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OJ:!' JU'l'L ill 

he d te, ~ctober 21 , 18 5; the lace,~· e iraf·lgnr. 

i"i th lJrnm holdiL._ . th e - p there i.s .rri·tten the concluding 

page in the heroic life of ord Telson . rhe las of the 

ni;;.tio.1al sea hero is balanced ly gL.ining the un ue.,-'-ioned 

supre~ cy of ~he seas a:tur .,tru~5le bor irresolutely in 
' 

the de.le t of the Jpa.1ish .U' d i1 1~88 · nd c r""'ied on to 

full fruition throu~h the Dutch rs of th2 l?th century. 

er co es t close. I istori~ns, \vho delight ir1 linking er s 

of Copenh·gen, the !ile , 0ai1t Vi cent and Tr fulg·r round 

the glamorous career of the One ·•" 'ivho dolilina ted this -"i · 1 

period of the scendenc m stery . The o g· of th~ rise 

Of England Wil Stress tlie UH tiri 1..:, energy nnC:. leUclt''Ship , the 

audo.ci ty n ld the bold COHCeptions Of -'-;hG last __,re&t C..Jf..ui.' der 

of the ge or o il , alw ..... ., u iie ... cireu.i..ot noes heroic; ~:mall 

.3Can t i ill be gi Ven, i: -!; all renG. ... "'i<.ed, th· t this r L, e _,f 

the na~ion and her leader to ~he hei~Lts w s · ch'eve' throu~h 

normal victorius. Con:i.plete dt.Jst:'uction ·nd annihil tion of 

the ..;nemy have been denied the otately ships of th - line nd 

their attend nt s eedy fri~· tes by the l' ck of precise control 

over the propelliflL, agunt, \.ind . 

ne hunli.red and. t.levt::r. ye rs pass . To th1::.: 10rld is ._::i ven 

the age of .,team, the beginnin0 of indust~i l wakening\, the 

steel uge. Nevi n tions .cise to their places in the oUn. i:Te_v 

navies s il the seus, ~e~ri u new costumes o 

nd sp rs re laid side forev.r . 

Engl· nd continues to domi1 te th.., ~ orld. 0he ret ·ins .. .,\,ery 
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of the seas over ~hose trade routes her men of war not only 

set the pace in the l~test developments in the art of mari­

time war but ulso are numerically superior to any one other 

nL.tion. 

To England during thio period comes rest fr~m war at sea. 

he sits i the audience ; watches the play of less fortunate 

members of the ft...mily of nations. From the Loni tor- lerrimac 

engagement of our Civil j,' r she learr1 j of the birth of the 
~ i,:.caae.., 

iron clad ~nd the death of scil . IL 1866 she ~ tched the 
/\ 

oung ..... ustri n Tegethoff pl y tlell a elsonic role against 

the dilatorl ltali&tl ~ersano. 

rvon through for the numerically i ferior force . Lut still 

no annihilation . But with greater interest still is ..:.ngland 

to watch the develop:w.ent of the idea of still another ·~"'J.stri i1 , 

C--:;.ptain Luppis who , in 18GZ, .;;ought the ussist nee of t.. Scotch 

engineer , .hitehead, in the manufacture of the first automo-

bile torpedo. Two ye rs l«ter it was an accomplishment com-

pleted . True, it was of slight irnmeciate vulue. In its de­

velopment 1 y its potentiality. Five uile..:: er hou.r; 18-pound 

explosive charGt;; total weight 3u0 pounds . By 1(70 ...;,ngland, 

awake to the new instrur~nt of destructio~ , h s purchased the 

~anufacturing .1. it ,ht s fo,,.:.s , uGO. The torpedo has urri ved. 

AnC. , in 1870, f istory notes nother eve11t , political in 

character; far more i .. port·nt than the adven~ of L new weu on. 

I speak of the creation of tL1.; ........ cm rial Ge1·man .!:!.mp ire. ~ro 

longer re the principu:ities of the Gerr.:i.anic peoples to be 

separate; in union there is t>trength ; under the wizardry of 

tho t rr..aster builder of s ta teer ft, .Bi sLlarck , the art~ we~·e 

welded into a political goverm&nt ~~iuh , uven in defeLt , is 

to bring the world to its knees. This S':tme J.erm·n n~tion, in 

sensationt..l ~n rch of pro5resa , brings fortl! in he.r new Navy, 
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lhich is seriously inaugurated two decades after the for-

mation of the .t..m~ire, the · irst real threat to the English 

prestige on the seas. ~nglund must work alive in every 

field to stultify this n w nation which threatens her worl& 

trade, her colonization spread, her industrial ex ansion • 

.!mglana. mu.J t n ain ta in l er su:periori ty on the sec. . 

For ever ris, there is a ~all . Germany rose. Jpain fell . 

he proud nation of n ... edieval times is C9.st out froLl the list 

of first class owers by the United 3tates. :'wo naval uattles 

forced the issue. Naval battles fought second rate fleets 

constructed in the e:,roping t ilight period of tra1.si tion of 

tactics , jhips and guns frow' the old to the untried styles 

of the ne , • ..,o.n t iago and .hnilu Buy~ i..).t11p.., of steel pro-

..1.'elled b ste·:..rJ. . 3-uns protected b armor. ...ro tor edo yet 

worth of the notice. But a new note is struc· i these two 

actio ... rn fought with the ne1v weapons - the note of nnH~ilu-

tion. The power of the projectile , the weakress of the 

ship and, in these cases, of the adversary, bring the clear-

cut victory. 

February 19 4. Russia a d Japan at v.ar . .t ort ... rthur 

the 'ussian uadron lays at anchor at night with all lights 

urning. Under the cover of darkness ten Japanese torpedo 

boats attack; 18 torpedoes are launched. The battleship 
" ,, Tsarevi tch and tv,o cruisers &.re put out uf action for two 

months; onl the poor efforts of the &p&nese had Qp~red 

the entire s uad.ron . Now :tojdt:stvensky is on his memorable 

cruise to the Far East. ,, i th his armada of 50 vessels he 

essays the Tsushima Strai tse:iroute to Vladi voJtock. Ir .. 1.iay 
0 

. 19 5 the Japanese under ~o meet hi there. The same radio 

which was here first used in battle at sea now uroadcasts 

to a waiting world the story of another annihilation. The 
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torpedo proves of little worth in the day action but at night 

the 21 Japanese destroyers and the 40 torpedo boats dash ·out 

from the lee of Tsushima Isla d after the fle6ing enen • 

In the prevailing dirty weather they make their attacks; 

prove a great menace to each other. • ... d.r1 ... i:ral Custance hc...s 

calculated that 8 h:i,..ts were mac.e, or 9 ercent of the torpe­

does fired. Three or four vessels are hit and all but one 
~ 
s~ a floe. t until the next :::i.orning. Joll isio. s nULlber si.x: in 

the ~lotillas; four bouts are lo&t. Now what are the re-

sults of this ta~tle? 

The watching world is quick to -:ibcern the new note in 

the march of progress. ~ngl~nd hurriedly quits her stat in 

the audience a d. enbarks upon the construction of her revo-

lutionary "Dreadnought ; Germany ·1nd th" other nations are 

at her heels . 'i'here is to be speed in t11e battle line no1; 

there ic to e positive action in the thrust of the torpedo 

attack. The frigates of the famous Blackwood which did 

their t&sk of scouting and maintaining co tact so Hell i olden 

times are to be reproduced i. the l'ght cruisers. But ~s 

a '.wiral l..i."han l!as enunciated, while the principles of .a.val 

strategy are u changeable , experience in war and chan~es iu 

the weapons with wl.ich war is \vaged mu:y p ofoundly affect 

the afplication o~ those principles . 

The race brir1gs ....:ngland anc. Germany to e;rips. In the 

f ace of the L posing construction programs oi' the L.aiser, 

England threatens to lay two keels to one. The fear of the 

threat of decrease of power bades ~ngland gird her loins; 

the exultation growing out of the unification of Germany , 

exemplified by the nc.tionalis~ic feeli g for her Navy, stirs 

the Germans to their test ef:'orts to go on ir.i. the race for 

world powe _"°', colonial pos 3essions, don:inance in viorld trtide 
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relations. The age old mari tire traditions of :ngland are 

matched by the thoroughness o the stolid Teuto1. England 

who , until this period, has had to think of enemies in the 

abstract, novv concentrates her fleets in tl e home vvo.ters. 

Germany repares by her construc~ion of ships and the devel-

op:w.ent of her war plans for the strug6:::_e with her ultimate 

foe, ~ngland . Gerlliany vill do all that she can to guard 

against war with ~ngland. But it is not tq be. Great britai~, 

shrewd in the "liviles of d.Lplm ..... a~.,, :'e&rfuJ.. of the growing 

power of her rival , uees in the concerted action of. Franve, 

Russia, and ~heir ~alkan allies the propitious uoment to 
, 

enter the lists and insure the end of this foe ~iliich has 

grown like a mushroom and bids fair to make her totter from 

the eminonce o· her domination of ~orld affairs. The die is 

cast in ... uguct, 1914. J.'.Jld the great naval battle of .Jutland 

is fought on .ay 3~ , 1916. It is of the light forces on 

both sides of the struggle with which we are to conce.cn our-

selves. 

Ho,-, has Er..~land pre ared "or tl:is battle, the greatest 

struggle on tho v ater in the history of 1 .... an? First, by build-

ing and concentrati~g in her home waters the greatest fleet 

in histor , numerically superior in every typo to her foe. 

·1ell have the En_;lish followed the teaching of th..1.t rr,.aster 

strategist Clausewitz who stated: " he best strategy is 

always to be very strong, first, generally; secondly, nt the 

decisive point •••••• " The superiority of numbers is the most 

important factor in· the result of a battle •..•. n And again 

•••••• "The greatest nur..iber of troop;> should be broue:ht into 

action at the decisive point ••.• ell do the hiatorians 

recall that ~he shrewd Nelson cried for numerical superiority 
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to gain his ends. ~o we find England with her fleet on 

sol id ground in this respect. Nov who was chosen for the 

leader of this Grand Fleet c..nd what did he do to insure its 

efficiency in the battle? 

n the very day that war as decl&red ~~dmiral John Jellicoe 

hoisted his flag in Hl1d ron Duke. His ap 0L1-tment met with 

u animous app.~oval. Here was a nan who had early shown the 

re uisites of high command. Born of a sea-fari g father he 

had f50ne in to the .ctoyal Navy and :'rolli the very begin~1ing had 

demonstrated his superiority over his fellows. ~t the av~l 

College he had take an u usually large nWL.ber of "firsts"; 

this feat vas repeated at the staff gunnery school. ~~s a lad 

he had shown his personal 1Jourage when he was a warded a n~edal 

for the rescuing of life at sea. The Boxer Rebellion brought 

hi service under fire and a wound. ..s a Commander in the 

" ic toria" Fate spared his 1 ife al tr .. ough he lay sick in his 

cabin when the collisio with the "Campe.down" occurred. iie 

ha~ been schooled in progressive subordinate positio s; he 

had been charged with the development of naval ordnance; 11e 

had been 3econd 3ea Lord. The outstanding officer of the 

ravy, he merited tLe respect of all l is contemporaries. Though 

poles u.~rt in ev~ry ~ay fro~ that doughty sea-dog ~ir Joh 

Fisher , he had his support and recomm.endation. There is no 

uestion but tha t the parts played by the vessels of the 

Grand Fleet in the Battle of Jutla d were dictated by the 

personality of the Commander-in-Chief . That has been the 

case in battle from tirae iLllilemorial - Jutland was no exce tion. 

0¥1 how d.id he ir...i.pose his personality u on the fleet c.nG. what 

poliuy, doctrine and battle plan did he lay down? 

I k ow o:' no better way to enunci&te his doctri es than 

by uoti g to you from his book "ii th the G-rand Fleet' . I have 



-7-

take excerpts here and +he.re to briefly- ring out 1i1i th a 

degree of finality the a~ swers to the ,uestions which are 

invariably brought up : Did the various cor:1rr:3.nders have 

definite instructions? Did the battle orders provide for 

flexibility and decentralization? ,ere the ~las suitable 

for varyi ng conditions? .las ini t ia ti ve perm.i ttecl? :rtead 

the answers fro ... the one\ ndi vidual v:ho best can answer . 

