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DESTROYERS AT JUTLAND AFD THEIR INFLUENCE ON THE BATTLE .

The destroyer iz cssentially a vehlele for the tor-
pedo, It had 1%'s inception as such in the launch which
carried Lieutenant Cushing's spar torpede against the Cone
federate ironelad, Albermarle, in the Civil War., The White~-
head sutomoblile torpedo in the ninetiesy brought about en=
largemeni: of the vessa_.'lu to carry torpedoes, 'l though
they were still quite small, the theory was that they would
swarn sbout an enemy in great mumbers under cover of darke
ness, A counter to the torpedo boat had to be developed,
and for this purpoée was evolved the larger torpedc boat
destroyer., Cradually the craft grew in size untll the tore-
pedo boat finelly disappearcd and there remained the de-
stroyer, with now the primery funetion of carrying tor-
pedoes Lo be launched against enemy large ships. Iatterly
it aequired additional funetions such ag protection for
egpital ships against torpedo attacks by submarines, the
hﬁnting of submarines: wifh depth charges, and the soreen=-
ing of heavy forees by smoke,

The evolution of 1! : destroyersin design and the de-
velopment of their tactles in regard to their primary fune-
tion, in the Cerman and the British Newiles was in shaxrp o
eontrast. A rapid survey of the developrent in each Navy
will assist us better to estimate the effeet in battle,

The Germams had from the first held fixedly to the ides
that the destroyer wes the vehiele for the torpedo. As
Groos says,"On our (German) torpedo boats, the lighter (gun)
battery was explained by the faet that on the German sidg,

'~ the torpedo boat was considered first of all, the carrier
of fhe torpedo, and that this special quality ousht not to
be seerificed for a heavier battery™, How this affected

They were, for
design we may see from thelr characteristies. 9
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the most part, of less then 800 tons, and engined to ate
tain speeds up to thirty-four knotsl, Few of them , how-
ever, were good for more than thirty two and a half, In
one engineering feature, the fuel, thsy differed signif-
1oa.nt1y. from the British, they fired with oil and ceoal for
safety reasont, Their very latest boats, of which they had
eleven at Jutland, earried three four-ineh guns, but all
the others had guns of three and & half inches or less;
many of them earried only two suech twenty-four pounders,-
some oa.rrieci three, On the other hand, in tdrpodoea, no
German boat carried less than four, and most of them had
six, The Yermans ealled their eraft super (Crosse) tor-
pedo boats rather than Destroyers (Zerstorer), but they re-
ferred to the corresponding British type by the word de-
stroyer“(ZerstBror)‘. To the perfection of tactical ein-
ployment of these super torpedo boats, the best talent of
the Germen Navy bent all its efforts. As Von Hase says, .
"In the German Navy, the gun was secondary, not the ma.in»
weapon and the torpedo arm had become the objeet of the ame
bition of every efficient officer", Both Admiresl Scheer
and Vice Admirsl Hipper were eminent specialists #n tor-
pedo warfare, Admiral Scheer's last assignment with the
flotillas had been that of First leader. One of the first
accomplishments of Admiral (then Captain) Von Tirpitz was
the reorginization of the torpedo flotillas under a d.oc-;
trine which hung to three cardinal prineiples, I) Instant
readiness slways, 2) Initial offensive, 3) Attack always
in great mumbers. Commander Bellairs, Rb&al Tavy, states
that,"For years the Germans had persistantly and steadily
pursued & policy of offemsive use of the torpedo., TFor
years the Germans, well known to us, practised the mane-
uver of 'Durch brueh! which means that the destroyers
break through their owvn lines to make a smoke sereen or
to attack the enemy™, This was undoubtedly true; the Gere
man boats completed a regular eycle of tralining which ade-
vanced progressively for three years (the conseript term)
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Their work with heavy ships commenced in thec spring with
elementary problems against the selool ships and worked
gradually into two further periods with the fleet in war
maneuyers. It ineluded a great deal of night work, the
aim being to search for a heavy foree and attack it in
great mumbers, No time in the year's schedule was reg=-
ularly allotted to gunnery; such work was gotten in at odd
times, as opportﬁnity offered. Bo through thoroughegoing
organization with painstaking attention to detail the Gere-
man torpedo service became a highly-specialized 'braizch.
Emminently it was a speelalty of torpedo offensive,to the
exclusion of all else,

On the other hand,the British built almost exelusive-
1y to eounter the torpedo boats with guns, that is, they
'buiit types which were to over.awe the small destroyers as
“the original destroyers had the torpedo boats, Consegquente
ly their eomstruetion ran to size and sturdiness,and in
armement ,to0 gun power., At the outset they built against
the French, then as the Germans forged ahead, against them.
Just before and in the early part of the War,the gunitrait
was still more emphasized by the desire to embody in the
destroyer, qualities for oomba.ﬂng the submarine, So we
eome to the newest type of Bﬂtiah destroyer at Jutland:

a thousand-ton ship, two hundred and sixty feet in 1ength
by twenty -eight foot beanm a.mf :(:]L.;:O to thirty-ﬂve Inots
from it's all oil-fired boilers. The armament consisted
of three center line four inch semi-sutomatic guns which
could range up to ten thousand yards., The torpedo arm-
anent was contained in only four twenty-one inech torpedoes.
The class immediately preceding this one earried only two
Yorpedoes. Iike the design, the development of the de-
stroyer tacties followed lines of defensive rather than of-
fensive thought. We agein quote Commander Bellairs who
says,"The destroyer was looked \upon a8 & defensive unit

in a day battle, capable only of atteclking the enemy at

nirsht,. Hence ghe was painted blaek and it was laid down



4,
that thet her duty was to repel the attack of enemy desiroye~
ers, Upon this prineiple destroyers were designed primare
ily as gun vesselsj their torpedo armament was secondary.”
This is corroborated by the Battle Orders in effect at the
time of Jutland, ebout which Newbolt says the following:
"The second rule, equally important in the Commandere ine
Chief's plan of battle, was that the destroyer flotillas
were to be used defensively until the enemy was beaten by
gunfire," As early as 1901, a committee appointed by ;ahe
Commander- in&ChieZ in the Mediterranean ( Admiral Fisher )
to consider the q_ueation. of the use of destroyers had laid
down the following prineiples: (1) Destroyers were prim-
arily intended to deszoy torpedo boats; (2) To employ deste
royers as torpedoboats for attack on ships should not be
resorted to while anything remains to be done under (1),
except under special conditionsi," This poliey,was, in
pragtice, followed almost to the letter, until sfter Jutland,
It was evidenced several times in the early brushes of the
wer, but mest notably in the German raid on Hartlepoolls A
detachment of seven British destroyers found themselves #n
a favorsble position on the bow of a German armored cruise
or, three light eruisers, and a force of destroyers., All
 geven British destroyeds opened fire with guns but only
one thought to ~mploy the torpedo, and he fired dut a single
shot|, In eommenting on British peace maneuvers prior to the
war Admiral Jellicoe says, ™ There was a tendency to give
the torpedo less than it's proper value as a fighting weap-
on, " He substantiates this in stating further that, " not
until 1911 were destroyer attacks (with torpedoes) astu=-
ally carried out in the British Navy," The aldvent of the
subnerine early in the war had, of course, contriduted to
confining the British destroyer to a defensive roles, Des=
troyers were principally employed in patrol work and serech-
ing of capital ships, &n fact, sereening became their chief
funetion, Admiral Jellicoe devotes a seetion of ten pages
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in his history of "The Grand Fleet" to gunnery training and
in this,a single sentence seems to have sufficed for dest=-
royer torpedo work. He says, "The torpedo practices at
Seapa Flow, which were of a realistie character, were of the
greatest pcssible use,"

