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DESTROYER TACTICS IN THE BATTLE OF JUTLAND,

The Battle of Jutland hes been discussed from 80 meny

angles that one thinks of the phrase, "Nothing new under the
sun", for the present classes to cover. 4s & schoolboy of

twelve or fourtecn my tescher thought me £it materiel for &
debate on “The Joys of Urban Life" versus "The Delights of
Rural Surroundings". My idea was thet & long list of the
desirable features of my ceuse would win hands down, There ree| '
cently came to my notice the shortest thesis extent on
"Destroyer Tactics at the Battle of Jutland”, It read, "There
were no destroyer teotics at the Battle of Jutland". The

present thesis hopes to srtive et & happy meen. It is

intended to be & brief exemination of some features of the A
destroyer tactice in the Battle of Jutlend which scem basic.

It ie not intended to be & leaborious compilation, & complete
history, nor & tedioues chromology (work alresdy done far

beyond my powers); mor is it intended to dismise the efforte

of ocapable officers on the spot with one sweeping genmeralizetion
gimilar to that quotcd above.

In Admiral Jellicoe's book on The Grand Flcet a
subconscious impression wes geined that opportunities for the
developement of destroyer tactics in the Gramd Fleet were
limited by manifold uses of the destroyers, 1. €., screening,
enti-submarine and patrol work and weather conditions,

Cormender Groos in Volume V of his "The Wer on the Sea,
1914-1918", makes the following statement with reference to
the British destroyers; '

"Owing to the constant influx of new boats

these flotillas were ln the provess of reorgenization

and the Commodore of the flotillee hed hed no

opportunity to exercise his forces in tecticel y:
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'meneuvers before they were put to the decisive test".

The Germsn boats were provided with treaining periods
in the gomperstive quiet of the Baltic, For example,
Squadron II, the First Leader of Destroyere in the Rostock
and Bestroyer Flotillas IV and IX and the XIII Half Flotille
were sent into the Beltic for training during the period
17-22 May, only about ten daye before the battle,

The organizatlon of the German bosats comprised &
Firet and Second Leaders of Destroyers in the Rostock
end Hegensburg respectively, through whom the Commander-
in-Chief or the Commander Scouting Groups could exercise
controls The ilotillas were normelly composed of twelve
boate each organized into one flotilla. leader, two half
flotillaes oi five boate each, including a leader for each
half flotill#. and a speare boat for materiel replacement,
go that the no;mal opercting strength was eleven boats,

The English had only recently organized their boats
into one group under the Commodore (F), He, however,
seemed to have exercised command over only one scuadron
at this time. The normel flotille comprised four divisions
of four destxoyers each. In two flotillas attached to the
Battle Cruiser Fleet the flotilla commendere were in slow
light cruisers and therefore unsble to accompany snd control
their flotillas under all conditions. The third flotille
pregent with the Battle Cruiser Fleet was & temporary
grouping of dhgtroyers irom the Ninth and Tenth Flotillas
under the senior of its destroyer commsnders (ﬁydiard).
One Battle Fleet Flotille had a flotilla commander in &
light cruiser who exercised control direetly over & healf
flotille while the other helf flotilla had its commander
in & destroyer leader, The two other Battle Fleet
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flotillas also hed & half flotille organization, but had
both the flotille commender end the commender of the
seoond, half flotille in destroyer leaders. The remaining
degtroyere were aessigned; one %o the Commander-in-Chief,
four esch to the Second cruiéer Squadron end the Third
Bettle Cruiser Squadron.

The intentione of both Commenders-in-Chief are
very illuminating with respect to the probable
indootrination of their respective destiroyer forces,
Admiral Jellicoe is quoted in the following extraots:--

"wiarlier in the war, at the end of Oetober, 1914,
I hed written to the Ldmirslty pointing out the dangers
which an intelligent use of mibmsrines, mines end tor-
pedoes by the Germans, before and during a fleet
agtion, would iunvolve to the Grand IPleet, and had
gtated the tactics which I had intended imoorder
to bring the enemy to action in the shortest
practicable time and with the best chance of
achieving such & victory es would be decisive”, (This
refers to the letter of Admiral Jellicoe to the
British Admiralty, No. ?59/3.?. 0034 of 30 October,
1914).

