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« THESI3 on TACTICS =»

it is proposed to handle this subject under the
ing outline:
(1) Meaning of the term "lactics."

(2) Objective of "Pactics."

4
{(3) Preparation, brief general discussion.

(4) ractical principles.
(6) Summary of (2), (3) and (4).
(6) Then, bearing in wind the foregoing, as

guides, for the Haval Battle; Discussion of the Haval

Battle under the following heads:-

(a) Brief outline.

(b) The Weapons.

(e¢) Types of vessels.

(d) The phases:- Hngagement, approach, develop-
ment, deployment, follow-up.

(e) station of Commander-in-Chief.

(£) Summary of a General Battle Plan.

{(7) then, with our ideas generally covered and
condensed by the summaries (5) on pages 10 mnd 11, and
(6) (£) on pages 31, 32 and 33, proceed to apply them
for:e

(8) The special Situation - BLUE versus RED; and

{9) * " . - BLUE " ORARGE.

(10) " " - Analysis of Jutland.




(1), MBANING OF THS TERM "PACTICS".

The term "Tactics" as herein unsed refers to the « =
"How to use the different arms in fighting; it tells how
one ought to fight" - « "the art of fighting on the fleld

of battle."™ We have grand or combined or major tactics

which include the collective employment of all arms, sur-
face, subsurface, and sirgraft, after_eontaat, to destroy
the enemy in battle and constitute the‘whole goncern of

the high command on the day of hattle. Alsc we have mi-

nor tactics which has to do with only a part of the whole

and is the concern of the subordinate commander. It is
with combined tacties that we are here chiefly concerned.
Therterm contact is employed in a broad sense, meaning such
prpximity ¢0 the enemy as affects fleet formations and move=-
ments in anticipation of, and during battle.

(2). OBJROTIVE OF TACTICS.

The objective is Vietory in Battle, victory complete

and conclusive - Destruetion of the Enemy.

(3). PREPARATIONS.

As a preliminary, I make the following quotations which
are 80 pertinent to the subjiect under discussions

"A human body that ie solid, self.conialned,
wellsproportioned, neither fat nor emaciated, is fit
to fence. But before it becomes.a champion fencer,
it must be taught first what lunges and parades are
and then how %0 deliver then. It is trained by the
methodical daily practice of appropriate exercises.
Jimilarly a naval force, constitnuted structurally and
organically in the best possible way for winning, must,
if it is to be £it to win, train itself for hattle
maneuvers, for maneuvers in front of an opposed free
will. PIGHTINC RRGULATIOES deal with (2)The formaw
tions, evolutions, and transformations of the field of
battle. (b) Gunnery. (c¢) Signals in action. (d)
seouting, and work of light vessels outside the bvattle.

"Lastly, the regulation formations must be such as
will facilitate (a) the collective employment of our
weapons and the development of our firepower, and (b)
the making and taking in of signals -- the first im-
perative, the second more or less subjunctive.

"But above all, formation must never, under any
diagrammatic or geometrical pretexts whatsoever, take
preceidence of action. It must be and remain supple
and articulated. it must be a "rallying-point', as




® . ®

lielson called it in the Trafalgar ilemorandum. e

gan no more demand the parade precision of peace-time
‘in our battle formations than we can expect school-
ofegunnery percentagee of hits when the target hite
back. The whole secret of victory does not reside in
geometrically acourate firing-lines, - far from it.
The sigrnal of formation will be (like those of Nelson
and Collingwood ) above all else an indication of the
type of combat that the commander-in-chief intends to
fight." « Baudry-laval Battle.

"Phe requirements of battle are: the will to
fight and the means of doing so, an object, a plan,
and the desire to win." « laillard.
The foregoing covers the whole general scheme of things.

A naval forece ~ trained, 10 FIGHT, 10 WiN.

How trained - first taught. Zducation and training
are brothers in the war game. They march hand in hand on
the field of battle. Both are essential to the best tac-
tical results. To study the game, then by practical ap=-
plication or execution, to test one's opinions - and - rep-
etition, modification ~ study - practice - until all be-
come convingced of the correctness of the deductions, and
train to think soundly, to act accordingly -« and alike.

This leads naturally to team work, or indoetrination, which

easentially is thinkiag-and acting together to a common
understanding and conviction on the broad general scheme

of things « the fundamentals. These ideas of fighting and
winning, eduvcation, training and indoctrination, or mutual
understanding muat beget confidence, and in their turn
morale, loyalty and initiative, and discipline. It would
be difficult to say which is the best order in which to

plage them. They constitute the faators that weigh most

heavily for suceess in perhaps the. greatest variable of

all the forces, or means, to be employed - namely - AN
These and kindred qualities of leadership, ete., were dise
cussed in-.-the paper on Command, and elaboration here

would be out of place - but it must never be forgotten
that these things are vital, that it is wan which animates

all, and who in the last analysis as shown by all great
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campaigns, and battles, 1s the most vital factor. Ho
matter what we may have in material, in complements, in
the machine, the whole art consists in the knowing how {0
make skillful use of it - and JAN is the user, the master,
material, the servant. When man gives way, the instrument
becomes lifeless, useless, all subjeot to enemy will, but

g0 long as man refuses to see defeat, or put it the other

way - -« 80 long a8 he demands and sees victory and victory

only as the outcome of his effort - so long and so long
only will the forged instrument serve the purpose for
which created. These qualities must be attained before
the day of battle, because when the emergency or the bat-
tle is on, it is too late to shape its destiny; its fate
has been sealed beyond change, during the preceding months
and years.
"(Rapoleon) "It is not some familiar spirit

which suddenly and secretly discloses to me what

I have to say or do in a case unexpected by others;

it is reflection, meditation.'™

"The truth is, no study is possible on the battle-

field; one does there simply what one can in order

to apply what one knows. Therefore, in- order to do

even a little, one has already to know a great deal

and to know it well." « Foch - Prine. of War,

Granting then that, in preparation; -~ study, training,
indoctrination, morale, initiative, loyalty, ete., etc.,
are necessary - - - where or what is the general guide on
which to develop, and from which to draw upon and apply to
the solution of the many and variable aspects of the HNaval
Battle. We thus come to

(4) «TACTICAL PRINCIPLES=

Concentration.

The fundamental principle in Tactics is genarally known

under the brief phrase as "Superiority at the point of

gontact.” It comes under the gencral head of "Concentrae-
tion." It has been expressed in various ways, for example:-

"The ideal to be aimed at is the greatest
posgible effect in the shortest possible time over
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the emallest possible area."

"Relative superiority is the key of sll deci-
give battles, whether by land or sea."

"superiority, mental, moral and physieal, at the
points of contact.”

"Get there 'firstest with the mostest.'™

"The first and main principle of modern tactics
is:~ the greatest possible number of men must be
brought to the place where the decisive blow is %o
be struck."

"When you wish to fight a battle assemble al
your forces, do not meglect any."

Victory is assured by superior forces; by the choice
of a favorable moment, that is to say of the moment when
one is strongest and the enemy weakest; by the choice of
thé suitable place, that is to say of the place where one
is strongest and the enemy weakest.

This relative superiority must exist in the form of
relative superiority in destruetive effect, and it must
be brought about before the enemy can block it, and be
maintained with increasing effect, until the enemy's de-
struction is accomplished. Whether the points of contact
be major or minor, the principle remains the same.

We may well ask -~ How attain this superiority; what to
employ « =

{a) Offensive Tacties, beeauae they carry with them the
‘initiative (along with many other admirable features) which
imposes one's own will on that of the enemy and compels
him to conform to one's own plan instead of having to cone
form to his.

(b) Indootrination which insures co-ordination of effort,

unity of action, a c¢lear comprehension of the collective

employment, and general plan, and the proper role of each
group by the personnel of that group.
(e) Formations of concentration taken up by vessels of

one's own fleet with respect to each other;- positions of
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concentration by one's own fleet with respect to the enemy
fleet. Jupposing these fleets to be arrayed in straight
lines, positions of concentration necessarily imply that
these opposed straight lines converge; the favorable poe
sition for one's own fleet is then to be nearer the point
of convergence than the enemy is to it. Carry this out
to its best position, and it results in obtaining a "I
or capping the opposing line.

(d) As a first cousin to (a¢) or the capped or partially
capped line, concentration or superiority may be similarly
gained by isolating a part of the enemy. Isolation may
be obtained in numerous ways as by actual cutting off, orx
perhaps, merely visual, a8 by smoke. It all comes back to

the basic principle of concentration and superiority at point

of contact.

(e) Associated with (¢) and (d) and applying particular-
ly to the battle line in an endeavor to gain superiority
at point of contact is:- The maintaining of the battle
line perpendicular to a line from its center ship to the

nearest ship of the enemy; or, if enemy is not in sight,

then approximately at right angles to the bearing on whigh

it is oxpected the emenmy battle fleet will be sighted.

(£) To effect "(e)", on entry into action, one has to
bear in mind particularly the first two phases of battle
tacties, the approach, and the deployment. ‘iine of dive
ision columns has been found and is generally recognized
as the best formation for approach for the heavy ships of
the battle line. The enemy's position changes rapidly,
and as information is received, the course and line of bear-
ing of the leaders of divisions must be adjusted so as to
gecure the most favorable approach in the shortest possible
time. The formation on drawing near, must lend itself to

rapid deployment 80 as to okiain the greatest number of guns
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to bear, with the least possible delay, against a section
of the enemy. Sueh rapidity of entrance also tends %o
"gurprise and confound" and to gain moral superiority as
well as superior position, priority of fire, and relative
gun superiority.

(g) surprise, speed, rapidity of movement, quick deci-
sion, and continuity of action, tending to gain relative
mental and moral superiority.

(h) Priority of fire, which is "superiority" at the
outset « and then continuous with maximum effectiveness.
P0 hit the enemy before he can kit back - the initial ad-

vantage is more thanm likely to progressively increase.