So much for the physical development of type and tactics
in the two mnavies, but to fairly judge the authority of de=-
stroyerg at Jutland, we must add a background of morsl fac-
tors whieh had far-reaching consegquences, The desiroyer
design and tacties bf the British had practically no ef=-
fect on the Germans, Qulte $he reverse was true of the Ger=
men development on the Britishi In 1908, Hislom, in his
"gdmirelty of the Atlantic™ said, "No branch of the Germen
Navy is more formideble than the torpedo boat flotillas,
and none is destined to play a more important pert in any
confliet which may arise in the north of Europe." Later,in
in 1913, the seme suthority remarks, "The development of
the naval situation (that is with regard to Germany) has
given the destroyer an importancefar greater than that with
which it is commonly regarded,"” BEarly in 1914 the Naval
and Militery Record said in this regard,"There is enough
evidence to juatify the conclusion that in the torpea?
boat rests one of the leading prineiples of German strate-
gy===it is the spearhead of the High Seas fleet," The Ger-
men flotillas acquired reputation for unexampled efficien-
ey and excellance; thelr reputation grew quickly to eb=-
normal proportions, It's growth was no doubt augmented by
folse information on remarksble Germen torpedo performance
which was cireulated smong the British by the Cermens, Ad-
nirel Jellicoe spesks highly of the oppdsing flotillasf,
n"The branch of the German navy from which I expected very
good work Was the destz;yer servicel," He refers to the Ger=-
nmen "great torpedo superiority" as a matter of "supreme in-
portance,” So, the German torpedo menace and a counter for
it became o subject of constant and wide discussion among
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the British leaders|, "It had®, says Admiral Jellicoe, "ex-
cited more attention in the two or three years before the
war than any other guestlon of tactics." This attitude car-
ried on into the war', We find frequent references to the
inability of this unit; or that, to carry out a certain ex-
ercise because the conditions had become favorable for an
eneny destroyer or submarine attack; the fleet was at such
and such time"in danger of attack by enemy torpedo creft."
Again and again this frame of mind is reflected in the Brit-
ish writings, It became allied with the expected use of
retiring tactics by the German battle line, and so preés-
ing did it seem that the British Commander-in&Chief felt
i1t necessary to place on record with the Admiralty a resumee
oF his intentions should he be confronted with such an eve
entuslity. In it he said,"It is quite within the bounds
of possibility thet half of our battle fleet might be dis-
abled by under water attack before the guns opened fire at
all if a false move is made, and I feel that I mus®t con-
stantly bear in mind the great probability of such atballd,”
The German destroyer menace had beaome & vez':';\htble BOGEY
in the minds of the British admirals, It led to thinking
alone o the dangers to their own battle line, not of seek-
ing to counter by subjecting the enemy battle line %o the
seme dengers, They conceded in advance & superiority td
the Germans in torpedo attack, end sought to evade the dan=-
ger rother thon neutralize it by use of British light forces
in eounter torpedo attaecl,

With the now completed background in mind, let us look
at Jutlend, We will sketeh its high points, try to plek
out thosé points at which destroyers had effect, and along
with these, as we proceed, note the impodtent tacticsl fea=-
turesl

Destroyers first come into the picture in the battle
eruiser action at sbout 4115 P,M, 31 lMay 1916, The battle-
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erulsers had been in setion on southerly courses some twen=
4ty minutes; the six British had been reduced to four , and
the fifteen inch guns of the 5th Battle squadron were Just
commencing to tell on the five German battle-cruisers, when
destroyeras from both sides attacked in foree on oppesing
vandsThis is one of the two occasions of the enmtire Jutland
operations in which the British made what may be termed a
destroyer attacks It was boldly executed with an offensive
spirit, led by Commander Binghaﬁ on the Nestor, and had

immediately
i14s/desired effect in ceusing the German battle-cruisers
$o turn off, But this did not happen until after the two
destroyer foreces had been enggged in a hot gun action between
the battle lines| Barly in the atiack, ‘eommand:ea.' Binghen,
leading an irreguler formation of twelve boats, was about
to attein en execellent torpedo firing position when he cl=-
lowed himself to be diverted by the oncoming German destroy=-
ers, He turnmed north to he=d them offly In the resulbant
gun scetion the larger and more powerfully gunned British
boats had the best of its A 1little later this wes comp=
ensated for by the appearamee of the German light-eruiser
Regensburg,. She furnished sdnirable "interference” for her
destroyers to launch torpedoes, and then effectually covered
their retrents . Such "interference" was notably lacking on
the British side, but the excellent support of the boais
following Commander Bingham ensbled him to breek through
with two shipes for o elear shot at the German battle=crui~-
sers, Unfortunately, the torpedoes missed, By thie tine
the CGermen battle line appeared £pom the South, and both
battle-cruiser forces turned Northi The Germens swung Just
in time +to have & torpedo find its mark in the Seydlitz.
She was not vitally injured, however, and was able to keep
her place in battle to the end of the operationsls The Ger=
man XI th half-flotille of six boats then slipped out from
the rear of their battle-cruisers, and conpletely unhamper-

ed fired seven torpedoes at the $th Batron and 'battle-cmia:s
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a8 they passed each other on opposite courses. No hits were
made’, In the whole action the British had twelve detroyers
engaged which fired a total of eleven torpedoes, and scor-
ed two hits, one on a destroyer and one on the Seydlitz,
They themselves lost two boats through gunfire, They sceen-
ed to work in pairs but otherwise were un=coordinated; there
was no attempt at salve firing, no attention to spread, and
the attack, an the whole, lacked volume, What The British
lacked in organization, their individual captains somewhat
nade up in gpirit and initietive, The conduet of the attack
by the twenty-ome CGermen boats did not altogether live up
to their high reputation for efficiency’s True, they unifi-
ed thelr efforts better; they worked in three's, usually,
and illustrated one noteworthy point in the "interference"
furnished by the Regensburg, Aside from the' above, they
used no salvo plan, had no intentionsl spread, and had in-
sufficient volune, The first filieen boats firel ten torp-
edoes without effect, and the XIth half flotilla fired
seven with like resulis’s They lost two boats in the gun melee,
The Germans never reached a favorable firing pésition, prob=
ably because the British prevented them, The ultimate con=
sequences of these destroyer attacks were not great-- the
Germans only succeeded in meking the $th Babrrh:!;\:;]\.';;atly.
the British caused o turn away of 8D I ( the German battle-
cruiser foree) , but both engaged major units turned north
because of the arrival of the German Battle squadrons, and
the operations followed their normal course as though no
destroyer sction had teken placef