"the Grand Fleet included elmost the whole of our
aveilable capital ships, There was very little in
regerve behind itessase™s

"L third considerstion that ves present in my
mind wes the necessity for not leaving anything to
chence in a fleet action, because our fleel wes the
one and only fector that wes vital to the existence
of the Lmpire€,cecee™e |

"The oruisers muet, however, have destroyers
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- in company to assist in desling with the submerines,
end should be well in advence of the battlefleet;
hence the necessity for numbers",

"lhere cean be no doubt that the fullest use
will also be made by the enemy of surface torpedo
craft”,

"eesee80 long as the whole of the First Fleet
Plotillas are with the Fleet, the hostile destroyers
will be successfully countered and engaged".

"Phe probable tagtice of the Germen Fleet head
been & matter of almost daily considerstion, and all
our experience and thought led to the same comclusion,
namely, that retiring tacties combined with destroyer
ettecke, would be edopted by them",

Bearing these statements in mind, let us remember

that the British Fleet movement leading up to the Battle of

Jutland was in expectation of & meeting with the Germean
Fleet,

Admirel ocheer was & bold, resolute lesder, full of
resource, He had endeavored from the beginning of his command
to bring about an engagement under conditions favoreble to
the Germens. These conditions may be generally classcd &8
those favorsble for undervater sttacks by mine,submerine or
destroyer, or the luring of & porfion of the British
forces into contect with the Eigh Sea Fleet by using the
Bettle cruisef Group ss bait.’Previoualy the Germans had
done much by their bombardments of coastal towns to
erouse British demends for effective countermeasures. The
beeic plan involved in the Germam movement of 30 May, 1916,
wag to show Scouting Group I,i. e., the battlecruisers, in
the Skagerrak and draw a portion of the British Fleet.
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Admiral Scheer felt that his projected movement wounld

". scompel the enemy to put to epi, snvesy end
to give battle under conditions favorable to us”,

We now see that Admirasl Jellicoe expected to use des-
troyers as anti-submarinescreen, as anti-destroyer screen,
as torpedo atteck units, end possibly as smoking nnita;
while relying primerily on the gun battle for nis hoped
for victory. Admirsl Scheer on the oﬁher hand e:pqoted to use
destroyer aitaoks as & weapon of almost equal importance
with the gun, -He probably placed his main relisnce on the gun
for engagements with ianferior forces, bul planned to use
his destroyers for both offensive and defensive tactics in cepe
he met an egual or 'superior British farce. These tacties for
destroyers were to atteck in conjunction with the gun
engagement, tu meke herassing end delaying attacks by use of
torpedo fire or its threat ageainst major ships, to use smoke
for covering fleet moverente, to vet as an anti-submarine
coreen, and poseibly ae en enti-destroyer screen.

The armament of the destroyers zave heavier gun fire
to the British,; heavier torpedo fire to the Germsn bosts.
This of course gave the British destroyers & greater effect-
ivenese in enti-destroyer work, wherecas Admiral Jellicoe,
himself, hed pointed out the ebility of the Germams %o attack
with an effect grezter in proportion to torpedoes then the
ratio between numbers of destroyers.

The speeds were about thirty-Ifour knotsvfor the ten
heavy Gorman boate, about twenty-nine knots for the others,
and about 50-%1 knote for British destroyers.

.The numbers of vessels engaged were:-
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Battle Fleets k. British German
First Lime Battleshipes 24 16
%eoond Line Battleships 0 e 6
Battle Cruisers k] 0
Armored Cruisers 8 0
Light Cruisers 12 6
Destroyer Lecaders 5 0
Destroyers : 46 31

Light Mine Tayers 1 0

Battle Cruiger Fleets

First Line Battleshipse’ & 0
Buttle Cruisers 5
Light Cruisers 14 5
Legtroyers 27 &0
Adirveraft Carrier "y | , 0

The regpective destroyer dispositions prior to the
battle were as shown in the diagrams of the Battle of Jutland
prepared by Commender Frost and Ur, Hazsrd

During the approach to the ?attle sres both fleets
disposed their degtroyers as screening units about their
mejor shipe. The Germans also placed destroyers in the van
of fcouting Group I on the arc occupied by Seouting Group II,
end the English used four destroyers with the Second COruiser
Squadron and detached one for direct use by the Commandere
in-Chief, In addition the Cermens had one boat with eseh of
the cruisers of Scouting Group IV, screening the Battle Fleet.