The more one hurts the enemy, the less will the eneny

hurt in return.
(L), (3), etes, etcs, in many other ways.

SINGLENESS OF PURBOSE.

Bxclusiveness of purpose ~ clearly another corollary
of the broad princeiple of concentration. The will to win.
The precise conception of the result to be obtained. The
intelligence that directs towards a single object all one's
material forces and which advances towards it without
deviating, and which will not be denied.

THE ELEMERTS.

To take all possible advantage from wind, sea and light.

The windward position has the great advantage for light

craft, particularly destroyers, in that in delivering

their attack they run with the sea rather than buck it}

thus retaining their full speed 6ver the ground, at a time
when the time element is so vital. Those coming fron
leeward on the other hand may be much slowed down, there-

by increasing enormously the difficulties of attack. Hernice
the easier problem, from windward, of getting in the inie

tial torpedo attack -~ earlier concentration - saving of




@ e ®

precious time. The windward gositian also carries with
it ability to employ smoke tacties, for offense or defense.
It is also advantageous from the standpoint of spray.

The spray from enemy shells falling short will drench
vessels to leeward, perhaps to considerable annoyan&e.
while those to windward suffer no such difficulties.

omoke and gas, however, from windward vessels, drifting
between the lines may cause a zood deal of inconvenience
in gun laying. The windward posgition then is not an une
mixed blessing, but it is believed its advantages so far
outweigh its disadvantages that, other things being equal,
it will vsually be sought by the high command.

The angle‘of vessels to the sea affects their steadie
ness, hence the gun platform. Thus the compass course
determines, in any kind of s seaway, the roll,'pituh and
yaw, and is thereforé a material factor in gunnery. One
should seek, therefore, so far as compatible with othér
factors, %o fight on courses that will give one a maximum
0of steadiness, and to the enemy s maximum of unsteadiness.

Light may become a great faotor, indeed, perhaps a |

decisive factor during twilight hours - first, before sun

up - and just after sun down till dark. Vessels at these

times may be silhouetted againet a light horizon, while
their opponents are in relative darkness. The danger bf
such silhouette is therefore apparent, and should be
avoided. A% other times any inconvenience from sun glare
may be largely nullified by ray filter lenses.

= SMOKE TACTICS =

Mention of smoke tactics has been made ~ it may be
enployed offensively and defensively.

Offensively:~ One may use it to smoke up a part of
the enemy line so that it can not see to fire - while all

one's own vessels may continune to fire at the remainder of
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the enemy line - - concentration. To attack under cover of

a gmoke screen - thus obdbtaining ralativé fmmunity from dame
age during such advance -~ and imposing Surprise on the enemy.

Defensively:~ To cover retirement; or to temporarily :
observe movements for reorganization or to shield from
attack.

It must be remembered,.hbwever. that smoke is a two
edged sword: ~ In the hands of those who know how and when
to use 1t, it may be of enormous advantage. in the hands
0f those having only s 1little knowledge, it is a dangerous
weanon. Particularly here must one see the battle or at
least that part of it affected by a prospective smoke
sereen, as & whole. Its beneficial effects in one quarter
mway be far outweighed by 1ts damage in another. Here again
we come back to knowledge, training - plan.

= IHPORMATI Ol

llention has been made of the "approach” and the "de-
ploy™ and the "enemy's rapid change of movement."™ One
must have early information to aet intelligently as to
best deployment. Jimilarly one must provide for flow of
orders within the command. Heans, then, must be employed
for obtaining such infoxmation, and dissenminating such as
i8 necessary. If while so doing this we c¢an deny or hamper
the enemy's efforts along similar lines, so much the better.

»IBITIATIVE«

The initiative of the subordinate, lempered by loyalty
ie essontial to sueccessful prosecution of Batile Tacties.
All preat and successful Leaders have granted much in this
direction. Kindred quslities are the willingness to run
risks -~ to dare - self-reliance.

~SIMPLICITY (including flexibility) « and RARPIDITY-

"The characteristios of battle tactics are
simplicity and rapidity. Simplicity, becanse the
field of battle is not guited to such a disturbing
element as complication) rapidity, because that is




-9 b ®
St

the only way of getting ahead of the enemy. These
two conditions fix bounds that tactices can never
exceed without departing from the right path." -
Daveluy.

«THSE OFFEROIVE SPIRITe

Before leaving this part of thie paper it is desired to
lay some final stress on the - offensive spirit - in the

shape of guotations:

"50 let us lay it down as an axiom that the
essence of tacties is offensive action. BEverything
is concentrated and consecrated to the purpose of
victory."» Bellaire.

"ho fight the enemy is nothing -~ we must beat
him. We must mean to win." - Baudry.

"He who engages in battle with the fixed detere
mination not to be the first to yield is already
half victors™ < Darrieus.

"That unhappy admiral knew not Bulow's fine
saying: 'One is never whipped so0 long as he refuses
to believe that hei.'" - Darrieus.

"1 7o seek the enemy, to come up with him and %o
neas him with superior forces,' and this sums up very
well, in faect, the true conception of war." - Darrieus.

"Defensive hattle never brings about the de-
struction of enemy forces. The will to conquer;
such is victory's first condition, and therefore
every soldier's first duty; but it also amounts
to a supreme resolve which the commander must, if
needs be, impart to the soldier's soul.® « Foch.

"The conelusion of the old theory, then, was:
in order to conquer, you must have superior nume
bers, betier rifles, better guns, more skilfully
chosen positions. But the Prench Revolution,
Hapoleon above all, would have answered:; 'We are
not more numerous, we are not better armed; but we
will beat you all the same, because, thanks to
our plans, we will manage to have superiority in
number at the decisive point; because by our energy,
our imstruction, the use of our arms, fire and bayo-
net, we will succeed in stimulating our own spirit
10 & maximum and in breaking yours.!

"These theories, which men had believed to be
acgurate because they had been entirely based on
certain and mathematical data, had in fact the mis-
fortune of being radically wrong; for they had left
aslde the most important factor of the problem, whee
ther in command or execution, namely, that factor
which animates the subjlect, which gives it life: man,
31t§ his moral, mental, and physical facilities." -
Poch.

RETIRING versus ADVANCING TACTICS.

Will be discussed later in the PLAN. It is merely




‘ -10—- .

desired to call attention here that the foregoing discuse
sion applies equally to both forms of tacties. To win de-
cisively is the big thing in either case. Therefore with
_this spirit pervading, and knowingz what one intends %o do -
ard how « the offensive is in no way violated by employment
of retiring tactiecs. Whichever form he employed - the 0be
jective is the same - destruetion of the enemy ~ the spirit
the same « offensive - and the method selected should mere-
ly serve, in the most expeditious menner, to accomplish

the same end ~ the method ie# the servant -« not the master.
The foregoing shows the necessity for preparation, study
and understanding on the part of the personnel, and we may
briefly summarize to thisg point - -

(6) -~dummary of (2), (3) & (4).

7o prepare heforehand - not to wait till day of battle.-
Jound education.

A elear recognition of the objective.

Training.

indoetrination -~ co-ordination - unity of effort.
lorale « fostering of the will to win « in all hands.
Initiative and loyalty.

Discipline.

The woet ilmportant factor - MAN.

The most important tactieal principle - Concentration «

*Relative superiority, mental, moral and physical,
at the points of contact.

The great superiority of the offensive - over the
defensive.

fhe power of Surprise - to surprise and confound.

Advantage of formations facilitating rapidity of move=-
ment and deployment - - movement -« mass - and
weappons.

Ability to take in at a glance a situation and to

come Y0 a quick and correct decision.
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The vital factor of - time - never waste it.
Priority of fire ~ its advauntages.
ixclusiveness of purpose.
Effect of weather conditions - wind - sea -~ light.
The value of the windward position versus leeward po-
sition.
Fossibilities in Smoke Tactics.

Information service -~ $0 be well developed.

Simplicity, flexibility and rapldity, essential %o

guccessful battle tactlices.

{0 get most out of tactios - leadership must grant

mich initiative to the subordinate - mutual support must
be more or less automatic. This requires “the subordinate
to have a good understanding of the Chief's intentions -
and - freedom to agt.

Ubjective - victory - "great results carry little ones

with them."
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{6) ABALY3I3 OF WBAPOHNS « ROLES3

{a) «Brief Outline-

We may now ask what are the weapona nan has at his

ce, what roles shall he assign them, individually and
collsatively - in Battle., To do this it will first be
necessary to commence with a glance at the nature of the
whole, because it ig narticularly necessary that in the
considerdtion of any of the nerta, their relation to the
whole shonld be kept constantly in view.

The oparations looking to and embracing fleet action
comprise (5) separate phases. {1) the approach towards

eneny areé; {2) davelopment of the enemy; (3) deployment

for engagement:; (4) engagement; and (5) the "£ollow up."

uf these the vital phase, to which all else should cone
tribute, and on which all hangs is the "engagement.” 1t
is this, then, the engagement phase, that must be constante
1y kept in view; this, the key. Hence it is here we must
first determine thé plan of taotiea, the "How to fight",
to be followed -~ having decided which - the tacties for
the first three phases mmst bYe tuned in contributory hare
mony. The followeap 18 the final stage, and must be re~
lentlessly pursued to obitain victory, final and complete.
We may proceed, then, first to examine the weapons which
the engagement employs.

(b) «THE WEAPONS=

Hsvy weapons consist of guns, torpedoes, bombs and

mines. Of these the gun 8till remains the key weapon, that
to which we look most in battle for destroying the snemy;
that, then which has the key rosition svound which the
oOthers revolve, and tc which the efforts of the others are
made to contribute. However, the interdevendsnce of these

weapons 1s very great. Overwhelning preponderance in any
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one type may bring about decisive results. Conversely,
or put in another way, failure of our type whether from

numbers, or improper handling or what not, may likewise

bring disaster to the whole. It is well to remember that

when one fights, one mast uselgii one's weapons to the best
advantage. Here, as elsewhere,all efforts must be co-ordi-
nated - each contributing its share to the sum total, which
must be relatively superior to the enemy's sum total at

the points of contaet -~ concentration -« to the destruc-

tion of the enemy.

