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TACTICS. 

TACTICAL THESIS: 

CRITICAL ANALYSIS OF 

THE TACTICAL FEATURES OF THE 

BATTLE OF JUTLAND. 

GENERAL SITUATION. 

At the beginning of the war the British Fleet, alone, was 
greatly superior to the combined Fleets of the Central Powers. 
This superiority was greatly increased, in the beginning, by 
the French Fleet in the MEDITERRANIAN and soon afterwards by 
the Japanese Fleet in the PACIFIC and later by the Italian 
Fleet in the MEDITERRANIAN. 

As a result of this superiority the Allied Fleets soon 
gained command of the sea, on tbe surface, except in the BALTIC, 
the BLACK SEA and the SEA OF MARMORA, and,excepting the submar­
ines, the forces of the Central Powers had either been destroy­
ed, interned or contained in the waters which they still con­
trolled. 

GERMANY was the only one of the Central Powers who had a 
fleet of any great strength but even it was too weak to hazard 
a major engagement with the British Grand Fleet, so it was for­
ced to operate on the strategic defensive and accordingly at 
the beginning of the war, retired into its home ports bordering 
the ~ ORTH SEA. These ports were so well guarded by mines and 
off shore batteries that it was impossible to maintain a close 
blockade of them. German submarines went out at will and op­
erated continually, at first, against the English Fleet and 
movement of troops and supplies aoross the channel and later 
against ~llied supplies and commerce upon the high seas. En­
trance and egress was also easy for surface craft. Destroyers 
and cruisers made frequent raids into the NORTH SEA and even 
bombarded ENGLAND'S home coast. Surface and submarine layers 
were continually mining British and French ports. The High 
Seas Fleet even were able to make limited cruises into the 
NORTH SEA for purposes of morale and training, as well as to 
keep the surface command of the NORTH SEA in dispute. 

At first these operations were carried out without any 
apparent, or at least, without any expressed plan or purpose 
other than to reduce the superiority of the British Fleet. 
This was probable due to the fact that the authority of the 
Commander-in-Chief was limited by orders from the Kaiser. At 
one time the instructions for any operations of the fleet had 
to be approved by the Kaiser before they could be executed. 

When Admiral Scheer took command of the Fleet, 18 January 
1916, he immediately drew up plans for its operation and on 
23 February 1916, the Kaiser stated before an assembly of ad­
mirals and officers of the fleet that he had fully approved the 
program of activities drawn up by Admiral Scheer. "This announce­
ment" says Scheer "was of great value to me, as thereby, in the 
presence of all the officers I was invested with authority which 
gave me liberty of action to an extent I, myself, bad defined." 
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The object of these plans as stated was to make the enemy 
"Feel he gravity of the war" and the means for accomplishing 
this object were the following:-

1. U-Boat trade war. 
2. Mines. 
3. Trade war in the NORTH SEA and the OCEAN. 
4. Aerial warfare. 
6. Aggressive action of the High Seas Fleet in the 

NORTH SEA. 

The ultimate aim of these plans was "to exert such pres­
sure as to induce the enemy to take counter measures which 
would afford us an opportunity to engage part or all of his 
fleet in battle under conditions favorable to ourselvee."-
So ultimately the objective of the High Seas Fleet was, as it 
has always been, The Enemy's Fleet, and its "Grand Mission" 
was "To eng~ge part or all of the enemy's fleet under condit­
ions favorable to ourselves" which may be further simplified 
to "To deatroy _the Enemy Fleet." 

So energetically did the German~ carry out their plans 
that not only was the surface and su~sur,ace command of the 
sea generally ocmnstantly disputed but the general surface com­
mand held by the Allies was in constant jeopardy • 

. British naval operations cannot be considered~part from 
her military operations. . 

ENGLAND is an Island Power and, in any wa~ which she wages7 
command of the sea is vital to its success, and the mission of 
her fleet is and must always be "To gain and maintain command 
of the sea," and her "Two . Power" naval policy has this distinct 
object in ·view. 

At the outbreak of the war ENGLAND, without waiting for but 
depending upon her fleet to gain command of the sea, immediate­
ly sent troops to FRANCE, and, it was vital to the allied cause, 
thereafter, to maintain a constant flow of troops and sttpplies 
across the channel, as well as a constant flow of supplies from nther 
countries into FRANCE and ENGLAND. This could not be d~ne unless 
the British Fleet accomplished its mission. 

Britain's fleet did not fail her. It succeeded, a]most 
immediately, in gaining surface command of the sea and its 
mission· then became "To maintain this command of the sea." 

The only threat to the command of the sea was the German 
Fleet which had be~n forced to retire into its home ports and 
this fleet at once became the objective of the Grand Fleet. 

Close blockade of the German ports w~s impossible so it 
became necessary for the Grand Fleet to operate from more or 
less distant besee. Severall of these were selected on the 
north coast of and in the islands to the north of SCOTLAlfD 
from which a constant vigil could be kept upon German naval 
activities and particularly upon the High Seas Fleet. 

The largest of these was at SCAPE FLOW where the Grand 
Fleet was maintained in constant readiness. The NORTH SEA 
was pa"t:tolled constantly by the Grand Fleet in formation ser­
vice of vessels of all types. The Grand Fleet would take the 
sea on the slightest indication of unusual enemy activities 
and in addition made periodic sweeps into the NORTH SEA for 
purposes of training, morale and target practice and in the 
hope of bringing the High Seas Fleet to action. 
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In spite of these activities, German raiders had persisted 
in their attacks on the English coast, getting away each ti~e 
unpunished. On each occasion the English Fleet arrived too 
late. The failure of , the Grand Fleet to ward off these attacks 
or to punish the raiders was having its affect on the English 
public. The raid on Lowestof, 25 April 1916, brought forth a 
statement from Mr Balfour·, the First Lord of the Admiralty, to 
the effect that "should the German ships again show themselves 
off the British coast, measures had been taken to ensure their 
being punished." 

Germany was, of course, aware of the effect of these raids, 
and of the public announcement of Mr Balfour and therefore pf 
the risk she was taking in ma.king another attempt. 

This was the General Situation on l May, 1916. 

SFECIAL SITUATION. 

Early in May 1916 the German Commander-in-Chief had comp­
leted plans for the bombardment of the fortifications and works 
of the harbor of SUNDERLAND, about the middle of the east coast 
of ENGLAND, for the purpose of forcing a display of British 
fighting forces as promised by Mr Balfour, and on May 18 the 
following orders were issued' 

"The bombardment of .:3UNDERLAND by our cruisers is intended 
to compel the enemy to send out forces against us. For the at­
tack on the advancing enemy the High Seas Fleet forces to be 
south of the DOGGER BANK and the U-Boats to be stationed for 
attack off the east coast of ENGLAI'f.D. The enemy ports of sor­
tie will be closed by mines. The Nav~l Corps will support the 
undertaking with their U-Boats. If time and circumstances will 
permit, trade war will be carried on during proceedings." 

Thus do we see reiterated in orders the Mission of the 
High Seas Fleet i.e. "To destroy the enemy fleet. n 

Extensive aerial reconnaissance was an imperative necessity 
for an advance on SUNDERLAND. Unfavorable weather prevented 
such ·reconnaissance and delayed the movements from day to day 
until 30 May when the time for the submarines to be in their 
station approached its end, so on tha.t day Admiral ::;cheer chang­
ed his plans and decided to embark on a campaign against cruis­
ers and merchantmen outside and in the SKAGERRAK, with the expect­
ation that the news of the appearance of the German cruisers in 
those waters would be made known to the enemy. 

The reconnaissance force, Vice Admiral Hipper consisting 
of Scouting Division I and Division II plus light cruiser Ros­
enberd, flagship of the second leader of torpedo boats and 
Flotillas II, VI and IX, was ordered to leave JADE BASIN 31 May, 
4 a.m., to advance towards the SKAGERRAK out of sight of HORNS 
REEF and the DANISH coast and to show himself off the NORWEGIAN 
coast before dark: To cruise in the ~Y..AGERRAK during the night 
and at noon 1 June to join up with the Ma.in Fleet. 

The Main Fleet, Admiral Scheer consisting of Battle Squad­
rons I,II and III, Scouting Division IV, Rostok, flagship of 
First leader of torpedo boats and Flotillas I, II, V and VII, 
were to sail at 4.30 to cover the reconnoissance forces during 
the enterprise and take action on 1 June. 

dubmarines were in position, some facing SC.Al'A FLOW, l boat 
off Moray Firth, a large number off the FIRTH OF FORTH, several 
off the HUMBER and the remainder north of TERSCHELLING BANK. 
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On 30 May the British Admiralty received information indi­
cating early activity on the part of the High Seas Fleet and so 
informed Admiral Jellicoe in a message which also embodied or­
ders as follows: "You should concentrate eastward of Long For­
ties ready for eventualities." 

As a result of these orders Admiral Jellicoe directed that 
the Grand Fleet put to sea on 30 May and rendezvous to the east­
ward of Long Forties 31 May, 2 p.m., Main Fleet,Admiral Jellicoe, 
including the SCAPA FLOW force and the INVERGORDON force in pos­
ition Lat. 570_ 45' N., Long. 40~ 15' E.; the ROSYTH force, Ad­
miral Beatty, in position approximately Lat.56o- 40'N., Long. 
5o_ o• s. 

If no news was received by 2 p.m., 31 May~ the ROSYTH 
force was to gain visual touch with the Main Fleet, which at 
that hour would set course for HORN REEF. 

The forces sailed in obedience to the foregoing orders 
and the Battle of Jutland was the result. 

THE MISSION. 

In an analytical study of the Hattle of Jutland we must 
be careful not to confuse what we think should have been "The 
Mission" with what was actually "The Mission" which actuated 
each Commander-in-Chief • 

Missions usually flow from orders so we must carefully 
analyze the foregoing orders and consider them in connection 
with "The Mission"under which the forces were operating at 
the time the orders were recemved before we can reach a con­
clusion as to ~IDhe Missions" on 31 June. 

In the case of the German High Seas Fleet there is little 
chance for confusion. Admiral von Scheer clearly stated what 
"The Mission" of the fleet was to be in his orig.ii.mail plans 
and the mission was reiterated in the fore mentioned orders 
under which the fleet sailed on 31 May, and which in the last 
analysis may be stated as follows: "To destroy the Enemy Fleet." 

In bis original estimate Admiral Scheer made in general 
two decisions as to bow the mission was to be accomplished as 
follows: 

First - In effect to conduct operations which will make 
the enemy feel the gravity of the war and com­
pel him to send his forces out against us. 

Second- "To engage part or all of the enemy forces under 
conditions favorable to ourselves." 

The latter, the time honored strategical and tactical 
principle of the concentration of forces, had a material effect 
on the action of the German forces on 31 May when contact was 
made with the British Battle Cruisers and during the engagement 
later.- It bad been so thoroughly discussed and was so well un­
derstood by all the German officers that it may be considered 
as "Doctrine"" for the Fleet. 

With the foregoing in mind, then, we can visualize the 
Estimate of the uituation made by Admiral von Scheer on 30 May, 
and which can be summarized as follows: 

The Mission: 

Decision: 

To destroy the enemy fleet. 

To embark on a campaign against cruisers 
and merchantmen outside and in the 
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SKAGERRAK, to compel the enemy to 
send his forces out against us. 

To send a reconnaissance force to ad­
vance toward the S.KAGERRAK out of 
sight of HORNS REEF and the DANISH 
coast, to show himself off the NOR­
WEGIAN course before dark. To cruise 
in the S.KAGERRAK during the night 
and at noon the next day. 

The Main Fleet to covering force dur­
ing the enterprise and take action 
on June l. 

To engage part or all of enemy fleet 
under conditions favorable to our­
selves. 

These decisions were embodied in orders previously noted 
and under which the German Fleet sailed and from which we deduce 
the following as existing when contact was made 31 June, 2.28 p. 
m. : 

The Mission of the High Seas Fleet to the accomplishment 
of which all decisions and operations must be contributory, and 
and to which all decisions must be ~eferred was: 

"To destroy the Enemy Fleet." 

The Mission of the reconnaissance force was: 

"To make reconnaissance in the SKAGER­
RAK to entice the enemy to send his 
forces out against us." 

The Mission of the Ma.in Fleet: 

"To cover the reconnaissance force and 
t.o take action on June 1." 

It is noted that the missions of the separate forces were 
contributory to the accomplishment of "The Mission11 of the High 
Seas Fleet, their object was to compel the British to send his 
forces out, so when contact was made with capital ships by the 
reconnaissance force at 2.28 p.m., 31 May, von Hipper realized 
that his mission as a separate force was accomplished and he 
then became a part of the High Seas Fleet and his mission be­
came "To destroy the Enemy Fleet." 

The same may be said of von Scheer with the Main Fleet. As 
soon as contact with the capital ships was made, and von Ripper's 
mission was accomplished, the Main Fleet abandoned its separate 
mission and as part of the High Seas Fleet began operations un­
der the mission "To destroy the enemy's fleet." 

As the enemy Battle Cruiser Force was inferior to the Ger­
man force, it was a situation when the Germans could attack un­
der conditions favorable to themselves and their doctrine app­
lied. This situation continued until contact was made with 
the Battleship Force of the Grand Fleet and when this occured 
the doctrine again applied and the mission from then on for 
von Scheer became "To extricate the German Fleet from an unfav­
orable situation." The mission of the German Fleet was essent­
ially offensive from the beginning. 
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The British situation as far as the missions are concerned 
is less clear than in the case of the Germans, for, in no place 
do we find expression of the purpose of the Grand Fleet either 
in operations prior to 30 May or in the instructions on that 
date, except that orders issued by the Admiralty at the outset 
of the war in the case of the Mediterranian Fleet were calculat­
ed to preserve the British Fleet ~ In other words it tended 
toward the defensive rather than the offensive. 

Early in the war, as we have noted, the mission of the 
British Navy was "to retain control of the sea" and this then, 
per force, became the mission of the Grand Fleet. At this time 
the German High Seas Fleet had retired into its own ports be­
hind fortifications and could not be reached and Admiral Jelli­
coe' s probable estimate of the Situation at that time may be 
summarized as follows: 

The Mission: To retain command of the sea. 

Decision: To contain German naval forces, failing this 
to destroy them. 

Admiral Jellicoe probably made many estimates of the sit­
uation up to 30 May, 1916, but there is no reason to believe 
that any of these would differ materially from the foregoing 
summary. 

On 30 May information was received by the Admiralty to the 
effect that the German High Seas Fleet would leave port on 31 
May; and the action of the Admiralty upon the receipt of this 
information, is a clear indication of pernicious interference 
with the Commander-in-Chief, lack of confidence in his ability, 
and a curtailment· of his initiative. Instead of giving Admiral 
Jellicoe the information and leaving him to make the estimate 
of the situation and resulting decisions the Admiralty made the 
estimate and indicated their decision to Admiral Jellicoe in 
the following orders: "You should concentrate east of long for­
ties ready ior eventualities." 

Upon receipt of these orders, it is assumed, Admiral Jelli­
coe made an estimate of the situation which may be summarized 
as follows: 

The Mission: To concentrate east of long forties ready 
for eventualities. 

Decision: (1) Main Fleet, including ~CAPA FLOW force and 
INVERGORDON force, rendezvous position 
Lat. 570_ 45'N., Long. 40_ 15'E. by 2 p. 
m., 31 May - Then set course for Horns 
Reef. 

(2) The ROSYTH force, Admiral Beatty, including 
Battle Cruisers and 5th Battleship Squad­
ron, rendezvous approximate position Lat. 
56°- 40'N., Long. 5o_ OO'E. by 2 p.m., 
May 31. Then gain visual touch with Main 
Fleet. 

If the Admiralty had refrained from interfering and had 
given Admiral Jellicoe the information only, he would have 
ma.de an estimate summarized as follows: 

The Mission: To retain command of the sea. 

Decision: To concentrate east of Long Forties ready 

Minor Decisions· --------";;...;;...;;;=._, 

for eventualities. 