"One of the ec~l i est steps taken in organiz in~ the Grand 

Fleet after the declaration of ar was to lay dovm defin i tely 

the various cruising orders for the Battle Flaet anC:. its 

' lookout s creen' of buttle cruiseru , crui sers , and light 

crui sers." ••••• '~lar ex erience led to a series of diagrams 

being c.ravrn up giving the cruising stations of all the vc...r­

ious classes of cr~ia9rs and light craft u der the different 

concli t i o s that might exist" o ••••• Several differe1t cruL: .. ing 

dic....3rams were siTIJ.ilarl drav.. up" ••••• "The disposition for 

use at nlght p"ovided for the use of C:.es~royer attack" • • •• 

" he i::>UJ!Iemel. y i port&nt 'uestion Of how bvst CO handle in 

action the large and iicreusi g fleet e G~ged m attentio 

fro the coLl!.lenceILent" •••••• l.n drawing u Lhe various in­

structions foi' the conduct of the Fleet , ' >oth ~ihen cruisi ,s 

and i n action , I <1va i led myse.lf of the advi ce and assistance 

of the experienced Flag Officers cornme.ndineS the various 

s ~uadrons0 ••••• • • 
11 The successful and ra i d deployr ent of 

the Ba~tl e Fleet from its cruisi P-t; form&t:on 1as a matter of 

the greatest importance , and constant practice in carry i ng 

out this maneuver under every varj i L.e;. condi t i on was given to 

the Fl eet when at sea" •••••• " rders v:ere drawn up to meet 

cases of depl oyment i n th i ck weathern ••••• 

•••• "he Battle Orders indi cated the posi tion to be occu-

pied by our 1 u. ttle crui se- ,_,, r:ruisers , 1 ight cruise .... s , u.nd 

destroyers on deployment . ' . •••• • . 
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"The tactics to be pursued by the different u its of the 

fleet in action under all conceivable conditions were provided 

for as far as ossi le" •••• .• • 

• .••• ' tress ~as ~aid frou the beginninL 04 the fact that 

the Co~ ander- i - Chief of a large fleet could noG after de-

ploy-Bent control the movements of all the squadrons • • .• under 

the conditions of :w.ode.rn action" •.• •• "The necessity for 

wide de centralization of cot.!Illand after the deployment of the 

Fleet for ac ti0~1. , as emphasized." • ••• .• •• • ••• • • 
11 

.Li .. S the 

Fl '3et gre~v i size , inc~·e·1si .J stress was laid on this polnt. n 

••• •• "The ge eral lines on which l intended to en....,ac::;e were 

defined" ••••• 

• • • • • "Em hasis vas lai<i o the supreme necesai ty :'.:'or a free 

use of our own torpedoes when opportuni ty occurred. " • ••••• 

••••• "The i fluence of the torpedo on tactics became greater 

as the ~var progressed .. ..... "Before the openi l.6 of hostilities , 

for instance , torpedoes had a maximum range of aoout lC , 000 

yards . le ·de r.:any i 1-rovemen ts •••• i ncludi ng the increase 

i n range and we had ever reaso 

had made similar progress' •••••• 

ful torpe o attack even from 

to believe that the Germ.ans 
n 

•.. • • : he txee. t of success-
s tP,S 

battl e i n the l i ne was , 
I\ 

therefore , an i portant r~c to~ to be taken in~o account'' •••• 

11 .:)e.·eral nev maneuvers were introduces i:...nd pructlceJ. by 

the i eat vith a vidN to countering possible tactics on the 

p~rt of the enemy •••• 

• • • • '' I n the orders which \,ere issued for the guidance of 

the destroyers both before , duri ~ and after an actio4 , an-

de vor v.as rr,ade to :-ovide :."'or all these co ~ti sencies •••• 

• • • • 11 he dutiespf each c.L ..... t>S of vessel were dufineC. •••• 

"T us it 1c.ts laid dm, as the lee.din.::; principle ir the 

general Cruiser nstr~cti s thit , after guini g touch ~iLh 
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the enemy , the fir st esse.nt ial ias to mo.in ta in that touch" •••• 

• . • • ''ln the event of the enemy's aC:.vunced forces becoming • 
engabeu with our Battle Cruiser Fleet the cruisers in our 

advanced line were to · ush on anC. gain touch vi t,h the enerny' s 

Battle Fleet. t will be seen tLat this situatio arose dur-

i g the Jutla11d battle . 0 
••• •••• 

'Tle instructions to the light crui6ers defined their 

duties in action as being to attack the enemy's light cruisers 

and torpedo craft , to support our destroyers c~nd to attack 

the enemy's battle line vvi.th torpedoes . ·.· ••• 

l'J.1e in..,tructions for destroyers laid emphasis on the fact 

th~t they ohould carry out ~n early attack on the ene~y's 

Battle Fleet , co:mr;iencing their attacks i clear weather as 

soon as the attle Fleet were oncaged . uu.der cor.ditions of 

low visibility they were to corm:n.e ce ~heir attu.0h.s Hithout 

waiting for -~he Battle Fleets ~o 'Je enc.:;o.geU.. . 11 
•••• 

Fro11.1. the above- uoted state:rr~t::nts fror.i •• dm.iral Jellicoe 

we see the tremendous effort IL.aue to in.~ure the ret.diness of 

the Grund Fleet for any eventuality ... hat prarrip·~ed the trend 

of tac tics? o~ hha t ' did the .... clm.iral base his dispositions' 
-t 

dicate his instructions? Let us again turn to tin foi his 

" impressions of the Jerman High ;:)eas .Fleet . For what he thoue::;ht 

must of nee essi ty play tl large part i 11l-i.a t he was sul•sB "...1e11 tl · 

iiily knm ledge of the German l avy, which was consid-

erable, left me under no delusions as to its characte~. I 

had made it my business to .e{,.i:i fully acquainted with German 

progress·. " ••••.• '· r had then (wh ile in the Far ~ae>L) fOi'liled 

a hi-::h estimate of its efficiency (The Germ.an Navy) and. subse-

q_uent touch on many occasions with the 3erm&n Fleet had con-

vinced me that in rater i al the Germans were ahead of us and 

that the pe_rsonnel, though lacking 4:ihe ini tia ti ve and re-

sources and seamanlike character of the :Sri tish , was :1ig.bly 
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disciplined and well educated und trained ." •.•• •tThe branch 

of the German Navy from which I expected very good work was 

the destroyer ser1rice . I had seen German destroyers maneuver-

ing . " 

" inally, ..1. knew perhaps better than most of our officers, 

how efficient as the gunnery und torpedo work of the Hi6h 

Seas Fleet and how rapid had-been its advance i n the year or 

two before the '.v r . '' 

e nov have the gist of the d ctrine of the Gr~nd Fleet 

and the impressions of the Comma der-in- Chief o; the enemy 

which prompted them. There i s one thing more. .. .. dmiral Jel­

licoe has felt the pulse of ·pu')lic opinion with the skill of 

a trained ob&erver . faore than that , he hu.s rec.ched a real-

ization not generally app~eciated . i.i s ear to the ground tells 

h i that the decis ve naval victor i es in the irr. ediate past 

have given the man in the street thv point of view that ~ngland , 

past an1 p esent mistress of the seas , has every right to ex-

pect from the .,oyal Navy in action vvi th the German Fleet vie-

tories even more annihilating i their scope than "'vhe success-

es of the minor powers, • eric nd Japan . This is all very 

well , but for one consideration • . To John Jellicoe has coLe 

this all- sobering thought -- the success of the U.lied arms 

in the world co flict depends upon retaini.1.g mastory of the 

water so as to eventuall y enforce the bloc ade of the Central 

.Pmrnrs 1hich is to win the war . ~ ot o y the safety of ~ng-

land from. invasion but continu·ed mastery of the sea re uires 

that the Grand Fleet be not defeated by some strange quirk 
~ 

of circumst r:ce,.. , though some new weo.po11 , due to overconfi-

dence . he defeat of ~he Gran& Fleet would seal the 4U. ied 

cause . No Ger.eral in the fie~~, no statesIBan in the council 

chum.bars , no ruler from his throne can individually bring 

about the loss of the war. But the Commander-in-Chief of the 
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Grand Fleet can permit the de eat o: his force by rashness, 

un.judicious or inconsidered action , riskJ tactic.:;; , a hunclred 
; 

other thi s. uUCh is the e;ist of .• ins ton Churchill ' s 
~, 

"5hsii._;:-A;i:;. his is a sobering thou6 ht . 1 hat does the Com-

mander in Chief do? He writes Lis celebrated L1emorandum to -
the Lords 

with his proposed course o~ action. This ~mbodies considera-

tions such as to draw him under fir~ , perhaps to cause him 

to be removed fro . c omr~and . ertinent part of the docUIL.e11t 

must be ~uoted here as follows : 

•••• 'lf, ror instance, ~he ene y battlufleet were to turn 

away frou an advancing fleLt , I should assuue thb.t the inten-

ti0~ ~as to lead us over submari~es and roinu~ , ~nd should de-

cline to be so drawn . " 

•r desire to particul rly drai the attention of thuir Lord-

ships to this point , since it nay e deemed a refusal of bat-

tle, and , indeed, Llight possibly result in failure to bring 

the enei:... 1 to action as soon as is expected and hoped." 

"~uch a result would be absolutel ~~~~~nant to the feel-

ings of all British Naval Of i cers and men , 'Jut with new and 

untried ethods of war~are , new tactics must be deviseC. to 

meet them. '' 

I feel that such tactics , if not understood, muy bring 

odiUTu upon me , but so long as i have the con~idence of their 

Lo ... :dsi1i1's I i .1.tend to pursue what is, iu y co. sidered o i ion, 

thu proper course to defeat and annihilate the enen 's battle 

fleet without reeard to uni structed opinion or criticism.' 

The ords of the endorsed his .... em.or U.UD. -- .Jir 

John. Fisher as one of the at the time . 'Ihus did the me o­

randum set forth Je~licoe's plan o battle. ho~ ~ell it 

prophesies the future and fits the recor~ of the erformance 

of the I,ri tish Fleet in tL.e ensuing action nearly t1Vo years 
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ater sho •s truly the force ofprior study on later activity; 

of the effect of training o the way battles are fought. It 

as u. polic o caution. _., doctrine of m.a.intair:i ~ superiority, 

of leaving nothing to cha nce. 'I'he German had emerpSed from. 

obscurity to naval emin~nce in twenty years. ~he h~nomonon 

of his st dy and ru~id scent to +h position of ch·llenger 

had made necessary his being taken with a considerntion of 

gravity. NUI.Jeric· 11 he was i ferior. Ie ust be ke t o. 

The 'J.rand Fleet must not suffer by uncautious maneuvers. 

The torpedo menace must not '.rn acce ted. Jo ' as set forth. 

d so the battle ras fought by the Enllish. Thid redounds, 

in m opinio~ , to the perseve~ance o~ the man &nd his :&ith 

i his studied views of the gravity of the ~i~uatio •• 

Now Clausewitz ha.., Hritten: "The destr·uction of the 

enemy j il i tary force is the 1 ea ding pri c i 1 e of m ... 1 , '"md 

for the whole chapter of ositive action the direct way to the 

aim. " Based on this alone the denial by Jellicoe of drastic 

positive action regardless of conditions and circumstances, 

seems to lec..ve him on an unsteady found&tion. Causes to 

spring up the thought that Jellicoe is not a fighte~, that 

he is vacillating. But let us uote Clausewitz agaL .. : "War, n 

says he, tis the province of uncertainty. Three-fourths of 

those thinos upon which action in 1ar must b calcu ateQ are 

hidden more or less in the clouds of great uncertainty.n 

.And again, the most disputed of his famous dicta: "The de-

fensive is the stronger i'or:c. o:' mt r:ing war." Is t"iere not 

here some glimmeri g of light? 

~he real place of Jellicoe in history uill not be ac~orded 

him by tho.3e now 1 i ving . Ju"!; the inna'te honest of the man . 

in s :profoundl c...1'prec ia ting his responsibil i -t · ari~ L ... SE..u..i. c11-

ing the depths of the ublic mind. shows thu.t he had the e;rand 

heart , the spirit of the great leader . 
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The uncertainty of war mentioned by Clausewitz and so 

carefully provided against in the doctri es of Jellicoe is 

excellently ~rou ht out by a consideration of the weather 

coucli tio ... 1s which held during the most Lnportant phases of the 

b&ttle. Now the weather played such an iLportant part , in 

my opinion , that l cannot over emphasize the necessity for 

continually keepi s it ~o the forefront in analyzing the ac-

tions . Let us uote what Ca tain Harper , R . l~ ., has to say on 

this subject in lli& book , 'The Truth about Jutlandn : 

" l t is of the first i.l.llport ..... I;.ce for the student 
and cri~ic of the Battle of Jutland to keep in mind 
the conditions of visibility durin.; the various 
stages of the bottle . The weather had an iL.portant 
bt,arint, on 1-h- issues . In fact it is not too I ..... uch 
to say tht t if it had teen clear the tactics used 
on both sides mi~ht havu been very different to what 
they were. Cle&~ weainer would have been unfavorurle 
to the fleet ~hich wished ~o ~void action , and , there­
fore, h, v e been to our adva.i.tage . Duri1.1.5 the early 
stages of the battle cruiser action the visilility was 
comparatively 60od; but by 4 : 15 p . m. the visi')ility 
to the eastward had becor.ie considerably reduced and 
favored the ener....y. By 5 p . u . these conditions became 
uorse and , as Beatty says: 'Our ships be"nc silhou­
etted Ul,u.inst a clear horizon to the westvmrc , while 
the enem.y were for the most part ob scu.ced by liliB t , 
only showin.; up clearly at L tervals ! By the t111e 
the Lattlo 7l0et came in.to action these conditions 
had bccoue still vrnr:::>e; the sky vas overcase , the 
sea cti.llli , the , ind 1 igh t , c.md , Ovifing to the c oubina­
tion of atr:iospheric co.L1di tions and the smoke from the 
ships) the visibility was ver) ba~ , and great diffi­
culty vms t:.A:perienced in distinguishing ships. It is 
safe to say that at no time after G p . 11. were more 
than three or four of the enemy c~~itcll s~ips seen at 
one and the same time frow. any one of our c&pitul 
ships.' These facts he ve not , previously , bee1~ si ven 
su.,f ic · ent promi enc..,. Jellico1.;; vms una1.t..re throughout 
the action of the strength or coi~po3i ti on of the Ger­
man Fleet , and he could not ascertain it fro~ the 
occasional 6li~pses obttiined of ~ fen ship~ through 
the mist and smoke. In fact , tho only L1e thod to ar­
rive at a fair and just uppreciation is to remember, 
and keep on re1. embering , that our .t1.dmirals were not 
sitting up aloft in a balloon with c... clear birc'8 eye 
view of the fleets , conducting the bu.ttle as on t. game 
board . " 

Thus writes Captain Harper. Now I like to conceive of 

lo~{ vi:sibili ty as e ualizing opposing forces of different 



-14-

strengths. §or if ships cannot see the enemy they might 

just as well not be counted as in the battle . ~ s an extreme 
4~ 

case, one vessel may puss ""'i ~out lights within gun range of 

an entire fleet yet remain unscathed. The decreased visibility 

has equ-lized the !_).)ffer of the two ui1ey_uu.l strengths. So if 

1e can thi k properly that the visibility has reduced the 

two fleets to eq_uality, then there is sorri.e merit in the be-

~iuf that the retreat of the Iigh Seas Fleet frorri. its unten-

able po0it.i.on , to which it had. been drawn throut$11 the vagaries 

of this selfsam.e mist cannot e laid \,i th derogatory cri ticis 
.Q ...... oi~ 

at the feet of th1?1\num.er1cally superior Granl Fleet. Rath&r , 

this is just one of the great uncertainties of war which 

.Jellicoe had forearmed against in his decision to seek an 

annihilating actio1 only conditions were orthoQOX. 