(o) ~IYPES OF VESSELS FOR BATTLE-

To earry these weapoﬁs to combat on the sea, types of
carriers or ships, surface, sub-surface, and air, have been
designed, each type taking its form so és‘to give the pri-
mary weapon assigned to it the most favorable surroundings
for its effective use. When different types of weapons
are carriedron a single type we usually find one of these
weapons dominates the type, and the others are given se-

condary consideration. We thus find -

Battleships - designed primarily for carrying great

guns, and all the offensive and defensive features of these
vessels centre in the effort to bring these heavy guns to
bear on the enemy in the most effective manner, and to cone
tinue them in action until the enemy is defeated. Hence
also we find heavy armor to protect these guns and the
ships vitals - all to the same end - effective use of

the great guns. In addition to the primary weapon, these
vessels carry a number of lighter guns for use against
enemy's light oraft, particularly for torpedo defense -
this again for the sole purpose of keeping the vessel in
action for the employment of her primary weapon against

the enemy capital ships. Also we find torpedoes as a

Secondary offensive weapon, 10 be used if opportunity,
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created or chance, présents. Again we find airplanes to
assist the big gun as, for example, by seeking information
for it as in scouting, by bringing it on the target, as by
spotting, by aiding it as by bombing its opponent, and by
protecting it as by denying enemy planes any of these fune-
tions. : ks

Battle Cruisers - also deaigned primarily for carrye-

ing great gunh. but having mudh greater speed than battle-
gships, at the sacrifice of armor, the reasons for which will
be taken up later. Secondary weapons same as for battle-
ships,

Light Cruisers - designed to carry intermediate calle

ber guns, also torpedoes and probably miﬁea. It has high
speed and litﬁle 0r no armor. Thus while iﬁs guns are its
primary weapons against enemy light cru{sers; its torpedoes
and mines are primary againet capital ships; its speed im-~

portant in all cases, is also of great strategic value. It

may also g¢arry air-planes. These vessels are of medium

gize.

Destroyers - primary weapons - torpedoes - for use

against enemy capital ships. Jecondary weapons - small
guns - t0 assist them if necessary to fight theilr way to

an area where they may launch their torpedoes. Secondarily,
these small guns to assist them beating off enemy destroyer
attacks against our capital ships, or for self defense.

Also an suxiliary weapon - depth bombs « to atiack subma-
rines threatening our capital ships. These vessels of
small size, no armor and of high speed.

iiine-Layers « Light mine-layers are vessels of the de-

stroyer type, torpedoes being replaced by mines, to be used
in battle by mining ahead and across path of enemy capital
ships. Also mine-~layers of medium size carrying a large

number of mines, primarily for mining areas near land, but
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possibly also in a fleet action incident %0 an oOverseas
expedivion.

Submarines -~ primary weapons torpedoes, for use against

enemy capital ships, Of small size, moderate speed, they
depend on stealth and surprise to get home their weapomns.

Aireraft Garriers - primary weapons air planes for

bombing, iorpedoing enemy capital ships, scouting, spotting,
fighting off enmemy planes. oimilar to battle eruisers
except planes instead of great guns.

(d) «THE PHASES IN BATTLE-

THY ENGAGEMENT.

Having briefly noted the means for the engagement we
may nor proceed to examine the "How to use them," - what
tasks to assign to each in battle - and also their collecte-

ive usé = in other words'the Plan or Tactics of the key

phase « Lngagement.

As we have shown it desirable to consider the key nhasa’
of battle operations - engagement first - so, for the same
reason, we survey first the key weapon of the engagement «
the major ealiber guns, or, the battleships - which have
been and are believed still to be the main strength of naval
power, before considering the contributory weapons. They,
the battleships, play the key role. Their satellites, the
battle cruisers, light cruisers, torpedo craft, mine craft,
alr craft, play the accompaniment, in order to enable the

battle line better to do its work, while they hamper and

injure the enemy battle line to the best of their ability.

We may here guote Lanning:

"We have as the dominating phase in battle
the gun fight between heavy ships, which fight
establishes the main line of battle. Then we
have the attacks on the battle line by vessels
carrying torpedoes or mines, the idea of which
is to make the enemy heavy ships either accept
the torpedo or mine menace or else pay a de-
cisive price in gun fire in maneuvering to avoid
it. Against such attacks we have the counter
made by fast light eruiserse which by their speed
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and superior gun power can prevent the surface
torpedo craft or mine layers from obtaining the
position to deliver their attack. Again we have
the attacks of the submarines which are directed
against the heavy ships and which are countered

by anti-submarine craft carrying depth bombs.
#inally we have air attacks which can be countered
only by air attacks but which can be preventi®

if the air craft carriers are attacked in such a
way that they can not launch their planes.

"Pror the foregoing, it appears that what we
call tactics is in reality the movements or ace
tions necessary to insure getting home the attacks
of one's own weapons while preventing the
enemy from getting his attacks home. A8 be=-
fore stated the comuon center for each side in
an engagement is the engaged battle lines, and
the approagh and deployment for battle must be
such as %o not only es%aBI{sh one's own heavy

.ship line to the best advantage for engaging
that of the enemy but also such as to place the
ships carrying other weapons where they can de-
liver their attacks in ceo-ordination with the
gun attack at the same time that they prevent
the enemy delivering hiS.cesveee™

It would be well, at this point, to read again the

guiding principle for the following = - - "Concentration."

"Relative Superiority." (3See bottom page 3 to page 6 -
(L)s £3)s
: BATTLESHIPS o

T0 gain priority of fire. 0 bring all one's heavy
guns to bear upon the enemy, while denying similar action
to hinm - Relatiia superiority. Pormation for this approxi-
mate - column. Position - the "T" or capping, or as near
to it as possible. To endeavor to obtain these objects,
see guides pages 5 and 6, paragraphs (¢) to (h). Superior
speed is here of great assistance.

A battle line gaining a "2" or ﬁear "P" has such an
overwhelming strength position that the opposing line will
do everything in its power to prevent it. Exeept in such
a profound surprise as gave Jellicoe almost a perfect "1™
at Jutland - seldom may one expect a battle line t0o accome
nlish this of its own means, as superior speed, its princi-

g
pal mesns of obtain it - at least on entry into battle =
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will seldom be sufficient. One has only to turn away to
nzllify s considerable excess of speed, thus to prevent
the success of a capping effort, and maintaining lines
nearly parallel and normal.

The vital feature of the turn away is its angle.

If it be abrupt. a knuckle may result - giving great oppore

tunity for concentration « result, relative superiority =-
for ships in the rear of the knuckle may be thrown out
of range thereby.

The knuckle then being so disastrous to a battle line
on which imposed - and battle line speed normally insuffi-
clent to impose it -~ one naturally looks to other means
than that contained within the battle line itself to turn
the head of the enemy columm, or produce a knuckle.

BOTHE: Quotations from "Lanning on Tactics may
be frequently interspread herein. Le has
gtated 80 clearly and simply, what at
present is my firm convietion with regard
to many phases of the naval battle, that
to attempt, in my own poor language, to
express these points, would be but a poor
imitation, and weaken the presentation.
Ho apology therefore is needed for setting
down my own convietions, in accordance with
tactical principles heretofore expressed,
in the clearest way I have at my command.

".«sThe types that can be used for such pure
poses are (1) the heavy gunned and fast battle
eruisers, and (2) the vessels carrying torpe-
does or floating mines. By the proper use of
these types their weapons can be brought to
bear on the enemy line foreing him either to
change his course and sacrifice gun fire to a-
void the menace, or to accept the menace and
the destrusction of ships it imposes. In
either case the advantage gained may prove
dewisive hence tactics, to be sound, must be
such as to give one that advantage while de-~
nying it to the eneny. Let us see how for-
ces should be used to gain it while at the
same time they prevent the enemy from doing so."

BATTLE CRUISKERS.

"Battle cruisers, like battleships, have guns
for their primary weapon. Their high speed enables
them to do what battleships c¢an not do, - obtain the
capping position or approximate it. However, lacke
ing heavy armor and having but few guns, they dare
not engage battleships ship for ship, but must by
their speed attain a position from which they can
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bring their full broadsides to bear while the

enemy, unless le maneuvers, can return the fire with
but few guns. Hence in battle, bvattle cruisers have
their greatest value as a "fast wing," fighting from
advantageous positions against either end of the
enemy line, but preferably against the head, and
causing the enemy line to suffer wither from the
eruisers! guns or from those of the other heavy

ships as he maneuvers to parry the eruiser attack.

It is this that determines the disposition and em~
ployment of battle cruisers in a general engagement
and we therefore accept it as a tactical principle to
use them as a fast wing, preferably ahead of the
battleship line, with a mission to attack the enemy
baitle line from an advantageous position and de~
gtroy his ships by gun fire or force them to

maneuver 8o the battleships can do so.

"Prom the advantageous position battle cruisers
take at the end of the line, they play a dual role inm
the engagement. Hot only are they placed well to
attack the enemy heavy ships but from that position
their great speed and gun power enable them t0 pro-
teot the ends of their own column from all kinds
of surface attacks. A fleet with battle cruiservrs
has many advantages. It i8 not only able to hit
the enemy and hit him hard at his weakest points -
his flanks - but at the same time it has a most pow-
erful defense against any attacks on the flanks of
its own line. For all their strength however, one
should always remember that battle cruisers can fill
their dual role only when they are within the support
of thelr own battle line. Worked in close co-ordina-
tion with that line they can do much to the enemy
line while at the same time protecting their own,
and in this lies their strength. But to use them
properly and have them always sufficiently supported
requires the closest cooperation with the battleships
and in the difficulty of doing this lies their weak-
ness. This point must not be overlooked for should
the mutual support fail, both the battle iine and
the hattle coruisers open themselves to destruetion
in detail."