( l ) 
( 2 ) 

Above decision 
Above decision 

( 1 ) . 
( 2). 
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The effect of the Admiralty's orders to Jellicoe was tbis­
Upon sailing and until concentrated was complete bis mission 
was "To concentrate"· After concentration his mission changed 
and became:- "To retain command of the sea". To change a mis­
sion is not sound practice but was inevitable as long as the 
Admiralty insisted on telling Admiral Jellicoe how to do it. 
If Admiral Jellicoe had made his own estimate he would have 
sailed and concentrated with the same mission under which he 
had previously been operating and under which he would again 
operate after the forces were joined sometime after 31 May, 2 
p. m. 

From the foregoing then we see that prior to contact the 
mission of the Main Fleet was:"To rendezvous position Lat.57°-
45'N., Long.4°- 15'E. by 31 May, 2 p.m., then set course for 
Horns Reef." And of the Battle Cruisers: "To rendeevous posit­
ion Lat.56°- 40'N.,Long.5°- OO'E. by 31 May, 2 p.m., then gain 
visual contact with Main Fleet." 

When the Battle Cruisers made contact at 2.28 p.m., 31 May, 
Admiral Beatty had not accomplished his "Mission" and he was 
forced to make a quick decision as to whether he would carry 
out his mission which his supposedly superior speed would per­
mit him to do or to cut off, and destroy, an inferior force. 
In reaching a decision he must necessarily be , guided by "The 
Mission" of the Grand Fleet in the war and what should have 
been its mission when it sailed on 30 :May i.e."to retain com­
mand of the sea" and under this mission only one decision was 
possible upon contact with this inferior force, and that was 
"To atta_ck at once on southerly courses." 

Upon making contact with the High Seas Fleet Battleships 
· however, Admiral Beatty had to make another quick decision bas­

ed upon his original mission· and the presence of a superior force 
and in furtherance of this mission be decided to turn to the 
northward and drew the enemy towards the Grand Fleet. 

Thus we see that both contacts forced an apparent change 
in the mission of the British forces but in reality "The Mis­
sion" of the Grand Fleet was not altered by either contact. 
It was only the decisions which changed. 

It will be convenient at this point to compare the streng­
th of the forces involved and as an aid in the · analysis of the 
various situations and phases this comparison will be sepegated 
into the following groups i.e. British Main Fleet, British 
Battle Cruiser . (Beatty's) Force, German Main Fleet, Reoonnois­
sance Force and is shown in the accompanying tables: 
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TABLE I CONTINUED 

Class DiSJ2• s12eed No. Type No. Speed DiSJ2• Class 

Inconstant 10,500 30 3 CL 1 27.5 4,850 Regensburg 
(3500) 
Gloucester 4,800 26.29 1 CL 1 28.5 4,200 ¥eisbaden 
Cordelia 7,500 29 2 CL 
(3750) 
Fearless 3,440 25.5 l CL 
Engadine l ocv 
Various 24,750 Av.29 27 DD 33 28 t 29 ,500 Various 
(Av.990) ( 11-1282) 

(22-700 ) 

TABLE II 

dUMMARY OF FORCES 

British German 
Di SE• l~o. Type No. Disp. :Proportion 

647,450 2a BB 16 367,940 
OBB 6 78,197 

196,900 9 cc 5 118,710 174 
108,650 8 CA 1.69 
107,290 26 CL 11 43,581 2.46 

ocv 
77,200 78 DD 77 60,300 1.28 

BATTLE CRUISER FORCES 

British (Beatt.z) German (HiEEer} 
110,000 4 BB 2.15 
145,150 6 cc 5 118,710 1.£2 

63,590 14 CL 5 22,810 2.35 
ocv 

24,750 26 DD 33 29,500 1 to 

TABLE III 

The comparative fighting strength of these forces as 
shown by the hits tables would 

be as follows: 

At 12,000 yards giving the British 10 concentrations. 

28 x 20 = 560 
9 x 11 - 99 

BRITISH:- BB - 28 x 3.42 : 95.76 
cc 9 x 2.28 ~ 20.50 

116.26 x b5V - 76615 

GERMAN: BB 11: .x 3.42 
BB 5 x 3.42 x 2/3 

OBB 6 x .93 
cc 5 x 2.28 x 2/3 

----
--

37.62 16 x 20 - 320 
11.40 

5.58 11 x 11 - 121 
7.60 

to 1 
to 1 
to 1 

to l 

to l • 
to l 
to l 

1.20 

l. 

62. 2.0 x 44'I= 27430 -.358 

That is, the total British fighting strength is to the total 
German fighting strength as 1000 is to 358, 

or in other words the British force was 2.79 times as strong 
as the German force. 

The comparative fighting strength of Beatty's force and Hip­
per' s Re.connoissance force, as shown by the bit tables would be 
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as follows: At 12 1 000 lards. 

BRITISH: cc 6 x 2.28 - 13.68 6 x 11 : 66 -
13.68 x b"S' - 903 1. 

BB 4 x 3.42 - 13.68 4 x 20 = 80 -
27.36 x 146 - 39a5 1. -

GERMAN: cc 4 x 2.28 = 9.12 5 x 11 : 55 
1 x 2.28x2/3 : 1.52 

16.64 x --OS- - 585 .648 -
CC-5 x 2.28x2/3 : 7.60 x 55 -- 418 .105 

That is the fighting strength of Beatty's Battle Cruisers 
alone as compared with Hipper' a Battle Cruisers was as 1000 is 
to 648 or Beatty was 1.54 times as strong in Battle Cruisers 
alone. 

If we consider the total forces with resulting concrentrat­
iona, Beatty's fighting strength as compared to Ripper's was 
as 1000 is to 105.2. Beatty was 9.6 times as strong as Hipper. 

In the above comparison we have assumed that vessels of 
the same type are indentical but this is not the case for from 
a critical comparison of the forces we find that vessels of the 
same type and of practically the same date of con~truction dif­
fer widely in their offensive and defensive power.- The £ritish 
running to heavier guns and the Germans to heavier armor. Some 
idea of the difference may be gathered from the fol l owing tab­
les: 

TABLE V. 

BRITISH 
(Iron Duke) 

Armor:---- Belt 12" 
Up.Belt 9"& 8" 

Bow .4" 
;:;tern 4" 

Turret 11" 
Boat Deck l-l/2"to 

GERMAN 
(Konig) 

14" 
10" 

6" 
6" 

14" 
2-1/2" 2-l/2n to 3" 

Guns: 10 - 15.5" 
12 - 6'' 

10 - 12TT 
14 - 5.9" 

TABLE VI 

H 0 OF l.IAIN K TTERY GUNS OF BAT­
TLE FLEET. 

15ri 14" 13.5" 13" 12" lllT 
BRITISH: 48 IO 142 144 
GERMAN: 144 96 

Total 
344 
240 

This superiority in gun power gave the British a superior­
ity in weight of breadside, as stated by Sir Eustace D'Eyncourt 
in a paper entitled "Naval Construction .®\ll'ing the War",o!f2' 175% 
or as 2.75 is to l and this is in accord with the results ob­
tained by the Hit Tables and shovvn in table II. 

Admiral Jellicoe in his official report pointed out the 
erroneous conclusions arrived at by a comparison of fighting 
strength of the British and German Fleets on a basis of gun 
power alone and stated that the only logical basis of compari­
son was displacement of ships of the various classes and his 
opinion has been concurred in by most of the military writers 
who have attempted such a comparison. Admiral Jellicoe also 

--- gave his reasons for this opinion, which are reYealed by an 



-11-

examination of complete tables giving the particulars of arma­
ment, protection and displacement of the capital and other ships 
engaged in the Battle of Jutland and which are a.s folJ.ows: 

Battleships. 

_ "The German ships of any particular period were of consider­
ably greater displace~ent as compared with comtemporary British 
ships." 

"The German ships carried much greater weight of armor than 
their British contemporaries." 

"All German dreadnaughts were provided with side armor to 
the upper deck, whilst nine of the earliest British dreadnaughts 
were provided with armor protection to the main deck only: Thus 
rendering them far more open to artiihlery attack." 

"The ma in belt and upper belt armor of the Ge rman ships 
was in nearly all cases thicker than in their British contempor­
aries, while the protection at the bow and stern was in all 
cases considerably greater in the German ships." 

"The deck protection in the German ships was usually great­
er than in the British vessels and thevetertight subdivisions 
more complete." 

"The German ships carried a greater number of submerged 
torpedo tubes than the British vessels." 

Battle Cruisers. 

"The earlier German Battle Cruisers were of greater dis­
placement than their British contemporaries." 

"The German sM ps carried greater weight of armor than 
their British contemporaries." 

"Five out of nine British Battle Cruisers were without pro­
tec~ion above the main deck, while all of the German ships were 
provided with protection to the upper deck." 

"The German vessels possessed thicker armor in all positions, 
includ.ing deck protection, as well as more complete watertight 
subdivisions." 

"The German ships carried a greater number of submerged 
torpedo tubes than the British ships." 

"As against the additional protection of German ships, the 
British ships of contemporary design were provided in all cases 
with heavier turret guns, while the German shi ps carri ed he vier 
secondary armament." 

"The Germans had a delay action fuse which, combined with a 
highly efficient armor piercing projectile, ensured the bursting 
of the shell taking place inside the armor of the British ships 
instead of outside. or whilst passing through the armor, which was 
the case with British shells of that date fired against the thick 
German armor." 

"On account of· their limited radius of operations the Ger­
mane had reduced the amount of coal carried and thereby acquired 
a cdrresponding advantage in increased speed." 

"In vulnerability to underwater attack the Germane possessed 
a very real advantage whicn stood them in good stead throughout. 
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It arose from two causes:-

1. The greater extent of the protective armor inside the 
ship, and in many cases its greater thickness. 

2. The greater distance of the armor from the outer skin 
of the ship, and the consequent additional protect­
ion to underwater attack afforded thereby." 

"In regard to the first point, the greater majority of 
British ships only carried partial internal protection, that is 
protection over a portion of the length of the ship. This pro­
tection was usually limited to the regions of the magazines and 
shell rooms. In the German ships it ran throughout the length 
of the vessel." 

"As to the second point it was possible to place the pro­
tective bulkhead further inboard in the German ships without 
cramping machinery and magazine spaces because the ships them­
selves were of much greater beam. Consequently the explosion 
of a mine or torpedo against the hull of the ship was far less 
likely to injure the protective bulkhead and so to admit water 
into the vitals of the ship than was the case with a British 
vessel. The result was that, although it is kno\rm that many 
German capital ships were mined and torpedoed during the war, 
including several at the Jutland Battle, the Germans have not 
so far admitted that any were sunk, except the predreadnaught 
battleship Pomeran, and the battle cruiser Lutzow whose injuries 
from shell fire were also very extensive." 

"On the other hand, British capital ships, mined or tor­
pedoed rarely survived. The Invincible (mined in the DARDA­
NELLES) and the Marlborough (torpedoed at Jutland) are except­
ions, though in the latter case although the torpedo struck at 
about the most favorable spot for the ship, she had some dif­
ficulty in reaching port." 

Accepting then the displacement as the proper basis of 
strength comparison and omitting the British armored cruisers 
and the German predreadnaughts which did except to swell the 
losses of their own side, we find by reference to Table II 
that the comparative fighting strength was as follows: 

The Whole Force. 

Battleships and Battle Cr.uisers: •• British to German is 
as lo'l4 to 1, 

Light Cruisers: ••..•...•....•..••• British to German is 
as 2.46 to 1, 

Destroyers: •.•.............•..•••• British to German is 
as 1.28 to 1, 

or a total British superiority of 1.80 to 1, or 9 to 5. 

Beatty1 s and Ripper's Forces. 

Battle Cruisers: .•...........•.••• British to German 
1.22 to 1, 

Light Cruisers: •......•.........•• British to German 
2.35 to 1, 

Destroyers: ••....•............•.•• British to German 
1 to 1.20, 

or a total British superiority of 1.52 to 1.06 or as 
3 to 2 approximately. 

-
If we consider the 4 Barhams than the British superior-

ity is as 7 is to 4. 

The various forces had sailed in obedience to the previous­
ly quoted orders and on 31 May, 2 p.m., their disposition, course 
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and speed were as follows: 

British Main Fleet (Admiral Jellicoe) in position Lat.572 
57' N., Long.30_ 45 1 E., course 1300 and zigzagging, speed of 
advance 14, the formation being as shown in Sketch I. 

British Ba ttle Cruiser Force (Admiral Beatty) in position 
Lat.560- 46'N., Long.40_ 40' E., course 950, speed 19-1/2, the 
formation being as .shovm in Sketch II. 

The German Battle Fleet (Vice Admiral Scheer) was about 
50 miles off the coast of DENMARK and abput 120 miles distant 
from HELIGOLAND, on course approximately oo, speed 14, the 
formation being as show:g. in Sketch III. 

The Reconnaissance Force (Vice Admiral Hipper) were pO 
miles to the northward and westward of Scheer, course 3379 
speed 25, the formation being as shown in Sketch IV. 

The relative position of these four forces on 31 May at 
2 p.m. is shown in Sketch v. ~ 

FI RST PHASE OF OPERATIONS FROM 2 P.M. to 6.16 P.M.(SIGNAL FOR 
DEPLOYMENT OF BRITISH MAIN FLEET). 

The Forces continued from 2 p.m. on same course and speed 
until 2.17 p.m. when Beatty's Force changed course to oo in 
pursuance of his mission "To make visual contact with Jellicoe".­
The other forces continuing as before and this was the situation 
when the first contacts were made as follows: 

Time 
2.10 

2.1'7 

2.20 

2.30 

2.34 

2.35 

CHRONOLOGICAL TABLE 
-"JVENTS FROM 2 P.M. ,31 MAY' UHTIL 5 A.M. I 

l JUNE. 

Phase I.- 2 p.m. to 6.16 p.m., 31 May. 

Contact and Development of Enemy For­

ces 2 p. m. to 3.30 p.m. 

BRITISH Time 
Galatea reported two fun- 2.20 
nel ships bearing 98°dis-
tant 8 miles. 
B.C.F. changed course to 2.28 
oo. 
Galatea reported two 
cruisers probably hostile 
bearing 989 course un­
known. 
Galatea · reported two 
cruisers stopped. 
Galatea reported giving 
chase to two destroyers 
and contact with one ~.40 
cruiser bearing about 
950, steering 144°. 2. 48 

B.C.F. changed course to 2.52 
l440for HORN REEF to get 
between enemy and his 3.00 
base.Speed 22 knots. 1st 
and 3rd Light Crurons 3.02 
spread east and formed 
screen ahead of CC's en- 3.12 
gaged enemy Lt.cruisers 
at long range. 

GER1UN 
Elbing having been sent 
to examine steamer to 
westward sighted Galatea. 
Hipper and Scheer received 
report from B-109 that 8 
British Light Cruisers 
were in sight. 
Hipper went ships left to 
course 2250. 
Admiral Bodecker assembled 
Light Cruisers( Scouting 
Division II), and headed 
for enemy cruisers. 
Hipper changed course to 
215°. 
Hipper changed course to 
to 258°. 
H~pper changed course to 
276°. 
Elbing engaged British 
~igbt cruisers a t long range. 
Hipper formed column on 
course 3i2ao 
Hip~er went col.left to 3oo0 • 
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Chronological Table - Phase I (CONTINUED) 2 p.m. to 6.16 p.m. 
Contact and Development of Enemy Force (CONTiffITED) 2 p.m. to 
3.30 p.m. 

Time BRITISH Time 
2nd'-,:Cruron headed for pos-3.20 
ition ahead of Lion. 

2.39 Galatea reported smoke 
as "from a fleet" bear-
ing 54°. 

2.45 Galatea reported that 
these vessels were head­
ing north. Beatty dir­
ected plane carrier 
Engadine to send out 
plane and seach in dir­
ection so. 