Admirsl Beatty with s badly betbered Batile-cruiser force
wes standing north to form & Junction with his own mein body,
The 5th Batron followed his movement rather belatedly and
thus came under the combined fire of the German battlescrul-
sers and the van of the High Seas fleet. Destroyer units
on both sides had retired to the lee of their major ships.
Adniral Jellicoe, fifty miles to the north, was approaching
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on course Southeast in line of diwmision guides’, He had a
sereenn of armored cruisers/im ?itgg. and light eruisers
Just astern of them, His three destroyer flotillas were dic=-
posed immediately around his battle ships in an anti-submar-
ine screen, On learning of Admiral Beatty's contaet, he
had detached Admirel Hood with the 3rd Battle-cruiser squad-
ron, four destroyers, and two light eruisers as reinforce=
mentss This group steamed shead too far to the Southeast
and was now/:gtagg;dmiles in thet direetion from the Grand
fleet, By utilizing their superior speed Beatiy's battle-
eruisers drew out of range of the Germeng, SEXI Admiral
Hipper (SD I) had not suffered heavily, and was bending all
efforts to reopen fire. Then Admiral Beatty inelined slight-
' ly to the East, and 1‘t‘fm.s brought himself and the 5th Batron
agein under fire, At alnost the same time the German ligh %
forces shead of Adniral Hipper made unexpected contact with
the Zrd Battle-cruiser squadron in the Forthesst, Destroy=-
ers on both sides ruickly entered the fray, Tk British div-
ision of four boats, ably led by the Shark, broke in with
& gun sction sgainst the German light erulsers,; later op=
portunities for torpedo fire at 8D I, which had come up in
the wake of the light forces, were presented, There was
apparently no fire doetrine er plan, ships Pired single shots
at either lighternisers of large ships whenever they could,
(_)nly four torpedoes were fired and nole ofhgrz:se hit. The
four British destroyers could very easily/been supported by
the light eruiser Canterbury; apparently this was not a part
of the British doctrine for she (Canterbury) drew out of
aetion to the southwerd, mMaxefxidm The Shark was sunk by
gun end torpedo fire, and amother, the Acasgta,was disabled,
The captain of the Shark gave auple proof of his mettle be=-
fore he sark; he refused aid of the Acaste when his engines
went out and instead gresped every chenee of e torpedo:

shot, Badly wounded, he contimued to direct the fire of
the one gun remaining in action until & torpedo from the
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other side sank his shipl, As for the Germans, five boats
came out to finish off the badly damaged Chester (the other
British light eruiser) when they suddenly sighted the 3rd
pattle-cruiser scusiron. The movement on the Chester was
sbandoned snd directed instead against the bigger targetf",
Unfortunately, fozr the déstroyers, the range was,right at
this noment,fouled by their own light eruisers who were try-
ing to eseape from the heavy pounding of the 3rd Battle-
cruiser squedron., They eventuelly got off five ‘torpedoes
fron an unfavorable quartering position, Two other groups
.of destroyers joined the melee but enly succeeded in mEmms
adding complications§y only four additional torpedoes were
launched, all from unfavorable positions, The last groups
of boats were again sbly led and supported by the Regehsburg.
The torpedo control was excellent, as all nine erossed the
line; however, the torpedoes were near the end of their run
and therefore easily avoided, Beveral of then ran on par-
allel ecourses, and two were so deep as to allow the torgeb
ships to safely pass over them, The volume wes ﬁru.oh ‘oo
small and the spread inefficient, I germot be said that
this destroyer action had any importent resultse--on the
British side, although great daring and nerve was showm by
individusl capteins, the operation was hardly wobthy of the
neme of © destroyer stteck™, The German torpedoes, though
they failed to hit, aid meke the 3rd BCS meneuver, and thus
brought relief to their lighteruisers, As it was,these
light ceruisers left one of their number, the Wiesbaden, be=-
hind in o disebled condition,

By the vigorous blow of the $rd BCS the Germans were
placed under the impression that the British battle line
was approaching from that direction, and while their dest-
royers were engaged as ebove described the other ships turn-
ed off sharply toward the gupport of their own battle ships

in the SoutW, As they turmed off an added demonstration of
the fine spirit whieh enimated the individuel Bedtish dest~
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royer commenders wes given by the Omslow, She, early in
the game,found herself adrift, and so formed on the engag=
ed bow of the Lion, Admiral Beatiy's flagship, a8 she came
north, THe captain tock in SD I's turn off to the South,
ahd quickly tirned with the idea of firing all” torpedoes
At the moment of firing a heavy shell struek the Onslow and
only one torpedo was gotten outls He then, at reduced speed,
pressed on and fire(i point blank at the Wiesbaden, strike-
ing her under the bridge, The appreaching High Seas fleet
now came into view; the Onslow's remaining two torpedoes
were fired at it, The hit on the Wieshbaden was the only
direct gain but the ship had carried her torpedoes to the
- field of battle and launched them against the enemyl, THis
appreciation of thelr weapon and eagerness to boldly use it
reecurrs repectedly whenever Sritish Woats got off on thedr
own; unfortunately the same sppreciation camnot be found
in a doctrine for the combined employment Bf all destroyersl,