Let us no '(I take into consi era ti on the underlying mot iv: es 

of the Ger.Aan side of the problem •. /ith the o..l:-'1'~op::-iations 

for the ne~ navy , cltart~hg in the l890's, the true spirit 

of the u ification of the Fatherland wa ... exemplified in the 

personnel of the ravy. 'The motive force; 'Lich drove them 

onwards toward the goal o" efficiency was Loth t .e desire to 

e ual thci r s lend id ... ,,rm in ability and. to make up by thor-

ou3hness and conscientiousness, ac uired by stri·ct discipline, 

fo.c their numerical inferiority. .h.S ~ngland alone on the sea 

blocked the way to Germanic v.orld power, it was onl natural 

th t the new Ger .. o.n :~avy ms built v.itt. d .. ,. ... igns suited to an 

engageme t in the r .. orth ea a~'1ins t her most rolHJ.ble fu tur-e 

enen.y . 

s .. s to the pe ::- :ormance of the Gerrm .... n Navy, " .. G.:rr...iral .Scheer 

w~ll states the comparison : "Our advantage was that we had 

to esttiblish our reputation, while ~he enemy had to defend his . 

,1e were urged on Ly the i rpulse to dare all, 'f\hile he hud to 

be careful th~ ... t he did not rejudice hi.:> a cient i'am.e." 

Gora.paring the stri::.tegic 1 ideas which fornula.ted the con-
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struc ti on prot5rams of the t , o flee+ , .i.·..,dnirul Scheer al so 

states : " •.•• . 1e had. attached ..;iu.rticular irii_t;o.ct'l~ ce to the 

greatest defen ... ivt- and. offensive pm.er.::. , and considered that 

we might regard ~eed and radius of action as secondary 

matters ..... J:'he ~nglish were conte t wi tl~ less urmor , hut 

attached i~ ort&nce to hicher speed and the largest possible 

caliber of gu... ~o tln t the could impose u on their opponent 

tL.,,ir own c~oice of battle area . " I~ this is a true state-

nent of the underlyi _; rn.oti ves of the J:nr;lish i "!; io certainly 

open to uestion , especially i e. \ar \1ith German , when the 

geoe;ra 'lie 1 location o: the t; 'lO countries gave to ...:ngland 

the blockade power over her auveruary . I ratl er think thc.t 

the .t!.i. ... glish were more carried a 1 y 1d 'th an fipi~1~am of Jir 

ohn Fisher to tL.e effect that " peed is armor" . . hile spicy 

and brief, it lacks the su st·ntlttion of truth -- and ~Le 

Etluliah were to learn this to tLeir sorrow. 

In the 1lar rders which were issued to the Com r..ander in 

Chief of the High .:::eas :;_""':(,et , \...cco-:-ding to Jchet-r , the task 

was framed as fol lo•Ns : "'11he objective of tllo o erations 

must be to damage the ~nflish Fleet by offensive raids against 

the naval forces engaged in watching and ~1ockading the Ger-

man Bi t;ht , s well as by minelay i ng on ~he British Coast and 
• 

submarine at tack , rhenever possible. 1...f ter an e':l.ual i 4;,y of 

stre:r;i.eth had been realized as a result of thrse operation.:> , 

and ~11 our forces h'd been got ready and concentrat0d, ~n 

attem ... t as to be made with our Fleet to seek battle under 

circumstances unfavorable to the enemy." 

The general aim of the Germa Fl eet can btJ briefly stated 

as not to seek decisive ct ion with the en ti "e ..i;;n~ isll Fleet , 

but to test its strength agaL st separate di visions . While 

t the first the ::avy ·.ad be'"'n rest._·icted i tr~e scope of l '"s 

operations s a safetu~rd asQi st :oss~v, ~hese qualific~tions 
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were eventuall swept 1 y and the "Jlt;et OI11Illand \vas noti-

fied to be careful to bre off actlon i case unfavor~ble 

co di tions rose. .ine.l.J. , i Jc.nu 

9.S promoted to the cotllfili.nd of the Fleet '1e ir: iedi tel 

enunciated a lan o: OJ!t.-ratio l \vh. Ch ; J up .i.'OVed tl e 

..;..mperor or.. oard the ..ts,.Lagsl...ip. Thus we sec tl1'"" advent o 

the pe_ iocl of renewecl ac ti vi ty wl.ich cul1r..inated in Jutland. 

CogniZ<...nt of their nlli!lerical i _fclriority th~er».ans, 

"~hose., p~tr1otis was the motive power of thi::; ship's com an-

ies," had carried on tr i~i g viliich brou~Lt their vessels 

to a hi h state o~ individual ~nd collective effi ienc . 

r uri g the vvar the v.ere aole 'to use the Bal tic f'or tac ti cal 

trai.i ea d gu. ery wor~ , hich s ad antageous to their 

001.1. ... ,inued state of preparedness . 

he thorou3h ess of ths Germans ex ressed itself in their 

p i istaking d.evelopmflnt of tactics of tl e Fl'"'e ~ until ·+ l v 

reached a hibh s~at~. P&rticul~rl were they perfect i dis-

en~agement fr ~ battle ~o ~s to cLrry out th~ir rar orde:s . 

he co- ordiiation of action bet~een ~yes is .ell L ifie& 

in the efficiency re ched by Ghe destro ers i their Jreak 

1..ihrough of the erm.a Battle Line i ... the celebrated" urch-

bruche", &t hich tL ... e the ca ital shi s retired by simul-

taneous moveue ts . 

The effect of this trainiu0 , in addi~ion to L~i.g well 

broue;ht out in Ju.iv and, ms shown i the earlier actions. 

In the rleli ola~ Bi~ht affcir dcheer states : "The battle 

train"ng or our light cruisers revealed a high s·tate of e~-

ficiency . ' Of the og .er Bunk action the same authority 

state;:; : '~nis first serious fi 0 ht •••• pro~ed that the f~ ht-

i g preparedness of the ships as regards the traini ... g of 

11 on boa1·d was on a very high leve.l , ',hat the ships were 

andled in a correct o.nd re i le m m ... ~r, "that the se.cviuS 
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of the guns , the sicsnalliu..._,., nd the trans!ission of orders 

fro, ship to .,hip during the fi~ht , as well as the measures 

necei .:>i tu.. te "l by leakages, had all v1orked admirably. ....:ver J-

where the behu.viour of the crews was exe plary . • 
I 

n materir...l , Jellicoe is fr.u.nk to admit German 1::>uperiority • 

.. hi:.l t then of the ctual stre ~th of the two fleets vvl..L,l~ 

are to oppose each other. 

t the attlu of Ju':.lo.~ ... c, 151 ~n~lish ships were wa ·ed 

again3t 9 German vessels. Considering only the light for-

ces we note a British su eriority of 1 5 to 72 with the 

British havi g 26 lieht cruise.i..:>, :J flotill leaders and 73 

destro ers agai st 11 light cruisers and 61 de.;;troyers on 

the Ger an side . .. s to a e , the .l!.nglish shipo v;ere newer . 

As to size , th•y were larger. .s to guns theJ were more 

hettvil armed . Hollow y tells us that 5 'fo of the Germ.an 

torped.o boa ts - for th ... y were no r .. ore thar.. th(4 t - vere of 

570 ton::. or less. I. any were fired by coa+ . TLe torpedo 

uestroyers. It nieht 

be well to here remark thri t .:::ic" .Pu Flo •I Vias chosen for the 

pr i ncipal nav 1 base for the ur~nd Fleet due to the fact 

that the Germe.n torpedo boats cou d not Ll ke tl:e L.ssage 

there from Heligol nd and return at hit;h speed due to limited 

r &ius of ction . i d yet this distance one w y i3 46 

mile~ , about the sallie as frou ~an Diego to San Francisco. 

Yet the Germans never learned of the use of ~c~pa Flo~ · s 

a base until the end of t! ... e v; r. The Germ n light cruisers 

were of such liuited fuel radius that a German action thru 

the .... nt_;l ish Channel ms out of the ':iuG ti on. 

torpedoed , 

more ere fi tt c: "'or oil fuel , ~nd ·Here more heavily an.led . 

Let us see just what one of t e latest ::n~lish destroyers 

was like at the battle. (;01,ill...a der Barry Binghwu , v. C., R.r ., 
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tells us in his "Falkla d s , Jutland ahd the Bie;ht" ~ The 

~\13 Nestor, co.illpleted in 1916 , just .prior ~o the battle, was 

of about 1000 +ons , 26 feet lone , 28 feet beum, 1 ~eet 

draft. .ed with 3 four-inch semi-auto tic guns on the 

centerline and :itted with 4-21-i ch torpedoes. Oil capacity 

78 , O 0 ·llons. Tu~bine en~ines of 2G,v0 horse ower 3iving 

35 knots. Co ple ent 6 officers and 78 men. The doctrine 

was to fire torpedoes indivicuullf. It must also be well 

borne in mi4d that prior to ~he war the role o~ the destro er 

'as cast o 1 for night torpedo attack work und that the 

suitable blac color which they rere painted snot given 

over for the war color shade until after tLe declaration of 

hostilities. 

I can ot resist making a :pro~ressive co· purison or the 

growth of the torpedo boats and destroyers in the t~o netio4s 

and present the facts on the identical progress in th~ 1~ite" 

States N vy at the same time. Jc....ne's Fighting Ships" for 

19v acquaints us with the information that the latest ::::::nglish 

destroyers at this time were of 30 tons; 33 knots; and 235 

length. The torpedo boats of the first-class were 130 tons; 

14 le~gth; 23 knoto; and armed ~ith 2 and 3 torpedo tubes. 

The latest German torpedo boats were ol' 3u ~ons; 2u01 lenJth; 

28 knots; fitted with 2 and 3 ',u es, whi e the seco11d rate 

boats rere onl of lGU Jons. n the United 0tutes at Ghis 

eriod were tle destro ers Farr gut, JolQsborou0 h, Barry , 

Chaunce and vessels of that type -- 17u to s; 28 knots; 3 

tubes. B 1Su5 ~ngland has started her 11 
..... iver Class" de­

stroyers of 550 to ~; 26 k ot i; 12 tons of co~l. er tor­

pedo '1oats are of 2u0 to s; 25 knot.;;;; 3 tor eG.o tulies. GtJr­

mt.ny has i creased her torpedo oats to 4~0 to s; 3 knots; 

3 torpedo tubeb; 1 O tons of coal . Her torpedo boats ~re of 

150 tons and 25 knots. n tr~is country ,.e note that no ne i 



• 

-1 -

destro ers or torpedo boats have been corJ.~ tructecl; the.. t the 

navy is ·ackward in torpbclo work; that torpedoes are regard-

ed as an inf~rior arm; and that the duties of the torpedo 

boats are largely of uespatc' boat char~cter. ur 1811 tor-

pecloeu of tLis period h~ve a range of 150 yards at 24 knots. 

For the year 1~10 be note that the British have started their 

80 -ton destro ers of 30 knots; 2 torpedo tube&; 2 four 

inch guns and 4~ 12- ou ders. uil is the fuel now and tur­

bine-driven are the en~i es. The Germans have i creased the 

size Of their tor edo boats to Cr ~ons; 34 k.ots; 3 vOr edo 

tubes . ane noLes that the structural strength of ·the Gern:. n 

boats is great; that the trials are conducted intentionally 

in heavy weather; and that tle vessels are seaworthy. he 

..w • .i..:....e and atterson class of 750 ton ers have made their a -

pearance in our navy vith 29 k.ot~; 3 torpedo tu1co ; oil fuel; 

nd turbi e drive. Our new 2lt torpedoes had a range of 4000 

ards at 27 ots. 

It must be ap reciated that the British destro ers uued 

at .Jutla d ere fo:r the most part new vessels of 1914 and 1915 , 

while the torpedo boats of tl1e Hi'""'h Jeas Fleet 1ere not 

brou0ht up ~o date to the feverish ctiviLy o tle Gerua QOCk­
/\ 

yards over the -boat 0ondt~uctio • 

Little need be said about the light cruisers. aere the 

English out ur bered the ;}er. r:.s tre:m. ,r dous and like.ise the 

British boats ~ere or more recent const_uction and larger 

size, althou3h not so sturdy . 

l.n the battle oth :'lee ts 1e"'e cli..,posed in to two gr_oups , 

an advance unit having the att e cruisers as a bac .. bone; un~ 

the mi body ith the battle _i e :J.c ~he verLebr e. .t..S to 

the destror rs on the German oi ~v , thvy ~ere divided into 6 

ext~e ely mo ile flotil a~, ~ccorli g to Lieutenant de Vais-;u 

French ~r vy, in his pc. er " ie ... ttacks of the Torpedo Boa ts" . 
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hese ten boat~ were further divided into two half flotillas 

of five boats each and ,the half flotill~a into t~o sections . 

irty boats of lotillas ~ , 6 &nd 9 o~ rated bith the at­

tle cruisers and 31 boat:\"}l til s 3 , C and 7 plus the 1st 
I\ 

Half Flotilla operated ith the bc;.tt.J.e .Line . Five light 

cruisers operate" with the bat\; e cruisers and 6 vith the 
J°oUAV\. 

m ..... in body . de Vais" states tlla t 1ir11hus we see how the flo-

tillas were c nstituted into a uni~ue organiz~tion for at-

tack and th9. t they ere ni ;..' te<l by a J:JUrel off en.Jive ~pL·i t." 