2.52 B.C.F. changed course to 
southeastward, then east­
ward and finally steadied 
on 31° heading for smoke. 

3.08 Engadine plane was off 
the water. 

3.12 B.C.F. increased speed to 
23. 

3.20 B.C.F. increased speed to 
24. 

3.25 Enemy cc 1 s in sight on 3.25 
starboard bow of Lion. 

3.27 Ships ordered to assume 3.30 
readiness in every res-
pect. Plane came under 

3.30 fire of 4 Lt. Cruisers 
and reported their position. 
2nd Lt. Cruron came in at 
high speed and took pos~t­
ion ahead of Lion on 
course gao. 
9th and 13th Flotillas 
formed ahead of B.C.F. 
and in rear of Lt cruis­
ers, 1st and 3rd Cruron 
engaging enemy Lt. Cruis­
ers at long range retired 
before enemy CC's which 
continued on northwester­
ly course. 

3.30 5th B.S. bad conformed to 
movements of B.C.F. and 
bore N. N. W. distant 
10,000 yards. 

GERMAN 
Hipper sighted two columns 
of British Battle Cruisers 
which were soon forming 
column of 6 ships - 5th 
Batron was not sighted at 
this time. 

British CC~ bore 2350 from 
Lutzow distant 29,000 yards. 
Hipper recalled Scouting 
Division II. The range of 
enemy CC's was 26,000 yards 
and rapidly decreasing. 

ACTION OF ~IAIN FL~ETS ON REPORTS OF CONTACT 
2.10 
to 

2.45 
2.15 

2.35 

2.43 

3.00 

Jellicoe had intercept- 2.28 Scheer recie¥.ed contact re-
ed all of Galatea repor- port · from B-109 - but appar-
ts. ently received no informat-
Ordered cruisers to ion of heavy forces until 
raise steam for full 3.35 p.m. 
speed stopped zigzag-
ging. 
Ordered force to raise 
steam for full speed. 
Increased speed to 17 
knots. 
Changed course to ap­
proximately 160~ speed 
18 - cleared ships for 
action. 

0 
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Chronological Table - Phase I (CONTINUED} 2 p.m. to 6.16 p.m. 
Action of Main Fleets on Reports of Contact (CONTINUED). 

TD.1E 

3.25 
BRITISH TIME 

Increased speed to 19. 
Jellicoe says he order­
ed the 3rd B.c.s. to cut 
off enemy retreat through 
the SKAGERRAK but there 
is no record of such sig­
nal. 

CO:MMENTS. 

GERMAN 

At the time of contact and during the development the weat­
her was clear, with high visibility. There is a disagreement 
as to the direction of the wind.- von Scheer says, "Visibility 
was good with a light north westerly wind and there was no sea." 

-- Jellicoe says, "The weather was favorable, the sun ~ _ 

,_ 

behind out ships, the wind southeast and the visibility good.n 

The official plans agree with von Scheer and from the fact 
that Beatty had to maneuver. to avoid smoke, while Hipper did 
not, is a verification of the fact that the wind was from N.w. 

The information service was efficiently handled and both 
forces received quickly full information of the developments as 
a result of contacts. 

It appears to me that Beatty failed to follow The Strateg­
ical Principle of Concentration of Forces, which the high speed 
of the "Barhams" would have permitted, and also that, while he 
acted at first in accordance with the tactical principle of 
getting between the enemy and his base he did not adhere to the 
course and at 3.12 headed for the big smoke. 

These, in my opinion, errors of decision by Beatty, gave 
the enemy a clear course for his Main Fleet and put the Barhams 
out of range. when the action began.They did not come within 
range until 4.19 - almost an hour after action was joined and 
then only at maximum range. If Beatty, ins tead of heading for 
the enemy smoke at 3.12, had persisted in his decision to get 
between the enemy and his base and had held his course east, 
he would have had a tactical concentration of hi s forces when 
action was joined and would have prevented junction of Hipper 
and Scheer. 
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Chronological Table - Phase I (CONTINUED) 2 p•m. to 6.16 p.m. 

THE DEPLOYMENT AND APPROACH 
(3.30 to 3.48 pm) 

Time B_ITISH Time 
3.30 B.C.F. in colunm on cour- 3.30 

se 310, speed 24, 5th B. 
d. on same course bear-
ing 352~ distant 5 miles, 
speed probably 24.Des-
troyers screening B.C.F. 
CL's on approximately N. 
& S line east of heavy 
forces, bearing of enemy 
550, distant 26,000 yds. 
and rapidly decreasing. 3.30 

3.31 Beatty identified Ger-
man battle cruisers and 

· noted their turn away -
he immediately increas­
ed speed to 25 and chang­
ed course to right to 
980, formed line of bear­
ing. 

3.45 Changed course to 1220, 3.45 
5th B.d.conformed to 
movements of B.C.F. and 
maintained position 10, 
000 yds. distant and 
bearing 3520from B.C.F. 
2nd Lt. ·cruron and 9th 
and 13th Flotillas were 
ahead of B.C.F. 

3.48 B.C.F. in line of bearing, 
course 1220, speed 25. 
Weather clear and light, 
sea smooth, wind m'V, cour­
ses converging at an ang-
le of 43°, range 17,000 3.48 
decreasing rapidly, oth-
er forces continued as before. 

GERMAN 
Scout.Div.I~~n course 3:CD 
speed 25. " 
Destroyers probably ahead 
of CC's. 
CL (Scout. Div. II) re­
turning after having chas­
ed British CL'S to N. W. 
Bearing of enemy 2350,dis­
tance 26000 yds .and rapid­
ly decreasing. 
Lutzow countermarched to 
right and steadied on cour­
se 1280.Scout Div.II cont­
inued towards Lutzow and 
Flotilla IX took station 
in the van. 

Scouting Division I went 
ships right, steady-ing 
on course about 1650 in 
line of bearing. 

Scouting Division I on 
line of bearing eourse 
1650, speed 25. 

ACTIOH OF MAIN FLEET DURING DEPLOYMENT AND APPROACH 

3.40 Jellicoe received re­
port of contact with 
heavy forces - changed 
course to 1320 and in­
creased speed as rapid­
ly as possible. 

3.35 Scheer received word of 
contact with enemy heavy 
forces.He reduced distance 
to 500 meters and interval 
between squadrons to 1000 
meters - ordered ships 
cleared for action. 

COMMENTS. 

Having made decisions, previously discussed, "to engage at 
once", the forces were handled in accordance with tactical prin­
ciples with the exception previously noted when Beatty's Forces, 
as far as the 5th Battle Squadron was concerned, was not tactic­
ally concentrated. 

The German Scouting Division II was not in proper attack 
position but this was due to their movements before contact of 
heavy forces and was being remedied as fast as their speed 
would permit. 
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Chronological Table - Phase I {CONTINUED) 2 p.m. to 6.16 p.m. 

THE BATTLE CRUI~ER ACTION {3.48 to 4.08 p.m.) 

Time BRITISH Time GERMAN 

3.48 B.C.F.opened fire sima.ltan- 3.48 Lutzow fired a salvo -
eously, range 17,000 yds. hoisted signal "coIIDllence 
Fire distribution not stat- firingV range 17000,tur-
ed but there must have been ned towards enemy to close 
one concentration on one range. Fire distributio 
enemy ship. from left, thus leaving 
B.C.F. went ships right to the Indefatigable not 
column, course 150°. under fire. 

3.51 Lion hit by two shells. 3.51 Lutzow scored first hit 
4.00 Lion received several more on Lion. 

hits which blew off the 3.52 Firing salvos from main 
toof of a turret. The Tig- battery every 20 seconds 
er and Princess Royal had and between each two of 
also been hit several these salvos 2-7inch gun 
times. Range had decreas- salvos of the secondary 
ed to 16000 yds. and enemy battery were fired.Thus 
fire was extremely accurate. there was a salvo at in-

4. 00 Altered course to 168° to tevals of about 7 seconds. 
confuse German fire. 3.55 Secondary salvo splashes 

4.06 Indefatigable was hit by . with smoke interfered 
several shells of a salvo with spots and were dis-
and she fell out of line continued. 
when another salvo struck 3.52 Moltke made her first hit 
her she truned over and on Tiger. 
sank. 3.53 Range had decreased to 

4.08 Landrail (DD) on port 13500 yds when Scouting 
beam of Lion trying to Div.I went ships left 
gain position sighted peri- to 1200. 
scope, Nottingham of 2nd 4.00 Changed course to 1350 
Cruron also sighted peri- on line of bearing. 
scope. Scouting Div.II turned 

4.08 B.C.F. in column, course together to 550 to es-
approx. 158°- Force man- cape from 5th B.S. - so 
euvering to right or left was unable to take pes-
to confuse enemy fire - ition ahead of Scouting 
speed about 26. Division I. 
5th B. S., Destroyers, and 4.05 Range was 18,000 yards. 
2nd Cruron continuing as 4.06 Derflinger ceased fire 
before. as guns had reached ex-
lst and 3rd Crurons hav- treme elevation 19,700 
ing concentrated took pos- yards. 
ition astern of 5th B.S. 

Ramge 20,200,Courses diverging. 

ACTION OF 11AIN FLEET DURING BATTLE CRUISER ACTION. 
4.00 3rd Bat.Cruron ordered to 4.05 Scheer increased speed 

reinforce Beatty, speed of to 15 and took N.W. 
Battle Fleet 20. course to hasten to supp­

ort of Scouting Div. I. 

COMMEMTS. 

The British Battle Cruiser Force adapted their formation 
in accordance with tactical principles to avoid smoke. They al­
so varied the range to confuse the German fire. The loss of 
the Indefatigable reduced their fire to a ship to ship concen­
tration. 

The Germans failed to keep all ships under fire, apparent­
ly having no means of dividing the fire. They also tried to 
use the secondary wi.th their main battery guntl and discovered 
what we have long known, that the two calibres renders ·spotting 
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impracticable. The destruction of the Indefatigable was evid­
ently due to lack of or faulty protection to magazines. 

The German fire was more effective than the English and 
they had succeeded in getting the range and bitting first, a 
recognized advantage. Up to this time no other forces had 
entered the action or affected it in any way. 

CHRONOLOGICAL TABLE - PHASE I (CONTINUED~ 2 p.m. to 6.16 p.m. 
THE CONTINUATION OF THE ACTION - 4.08 p.m. to 4.30 p.m. 

Time 
4.08 

4.08 

4.12 

4.15 

4.30 

4.18 

4.18 
4.20 

4.23 

4.26 

4.30 

BRITISH Time 
B.C.F. in column on course 4.08 
approx. 1680, range 20200, 
speed 26. 
5th B.3. was still to the 
N.N. l. but had been clos­
ing on the B.C.F. 
2nd Lt.Cruron amd 9th,10th 
and 13th Flotillas were in 
position ahead of B.C.F. 
1st and 3rd Lt.Crurons 
were in rear of the 5th BS. 
The 5th B.S. opened fire, 4.08 
range 19500 yds. Only two 
German cc•s were visible 
partially due to decreas- 4.10 
ing visibility and to smoke. 
Range 210()?, fire bad prac- 4.12 
ticall~ ceased. B.C.F. CC 
to 150 to close range. 
Torpedoes probably from 
submarine passed through 4.20 
the line. 
13th,10th and 9th Flotil-
las moved out to attack. 4.15 
Destroyers met between the 
lines and engaged at close 
range. 4.30 
Range between CC's about 
17000 yds., and between 
German Scout .Div.I and 5th 4. ·20 
B.~o about 19000 yards. 
Fire of both German and 
English ships extremely 4.17 
effective. 
Seydlitz noted on fire. 
B.C.F. cc to 1470 to open 
range. 
Barham received her first 
hit. 4.20 
Queen Mary destroyed by 
salvo abreast Q turret. 
New Zealand received her 
first and only hit. 4.20 

4.22 

B.C.F. on course 1470in 4.30 
column, range 12,700 yds, 
speed 26, 5th B.S. range 
17,300. 

GERMAN 
Scout.Div.I in line of 
bearing, course 1350 -
range 20200, speed 26. 
Regensburg and IX Flot­
illa 1 ahd 3rd -n. - ~lotixla 
~heao ~ 9f couting Div. I. 
Scout. Div.II to the N. 
Of E. Of 3cout.Div.I 
having been forced off 
by the 1st and 3rd Lt. 
Crurons of the British. 
Scout.Div.I under ftre 
from 5th B.S. as well as 
B.C.F. 
Scout.Div.I cc to 1750. 

Range 21000 yds · - decreas­
ing rapidly with courses 
converging 450_ fire had 
practically ceased. 
Fire of 5th B.S.becoming 
more effective,range had 
decreased to 17000 yards. 
IX and III H.Flotillas and 
Regensburg moved out to 
attack. 
Destroyer Forces met be­
tween the lines and engag­
ed at close range. 
S.D.II which at 4.12 had 
formed column on course 
1100 changed course to 1659 
S.D.I reopened fire.Der­
flinger on Queen Mary, 
Lutzow on Lion or Princess 
Royal, Seydlitz on Tiger, 
Moltke on New Zealand,Von­
der Tann on Barb~~ 
Range between CC's about 
15000 yds.- between von­
der Tann and Barham about 
17, 000 yards. 
S.D.I cc to 1620into column 
t .o open range which was 
about 15,000 yards. 
Seydlitz shifted fire to 
Queen Mary, who was thus 
concentrat9'l. upon by heavy 
fire from 2 ships.No diffi­
culty in spotting. 
S.D.I on course 1620, six 
columns,speed 26, range 
12700, range to Barham 
17,300. 
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Chronological Tavle - Phase I (CONTINUED)2 p.m. to 6:16 p.m. 
THE CONTINUATION OF THE ACTION - 4:08 to 4:30 p.m. (CONTINUED) 

ACTION OF MAIN FLEETS DURING THIS PERIOD 

Time BRITISH Time 

4:30 3rd Bat. Cruron head- 4:20 
ing s.s.E., speed 25, 
other forces continu-
ing. 4: 21 
Course 132°, speed maxi-
mum, each ship keeping 
clear of wake ahead. 

4:30 

COOiENTS. 

GERMAN 

Scheer healed W eat to head 
off and place B.C.F. between 
hie battleships and S.Div. I. 
Received dispatch of contact 
with 5th B.s., so decided to 
assist Hipper at earliest 
possible moment so changed 
course back to o0 • 
Sighted S.D. I. 

During this period the advantage was on the side of the 
Germans. At 4:22 the Seydlitz shifted her fire to the Queen 
Mary who was then firing well bunched eight gun 81).n. vos at the 
Derfflinger who was only hit by two shells. The Derfflinger'e 
fire was extremely accurate. Her last six salvos had hit the 
Queen Mary; on one accaeion all four shots of the salvo hit. 
The fire of the other German ships were not so accurate. 

~ 
· The destroyer attack developed during this period. The 

German destroyers were supported by the only light cruiser 
(Regensburg) available. The British destroyers were not sup­
ported, though the 2nd Light Cruron was available andin posit­
i on. This looks like a laok of appreciation of the tactical 
function of these forces. 

In spite of the engagement at short range, both destroyer 
forces fired torpedoes but none were eff ective, probably on ac­
count of the engagement. 

The British at t ack would have been much more eff ective 
had it been supported by the superior force of light cruisers. 

The loss of the Queen Mary is another evidence of the in­
ferior material of the British ships. 

~ Chronologieal Table - Phase I (CONTINUED) 2 p.m. to 6:16 p.m. 

Time 

4:30 

CONTINUATION OF THE ACTION - 4:30 to 4:45 p.m. 

BRITISH Time 

B.C.F. in col., c curse 4:30 
1470, speed 26, ramge 12, 
700 yds. 5th B.s. in col. 
course 147°, speed 25, 
range 17300. lat and 3rd 
Lt. Crurons still in rear 
5th B.S. 2nd Lt. Cruron on 
starboard bow of B.C.F. 
Destroyers engaged in des­
perate battle batween the 4:30 
lines with German destroy-
ers and Lt.Cr. Regensburg. 
Petar·d sunk German D~ by 
torpedo. Destroyers :in much4_.?.33 
more favorable position for4:36 
attack than Germans so Ger­
mans fired at 5th B.s. 
5th B.S. turned away. 
Destroyer attack was 
broken up by German 
counter attack 4:40 
3 Destroyers attack from 
beam. 