Admiral Beatty had now made contact with the Grand Fleet '
and commenced his baffling sweep across its front, The battle
area wes rapidly becoming fogged up by mist, stack smoke
of meny ships, and gases of gunfire, Admiral Jellicoe, with
allhands at battle stations, anxiously pondered his posa=
ikle plans of deployment, He says in his book, "As the ev~
idence accumulated that the enemy's battle fleet wes onm
our starboard side, but on a bearing well before the beam
of the Iron Duke,( his flag ship) the voint for deeision
was whether to form line of battle on the starboard or
port wing column, Iy first and natursl impulse was to form
on the starboard wing column in order to bring the fleet in-
to aetion at the earliest possible moment ( thati is, close
the enemy for a fight) but it became inereasingly epparent,
both from the sound of ginfire ar d the reports of the Lion
and Barhem, that the High Seas fleet wes in close proximity

and on such & bearing as to create obvious disedvantages in
such o movel, IEEEHNE I Assumed that the CGerman destroyers
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would be ahead of their battle fleet and it was elear that,
owing to the mist, the opcrations of the destroyers attack-
ing from a commanding position in the van would be much fac=
ilitated, it would be suicidal to place the battle fleet in
e position where it might be open to attack by destroyers
during such a deployment," Herein sppears; for the fhrst
time,the BOGEY of German torpedo eraft, a faet that we must
carefully notely Admiral Jellicoe gewveotwo ;mpplementa.ry
reasons for his deployment to port. They concerned ques-
tions of gunnery and tactical concentrations The question
of enemy torpedoes must have been first in his mind ’as he
glves 1t as his first deason, it is very foreibly stated
and we are bound to accept it as the compelling readon.
The decision to deploy on the port wing column has become
one of the controversial guestions of the battle ; much has
been said and written on both sides, In the German writings
it is referred to as the first "Brijish blunder," Admiral
Scheer said, "Had Jellicoe deployed to starboerd, he would
have brought his fleet at once into deecisive sction, and
the ¥turn together' which saved the Germen fleet could not
have been as much as attempted," This , of course, is hind
sight; we canmot in this discussion enter into the pros and
cons of the case, but it must te remarked in passing )tha.t
the prineiple of bringing "superior forces gquickly to bear
on an inferior enemy"” was ignored, and this, beeguae of a
preconceived notion in the British Commander-in=-Chief's
mindl, ﬁe considered #nly danger to his ships and overlooked
the subjection of the enemy to the sanme danger, Destroyers
were the compelling influence in the British C-in-C's first
tactical decision of the batile,

The British battle line was slow in forming on itsx 5 by E
course though still in time to head off the northward rush
of the High Seas fleet, Admirel Hipper, who had fallen
baek on the ven of the German Batrons at the attack of the
Zrd BCS , had now turned agein, and was then leading the

Imx
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long column of Germen heavy ships. Admiral Beatty had form-
ed a junction with the 3rd BCS and withiit was carrying
the British var, The 5th Batron,instead of following his
sweep across the front of the Grand fleet, had Joined the
rear, These ships had been pretty roughly used in the fine
al —stages' of the run North by the 3rd Germon Batron, The
armored cruisers Défense ond Warrior, here, rushed out bed-
ween the lines,indent on finishing off the hapless Wiesbaden,
ond ot once came under a blasting concentration fromSBDIT.
The Defense, almost immediately, blew up in & huge column
of flame and smoke, asnd the Warrior limped helplessly out
of action to the rear’, The German van ships, SD I and Bat-
ron III, suffered under heavy fire from Northwest to North-
eagt and eould not effectively reply because of ithe reduce
ed visibility. Only the flashes of the British guns ecould
be seen in the mist, while the German ships were evident=-
1y sherply silhouetted ageinst the westerm horizon, The
First leader of destroyers realized thet a destroyer attack
mst relgeve the head, and he therefore ordered the ix
IIIrd flotilla (seven boets) and Ist half flotilla (five
boats) out. They were in company with his flagship, Rostock,
on the disengaged bow of Batron IIT, It isipertinent to
here remerk on the battle stations of the desiwpyer flotilles
on the two sides, In numerous insta.mes we find the German
flotillas just where they are needed at a crucial moments
Perhaps this resulted from their fuller organization as at-
ta.ck.flotilla.s'. In egery contect we find the Germen heavy
ships coming on the scene with d.estro_;vers fully concentrat=
ed for attack. The British destroyers were, on the other
hand, kept in sereening positions around the eapital ships
almost until gunfire was opemed, In addition to0 their read-
iness &8s to position, the German flotillas usually antieipat=-
ed the orders to attack, while the Biitish were habitually
tardy. This criticism cannot, however, be applled to single

British desiroyers, once they had been launched on an attack
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or found themselves adrift and a target in sigh¥s To con-
timue,the attacking beats passed between the Rostoek and
SD I and,to the leadets surprize, the target could be made
out/ggig ;ggom;::ds away; as he was not under fire he decid-
ed to approach closer, He now received radio orders to break
off the attack, and in spite of his excellent position,he
turned back towards the Rbstock making smoke as he retired,
Thrée of the boats on the turn fired one torpedo each, and
a lone wolf, the S~32, that had jJust Jeimed up, fired four,
All the torpedoes ran true to the lines of the ;th Battle
ship division; it is believed that ome of these struck the
leader of that division, the Marlborough, The firing position
was ideal, 7000 yards on the bow of the lst Batron; control
was excellent as all but one of the lot passed through the
target area, but we again find that there was a lack of vol-
une, and that the torpedoes ran perallel instead of with a
diverging spread. Thematerialresults were smalll, The ship
struck was able to contimue in her battle line place, the
others of {the same division were caused to maneuver some,
It would perhaps have been a much different story had the
twelve boats engaged fireld twenty or thirty torpedoes from
this fine positiom, In retiring, one of the firing boats
was hit and had to be left behind to be finally sunk by na-
Jor calibre fire of the whole British rear, all the others
got safely back under cover of the smoke soreenm., Thiks same
smoke screen also covered thelr own battle line and ensbled
it to turn awey unmolested to the Southwest. Therein lay
the real resulls of the attack, When Admiral Scheer saw
his van bend to the right, away from the inereasingly eff-
icient British fire,?%urned his whole battle line to the
reverse course, Just prior to the turn the British lost
another battle-cruiser, the Invineible, from guafire of SD I,
She exploded in the same way that the Queen Mary and the

“.
Indefatigable had, in the earlier battle-cruiser action




15,
A well bunched salvo had penetrated her magazines, Her op=-
posite in the German linq%i:dljﬁggw&ffered. She was badly
holed and had m a major gun in action, BSix destroyers
quieckly leid a/smoke sereen around her and under it she limp=-
ed after her battle line to the Southwest, Admiral Scheer's
wellcexecuted turn-sbout immediately relieved the pressure
on his van, He was left free to survey the situation and
formulate a further plan; the initiative was in his hands,
Twenty mimites later, with a reordered line, he again swung
about and returned to reengage umdepting the same unfavor-
able conditiony He gives as one of his reasons for such
unprecedented action his desire to retain the initiative
and says, " There was only one way of avoiding this (the
loss of the initiative): to deal the enemy & second blow re=-
gordless of cousequences, and to bring all the destroyers
to attack.,” So the German battle line again rammed its head
egainst the British middles The British were fully deployed
in & line of bearing of divisiogs from Southeast to North-