The organization of thv Mnglish l"ght forces placed 12 

light cruiser , 5 squadron leaders and 46 desLroyers nith tLe 

Battle Fleet and 11 light cruisers and 27 destroyers with 

Vice dmiral Beatty . The destroye~·a , lar~er than the tor~e-

do boats of the eneLy , lmd an ar~.iament vvhich indicates the 

were constructed to protect their attle line acainst tor-

" pedo ttucK rather th·n to deliver attacks . :he introduc-

tion of the subr;:iari e into naval ~.arfare hacl nccessi ta~ed 

the de tail of destroyers to an ti-suh.1~rine screens for the 

capital .Jhi s . ~o the British con:manders went a sreater 

i dependence of action '·1:-ich resulted in i !G.i vidual activity 

rather than the strict li e of colt.Land of the Geruans . 

The light cruisers of the British Battle Cruiser Force 

are noted i scouting lie 4 miles ahead of the capital sripo, 

while the destro ers are exclusively detailed for antisubmarine 

screen work . The heavier vessels of the 1st ~nd 2nd cruiser 

s uadrons are onl y 7 miles in the van . Certainly this dis-

position vvould not find favor today . t is my opinion that 

Jellicoe placed undue reliance in the a ility of the Battle 

Cruiser Force to do h i s scouting for him and that he did 

not consider additional scouti g necessary on tho part of 

the vessels o·~ his force. If this was hi~ thought then :mb-
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se uent developLents proved his hopes to have beem rn.i~.i;>laced 

anC his trou~les tremendously increased due to his lack of 

iiformation and the errors of navigation. Certainl we can-

not ignore th~t the Con ~nder in Chibft is ~inally forced to 

do his scoutin3 fro.r;1 his mm tridge before making his deployment. 

urni.g now to the dispositions in the Battle Cruiser Force 

of .dmiral Beatty, the destroyers are again patrolling as 

n ti-subnari e screen around the ca i t·:ll ;3' ... i.tJ...,, while the 

light cruisers re o scouting line &l>out 6 miles in the di-

rection o-1: expected contact. ':hat .... dmiral Beatty also had to 

-ersonL.11 devalo his initial contact due to the failure of 

ornmodore .i:U. exander 'incluir and 3.ear Adfairal Napier indie;u tes 

thGt their failure to carry out the written instructions of 

the Cor;:.n:ander in Chief does not entitle them. to the fane aml 

elory of their countryman Cor.u.1odore Goodenough or his e-lUt.lly 

famous contemporary of other days, Captaia Blackwood. 

In short, the scouting lines of the British forc~s were, in 
I 

the li~ht of our practice, pl&.ced entirely too nec.i.r to the 

capital S:.ips and the indoctrination of the 1 ight cr·uiser com-

m&nders failed mise.ally in execution , uave in one splendid 

instance of exe~ption. 

The deplo ent po3itions of the light forces are on the 

engaged bow and ,1uarter of the b::...tt.J..e line with c... p:-eponder-

ance of stren~th in the van. It is worthy of note that the 

current instructions i the United ..;ti;;.tes Navy at tLis writinc, 

show our deployment plan to 'e that of .;ellicoe &t utland . 

t can also be trutl:.Lully .;aid that this deplo ... ent h· s never 

been tried in action -- or .Jellicoe never haG. tlJ.e satisfac-

tion o ull his vessels bein.:; in their assi,::;neC' posi~ions . 

hat these osi tions on the e _:'3.ged 'uow und 1uarter will prove 

to be hie;hly dane:erous in any action has been deno strated on 

the game board., ef,peciully for the destroyers . .'here were 

these :orces assigne~ in the Ge.n.mn forL ... tions? 
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b. S tL.e Hit;h ens Fleet teaI!led north to mrcl the vkagg-

errak the attle cruisers rt "" • '"' T ' 0.1. ... c.. ... rnr .L .1..l per were s creened 

at n 8 - mile radius by the li,.;ht cru i sert. and ·~o;' ... JuO L..oats 

of Scouti e Divisio. 1. Frow thut rornation cun be traced 

the· beginni nc; of the development of tl ... e circular screening 

:orma ti on in use in our service at +:.e present time . The 

German Battle Fleet car11e northward in column forLu ti on with 

the s i x light cruisers , each uccor....pan i eJ. f o e destroyb , 

in a 6- ile ru.dius screen . TJ:~e re11aining·dest.·o tr fur.w.ed 

enti - subwarine ~ c reens &rou d the capitEl Jhips. the tLne 

p~u,ses we wL ... l note the G-c..rman light forces retiring to the 

u e gageG. side of their o~m li1 ... , .ell out of li.a.r s ~in and 

in position to er:ori.1 their weJ_l drilled mr,neuver of break-

i g thro· ::;h to the tactic 1 ofienoive should their line , 

u der re::--.:::mre , )e forced to retreat . :'o su..d . .Ldrizc , ;e note 

tLat th ri tish cru.1.sing disposi t;io s fell a 1ort o moclern 

co ca.J:Jtions C:.ue to tho f ...... ilure to use des tro ns ir th'l sc,...een 

End the short dist&nce e ween screenin~ u.i ts and ca it 1 

ships; ~'1at the de lo nent a.., P~ r..ned is esser..tia:ly the S'me 

as pldnned for our fleet tod&y. The :J.erman circular screen 

is tb.e asis for the one i use in our service a11 the present 

time but it is subject to the sari1e critic ism as the British 

s creen in that it i s too close to the force s c~eened. ~he 

German destroyers could be utilized up to the tirr.e of deplo -
Q.M..~~ 

men t as ~ screen for the !tlain Borly due to the fact that the 

retire to the une caged aide of tl...e 1 ine durine; action to 

e.wai t ti1eir duty • 

... :..nd so the two fleets 'oined in c-;.ct ion. In the time since 

that eventful day countless books have been written on the 

battle . The e< rl inaccuracies and misconceptions ~1ave 

gradutlly been correctea and di spelled as the uthoritative 
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ccou. t have been ma tche one -,i tl the other i the lon6 

':J.Uest for truth . do not believe that a.: ..L t:1e t1·u th is 

~ et l\:novm. . I do not lie ieve ~k t 8..l. the es ' tct~s on ') t: 

sides h va be n m ~e ubl i c . ~ "o nut balieve t~-t we ~~ve 

the f ino..l , un ''\i rbi 3~-~a. rvord s to 1hat , 1 • J il~_l;p ... nea. J.I 

m n i stunc es . ~ ...... ' , ~ve if th "'urmans did not .vin t'1e 

battlE... , .1.s sorJe stat~ , l c.o 1elieve t'1at we cc..1 cre~it ther.u. 

it:. ti:le ost s~ r"hi 3 and ccurate ccou1ts o.L ;;he oc...ttle . 

l t i::... no n:orE: ossible to .liscuss the lit_;ht for.;e.., at 

u t l ancl wi t:1out rei'ere ce to the .J.ain bodies than i is to 

watch the ttJntac es of a lobster ar.d not see t:iie carcass . 

Dut th C.iscu.,sion of the mover.ients of tl.e c ,Ji t'-"l ._,:1ips will 

as t' o ure . 

~..J.l re agreed on the divisi o qf the ene;,r1e;emt:,1t L to the 

usue pL~seb of the Lattle Cru·sar actio , , tLe ~~in ~n~~ge ent 

ancl the !Hght .u.c ti oL. . shal l abide b that recedent . 

To relate al l tr.e detail s of all the m2.1E:uve:c.;) , :on tE...cto , 

qcl:i o .L .... , .. :etreai..:.> , torpe.::.o f'.iri c:rs of even the· ie:.t forces, 

i s a , t. tter 'hi ch the copyi st can _,chi eve v.i thout :rr..uch u.er ... t 1 

e deavor . ?he co oks have bee V'II'i t te.. which il cove.1.· ti .. e 

facts . have none to du . 3o shall co tJ!1t myself vvi Lh 

consideration of the ~arts of Lh~ actio s of ~he l i gtt forces 

which tend to Ghow the Qhere ... ce to ~octri.e -- or the luc' 

of i t; whi·h sho the i n i tiat i ve of the corriL.<...nder - - or the 

l&ck of J.
. 4 • 

" ' ihich snow the -~ r·ue streng ~h of the tor Jedo as u 

weapon -- or \Ve • r ... ess . 

B ked by baQ weather , Lhe .ecessi tJ for t ... ~ re~u~ to 

base of the sub 1~ri ies 0ent to L1terCt;J;t the ene a clearing 

h i s por ts , the fai l ure to use airshiya , ul l mi ticated a~ai dt 

suc c ess of rojected r: ... ove ent 8.t;Sain&t ..;underlar ... d so the .i h 
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deus Fleet stea~ed up the p otecting coast of utland with 

the coutine ~roup under Aclm.iral Hipper 52 miles in ~he van 

L the hope of contacting .::::ncl i sh St.iUE..d 'Oid fre uen tl en-

countered i the qp~ning of th~ uKug3 rruck . 

aarnecl by the resenoe at.. se of sub .. ·ari es which · eld 

back their ttCic .. -s.. , 1:Jy the tra.nsmis~io1.1. of messa'-'e -v1hose de-

coding by .. ~dmiral ty officials with ciphers recovered fro 1 the 

sunken German ".i.dadgeburi;t indicated an import_nt early move-

men t of the enemy , the Grand. F:e,e L _pu. ~ to sea "to be ready 

for eventualities' . Ee:itty i the battle cruL:;ers wa.J 73 

railes southJ st of Jellicoe t 2 : 15 p . m., within a few ~iles 

of the position he has been o::-dered to reach when he chansed 

course of his force to north to effJct j~tlction with the 

Battle ii'leot . ~h.:.ul taneously the J.errr...an torpeclo boats B-109 

and B-11 i:. re searcl.ing the 1J nish steame:..' LJ-..:'jorcl which had 

been si~hte~ y the ~lbing and was stopped and 'lowing off 

steam. he 0~1atea and haeton had siwhtecl this merchant~ n 

t about the se.ue L"iDe t:..t> the .Blbi g .30 .._11at, instead of . 
turnin to the north1itard with thE. rest of the ..... attle Cruiser 

Force , t:wy ... e ded over to i vestit:a te , made out thL> P~~esence 

of the enemy ,ar vessels -- ~nd the battle of Ju~.Land had 

coi:::.m need . hat the contc.ct lad been rm .... de at this ti ...... by the 
~ 

easternmost scout of theAline was to rove unfortunate for 

the Engl.sh. Ultine.te co tect could not have ~een avoided. 

The earlier this did happen , the etter it 1ould be for the 

Gei'mans . But, in battle, one thing can be stt.ted with a 

certainty the u usuul is bound to ha GI.i. , the orthodox is 

left for the textbooks and tLeory . 

To the Gel tea 0 oes the disti ction of receiving the fi~st 

hit in the lattle and to the flag officer o board tLe credit 

for making the irst tactice.l error. .J'ter reporting the 
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enemy i sight the two enemy destro ers are driven off but 

the Elbing corrles to their rescue , hits the Galatea a ... 2 : 32 

fter which she tur s awa to the northwestward without m.ak-
I 

i g further attem t to develop the conta.ct alt'1ough it is 

most important that the "l re:e amount of s.okett which she re­
~ ....... ~~ ports t 2:39 bearing ..t:..rili shou d be investi___:ated . - is joi 

in his retirement y .1. ear .... drn.iral l~apier of tLe 3rcl Lieiht 

Cr iser >.:) uadron nd 'Ue are not to hear of those two s-1uadro s 

in the b ttle for some ti e . -.lhere is Captain Black ood? Have 

these t~o British f~ag officers read their General Cruiser 

nstruction..,? ... i..t 2:32 Beatt ,~.itl1 the fresh euories o: uogger 

Bank, cha ges course to the 3~ to cut off the eneill • Unfor-

tunatel he had previously disposed his 2nd Batt~e Cruiser 

S1uadron ancl 5th Battle 3'iuadron so s to haye them on each 

bov or1 the northern cour~e . Now thoir position is to cause hi 

circumsta tiul vrnrry . Lo .1.0 after this Commodore .;J. ..,xander Sin-

clair is t adio to Be~tty that he is ~ttempti 6 to lead the 

enem to the northwest and adds plai ti vel .~r: "..: u I doing right?" 

Pe1·haps he is anticipating NoYember ::'.l , 1918 , ',hen he is to 

e assigned the task of leadin~ the surrendered German Fleet 

bet ·een the two .. J.lied lines into ...:>C' a It'lm. The re d.er is 

entitled to his own opi io ,, • Hence we 'iave t.l!e British 

b ttle cruiser;:; , u su porte y the 5th Battle >.:> uadro.1., closin0 

t' e enem ithout the benefit or the all-im ortant vice fl'o 

the light cruiser scouts. ..hat are the J.orn:.ans d.oi g now? 

ve they rea" th~ir instructio s? 

the uns ervingly? 

nave t:1e abilit r to follow 
A 

The El bing turned to follow the enemy northward. • .. s her 

ivisio m tes Frankfurt and Pillau received the co tact mes-

sage sen'L at 2:3 to Frankfurt the se&rchlight w:...s misread and 

the report vas translateQ s Z4 to 26 b< ttleships si~hted . 