GERMAN 

Scout Div. I in column, 
course 1620, speed 26, range 
to B.C.F •. 12700, to Barham 
17300. Scout Div. II in col. 
on course 167° chasing S.D.I 
IX and 3rd H.Flotillas and 
Regensburg engaged in des­
perate battle between the 
ljnes with British destroyers. 
S.D. I CC to 120° in line of 
bearing formation to open 
range or avoid torpedoes 
threat. 
Scout Div. I cc to left. 
Range to B.C.F. 17600. Range 
to Barham 20,500. Derfflinger 
which since sinking of Queen 
Mary had been firing on Prin­
cess Royal now ceased fire. 
Scout Div. I cc towards B.C.F. 
Scout Div. I changed course to 
1920 on 2 point line of bear­
jng. 
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Chronological Table - Phase I (CONTINUED) 2 p.m. to 6.16 p.m. 
CONTINUATION OF THE ACTION - 4.30 p.m. to 4.45 p.m. (CONTiliJUED). 

Time BRITISH Time 
Scout.Div.I turned away, 4.30 
British destroyers con- to 
tinued and made attacks 4.45 
in groups of two and 
three, firing at ranges 
6000 to 7000 yards.Only 
five torpedoes were fir-
ed; probably only hit 
made on Seydlitz. 

4.37 B.C.F, cc to 1270 to 
close ·range. 

4.38 2nd Lt.Cruron ahead of 
B.C.F.sighted German bat­
tleships. 

4.42 Recalled destroyers and B. 
C.F,countermarched to stbd. 
was not under fire during 
turn. 

4.45 Turn completed, range 
from Lutzow 18800 yards. 
New Zealand 19500 yards 
from Konig. 

4.45 2nd Lt.Cruron continuing 
on southeasterly course 
at full speed came under 

British destroyers were in 
favorable position for at­
tack. 15 German destroyers 
advanced to meet them sup­
ported by Regensburg. Ger­
man destroyers were small­
er and lighter. V27-V29 
were sunk. IX and 13 Half 
Flotillas fired 12 torped­
oes at B.C.F., range 9000 
to 11000 yards, then re­
tired. 
German CC firing secondary 
battery at British des­
troyers. CC's received 
many hits from destroyer 
4" gunso 

fire of German III and I 4.45 11 Half Flotilla advanced 

4.30 
to 

4.45 

Battle Squadrons, range to attack. 
16500 yards. 

ACTION OF 11AIN FLEETS DURING THIS PERIOD. 
Continuing as before. 4.30 
Received report of con- to 
tact with High 3eas Fleet 4.45 
and B.C.F turn to north­
ward. 

COMWLENTSo 

Hipper continued on course 
oo at 15 knots speed. 

During this period the visibility was decreasing due to 
weather and smoke of destroyers and other vessels. 

The British destroyer attack was pushed home from a favor­
able position with determination but only one possible hit was 
made due to the few torpedoes fired, the German counter attack 
and the lack of light cruiser support. 

The German counter attack was made from a less favorable 
position. It was supported by light cruisers and succeeded in 
breaking up the British attack but failed to get home any tor­
pedoes. 

The 5th B.3. and Souting Div.I were maneuvered in accord­
ance with sound tactical principles to avoid torpedoes. 

The torpedo attacks and resulting maneuvers resulted natur­
ally in lessening the efficiency of fire of capital ships. 

The 2nd Lt.Cruron was handled with determination and in ac­
cordance with sound tactical principles as to the use of these 
vessels. As a result Beatty was able to turn away before coming 
under fire of enemy battleships. 

Beatty's decision to turn upon sighting enemy battleships 
ahead was tactically sound. He found himself threatened by a 
superior force and having his ''Mission" in mind he decided to 
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retire and draw the enemy after him towards his own battleship 
force. His turn to starboard so as not to blanket fire of 5 
B.S. was tactically sound. 

/ Chronological Table - Phase I (CONTINUED) 2 p.m. to 6.16 p.m. 

} 

/ 

I 

I 

CONTINUATIO~ OF THE ACTION - 4.45 p.m. to 5.55 p.m. 

Time 
4.45 

4.45 

4.57 

4.57 

5.00 

5.10 
5.15 

5.12 

5.15 

5.30 
5.35 

BRITISH 
B.C.F. on course 3070, 
speed 25, range 18800 
yds. 5 B.3. course ab-
out 1300, range 17000 
yds, speed 25. 1st & 
3rd Lt.Crurons . to North­
ward of 5 B.S., course 
1300, speed 25, scatter­
ed dest~oyers having 
been recalled. 
2nd Lt.Cruron on course 
135°- maxinru.m speed. 
2nd Lt.Cruron under 
heavy fire from Batron 
III turned to north and 
continued sending re­
ports of German Forces 
to Beatty and Jellicoe, 
was not hit by German 
battleshipso 
5 B.S. per signal from 
Beatty countermarched to 
right into column, course 
310°was under fire from 
High 8eas Fleet but was 
not. hit. 
Destroyers Nerissa and 
Moorsom fired six tor­
pedoes at S.Div.I 

Time 
4.45 

4.49 

Nottingham (Lt.Cr.) fired4.50 
one torpedo at range 16, 
500. 1st and 3rd Lt.Cru-
ron and Fearless with 1st 
Flotilla, which had just 
been concentrated, took 
station ahead B.C.F. 
Champion and 13th Flotil-5.00 
la took position in rear 
and on disengaged sid~ of 
5 B. 8. 
B.C.F. cc to 3250 to in­
crease range. 
Range to S.Div.I 20000. 
5 B.S. followed B.C.F., 
range to B.S.JII 18700, 
to S.Div.I 17000. 
2nd Lt.Cruron continued 
to N •• Lion fired 2 tor­
pe~oes at SoDiv.I.until 
out of range then chang­
ed course to oo. 
B.C.F. lost sight of s. 
Div.I and ceased fire, 
range 14000 yards. 
Nestor and Nomad were 
sunk by B. cl . III,I,II -
Crews rescued. 
B.C.F. cc to 150. 
Range BCF to S.D.I 17000 

" 5BS to " 14000 
" 

11 to Konig 19000 

5.21 

GERMAlil 

Scout.Div.I in 2 point line 
of bearing, course 1920, 
range from B.C.F. 18800 yds, 
from Barham 17000 yds. 
11th half Flotilla deliver­
ing an attack on B.C.F. 
3 Half Flotilla and Regens­
burg in van of disengaged 
side. 
IX Half Flotilla in rear 
disengaged side. 
S.Div.II closing S.Div.I 
from north. 
S.Div.IV on course approx­
imately 3500 to south and 
east o:f S.Div.I. 
Batrons III, I, 'II approach­
ing from southward in colunm 
course oo, speed of newer 
ships probably 20 - Range 
from B.C.F. to leading ship 
19500, to center of line 
20500, from leading ship to 
2nd Lt. Cruron 16500. 
Destroyer positions uncer­
tain, probably still in 
screen. 
11 Half Flotilla delivered 
attack and retired 
S.Div.I formed column, coun­
termarched to starboard and 
steadied on course 3430. 
S.Div.II took position ahead 
of S.Div.r. 
Scheer took command of all 
forces. 
S.Div.I cc to 3250_ leading 
ship firing at B.C.F., range 
20000, rear ship firing at 
5 B.3., range 1700. 
B.S. III,I,II in line of Div­
ion , course 3250, speed 20, 
B.S.III making at least 24 
knots to reduce range drew 
ahead. 
After 5 p.m. only B.S.Div~V 
(Konig class) were able to 
fire on 5 B.3., range 19000. 
B.S.Div.6 and Batron II & I 
were firing on 2nd Lt.Cruron. 
Hipper was ordered to chase 
B.C.F. disap~earing to north­
ward. 
S.Div.I shifted fire to 5 B.S. 
made fe\7 hits·, visibility 

poor. Wind had shifted from 
N.w. to s.w - only at in­
tervals. could Scheer see his 
Scouting Division I ahead. 

" 2nd Lt.cruron to Konig 19000 

.. 



- -~--. 

-22-

Chronological Table - Phase I (CONTINUED) 2 p.m. to 6.16 p.m. 
CONTINUATION OF THE ACTION - 4.45 p.m. to 5.55 p.m.(CONTIJlUED). 

Time 
5.40 
to 

5.52 

5.40 
to 

5.55 

BRITISH 
B.C.F. reopened fire 
range 14000, Lion fir­
ing 15 salvos. 

Time 
5.30 

5 B.~. firing at S.Div. 
I.range· 14,0'00,was well 
~ut of range of 5.36 
Hi~h uSeas Fleet. 
B.o.F. followed by 5 
B.S. had gradually 
tu~ned to eastward to 
course 450, range 
from B.C.F. to S.Div. 
I 19500 yards. 

5.40 

5.42 

5.50 
to 

5.55 

GERM...l\N 

Range Hipper to Beatty 17000 
" " " 5 B.d. 14000 
" Konig 11 5 B.S. 19000 
" 

11 to 2ndLt Cruron 19, 
000. 
3.Div.II sighted British Lt. 
cruiser to N.E.- Short en­
gagement followed. 
doDiv.I cc to northeasterly 
course to avoid torpedo at­
tack.There is no record of 
a British torpedo attack at 
this time. . 
S.Div.I again came under fire 
o:f B.C.Fo 
~.Div.I cc to north engaging 
5 B.S., range 15000 yards. 

5.45 III,I,II B.d. oc to 3520, 
speed 15 to allow divisions 
to regain positions. 

ACTION OF OTHER FORCES DURING THIS PERIOD 

5.00 3 Bat.Cruron on course 5.36 
184°, speed 25 - 4 DD's 
as screen ahead. Lt.Cr.5.50 
Canterbury 5 miles a-
head, Lt Cr.Chester 
bearing 2760, distant 5.55 
5 miles. 

5. 30 Chester heard gunfire 5 • 55 
tho S ~N·- beaded fortitL 5.36 C esver sighted 3 s acK 
enemy light cruiser on 
her starboard bow.Ches­
ter changed course to 
west to close; later 
headed north to avoid 
destroyers - opened 
fire, range 6000 yds -
soon 2 or 3 additonal 
light cruisers were 
sighted astern of first, 
all opened fire on Ches­
ter, which seriously bit 
turned towards 3rd B. 
Cruron. 

5.40 3rd B.Cruron saw gun­
fire and headed for it 
to N.w. 

5.55 3rd B.Cruron on course 
325° opened fire on Lt. 
cruisers, range 11000 
yds - 4 DD 1 s standing 
in to make attack on 
Lt.Cruisers. 

5.40 1st and 2nd Crurons heard 
f i ring ahead - soon af­
ter ships were seen emerg­
ing from mist. 2nd Cruron 
concentrated on right ship 
11Minataurr1

• Engagement 
was ordered when ships 

S.Div.II opened fire on 
Chester which made off to NE. 
S.Div.II fired on by Defense 
but did not know it, range 
16500 yards. 
S.Div.!i came under fire of 
3 Bat.Cruro~ range 10000 
Ammiral Bodi~ker reported 
contact with 3 B.Cruron com­
ing up from S.E., which led 
Scheer to assume British 
Battle Fleet was to N. E. 
instead of N.W. Scouting 
Division IV had taken posit­
ion ahead of ~couting Div. 
I on the disengaged side. 
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Chronological Table - Phase I ( CONTINUED) 2 p.m. to 6.16 "p.m. 
COl~Til~UATION OF ACTim - 4.45 to 5.55 p.m. - ACTIOH OF OTHER 
FORC~S DURING THIS PERIOD - CONTINUED. 

Time 

5.47 

5.55 

4.45 
to 

5.55 
5.40 

5.45 

5.50 

5.55 

British Time 
were recognized as 3rd Bat. 
Cruron. 0 f 
Defense,;lst Cruron, sight­
ed 4 enemy Lt.Cruisers 
bearing 1770_ two of them 
being engaged with 3 B. 
Cruron. Defense changed 
course to port. Both she 
and warrior fired 3 sal­
vos. 
Defense followed by War­
rior headed directly for 
enemy light cruisers 
3couting Division II 
Battle Fleet on course 
1320, speed 20. 

Black Prince reported 
CC's in sight bearing 
l66odistant 5 miles. 
Comu.s of 4th Lt.Cruron 
three miles ahead of 
fleet reported heavy 
gunfire bearing 1660 
and 188°. 
1st Cruron reported ships 
bearing 1880 and 310. 
Jellicoe asked Burney on 
Marlborough what he could 
see. 

COMMENTS. 

German 

Visibility decreased considerably during this period. The 
sun to the west threw the British ships into relief giving the 
Germans the 1 i ght advantage. The Y1ind shifted to the S. \V. 
which was to the advantage of the British the more they turned 
to the eastward. 

Beatty's tactics in drawing away when he realized he was 
in contact Tiith the High Seas Fleet was sound. If he had press­
ed the attack on the head of the enemy column he would have 
forced a turning movement too soon and by keeping away he led 
the Germans directly into the British battleships. His turning 
operations were masterfully timed. The action of the 2nd Light 
Cruron in standing on until necessary information had been ob­
tained showed a proper conception of these forces. 

Je l licoe was advised of every movement and contact quickly 
and accurately and should have had a clear visual picture of 
the si tuat.ion long before he came in visual contact with enemy 
force. 

Even with errors in original reckoning the situation should 
have been perfectly clear when sight contact was ma.de at 5.45 
with B.C. F. 
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Chronological Table - Phase I (CONTINUED) 2 p.m. to 6.16 p.m. 
CONTINUATION OF ACTION - 5.55 p.m. to 6.10 p.m. 

Time 
5.55 

5.56 

5.57 

6.00 

6.01 

BRITISH T ThtE G .:RMAN 
B.C.F. in column on 
course 450, speed 25, 
range to 8.D.I 17,500. 

5.55 B.S.III,I and II in col­
,rumn, c9urse 3520, speed 

1 2-e, range to 5th B~S. 
20500, range to 2nd Lt. 
Cruron 21500. S.Div.I in 
line of bearing, course 
0, speed 25, range to 
B.C.F.17500, to 5 B.S. 
15000. S.D.IV ahead of 
s.n.I~ S.D.II to N.E. 
d.D.I under heavy fire 
from 3 B.c.s. and from 
Defense and Warrior. 

5 B.S.in column on 
course 15°speed 25, 
range to 8.D.I 15000, 
to Konig 20500. 
1st and 3rd Lt.Crurons 

ahead of B.C.F.gradual­
ly hauling to eastward. 
1st Flotilla in rear 
1st Light Cruron. 
13th Flotilla in rear 
5 B • .:3. 
2nd Lt.Cruron in rear 
13th Flotilla. 
9th Flotilla probably 
not yet reassembled. 
Ma.in Fleet on course 
1320, speed 20. 
3rd B.Cruron engaging 
enemy light cruisers, 
range 11000 yds on 
course 325~ 
Defense and Warrior 
engaging 3.D.II,range 
16500. 
Other forces accom­
panying Main Fleet in 
same relative posit­
ion course 1320,speed 
20. 
Beatty sighted ·rarl borough 
bearing 3460distant 5 5.55 
miles. 
B.C.F. changed course 
to 750, speed utmost, 
in order to clear and 
ga in position ahead of 
Battl e FleBt.This de­
creased range to S.D. 
I to 12000 yds. B.C.F. 
was only lightly en-
gaged at this time. 
5 B.d.and 3rd Lt.Cru-

6.00 

ron conformed to move- 6.00 
ments of B.C.F. and 
was heavily engaged 
with S.D.I, range 13, 
000 yards. 1st Lt.Cru-
ron continued to north-
ward in rear of Battle 
Fleet. 
The ~Iain Fleet was 
still in line of Divis­
ions on course 1320, 
speed 20. 4th Lt. Cru-
ron and 4th,llth and 
12th Flotillas were 
still in position a­
head. 
:Marl borough signalled. 
that at 5.56 strange 
vessels were sighted 
bearing 1440 steering 
east. 