west on a southerly course direetly across the path of the

Germans',

Battered and burning but still afloat and oceasionally geik

getting out a shot or two, theWiesbaden remained in her une-
envisble place between the lines, Admiral Scheer ordered
four boats of flotille III to resecue her crew as his babtle
ships returned to the fightv. It was probably in his mind

to bring her behind the shelter of his owh battle line in
the return swing but this he 4id not a¢eonplish., As the
four boats advaneed to their task they were enveloped in

a rain of heavy calibre shells from the British rear dive-
igions., It became evident thet they would never reach their.
sbjective so the leader turmed off in retivements Two of
the boats were loath to let the effort go for nothing end
took the opportunity to fire four torpedoes at the 5th Battle

ship division’, Though torpedoe econtrol was fime, all pass«-
ed through the tarret, the ehances of hits were greatly re-
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duced because of the small volume, More impviant was the
faet,that in this attack was contained the initial alarm ,
for a later British maneuver that was to have a determining
voiee in the outeome of the battle, At the time, the Brite
ish had just commenced closing the Germans an course Southe
west, but et the first appearance of the destroyers and re-
ceipt of a submarine alerm, Admirel Jellicoe turned back to
South, He says of this turn, "The fleet was turmed dback
to south in order to turn on the submarine and bring the
ships into line ahead, rea.dy:;_zg required maneuver,"

Admirel 3Scheer was, for the second time, in the danger-
ous predicament of having his "TV crossed by the British.
The situation was even more critical than an hour before.
Advantages of light and visibility were more than ever with
the British; 5D I, .the battering ram of the van, had next
to no gunpower left, and Batron III was bunched up, lying
immobile in o forest of British shell splashes., Thereupon
he made the notable signal, "At the enemyl™, to his erippl-
ed battle~eruisers and repeated the orders for the torpedo
flotillas to attaeckl, Three mimutes later, for the third
time, he turned the whole battle ship line by shipes to the
reverse course and withdrew from a.c"biozi.

The order for attack came when the second leader of de=-
stroyers in the Regemsburg had just sueceeded in marshalling
the remnents of several flotillas on the lee side of SD I.
Immediately astern he had the IXth and VIth flotillas, comp=-
rising a total of thirteen boats, furkher astern and abreast
of Batron III four boats of flotilla III, to the southward
were the fine new boats of flotillas IIs Two fresh flotillas,
V end VII ,were steaning up from the rear of the lines The
Regensburg launched the first group of thirteez#.oross the
bows of SD I and turned to hedp flotilla II up. Smoke that
hed shielded the Imtzow still elung to this part of the battle
erea, Flotillas IX end VI passed repidly through it on course 4
SSE end found o maghificent target of twenty-four capital
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ships streteched out before them, They pressed on in two
groups until major and minor ecalibre hits made further ap-
proach impossible,and them launched thirty-one torpedoes from
ten degrees forward of the terget's beam at renges of 65°%o
7500 yards, Suech a fine position eould not have been reached
without the reckless support of SD I, under whose lee the sar-
ly advance was made. Each group, in retiring, laid a thieck
smoke sereen which effeetually protected them and also compe=
letely shielded their battle shipsy a second demonstration of
the value of efficient smoke sereening. The sereen of the
VIth being on the right and to the south of the IXth afforded
prot;;tion to the latter even during its attack, Flétilla III
broke through its own battle line to the attaek, and then pa§;4
ed through the sercens lald by the returning Vith and IXth.,
On emerging, inatead of the expected target of large ships,
only light eraft were sighted; thereupon courge was altered
baeck for the German battle line. The return run developed into
a running fight with e flotilla of British destroyers (the 4th);
when the British were seen to be suppodted by Right cruisers, -
a smoke sereen‘was let out and a safe get-a-way made under it,
Although the IInd flotills was at the start almost as well sit-
uvated ag the IXth and VIth, nesr the Regensburg, it was delay=
ed by having to maneuver elear of the baxtlecru;sers who
turned South square seross i1fs path. The Second Leader then
decided that an attack by *°” the IInd would be too late and
therefore held it in eompany with him, Flotilla VII remained
near the German rear, while V steamed up from that position
- 40 make the final thrust. After passing the smoke screens,
thht by this time spread over a wilde area, nothing could be
seen but a few seattered groups of light ships; there wes
nothing to be dome but return.
The attacks deseribed sbove form the outstanding destroy-
er operations of the battle. They were the only ones which
eould be strietly called "attacks in forece"; in them
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the finely tdole& German weapon achieved the purpose btoward
which it had, for twenty years, been aharpened. Admiral
Scheer expresses his valuation of the attacks in these few
words, "The purpose of the advance was gained'in these dest-
royer attacks."; and the British Narrative of Jutland says,
"Although the German flotillas did not sueceed in hitting any-
thing, they played a decisive part in this encounter.” In mat-
erial demsge the results were nil-- the British successfully
avoided all hineteen torpedoes that crossed their line, It
was in the tactical movements esused, first, by the threat,
and then later Ly the torpedoes actually crossing, that the
attacks achieved their real results; perhaps,more potent ones
than wese caused by any other single circumstance of the Jutland
operations,
As previously related, Admiral Jellicoe prenared to re-

deive a destroyer attac): when he turnqd his divisions back

to South apon the attempted rescue of the Wiesbaden by flot-
illa IIT, A few minutes later the expected happenedj flotillas
VI and IX emerged from the smoke to the attacki, He records
his resultant action as follows: "At a suffieient interva 1
before it was considered that the torpedoes fired by the de=-
stro;ers would eross our line a signal was mede to the Battle
fleet to turn two points to port by sub-divisions.,Some mine
utes later a further turn of two points was made for a short
tine.” The British line was already in some confusion from
individual maneuvers to avold torpedoes and imaginary subnar-
ines, The first and socond divisions were blanketed by the
third, but this division and the fourth, fifth, and sixth

were just commeneing to achieve a destruetive fire superiority
over the Germens, The British Grang Fleet,after yeard of wait-
ing and hoping, was at last come to grips with the Germans;
from an ideal tactical position with speed still in reserve

it was imposing ite greater strenghth on the High Seas fleet,
Yet, in spite of 2ll this, the Grand Fleet not only did not
close, but turned away. The Germans, thus aided, withdrew to
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safety; in ten mimutes fire had practically ceased.,