Did Jear .... :lmiral Boedic_,_ .r hesi t te? Io. .~i th me.neUV"crs show-

ing the 1ie.est co- oporatio he he~ded to the assistance· o the 



Elbing to develop the information. Thus 
. ~ 

';e nave the same 

incident a striki g exauple of the ri3ht and wrong wu for 

i~ht cruisers to act • 

.u.O.miral ... Iipp0r v11i ~h his bu ttle cruiser closes to the south-

westuar' in support anC: th-3 takes hc.;.uls to the northwest\ arc 

after h i s li__;ht forces, thus grat;if in~ Beatty's wish that he 

may be cut off to the southward . Up LO" o t;he spe d of Beatty' s 

s'iuadron to 22 k ots. .t .... a i.J noL the one to see t' e necessity 

for join~ action nC.. concentration . et th(; , :,1ps at the foe 

and the divil take tho hin".ost . erlaps there is just the 

'""li .ler o:!' ersonc.. conceit · nd v in__:l .rious d0aire in his 

actiol.i.~ . T _us the ._.ctio evelops. :1he J.e.r ..• an..., haul inc; to 

the orth v::.ird and the .!.nu ish li ht forces fol 01vinu i:.l.fter 

their f· st dis'"" ...; ri g brotL.t3ru .., hi e Be:.... t t moves to no 

accoupli sh that which tle fates rubbed him of ut 06Ger B nk . 

e .an st s 1ith hi nd ou will he~r of Li , orten for e 

is 1.,,or..aiodore Goodenou0 h , .· Lupt1zeu L. fire o.I. Doe;;-.Jer ::Jahk, ::ie 

there gave by his fin i shed e.ecutio of the demands exacted 

11i s dee s to co ... e . He lit.ls read tte 

book und he will stay in his uGsi~ne po,ition. Noi BeaLt 

thinks he has gone far .::mou~ll to th south~mrd to cut off the 

enem fro .1. Horn's 3eef so he hauls around to the northeast am 
at 3 :15 fu:rther increases s eed to 2::: knots . The chuse is 

too :r::.uch for him; he cannot thi nk of concent::::-ating; perhaps 

he can Lhink only of hi self . Now , the New ealan" si,3hts 

Ripper ' s battle cruisers . But the British h ve been si~hted 

eE ... rlie;r and soon are made out to be headed. north. Eipper wants 

h i s fight and Ifill deplo o any course Lo :.ave it. Ho. well 
~ 

i·~ muld have been fo.c the Gre: nci. Fleet if i;his"-coulG. : ave been 
""-cs~r.t" 

th..i northerly course which the had now as ur.1.e,d . But it 

as not to be . fo ehil s someti ies becoue ountains and this 
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hich is to be r0lated i in my opinion , the turnin~ point 

of the battle nd ill the Jirect result of Beatt 's ·m etuosity. 

~ .. s the British have been closi g to the northeastward the 

2nd buttle Cruiser uquacron has been in the vun and well 

separated froIL. Beatty. No7 it i3 u to them to join their 

leader on their startoard qu~rter so they haul to the soutl-

ward . hipper notes this turn on the part of the capital slips 

and only then docs he decide to fol l ow th~ to the outh~Qrd . 

e ca~not then see the other division. Ripper ' s turn to the 

southta~d now causes Beat~ to a~ai ~urn to follo and make 

sure utting him off . t a lost o portunity to brin~ ubout 

a preponderance o~ strength a~ainst un isolate unit! No 

n i p er slows to 18 knots to ermit Bo~ 1 irker to close Li t . 

at is Beatt) , unconcentrated , doing i n tho realm of speed? 

.ne co tinues at 25 knots -- nd the 5th ..).-,iU dron remains v.ell 

distant , u anle to do other th&n that . Beatty now order Lhe 

13th end 9th Flotillas ~o t& e statio ahead o~ him. Thi s is 

to prov e difficult of accomplishment anC: the fo.i.; L tl at so ie 

of tl e boats endeavor to do so with "Jelching stacks on tlie 

e.gc..r;ed side does not l (..lp the visibility of' tho goo nature 

Of the; attle crui er pe.,...sonnel. By 3 : 48 the opposi C1" forces 0 

are ene;uged . .1.1....;.i,>ort has been m.G.de to .... ~ iral .Jellicoe or the 

contacts . ..hat does. he do? He :'eels th~t he cannot increase 

the fleet o eed from the 15 krots then made due to thi fo.ct 

that their lim.i tecl fuel 'Till h ve to be carefu:J.. l y husbanded . 

T ... is should b& horne in mi 1d . But at 3 : 42 he ca:: s to 17 ane. at 

3: 55 to 18 knots. ater this goes to n and the battle Cl'UiS-

ers of Hood are sent ahead . Now we go to the ~outhwa ... ·G. , :Jeat t y 

conf i dent of victory due Lo his superiorit;1 , little knowine of 

o '"' the Fleet oi' cheer rapidly ap ro c1: i ng fro l tLe soutLw "'d . 

The ~ods o~ war &re not milin~ on Beatty. His s i ps 

egL to e hit ' euvi l e.n<l le si,_).i.als the 13 Lh lotilla t 
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3:GS that the olpo~tunity a peared favorable for attuck. 

But the destroyers ~re havi w a hard ti=e to gain ~1eir ~o3i-

tions ahead . In the meantL e Jo odore Goo' enou~:. culcly 

established a ·couting ine ahead.. The German scoutin.:::; divi-

sion 2 is driven off, retirint> beLin' a smoke screen away from 

Ev n- o s, and we find all the light f or·ces of the Ger 10.ns 

o the unenga ed side of thei..: 1 ine. By 4: 18 Beatty ,,akes 

a direct de a.don the 13th r~util a for actio b ordering 

theLl to uttack so b to relieve hi of this terrific situatio 

whici has alre dy '::>roucLt about ti1e sink.in8 o:r thE:. I11lef&tiguble 

~d the severe dam ge to the Lio~, .ecessitating o eni thA 

re ge d tGI .... }:;O" J.ily halti g t'lt, action. Nov ve al.e to S8G 

what the ::Jritis'_ -:JJtro e:rs can proriuce in tLe 1111:1y of an at~ac. 

with tor ..:;does. 

~o, -nder Bi _:h leads out i the ~-estor ancl. is :'ollovrnd 

b 11 other des..,royers fro. t ,e 13th , lv'-'_ and. 9th ::Tlv'i.:.."!. s. 

Note th:. t this e-volution is not er1'or:r.ed by .:':istinc t unH ... s . 

way they ~oat 3G knots as from t~e enemy :iLeu l~ to~~eGo 

bo,ts emerue to counter. r th~ melee thb.t ensues torpedoes 

are fired by oth d t c~uents. - f ri~htfLl cu, battle takes 

lace. lt r.:ust he..ve been He:l out there between 'he buttle 

linus. Hi per turns m.ay; the si"'.;uatio ... o ...... eutt is eased, 

nut not be;ore the ~ueen ur is sunk. Binsllam gets the 

coveted Victoria Gros~. Not to e overlooked is the fact that 

the Bri tis' bo ts i:a ver ted fro t"ie · r u t tuc' to eL 2a_;e tie 

Ger.m~n attc.ck. .t'ra~ e ~t rac uh, ' nC. ruo.Jt SQ • cl practiL;e , to 

is that thw attack .n ... st go ho e recu.rG.le::;s o:::' anyt.1in~ e seo 

There should be no i ve!'sion to fi~ht. '-'un fufil s i th enerr,y 

light .1..orce.J. ?hat is a point' to rerr.err, er in t:1e future. · The 

British huve fired 13 torpedoAc; wo re to hit - 010 a de-

strayer and the otler the Jeydlitz for ~ip~~r, in his hurry to 
~ 

follo Beatty turnsl\into the del ed attack started. b tl~e 

g llant Binglau. en"u.re :!.'ired by the Germ.ans ere they return 
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behind their own 1 ine. 'i'hr~ t no re ult co es rom the German 

fli~ht is not the fault o the tor edoes. Rather , it i& on 

account of a sht.rp-•:iyecl loo_ out on that inr lu. ..... ble uuutham ton'' 

u:.ich flie .... the pennant of Co.' odore Goodenou °I'll. '....:.oke ahead • 

.JOO out to Beatty goes the contact . German &ttle fleet 

bearing soutleast , course north. Beatty reverses course to the 

northward and the torpeG.oa& run without even huving lecn een . 

Beatty tu.:-ns anC. run1 for .m~e. ro ~rl .:.O. But not "'o 

ressiLg on to t~e 

southward at 25 nots he makes out irL t:ie s:::noke u.nd L~ tlie ... LL_; 

mi5t the 3-or ...... J.J. :J,i~o a_ d. can ohtai exact information as to 

their course , speed and exact composition . At 4:48 he is 

forced back . T e range to the enem is then 11 , 800 meters. 

e~~ do_o , Co od re GooQe~ou h . 

e next torpedo attacks.ow the splen"id a iiit &nd i.-

iti~tive s owr.. by the Ger· ans i sensi 0 :avorable situ&tions . 

.JiX boals of ~le 6th }lotil follow th~ or~ers o: Commander 

:uQ. .1.. ... Ll~ultz who 1 '""s seen the turn of the !..>ri ~ish to ~he nort:1-

ward and re'"'lizes thu. t no\:' only does ~:ti ... place hi._ in f u -

orG.nle ttack osi tio • .l but that his ,iovem .... _t;s v ill be cu.uJ? ... r -

tively free fro <lue to ~he blunki ~ o~ tL~ fire or ~le 

ene y . 3eve tor e<loes re 1 t:ncht..C. 1m t no iJ.i ts ure ol.H,erved, 

t·ho or;:;1 e to1 }' ~loes being observed )y tr... v i ant . 
-;JO " f\ 'V1 

'l1hus , s s de Vb.i ' 5J Lor cdoe c u::i to :iu :ire" . OL 1 r 

o e J.ermun tor ,;iedo .ia<l hi,_, .. .:. th~ t on a destro er; two 

.t!;r:._;li;;;;h tor euo1:;s L"'tl :ou • tlLoir ark -- o the e dlitz _nd 

t 1e V- 29 • ... t! is '"'"rtic u.r tt <.:h. , .. rites H . 

Frost i . n ex lanatory note , t1ero ca be no do' t that the 

Bri tish · estro ers ex.cell u the -.rer·nCt. ... 1 , despite t e cliso:c:.,&n-

ized char~cter of th~ r ~t~uck . he in~Li~tive of the ritish 

captains corepensated for the fai lures of tl~ ir hi~her lead .... rs . 
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.LL- is true; tl ~ t tlle Dri tisl1 cles tro ers ue:::-e much &i.\_-:er d 

more power·ful than the Germ ... boats. n 

he t..s ect has nov, change, wi tr ... terrifying swiftness for 

Beatty . No lon~er is he sup rior. He must hurr to his 

o nder in Chief an~ ~o~e th t o the flight to ~he north-

ward he will not huve a repetition of the loss of the Blucher 

which feature" the German retreat in the Dog0er Bank . He 

lec...ves off ctio at 5 :12 clue to his ho.ste and doE>s not a2 in 

fire u. til ::: : 40. For the Germans lave co ... centrated and are 

i~ splen~id :orKation ~r ... ile the have co ... cen~raveu t 1 eir li~ht 

forces on 1 .e disengaged bo l ancl beam. .t ...... '1. 0 ortuni vy for 

the advc..nced flotillo.s c me when Hood by ch~nce makes .his 

contact ~ith t' e ene y fr an entirel u e ected bearing . 

1
1 ind corner" t~e Britis ... are to call tLis articular locality 

forever after . ~t 5 : 58 li~ b orders the attack . he l~th 

lis.lf f .Lotill launches 5 tor e~oes t C: 00 t; od 1 3 force; 

the 9th Flotilla launches 4 more at 6:05 ; ~nd the 2nd Flotilla 

end t;vors in v-...in to launch their fire but the confusion was 

to gre t nd only th~ ~-104 is a le to 1 ~nch one torpedo . 

en torpedoes fired ut Hood's 3rd Bat~le Cruiser ~~~dron 

w:lich had hurried. clo~m to the rescue . .. d they re re all 

voided , through the use of full speed and full rudner . ihe 

nvincib e btO s at J.bout\the time the torpedoes are crossing 
l. 

the ..mglish li e and tr ... e .L flexible su:~ested. tl ... ~t she may 

h ve been struck. Ther is no d stc..ntiation for t: ... is, llovi8Vvr. 

But Hood's destroyers arc not iclle an· the ..Jha.r.L , ~-..cast~, 

phelia and Christopher 's well s the Onslow from the force 

of Beatty make thuir attacks and th.: ur.i.slo v succeot:.s in ru~~king 

a hit on the .. iesbaden, whi e t .. 1e u• · rk is Jisablccl b a tor-

edo .. 1i t. 

·wo mi
0

" t fleets dashi1 0 towar each ot' er. }.ow is 

juncture goin0 to be mac.le? .. ill the contact be so as to ft.-

cilitate tle "eplo mefit~ But Be tty is silent. ~o ·.m:cd fro .... 

• 
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h i m to help his cl:it:" , ".lo .. so anxious int e athering mist . 

The splendid GoodenouJh carries ou , however . He reports the 

course of l;he enem lu. t , ll for tu a tel;y , t e fact that ti1ey 

re disposed·i li e of bearin he suffer~ \iliUt fuiw~t be well 

called 4n opt i cu.l il l usion and the course si....,nalle is in e ror. 

le. he must report havi lost tvuch. Now where are Jellicoe's 

scouts? There are none. he contact of four hour has colle 

to ncu ht . T~e lack of linking vessels, well-pluced s couts 

uhea~ , c.md f ·vorable visi ility put the British Cor._. ndcr in 

hief in a predicament which woul a. try tLe 1 eart of the s Lout­

est . Clashi ng reports had :made an earl de lo uent not to be 

thought or . Now there is ·un fire head; sh •do~v for .s loo 

out of t e mist . There is t e Lio~ , ~o close that he can be 

reached searchlight. :Lo :.er ..;oes the per1;.;n .. :µtor de:mai ... cl : 

"~ .ere is tl e enemy battle :lee t?tt Minutes pass and then ·the 

reply: "E.."'1.em )attle cruisers bear sout e st" . ....,ut the.. t L, 

not; wh t i;he .... <llnlral wants to · kno w. Back co es the dP.Lland as 

first stated . Fi l l y , at 6 : 14 Beatty repl i ~s : "Have si~hted 

the ene.1y ' s battle fleet be ring sout' sout 1 rnst . 0 wo mi n-

utes later Jel l icoe has de loye~ on the lef ~ flank division. 

ere :n:a be those ·Hho feel tl1a"'v ,...c:;. uir 1 elllcoe l' c ed mun 

.ualities . I &.m not one of those . 1{at er n l an i ndivi 'ual 

1ho feels th~t , o this one cl e r- cut , outst ndi heroic , 

split seco d decision of dep...L oym. __ .t af .,er l1ar o·.1i g r.J.inutes t nd 

hours of 9-IlXious worry , .... clmiral John v l l ic oe beco.me one of the 

truly great . 