6.10 

6.10 

IX and 12 Half Flotillas 
in rear S.D.II. Rostok 
Flotilla III, I Half 
Flotilla, Flotilla V and 
Flotilla VII on disengag­
ed side Battle Fleet. 
S.D.II ~ontinued until 
range to 3d B.Cruronw:sooo 
then fired torpedoes and 
went ships right and for­
med column in a south­
easterly course. Later 
after Weisbaden and Pil­
lau had been severely 
damaged by fire from the 
Defense and · 7arrior S.D. 
II cc in succession to 
3.W. to gain support of 
S .D.I. 

u.D.I cc to 45° to right 
twmce steadying on 900. 
B.D.I changed course 

yda, 

ships right to 1800 prob­
ably to avoid British tor­
pedoes from Onslow which 
from position near Lion 
had pushed home a splendid 
torpedo attack. Having 
crippled the Onslow and 
avoided its attack S.D.I 
continued the turn. 
Konig changed course to 
N.E., other battleship 
divisions followed. 
As S.Divs. I and II with­
drew IX and 12 Half Flo­
tillas advanced to cover 
their retirement; reach­
ing a favorable position 
6500 yds. from 3 B.Cruron 
they fired their torpedoes 
and withdrew chased by 4 
destroyers from the 3 B. 
Cruron. . 
3 Divisions of III Squad­
ron had completed change 
of course starboard at 
6.00. 
Weisbaden had been put out 
of action by the Defence 
and . arrior. 



-25-

Chronological Table - Phase I (CONTINUED) 2 p.m. to 6.16 p.m. 
CONTINUATION OF TH~ ACTION - 5.55 p.m. to 6.10 p.m. 

Time 
6.02 

6.04 

6.06 

6.07 

6.08 

6.05 
to 

6.10 

6.10 

BRITISH Time 
Battle Fleet changed 
course to 1650 and reduc- 6.10 
ed speed to 18 knots to 
allow ships to close up. 
3trange vessels sighted 
from Iron Duke bearing 
1210 distant 5 miles. 
Distant vessels recog-
nized as B.C.F. 
Beatty reported to Jel-
1 icoe that S.D.I bore 
1210. 
Marlborough reported 5 
B.d. in sight bearing 
d. Wo 
Battle Fleet changed 
course to 1210. Des­
troyers were ordered to 
take position l for bat­
tle indicating deploy­
ment on the left flank 
division. 
Onslow from position on 
bow of Lion observed 
1eisbaden in position 
for attack on B.C.F. 
and stood in and en-
gaged her with gun-
fire, range 3000, then 
observing German battle­
ship closed to attack 
her with torpedoes. 
British forces had ef­
fected heavy concentra-
tion on S.D.I, d.D.II 
and S.D.IV at head of 
German line being simul­
taneously attacked by 
the following forces: 
5 B.S., B.C.F., 3rd 
Bat. Cruron, De.fence and 
Warrior, Chester, Canter­
bury, 3rd ~t.Cruron, Shark 
and three other destroyers, 
Onslow. In this melee all 
advantage rested with the 
British. The Rostok was tor­
pedoed, the 1eisbaden crip­
pled, and the only loss to 
the British was the 5hark 
and heavy casualities on 
the Chester. 
5.D.I,ci.D.II and IV,IX and 
12 H. Flotillas all had been 
forced to retir.e·, S.D.I mak­
ing a complete turn. 
Nine torpedoes were seen 
approaching the 3 B.Cruron. 
T~e Invincible and Indomit­
able turned to starboard. 
The Inflexiple turned to 
port. No hits were made but 
each vessel had a narrow es­
cape. 

G...JRMAN 

I1Handr 12 Half JiliL:otirl:L'as 
~eported :i©ng line of 
British battleships on 
southeasterly course. 
Mist, smoke from funnels 
and artificial smoke 
still prevented Scheer 
from seeing the British 
Battle Fleet. 
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CO ... JMENT. 

Both British and German destroyer attacks were delivered 
with determination and in accordance with sound tactical prin­
ciples but no hits were made. Visibility conditions were very 
poor, due to weather, smoke screens and funnel smoke. 

From time 3 B.Cruron was sighted until 6.10 when the Bat­
tle Fleet was reported, Scheer thought the British Battle Fleet 
was approaching from the southeast. 

It is pertinent to note at this point that neither force 
had conformed to the tactical principle of having their lines 
normal to the bearing of the center of the enemy lines. There 
is less excuse for Jellicoe than for Scheer. The latter had 
no information upon which to base an estimate of the probable 
bearing of the British Battleships, or that they were -even in 
the vicinity. 

Jellicoe also complains of lack of accurate information 
and of erroneous information, but a careful reading of the 
official signals shows this not to be the case. He had inter­
cepted all the earlier contact messages. He was quickly and 
accurately informed of Beatty's movements, of the engagement to 
the south, of the turn to the north and Beatty's subsequent 
movements. He also knew of the contacts of the 3rd Bat. Cru­
ron and of the 1st Cruron with 0.D.II. He had received one 
report which gave the position of the German battleships to 
the ~ .E. of S.D.I but in the face of the overwhelming infor­
mation to the contrary and as he states himself, the improb­
ability of the battleships having passed ~.D.I, he should have 
thrown this information out. Especially should this have been 
the case when he made contact at 6.00 and identified his Bat­
tle Cruiser Force, but he states that "at this time there was 
still great uncertainty as to the position of the enemy's bat­
tle fleet. 11 I can see no excuse for bis not having formed his 
line early in the afternoon normal to the reported bearing of 
the enemy, and if he had done so he would not have been placed 
in the embarrassing position which he found himself at 6.16 
p.m. when he was forced to deploy on the left flank an'd away 
from the enemy. 

At the same time that he complains of lack of information 
Jellicoe had already made the signal for destoyers to take 
battle position indicating a deployment on the left flank - in 
other words Jellicoe had made up his mind to deploy on the left 
and it seems to me that he was not receptive to information 
which indicated any other action might be desirable or better. 

I fail also to see why dcheer sent his S.D.I to chase 6 
(as he thought) battle cruisers and 4 battleships all with such 
sp,ed that they were able to draw away from his O\'Yil battleships. 
It did not tend to the concentration of his forces and looks 
as if he were offering his battle cruisers as practically a gift 
to the enemy. I can't help but feel that Ripper's turn of 
360° 'between 6. uO and 6.10 was concluded if not actually start­
ed under the same trend of thought. 
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Chronological Table - Phase I (CONTIHUED ) 2 p.m. to 6.16 p .m. 
CONTINUATrON OF THE CTION - 6.10 p.m. to 6.16 p.m. 

Time 

6.10 

6.10 
to 

6.15 

6.10 

6.10 
to 

6.16 

6.11 
to 

6.16 

6.10 
to 

6.16 

6.15 

6.15 

BRITI.::iH Time 
Battle Fleet on course 1200, 6.10 
speed 18, range from Konig 
15000 yards. B.C.F. on 
course 1100, speed maximum to 
clear Battle Fleet, range from 
enemy ma.in fleet 12000 yds. 
5th B.S.on course 750, con­
forming to movements of B. 
C.F., range from B.S.III 13, 
000 yds. 
3 B.C.F. heading north. De­
fence and Warrior chasing 
enemy Lt.Cruisers to west-
ward. 6.12 
3rd Lt.Cruron ahead B.C.F. 
2nd Lt.Cruron to s. and w. 
of 5th B.3. 
lst Lt.Cruiser Force in 
rear Battle Fleet. Battle 
Fleet destoyers taking pos­
ition I, other light forces 
as before. 
B.C.F. continued at utmost 
speed, course 1050 to gain 6.15 
position which would place 
it ahead of Battle Fleet 
after it had deployed. 
3rd B.Cruron 7ere maneuver-
ing to avoid torpedoes fir- 6.15 
ed by S.D.'s I and II and IX 
and 12 Half Flotillas. 
Defence and Warrior standing 6.10 
in to destroy Weisbaden came to 
under fire of S.D.I but con- 6.15 
tinued their course and at 
6.15 passed ahead of Lion. 
At 6.16 Defence was hit by 
two salvos from German bat-
tle cruiser and blew u~.The 
Warrior badly damaged passed 
out of action to the west-
ward passing astern 5 B.3. 
Invincible sighted Lion 
bearing 2550 and headed for 
her. Inflexible and Indom­
itable regaining their pos-
ition at 6.16. 
Duke of Edinburgh was head­
ing to join Defense when 
B.C.F. appeared ahead she 
was compelled to change 
course to N.E.and later 
joined 2nd Cruron. Black 
Prince turned at same time 
as Edinburgh. It is believ­
ed she passed to rear of 
Battle Fleet and was sunk 
during the night. 
Barham reported enemy Bat-
tle Fleet in sight bearing 
S.S.E., distance not given,5th 
B.S. had been reported by Marl­
borough as being in sight at 6 .·07 
bearing d.W. 

B.S's III,I and II 
changing course to N.E. 
3 divisions had comp­
leted the turn. 
S.D.I by a turn of 3500 
was now just ahead Ko­
nig. 
S.D.II tetiring west­
ward chased by Defence 
and Warrior. 
Other light forces and 
destroyers on disengag­
ed side. 
S.D.I had completed tur n 
into column in N.E. 
course. 
B.S.'s III,I and II went 
ships left two points 
with B.S's III and I 
probably to save Weisbad­
en, but coming under 
heavy fire he went back 
to column. 
S.D.I came under heavy gun 
fire probably from lst B. 
S. and changed course to 
soo, followed by other 
divisions. 
s.n.r was again attacked 
by Onslow which fired 
t wo torpedoes. 
In add ition the four des­
troyers r1hich had accom­
panied 3rd Bat.Cruron 
now attacked. The dhark 
was badly crippled. The 
Acasta,after having fir­
ed a torpedo at the Lut­
zow at 4500 yards range, 
retired badly aamaged. 
The Weisbaden fired all 
her torpedoes and con­
tinued to fire her few 
remaining guns. 
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Chronological Table - Phase I (CONT IllUED) 2 p. m. to 6 .16 p. m. 
CONTINUATIO i 0? TH~ ACTION - 6.10 p.m. to 6.16 p.m. (CONTINUED). 

Time 
6.16 

BRITISH Time 
Jellicoe signalled,"Form 
line of battle on Port 
Wing Column, on course s. 
E.(It being assumed that 
the course of enemy was 
approximately the same as 
B.C.F. 

COMMENTS. 

Admiral Jellicoe has gone to considerable length to justif~ 
his deployment on the left wing - previously I have commented 
upon his complaints as to lack of and of inaccurate information. 
To recapitulate: Jellicoe had either intercepted or recived 
direct reports of all the movements from contact up to 6 p.m. 
He was kept informed of the progress of the action, the turn 
and the run north, and be must have known the relative positions 
of the B.C.F., the 5th B.S. and the German Battleships and S.D. 
I. Visual contact had been made with the B.C.F. at 6.04. At 
6.06 Beatty reported that S:D.I bore 1210. At 6.14 Beatty re­
ported "Have sighted the Enemy's Battle Fleet bearing s.s.w. 

5th B.d. had been sighted and position given at 6.07 and 
at 6.15 Burney in the 5th B.i3. signalled "Enemy's Battle Fleet 
in sight bearing 8.::3.E. 11 Jellicoe states that "The 9-istance 
was not reported in either case but in view of the low visibil­
ity I concluded it could not be more than some five miles." If 
Jelliooe had been keeping any kind of a plot he surely must 
have realized that Beatty was ahead engaging Scouting Div.I, 
that the 5 B.S. was to the rear engaging the German Battle 
Fleet - and that he, Jellicoe, with 28 battleships was to the 
northward ~nd approximately midway between the 5 B.d. and the 
Battle Cruiser Force, and that these forces were much closer 
to the enemy menace than Jellicoe was. 

I can appreciate Jellicoe's apprehension as to the knuckle, 
the.cap and the torpedo menace and the handicap of low visibil­
ity etc.- but I still cannot understand how he could have con­
sidered this menace to his own fleet and not have considered 
the same menace to the valiant commanders of the 5th Battle 
Squadron and the Battle Cruiser Force who were much closer to 
the enemy than would have been the knuckle if he had deployed 
on the right flank - nor can I believe that a maneuver is tact­
ically sound that permits a forc e of 24 battleships to deliber­
ately turn away from a menace which 8 of his ships are accept­
ing and at mu.ella Oildi>§!er .., range~ !It certainly iB not in ·a_aco11a.ance 
with 'Ube prina.ipil:e · off Ta.otical Concentration. Even if the 
risks were all that Jellicoe states they were, I still cannot 
understand the mental attitude of one who will deliberately 
(as he must have thought) sacrifice 2 units of 4 and 6 ships 
respectively to avoid a risk to the others.- The mental atti­
tude which, seeing a weaker comrade in arms being licked, fails 
to come to his support at whatever risks. 

Truly Jellicoe was pursuing his mission to retain command 
of the sea, but I fail to see that he was carrying out the doc­
trine of preserving his force- He was helping the Germans to 

~ defeat it in detail. 

Jellicoe's own statements shows the movement was practic­
able and if he had deployed on the right flank, the Battle 
Cruiser Force, which did do so, and the 5th Battle Squadron 
would have formed as they should have ahead of the Grand Fleet. 
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By h i s deployment to port after being sighted by the Ger­
mans, J ell icoe surrendered his advantage of surprise. Baudry 
says.- "Minutes of indecision+ seconds of reflection on the 
a ppropriate counter maneuver t m.ihute-s in transmission of 
orders t- ....• : dead time retardation of our parade." Again, 
"The maneuver, the lunge will surprise if one i s rapidly con­
ceived and the other delivered at the right moment" and lastly 
"Surprise is the more effective in proportion as the lunge 
is delivered closer to the enemy." In this case the conception 
was automatic, the "lunge" was underway - The Marlborough was 
head at the Germans and close in; all Jellicoe had to do was 
follow the •. arl borough - Delays of indicision, re+lection, 
tre.nsmission of orders only furthered the effect of the "lunge." 
All the elements of surprise were there and the results were 
nullified by the deployment to the left. 

Jellicoe also fails to note that the menace he feared was 
only possible in case the Germans were heading north or approx­
imately;8fn which case the cap would have been forced upon the 
Germans unless they turned away i n which case they would also 
have a knuckle. 

./ 

CHRONOLOGICAL TABLE - PHASE II - 6.16 p.m. to 8.38 p.m. 
CONTINUATION OF THE ACTION - 6.16 p.mo to 6.30 p.m. 

Time BRITISH Time GERMAN 
6.19 Evan-Thomas in 5th B.S.up- 6.16 S.D.I cc to SOOfollowed 

on sighting Marlborough at · by B.S. III,I,II probably 
6.06 and the remaind~~-nf l due to heavy fire on S.D. 
the division a little later I by B.C.F. Scheer writes 
concluded the Marlborough "It was quite obvious that 
was leading the whole line we were confronted by a 
and decided to take stat- large portion of the Eng-
ion ahead of it, but on lish Fleet and a few min-
sighting other battleships utes later their presence 
at 6.19 he realized that was notified on the hori-
the fleet was deploying zon directly ahead of us 
to port and it would be by rounds of firing from 
necessary to take stat- guns of heavy calibre.The 
ion to the westward of entire arc stretching 
it. He accordingly went from north to east was a 
ships left goo, then sea of fire. The flash 
ships right 900 taking from the muzzles of the 
station in rear of the guns was distinctly seen 
6th B.S. The 5th B.3. through the mist and smoke 
bad to turn under fire on the horizon though the 
from leading enemy bat- ships themselves were not 
tleships. The damage distinguishable." Until 
was slight owing to poor 6.30 thus showing the 
gunnery on the part of great advantage to the B. 
the Germans. During the C.F. at least as to visib-
turn the Warspites helm ility conditions at this 
jammed and she continued time. 
to turn through 16 points 6.16 ·3.D.I. gradually turned 
heading directly for the to to southward to course E. 
German battleships from 6.30 Engaged 3rd B.Cruron con-
which she came under centrating particularly on 
heavy fire and received the Invincible. S.D.II & 
some 30 hits from heavy IV which were again lead-
shells as a result of ing followed S.D.I. to 
which she was out of the southward. 
action and had to re- German destroyers,3rd Flo-
turn to port. The ;•tar- tilla, fired torpedoes at 
s pite diverted attent- long range at B.C.F. 
ion from the Warrior 
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CHROiqOLOGICAL TABLE - PHASE II (CONTINUED) 6.16 .to 8.38 p.m. 
CONTINUATION OF THE ACTION - 6.16 p.m. to 6.30 p.m. 

