"an anthuaiastic beliaf in the 16@&1 value of the Navy snd the task
TA “cf the Navy..ith every 11bre of n;s paraonulity, he must feel that
. Iﬂmlt ig a sacred work to whlch ha is called that the misgion of
45"the Tavy is’ an=ideal one-and that the.honor of the country is
!'"not too dearly paid fbr by h1s aeath Wi Such n. Teeling such an
{_1nsp1ration is not merely of santlmental usa it would be a tre-
'1.’“menﬂously 1mpe111ng fﬁxng motlve of ﬁhe greutest practicel force

'and value.

If then,‘there be no Goﬁ in the ConstltutLOL“- if there

: could be any objection to any rorm af conventionul religious teach-

ing at the Laval .cadomy,for fear of. offending the followers of

_gomqlparticulgr_sect or cregd aurelv there could be no objection
'iiftp-a Bygtem.df'teaching that“ﬁould“serva to 1nst111.a sincere be-
.J:liﬁf'iﬁffhé'Servica in ono'ahéouﬁtry &nd 1ts mission and which
’ would ‘give to each officer—and man a religion of patriotism and

o loyalty that weuld oarry hinm: to the end nnd serve o BuStPlL him

b

33 In every aaaaon of streaa.l’““' o0 T e r“ _;-Tg

o s book
Admiral Mﬂhan iq ‘his mRxtxmte antitl a "RetrosPeot and

"'a"charactar“ iy tho cnuptcr on the Mllitary Rule of Obedience,

80Y8 that the rule of obediencu con51sta in faithfully forwerding

1 1

"”,1fhe gencral objact to wnich the:offloer 8 part ticular ‘command 1is

oontributing. This is ‘the ideu of lOyulty now being tought at

. the Uar Gollege Adpiral Mahan Btates furﬁher thut under circum-
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.Btances of 1gnoranca ractltude pf intention is-no excuse for'

. dlsobedlence tha presumption in case of diaobedience heing al;_ '
ways one of guilt ruther than innocenee and thq justification of
the mistake will reat not on tha intent of the indlvidual but on
;a Judlcial rev&ew of the oircumqtanées govorning his decision,

| 'ignorance of generally accepted pripclples does not justify die~
'"obedienae." : L : .

In the cienoa of nar pp.o 6 7 Colonel Henderson tells

'“'3fof the docﬁrine of Iniativa R taught to and. practiced R& the. Ger-

;':mana in 1870 of tha systsmatic oncourapement of e a Bplrit of
1ndependent judrement nnd self-reliance -devotion to .duty and
aelf—sacrlfiee being . relied on to counteract personal amb1tion
'and as a further check the distinction between "orders", —hhzch
are to be obeyed at cnce and 11tervlly~ and "instructions" -~which
expreseed the commanﬁer o Wishea and were not to be carried out
 un1e 8 practicable.  ¢ﬂ,- X G A :

Coul& the:e ‘be anythlng pf greater importance in the first

"part of the traininp of a mldshipman than to ground him thoroughly

in theae principlea‘ the w*adom of which has been so thoroughly

, e ..demonstrated 1n war by the Gcrmuna° Could anything serve botter

“'Ll fbr thig purpoaa than the Order Form course of the. Har College?

-;Is there any reason (other than the oliminution of certnin tradit-
 ional studiea) 1hy thia course ahould not be incovporbfed in the
;curriculum of the Naval AoadomJ9 ;

‘ . Tet us auota apgain Prom Profesnor Munsterburg (Psycholo-
;:i_gy and the Navy): "Obadience The buek-bona of nilitary service;

:“where lacking,the cause is loat More ‘necessary now than ever

'".*befbra on account of thﬁ complex charactor of modefh ships, "The

"men must be trained to have control of_themselvea dn spite of
-?ali Bﬁggaatiohs from thoir_méteﬁ.fhe psycholdgistﬁknows no other
i . § " . v . fr
. "way of training such a power of self-control but by a persistent

“gtrengthening and @isciplining of the attention and the will."
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He seye that the failure of the ,routsh-to' learn that {r;hich "alone
"makes 1ife. worth living" the pownr of &ttention and will « hich
en?oroes the dutlful action n«ainat all temptatﬁons is responsi-

ble for many failurea. The_reault is soen in tha superficiwlity

fof our public life with the luck of rmsiatnnce to senaatzonal

Vand hyaterical fnfluencos "our wnole modern world inatinctively'

imlongs again for tnoroughness nnd diSCLpline and the teaching of

;"obedience."