The deployment prescribed by Admirel Jellicoe in his
Battle Order of December, 1915, plagced five flotillas shesd
and on the engaged bow and ome flotilla on the enguged
quarter. Due to the exigencieé of the actual deployment only
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three full flotillae resched the van during the day
engagement. The German flotilles deployed slightly on the lee
bow of.the Battlecruiscrs and Battleships res ectively,

and were thus in & position to move quickly to the attsck.

The destroyer attecks should be considered separstely,
but briefly.

The British msde few sttacks by day, About 4:15 p.m.,
the Thirteenth Flotilla (British) wee ordered to the attack
by Vice~admirzsl Beatty., The attak wes begun by twelve
deetroyere in three divieions., The flotills commander in the
light ocruiser Champion did not control the sttack. The
ettacking group wes 1mmediate1y'hroken by the Nottingham
pecsing through the formetion. The Narborough snd "elican
failed to follow the leading destroyer, so that the Nestor
found itself leading only the liomed and Nicator, However,
other groupé followed in. This eptadk ran into & Germen
advance of like nature and degenerated into a dog-fight,
4£11 British initietive vice now in the bhands of individusl
commenders, divisional and flotilla contrel having failed.
The initiative of these officers measured up very highly.
During & period 4:90-5:10 p.m., seven boats.fired twenty-two
torpedooe.twhere was no aentraliged torpedo fire. More
often than not single torpedoeg were fired. The German
battle cruisers evaded the early torpedoes by turning eway,
thue relieving the British battle cruisers of gun fire
which hed slresdy sunk the Indefatigable end the Queen Mery.
The attack wae pressed by other destroyers and the
Seydlitz wae hit by e torpedo at 4:867, though sufficient
damage wes not inflictedto ceuse this vessel to fall out of
formation., The beginning of thie ettack had been 'supported
by gun fire from British battle eruisers. The turn awey of
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both battlecruiser groupe so incressed the range thet the
later stages of the stteck were practicelly unsupported. The
resulte of thie atteck were the enforced térn away of
Scouting Group I tc evoid torpedoes and the consequent
slackening of fire on Admirsl'Beatty's force, = hit on the
Seydlitz inflicting some underwster dsmege, but not disabling
her, interference with the torpedo attack of the German

IX Flotille, & torpedo hit on the German V-27, and the
sinking of V-29 by deetroyei gun fire.

The Nestor snd the Hicator later sttacked Battle
Squadron III &t short ranges down to 3000 yards. They were
prectically unsupported and were unsuccessful in spite
of the boldness of theilr spprosch. As wae to be cxpected,
they suffered eeverely. The Nestor wes sunk.

Between €& and 6:;0 p.ms, the Onslow made an individual
attack, firing ell toroncdoes and using three turgets, i.e.,
Wiegbaden, Scouting Group I, snd Bettle ESqusdron III. No
hite cre known to have been made. During the same period
en attack wae delivered bythe Shark, Acasta, Christopher,
and Ophelia cgainst the head of the Germesn formetion. Again
the torpedo fire was sgingle torpedoes. 4 hit on the
Wicsbaden und & poesible hit on the Lutzow were msde. These
boates hud been scoreening Bhe Third Buttle Cruiser Squadron.
The appeerance of this squadron shead of the Germans,
together with the determined torpedo attack by the Shark
group may have contributed to & Germen bélief thet the
tnglish Battle Fleet waec chead. The results of this sttack
were & hit on the Wiesbaden, & possible hit on the Lutzow,
and & contributory part toward causing a falee impression
eoncerning the location of the Inglish Fleet to rcech
Admirsl Scheer,

No other British attecks werw madéiby daye.
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On the other hend prectically all of the German

_ atta;ka'were mede by day., The first wes the ctteck mede by
Flotille IX on the Battle Cruiser Flecet. It wes supported
by the III Half ¥ lotillie and was.followed ghortly after

by the XI helf Flotilia sttack on the same target. Flotille
IX fired 10 torpedoes unsuccessfully. The stteck vwas broken
by the British Thirteenth Tlotille. The XI ¥elf.Flotille
wes also unsuccessful, The only resulte of these attacks
were turn aways by the target ships.