DESTROYERS .

"In the same way that .battle cruisers, through
their speed, can gain a position favorable for attack-
ing a battle line with heavs guns and force it into a
knuckle or cause it to divide or maneuver under fire,
lighter craft of high speed can gain a similar posi-
tion from which, by attacking with torpedoes or mines,
they too can force the same advantages on an engaged
enemy."

The torpedo comes next to the heavy gun in importance.
Its great destructive power, combined with its mobility
and’ long range, constitute in it a grave menace to a line
which must stand the attack of a flock of these weapons.
Hence the great importance of the destroyer, which, while

one of the satltelites, i§ certainly, like the battle crui-
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ser, - one of the first magnitude.

The great vulnerability of the destroyer renders it
imperative, that the time it remain under heavy fire be
reduced to a minimum. This means that once the destroyer
leaves the protection of its own line, it must be a top
gpeed dash to its firing boint, if it is to succeed in
the discharge of its torpedoes; and also its return aflter
such discharge, must be rapid if it is to get out alive -
« - all this in a daylight action of‘normal visibility.
At night, or protected by smoke, the element of lesser
visibility may eloak-its movements'with@a considerable
degree of safety, though the asccurscy of its approach and
firing may be correspondingly reduced.

The chief opposition we may reasonably expect to a

destroyer attack 1ls gun firé from enemy light and battle

eruisers and battlie line, The chief weapon against the

destroyers fggh all three of these types is the gun of

secondary caliber, with a maximum effective range against
‘ destroyeré of about 12,000 yards. Hence to remain first
outside of this range until ready for attack, and, when
attacking, to run the gauntlet of as few of these guns as
possible and for the shortest possible time is essential
to the most effective effort. With this of course we
mst remember the purpose of our attack « destruction of
the enemy battle line, or forcing it to maneuver under
fire. The greater the number of our targets from any
given firing point, and the guicker our torpedoes may
reach their targets once launched, « - -« the greater will
be the chance for hitting. From the foregoing general
congideérations, and from the faet that "the positions
least open to enemy gun fire are those un the flanks of
his line, destroyers or mine layers sent ahead of an ene-

my heavy ship line to fire long range torpedoes or plant
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a mine field have excellent opportunities to compel the
enemy to maneuver under fire or accept the menace of thelr
weapons. this fact gives us the key to the employment

of sueh cgraft in battles and it becomes a principle of
tactics to so employ them. Destroyers like bhattle cruie
sers have their stations ahead, that they may strike if
the enenmy continues on his course, and astein, in case

he turns about."

A vital guestion in this connection is -- HOW FAR

AHEAD shall we station them? My small experience in
game room work to date has convinced me that for the

most part, those of us engaged in handling the destro-
yers have stationed them too far ahead; they have fre-
quently been chewed up on their way to attack by the ene-
my battle cruisers and light craf?. Jituations anala-

gous to drawing the ends of a foot~ball team way out

with the result of the dash getting through just outside

tackle, or the main line, have been frequent, and have
proved most successful. Why « - - because a start from
this position gives maximam amount of protection, better
co=0rdination with the line, reduction of the vital

time element in the approach for launching, and a lesser
gauntlet to run. Having become convinced of this, ny
first attenmpt in support was to send out a division of
battleships to protect the destroyers from enemy light
eraft and battle cruisers and facilitate their attack by
engaging such enemy craft, thus diverting enemy attene
tion from our destroyer attack. However, suppose the
enemy, to meet this, detach a division from his main line
to engage our advancged division. We are then where we
8tarted unless we move another division out - - suppose
enemy again gounters with a division - - c¢arrying this

out to its logical conclusion we soon have the main bat-
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tleship line close up under our destroyers so as to give
the best advantage to the destroyer attack. Even so,
guch disposition in no way affects the integrity of the
battle line or compromises any other movement.

The foregoing leads one to the general conclusion
that attacking destroyer divisions should be placed
fairly close to - and ahead of - the battle line. Par-
ticularly necessary does such disposition appear for BLUE

-~ with no battle eruisers to oppose those of his two
naval rivals, also with his inferiority in light cruisers.

Another employment for destroyers is the purely de~
fensive role of "anti<submarine"” defense. 30 great has
become the respeet for submarines, that it appears neces-
sary t0 surround the capital ships with a screen against
submarines. The mission of vessels assigned to this
soreen is to detect and destroy or thwart enemy submae
rines in their attempts to iLorpedo the capital ships.

The primary weapon of vessels 50 engaged is the depth
bomb, secondary, the gun of small galiber. Destroyers
are the only vessels, we have at present, available and

suitable for such work during battle. Hence we may exe

pect to see, in the early stages at least, a number of

destroyers diverted to the formation of these anti-subma-
rine screens.

Obviously, destroyers while performing this duty are
little likely to find opportunity to use their primary
weapon -~ the torpedo -~ as the positions they occupy are
not suitable for launching and earrying home attacks.

Therefore, destroyers which have made their attacks
and discharged all their torpedoes, should relieve the
destroyers in the anti-submarine screen as 300n a8 prace
tigable, in order that these t00 may get in theilr torpe-

do attacks on the enemy battle line.
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Thus the position of the types of ships designed 1o

carry and to drive home the principal weapons in the naval

pattle willi be, according to the foregoing:- (a) opposing
battleships in approximately parallel colummns and abeam
of each other; (b) all or the major part of the Battle
Cruisers ahead of the battleship line and in position to
goncentrate on enemy head, the remainder astern to con-
centrate on enemy rear; (¢) the light attacking craft,

destroyers and fast mine layers between the battleships

and the battle cruisers, on both flanks, major portion
ahead. "Prom these positions sach type will endeavor

t0 hit the enemy heavy chips with the full power of its
weapons, overcoming outside resistance as may be necessary
t0 accomplish the desired end. Approximately such will

be the general planm in a normal fleet engagement.”

LIGHT CRUISERS.

"In a normal naval engegement, other things be-
ing equal, the force that can get the concentrated
attack of its several weapons home quickest has
every prospect of winning the engagement, and pre-
vnet the enemy getting ®uch a concentrated attack
home each side counters the various parts that go
to make it up. such counters, however, are not
always carried out by ships of the same type as the
attackers. The counter to heavy ship attacks is
generally made by heavy ships, but the counter to
the attacks of destroyers and light mine layers is
made by ships of the éruiser type, by battle crui-
gers from their position as a fast wing and by light
cruisers which have the speed of destroyers and very
much heavier batteriesS.csss"

Hence close to and supporting the destroyer position,
we place light cruisers whose migsion it is "to cover their
own light craft in their attacis at the same time that they
protect their own heavy ships against the attacks of the

enemy light oraft.” With this disposition and use of the

light eruiser type, we have the full general plan, in ace

sordance with our basic tactical principles, for using sure
face types for attacking enemy heavy ships while protect-

ing owne.

SUBMARINES,




SUBMARINES »

nkike the torpedoes of surface craft those of
submarines, to be effective must be launched from
favorable positions, but owing to the limitations im-
posed on submarines by their low submerged speed
and their inability to observe, gaining that posi-
tion is most difficult. Theikt great strength lies
in the element of surprise contained in their attack
but their success is largely dependent om their orie
ginal disposition as the battle opens and.don the
movements of the enemy thereafter. Hence no fixed
prineiples oan be laid down for thelr use in battle.
All that can be done is to start them out in a favor-
ablerposition and draw the enemy heavy ships to :
them 8o they can attack. This they do at every
opportunity with a view to destroying the euemy
heavy ships or throwing them into such confusion
that surface craft can destroy them.... Their mere
presence in a certain area may be sufficient to de=-
ny its use to the snsny."

Pundamental principles of concentration, co-ordina-
tion, apply here as always.
AIR CRAPT.

~ The principle here of "firstest with the mostest"” is

egpecially important. While air craft seek to add their
blow to the sum total, with the samec end in view - de=-
struction of the enemy fleet - it is believed they can not
delay thelr attack for a close co-ordination in the time
element with the major gun attack, The reason is that
they may carry or launch their wespons at a wmuch greater
distance from the fleet than can any other type. Thus
to wait longer than is neceusary to insure their proper
role against the enemy, Jjust for the purpose of time coO~
ordination with the shipe-gun-action, might, and probably
would result in the loss of the imitiative, which, other
things being equal, should prove fatal to - Qontrol of
the air -« 80 essential to their tasks. These tasks pre=-
viously touched upon, (see bottom page 13), are briefly;-
seeking information, scouting; bombing and torpedoing
enemy capital ships, and plane carriers; spotting; while

denying to enemy air eraft these functions. Thus we may

expect a bitter struggle for air supremacy ushering in




the eungagement phase.

The fleet at present carries its ailr
types heretofore mentioned, - except destroyers and sub-
marines, - also, and in the future, probably the major
part, on air plane carrisrs. The mission of these care
riers is to see that their planes are available at the

time and place, when and where, their planes may best

accomplish their get-away for fulfilling their tasks.

The carriers must then, be in comparative safety, and out
of the gun fire theatre.

Carrierd' planes can serve the information task bet~
ter than the combatant ships' planes can, as they can get
away and land with greater facllity at any time. The
combatant ships! planes will generally be the last planes
launched, probably during the late approach, or deploy-
ment stage, as once up they can not return to their home
ships until the gun sction has ceased. This late launche
ing should insure their maximum time in the air during
the engagemeunt phase. Therefore, as & geuneral rule, we
may expect the carriers' planes to perform the initial
geouting and information service ~ later to combine with
planes from other surface craft in the combat and fire
gontrol (spotting) work - sccording to developments.

The Hrain is also being eguipped to carry fighting
planes, and in an overseas expedition these planes also
will be available for battie, and will be used in the com-
bat stage of the air tactiics.

Above the sea's surface, then , as under it, air
craft and submarines, while aiming directly or indirectly
at the enemy's battle line, as do surface craft, are never-
theless relatively independent of the surface oraft, as
to ¢close co-ordination in point of time of the initial

blow.