It seems that aomethinp of thla epirit of 1ndiscipline

'"and dzsobeaience heg creﬁt in both qt the Haval ;cademy and on

ol

'fhoard shlp. "Disciplina is the product of huhit and hablt eannot.

}}”f“becomo deap-;ooted whare any excaptions are admitted,”

iﬂ Aﬂmiral'ﬁahan in an a&dresa op"ﬂhe Strength of Nelaon“

'h'ih&s atated that he oonsiders the domlnant sharncterisgtid of Helson
s fto be- devotion to duty —'not the acquired ne?ative self~control

;'“battlinp with aelf-not natura-controllpd but nature-controlllng w
.l'To Helson ﬂuty wes not "a maatqrrth&ﬁ oompelled obedicnce but a |

if"mlstress who uttrunted tho ﬂavotzon of a nature wvhich intuitive-

28

oas "lyF reeognized her 10velinws*": \dmtrnl Hahqn holde that faith
ﬁfélh the fbundation of 311 succassﬁul Hction ‘particularly whﬂn it
'”~;;takee tha fOrm of that confidcnca or oonv1ction that cnables one

:”;to take the final step,~to uuke the decision aftor all tho 1inc“
Jiof action have been a0nsider(d snd he thinks that Nelson had such
. fﬂ? _fa1th in a pre—eminent deg;ee‘and of ambition, he awotes I,lson:
';ﬁ"If it he a sin to. cOVet glory, then an I the most offending soul
? '-"alivé " ; ' '

Thera 1.. a Wido Bprou& Opinion —probablv of comparative-

'fly recant growth throughout the Service that we have made materiel

3 fbtioh in the . pust ten years this is a natural result of the

 rapid material expanaion of the Navy nnd the necaﬂsity of develop-
-ging mutoriel to the highost possilile dograo along with this de-

ﬁ'(:-veIOqunt has gdno a cortain ﬁochnioal development of the porson-

nol imntho uso of the materiel.dhother or not the fighting morale
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;has kept pace w1th this 1mpr0Ved tocnnicue ia doubuful‘

_g;;f - ]_ The gualitias which are deemed essential to good’ milztary :'
TTT. '~character hdve baen aufficiently discusae& ﬁt tha -t of Coliege fo. -
"gy,j " glvo 1 good idea of what thay should ba. Let us oonsiﬁer the - '

PJ".BXlStlng methods in vogue fbr the developmont of thOBG ““ﬁlltles.

&

“and. rhau moans could he udopted to 1mprove those metuods.
:“‘fﬁvai.fe;f ) In the Proeaaainga of the Taval Inat;tute of’Dccamber
% d;1900, 3120 in an article re—prlnted from tno Jn1ted Service Hag-
- »azine of January 1885 Admlral Luca writea on. "Chrlatlan Zthics
.;i"an nlement ‘o Mllitary Bducation. In thls the Admiral shows that,
”fthrough all the agea of history,thc religions’ element stands out
3 prominontly amongst the character13t1cs of milltarj leaders - .
:,'-Ffrom the" neroos of the Illad to the lcaders of to-day The imnort—
g, ?'unce of the rellgious alemant ,88 8 ncver falllng ingpiration and
51 i support w1¢l hardly ‘be deniea. Admiral Luco then goes on to show
N .'I"yhat deap1te tne fallacy that ‘there is no. God inmn tueacenstltutlon“,
- .%he Gonstitutien and all our governmental instituulons ara based
7,_'”  on the Christian relig1on. IB tho training at the Laval Academy
- L based on the Chxzstaan roligion -or on ﬁny religlon vhatevcr?
{-wo quoﬁe tho Aﬂmﬂral “Tho auustzon NB haveJngﬁ‘to consider sre
. "how far‘tho Govornmont of the Unitod tatas provides education
;"for thn young und how much doea tho element of ethics enter into
'f;:"ita aahool—system?iQ——-The Govarnment of the Unztud States, hav-
;ﬁf“ing acoepted the carea and reﬂponuibilitiqs of 5uardwunsh1p over
;.E?‘a givon.numbor af' Jouthd “how far doas it fulfill its sacred ob-
§ 'ﬁligatione by providing for their morul and Iﬂllglous training?--
How far. doea At axsrcise 2 wise; parental euthority in bringing to
'Q¢;"a knowledga of moral aoienco those ‘who a rc ignorant of its prin-
ciplea9 £ the. curriculum og an ecademy is eny evidonce the Gov-
.Fé%Q'f”fL-"ernmant Bchoola furniah no inetruction whatever in morals,o
Tfl&éfu? ”each acadamy n phaplain is attachod and a sort of parfunctory
)“uj};w?é;"sorvica held 1n the chapel every sunday aftmxnasx . forenoon, -an