For the secopd time the British Commander had, at a
"eross roads", confided his success to a movement away from
the enemy---- and in this second instance the "prime movers”
were again desiroyers. There is no denying the prestige of
this incident in a survey of the controling influences at
Jutland, It has become, pesksss, the ppint of greatest con-
troversy in discussions of the battle, It was strong in 4d-
niral Jellicoe's own mind,for in his chapter,"Reflections on
the Battle,"” he confines the discussion almost exelusively
to the (erman destroyer attacks and his "turn-away" so that
one British writer was moved to remark,"Lord Jelliecoe's book
contains only one arresting revelation regarding the Naval
war, and that is, that on the evening of May 3lst, 1916, the
Germans, after long training and meny rehearsals, tried to
torpedo the British Empire,# In September 1216 Admiral Jellicoe
sent out a memorandum to his fleet,"Notes on the defense of
the Battle Fleet agiinst torpedo attack." Newbolt c¢alla this
memorandum the most important documenﬁary record of the im-
mediate effect of Jutland on fleet tacties’, The memo states
that it might be of very great advantage when the enemy em-
ployed evasive tactics under cover of torpedo atiacks if the
van battle squadrons followed the ememy's evasive movement
eclosely,and képt the head of the enemy line under fire, In
Newbolts words, " ----- -the Commander-in-Chief therefore made
express vrovision for this independent action on the part of
one cr mope of his squadron commanders, and this, was perhaps

the most significant part of the new instruction,” The remedy

agreed almost to the letter with the oprosing Commander-in-
Chief's, for Admiral Scheer says, 2The enemy van did not fol=-
low our veer arounde----it should have held on and could have
held us still further surréunﬁed if, by a simultaneocus turn
to a weéterly course, it hed kept firmly to our line, It may

be that the leader did not grasp the situation, and was af-
reid to come nearer Tor fear of torpedo attacks." Admiral von
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Sehoultz,probably the least partial, of the German writers,
seconds Admiral Scheer in remarking, "This estimate (of German
destroyer attacks) went so far as to cause the English to fail
to utilize the impodtant tactieal advantaged offered at var-
ious times to portions of their fleet,"

It is not the writer's aim to establish a case against
Adniral Jellicoe, it is, however,desired to show that, at ad=-
nitbedly cerueial points in the battle, German torpedo-boot
tactics exerted a detrimentel inTluence on the decisions of
the British Commander=in-Chief,

In so far as an setion between battle lines is meant, the
Battle of Jutland wos définitely terminated at about 7:30 PM
when the two battle lines rapidly separated because of the
third German swing-around and the Torpedo-turn-awey of the
British, Captain Frothingham has well deseribed the subse=-
quent operations in the following wdrds,”where were many en=-
counters throughout the nighybetween British and German war
eraft of various types, but these were fought on their own
initiative and there was no concerteé touch meintained with
the German fleet~=nothing that could be ealled a part of the
battle of fleets, The Germonsn simply ploughed their way
home through the stragglers in the weke of the British fleet,
and Lord Jellicoe frankly states that he was out of touch
with his destroyers and cruisers.” We left the two battle
lines swiftly diverging, The German Commander now realized
that to break through safely he must hold his fleet in close
formetion on the shortest route to Horn Reef, at the same
time making every effort to drive in night destroyer atsacks,
Aecordingly he ordered his heavy units into elose single line
on eourse South and ordered his flotillas assembled for attack,
The British C-fin=C commenced reforming his line on course
SbyW at 7:40. So great was the confusion csused by the turn
awey and independent meneuvering to avoid torpedoes that it
was not until twenty mimutes later that he felt the formation

deguate ordered
adeguately for & pursult moves  ge then
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turneoby divisions to course W by S and signelled®™o his
light forces, "Sweep to the wedwerd and locate the head of
the enemy's line before dark," This movement brought on two
short bet sharp exchanges, first bhetween opposing Battle-crul-
ser Forces, aﬁd then a brush between two light cruiser dive

Tothing furthser have
ing developed, the British line, a half hour later, was turn-
ed into single l#ne on course Southwest and then to South's
The situation is best desecrived in Lor® Jellicoe's own words,
?’At 9:00 PM the enemy was entirely out of sight, and the
threat of tornedo boat attocks during the rapidly approach-
ing darkness made it neeessary for me to dispose of the fleet
for the night, with a view to its safety from such attack,
while providing for & remewal of action at daylight. I coc-
oordixggly maneuvered to remain between the enemy and his bases,
plaeing our flotillas in a position (five miles astern) in
which they would afford pratection to the Tleet from dest=~
royer attack,and at the same time, be favorably situated for
attacking enemy heavy ghips, =-==----- I rejefted at once the
jdea of & night attack ss leading to possible disaster owing,
first, to the prsence of torpedo era’t in such large nimbers-
ceees,™ We are now familiar with the night plans of both
@Gommenders; each is of partlcular interest to this discuse-
sion Tor ite promimmht mention of destroyerse The Germans
planned to hold steadfastly to a course to Horn Reef, at the
saﬁxe time, making every effort to drive in night destroyer
attacks, The British plens have just been given in Admiral
Jellicoe's words, We see,on his part,that = consideration
of enemy destroyers first af all,led to, a refusal of night
action, second, preseribed the disf)asition of heavy ships,
and third, in a neasure,letermined the night employment of
British destroyers‘. At the risk of beconming boresome we are

bound to eonclude that all three are but another application

of the BOGEY. Whether or not the BOGEY operated detrimentally™
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in the first two instances is open to argument, but in the
third 1% uné_ues’ciom‘bly led +to a passive plam of destroyer
enployment that was faulty in concept and thereby supplied
the final requircment to the safe escape of the Germans,
. This instence is the best illustration, by direet mention,
of British destroyer employment, Admiral Jellicoe explains
it at length; he says,that the destroyers in the assigned
poeition would sereen their own main body and might also be
able to attack enemy battle ships, He concludes,"----finally,
they would be elear of our own ships and the danger of thelr
attacking our battle ships in error or of our battle ships
firing on them would be reduced to a minimum," He admits of
the pessibility of attacking the enemy fleet but we search
in vein in the voluminous literature on Jutland for directions
or orders of any kind to the destroyers to search for and
attack the enemy, to keep enemy contaet during the nifht in
order that the action may be renewed at daylight, or even %o
report the enemy's 'bre-akihg through. It appears almost as
though Adniral Jellicods obsession of under water damage
gpread to include a fear of mistaken attack from his own
destroyerss He wanted his destroyers memr availeble near
him in case of an action at daylight, yet, he did not wanit
them tongling with his owm battle line during the night, so
he peassively placed them five niles astern; they might do
gome good there against enemy destroyer attacksl, "There was
" no coneerted touch mainteined with the German fleetl,"*
That function for which destroyers are #deally suited,--
quick comtact thrusts at night, was neglected, e