This completes the survey of the key or engagement
phase and we may now proceed to see how best to approach,
develop and deploy‘in order to serve that phase as set
down.

THE APPROACH.

Obviously the approach must be such as %o faclilitate
the general plan. nlsewhere we have expressed the great
value of surprise - conversely one can not afford to be
taken by surprise. We have spoken of retiring tactice
and advancing tactices, obviously, the same approach may
not be to the best advantage in each case. Again approach
formations certainly must be influeunced some by certailn
information regarding the enemy - and may never be quite
the same twice. Hecessity fox development of enemy forces
may or may not seriously influence surface forces in the
approach, according to how much we may depend on the air.
Is the enemy seeking to engage, will he follow us in re-
tiring tacties, what is his will %o fight% 1s the
windward position paramount, or merely desirable? How
much information will etrategic scouting give usy S0me
sort of conditions are unecessary for the general situation,
and we will assume here that our general plan assumes both
fleets to have all the types previousiy mentioned - both
the will to fight to win - both strategic information
only of an approximate position of enemy, hence only his
general direstlon, not the exact, known - - both air
force deemed sufficient for development of enemy -~ - and
tleets, to all intents and purposes equal.

The batile line being the key position in engagement,

it naturally follows that it is the key position , or base

for the approach dispositions. It muat not ba surprised.

What constitutes a surprise - - « we may answey « -« « be-

ing struck by the enemy before it is in readiness'to strike
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back. Thare must then be some warning so as to be ready.
It also follows that the more readily onme may deploy into
one's battlie formation, the less danger of being taken

by surprise. Tactical concentration must always be posSe

sible - in time ~ with & view 0 relative superiority.

Po accomplish this our tactical principles (e), (£),
(g), pages 5 and &, require our battle line capital ships,
on the approach, to be inm formation line of division co-
lumns, and $o meintain the line of bearing of the division
leaders perpendicular to a line from our centre division
t0 the nearest ships of the cenemy battle line capital
ships. Other types wust be in the stations we have as-

but
signed them when eugagement opens,,prior to the opening
they must also occupy positioms such as to locate enemy
approach in time for one's deployment throughout, and to
deny to the ememy the element of initial surprise attack
of any kind. Obviously under thes sonditions we have laid
down, of both sides seeking engagement, no far flung
sereens are necessary, a8 air force should, except for
extreme weather conditioms, be available, and a general
state of readiness and anticipation sexisting thronghout
the fleets.

Aa outer sgreen of about 20 miles should suffice for
all necessary warning. It should be c¢ircunlar, or on chords
of a circle, in form, and its unites should preferably be
submarines, as they are go yes, as it keeps them on the
outer rim of our formation, making it easy to tell friend
from foe, also, and primarily that it disposes of these
vessels of restricted mobility to the best all around poe
sition %o insure a reasonable number of them getting into
action, no matter from whal guarter we make contast, If
one has not sufficient number of submarinags to ascomplish

this outer contact screen, destroyers will be interspread




just in rear of it.
Hext in rear of, or within, this outerncst screen,

symetrically placed for supporting 1%, that is, gen-

erally on the arc of a circle (of about 15 miles radius)

and concenitric with outer screen she light eruisers.
3 o

Again, and similarly in rear of and in support of the

Bext within, come

form a protective screen, and on account
proximity tc the main body are well placed for
concenbration and deployment, more or less independent of
wind condition, because they have a comparatively short
distance to go to obtain theilr battle statioms, regdrdless
of direction of deployment. Iuside of, but excentric %o
all, the battle ship divisioms, with their anti-submarine
screens, ready for quick deployment, probably from forma.
tion #3 or #4, according as visibllity is normal or low.
Close t0 and probably in rear of the battleship divisionms,
the earriers, from which position they may wmost readily
attain a station on the disengaged side of the main body.
The different positions assigaed in the foregoing
paragraph are all based on the main body. To insure age
curate maintenance of the formation as a whole, recourse

must be had to limking up ships for tying up the parts to

eagh other, in their proper relation to the whole. The

reference point will be a ship lovated at the centre of
the circles mentioned, and will be in advauce of the main
body by a distance depending on the %time warning desired
by the main body of approaching enemy cralte This fore
mation is similar to that I used in Strat. III, - see
Jtaft Record of laneuver "Y" game Plate IIXI, refersnce
number 1079/1«23 of 4 Jan.1323.

This formation has the following main points; - eq




@

. 28w
time warning from contaect at any point (provided enemy
gpeed 1s correctly estimated ); admits of change of course
riu any direction without confusion, without high speed
ronning, or distortion; equally easy to deploy on any
heading. Therefore when we 4o not know whence the enemy
may epproach, this formation is the most adoptable and
best meets all conditions.

DEVELOEMENT

#or this stage we have assumed alr craft available
from carriers - and minor tactics of the air should supply
the necessary information. should assistance from sure
face craft be necessary - the formation previously dis-
cussed will supply fast eruisers for this purpose.

DERPLOYMENT.

this ie the change from the approach to the engage-

ment. ilistakes made here may be difficult to rectify.
The Commandere-in-Chief having such an approach formation
88 we have describved, and its units -well indoctrinated, is
not worried about his internal dispositions, which lend
equally well to any direction. He will, however, have to
weigh carefully wind, sea and light conditions. He will
want early information of, and continuous thereafter, the
enemy's dispositions and movements.

He will then have 1o decide on the deployment course
that will give him the greatest advantage obtainable, in
view of sll these things. Having decided, he must come
mnicate his intentions to his Force. This decision must
not be made 100 early, &8 enemy reaction may lead him to
a revision - t00 early a decision may embarrass him later
on. Therefore the early stages of deployment must be
sugh as %o lend to a general position from which final
and specific direction may be given and quickly executed.

In previous discussion we have shown the satellites
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t0o be divided some shead and some astern. The propor=
tion i= about 2 ahead and 1 astern, Therefore a general
original disposition of deployment would give one-third

on one flank, one-third on the other, and one~third in a
position to be thrown either way the last moment (or

when the Commaiuder-ineChief gives baitle course), but, in
time, to reinforce the van. sueh o position would appear

to be a middle one, and it would be, except for =zea cone

ditions which may modify iv, or a general recognition of

strong probability towards one flank which should be fa-
voredes Our small experience on the game board has shown
that the commander«in-chief has frequently changed his
mind as regards direatiom of fighting juat before the
fighting opened.

The submarine and the air foree, as heretofore
pointed out, must proceed more or less indepondently in
general conformance to the battle line.

THE FOLLOW UPR.

The objective is dcgisive victory -~ destruction of

the enemy.

Thus when one fleet, finding itself hopeless of
vigtory or an even break, and realizing that t0o continue
is only playing completely into enemy ﬁsnds, it will un-
doubtedly attempt escape. Sueh escape mugt he prevented
by the victor:

We here %111 have purs offensive tacties, versus de=-
fensive tacties on the defensive.

The same general vrinciples.heretofore enunciated
must be followed. The method changes acceording to the
gituation but not the guiding principles. The variations
may be S0 many that no attempt will be made to discuss
them in detall here, though this phase should bs carefully

studied from all angles, and the entire force indoctrinated
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as to its tactics; for Yhe who fights and runs away may

“1ive to fight another day," and it is precisely that

which the victorious fleet must prevent,

(¢) STATION OF COMMANDER-IN-CHIRF.

We have shown the battleship line to be the base, the
key position, depending upon which, and with reference %o
which, all other types take thelr que. It is evident that
once the battle is on, the commanderein-chief can do little
to control ibts wany actions and resctioms; his work, as

already stated, is chiefly during the months and years

preéeding the day of battle, and again on the day of battle,
/

in leading his fleet to, and deploying it to fight on a
gourse which will secure for it the maximum amount of ade
vantage from conditions obtaining. This reverts to esti-
mating correctly the conditions and quick decision and
execution. The control of the battle line is naturally,
then, the key control - all hands are looking tc it for
direction for the -« on with the battle -- this being so,
the more direct the eouantrol, the qnickér will be its re-
sponse t0 the chief's will; again, the conditions cone
fronting it wiil be most readily avpreciated and sized

up by those in it - on the s¢ene as it were - hence to
appreciate, to decide, to execute with a maximum of speed,
the control mmst be in the hattle line. Here then it ape
pears to me is the position for the Commander~ih—€hief .
the main batile line.

The foregoing roughly sketches an outline of the gen-
eral plan from which we estimate special studies for spe-
cific cases as, for example, BLUE versus RED, or versus
ORANGE, or for a study of JUTLARD.

e ma% summarize the foregoing, and agcompany by
sketches, which together with summary of tactical prine-

ciples, may serve as a ready reference or general guide.
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(£) SUMMARY OF A GENERAL BATTLE PLAN.

{1) To ssek engagement, and to engage decisively.

(‘}.ﬂo make the most out of weather conditions, and
t0 seek the weather gauge.

(3) o bring all surface types to action simultane-
ously; and o0 maintain the line of bearing of one's own
battle line perpendicular to a line from one's center dive
ision to the nearest ships of the enemy battle line, and
while so doing to draw ahead, aiming for a capping posi-
tion.

{4) To maintain range that will afford our majoi
caliber guns their most destructive effect.

(5) To-seize every opportunity to drive home tore
pedo attacks on enemy battle lins.

(6) To gain air supremacy.

{7) To make submarine and air attack according to

gircumstances, to destroy enemy capital ships and plane

carriers.,

(8) To maintain mutual support and co~ordination of

one's own forces, while breaking down that of the enemy -
on the surface « the subsurface - and in the aizr.
{9) To pursue relentlessly the followe.up.

(10) Employment of, or Mission of various Typess-

(a) Battleships:~ Destroy enemy capital ships.