Between 6 and 6:15 pem., Flotille IX end the XII Helf
Flotills atiseked the Third Battle Cruiser SQuadron under
the belief that they were attacking the British Battle Fleet.
The vicibility wae not good. The ettack wes carried in to
about 6000 yerds, but was delivered .rom an unfavorable
bearing well abaft the beam of the target. The lirst group
0i three boets from the ALII Halil Flotilla fired four ‘
torpedoes at the Third Battle Cruiser Squadron; the éeoond
group saw ite own light cruisers threstening to ceross the
line of fire, so0 only V-4bfired, probebly one torpedo at
the Battle Cruigers, while G-37 fired &t British destroyers.
Flotille 1X encountered the AI1 Half Flotille returning

and only three desgtroyers were able to fire on the
Invinoibles; Two firedon enemy light vessels. Then Flotilla

II came in, This flotille only fired ome torpedo at the enemy,
£t Bhe end of this attack G=-41 sank vhat was probably the
Shark after the Sherk had been disabled by cruiser gun [ire.
The torpedoes fired &t the Third Battle Cruiser tquadron
had been 80 well directed that the target waes forced to

turn away in order to avoid about ten torpedoes. The result 8

of this attack was to relieve geouting Group II of heavy

fire from the Invincibles, snd to sink the slresdy disesbled
8 hark.
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The next use of the Cermen destroyers was to lay
& smoke screen %o cover the first countermarch of the German
Battle Fleet at about 6:%5 p.m, After the emoke screen had
been laid, The Rostock rccalled the sttecking flotille (IT7T),

However, three boats recognized &n opportunity to atteck
the Grend Fleet and immediately did so upon the initistive
of the commanding oificers. £ix torpedoes were fired from
a favor:i:ble poeition about 7000 ysrds on the bow of the
Filrst Bettle Squedron. All six passed through the target
and the hit on the Marlborough may probably be assigned
to this attack. This attack ceme &t & time when the Cermen
van vas under heavy fire from battlesghips and battlecruisers
and ﬁas exceedingly effective in covering the first Germen
countcrmarch,

At 6:50p.m., the I Helf Flotilla wae sent to eid
the Lutzow. iided by G-37 and V-45 a smoke ecreen wag laid
to protect the ILutzow From enemy fire, while the G=39
took off Admirel Fipper and hie steff for trensfer to the
feydlitz. (&hfuani.;;ﬁz{k,°

At 7:05p.m., the Rostockordered the V Half Flotilla
to aid the Wiesbaden., They were turned baek by torpedo
defense fire, but fired four torpedoes &t the rear of the
British line, Also their appearance supplemented the effect
produced by the atteck of the I and XVII Helf Flotilleas
in causing the British to turm sway. The torpede control
wae excellent, but the selvo too small for heavy effect,

The moet effective usedof destroyers during the
battle was the Germen attack about 7:10 to 7:25 pem. At
the téme of this attack the German Fleet was oxﬁcnting

its third countermerch after its second advence on the
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British Fleet, Admiral icheer's plan cslled for Scouting
Group I‘to operate against enemy ven (signelled &t 7:15 p.m.)..
then destroyers to attack (eiznalled et 7:21 peom.),
covering shipe right about (eignalled at 7:18 pe.m.), The
A end AVIT Helf Flotillae advenced to the attack. The
XVII Helf Flotille hed alreecdy fired mahy torpedoes, so was
only &ble to fire ten during thies attack, The XI Hslf Flotills
fired eleven more., O0f the twenty-one tornedoes fired, et
lesst nineteen were sighted by English veseels. The '"mglish
Fleet wes forced to turn sway, but maneuvered snéceesfully
to avoid hits. Many ships had narrow esoeapes, It was the
most dangerous torpedo atteck of the bettle. ﬁo hite vere
mede, but the range was effectively opened &nd the British rear
thrown into confueion. At the sime time the smoke soreen set
up by the attacking boats covere& the Germen line from the
heavy fire of the British ships shead.
This attack wee followed immediately by en advence
of Flotille III plue S-88, but only one vessel wee able to
fire one torpedo.
A third sttack group wae composed of FlotillaV snd
attacked ebout 7:30 to 7:40 p.m., but only sighted enemy
light cruisere which succesefully evaded six torpedoes,
Flotille II wee not a2ble to maneuver into position
for aftack until %he Regensburg signalled the recell.
‘At 8:30n.m., Flotille IT #nd the XIT Balf Flotille
commenced secreh opcrastions for the night preperatory to
night attacke on the enemy fleet, but encountered enemy
1izht cruisers before nightfall with the loss of V=48,
Just &8 the day attacks had been preponderanily
German, the night sttacks vere practically ell mgde by