As it turned out, by accident, and not by plan, the Brit-
ish flotillas haé been ideally placed for atteck and contact-
ing the enemy battle line but) from lack of orders and doetrine, .
their weak sallys netied only the sinking of one battle ship
and & small eruiser, and not a shngle item of informationl
The flotillas were disposed in spproximate line abeam astern
of the fleet; from starbosrd to port they man, the 1lth, 4th,
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13th, 9th and 10th (together), and the 12th\, The Batrons
were in line at one mile 1nterva.l§ the 6th division had, due
to the reduced speed of the Marlborough, fsllen behind until
it was Just shead of the 13th flotilla; the 5th Batron was
keeping it fompany here in a position sbeam, Iight crulsers
were shead and on the{starboerd flank , while the Battle erui
ser force)a.ml its attached light erulsers,was wide on the
sta.rfboa.rd bow sbout ten miles distent, The determination
of Admiral Scheer to hold to his route soon brought action
between the 1lth flotilla and two of his owm light cruisers.,

They were steaming southward on a course a little to the
east of the Biitish, Two divisions of light eruisers flank=-
ed the German battle ships*l;o port end the two servicealhle
battlecruisers were feeling out on the port bow, The Castor
leading eight boats of the British 1lth flotilla, engaged
the light cruisers Elbing and Hamburg; the Germen gunfire
became 8o heevy a8 to cause the Castor to turn off but she,
and the two destroyers immedbately astern, succeeded in
firing one torpedo apiece} one of these passed ymder the
Elbing, The other destroyers witheld their fire as they
thought the targets were British shipg, Contact was then
lost. The other light cruisers,up shead of the Elbing and
Hemburg,at about this time made contaet with the X 2nd
Light eruiser squadron, which was f.‘la.nkihg the British rightl,
The reange was under a thousand yerds and every shot took ef=
fect. Both s:ld.‘es found it too hotj the Germens drew off Yo
the shelter of their battle line, and opposite, the South~
emton and Bublin, heavily damaged, &id likewisel, However,
the Southempton was esble %o get off a torpedo on the turn;
14 struck snd promptly senk the Frauenlobl, Then followed,
in short order,a series of contacts with each flotilla as
the German battle column worked around the British rear,

Tn the first, the eleven boals of the 4th flotilla, led by
the Tipperary, were suddenly taken under fire by large ships
on & parallel course less then & thousand yards off to store
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board, The British had made out shapes in this direction
earlier but had held their course as enemy character had
not been well enough esteblished to warrant sttack. A better
position fo: torpedo fire cculd hardly have been selected;
ten were gotten off under heavy fire; ‘bﬁe leader was immed-
iately diﬂa'bled) her oil fuel yeatehing fire fozwa.::z burned
up in a huge torch of warning to the others, but wext astern
attempted to oross the German column and wes rammed by the
leading battle ship; she eventuelly got elear, The third
boat became entangled with two others, iy all,two destroyers
were lost, Meantime the rest of the flotilla eased off and
out of action to the eastwerd, The casualties were not all
British; one of the tem torpedoes, a surface shot, exploded
in a blinding flash aftidships of the light eruiser Rostoecld,
She hmllqd over to the other side of the battle column and
was sble to contimue slowly to the South for o time§ she
ﬂ.nallt..sm 1. Apparently the Rostoek and three other light
cruisers Had been screening the port flank of the Germen
line, One of these the, Elbing, in trying to withdraw through
the line was rammed, and so badliy damaged that she had to
be sbandoned, The effect of the attack was not lasting;
the German van turned off for only a few moments and then
resumed its course, It then encountered the remaining six
boats of flotilla 4, One, the Fortune was quickly destroyed,
ancther disabled; the restscattered but in so doing fired
three torpedoes, No hits resulted, The Ardent was among
thoge that got free, though not for long; she resumed a
goutherly course ana brot herself agein under a withering
fire thet wrecked her in five mimutes, In the whole 4th
£lotille thirteen torpedoes had been fired, o much oo small
s patterny ome hit had been made and the Germen batile col-
umn, for a short time, deflected from its courses The re-
sults ean not be said to have been commensurate with the
opportunity presented,

The Ardent was still lighting up the night when disaster
befell enother British ship right astern of her, The BlackPrined'



25,
armored eruiser, had become séparated from the fleet early
in the operations and was steaming up to rejoix, Perheps
misteking the German column for her own she approached to
1600 yards end then an overwhelming fire broke over her from
two shipse, In four minutes she blew up Just as the Defense
had.’a.nd only a glowing wreck remained shove waoter for a dbrief
timel, .

Shells from the fights of the 4th flotilla fellf in avound
the adJoiningT%:’:;boItE ond :ThTem 23& and 10thl, Instesd of using the
sacrifices of the 4th that he might develop, the leader of the
‘13th, in the Champion, Proke away to the southeast at such 2
pece that only two of his boats could follow. His leaderless
flotilla then eased over and joined the formation of the 9th
and 10th, The leader of this outfit stayed with his boats; but
neither 4id }ie_ attack, He tried to slip across the bows of
the Germans unobserged, his course was too close, the rear two
ships of the formation had to maneuver to evoid velng reammed,
The rear one was lost, elther in collision or by the gunfire
‘that spattered out as she scught to meneuver clears So passed
seventeen of the British destroye¥s-~- contact was made, not a
torpedo fiwmity was fired, and not a word of information sent
Torwardl,

In the 12th flotilla on the port quarter of the fleet, were
thirteen fresh destroyers., They had been crowded off to the
eastwerd by the flight of the Champion, but eventually and ine-
evitebly,because of converging courses, came into contact with
the Germen bettle line just before daylight, The leader then
carried on,for & time, in correct destroyer style; he reported
his contaet and made a successful sttack; unfortunately the
report was not teken in by the C-in¥C and only half of his flo=-
+illa followed him in atteck, Seventeen torpedoes were fired
from a fine position 3000 yards on the bow of the Germans, about
ten of them passed the target line(ant%e old battle ship Pommern
wes hit; her magazines exploded and she sank with all hands,
The results might have been so much more profitable if the other
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ten boats had followed in the attack, or éven if the attacking
Bouds Nal rerdted hatr ¢fforts and el Xept tousletiss |
The German column again egsed for a brief Yime and then head-
ed back on course Southeast| which course it held ‘o the safe-
ty of the mine fields,