(b) Battle cruisers:- To operate as fast wings,
on the flanks, to destroy, and to assist battleships
to destroy, enemy flank capital ships, « ~ at the
same time to protect flanks of one's own battle line
from enemy surface ships' (all types) attacks,

(¢) Destroyers and faet line Layers ahead: (mae

jor portion):- Attack head of enemy battle line, and
plane carriers.

(e=1) Destroyers and fast lilne Layers astern:

(minor portiom):- Attack enemy capital ships in case




he reverses COUTrS8o.
Hote: JMine layers report position accurately
of fields laid.

{c-2) Destroyer 3creens: ~ Protest capital ships

from submarine sttacks.

(d) Light oruisers ahead: -~ Support destroyer

attack, deny enemy destroyer attack.

(d«1) Light Cruisers astern: « Guard rear, supe

port rear destroyers in attack, in case enemy re-
verses course; alsec use for development or observae
tion of enemy or both, if sitvation should require.
{e) Submarines; -~ Attack enemy capital ships

and plane carriers a8 early and as often as 0oppore
tunity offers, or as opportunity can be created.
lay assist in developing enemy.

Hote: If due to stress of weather, air scouting
and developing is impracticable, this will have to
be done a8 noted above by Cruisers and Svbmarines.

(£) Air Craft from Carriers:- Scouting and de-

veloping; gain air supremacy; destroy enemy capital

ships. Carriers unless otherwise directed, take

station on disemgageé gide of battle line, keeping

out. of enemy gun rangé.

(fel) Air«Craft Combatant Ships:~ (1) Prom cap-

ital ships, spot and protect spotters; (2) from other
combatant ships, assist capital ship planes or carr-
iers, as situation requires.

(£«2) Air Craft Train:~ Pighting for air sue

Premacy.
Bote: In general - get up air craft from ships
other than carriers - as late as situation permits,

but before opening fire.
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(11) To employ formations that will facilitale cone-
gensration -~ to gain positioms for relative superiority -
to the above ends.

(12) To indoctrinate all hands in the chief's plans

as set forth, in ovder prepsre man and material to their

prescribed tasks.
(13) To trust much to the intiative and loyalty of

the subordinate commanders.

NTritTis DT
(g) BLUE versus RED.

We now proceed to our first special 3ituvation, BLUE

versns RED, note wherein differences cccur, and see what

variations of the gereral plan sre nscessary to meet the

specisl situation.

Without going into the reasons why, we may assume that
the decisive naval theatre will be the "WESTERN ATLANTIC."
This gives to BLUE all the asdvantages of effort near his
homeland. Tactically this shonld mesn the presence of
all BLUE's forces on the field of battle in thelr best mae
terial cendition; forces which Bould not get into an ac=-
tion on account of long distance away from a base, such
as short radius submarines, destroyers, mine layers ime
provised or otherwisSe, and poegibly air craft may be &=

vailahle to BLUR againgt RED « all shonld be utilized.

Briefly, previouns atudy hes shown that

{ineluding battle crulsers), RED is

guperior in numbers, gun power, fighting strength, and
gpeed. Best ranges, for RED, about 24,000 yards and upe
ward, for BLUE about 20,000 yards or less.

In Destroyers BLUE superior in nnmbers, torpedoes,
fizhting strength.

In Cruisers RED is superior in numbers, and gun power,

provided he bring all to action. It may be noted BLUE
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(L8 mugh superior Lo RKED CLs, but this local adgantage
mech overbalanced by RAD weight in other types. These be-
sounter to destruyer altack, superiority here goes
to pullify BLUK destroyer superiority.

submarines, BLUE suverior in total number. RED

far superior in mnumbers of 17 knots and above, avout 45
t0 6, and therefors présumably for fleet action. Chance
here, howsver, an important item.

in liine Laysrs, for fleet action regard conditions

approximately equal, R&L has some submarine mine layers
- BLUL none.
the Air HED slightly s"perior.
riority in numbers givss opportunity for superior
goncentration, relative superiovity.
superiority in fighting strength, other things being
gqual, give superiority in destructive effect - victory.

. Superiority in speed gives ability to:~ join or dis-
gontinue action at one's own will , to fight at ranges of
oane's own choosing, to seize quickly a favorable opening
or to get out of a bad hole, in general, a great tactical

advantage in many respects.

Alr supremacy, by viriue oi being zble to employ

plane spot, confers eaormous advantage, at the greater
ranges, 0 the major caliber guns favored with it.

iu geceral, RED has these superior qualities, the
slugie oilset Lelng BLUE superioriity in destroyers, large-
ly countered, however, by REDL superiority in ernisers.
levertheless BLUZ must get all possible advantage from
his torpedoces.

RED then, by his speed and numbers, must bring his
greater gun power against BLUE in all its weight and to

; mst counter 1%, egualize it,

peat it, by his torpedo and his gun closely co-ordinated




in effort.
We may.cunclu&e then that HED will decideiw
2o ﬁreserve REBD capital ship strength preponderance
for, and to employ its full weight against, BLUE battleship
line, by denying to BLUE the area from which BLUE may
launch sucgessful torpedo drives, or plant mine field
menace, and by gaining and maintaining airy supremacy.
e may conclude that BLUE will decides:
###T0 utilize preponderance of torpedo eraft to reduce
RED capital ship strength, while preventing RED from uti-
lizing his torpedo craft from reducing BLUE capital ship
strength, and with this assistance to beat him by gun fire.
Other things being equal, retiring tactics would serve

this ###f BLUE effortv, turning to advancing tactiocs when

the situatioa has developed favorably for them. Hight

destroyer and submarine atiack just pracediﬁg tﬁe day ace
tion might also go a long way towards accomplishing this.
The windward position then must be eagerly sought by BLUE.

We may assume RED will endeavor toc hold range at a-
vout 24,000 yards, BLUX to 20,000 yards and under. Obe
viously low visibiiity wounld greatly favor BLUS.

RED might be embarrassed by éonvoys, but such is not
considered here.

We may now examine these special pointe:

Retiring tagties:- BLUK has inferior speed. It
would appear then that to adopt them wounld play into RED's
game, he following at his own range, at his own leisure,
and pound BLUE to piegces - -« - turning away as necessary
to avoid BLUZ torpedo drives while BLUE frittered away
his torpedoes. Could BLUE get torpedoes on RED's offside
in such an engagement « that is, get RED betweenr his tore
pedoes - partisl success might enmsue, dbut 8till the ine
creasing pounding would go on - and such tactics by BLUE

while being difficult cf coe-ordination - would - I helieve
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in the nature of things, be & killer on morale, diffiocult
for our men Lo nnderstand, and 1ikely to be misinterpreted
by thes Therefore I would not euploy retiring tactics,

Night attack precedingz day action. Night attack,

I believe Lo be zuch of a gamble -~ too much, in my opinion,
with the confidsncee 1 have in the torpedo, in proper hands
for day action. Therefore I would preserve its full
weight for the day action -~ - and for night, if any lefst,
following day action. o get the full weight of my
torpedoes home, I would stress the poeint heretofore made -
espeaially necessary for BLUE, of keepiug my desirayers
close 0 head of bastle line, and when ths two battle
lines were locked in engageueny, to drive clzar through

my torpedo altack.

dindward position « gain of possible.

iange, 20,000 or under, drive for i%; RED may hold us
off, we can only make a debermined {ry. Low visibility
would be great good forvitune, and instead of being a de-
terrent should be eagerly scughi.

Summarizing, then:- day ac¢tion, windward position if
obtainable, advancing tactice, full and determined use of
torpedo craft, range 20,000 yards and less, welcoming low
visibility, and imposing these and the decision ## on page
3b on the Batile Plan Jvmmary, pages 31 o 335, constitute
BLUE's plan agaiust RED. seg sketches.

“he formation for approach has Dbeen sutlined, see

o 2
28iFr e

For changing course while advansing in this formation,

it is merely necessary to sigual the new course and on the
exagute, all single ships change imuwediately 1o the new
gourse, those in column (except main body) go column move-
ment to the new course, the main dody continues on old

course 0o the formation »nivot or reference point and then




changes to the new cours Thus the positioms of single
shipe or groups of ships ormation, from a cowpass Leare
ing atandpoint, remaln relatively the same - the o0ld axis
simply washes out ~ the new course automatically becoming.
the new axia, If for any res the C~in-~0 should desire
the old grouping aroun e, ¢ has merely to order a de-
gignated vescel on the new axis, and all others take their
original relative (z sompass ) gtations from 1t. The
formation is WT“" ary Llexible and ginmple. In emergency
of course the main hody may change course at once, on the
signal for
this formation, one secior proe

ceeds © e £lank, one Lo the othor; ene central to join
the van ag soon as definitely declded upon. This gives
the two-thirds shead, one~third in the rear combination.
The direction of deploywent automstically defines the van
nd the rear, snd the sectors fall easily inito their places

%0 the

time, the

flank sector, which is the sectior away
of deployment becomes the rear.
segonting while advanclng we depend nor=
mally and pr vy on radial air flights from carriers
for informat deslired geoudarily on an advanced sScreen

of submarines, saslisted by CLas if such asaistance appears
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(9) BLUZ vo. ORANG

£ 7
G2,
e gnt g

g

Second spscial situvation.

Withoul going iato the discussion again which we have
just recenily completed in lagtical V., also War rlan -
BLUE versus ORALGE, we may sei down the foliowing deduce
tions.

Theatre ol operstiong « Western racifioc.

BLUL hawmpered Ly couvoy - ORANGE fool Iree. Both
navies have the msjor portion of their strength availabvle
for their broad sims, which for purpecses herein ve may say:-

Uialicl takes t0 Le ==« t0 frustrate BLUE penetration

into Zastern Asiatic Jess in order (o make ORANGE control

perpanent -« and that ORANGE effvrit to sccomplish will be

along lines covered by a decis « « = « %0 weaken BLUE
advance ny continual harassment of creasing intensity, in
order to deny BLUE estsblishment in poeition and strengih
sufficient to dispnte OHANGE conmmand of Hastern Asiatie

o8

### BLUE takes to be:- To establish the fleet in the

4

Western raciflc, preparatory 10 galning and exercising cone-

Oy -
¥

ar B

Eaabern Asiatic Jead » -« and for this a decision -
glose concentration into the Western Pacific

2.4

eatablish the fleetl in the 2hilippines for ope

against ORALGH communications, V| establish-
a large naval train, the safe arrival

guscess, and,
therefore, conglderations for its safety are primary.