Time BRITISH Time 
/ enabling her to get clear as 6.16 Battle Fleet firing on 

previously noted. to enemy. 
6.20 3rd B.Cruron on course 2550 6.30 6th Div.B.C.F. opened on 

sighted cl.D.I range 8600 yds. 
6.20 Beatty sighted 3rd Battle 

Cruron and directed it to 
take station ahead of B.C.F. 

6.22 3rd B.Cruron countermarched 
to left and steadied on 
course 98° opening fire on 
S.D.I at range of 8,000 yds. 

6.25 B.C.F. cc to 980 forming 
-column a.sterJJ of Hood. In­

vincible was being con­
centrated upon but suffer­
ed no serious damage. 

6.16 In obedience to signal 1st 
to B.S.Div. cc 1190 to east-

6.30 ward fro m course 12£0 to 
course 1100. The leaders of 
the other 5 divisions cc 
simu.ltaneously from 1210 to 
430 following the 1st Div. 
on course lloo. 
At 6.16 speed reduced to 
14 to enable B.C.F. to take 
position ahead of 1st Biv. 
At 6.14 sheils fell near 
ships of 6th Div. At 6.17 
Marlborough on course 430 
opened fire on 2nd Div. of 
German Battle Fleet, range 
13000 yards, bearing 200 
abaft starboard beam 159°. 
Twelve German battleships 
were in sight. Other ships 
of 6th Div.opened fire on 
c ~mpletion of the turn. 
At 6.18 salvos began to 
straddle the 5th Div. 
At 6.20 2nd and 4th B.S. 
fired salvos at the Weis­
baden. 

6.30 3rd light cruron from pos­
ition on engaged bow of 
Lion launched torpedo at­
tack on 8.D.I. Falmouth 
and Yarmouth fired 
torpedoes at range of 7, 

-
000 yards and then opened 
fire on German Battleships. 

6.30 

COMMENTS. 

the 5th Div. about 6.18; 
at 6.20 concentrated 
heavy fire on Warspite at 
range of 8000 yards. 
Sixteen German battleships 
were firing. The predread­
naughts apparently did not 
take part in the action. 
Visibility had decreased 
but decidedly favored the 
British according to both 
Beatty and Jellicoe which 
explains the small damages 
resulting from the fire 
of the German Battleships. 

• 

The movements during this period, in .my opinion, justifies 
my contention that Jell .icoe made a grave tactical error in de­
ploying on the left flank. Evan-Thomas decision to take posit­
ion ahead of the Marlborough was certainly possible of execut­
ion and had the deployment been to the right he would have plac­
ed the 5th B.S. behind the Battle Cruiser Force and ahead of the 
Battleships and where they belonged - in which case their fire 
would not have been interrupted. On recognizing that the devel­
opment was to port, Evan-Thomas was forced to make two 90° turns 
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one to the left and one to the right. Hi s f ire was interrupted 
and the range opened at a time when the light was most favorable 
to the ~nglish -furthermore this fast division was thus placed 
in the rear where its speed could not be us ed as i t could have 
been had this division been in the van - f urthermore in the 
turn the W~rspite's helm jammed and as a result she was put out 
of action for the rest of the battle. 

Jel 1icoe's line during this time had an elbow in it and 
. there ~as a difference of 3000 yards in range between that of 

his nearest and 'his modt distant ships - another violation 0£ 
the tactical pr i nciple of concentration. Th]e difference in 
range would have lasted a much shorter time had he deployed on 
the right flank. 

The use of the fast wing of batt le cruisers to turn the 
Head of the German Column was a sound tactical use of these 
ves els as was also the des troyer attack, as a result of which 
S.D I was forced to turn to the southward. How much greater this 
advantage w~uld have been had Jel l icoe been in the position he 
would have been had he deployed to the right. 

Frost in his "Description of the Battle of Jutland" relat­
ive to this period states: "At 6:10 the British had had a ~reat 
superiority in ,he number of ships engaged, and the results ob­
tained were in their favor. In the next 20 minutes, however, 
only four additional British Battleships had entered the action, 
while 16 German Battleships had become engaged. At 6:30, there­
fore, the superiority lay with the Germane and the results 
were highly favorable to them." Jellicoe in his account states 
" •• an interval of at least 4 minutes would elapse between 
each division coming into ltne ahead of the 6th Division. 

If then, Jellicoe had at 6:16 deployed on the 6th Division 
which was already in action as was the 5th B.S. and the Battle 
Cruiser Force, he would, at 6:28, have had engaged 7 battle 
crui sers and 5th B.s., lat B.s., 4th B.s. or 7 B.C. and 20 Battle­
ships as compared with the German's 5 battle Cruisers and 16 
Battleships which is another argument overlooked by Jel l icoe as to 
why it would have been better had he deployed on the right flank. 
In addition at no time would the ships already engaged have been 
out of action as was actually the case. 

Chronological Table - Phase II (CONTINUED} 6:16 p.m. to 8:38 p.m. 
CO TINUATION OF TEE ACTION - 6:30 p.m. to 6:55 p.m. 

Time 

6:30 

6:30 
6:31 

6:33 

6:35 

6:38 

6:40 

BRITISH 

The first 3 divisions of the 
Battle Fleet were on course 
110° - having completed the 
turn the -Others were still 
on course 43°. 
Fifth Division opened fire. 
Iron Duke opened fire~ range 
12,000 -
3rd and 4th Dive. opened fire. 
Speed was increased to 17 
knots. 
la·t Battle Squadron open­
ed fire giving Jellicoe 27 
battleships in action. 
Last ship cc to 110° and 
the deployment was completed • 
King George V, leader of 
Battle Fleet, cc to 121° 
without orders to close the 
range. 

Time GERMAN 

6:30 The German situation was 
cr ] tical - and Scheer con­
sidered the situation more 
critical than it really was 
for he still thonght the 
British Battle Fleet had 
entered the action from 
the s. E. and that it 
was more to the tight than 

- it really was: so he made 
a quick decision and order­
ed what has been termed a 
remarkable movement, that is, 
"Shipe right ab out". At 
the time this signal was 
made the German Battle 
Fleet was in a most unfavor­
able position for such 
a di~ficult maneuver un-
der the hesviest of gunfire. 
The leading division was 
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Chronological Table - Phase II (CONTilnIED) 6.16 p.m. to 8.38 pm. 
C ONTIHUA ~ ror OF THE ACTION ~ 6.30 p.m. to 6.55 p.m. 

Ti me BRIT I SH Time 

6. 50 King George V changed cours e 6.30 
to 166°. 

6.51 By orders f rom C.in c. all 
division leaders cc course 
simultaneous ly to 1660. 

6.55 All vessels on course 1660. 
6.33 At 6.33 Invincible destroyed 
to by magazine explosion due 

6.o5 to shell fire. Inflexible 
then took the lead. 6.38 
Three torpedoes fired by 
German destroyers passed a­
stern of Tiger. At 6.40 
one torpedo passed under 
the Princess Royal. As 
early as 6.40 the St. Vin­
cent sighted torpedo which 
stopped short of Battle 6.30 
line. At 6.45 Marlborough 
changed course to avoid 
one and at 6.54 was hit by 
one. 
6.50 the rear battle cruis­
er had cleared the leading 
ship of the Battle Fleet. 
Speed was reduced to 18 
and course changed to 2.100 •. 
Inflexible and Indomitable 
ordered to take station in 
re.ar of Battle Cruiser Force. 

6.55 Onslow, Acasta and 3rd Lt. 

. 6: 55 

Cruron pushed up to about 
7000 yards range and opened 
fire with guns and torped­
oes. 
Shark was sunk. 
2nd Cruron, with Duke of 
Edinburgh and Chester, and 
It. Cruron, took station on 
unen~aged beam of King 
George. 

4th 

6.35 

6.55 

6.50 

GERMAN 
heading to the southward. 
The next three divisions 
were heading about east. 
The last two divisions 
were on course about N.E 
The line thus had an 
angle of 900 and another 
of 45 o and the turn would 
tend to throw the ships 
into a shorter line than 
they occupied originally. 
Due to the practice of 
such a maneuver during 
peace times and covered 
by a smoke screen, it was 
executed in "excellent 
style." 
Derflinger opened fire 
on Invincible range 
8500 sinking her at 6.33. 
Derflinger received two 
hits which put two 6" 
guns out of action. Der­
flinger at this time un­
der heavy fire. 
5.D. I and II followed 
B.F. to westward. 
Lutzow fell out of for­
mation as result of tor­
pedo hit at 6.30.- she 
had at least 15 heavy 
shells and 60 hits of all 
ca libers. She was a ccom­
panied by 1st Half Flot­
illa, and a few other 
boats. Seydlitx was hit 
by a torpedo. These 
hits were made by torped­
oes fired from the Onslow, 
Acasta and 3rd Lt.Cruron. 
Flotilla III advanced in­
side the lines amd laid 
smoke screen to cover Bat­
tle Fleet. It was then r e­
called, but ~-88, V-73 
and S-32 advanced to 
range of 7000 yards from 
British formation and fir­
ed six torpedoes, one prob­
ably hit the Marlborough 
at 6.45. V-48 was sunk as 
was also the British des­
troyer Shark. 
German forces continuing 
to westward were practic­
ally out of range. The 
Weisbaden again came un­
der fire from practically 
the entire British Fleet 
but was not sunk. 
Von Hipper left the Lut­
zow and boarded a destroy­
to shift his flag. The 
Derflinger and Seydlitz 
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Chronological Table - Phase II (CONTIHUSD) 6.16 to 8.38 p.m. 
CONTIIIUATIOI OF 1HE ACTION - 6.30 to 6.55 p.m. (CONTINUED). 

Time BRITii3H Time 

COMMENTS. 

GERMAN 
had their radio destroyed 
and could not be used as 
flagship so Hipper· was 
forced to remain cin the 
de stroyer until 9. 00 p. m. 
Hartog of the Derflinger 
commanded the division 
during Hipper 1 s absence 
and until he boarded the 
Moltke at 9.00 p.m. 

Sketch Nn. VII page331kshows the position of all the 
British forces at 6.48 p.m. after deployment. This disposit­
ion leaves nothing to be desired except except the position of 
the 5 B.S., still the position of this fast wing on one flank 
is after all tactically sound although in this action it would 
have been better to have the Battle Squadron ahead with the 
B.C.F. 

As having a bearing on the mental attitude of the Command­
er-in-Chief it is to be noted that the King George indicated 
the desirability of clos·ing the range by a change of course 
toward the enemy at 6.40 and a further change at 6.50, and it 
was not until 6.51 that Admiral Jellicoe directed this move­
ment for the wboie force • . 

In the torpedo attacks the British sup~orted their des­
troyers while the Germans did not, just the reverse of the 
proceedings at 4.20 - 4.30 p.m. 

The Germans made a reversal of course under fire which is 
tactically unsound and to be avoided. Further the move~ent was 
made with the 22 ships in a line with a 450 and a goo turn in 
it and the turn vas made towards the curve. This is unsound 
tactics and is so realized by the Germans, but they also ap­
preciated that such a move might be required and had previously 
drilled the squadron in the movement. The result showed the 
advantage of anticipating difficulties and learning to over­
come them. 

The use of the smoke screen to cover the maneuver was a 
sound tactical use of destroyers and probably saved the German 
Fleet fromserious damage. The movement entirely accomplished 
its purpose and extricated the German Fleet from a perilous 
situation. 

The sinking of the Invincible by the Derflinger after only 
three minutes fire evidenced as has previously been found the 
quickness with which this vessel was able to get on the target 
and the accuracy of fire when on. This appears not to have 
been the case with all the German ships and especially with 
the battle ships. 

The great number of hits - 15 heavy and a total of 60 hits 
and one torpedo, sustained by the Lutzow before she was forced 
to 1 ave the line is a further evidence as to the superior pro-

>"' tection of the German ships. 

The destroyer attacks were again pushed home with courage 
and determination. 

The · eisbaden sustained the fire of the entire British 



.., .. 
c ,. 
,,. ' 
0 

' 0 

•' .. \ 

\ / I /I 

a 
•, 

(\, 

I 



'T 

- 34-

Fleet at clos e range and still rema ined afloat, probably an 
evidence of the poor gunnery of the British. 

The visibility conditions were then all in favor of the 
British. 

As stated by ~cheer neither Jellicoe or Beatty grasped 
the situation. If they had, they certainly would have turned 
towards and held the enemy at all hazards - as it was the act­
ion was broken off just as it was int ended t o be SJ:Jd the Germans 
gained liberty of movement and time to plan and execute a fur­
ther disconcerting and surprising move, which they could not 
have done had they been held under fire. 

Chronological Table ~Phase II ( CONTINUED) 6.16 to 8.38 p.m. 
CONTINUATION OF THE ACTION - 6.55 p.m. to 7.15 p.m. 

Time BRITISH Time 
6.55 Battle ~leet divisions in 

column, Division columns 
in line of bearing, course 
1660, speed 17. B.C.F. on 
course in column, course 
210, speed 18. 

7.00 Jellicoe signalled 2 B.S. 
to form column ahead of 
Iron Duke, and for 1st B.d. 
to form colum astern, des­
ire being to form force in 
single column. 

7.00 Marlborough turned away to 
avoid torpedoes. 

7.03 Marlborough again opened 
fire. · 

7.05 Div. leaders cc to 1990 to 
close enemy. 

7.07 Div.leaders cc to 1660 to 
column to avoid torpedoes. 

7.08 Torpedo went astern of 
Argincourt. 

7.09 Torpedo went 
Revenge :; two 
of Iron Duke 
on port bow 

astern of 
ships ahead 
reported Subs. 

7.10 Iron Duke sighted one or more 
to German flotillas supported 

7.15 by a Lt.Cruiser bearing 2160. 
Battle Fleet opened heavy 
fire on them, but did not 
stop them and at · 7.15 they 
were probably 7500 yards 
distant. 

7.12 Marlborough fired 14 salvos 
at a vessel of the Kaiser 
class. 

6.55 

6.55 

7.05 
to 

7.15 

7ol0 British destroyers 
to assigned positions 

7.15 mile s ahead of the 
Fleet and a little 
toward the enemy: 

had reached 
about 3 
Battle 
advanced 

7.15 Position of Lt.Forces: 1st 
Flotilla slightly forward 
of port beam of Lion; 4 Lt. 
Cruron on port quart~r of 
B. C. F. on course 180. 4th 
and 11th Flotillas slight­
ly abaft beam; 4th Lt.aruron, 
2nd Cruron and 1st Lt Cruron 

7.12 

port berun, 1s t B. S.Div. trying 
to gain station ahead of fleet. 