the British. The only night attscks by the Germens were
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by three German destroyera‘on the Unity at 10:45 v.m,,
unsuaccessiul; by twq of four German destroyers on the
Garlﬁnd-at ©:02 p.m., unsuccessful; and by at least two of
four decstroyers ou the Champion at 2:30 e.m., no hit s but
Champion in maneuvering to avoid torpedoes lost toueh,

The british night attacks began about 10:054p.m.,

~when the Castor and the sleventh Flotille fired three torpedoes

on & Germen formetion at 2000 yards but made no hits,.

AU 11:80p.m., the Fourth Flotilla encountered Scouting
Group I1 end iired eleven torpedoes &t 800 yerds. One hit
wes made on the Lostock and the Zlbing, being forced to
meneuver to avoid torpedoes, came into collision with the

eruisers

Posen. Botih theeq‘nhipn genik later., The stitacking groune
suffered heavily. The Tipperery and Fortune were sunk and
the Porpoise pat out of action. The Spitiire wes rammed by
the Nassau and put out of sction. The Ardent procgedeﬂ.
alone, again encountered the Germen battlesghips, fired
one torpedo at 500 yards, missed, and was sunk. Fifteen
minutes after the firet encouater, the Broke again met the
German battleships, wae immediately put out of setion,
remmed the sperrowhewk, as did the following Contest. The
sperrovhews sank. chortly afterwaerds the Achetes, Ambuscade,
end swd Gerland eleo encountered the leading Germen division,
The smbuscade and Garlend fired ome torpedo eszchs Both
chots micsed. Fourteen torpedoes were fired during these
operations, one hit wae made,two German cruisers were put
out of sction to sink later. The attackers lost four
destroyers sunk end four out of sotion. The German canital
ghips were much disturbed by these attacke and were forced
to change course to the westward to evade each attack.

The Mourteenth Flotilla made contactes &8s follows;



About 1li:;1l5 s.ms, 8ix destroyers crossed direcily ehesd

of the German formation, but fired no shote. The Peterd wac
hit six timesby guniire and the Turbuleat was sunk; Not

& singie torpedo was fired from & most fevoreble position.
(It ie to bo noted that two of these ships, the Nerborough
and relican, had failed to continue with the attack of the
Hestor, Homad, ¢nd Nicator about 4:350pe.ms) About 2:35 a.m,,
the Morcsby fired one torpedo at fonr battleships at 4000
yerde. Olher destroyers in the pame iormation missed this
opportunity 4o fire, probebly not picking up the target.

The Twelfth Flotille &«tluczed the German Baltle Fleet
on opposite courses at S000 yerds about 2 a.ms 0f sixteen
boate, six lired fifteen torpedoes. The lLicenad then
countermarched and iired two more., Une torpedo hit sank
the Pommern with &1l hands. The Onslsught wes pht out of
action. The seconii Half of this fiotills probebly had ite
fire blaanked by the countermerch of the firet half. The
tttack wes nol renewed,

An, enalysis of theée attacks showe the recsons for
this distribution of dsay and night sttacks between the
British end Germen boste. After the initisl ettacke br the
British destroyers the meneuvers of the German Fleet,
gspecially its countermarches, prevented further British
torpedo attacks during the day engagement. Oc the other hend
the centrul position of the German destroyers &. the hesd of
the German advence gave favorsble opportunities for the Germen
bouts to deliver torpeué atlacke end to set up smoke screens,
By ni:ht ithe Germen pestroyers were held with the fléet in
ite move to oul soroes the British recr, with the exception
ol theboats sent out to make night atﬁacks. /nd &8 mentioned
ebove this plsan was [rustrated by the night attack groups
running into cruiser fire just before nightfhll.?hana to the
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night disposition cdopted by Admirsl Jelllcoe, the British
destroyers had numerous engounters under fanrutlo conditions
during the night. Admirel Jellicoe had placed his light forces
iive milee in the reer ol his heavy shipe. When Admiral
Scheer stecercd to the southecastwerd there resulted the
meny chance engounters of the night.