JusL s Beatty haJ pressed southward 'iitl no inti "tion 

the. t he was bei :; drawn in to contu.ct wi tl1 t' ... e Li0l .3ens Fleet, 

n ow uC eer feels tl e &b:Jence of· l i t.::ht forces ahead to v·arn h i m 

of d&nge .. "' . Hood's s uadro & pears out of t' e mi::; , +11e German 

flotillas in the v n attack anG ipper r·lls back on ~cheer by 



a sir.ml t neous movement of his b ttle cruisers . Jellicoe 

deploys on his left flu!1k di vi.:>io as Bea tty s curries between 

the battle li es in an endeavor to reac·1 his te.tion in the 

van that tlrows the entire batt e lie into claos o t1e 

vessels slow ~nd even stop to fac"litate tle arrival o~ the 

battle cruisers . ..:van-T o · s i ... the 5th ..; u dron co tents 

b.i self with a station in the re· r . .rnll have his ::>pl end id 

ships e e,ved in tLe lon...; he:rnl northward; a better perform-

ance y ot ... er units of the Gr nd Fleet will not be furnished 

in this entagement. Collilliodore ..:iinclair in tle 1st i.ight 

Cruiser v1u dro runs smack into the ri-::ht flank of Lhe Brit-

ish battle line and in his e forts to extric~te hi illelf gets 

cau~ht between two of the attleship divisions at the instant 

of eployuent and ienomii iously unwinds hi self from his pre-

dicament , only to take up a safe position on the unengaged 

side of the attle line well out or harm's~ &nd , it is to 

be bopv" , out of t: e wa• of ·"!,he other vessels of tLe flel·t, 

who are ende vorin
0 

to '1, of v lue in mail tainL g the prr:-stice 

of the Roy~l Nrv • Fre h fro_ their cittac~ on the 3rd Battle 

Cruiser B~.1..uadron the J.ern..un tor Ao boat 

retire to t&ke stock of their condition ::..nd form :or auC.itio al 

~rnrk to come . The boa ts 11vhic1. have been in tl e re&r now press 

forwarc1 to t'_c vu ~' led by ~he • OS tock. Ly e : 20 r oth fleets 

re i~ the iC.eal osition for attack by destro e:s of th~ op-

pone .t ut there L., no L...ove.r ... ent by ei l;her side. Tl.e pandanonium 

of the battl~ , ~he scurr i 0 of ships to take statiou , ~nd 

the drivi .1.0 mists a1.l .act s a deterrent . 

Now hippur turns again i t a osition ahe d of dcheer's 

column . He has reported hood's s 11.Ldron 'L G: 10. 'Guide 

head" JO"'l:> to tlie leader of the battles'_ip c·olUI!ill fro· 0cheer • 

.8.Ild tl.i.a ~ is no stilted order to fa int;&in course and s 3eU.. 

it tells tho mnn on the spot to judce ,,h' t is best to J.o, 'nd 

to do it. 
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-o the full ressure o: the deployr~ent of ~ullicoe is 

fe~t by ~he anvil pressed au~ir.clt the he~d of the Germ&n Qd­

vance an the shaft beds to the ri~ht . 7~e rea· ~nclish 

battleship divisions open fire, as have the b ttle cruiser 

s ... uadrons . The 111r" is being crossed ~ i th a nicety not to e 

dre~med of save in co~ cli + io~.1. .... of oor visibili t • ..h - argue 

s to whether or not Jellicoe should or should not hav v done 

thus and dO -- the achieve ent of tle erfect c~~pi ~position 

should prove · n de _uatE. answer to all save those who ill not 

be co vinced . 

~ .. t C: Z4 Goodenou_:;h sic;hts the ene:r:y battle f'leet and reports 

its position. ..ell th ..... t he cloes for Je licoe needs c:..11 ';Le 

in"orr.io.tion availc.ble, and there are so few to appreciate 

their responsibili t to hi ~ i tl:is re5 ard. 

By 6 : 25 Hip er can stand the strain no lo.0er and he hao 

def"nitel' tur.ed to the southea~ , fol owed by thv laadiL 

battlGsLips of the Germa line. B nm1 thu .o.,tock hes lrou3ht 

the 3rd Flotilla into the van and Jhe sends the~ on to t~e at­

tack to ease ~he pressure on the knuckle. Commodore .... ichel son 

of the ~ostock senses Lhe gr~vit of the aituation as he orders 

Ca tain Hollman into tbe k il • J:: can think of no etter il­

lus·~rutio o::' the 1 ck of visi'cility at this ti e than t~1&t 

Holluan has to ask his chief in which direction the utta'}k is 

to be r.iacle . o .. ce receive:') , he i-3 on his way with his 7 boats. 

Never were destroyers to have a more favorable op ortunity to 

thrust ho e tl.lan now. Turni £:,. to starboard and si~nallint: his 

co :::i.nd to ire three destro ers, he now sees through the thick 

veil of smoke a col wan of s' i1-1 J onl C~vO ueters away . ::>tr ni:;e , 

ut 'the German boats are not dra 1in
0 enerr.. "'"'ire . ..e will 

drive on L .. , ~he1 , to make doubly sure . Too l>ad thut now he 

fails of greatness . For order co e froL ~ichelson ~o rejoin 
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the :{ostock. , at to dor:' .-.t a e 3aint Vincent Nelson broke 

a1ay to head off the eneuy , despite the odium of disobedience 

of orders . .i..t Copenha-.:;en , Nelson refused to see Lhe sign 1 

to withdr· w. But Hollman fails of Greatness. He turns back 

and order not to fire . Iere vie see ti1a t the r.ia:i o the s :pot 

is deprived of the use of his initiative to do ;,h t he ~udi;es 
~ 

to be best . rtune does not rant such favors tvvice to .c_~n 

of the Hollman star..p. '11hree oats, hovvev er , euch launch o e 

torpedo. he uke of ·dinburgh had to maneuver to avoid. 1\That 

would hav e ha pered had 21 torpedoes been launched? 1 ~elieve 

in su ordinntion; believe in loJal ty to m ..,u.J:.13rior .... , mt 

I also c n conceive that on sore occasion i the future there 

will come thaL decisive moment when .t. am forced to jud·e for 

myself whether or not to risk insubo "di1L.J. ti on to carr on with-

out dela n operntion wh.:.ch 1ill brook no delc:. or second 

thought. I s" c.11 not be c. ... :' .I. uid to I.take the choice and dure Llle 

deed . 

1/hy ha<l the attack een recalleu? Rather ~,hu.n be recal"led 

it should have een aucmented by the lst H&lf F otilla still 

. +' 
]. .1.1 the ..: os tock • For by now the position at Lhe head or the 

oent German column is no lo ger tenuble . 3cheer must eAtricute 

his fleet . For this very ~iLuatiofi h ve his ships trained 

lo.n.g and well . t is the counter11arch . Hev"lutionu.ry. 0 it 

is. ..,o much so -~1 ... a t it io not until months ft er the battle 

that the :.ri ti sh kne 1 ~hat sucl1 a m • euver L d ').en resorted 

to . 18 degrees ri,::ht si ul aneously ~o the c pit ohips at 

6 . '7 . ..; rnd tLe Gernan Fleet re Ures westw&rd out of the very 

jaws of destnuction ju~t as the nVihcibl~ sin~s te1eath the 

wa.ves due to 0he ire of the utzow an.:!. the Derrfli ... ::er , curr -

in~ wit' h· that s lendid se& an anc dasb· , ' - . 
0 ~ e 1G.e r, .... c. ir 

.ood. ?he tu.n way is not soo enouch to r8vent t~e ~utzo, 

from bei g put out of · ctlo. c:.t G: 37. Cuptain harto~ of the 

errflin..._,er novv tak0s over t:1e b ...... ttlv cruisers and. the execution 
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of his du ~ia s sparkles wi tL every brillis.nce of oli. v.Cior wor· -

r:ianship • 

.Jo J t:.e Gr,4nd Fleet h9..sten after i.;"1c retiri...1e; foe? No. 

For ~ s.ntf the shi s fail to note the drastic maneuver . i:Ll:o ... e 

ho did fail to re ort it. Jellicoe is in i~norance of the 

evolutio :.nd h::..s force carries o to the southe&stwar : . \'ihy 

the Ca ... ter ury , rLic~1 had detu.ched her ,elf fror .. the· 3rd Battle 

Crui.:ser ..... 1uadro i. a d maneuve~ eJ i J..0..1:'31den t to tle cast ard 

of -'1..h~ 8-erm ~- li e failed vO note the retire:r.ien"'.; or failed to 

repo t i ~ is beyo d my J:cnmvleC.:;e. Certain1 th -J n terbury is 

ne-:rer the .J.errr.i.'1 floet thct tl.1.e Y l'L OU th , ..,1 . Ilg tl-e flag of 

tl.1e 're uirin..;.,'' ••. .::.nJ.ir--.l N . er Of tl e 3rd .Lit,"-t Cruiser o':l.uadro . 

.1. note.;> the tur to the west~vard but no.kes no re ort. That 

L:. , u 1~il iu::'or::....L tion L.> re'iuested by •• d irul Be&tty when he 

furnishes the vitnl facts so ad• ly needed by Jellicoe. Not 

that .Jellicoe would have followed .:>cl eer for he wouL1 not. Hc.d 

he ".lot speri:ic.;all laid d.ovv_ in his memorandum that in case 

of the retirement of the ene ;y he would not be so druwn after 

the ? But he ~uld have known where the ene · y 1: s so as to 

plan ~ccoreiusl • 

.3 r G: 4 the lle loyment of the British ca:pi tal ships i. 

co plete~, ',ut by this time the German Fleet has retired and. 

the fire is stopped all along the line. The ,..,r.i-:isl1 light 

forces re all on the u en~aged siQe of thei ' b~ttle line --

and v ort~.luss for scou tin,_,. .. ..J. uut or.e. rl.1.c.. t 0ne i ::> C:o .... ..iu -

ore Go denout:h. ..L_ t does Lhi,;;, cess'.:itio i of fire m~ n? Jhere 

io::> the eneL. " No L .. decisio i here on hiu art ... d Le ,.;ur s L'.e 

hec.d o.r the f~ ous 2nd J..il._: t Crui .vr ;;;>,1t..u.cl 'OI1 to the vOUth 11.l.rd 

aJ.C. st rt out c...fter tt.er ..... t G::o . .J.il five .inutes · ... e is 1.Lcler· 

guifir, fro. tl...e Koe.ii and the J.~ ... ~n battle cruisers lut .e 

... aneuvers and c..oes on i oO t:.e.t u.t '"' :uu he is able to re ort 

tie osi t · oJ..i. , ..!our e unu s eecl o:: the enen ·Lo ellicou. ,.i..nd 
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rve no i co e to a part of the b ttle puzzlin6 in the extr0Iu.e ·--

the second turn-&rou d of ~cheer and the return to the oen-o 

eral engagement , initiated at C.:55. 11e have all read the 

reason which Scheer t;ives for his action. ..L rlj"-'ret that I 

cannot b~J.iJve it. ~ore do ~ re~ret ~h~t ~ uannot substan-

tiate iliJ ow.1 belief for his actions. But J. bel.i.eve them so 

stron~ tlat ~ _hall present them. 

lemember th:;...t :. .. dniiral 0cheer, 

up i a strong school , had co~1te to the comn · nd of tl e Ligh 

;::>et...s Fleet '_rin__,ing with him re eweU. activity; d"'sh; zeul; 

the fich tL s spirit "'..ir0ctecl at the enenty. His plan of o {j r -

tions \va.., approved. b T the "" 1 .ii__) ;.,St "~r Lord o l.ioard his 

and is ..J.o ent;ageG.. is the f i.J. ~t o:: the , ovenen-ls of the ... ii_;h 

t.Jeas ..i.: i.t::u t L1 force in t:1ci fulf · U 1en t of his ener -....etic off e __ 

.::.i ve campoign. lrnw .. ha~ has hap e eel? '.1.he ene ...... y has b..)en uet 

and b a brilliant to.cti"""l rnaneuver his vesse s have btjen 

drawn buc· .,s if hy i:iagic frorr.. -:-,he Iire. of th~ cappin~ ene. y 

ship::, ii1 tLs van. L;an he novv go ho e to the .Tadt.':' ls this 

enoueh of ctio ? dill the morrov ·,_ ... int, him a surcease fro 11 

worry or must he ch~nce fucins countrymen turned hostile 

ovei)ii'-ht 'Jy the tales from thv shi.i:>s in the center and rear 

of his fleet which have not yet be0n u der fire; will they 

uestion the dash and coura e of the leader who retreated 

before offering battle with l:is entire fle1..,t? 'his is the 

trend of thought which i p.Lace in the mi d of Jcheer &t Lhia 

mo.ent . 'Iha_i , u ... J. his knoviledge that a '.i_'i.Lliant l~ove, 

fLvo1ed by the ~oddess of lucK , hEs turned the tide of uttle 

do. n the. p&J;eS of his Lor J. ..-..:ud tht..~~ , too , he has ::nade good 

his esca1'e this time. ~1ht.. t will :prevent the sa ·~e good fortune 

CL.Ce morb , if the Bri tis".l are L.LiL.d -::io follov.inc,. 'I'he decision 

is ma.de . t.JCheer will give o.11 ha.nus a s iell of' po~vder and a 

• 
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• 

tc.ste of 1Jlood. Ship'a right bout and. into inferno. 
' 