;'1}i “enfbrced attond&nce uot being rogarded with favor by the majority

TN
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"of cadata The raading of the church—derVice anﬂ a sermon by the

R 3

"ﬂhaplaln conatituts the entira courae of religioua 1nstruct10n

 "ser1oualy undertaken.—---ﬁut all of thoée fihfluencea] with the
r"$1nglo ex&bption of ‘the earlv-morning church Serv1co are adven;
"titious circumatances and cannot be counte& valuablo as; hey
'“undoubtadly are in thair way, na part of an organiaed pAan of

[_Ef“lncluding ethics in a*course 0f’military educ&tion. It cunnot be

”sald therefbre that any effort is made at either acadeny to lead
"the students along the lines which ﬁend to the formation of char-

'_‘aﬂter -~——~Tha Artlclaa of 1ar declaro that all commandlng officers
“ghall show 1n themselvea a good example of Virtue,Honor, Patriot-
;"iam and Subordination But where ia the Young Officer, prennring
S “'fOr the rasponalbillties of command to learn thesa things9 fg
i "can‘flnd in the llat of- sthects taught at these academlbs none
in whlch a correcb standard of honor is given no instructlon as

‘Tto the nature and dutlas of patrlotlsm in the obligations o

"duty or the necessity of subordination.--—ﬂaa the Govermment the

“rzght to place Buch confidence (as exnressed in the cormission

':of each officar) in the poasessuon of virtues which it teXes no

'“pains to inculcate9“ The Admlral then makes a plea for the in-

clusion of Logic in the ourriculum -becausa "there is so much in-
"cOrrect reasoning on the aubject of Duty and Honox.,"

EOR & - aeLms_tprthe vriter that all of what Admiral IZuce has

7

' said is a8 true to day as it was when written, thirty-one ycars
1['4830.'That steps have been takon aince‘to inculcate the qualities
wthh in the oplnion of all, are absential to good" m111tary charac-

'Iter9 In my: day at the Academy,none from what I hear, to-day none,

“In hi% paper on the aubjcct Commander Schoficld has in-
0

;,'vited attention/the supremo import&nce of the spzrxtu*l side of

11
norale

every act of war,-the intungible Bomethlng on which Fxexgtcinyg de-

penda The commants ot nearly all ﬁhose oifloers who wrote on the

subject,ut the Surmer Ponferancv of 191% contsin:refbrences to

the lack of wmoral training at the Naval Academy.¢t goens strange,

in the fboe of Buch a widq sproaawopinion a8 to the needs for

wah
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‘-,jﬂﬁsuch trainlng, no. datermlnnd cffort 18 mado %0 brlng about
| changes, at the haval -cadomy It is due to the attztude,perhnps
ti;';': ;that it is the husiness of no one in particular anu that the Su-
 | pﬁrlntendant whether or not he b ‘itted by talent or aptltude for .
-1:;_  }Qlthe hlgh office, “is deemeﬁ allawise and all—sufficlent to run the
Waval icadeny along ideal lines. i | 2 ' '
;* ‘ | Since ”character e’ contagious iL ia a truiam that, the
f;?:iiji}chsraﬁter of the eﬁliated ;eraonnel mill depend on the churacuer
. of the @fficers Any measure designed sz'the improvement of the
;mlllt&ry charactcr of tha erV1ca should be put 4n force at the
tﬁlacs whe*e o;ficara are trnined —*ha Taval Acauemy. ' Assuming
G;f' ;f;that ‘the methods of mental training Lheru arg sat*sfbctorJ (which
_"_' %fthay are not mnolly) what can be: dona to train the charactera
MR the midsnlpmen%"f' -'_7?‘i _' |
;_‘ ‘ | In any 1nstitut10n rhere men are belng tfained'fb iead
. }-}ﬁ; Zothe£ men and 6" serve aa ex anples of’all 4hat a man should ‘e
- _for thn benefit and inarlration of those under them, the bull&ing '
“of charactar ahould hold a plaoe of paramount importance, Such
-Ils ‘not the pl&cc given it at the Hqual uqaﬂemy. vhat systematic
v fo inetil
; eflort 13 made/in the minds of youngsters thare —mlnds too ‘often
z :iundieciplina& an&;%rained at home- auch.*hings as a proper spirit \
_i_of loyalty,lrespect for age and expcrienca unswerving devotion
'lL;*O Qutyi-pr;dg'ln thalg;oth and traditions of_the Serviee, that
f"ﬁigh an&fdeiiééto Bcﬁgé of hohoi that forbids ény compromise with