Admirsl Jellicoe haes summed up his disposition for
the night: "At § p.m., the enemy was emtirely out of sight,
end the threat of torpedo boat deatrosei‘attaeks during the
repidly epproeching d.rkness made it necessary for me to
dispose of the flcet for the night, with & view to ite
scfety from such attacks while providing for a renewal of
eetion at daylight. I zccordingly msaneuvercl@ to remain between
the enemy end hic bases, pluoinglour flotillas in & position
from which they would aiford proteetion to the fleet from
weetroyer attacx and <t the seme time be fevorably situated
for attacking the enemy's hoeavy shipe"™. But as Srothinghem
states, "......noné of these was given a mission to geek
out or keep in touch with the enemy. On the contrery all the
British light forees were to conform to the movementy6f the
British fleete~ awey from the enemy™.

The resulte of the night sttacks maf ve summqgﬁp a8
inilieting & lous on the Germens of one old battleship and
two crulsere, of continually harsssing the Germens, of
caucing numerous changes of course westerly from Admira;
gcheer's line of metirement thus delaying the German cscape,
and of giving c1most continuous indicctions to Admiral Jellicoe
of the loeetion of the German fleet. Unfortunatgly fﬁr the
destroyer efforte Admiral Jellicoe. "Dooided very rightly
not to fight & night setion. ...", so the only practical effect

was the loss of the above mentioned vesce.s, L1.€., Pommem
Vs
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Roetock and Elbing. One effect not heretofore mentioned
in discussing the night attacks wes that destroyer fire
1nflietéd a certain amount of dumage on the Germen eships,
particularly in the destruction of se:rchlights.

There are meny admirable points to not e for both
destroyex foroces. The British apperently relied oa the
initiative ox the individuzl commaplers, as no measnreabie
control vae exbreised by the flotilla commenders. Only one
British &tteck vas the reeult of orders from higher commsnd,
nemely, the 4:50 ve.m., etiock ordercd by Admiral Beatty.
Commanding ofiicere and leaders of smell groups aettecked at
every opporiunity end almost inveriably vresscd thed cttecke
well home.”w1tness the Nestor end the Nicator; the Shark,
ghd others. The torpedo fire was ususlly well controlied
on individuel ships. 4 good percentage of hite was mede,
probably four hits with abéut gixty-Tive torpedoes.

The Germens relicd on orgenized control of their
flotillas through the First end Second Destroyer Leadere
and the rlotille and Half Flotille Lesders. The most
important attacks were launched under orders for en attadko
For example, &t 7:21 pem., the Commsnder-in«Chief signelled,
"Destroyers otimck”. The First Leader of Destroyers on the
Rostock in turn made tho~neoessary signale for the stteck
at 7321 end 7323 p.me.However, initietive wss mot missing from the
German llotillas. Hote the well executed attack by 8-32,
V=73, and G=88 in spite of the signal from the Rostock et
ebout 6:59%p.m., "Destroyers will not sttsck"™. They
recognized that the favorsble opportunity was not kmown
to the Rostock, 80 sttacked, =nd happily their senior officer

approved, The Germen torpedo comntrol throughout wee exccllent,

The Germens plenned to use their destroyers as en attackin
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weapon end &s Bocovering wecspon, @n the atteck they were
elmoet invariebly well controlled, though frecuently they
fired at.lerge terget engles, £ very high percentage of
torpedoes passed through their target formatione, but it

waee their luck to get only one hit, Leck of densiﬁy of
pelvoes or of crose fire had much to do with this feilure,
Their only hit, however, was an importsnt one, It reduced the
gpeed of the Marlborough, causing an entire diviesion to leg,
end added to Admiral Jellicoe'’s respect for Germen torpedoes.
The Cermen attacks were tacticel suecesees of thefiret water,
The two sttacks covering the first snd third German
countermerches wre emong the most important factors of the
entire bavtle., They were so succcssful in causing « diminution
of ememy firc on the herd pressed German vans

The effects of the British destroyers of the most
precticel velue were the hits obtained snd the enforeed turn
away of Scouting Group I to avoid British torpedoes during
the effective fire which had eunk the Queen lMary cnd the
Indefstigable, British destroyers were also of some velue in
repelling German destroyers, thongh in the 4:30 stteck this
anti-destroyer sction resulted in diverting the British
destroyers irom their attack on the German battlecruiﬁeré.