Let us now turn to the German night destroyer employment.
We will remember that 1t wes the express intention o drive
in with attackss The C-in-C advisedly accepted the responsi=-
bility of being without destroyers at a general daylight en-
gogement that might follow when he detached his flotillas to
search and attacks, Now, though we give the German side créd-
it for a vigorous offensive plan of déstroyer employment, we
are bound to conclude,from o view of the whole situation,
that this plan was so weakly and poorly executed that the
results were even more meagre thwfmagrgig‘g True, the
German flotillas had gone through severe trisls during the
day; a good part of their torpedoes were gone, and they had
suffered 'casua.lties; also they hed not had time to clean fires
(most of them Tired eoal) and thelr speed was consegquently
greatly retardeds, They were Projecisa o#t their mission
into sectors struck from the High Seas flset's 8:00 PM posi-
tion; some of them did not, however, get started until 9:30,
These sectors reached from ENE through @ end S to Sil The first
seetor, ENE to ESE was assigned to flotilla Il This was the
newest and finest of them all; it had not been in action ser-
jously during the day, and it wes therefore unfortunate that
it should have been assigned a sector that could promise the
least.It is not lmown what system was in vogue with the Germems
for searching-- whether their aootrin‘e required them to cove
er the whole sector as o concentrated unit,or not, at any rate,
this is whal wes done in most cases. The boats of Flotilla II,
instead of forming some sort of a searching line, steamed out
together; at 08:45 they ran sguarely into the 2nd light crui-
ser squedron, They turnedbaeck without firing a shot and the
next we hear of them, the Commander is requesting permission
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to proceed home via the Skegerrack. This he did about mids
night with all of his torpedoes and most of his emmnitlon
on boards In the adjoining sector, ESE to SE, there were only
three boats of the XIIth half-flotille esssigned; they together
also made contaet with the 2nd Light eruiser squadron and were
driven back by gunfire, One of the boats was disebled and had
to drop’outs The othere saw the later actions of the British
boats and their own battle line, but they themselves never a-
gain made conteet, For the next two sectors, SE to S by E,
and S by E to SSW, there were aveilable two full strength flot-
illas, V and VII, but they were the slowest of the loty tHey
couhd meke herdly mowe than eighteen lmots without torching
badly, The VIT hed early sighted the British 4th, end split
into two groups for the search (etill too greatl & concentrationls
Tater the Commender was sbout to redivide his force still furth-
er)when the asetion between the British flotillas and the battle
line commenced, Rather then risk havingn his ships zetddws
mixed up in those melees he decided to keep his forece concen=-
srated, and of course, he found no battleshipsf accomplished
nothing. The Vth flotilla wes pndoubtedly the best placed;
here, there wes a division into four groups, but the Pirst lLead-
er had, contrary to his Chief's wishes, made provision for
the concentration of thiése groups with the Batrons for day=-
11gh¥), Consequently they had been gearching but e half hour
when the greater part of them decided they must alter back %o
rejoin; the rest kept on foy ebou’s an hour longer, In return-
ing, some were fired on by thelr owm battleshipss THE The rem=
nents of the IXth oversted in the sector SSW to 3W agone unit
until nmid-night, having sighted nothing) these boats then steered
for HORN REEF, That completes the German destroyer storys.
With all their herd training and high reputation, they seemel
to heve little idea of search methods, and seemed willing"to
let well enough alone." They sccomplished nothing during the
night except to get themselves fired on by their own forcéd. |

There is little more to add to the narrotive thread of Jublaa
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The Germens simply went home via Horn Reef and the Sylts,:: The

i::t;'lb:;gw had to De abandoned and there #as some trouble get:
ting the Seydlitz in, Meanwhile the Grand Fleet had arrived
some thirty-five miles to the SW of Horn Reef, Finding hinm-
self without the light forees (destroyers) he hed so careful-
ly provided for, Admiral Jellicoe turned North and returned
to Seepely We will allow him to complete the story, "The dif-

ficulties experienced in collecting the fleet, particularly

the destroyers, rendered it undesirable to elose Horn Reef at

daylight, as had been rmy intention -=----= it was obviously
necessary to concentrate the battle fleet and the destroyers
before renewing aetion, 3By the time this concentration was ef-
fected it had become apparent that the HighSeas Fleet had pass=-
ed behind the shelter of the German mine fields,"

We have tried, as we progressed through the narrative to
enphagize those points at which destroyers made themselves
felt, either direetly through positive tactics, the lack of
thon ,or indireetly through thelr moral influence, We have
also attempted to point out important taetical lessons, An
effort will now be made to summarize the influences in the
order of their importence, It has been seen that the losses
inflicted by destroyers were minor, such losses in no way im=-
paired the shipn stregth, gun power,or mobility of elther fleet;
1nlother words,destroyers had little physical influence’, But
as a moral factor their prestige was c¢f the first rank, In
this perticular, the iﬁi‘lnemce nanifested itself as a monstrous
fear of German torpedo ceraft, that constantly etaelled in the
leading British minds, We place this on our list es the first
and foremost destroyer influence at Jutlendl, This fear, which
we have called a BOGEY, became so potent as to determine whethed
the British Battle line would, or would not, fight on four dis-
tinet occasionsg, It, in faect, seemed to dictate at every point
in which the question to elose, or not to close, arose, It
wes doubly unfortunate, emen tregic to the British, that om
these: four situations turned the final indecisive outecome of
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the battle. They were:

(1) The f#ret depldument of the British batile line
to port., However, possible ill effeet,here, were neutralize
ed by the faet that the Germansaéﬁygrthe same,or better, ope
portunities by coming head on into the middle of the fully
deployed battle line.

(2) The British turn away from the Cerman destroyer at-
tacks between ¥:00 and 7:30 PM.

(8) The British faulty disposition and plans for the
night, especially in so far as they affected thelr destroyers
(4) The failure to reengage on the morning of 1 June,.
Closely linked with the bogey as a controller in all of ﬁhese.

but particularly in the last two, was the British defensive
school of destroyer thought., It had its basis in the bogey,
and, of course, was negative in its aetion, but because of its
evident wide effeect it should be listed separately. We place
it as gsecond in importance in the destroyer influences at
Jutland. In it.,lies the astounding, but non-the-less inesesp-
able faet, that , in spite of the size of the torpedo bugbeay
yet, the British failed to find its proper counter, for lack
of appreciation of their own torpedo a}m. Only on one oceasion
were British destroyers ordered to attack, and that was during
the first Battle-cruiser action, Their employment, in plan,
was defensive thruout. Theee is an old prineiple of war
wvhieh reads, "Every arm only attains its proper efficieney

in the offensive on the field of battle," How far different
the outeome might heve been if, to teke og of the numerous
offerings, the British flotillas had,during the night,_driven
in with utmost vigor, reporting the Movements of the Germans
go that ke Grand Fleet might have been standing by as &
daylight reception committee at Horn Reefle Third, and last,
on our list we whll place the poeitive influenee on the out=-
come thet was brot to bear by the German flotilles. Such
inTluence was manifested twioé. namely, at the two swing a-
bouts of the German battle line while under fird,, At the
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first the destroyers asserted their importance through the
smoke scremns, without which the sueccessful accomplishment
of the turn and withdrawal would have been doubtful. The
same was even mam true at the second retirement, Aiso 1.n
the latter case, the torpedoes launched in the attacks in-
fluenced the ultimate outecome by working such eonfusion in
the British battle line as to delay pursult tacties for
thirty mimutes,

So we see that, what th British expected, was the most
potent influence; what the Germans actually delivered,
was the least importantl, |