A”faught that is mean gnd low;that spirit of noblesse oblige which

o 4 _!{Qahgpld mark the offlcer and guntloman;that=cournge to ‘do the right,

"-at whatevar cost to one 8 aelf? vhut systematic effort to attain

-,..“' A3

IQf -}-fthat idaa; of ehara&ter whioh , though it seem hopelessly beyond

Pj*-roach ahould be the standard strivan for? Lhat ube is made of
Ithe means, offen roady at hand ' for moulding in this period of plus-
jticity, thoaa ideaa which excrt such powerful 1nfluande on the

| will and the oharacter? Is the finiahod produot of the Naval Ace

-@. 9@?-#11;$P@taiﬂ should beaund_could be in point of military char-

v
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acter? lo such effort was made wihile +he vriter vas at the Acad-

N

eny,- except,perhups, by the"brutal harera™ho are not permitted
to puide the young now, Vith the euppreseion of even the mildest
forme of "haring” and "running', the ingtruction which tho Fourth
Classmen received, from the Unmer Closemen, in such things ag
s00d mapiers, recpect for thoge ahoad and ahove them, obedience,
in those traditions and custems widch have a oreat ond important
s?frct in forming the ehnracter of o hoy,-~ all this had %o Dbe given
by the officers on duty 2t the Aendeny, or it was not given at all.
7ith 850 midchipmen, there is liltle ¢huncs for anysort of individ-
ual instruction in anything vhatever.

I hove never heard that there has ever been the gslight-
est effort to cmploy any of the wmy neang ready ot nend teo stimu-
lete the patriotic pride of a nidshipnen. Hundreds of midshimnen

hove walized past the o0ld Herndon monument many timege every day, -

erhape until the very day of their graduation- without ever kmow-

3

ine just why this monwsent woee reiged, Vhy not tell them? The
story might prove o be & sonree of ingpir-tion to many, All stu-
dénts of pﬁycholouy now the foverfw? effect of such things,

only in tlte lest few years were steps teker to vreserve,

from utter decay and ruin, the mahy femous flags which hade rotted,

1 plegs-cages in the old Naoval Institu

[

unheedod, for years in the
puilding;while penerstion ufter generstion of nidshipmer pessed
oot the lLesdemy gates end inte *the serviee without cver kmowing
snything of monmument, flags, guns or other trophies.

Tn & paper entitled "Alma Mater", in the Noval Tnatitute

"

for September 1908, Lieutenant Nidgely lunt, Hetired, calls attention

to the fact tha%t, for more than Pifty years, the Naval Acodemy hod
’ y LY £l LS

no coat-of-arme:and that,finally, through the efforte of : ciyilian

alumnus of tiie Acedemy, & coat-of-arms was pdonted (in order to

give the University Club of Wew York something to carve on their

new building along with the ccats-of-arms of other colleges).,

whet sort of a device was adopted? One breathing the true spirit

N AR L ]



‘ho gllidﬁ,
vfbxma af "hazing" ana "running" thn inatruotian which the Fourth

L

mm tma '

if;ﬁﬁgﬁﬁﬁ@;gﬁ§§QQ§-wﬁich{héﬁb;a;g?ﬁat aﬁd iﬂﬁortnﬁt

‘,-i. b s

onaraetcr of a boy,-.all thie had to be given

;b& ﬁho officeré on“&uéy af”ﬁhA\Academy, or 1t was not given at all,

".uc, '.-»JA

vﬁty‘ﬁay of

b&y %&d ruip& thacmahy f&moua flaga which ha&n rotted,
Vg g .