It 4 noted that a great number of sttacks on both
sides, more partidularly on the part of the British, were mede by
individual boats or small groups. The s&lvoes were wers
almost inveriably small. In & large number of attacke only
one torpedo per ship was fired. In @ number of other ccses
favorable positions were geined without any fire Ifrom quite a
number of veseels, This point appiias particularly to the
British até’nisht. Finally no eifort wes mede to coordinste
crose=iire. '

PETYO i o Thaw
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Destroyers in the Battle of Jutlend have
illustrated their effectivencss both as offensive and ap
defonsive weapons. Their offensive is &« torpedo sttack fow
which one of the following conditions is espential; night,
low vielbility, cmoke screen,cor supporting mejor gunfire,
Unsupported attacks by day ere expensive in proportion to the
probeble geln. The enemy is not restricted in meneuvering
by the conduct of a gun battle and-is free to use all batteries
1L nccessarys The defensive phage oi destroyer work refers
primarily to tectics benefiting their own mejor vessels.
These uses cre anti-bubmerine scoreen, enti-destroyer soreem,
smoke screen tactice to conc?al movements of own main body,
torpedo attacks to force thé'enemy to pleck gunfire on '
asccount of meneuvering to efoid torpedo hite, to keep the
renge open, or to cover the retirement of own fleet. Besides
this & defeated enemy alweye offere opportunities for
desiroyers, perticulerly at night.

Jutland has chown thet group attecke should be mude
by iring units under cemtrslized control. 4 lerge volume
of torpedoes should be fire-d by esch firing unit, énn & spread
used 0 ¢8 to give @ density of 50 to 300 yarde between

torpedo treckes &t the target. Doctrine for the attack lhonld :

coordinate the attecks of not less than two divisiona'
attempting to gain position sulficiently sepasrated to giva

e cross five efiect Irom selvos fired 1o recch the target

a8 neerly simulteneously &s possible., The attecking groups
should then attempl to Iire their second broadsides to cover
the more prébable changes of courge of the terget, tmoke
should be used whenever it does not affect the fire of the
mafn battery, or as ordered by the Officer-in Tactical-
Commend. Attacks should be timed to resch the enemy s he is
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brought under effective fire by supporting capital ships.
Bestroyers should, where other consideretions do not control,
head in'and close the cttack at the highest roseible rate

of approach, If torpedo defense fire is too hot, meneuver
with fre uent changes of course; for exzample, chaée splashes,
-When smoke can not be used, the attacking unit should form
Yo offer a multipliéity of‘targeta. Destroyerse should use
guniire on interposing ships, but should not permit their
attack to be diverted .rom its objective. If there are no
interposing enemy lizht foreces, gun iire should be used

on énemy cecpltal ships during the advance to the sttack.

Someé damage may be inflicted and the sound of their own guns
helps keep up the morale of the crews,

Attsacks must be pressed home, Under supporting gunfire
degtroyers can well zset inside 600) yerds.

Finally the Commender-in-Chief hes & moet importent
role to play in obtaining the best results {rom destroyers
in & fleet sction. Before the action he must indoctzinsate
his destroyer flotillas. The senior destroyer officers will
went to know his wishes regarding the time of attack and
whether or not %o use smoke serecns., 1t must be clear
whether & mass attaek in full foree is desired or waves of

attack ag by squedrons, The Commander-in-Chief must aleo

indicate his wishes for &ny impending engsgement. For cxample,
ere desiroyers to attack at every opportunity for coordinsted

or supported attack, or does the Comménder-in-Chief wish

%o husband torpedoecs in ceitain units for leter attecks

under more favorable conditions, for delaying atiacks, or
for night or pursuit sttacks. During the action the Commendere

in-Chie{ must consider his maneuvers not only for their effect

on the battleships, but also in order to so shape the course
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of the engsgement &8 to provide the most favorsble

gonditions for effective destroyer atiacks.