AS the Ge.r~nan bE.ttle line hauled V\'est, vOi.ill odore \ichelson 

sends the 3rd Flotilla UildBr Ccptain Hollman be.ck into the 

breacn , "'ih · s ti e to succor the cri led .• iesba.den. Fo.r the 

secon.d ti e .r ... ollman must ._,~op short of car.!.' ri g out his mis-

sion , this time uue to the fire or the British battle line. 

d aeditl individual ships o: his division persist in firi g 

as the retire. lJ.ly four torpedoes are sent ~orth. For tu-

n~te , perhaps , that they c n au ch that ~~L • or the ap-

proach has had to be n.ade near the 2nd i~ht vruiser ...:>qU'-'-dron 

nd only t' e fact that it is u.1cler the hea11-y ..:'ire o.i th0 van 

of the German column and h s to turn back keeps it fro:w halt-

ing the tor edo boc. Ls . Goodenou_;h, howev ~r , .:.ends another of 

i;:; invaluable reports of co tact at this time • 

. ihat is the effect of this attack , substituted for the re-

lief work deemed fooll:ardy u de · the circu ustances? .!e may 

state si 1pl- t.11:::..t at this tifae tl:e .3ritish battle line v1as in 

superb ositio~, i>t..rticulur y the rc;;ar di L .. ions, to severely 

a~a e the approacLi g Gerl!.. n van. ut ... a.m.iral J"ellicoe, co,:;;,-

nizant of the a.11 proach of ·~he 3rd 1 til a c:..nd hearing tl1e 

gu fire i the rear of his col uu1 , orders .... U.miral Burney to 

turn his s 1uadron to the e~stw&rd and place it in coluiiln astern 

of the ron T uke. ..1 .. dmir 1 Jturdee follovvs suit with his 

d • .:i .rr..irl l .i:van-Tho as , now being 1vi thou t radio 

reception, sees tlie :movement of the other forces and follows 

suit . Thus v e see four torpedo oats lcm.nchi...1.u four torpecloes 

and cau~i 0 the retireme t of 15 Erglish battleships at the 

very mome t when °hey huve been placed by the eods in a posi-

tioa or extreme tt ctical nd gu J..11ry superiority . 

But by now the German battle line is ..., auain engaged . 

Captai rto of the Derrfli ger hus no radio to direct his 

battle cruisers , but vvi th .d!r~irable ind.octri ... ation they cax·ry 
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out his ~ishes . Shells be i to fe.irl rain about the van 

of the advancing force . :i.n the gathering Dist which is aided 

y the huge smoke clouds of the 25 ships the German shipa 

cannot make out their foe , et stf d out in relativel sh~rp 

relief against the ,ellow v~stern horizon . The entire u~dr-nt 

from r ... or ... heast around to sout .east from Lhe Koeni~ is pu ctu-

ated "u .1 the dull flashes of heavy guns pourin.., forth their 

val a che of death . The "T" L::. pa..'.'f ec t l cap ed . ':10 continue 
. 

on is sheer suiaide . ~ve th most vi olent prot gonists of 

attack :ust be ,atisfiecl with ..;cheer now . He mJ.s"..; esca e. 

But is t' ere ti:rr..e? Perh s , i~ he c n : u-::. hol' of:::' the t;a tL-

erecl hosts . ..,)o to Captain Har~og a"c 8: 13 .;oes tl e l""istoric 

despatch : "Battle cruisers turn to0 ether to rd the ene- ; 

ttack ui t.1 ful s ~rent,:th. m • " he de~th ride of the 

batt e cruiser h~ b~ UL . ~he order for tho attack of the 

boats is likewise sent . Lree mi ute at r tho h i t;,h ;jeas 

Fleet executes another simultaneous turn- alrnut to the west . 

11ell do the battle cru sers lead the torpedo boats in for 

the 1 st de onstratio of the f mous ·· urchbruche" . Floti::.la 

6 and sturted ~he atta~k fella ed by Flotilla 3 ~ iving a 

total of 17 l'oa ts . By the t i me Flotill as G and 7 had ttem ted 

to co e up frora the rear and join the others the propitious 

mo ent had passed and the i r e de vors ca11e to m.ught . Like­

wi se Flotilla 2 , the best of them ,11, had di fficulty break-

i g away due to I!lixups wi th scouti g divis i on 2 , '.Jut final l 

fol l v ed after Flotilla 6 . he lull in the enem gu~ ~ire 

following the att ck of Fl otillas 6 and 9 dictated to Conroo­

dore He i nr i chs that any n ovcment of Flotill a 2 would be fru i t -

l ess , JO the recall was hoisted for them to obey . To su -

rnar i ze , what h s h&:ppe~1ed? Fl otillas 3 , 6 and 9 have attack d, 

1 7 boats in al l. .tt,l otill as 5 and 7 have been too far in the 

rear to et i to c ctio i 1rhi u :-'lotil~' 2 dclg >;.) until :~er 

mo ent h'.;) yv- .3oed . J i.otill G fires 11 torpedoes ..... 7 : 2: ; 
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F otill· 9 , t;enty tor odoJs at the same tie; not until 

7 ~ 30 does the u luc y Captain Holl.uian co~e to c tio~1 , onl 

to find tl1a t the eneru has dis' .._ p8 ..... red . ..... third ti 1e he tm .. • s 

, uncl ag in one of his boats holds on and fires a siL~le 

torp 0 ,o. 3o we h ve 32 tor edoes ired. l:y the 3 flotillas . 
So'1 F\ti 

', .. hat is the result? .. ~s de va·s"so naivel puts it , ~he actio!l. 

on this firing of the tor does is aJ i: they.Lad been fired 

aluost t 10 years befo:.. u , Lit the ti .. e of the er .. 1 i -..., of Jel-

licoe's .... er,or ndu . t>O c.1 vllicoe no.1 sends ou ... , "':;oo cl te to 

be of any goo 1, :lis '1~h Li'"' .. t Crui s .r q_uudron to repel t: e 

.. tt:;.c .. . t cco~.ip ishes nothing . _e turns t ie Grand Fleet 

way , nd the splendid Germ n r10:,111as ,,Li:..,l1 have ou"'.Jdone 

themselves i this p:,,ase of the battle ro Lire under the cover 

of smoke screens to -'-,he west . Two poi ts 'i ay tu ·ns the 

E .. ~l i~h btittleshi p , t~en two points more . ~y 

lieves h i self we 1 clear of t e dreaded tor,edo water and 

turns the fleet to douth by v.est o~Iy to f i d "tl:::1 t the German 

torpe"oes are even no enab_ed to reach h i s line . But b 

exc Jption~l conditio s 0£ l i £ht ~ d a o~o Lh se Lre lod outs 

ure en bled to si_:ht the tracks i tiLle und all vi0ssels .. anu e 

"by ..3mart aneuvs 'il<~ to avo · d the messen,;;e.:-s of C..estruc tion . 

On ano tli.er day u :'l eet na not have such "bonrl.e chance" . So 

ends the re 1 ~ttl e of Jutla ~ . i.JO ends the o ortuni ty of 

Germany to wreu~ uU~~0macy of the seas fro, her h~ted rivul 

"E; __ 
0

lu.nd . i.JO ends J el li coe ' s battle agaL st tr.e Hu , aided 

by noth i n hindered by the visibi l i t . , handic~ ed by tLe 

f~ilur6 of his light forces to carrJ out their dut i es . For 

J"el li coe on the morrow be i ns that terrific afteru1tch v1Lich 

he so propheLicall anti i~ ted two ye&rs before . 
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THE NIGHT ACTION. 

With the final withdrawal of the High Seas Fleet, gun 

action between the opposing capital ships was ended with the 

exception of the engagement participated in by Admiral Beatty 

with the German battle cruisers at 8:20. The Grand Fleet has 

continued on to the southwest but the failing daylight and the 

necessity for rapidly taking the night dispositions spur Jel­

licoe on to issuing his orders for the dreaded night. What 

is the enemy going to do? Jellicoe correctly disposes of 

this with the assumption that Scheer is returning to his base. 

Which base is he going to make? Jellicoe does not know, so 

he will provide as far as possible against all probable 

courses. Will it be wise for the British Fleet to enter into 

an engagement during the dark hours? Jellicoe is · most de­

cided in the negative. He considers that the Germans are su­

perior in night fighting; that their star shells, of which 

the I3ri t1sh have no pr·!ctical experience, aid tremendously; 

that the German ships even have director fire for their sec­

ondary batteries; that their searchlight control for night 

attacks is highly efficient. No, a fight with the high Seas 

Fleet at night is not to be thought of. ·;,'ell, then, he will 

form his capital ships in a compact formation with two divi­

sions in each column and the three columns each separated by 

a mile, thus providing as far as possible against detection 

and attack. Now for a screen for his big ships. But will 

they not be subject to mistaken identify by the very vessels 

which they are guarding? Perhaps they may become so confused 

that they will attack their own battleships. Why not get them 

well clear by putting them in the rear of the formation, say 

five miles. Then they will be available when dawn breaks in 

the eastern sky and the Fates give him another chance at the 
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enemy. Then the destroyers will extend the line through 

which the Germans will have to break if they are to return 

to Horn's Reef. And if the British destroyers are blessed 

with such a chance at a night attack against the enemy -­

well, heavy damage will be done, to say the least. Very well, 
~ 

then, we'll put the fleet on course south and the destroyers 

5 miles astern. In the morning, concentrated and ready for 

the fight, we will have better luck. I wonder if such could 

not have been Jellicoe's thoughts as he was making his deci­

sions. Certainly I get that impression after reading his 

book most searchingly. He has adopted the most reactionary 

defensive formation possible. No scouts out to make and re-

tain contact; no screens of light cruisers and destroyers; 

all is battened down to hope for the best till the dawn. One 

thing he does know, although he freely admits that even at no 

time during the day action has the situation been clear to 

him due to the poor visibility and the many conflicting re­

ports: the enemy is to the westward; may he stay there. Let 

us mentally shift to the Friedrich der Grosse. Admiral Scheer 

has had enough. Back to the Fatherland. .And the night holds 

no terror for him. Have not his ships been drilled incessantly 

at the night action? Have not his torpedo boats in their 

many sweeps become so accustomed to the work without lights 

that they have the eyes of an owl? Horn's Reef is the one 

rende~vous acceptable to him, that his Fleet may be safe by 

the coming of the morning light. Then what is the course to 

Horn's Reef? SSE 1/4 E. Ma.ke the signal to the Main Body. 

And with the signal goes the term "Durchhalten" -- a most 

peremptory order to maintain that course, for the head of the 

column has been repeatedly cast to starboard as it bore the 

attacks of the enemy. 
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11hat to do with the destroyers? The night is the best 

opportunity for them to strike. Even if this will not make 

them available for further action on the morrow, the chance 

now offered must be taken advantage of. Out go the orders for 

a night search. Scheer is willing to accept the absence of 

his boats at daylight. He will be secure behind his minefields 

then. That is why he sent "Durshhalten". The flotillas are 

designated for the search and assigned areas from the ENE 

clockwise through SSW from the van of their own line. Only 

boats which had at least two torpedoes would go. Flotilla 2 

and the 12th Half Flotilla; l4.,lo"t1lla 7, and Flotilla 5. But 

Commodore . 1chelson is unwilling to assume the responsibility 

so gladly taken by Scheer. lie wants the boats at Horn's Beef 

by 3 a.m. The order to this effect which is to seriously 

diminish their scouting area is despatched -- and obeyed. 

Too bad, also, that the area allotted to Flotilla 2 should be 

the one least probable of offering action. For this is the 

unfortunate flotilla which is composed of the largest, fastest 

and newest of the German boats. Further, they have had no 

chance in action up to now. And in the sector assigned them 

they see nothing ~- and return through the vkaggerak without 

having fired a torpedo. Such are the fortunes of war. The • 
. ci«•-c4 

other flotillas, handicapped by uneeei•ad fires Of their coal-

burning boiljers whos~ torching precludes the possibility of 

approaching the enemy unnoticed and which hold them down to 

18 knots, make repeated contacts with .enemy light force ~ . But 

a sight of the enemy capital ships is denied their lookouts. 

The German light forces have been definitely assigned a night 

search operation -- and return empty handed. They have been 

sent out with no thought of thoir be ing present on the morrow, 

yet when the morrow comes there, with the fleet, they are. 

Now what of the Briti sh destroyers? Jellicoe has confidence 
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that they can stop even a desperate attack of the German fleet 

to bre~ k through them. But as the hours pass, that is exactly 

what happens. The two Fleets converge and the long German 

column hits the British flotillas. Perhaps it would have re­

coiled, been bent by the impact. But the "Durchhalten" from 

the man who had on another occasion spat forth "Durchebruche" 

is not to be lightly cast aside. The' Fleet goes through. 

Here, then, is the ideal situation for destroyers. They do 

not even have to search for their prey.It comes to them. Per-

haps that is the reason for their own undoing. Undoubtedly 

the .J.;;nglish destroyers wrongly thought that the contacts were 

with their own countrymen. That night will not soon be for-

gotten by the men who rode the Bri'tish boats so gallantly. 

Historians have the picture, and the facts. It is impossible 

to recount the experiences of all of them. So I prefer to note 

here only the deeds of two flotillas -- the 4th and the 12th. 