Thus ORANGE is pursuing a policy of atvtrition, which
tactically encompassas everything from very minor atiack
with any one weanon at any one point or pointe, all the way

1.

up to, sny combinations of wespons in parli or in total at
any one c¢r several points at the same or different times,

and perhaps culbination in fleet major engagement.
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the many possibilities for ORARGE, unen~
cumbared, oot free, wibth superior speed 80 necessary %0
athrivion policy, 1% is appsrent that BLUK, though
on the defensive, must aim o be relatively superior atb
guny aud all points attacked, and O exploit, so far as is
consistent with the safeguarding of his comnvoy, every
tactical situation and turn it to his own advantage, thus
making ORANGE attacks too costly for ORAEGE to continue.
Por BLUL (o accomplish this reguires close adherence
the principle of conceniration, avoidance of being
if guard or vaken by surprise, eternal vigilance,
¢lose co-ordination, initiative, and full use of his in-
terior lines. BLUA's formution then must lend itself
to support these points « - -« it must be simple, compact,

goncentration and

sion, and strongly sceresned.
tion mentioned on page 28/# way be adapted to meet these
requirements, and is regarded as the best type o meet
this special slituation.
As to employment of types this proposed formation,
the best disposition would appear 10 be outer protective
submsrines and
1ight cruisers,
force of destroyer® snd battleships. Within the pro-
tection of these will Le located the convoy with a defen-
give agcreen of BBs, OCAs, X0Cs, air and mine craft and DD

A e e o e T -0 e g Ll g ) on ol s - at tooad i
APTiI-OUDMAT L€ BY et ¥ 40 sketehedes

Previous study in sirength factors has shown that BLUE,

and with regard to naval engagement,

overwvhelmingliy 80 in capital




when the thealre of operations

bthe tasks are vaken into gonsideratvion,

shrinks materially, and BllUZ margin of
begomew very small.
A dessiled compsrison of OKANGHE and BLUS strength is
appeuted hereito, takem Ffrom my solution of Tact. V, pages

Reference should also be made o dtaff solution

Strat. VeA {(otrat. Y6), pages 3 to 19, where a very complete

. =

strength aualy=is is made.
novec that:«

ULANGE foot-freencss, nearness to homelsnd, supere
iority in speed, gives her in the presont iunstance all the
powex of initiative (o sY%rike or withdraw, in her own way,
on & selected point or points at will, in such strength

»

¢concentration a¢ she wills, aiping e ua an atiritive
policy at conslderably reialtive supe ity at contaect.
BLUE puet meet this by superior concsnirations from his
interior lines ww-- in Lime.

Recall that when Cune gights, one ghould ut
one's forces.

Je may then tage BLUEYs plan o carry ouvd
intentions as expressed in paragraph #§F 58

7o proceed in full force, with the sntire expedition,

¢lose councentration, and en route to direct naval ef
protecilion and safe transit of convoy.

LG 8AVEICE

gereening.

Lo congesal ocne's own movements
a3 to avold ag¢tion, dbut should such
nor or major, to slwaye be superior at tureatened peinis,
and to obiain decisive resulis.

To change course at% dark in presence of threatened




night attack.
To augment ship effort with air reconnaissance and
power of air offense; maintain air supremacy.
Hote: ORANGE superior ship speed will not
avail her in running away from air,bomb
or air torpedo attack,

At all times %o maintain mutual support and co-ordina-

tion of all the elements of the entire expedition -~ while
breaking down that of all enemy attacks.

To employ formations that will facilitate concentra-
tion - to meet enemy attacks with relative superiority
at all times and in all places.

To study and foresee so far as possible by discussion,
conference, game board work, the many, many ways ORANGE may
attack, so as to be forearmed mentally, morally and mater-
ially, individvally and collectively, how best to defeat
sugh attacks, bearing in mind the above broad plan.

To indoctrinate all hands in the Chief's plans, forma-

tions, and ideas, in order to prepare man and material for
their préscribed tasks.
To trust much to the initiative and loyalty of the sube

ordinate commanders.

Deployment - if it may be called such - in this in-

stance - will consist in effectively bringing about relative
superiority as outlined in the foregoing - bearing in mind
and observing the tactiéal principles and points heretofore
discussed, whether the action be minor or major. Only in
the case of major engagement against ORANGE I would employ
battleships as wings ahead and astern, four each, under

much the same mission as heretofore assigned to the Battle
Cruiser role.

Changing course of formation will be as heretofore des=-
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eribed, the type of formation being the same.
ASs we are not seeking engagement, tactical scouting
may be regarded as a protective'measure. augmenting that of
our protective screen. The air force will be depended up-

on for such as is necessary.

(10) ANALYSIS OF JUTLAED.

( Reference Plates by Frost).

Under this heading only a broad and brief discussion
will be attemptéd - and that regarding only major potnts -
as a means of testing out our princip;ea and deductions.

Abseﬂoe of air craft and submarines limited this bat-
tle to surface craft.

In the early part of this papef, considerable stress
was laid on the point that the most important "factor which
animates the subjeet, which gives it life is - Man - with his
moral, mental, and physical characteristics;" - and therefore
that his preparation, his training in, and his understanding,
and possession of those qualities that make for leadership
and succeess in high command were of paramount importance.

We may look then to this as a background around which, to
form an understanding of some of the happenings at Jutland.

A reading of Jellicoe's book can not but impress one
that he was full of excuses acgentuating his weak points
and the German strong ones - feeling but little the enor-
mous strength of his own fleet -~ that he feared the torpe-
do - that he had worked himself into a battle frame of mind
of "how can I defend myself" rather than "how gcan I hit the
enemy most severely" - that he failed to appreciate or at
least to aet in accordance with the principle that "Attack,
not defense leads most quickly to the goal" -~ in fine.that

he lacked the fighting edge, the offensive spirit, the

will to win. If such be a correct view, it was natural,
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almost inevitable, that except in rare instances, this
spirit would manifest itself throughout the fleet and in
all its actions.

We may now proceed t0 examine the different phases of
the battle in order of their sequence.

Approach and deployment:«~ In our discussion we have

stressed the elements of simplicity, fexibility, rapidity,

as essential in formations to facilitate movement, to ex-

pedite tactical concentration at deployment time, and to
impose surprisej of linking up ships to tie together in
their intended relationship the parts to the wholej of
maintaining the line of bearing of battleship division
leaders normal to that of the enemy; of stationing the
satellites in positions from which they could most readily
gserve the general plan, etac., etc.

How in examining the British Pleet in approach, we
find it lacked ability for good concentration, because the
parts were not tied together. It was not so much due to
mere Separation, as the advance forces, Beatty's, though
well ahead, had speed superior to the enemy,Aalso they had
the enemy ahead and consequently they were not subjeect to
being cut off from their main strength (or main body as we
will term it) to the rear. The trouble was, the advance
forces did not know accurately the position of their own
main body, and consequently their main body did not know
accurately, relatively to itself, where the advance force
was.

Consequently, expeditions joining up of the two fore
cés, Jellicoe and Beatty, at a desired point and bearing
with reference t0 each other and to the enemy was likely
to, and did fail. facility then for ready deployment for
the whole did not exist, inviting lack of mutual support \
and concentration, and tending’ to confusion and being sur-v\l

prised and such was the result. This lack of cohesive-




ness could have been obviated by linking up craft, which,
however, were not provided. '

The juncture was badly effected. Forces blanketed
each other at a vital stage. Vessels were forced to de-
cided changes of speed to avoid collision. At this time
also, Jellicoe found himself in contact with the enemy
fleet, and instead of it being ahead and his line of bear-

ing normal to it as he expected, the enemy was on the star-

board bow of his right flank division. (3ee figures 16
and 17 ). British tactics allowed only for deployment on
a flank division, instead of also on a center division,
which in point of time would have been so advantageous at
this instant.

Jellicgoe deployed on the left flank division, and
there has been much criticism of this, chiefly on the ground
that deployment on the right flank would better have sup-
ported Beatty, and held a better grip on the head of the
German column. What the German reaction to such a deploy=-
ment would have been, no one will ever know. The fact
remains that the deployment as made gave Jellicoe a very
favorable position. The trouble was not in the outcome,
put in the fanlty means for getting there -« - undoubtedly
by causing great sacrifice in gun fire and time.

Again in Jellicoe's own Force, the light forces had
not been disposed with a view either for obtaining infor-
mation, quick deployment, or for attack - but had been
grouped close around his heavy units for defensive purposes
only. Consequently, when in anticipation of early deployﬁ
ment, they were sent to the flanks for such deployment, |
and this happening to take place at about the time of
Juncture with Beatty and contact with the Germans, much
confusion resulted.

All this resulted in loss of effective fire, and many
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precious minutes, with darkness fast approaching; losses
which may be charged to faulty approach formation, - de-
fensive attitude on Jellicoe's part, - and in the last
analysis - lack of preﬁaration, by and of, the high come
mander. At this time, the British being to northward and
eastward, and visibility low, their ships did not show up
as did the Germans against the western sky - consequently,
British confusion and bad tactics were largely covered by
poor visibility.’and the Germans unabls to get the advan-
tage in gun fire, that otherwise might have resulted.

Hotwithstanding all this - the British fleet on deploy-
ment obtained almost a perfect "T" on the German battle
line. Juch a tactical position with a fleet of such su-
perior strength was a situation that only an Admiral's
fondest dreams might have fancied. This then ushers in
the engagement phase of the two fieets as a whole, and we
may now proceed to examine Jellicoe's use of this enormous
advantage in position and power, after having consumed S0
many golden minutes in getting into this position.