y@a#z ir fﬁhir'gioas-caaea in the old HavaT Instltute

aneration gfterlgenaraﬁion of midahﬂpman passed

1 v@ammr énﬁithﬁ “Alm” Mator“ in the qual Inatitute
i o
_; }90@ Lieutﬂnant Ridbﬁly Hunt Retired calls attention

q i

ﬁﬂfb t ﬁhaf 'fbr more than fifty years the Haval Acpdemy had



of.the‘§efvide9 Perh&pa._The coat~of~urms choaen bears tha device-
of an' oPen book, an anc{énf pallev and the motto*"Ey acientla f
'Aﬁ?ff' "tridena (from knowledge sea—power)"' Eieut Hunt says "Howover.
"f-' }Jf:“someviccnoclaatic neraonahas anpgeated that the gallev was se-

i | “lectad bacause it wgé & vesse1 munnod bv slnvee chainﬂd to ﬁhe _
'“oars and of the book somo cynic haﬂ said that 245 Shon1d be im- :
poae& on Qns page and a msthamatlcal Bymhol on’ the othor.f—;-eQ
"Supposing they (tho mlﬁshlpmen) could nraap the iaea thet sea-

| :"pow&r is the offsPrinp of knowlodpe wmuld ﬁhe conﬁbption oive

"f'“birﬁh to- that greater idea allenﬂance to country° Contrast this

; “moﬁtﬁ—-—-—--@e--with that of .@st Point where aroupd an -egcutohe
;ﬁ%i;;f ' “eon emhlenatic of tha flag ﬂf the Unlted tates cmbla?onod with

?;i‘ _ "aaholmet of Mara fbase are fbund the Lnglish vords "Dufy honor, '
;5’5._T_““Country‘" The 1iving words of Stephen Decatur s famous toaqtf
%g' &bbreviated to "Our Country. szht or wrong.“ would as the wrlt—

i;;;_ er~suggeatg be 8 fitting substitute for tha sterlle "Ex. scientia

?”v"tridans I s | ey SR :
' o Without Por one instant 1081np sighf of the purpose of
‘: tha NRVBl Academy to turn out tbe bast equipﬁad naval techr*01ans

poaaibla’ W1thaut adding to an already~crowded curriculum, for

;:ﬁ§5l ;Whlch the tine,avajlable saama now too xknxx limited =could not
morc time and thought be aovoted to the equally Amportent nurpose
of turning ouj gentlemen as well o8 offioers y=men: approsching the
;tvpe ef Sir Fhilip ﬁydnoy or the thvaller de Bavard -officers
q;ggntlamun sans peur at sens roprocho that 1t may never be

waid qf the Havy of the United_otates ag, was’ onoe said of the Ilavy

of Englan&~"Thora were gontlemen und there were geamen in the Navy




. : _* 1?; gt f?iff : L;_?-if?i
'.3; Some’may calI thia“muah" &nﬁ object to tha feading of ib lest it
;' brlng abeut symptoma of unwholesome sanﬁimahtality. It may be said
¢1n anawer that such an indiapoaitiqn woﬁid not be mare hurtful than
f;the mental indigastion from which tha avarﬁga\grwduate of the ﬁcad- &
; f”emy auffcrﬂ aa a rasult of tha foroibla foeding of too muoh mental J
‘ﬂ;{‘fpabulum duxing fbur years He has nefef'%;;n ﬁéught to Ehink Ho has
_”r 1£had no, timn to think We find a recent graauate of the Academy,mid-_ 
.'5*fcghinmﬁn E.GgSmall.in the Nawal In3¢1tute (19181 Baying “Midahipmen 5

”_;"auffbr from acmass of urdlgestod xnowladge." FBJot {"?duc&tjon of

e

A j_;,tha Wall“d aaya on this noint '“Qur acauirad RnOmledge 18 not al-

“?J“iuwed te pen&%rate profbundly. e would lika te stop n moment e
_;are urge ) continue're did not rraap thc point the hrofbssor B.
f;“idea is not clsar to us. But likc another Landor;ng uEW we ere’
f:;oggggf"ccnpelled te knep on,the move On on Ve press towarﬂs medloer*ty %