GERMAN 
High Seas Fleet standing 
to westward and disen­
gaged fro m t he British 
Grand Fl eet. 
Von Scheer had t wo courses 
i.e. To continue retire­
ment or to reopen the act­
ion. He decided to reopen 
the action for the follow­
ing reasons: To boost 
morale; to disorganize 
British forces and compel 
destroyers to use up tor­
pedoes during daylight; 
to save his disabled ves­
sels; to take advantage 
of surprise. 
Battle Fleet executed ships 
right about. 
3cout. Divs. I and II to 
the southward were ordered 
to attack head of British 
column. All Flotillas 
were instructed to nattackn 
Destroyers were sent to 
rescue crews of Weisbaden. 
Scout. Divs. I and II went 
ships right about; and 
proceeded on an easterly 
course in advance of Bat­
tle Fl eet. 
Hi gh Sea s Fleet again came 
under heavy fire. Scout 
Biv. I and Div.5 beganto 
suffer heavily - 17th and 
18th Half J lotillas attack­
ed center of British line 
and at 7.15 were within 
7000 yards of it. 11th 
Half Flotilla near S.D.I 
about to deliver an attack. 
Flotillas III and V were 
in 2nd line. 3 boats of 
Fl~tilla were advancing 
under heavy fire towards 

eisbaden. 
Scheer signalled B.C.F. 
nAt the Enemy.n 
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Chr onol ogio al Table - Phase II (CONTINUED) 6:16 to 8:38 p.m. 
CONTINUATION OF THE ACTION - 6:55 p.m. to 7:15 p.m. 

Time BRITISH 

7:16 12thFlotilla and 2nd Lt. 
Cruron on starboard quarter 
of 5th B.s. 13th Flotilla on 
port quarter of 5th B.S. 

7:15 The entire Battle Fleet were 
delivering an effective 
fire on the German fleet. 

Time GERMA!f 

7:13 s.n. I proceeded under a 
terrific fire to S.E. CC 
at 7:15 to s. Range to B.C.F. 
9000 and to Iron Duke only 
8600. 

7:12 Fire on Dread German Battle 
Fleet had become very heavy 
and Koenig was forced to cc 
to Southard and was followed 
by other ships in hie division 
in succession. The situation 
w~e now critical. 

COMMENTS. 

The disposition of both forces was tactically sound, except 
possible for the S.D, I which was separated from the Battleships 
and which was ordered to go in an attack. The range was such, 
however, that they were supported by the Battleships. 

Jellicoe'e turn into column at 7:00 was another evidence 
of the absence of the spirit of the offensive - though it may have 
been due to the fear of torpedo menace. 

The use of heavy guns on Destroyers.when the Fleet was engaged, 
seems to me tactivally sound when there ie not time to bust up the 
attack by other forces especially under the baff ling visibility 
conditions then existing. 

Scheer's decision and subsequent action i¥nreopening the 
engagement is a striking example of the use ofJoffensive as a 
defensive me~eure. His object was to extricate hie fleet from an 
unfavorable situation. He was on the defensive,eo he used the 
off ensive to demoralize the enemy and he entirely succeeded. It 
exemplifies the old maxim that "the beet defense against an enemy's 
fire is a well directed fire from your own guns." 

The German Destroyers were handled with courage and determina­
tion and in accordance with sound tactical principles. 

The efforts to save the crew of the disabled Wiesbaden shows a 
true conception of the _principle of moral building and leadership. 

Von Scheer's handling of his forces during this and the preced­
ing and subsequent moves shows a high conception of tactical prin­
ciples, high state of efficienoy and discipline of hie fleet, and the 
result of indoctrination. 
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Chronological Table - Phase II (CONTINUED) 6:16 to 8:38 p.m. 
CONTINUATION OF THE ACTION - 7:15 p.m. to 7:30 pJm. 

Time BRITISH. Time GERMAN. 

7:15 Battle Fleet in column on 7:15 Koenig had turned South 
course 166°, speed 17. followed by ships of the 
B.C~F. in column, cou~se leading Division - other 
210 , speed 18. ships still heading East, 

7:20 Bat t le Fleet reduced speed making a bend in the line. 
. to 15 knots. 7: 17 Admiral Scheer saw that the 

7:23 Battle Fleet CC to 1440 by situation' was critical, 
sub-divisions - let and 3rd ordered ships "right about". · 
ships of each Division CC The Friedrich der Grosse, . · 
simultaneously, the 2nd and at the pivot to give more 
4th ships following them, room, went left about. 
thus making 12 columns of 2 ships Column was formed

0
on inverted 

each. 5th B.s, of 3 ships pro- order, course 260 • 
ceeded in 1 column. s. D. I and II continued 

7:28 B.F.F. again cc to 121°. around to the Southard 
These changes were to avoid to cover retreat of Battle 
possible torpedoes. Fleet. 

7:25 Iron Duke sighted another Derfflinger and Seydlitz 
flotilla 30° forward of the literally shot to pieces~ 
starboard beam, di:tant 7:18 Having commenced, the turn 
9000 yards headed for King Admiral Scheer ordered s.n. 
George. 4th Lt. Cruron and I to withdraw,they took 
4th and 11th Flotillas were Course 260° - Derfflinger 
ordered to counter attack and at the time firing a torpedo 
went at German Destroy·ers at range 9000 yards. 
at high speed. 7:20 Smoke from burning Lutzow 

7:17 B.C.F. sighted 2 enemy Battle hid ships from British line. 
Cruisers and 2 Battleships of 7:15 17th and 18th Half Flotillas 
Koenig class at head of German from position 6500 yards from 
line. He opened fire and in- the British Battle line, 
creased speed to 22 knots. fired a large number of tor-

7:20 Range 15,goo yards. B.C.F. pedoee and turned away under 
CC to 213 to close. h&&W'J' fire from main battery 

7:25 Head of German column turned of British Battleships. Only 
under cover of smoke screen S-35 was lost. 
and this was the last seen of 7:17 11th Half Flotilla advanced 
the German Battleships by the through S.D. I, pushed home 
British Battleships. an attack to within 6000 

7:15 
to 

7:30 
7:15 

The British fire during this yards of British Battle line -
period was as follows: fired torpedoes and retired 

Iron Duke firing at Battle­
ships, range 15,000 yards. 

7:20 Iron Duke trained guns on 
Yeesel of Lutzow class but 
target disappeared before 
fire could be opened. 

7:17 King Geroge firing on ship 
supposed to be leading ship 
of column, range 13,000 yde. 

7:01 Orion firing on vessel of 
Koenig class. 

7 01 st. Vincent was firing ef­
fectively at Battleships un­
til 7:26, range 9500 yards. 

without lose. 
7:20 3 boats of Flotilla III, which 

were advancing towards Wies­
baden, were compelled to with­
draw by very heavy fire -
V-73 and G-88 fired 4 tor­
pedoes at 5th B.s., then with­
drew laying ·denee smoke screen· 
This torpedo threat forced 
Jellicoe to turn away at 7:23 
and torpedoes passed through 
the 1 ine and put the Bri ti.sh 
l j ne into considerable dis­
order, the ships being forced 
to maneuver individually to 
avoid them. 

• 
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Chronological Table - Phase II (CONTINUED) 6:16 to 8:38 p.m. 
CONTINUATION OF THE ACTION - 7:16 ~.m. to 7:30 p.m. 

Time BRITISH. Time 
• 

7:06 Agincourt opened fire at 7:30 
11,000 yards on Battleship·-
four of her salvos straddled. 
Revenge made 2 hits on Battl~ 
Cruisers. 

7:12 Colossus firing on Lutzow 
to 9000 yards. Made several hits. 

7:20 
7:12 Marlborough fired 14 salvos 

at ship of Koenig class, forc­
ing her to leave the line. 

7:15 R0yal Oak opened fire at 7:15 
on leader of 3 Battleships. 

7:15 Other vessels of Battle 
to Fleet probably firing with 

7:30 equal effect. 
7:20 British Battle Fleet had 

practically ceased fire. 
The B.C.F. continued the 
fire at increased ranges. 

COMMENTS. 

GERMAN . 

The H.s. F. had extricated 
itself from a critical sit­
uation and hadeeoaped what 
seemed certain destruction. 

The ~ isposition of forces was tactically sound, except that 
the German line was not normal to the enemy, but for the purpose 
of his maneuver Scheer could hardly have had it otherwise -
surprise and vigorous attack was his purpose. Attack mostly 
with hie destroyers and light forces. His Battle Fleet was in the 
nature of a supporting force. He depended upon low visibility 
and smoke and the element of surprise to prevent serious damage. 
as it was he suffered severely because of the self imposed cap, 
and the maneuver would have been suicidal under normal visibility. 

The German destroyers performed their mission with courage, 
determination and efficiency and they were well supported. 

Jellicoe's turn away to avoid the altnost certain torpedo men­
ace was tactically sound. The movement by sub-Divisions is noted 

~ and seems an effective way to increase mobility and quickly turn 
out of the torpedo menace. It might have been better, however, 
to have turned away by individual ship movement. This movement 
took the British Battlesh i ps out of range and action, but the B.C.F. 
still had contact and was firing but at increased ranges. 
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Chronological Table - Phase II (CONTINUED) 6:16 to 8:38 p.m. 
CONTINUATION OF THE ACTION - 7:30 p.m. to 8:38 p.m. 

Time BRITISH. Time GERMAN. 

7:33 Jellicoe judging he was clear 
of torpedoes, had been heading 
away since 7:23, CC to 1660 
and formed in single column. 

7:38 Jellicoe CC, head of cdumn 
EPJJ."0% right to 1770. 
7:33 No less than fifteen tor­

pedoes passed through rear 
of line, ships of which 
had to maneuver to avoid them, 
and rear of column was thrown 
into disorder. Jellicoe by 
his turn away had not avoided 
torpedoes but he had increased 
the range s~ that the torpe­
does were running a .slower speed 
and were more easily avoided. 

7:25 lat and 4th B.S. opened fire on 
to the other advancing force of 

7:50 enemy de~troyere. 
4th Lt. Cruron advanced against 
these destroyers, which fired 
4 torpedoes at the Calliope 
from position on starboard bow, 
range 7,000 yards. 

7:55 1 torpedo passed 5 yards 7:30 H.S.F.,having extricated 
ahead, one 10 yards astern and itself ,continued Westward. 
2 others fairly close to 7:56 H.S.F. CC to s.w. 
Calliope. After torpedoes had 8:10 H.S.F. cc to Sout) and 
passed, 4th Lt. Cruron headed later to S.E • 
. directly for destroyers and 7:30 Soheer sighted Lutzow, 
2 t orpedoes passed on either badly damaged, on his port 
side of the Caroline. beam, but she could make 

7:50 2nd Lt. Cruron and l Div. of 15 knots; all other Batt le-
12th Flotilla a1m.cked enemy ships and Battle Cruisers 
advancing destroyers which now were still in formation. 
retired.2 boats sunk and others ~40 s.D.F. CC to N.w. and 
badly damaged. evaded B.C.F. which up to 

7:30 B.C.F. engaging leading German this time had.been firing 
Battleships on course 290°. at long range. The Derf-

7:45 B.C.Fj changed course to 235° fl~nger was hit by 25 
to close enemy. heavy shells and had only 

7:47 Beatty sent the following 2 12" and 2 6" guns in 
message to C-in-C - "Submit commission. She was on fire 
van Battleships. Follow B.C.F. forward and aft. The after 
We can out off whole of enemy magazine had to be flooded. 
Battle Fleet." 7:60 .Destroyers that had started 

7:64 Iron Duke received the ab ove the attack at 7:15, 7:17 

7:68 

7:59 

8:14 

message. 
Iron Duke sighted a few enemy 
Battleships to Westward at 
long range. 
Battleships CC b~ Divisions 
to 256° to close;enemy increased 
speed to 17 knots. 
Jellicoe signalled 2nd B.S. 
follow B.C.F. 

and 7:20 had to retire and 
two more flotillas advanced 
to the attack. 
Flotilla V approached to 
range 7000 yds., but did not 
see Battleships, but British 
Battleships (let and 4th 
B.D. at 7:60) opened a 
heavy fire on the destroyers. 
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Chronological Table - Phase II (CONTINUED) 6:16 to 8:38 p.m. 
CONTINUATION OF THE ACTION - 7:30 p.m. to 8:38 p.m. 

Time BRITISH Time GERMAN. 

8:00 4th Lt. Cruron and 11th 7:50 Destroyers fired 6 
Flotilla were advancing torpedoes, then retired 
toward German Battle- without lose. 
ships sighted by the Iron Duke 7:40 Flotilla III intercepted 
at 7:68. German Battle- by 2nd Lt. Cruron and a 
ships opened fire on 4th Div. of 12th Flotilla at 
Lt. Cruron, range 8000 head of British line and 
yards. Calliope was hit retired without loss. 
by a heavy shell but kept 7:40 Scheer made his decision 
on and fired a torpedo at to for the night. 
leading ship, range 6600. 8:20 

8:00 let and 3rd Lt. Cruron, by 
orders from Beatty, began 
search to Westward. 

8:20 let and 3rd Lt. Cruron 
made contact with enemy. 

8:22 2 Battle Cruisers and 2 
Battleships were sighted 
and B.C.F. opened fire, 
range 10,000 y~rds. The 
leading enemy ship being 
repeatedly hit by Lion 
turned away, followed by 
the others. 

8:25 Mist shut out enemy from 
view. 

8:25 Lion cc to 211°. 
8:38 Falmouth, the last ship 

to see the enemy, reported 
that he had turned away 
to the Westward. 

8:30 Jel l icoe h~d previously 
made his decision as to his 
night movements and formed 
the Battle Fleet in single 
column on course 2110. 

8:20 High Seas Fleet was pro­
ceeding on a Southerly 
course - B.s. I and III 
in single column; West­
falen leading.B.s. II on 
Westfalen starboard bow. 
S.D. I was on the port 
or engaged bow. s.nis 
II and IV were ahead. 
Suddenly a heavy fire 
was opened on s.D. I 
b~ unseen ships. Not being 
able to see the enemy s.n. 
I CC to right 90° in 
succession and went between 
B.s. I and II. B.S. I 
followed s.n. I. B.s. II 
received enemy's fire for 
a few minutes, but as enel'.D1" 
ships could not be seen 
B.s. II went ships right 
90°. This was the only time 
B.s. II came under heavy 
fire. Holstein and Pommern 
were each hit by l heavy 
proje~tile. During this 
time s. D. IV also came 
under fire for the first 
time, engaging sane light 
Cruisers. 

8:28 The action was over and 
the day action had closed 
for the Germans. 

The day action was over. 
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Ca!MENTS. 

The visibility oonditione were in favor of the British 
during this entire period. 

In rrry opinion Jellicoe's turn away was tactically sound, 
and it certainly reduoed the menace. Hind sight, of uourse, 
tells us that if he had turned towards the enemy,he would have held 
his fire whioh he lost by his turn away. 1 vigorous offensive 
would also have ~iven him the initiative whioh hie turn away 
surrendered to the Germane. Hind sight oannot tell us, however, 
what hie losses might have been had he turned towards them, and in 
view of all the conditions I oannot feel but that tactically his 
turn away was sound. At any rate it further indicates that Jel l icoe 
ever had in mind his probable instructions to preserve the~Fleet 
and hie "Mission" to retain command of the sea. 

Jellicoe had been oriticieed for not acting immediately ·upon 
Beatty'e message made at 7:47 - "Submit van of Battleships -
follow B.C.F. We can out off whole enemy Battle Fleet". Let us 
consider the situation. J ellicoe received this message at 7:54. 
At 7:58, before he had time to aot, sighted enemy Battleships 
to Westward. He immediately at 7:59 CC to West to close range 
and increased speed to 17 knote. As Beatty was not in touch, what 
was more natural than for Jellicoe to head for the enemy Battle­
ships in sight - when he again lost contact, and at 8:14 he 
ordered B.s. 2 to follow B.C.F. I do not think that his decision 
was unsound nor that there was undue delay to act on Beatty's 
signal. Furthermore, Jelliooe had al!ready begun to consider his ~lane 
for the night and, in view of hie decision concurred in by Beatty 
not to fight a night action, I think, if he did reject Beatty's 
plan, his decision was wisely taken. 

The German Destroyers,supported by Li ght Cruisers, were well 
and efficiently handled. They acted with determination and courage 
and in accordance with sound tactical principles. 