Engagement:~ We find from 6:10 to 6:35 P.i., (see fie

gure 19) Jellicoe established with an almost perfect'"T" on
the German battle line, and with his superior speed and e-
normous superiority and concentration of gun fire, appea-
rances all pointed to German annihilation. Visibility also
favored Jellicoe. We £ind the Germans at this period with
a pronounced kmuckle in the battle line, due to the head of
their battle line turning shapply to starboard (to the

south East) in an effort to extricate itself, also German
destroyers laying smoke for further protection. Conditioné

were such that it seemed the hounden duty of Jellicoe was

to press for the absolute destruction of the German Fleet -

%

things were so one sided and in his favor that he could afe -

ford to take even great risks, if necessary, to secure
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the complete victory that lay withia his grasp.

6:36 to 63556 P.M., Pigure 19: This period finds the
German Fleet going ships right about in their further ate
tempts to get away from the overwhelming advantage the
British possessed. Beatty from ahead of Jellicoe's line
follows their tuwn.

At 6:45 the German 3rd Flotilla fired 6 torpedoes.
At 6:564 the larlborough was torpedoed. The Weesbaden
which was put out of action about 5:46 P.M. still lay be-
tWeen the lines and her destruction appeared close at hand.

At this time sScheer in his book states:

"It was still too early for a nocturnal move.

If the enemy followed us our action in retaining the
direction taken after turning the line would partake
of the nature of a retreat, and in the event of any
damage to our ships in the rear the Fleet would be com-
pelled to sacrifice them or else to decide on a line
of action enforeed by enemy pressure, and not adopted
voluntarily, and would therefore be detrimental to

us from the very outset. 3till less was it feasible
to strive at detaching oneself from the enemy, leaving
it to him to decide when he would elect to meet us

the next morning.

"There was but one way of averting this - to
force the enemy into a second battle by another de-
termined advance, and forecibly compel his torpedo
boats to attack. The success of the turning of the
line while fighting encouraged me to make the attempt,
and decided me to make still further use of the faci-
1ity of movement. The manoeuvre would be found to
surprise the enemy, to upset his plans for the rest
of the day, and if the blow fell heavily it would fa-
cilitate the breaking loose at night. The fight of
the Wiesbhaden helped also to strengthen my resolve to
make an effort to render assistance to her and at
least save her crew."

6:556 to 7:15, Pigure 20: At 7:04 Jellicoe learned
from his light cruiser reports of Scheer's turn away and at
7:06 changes course 3 points to the westward in pursuit.
However, this resolutiorn did not remain with him long, for

at 7:07 he turned 3 points to the eastward, Instead of

meeting LSgheer's b&@ ships right about and returning to

face him under conditions so0 unfavorable to the German Fleet,

Jellicoe on seeing this move together with the advanse of
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the German light forces supported by their béttle eruisers,
submitted to the will of Jcheer and turned away. This
turn away was at a time when Jellicoe held most all the
trump cards - all the zlements heretofore pointed out were
8till in his favor. The German Battle Fleet was suffering
heavily from the sncrmous superiority of British gun con-
gcentration, was enfiladed, T'd, knuckled, silhouetted a-
gainst the wéstern sky, unable because of its being capped
to utilize even the guns it had, and because of low visi-
bility and the British fleet bearing to eastward, could not
use them advantageously even if not T'd. Yet with all
this Jellicoe, practically usmhurt, was unwilling to risk a
little to gain so much; his own safety rather than Scheer's
destruction was uppermost in his mind - 80 he loosened his
stranglehold, afraid to pay any price, and turned away.
scheer's will prevailed.

#:15 to 7:20 P.Ms, Figure 21: A% 7:17 Scheer again <
for the 3rd time wlent ships right about, heading to the
westward to withdraw, under cover of ﬁis light force attack,
his destroyers getting off 21 torpedoes between 7:235 and
7:26 P, Jellicoe at 7:22 turned away 2 points , and at
7:20 2 points more, which turns away lost him touch with
the German battle fleet and which he never again regained.
To all intents and purposes the engagement ended at this
point.

Une may well ask - why were not the British destroyers
out attacking the German battle line on their return to the
eastward, imposing their will ou the German fleet, keeping
the German light forces so busy that they would have had
no time for attack. 'he answer is simple - they were de-
fensive employed, ruled by a defensive spirit - and the re-
sult is apparent -- non-decisive - non-productive.

In seeking an explanation, we may quote Jellicoe from

his own book:
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"the probable tactics of the German fleet had
been a matter of almost daily consideration, and all
our experience and thought led to the same conclusion,
namely, that retiring tactics, combined with destroyer
attacks, wounld be a2dopted by them. There were many
reasons for this belief, and some of them were as
foliows:

"l., On each occasion when German vessels were met,
they ‘had immediately retired towards their bases.

"2, The tactiecal advantages of such a move were
obvious. They might be enumerated thus: -

"(a) The retiring fleet places itself in a posi-
tion of advantage in régard to torpedo attack om the
following fleet. The retiring fleet also eliminates,
t0 a large extent, danger of torpedo attack by the
following fleet.

"(b) Opportunity is afforded the retiring fleet
of drawing its opponent over a mine or submarine trap.

"(e) oSmoke screens can be used with effect to ine
terfere with the observation of gunfire by the followe
ing fleet.

"(d) Considerations of moral effect will force the
stronger fleet to follow the weaker, and play into
the hands of the enemy."

"Je were 80 gertain that the enemy would adopt
these tactices that in all the many exercises carried
out by the fleet during the war, it was the invariasble
rule %0 indicate beforehand an assumed position of
Heligoland, and the #lag Officer, representing the Com-
mander«in«Chief of the High Sea FPleet in these exer-
¢ises always deployed his Fleet in the direction of
Heligoland and adopted retiring tactics. The diffi-
culties resulting from the employment of these retire-
ing tactics and the bhest method in the circumstances
were, therefore, the subject of constant thought, both
by myself and by all the senior officers in the Fleet,
and the subject was very fregquently discussed and worked
out on the tactical board.

"Tfhe difficulty is, to a certain extent, insuper-
able if retiring tactics are employed in uonjuncfgon
with a free and skilfull use of under-water weapons. ™

The underlining of the word "insuperable” is mine -

it speaksa volumes.

Hegardless of any defense that may be made of Jellicoe

relative to the foregoing, or his failure to keep touch
during the night, it secems to me there can be absolutely

none, for his conduet of the "follow up" phase the ﬁorning

after. In fact there was no "£ollow up". 1t appears
that he deliberately avoided the area, which on the fole-
lowing morning was almost certain to brimg him to grips
with the German Pleet again. His conduet seems inexplice

able unless it be that he was content with the mere fact
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that the Germans were retiring to port. e« shades of
Helson: "If I had captured eleven sail and one escaped;

etc., ete." It may again have been fear, insuperable

fear of the German under water wéapons - but as their
torpedo supply was not inexhaustible, they surely could
not have had many left after the yesterday's action -
and again both sides could play at that game, if they
were dominated by the offensive spirit, but Jellicoe was
not - hence his fleet, Beatly excepted - was not.

Beatty's action preceding the entire fleet engagement
has not been mentioned. It was a fine example of the
offensive spirit that deserved a batter ending. He de=-
livered the German fleet over %o his chief, after a long
running fight and heavy losses, and he stayed with it
from beginning to end. His c¢hief failed -~ failed to
support, failed to push home the fight to vietory. Bea-
tty could not do it alone. Result -« in short time the
German Fleet was again ready for sea, it was always "in
being," it supported the submarine campaign, it at least
contributed to the Russian fiasco - but this enters the
province of fanay.

As to Beatty's action, itself, he may be criticized
for lack of co-operation and co-ordination and concentra-

tion of the battle cruisers and his battleships, but that

is only an incident to the larger game.

The lesson for us is that to be drawn from seeing a
great and superior fleet fail - a weaker one inflicting
its will on the stronger - and to see clearly the out-
standing cause, and for that purpose it is unnecessary
to go into every detail.

The reason stands out in that:- One side knew the

"how to fight" and the other did not; one side was ani-

mated by the"will to do," and the other by the will "not
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to do"™ but to avoid. The mnowing how comes only from

PREPARATION, which I endeavored to point out in the

firet pages of this paper. Preparation that fosters

beforehand the "will to win" and which in furn begets

the will, how to win, for "When there's a will there's
a way," and vonversely, when there is lack of it, there
is liable to be no way, no method.

This, then is our lesson - Preparation for battle -

get ready = start now, frow the top down and the bottom up -

and then to stay ready, constant plan preparation, and

vigilance.

In closing 1 ﬁuote the following from Bellaire on

Jutland =

"?he past interprets golden rules t0 guide us some-~
what as follows, but sach student must frame his own;

{1L) The more provident care in peace the less impro-
vident scare in war.

(2):Do not bring your peace mind %o bear on war prob-
lems. It is as unsuitable as your silk hat.

{(3) Do not sonjure up pictures to suit either your
fears or your wishes. The enemy will act ace
cording to his psychology and the probabilities
of the situation.

{4) Trust the man on the spot. If you do mnot trust
him change him.

(6) Co=ordination, co-operation, consolidation, com-
radeship and concentration are the winning C's
of war.

Concentrate for vietory.

The spirit of war is the offensive and the sure
prise, of Hapoleon's "Frappez vite et frappe
fort."

"If one sits down to record all that the offen-
8ive does in the hands of a great leader, one would
put it down suegintly womewhat as follows:

(1) It is the only winning policy.

(2) The only method enhancing the moral.

(3) The only way to start with the surprise.
(4) The only way to gain the initiative.

(6) The only way tc save a long drain on one's

resources by a wasting defence.




(6) The only way to get concentration of effort.

{7) The only way to enhance the prestige of one's

country and one's profession.”




»

Crease or Fold Here for Expansion