Then you may know what you have a right to expect when courag­

eous foes meet in night torpedo attacks. First , let us take 

the story of the 4th Flotilla and its brave commander, Captain 

Vintour. At 11:30 p.m., vessels were sighted which turned 

out to be enemy cruisers. No delay before these silhouettes 

barked out their guns. The Tipperary, Flotilla Leader, is 
~~, 

severely damagea., " the Broke suffers damage to her steering 

gear which causes her to turn and ram the Sparrowhawk. Then, 

after firing torpedoes, the Spitfire collides with a Germ.an 

light cruiser and carries away as a souvenir of the incident 

29 feet of German skin plating. But this is not all. Shortly 

after midnight, another contact is made, this time with the 

enemy 2nd Battle Squadron . Tor'pedoes are fired, but the same 

accurate and rapid enemy gunfire sinks the Fortune. Enemy 

battleships are next sighted. The· Ardent fires a torpedo, 

receives heavy gunfire in return and sinks with all on board, 

save two, after her gallant work. Surely it is difficult for 
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one not present in that holacust to be able to visualize the 

horrors of that night. More fortune attends the work of the 

12th Flotilla of Cap'tain .;tfrling. 

Instead of being only 5 miles astern of the fleet during 

the night, the 12th Flotilla, for several reasons, found her­

self by midnight about 10 miles to the northeast of the 1st 

Battle Squadron instead of astern of it. But this was most 

fortunate, as variations from the orthodox sometimes are. It 

brought the flotilla into contuct with one of the enemy battle 

squadrons. By 1:45 a.m., Captain Stirling s ighted o ships on 

his starboard bow. ""Iner.easing speed to 25 knots and altering 

course to parallel the enemy to drow ahead and make his attack 

from the bow of his target, something not once accomplished by 

any other English flotilla during the night. But just then 

the enemy draws out of sight. But Stirling feels that his 

prey will return to their original course after an interval, 

so holds on to gain his attack position. At about 2 a.m., he 

reverses course and, followed by the Obedient, Marvel and on­

slaught, dashes in. The other two divisions of the flotilla 

hold on to their course. They have been misled; the leader 

ot the second division has his tubes trained the wrong side 

and must hold on until that is adjusted. In go the four boats; 

conditions were perfect; the return of the German destr oyers 

at about this time ·caused hesitation as to hasty recognition. 

In to 3000 yards. 11 torpedoes are launched; the Pomnern is 

hit by l or 2 of them; her ammunition explodes and she sinks 

the only German battleship to be lost. Ten minutes later the 

Maenad and the Narwhal make their attack and fire 4 torpedoes • .. 
No hits are made. Just where the~remaining boats of the flo­

tilla went can not be discerned. However, only 6 boats were 

in at the kill out of the squadron. ~.ell did they do their 

work. Perhaps they would have done better had their torpedoes 

not been set for short range shots as the German vessels noted 
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many of the missiles of destruction moving slowly as at the 

end of their run, thus making them .easy to avoid by, maneuver­

ing. But no matter. The last remaining force between the 

German fleet and Horn's Reef is to have the Pommern as their 

booty ere the High Seas Fleet passes through. Too bad, also, 

that the all-important message to Jellicoe which makes a 

splendid report or the contact i~never received, interfered 

with in its repeated transmission by the German wireless in-

terferenoe. 

But in this terrific melee the British flotillas are so 

scattered that it is not until 9 in the morning that they re­

join their fleet. Most worrisome to Jellicoe, who has also 

lost his cruisers and the 6th Battleship Division. Such are 

the inconsistencies of planning. The concentrated British . 
Fleet is scattered; '\' the• destroyers, which have been held in 

reserve for the morrow, justify their existence by sinking the 

Pommern. On the other hand the German destroyers, well trained • in night search and attack, are dispersed to seek action and 

no thought of their subsequent use. They return empty handed 

and are in position on their flagship when dawn streaks the 

heavens. Such is the fact of the case. small wonder I prefer 

the role of the historian to that of the prophet. 

Teutonic persistence and obedience to "Durchhaltentt win 

through to safety and a welcome which stirs the hearts of the 

German people. But not alone persistence. Do not forget the 

splendid preparation for the night engagements; do not forget 

the splendid material as evidenced by the searchlight controls, 

the director firing for the secondary battery; the staunchly 

built ships. Compare this standard of training and material 

with the English destroyers and their efforts. Captain Redlich 

of the Westfalen, a specialist on the subject, reports that 

the attacks showed very little training in making the approach, 
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in estimating the situation, in the counter-maneuvers. All 

attacks were executed individually. Commodore Michelson 

states that the attacks were executed with noteworthy boldness 

but with an audacity which indicated a lack of knowledge of the 

proper attack methods. The combination of the German scintil­

lating excellence at maneuver and gunnery, combined with the 

British superficial training had permitted the seemingly im­

possible to occur. Well done, High Seas Fleet. 

Now the foe is back in the Jade. The British have returned 

to their East Coast bases. Le't us measure the results. Germany 

has lost the Pommern, through the efforts of Captain Stirling; 

4 light cruisers, including the Bostock and the Frauenlob, 

which had been torpedoed during the night. The English had lest 

3 battle cruisers, 3 armored cruisers and 8 destroyers, at 

least four of which went down as a result of their night en-

counters. What had the torpedo accomplished? de Vais"'has 

summarized the use Jf this weapon. 74 torpedoes were fired by 

the British ships, including 12 by cruisers and battle cruisers. 

The Germans fired 109, of which 12 likewise were fired by other 

ships than destroyers. Only l German torpedo hit its target. 

Yet the German torpedo boats are to extricate their fleet from 

the worst possible predicament recorded in maritime annals. 

The gun hits count. Torpedo boats may achieve success through 

other than the number of hits their torpedoes make. 

Let us not forget the light cruisers, the incomparable 

Goodenough and his worthy adversary Admiral Boedicker. May we 

profit by the errors of judgment of Admiral Napie.r and Commodore 

Sinclair. ~he day of the ultimate use of the light cruiser + 
is yet to come. Who can say when that day will be? 
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CONCLUSION 

What are the lessons we are to learn from Jutland? How can 

we simmer down all that we have seen transpire so that on the 

inevitaole day in the future we may profit by our study of the 

merits and faults exposed by the critical X-ray eye of anal.ysis? 

How can we best apply the teachings of the past to Our Fleet 

That Is To Be, so that on the morrow we will be ready? 

As to the parts played by the light forces at Jutland we 

have much to learn from the errors of omission which they com­

mitted. Nor do we find any new principles involved;; on the 

other hand, only age-old practice. The failure or both com­

manders to dispose their light forces at Jutland so as to pro­

vide for adequate scouting holds our attention. With the high 

speeds of future actions the scouting distances must make proper 

allowances for this consideration. Too much emphasis cannot be 

laid on scouting and the consequent procurement of information 

of the enemy. But we cannot st~p with the disposition of these 

light forces so as to best insure that our scouts do well their 

work. We must devote our best energies that this information 

will be properly handled through channels which eliminate dupli­

cation and permit the requisite information reaching its desti­

nation in the shortest time possible. Thought must be given to 

the staft organization required for the quick handling of con­

tacts and the dissemination of reports to interested commands. 

Jutland showed an almost total lack of co-ordination in the 

entire problem of scouting. It should not be permitted in our 

next fleet battle. Nor should the development of the use of 

aircraft lull us to sleep with the abortive idea. that light 

forces are no longer needed in scouting. They will always be 

needed. 

The continued development of the light cruiser as a vessel 

in modern fleets has placed an additional restriction upon the 

use of the destroyer as a daytime threat through the medium of 
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torpedo. While at the beginning the use of the torpedo boat 

and destroyer was limited to' night or low visibility for tor­

pedo attacks, there have been those who telt that the time had 

come when those types could be used in daytime and high visi­

bility. With the construction of large cruiser forces in all 

modern navies, armed with batteries of 6 and 8-inch guns, we 

find that the torpedo attack of tomorrow need not only surmount 

the difficulties imposed by the secondary defense batteries of 

the capital ships -- the attack must first press home through 

the defending divisions of light cruisers in the van or rear. 

Of course, the unusual is always the thing which has the best 

chance of succeeding, and I am not one who would say that day 

destroyer attacks are forever doomed. What I wish to make clear 

is that the destroyer attack under cover of darkness must be 

given the greatest thought. Jutland did show the use of the 

destroyer in low visibility and the results were all that 

the most ardent supports could wish for. The British after 

Jutland reduced the size of their flotillas. Did not only o 

out of 18 boats of the 12th Flotilla follow Captain Stirling in? 

The modern British flotillas consist of only 12 boats. Other 

nations have followed suit. Last of all has been the United 

States -- and it is said that the economic reason has been the 

preponderant balance to sway us to that move. Certainly large 

squadrons can not be effectively maneuvered either by day or 

night. What are we doing with the night destroyer attack? 

Certainly not as much as should be done, if this is to be the 

chief destroyer maneuver. Night maneuvers without lights 08.lill 

always be depended upon to produce collisions, loss of life, 

loss of ships. But in no other way can the so-necessary ex­

perience be derived. Certainly we cannot expect to have our 

destroyers fulfill their functions in battle if they have not 

had the training in the moderate times of peace. Let the hazards 
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be recognized, the maneuvers carried out in detail and with 

intensity, the kind hand of disciplinary moderation applied 

to those who suffer the unkind and unfortunate fate of colli­

sion. But let the valuable night training, dangerous though 

it be, be oarried on so that when the next battle is to be 

waged, we will not be weighed in the balance and found wanting. 

Remember, too, that the state of efficiency of a fl et is not 

measured alone by numbers. I would prefer to hope for success 

with one squadron or destroyers which had dwindled from three 

due to losses by collision, sinkings, etc., incurred in pro­

gressive peace-time maneuvers emulating war conditions, rather 

than trust to the three squadrons which have spent their nights 

of preparation at anchor and enter the fray numerically intact 
r"""'-Nll•'-~·"'·"'-

with the personnel trusting only to theory rather than dark 

" nights, flying spray, dashing maneuvers and the boats cleaving 

through. Nor will this development of night destroyer work be 

a matter for personnel alone. If we are to bring sure-foOted 

reliance to the men on the bridge and at the torpedo tubes, we 

must develop and perfect new apparatus which will bring to us 

a greater sense of sureness as we dash in to the kill. 

Lastly, and most important of all in many respects, let us 

concern ourselves with the fuel capacity of our destroyers. 

Remember that our present boats are constructed more or less 

copying the war-time boats of Great Britain. True, they have 

greater torpedo strength, as they should. But let us note the 

fuel capacity. The largest British boats at Jutland had 78,000 

gallons capacity. Yet Admiral Jellicoe was continually worried 

as t o their staying qualities wi·th the Fleet. Keep in mind 

that the Battle of Jutland was fought in the more or less re­

atrioted waters of the North Sea with no long preliminary period 

of ctivity preceding the battle. The Admiralty thought so 
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strongly about the situation that the doughty Commodore 

Tyrrwhit and his light cruisers and destroyers of the Harwich 

Force were retained in port so as to be available in case the 

battle continued on into the second day, thus violating the 

maxim of concentrating all forces against the enemy. Now 

what is the problem of destroyers in the United States Navy? 

We find some of the existing boats with about 80,000 gallons 

capacity, while the maximum capacity of any destroyer now in 

commission is 112,000 gallons. Yet our fleet must look for­

ward to defending the Panama Canal or the Hawaiian Islands, 

both places well removed from our continental limits. There 

may even be the possibility of a trek across the Pacific to the 

defense of the Phil~ppine Islands. ~rue, we have developed 

the art of fueling destroyers at sea from tankers. Too much 

reliance should not be placed on this makeshift attempt to 

increase the steaming radius of the torpedo craft. Now, · with 

the addition of the air arm to fleets at sea we can logically 
• 

look forward to seeing battles commence earlier and last 

longer -- than has been dictated by past practice. It will 

not be unusual to find fleets carrying on their air operations 

while hundreds of miles apart -- operations involving high speed 

on the part of all units. Can we then rest content with the 

fuel capacity of the modern destroyer in commission in our 

navy if it barely exceeds that of the British destroyer in the 

Battle of Jutland, which was continually embarrassed due to its 

lack of the all-important fluid? No. I think we must make 

every effort to change this situation in the destroyers which 

fly our flag in the future. By all means double the fuel 

capacity -- why not make it a quarter of a million gailons? 

Then happy will be the fleet commander .who would otherwise, 

with his fleet of long radius battleships and cruisers, have to 

slow his fleet speed due to consideration for his small craft. 
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One word as to the disposition of destroyers in deployment. 

Modern practice places them on the engaged bow or quarter under 

the protection of the light cruisers. I question this placement. 

There they are frequently subjected to heavy fire from the 

enemy and have, perforce, to retire. Why not place them at 

the head and the stern of the battle line. And could not some 

merit be achieved from an application of the "Durchebruche" 

method of destroyer attack to the destroyers which are now as­

signed to the anti-submarine screen of the battle line~ It has 

not, to my knowledge, been provided for in current instructions • 
• 

We are now in the evitable doldrums of the peace which 
A 

follows war. Just as the old-time sailormen were wont to use 

the calms to make full sure all gear was shipshape and ready 

for running in the heavy weather ahead, so should we not fall 

short of our responsibilities. 

We must make sure that our gear is free for running, our 

men trained so that sudden squalls will not set our sails aback. 

Let us to the task, so monotonous unless we ever keep the goal 

in sight. It will not be enough to have the material alone 

ready for eventualities: our personnel must be ready, too. 

They must have the fundamental background of theory. But more 

than that, they must have that more important training which 

will insure immediate practical application of this theory. 

The time of stress will brook no delay. 

Co-ordination of effort, science and skill put into full 

play unconsciously through that One Teacher - Experience. Not 

by rote, not by the matter of fact adherenae to rules alone, 

but rather, under the inspire~leadership of Genius, born of 

ceaseless attention to the finest detail; nurtured through years 

of training in the art of war; and sent forth to manhood's 

estate on the battle field of Victory, fired by the divine spark 

of Leadership. Give us the One Man who can lead us through. 