The aoounter attacks by the British Destroyers, supported by 
their Light Cruisers, were also in accordance with sound doctrine. 
Again was emphasized the necessity of using everything you have 
to break up a destroyer attack. The British Battleships used their 
main bat t ery on Destroyers; as the Battleships were not under fire 
this was tactically sound. 

The advantage which the British had as to visibility conditions 
is emphasized by the numerous instances when the German Battles~ips, 
Cruisers and Destroyers were under fire and could not see the 

vessels firing at them. 

The entire action, in rrry opinion, is indicative of the lack 
of the true offensive spirit on the part of Jelliooe. Before, 
during and after deployment he failed to have the initiative at 
any time and he could have taken and held the initiative from 
the beginning if he had acted with boldness and wit~ the true 
offensive spirit. I believe the leek of this spirit was due to hie 
"Mission" and instructions from the Admiralty, which of course is 
primarily due to the fact that the Admiralty controlled and directed 
every movement of the High Seas Fleet instead of permitting 
Jelliooe to be Commander-in-Chief, actually as well as in name. 
Thie is a lesson which we can do well to take to heart. 
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The losses up to this time were as follows:-

British. 

Queen Mary CC 
Indefatigable CC 
Invincible CC 
Def enee CA 
Nestor DD 
Nomad DD 
Shark DD 

German. 

Five Destroyers (5-DD) 

Vessels which sank from damage received in the day acti~n. 

British. 

Warrior CA 

German. 

Lutz ow CC 
Wiesbaden CL 

Vessels put out of action by damage inflicted in day action. 

British. 

Warspite 
Onslow 
Def ender 
Ac as ta 

BB 
DD 
DP 
DD 

German. 

Destroyers (not known) 

Vessels damaged but which remained in action. 

British. 

Chester CL 
Calliope CL 
Lion cc 
Princess Royal CC 
Tiger CC 
New Zealand CC 
Barham BB 
Malaya BB 
Marlborough BB 

German. 

Derfflinger CC 
Seydlitz CC 
Moltke CC 
Von der Tann cc 
Koenig BB 
Grosse11-Kurfust BB 
Lt. Cruisers 
Destroyers 
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Chronological Table - Phase III - 8:38 p.m. 31 May to 6 a.m. 1 June 
NIGHT ACTION. 

Time BRITISH 

8:38 DECISION: To avoid night 
action. 

MINOR DECISIONS: To take 
course South; to place 
Destroyers in position 
astern. 

8:38 Grand Fleet on course 2110, 
speed l!'l. 
B.C.F. on course 211° at 
8:30. The King George was 
bearing 80° from the center 
of the German Fleet, distant 
18;000 yards. 
B.C.F. bore 160° from the 
center of the German Fleet, 
distant 13,000 yards. 
let and 3rd Lt. Cruron near 
B• C•F• - 4th Lt. Crur~n slight­
ly ahead of Battle Fleet - 2nd 
Lt. Cruran on starboard quarter 
of 5th B.S. 

9:00 Jellicoe signalled for Battle 
Fleet to change course by 
Divisions to 166°, directing 
other forces to conform to 
movements of Battle Fleet. 
Soon after the fleet was or-
dered to take "Second organ­
ization". - The fleet formed in 
4 parallel columns, interval 
l mile, the Divisions being in 
order from West to East- 2nd, 
4th, lat and 6th. 
4th Lt. Cruron ahead and 2nd 
Lt. Cruron astern of 5th B.S. 

9:24 B.C.F. and let and 3rd Lt. 
Crurone CC to 166° maintaining 
position 14 miles on starboard 
beam of fleet. 
2nd Lt. Cruron cc to 166° and 
maintained position about 7 
miles on starboard beam of 
Battle Fleet~ 

9:32 Abdiel, leader of mine laying 
flotilla, was directed to lay 
a mine field on a defined 
area 15 miles from Vyl Light­
ship which was done without 
detection by the enemy. 
During the night 3 Subs were 
stationed 4, 12, S!IJld 20 miles 
West of Vyl Lightship. 

Time GERMAN. 

8:38 DECISION: To maneuver 
so as to obtain 
liberty of decision 
as to accepting battle 
June 1. 

MINOR DECISIONS: To take 
course for Horne Reef 
and hold it at all 
hazards; to hold nes­
troyers in readiness 
for night attacks. 

8:40 H.S.F. CC to SE'ly. 
9:06 H.S.F, CC to SSE 1/4 E, 

speed 16. Course for 
swept channel off Horne 
Reef. The formation was 
as is shown in Sketch 
VIII. 
Lutzow could only make 
16 knots and the Seydlitz 
21. 

9:00 Hipper hoisted his flag 
on the Moltke. 

10:00 The whole Grand Fleet on course 
1660, speed 17. At this time Des­
troyers took station 5 miles astern 
of Battle Fleet in formation West 
to East. Castor and 11th Flotilla, 
4th Flotilla, 12 Flotilla, Champion, 
and 9th,10th and 13th Flotillas 
(Position lat Flotilla not given) 
Fearless, leader of 9th Flotilla 
astern of Champion. 
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Chronological Table - Phase III (CONTINUED) 8:38 p.m. 31 May 
to 5 a.m. 1 June. NIGHT ACTION. 

10:04 

10:20 

11:00 

11:30 

12:00 

12.:00 

12:30 

1:30 

-2:00 

2:25 

Castor, dropping astern, sighted several German Light 
Cruisers, including Hamburg and Elbing. Germane opened fire 
and Castor's radio was disabled and she was not able to sig­
nal to vessels of her flotilla during the remainder of the 
night. Castor, Magic and Itarne fired four torpedoes; other 
destroyers did not fire as they were not sure the ships 
were enemy. 

2nd Lt. Cruron sighted 1 Cruiser and 4 Lt. Cruisers 
(probably S.D. IV) engaged fiercely for 15 minutes. 
German fire rapid and accurate. South Hampton and Dublin 
received many casualties. South Hampton sank Frauenlob. 

Active, astern of 2nd B.s., sighted a large ship coming up 
from astern. Enemy ~st B.S. opened fire and sank her 
probably. "Black Prince", Active and Colossus received 
damage from submerged objects, pessibly subs. 

4th Flotilla, probably 5 mill}S North from 6th B.S. ·,sighted 
group of enemy Lt. Cruisers which opened very heavy fire. 
Destroyers fired 11 torpedoes. As a result of this action, 
Tipperary was sunk by gun fire. Broke rammed the Sparrow­
hawk which had to be destroyed. Spitfire carried away 29 
feet of plating of Lt. Cruiser. 
German losses. Stettin and Munchen were torpedoed. 
Elbing was rammed by Battleship and had to be sunk. Rostek 
was sunk. 4th Flotilla after attack conti!lJled on to SE'd and 
at midnight came in contact with 4 enemy Deutschlands. 
Garland and Fortune fired 4 torpedoes. German Battleship 
Pbmmern torpedoed and sank immediately. Fortune was 
sunk by gunfire. Marlborough could not make 17 knots 
and dropped several miles astern. 12th F1otilla, originally 
astern of let B.S., had fallen more than 6 miles astern of 
Battle Fleet due to let B.S. not being able to maintain 
speed. 

Another Flotilla on starboard side had forced 12th Flotilla 
to S.E. 'ly course and et midnight was 10 miles N.E. of 
Battle Fleet. 

Ardent made second attack, after firing a torpedo was sunk 
by gunfire. At the same time the Nassau rammed and sank 
Turbulent, and damaged the Petard by gunfire. 

High Seas Fleet reached entrance to swept channel and 
changed course to about 120°. Lutzow had beccme unmanage­
able; her crew were removed by 4 destroyers and she was sunk. 
These destroyers,crowded with men, twice made contact with 
British forces, and G-40, whose engines were injured by 
gunfire, was taken in tow by one of the others. The Regens­
burg then took oY.er the tow and was sighted by the Dublin 
at 4:26 just entering the swept channel, 

12th Flotilla attacked the German.hattle line, probably 
Squadron I - firei 15 torpedoes and claimed 1 hit. 

Maenad fired torpedoes and claimed a hit , possibly Pommern, 
which Germana state was sunk at 2:20 A.M. 
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Chro•nological Table - Phase III (BONTINUED) 8:38 p.m. 31 .May to 
5 a.m. 1 June. NIGHT ACTION (CONTINUED) 8:38 p.m. to 6 a.m. 

2:36 Moresby fired a torpedo aj B.S. II. This also may have been 
the Pommern. 

2:60 V-4 hit a mine and was lost with all her crew. (Thia was the 
mine field laid by the Abdiel). 

3:00 Scheer assembled hie forces off Horns Reef and decided to 
wait there for information of the Lutzow, information of 
whose lose had not reached him. After waiting one half hour 
information was received that the Lutzow had sunk. Scheer 
continued on through the swept channel. 

5:30 Off the Island of Tylt the Ostfriesland was damaged by a 
mine but reached port safely. 

2:00 Marlborough slowed to 12 knots. The 5th Division of Battle­
ships continued on with the Fleet while the 6th Division 
stopped. Burney shifted his flag to the Revenge. Marlborough 
was ordered to proceed to base. 

2:47 British Battle Fleet formed single column on course 346° 
and held it. 
B.C.F. turned to Northward, visibility was still bad. 
Admiral J~llicoe made no attempt to renew the action stating 
"The difficulties experienced in collecting the Fleet (par­
ticularly the Destroyers) rendered it undesirable to close 
Horns Reef at daylight (2:30 a.m.) as had been my intention 
when dectding to turn to the Southward during the night. 
It was obviously necessary to concentrate the Battle Fleet 
and destroyers before renewing action. 

3:44 Grand Fleet headed 256° by Divisions, 

3:60 Sighted airship and CC to 346°. 

4:10 Grand Fle Pt formed in line of Divisions on course 346°. 

4:25 Dublin reported sighting German L t. Cruiser and two des­
troyers (The Regensburg and Vonaer Tann). These vessels 
soon disappeared in the mist •. 

5: 15 B.C .F joihed the fleet and was directed to search for 
vessels reported by Dublin. 

This ended the night action of the Battle of Jutland 
The British Fleet held the Battle field but the Germans 
had escaped with their force practically intact. 

COOmNTS. 

Jellicoe's decision not to fight a night action was sound, 
and the contacts and general mixups in the night destroyer 
actions is a mild ' indication of the confusion and disastrous 
results which would have taken place had he attempted it. 

His decision to take a course South was sound. 

His night disposition of forces was sound as is evi­
denced by the fact that none of hi s Battleships were in action 
during the night • 
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COMMENTS (Continued) 

The contacts during t~e night should have indicated 
to Jellicoe that the German Fleet was crossing his stern 
but I am of the opinion that he could not have done other­
wise than ho:t,d to his Southerly c mrse and as later events 
proved he could mot have prevented the Ge rmans from enter-
ing the swept channel without fighting a night action, and this 
he had decided not to do. The course of the two :fileets is 
shown in Sketch IX. 

Admiral Scheer took practiually his entire fleet into 
its base, and this could have been do•ne only by a real leader, 
a man of courage and determination thoroughly familiar with 
every phase of his profession and of the higher branches.of 
war - a man imbued with the fine offensive spirit. 

The torpedo fire during the entire aotion is not what 
we would expect from our destroyers. There seems to have been 
very few destroyers fired and fewer hits made. This is 
p~obably due to the comparatively few torpedoes carried by 
each destroyer, both on the British and German sides. 

The British fired at total of 85 torpedoes and obtained 
11 aotual hits. 

The Germans fired 66 torpedoes and made 2 hits. 

The following is a table of lossesa 

BritiSh German. 
Diep. Sunk. Diep. 

Queen Mary 26,360 Lutz ow 26,180 
Indefatigable 18,800 Pommern 13,200 
Invincible 17,250 Wiesbaden 5,400 
Defense 14,600 Elbing 4,500 
Warrior 13,650 Ro stock 4,900 
Black Prince 13,650 Fruenlob 2,700 
Tipperary 1,430 V-4 670 
Nestor 890 V-48 750 
Nomad 89'0 V-?.7 640 
Turbulent 1,100 V-36 700 
Fortune 965 
Ardent 935 
Shark 935 
Sparrowhawk 935 

Total 111,980 60,190 

Vessels seriouslz damaged. 

Warspite BB Derfflinger cc 
Marlborough BB Seydlitz cc 

Moltke ec 
Von der Tann cc 
Koenig BB 
Grosser Kurfust BB 
Markgraf BB 
Ostfriesland 
G-40 DD 
S-32 DD 
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Vessels moderately damaged. 

British. 

Lion 
Tiger 
Princess Royal 
New Zealand 
Barham 
Malaya 
Colossus 
Calliope 
Dublin 
South Hampton 
Chester 

Officers 
men 

Total 

Officers 
men 

Total 

Total 

German. 

cc Heligoland 
cc Kaiser 
cc Holstein 
cc Frankfurt 
BB Pill au 
BB Stettin 
BB Munchein 
CL Hamburg 
CL 
CL 
CL 

Personnel losses. 

172 
2414 
2586 

41 
449 
490 

Killed. 

Wounded. 

killed and wounded3086 

BB 
BB 

OBB 
CL 
CL 
CL 
CL 
CL 

~400 

2400 

400 

400 

2800 

Compared to the forces engaged the British losses were 
much greater then they should have been. 

A discussion of tactical principles violated or adhered 
to is found in "Comments" at the end of each period, and they 
are briefly summarized as follows: 

Beatty violated principle of concentration of forces in 
when he opened the engagement. 

Beat~ followed tactical principles in getting his ships 
out of smoke interference. 

Beatty maneuvered to change range and confuse enemy 
fire. Sound tactically. 

Von Hipper failed to keep all Battle Cruisers under 
fire. Una:ound tactically. 

Von Hipper used hie secondary with hie main battery. 
Proved unsound and as discontinued. 

Both sides at times failed to support destroyer attack 
with Lt.Cruisers. UnBJ~und tactically. 

Both sides at times supported destroyer attack with Lt. 
Cruisers. Sound tactically. 
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The tactical advantage of the weather gauge did not 
always prove ·an advantage in this action. 

Beatty failed to take advantage of the weather gauge. 
Jellicoe did. 

The use generally of Battle Cruisers, Light Cruisers, 
and Destroyers was in accordance with sound tactical 
principles. 

Beatty' a tactics in concentrating upon head of enemy 
line in run North was tactically sound. 

Beatty'a turn to starboard so as not to blanket fire 
of 6 B.s. w•s tactically sound. 

Jelliooe was not in battle formation when decisive range 
was reached; he had to deploy under fire. Unsound. 

Jelliaoe's line was not normal to the enemy on hie 
advance. Unsound. 

Jel l iooe, in deployment, disengaged two .of hie Battle 
Squadrons. Uns ou.nd. 

Jellicoe surrendered the advant~e of surprise which 
was given to him. Unsound. 

Jellicoe deployed en that part of his forces were out of 
range and part in. Violates principle of concentration. 

Jel l icoe, after deployment, handled his forces in accord­
ance with sound tactical principles. 

Jellicoe failed to realize the advantage of the vigorous 
offensive, SO' lost the advantage of the initiative. Unsound. 

Scheer took the offensive thereby taking the initiative 
away from and' forcing Jell icoe to conform to hie movements. 
Bound. · . 

Scheer used the offensive aa a . ae~enaive · ~ 
measure - to extricate hie fleet from a perilous situation -
"The best defense is a et~ong offense." 

Scheer violated the principle of concentration by 
sending 5 Battle Cruisers to chaee . 5 Battle Cruisers and 
4 fast Battleships. 

Scheer violated a tactical principle when he headed hie 
forces into the British Battle line. He deliberately took 
the cap depending upon the boldness and unexpectedness of the 
maneuver, and the protection of destroyer smoke screens. 
He coljnted the cost and won. • 

The decision for the night movement seems tactically 
sound,brieved under the existing conditions. 

(16 March, 1921) 
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