"5 "and iBSuB from our.ﬂlma Maﬂer With\tha habit of etuavinr anerfiG-v

'°¥_ “aging ta ﬁhink that the most important thlng,.the,eaucgtion of

‘ l”ﬁhﬂ Will iﬁ-nowhera t?::t:r'e:c:'bil.*“r &nﬁ oonsciouslv uaught? ~—~Rverybody
: *;la tha d;qrroportian bptwaen the a cessive_culture of the mird
ghdﬁthe weaknasa of’ th& will " He tben gays: "The pos S]hllit]eﬁ
{J“df pGWgr that the amotionul statdﬂ Have over our wills cannot be
'--faxpggnxatgﬁ.mhoy can do anything,they can/§X§§ us face Aextlk suf-

er;ng and ﬂuath.W1thont hesitaﬂion.Tu 8tate their powev 18 ginply

It muﬁt be adnitted that abatract ideas are
in leading & people.—-—-—There is & 'constant
.i Qmotion and its external axpreauzon Foxr 1%

“\'  in psyeholopy thnt vhen any- two cluvertO have

b o J'?
'L%;wiﬁﬂakgn*ﬁho d%hﬂﬁ W Aa an example of the lattor the daily saluting

4
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'ahrdmg in ac o&-aane 'witn 'l;he 'plans of supe-
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quoting Puyotl:"The tvo esgentianl needs of the student, -the need

"of moral direction «nd the need of methodical direction of worik,

‘t have a common remedy in the intimste relation of the professor
& 48 und the pupil.Infiuenca comos only through the contect of msn to
¢ man &énd soul to soul.It wne thus that Socrates toughit "lato his
method snd pasged on to him his enthusinsm for the truth." rs
Admiral (Goodrich saild;"The eacred Plene must be nocesed on from
‘ "generation to genmeration. Can it be said that the officerv sent
‘ | to the Naval J;caderrli; huive been chosen slways solely becsuse of
their neculiar fitness for The work there, not only ve instrue-
tors but a2s exemples for *the midshipmen, ~froin the Superintendent
dowvn? Officers who would cver show in thengelves cxamnles of vir-
. tue, honor natriotis 8, subordination, temperance in 211 thines, -ex-
v amples of right-living and righnt-thinking, Hos the "petty Jespet,
worn
& "the nerve-worn hesitant, the seeker for so?t place, the oeccoaion-
T "el shirk"™ never found & plece smong the staf? of ‘he .cademy?
> Ag Ljeut.’unt hes said of the acadeny: "On the esprit de ¢ orvs there
"inculcated,on the ldeas of service there inmbibed, the llavy must
"rely for the performznce of auty und the muinten.mce of 3 4s tra-
o "ditions and high standards." "Lx scientia tridens" gecng to onit-
omize, with satiricul Xeccnness, the laval weademy, - too bLookish L
far . The: "Duty, honor, country"of lest “oilnt offers more o the Sori
of inspiration a hilitary service needs,
I remember = definition of a muchine I once lerrne L,
‘ageemblage of moving parts whose relative motiens sre ressy: iy :
In the Lavy muchine, the relative motions of %he pnrte siould le
y restrained by Loyzlty. 'the Pfaithful forwvarding of the cauge,’
; / the opinions of u :'jC'U.'t.C()'I.‘il.’jE].]'IﬁG1',("_‘-‘.])}‘(?{38('“1 L6 the Jwmser Conter-
o1  ence of 1915, I f£ind the following: "loyalty, once i very notent
a
o A ) "power in our service now extinet. . pover thut hss had ity day,
- »'i‘." "hut is now unfortuns tely submerged in individuslism.The youwer
- _I : 'that has brought our Navy to its present hedght ol efficionay:

fifhe lack of whieh is now undermining ite very foundutions.

Rt ogad by, "devotion to cuuse™,The Mavy iy full of it, -provided
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the cuuse fits one's ovwn convenicnce;otherwise the devotion is
"lomentably lacking.” lieny may consider this en extreme view:but
N the officer must huve hnd some reason for holding such & view.
/nother thinks thit the lack of inintive in our Lervice is due
to too many regulations, to fear of punishment, no rewcrds. 'ho

4

¢en suy that the offieial 1ife of many officers is not governed

by considerations of the Pluckinpg loardy lae the "competition’

in: the upper gruades heen ag hurtful to espri' de corrs :s Liny

think it has been in the lower grades? Under our existing systen,

-] 1 - ] - =3 x4 3o 4 a1 -2 - vpoaYY—
is not the individusl forced, by the instinet of egelf-rreserwv:
tion, to consider self of'ten when only the Jervice should he con-

-4

sidered? 4 v»rover spirit of loyalty w.uld prove the to he the
salt and leaven for the whole mass.

he var Collese isg teuwczninge

such a sririt;the Iavel lcademy should teach it.
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