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INTRODUC'I'TON 

In January 1968, the Chief of Naval Operations, Admiral 

Thomas H. Moorer, in a letter to Vice Admiral John T Hayward, 

President of the Naval War College, spoke of the problems 

encountered in gaining approval for personnel increases and 

the military construction program of the War College. Admiral 

Moorer stated, "As I see it there is absolutely .no question 

about the requirement. Our problem is to convince cognizant 

high-level offices in the Secretariat of both the Navy and 

OSD." In order to justify construction, faculty, and cur

riculum, the Navy must first be able to state in well-defined 

terms the qualitative and quantitative requirements for grad

uates of a service school. (24:1) 

This study concentrates on the Command and Staff Course 

of the Naval War College and addresses two questions--What 

should the product of the School of Naval Command and Staff 

be in terms of acquired skills and knowledge; and, How many 

graduates having the aforementioned skills and knowledge 

are required annually? The proverbial "chicken and the egg" 

paradox is encountered in an attempt to separate the two 

questions. Having determined the quality of skills to be 

imparted to a Command and Staff graduate, a billet analysis 

to determine quantitative requirements should logically follow. 

An equally valid argument could be made for first determining 
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those billets for which a Navy officer· can best be trained 

by attendance at a service school, then tailoring the school's 

curriculum to provide .the skills required in filling the 

selected billets. Hence, although the two questions were 

studied somewhat independently, each study provided inputs 

to the other. 

A study of the mission statement of the School of Naval 

Command and Staff was the starting point for each study. 

The following revised purpose of the school, forwarded by 

the President of the Naval War College to the Chief of Naval 

Operations for approval on 9 May 1968, was ·considered the 

most current official thought on the qualitative requirement 

for professional education at the command and staff level: 

(See Appendix I l 

"(ll Purpose. To conduct instructional programs which 
will provide through advanced study and research: 

(al Proficiency in the military planning process 
directed at naval and joint operations at the task force and 
task group levels. 

(bl An understanding of the fundamentals of war
fare, naval weapons and weapons systems, concepts of strat
egy, including the associated tactics and logistics, and 
a working knowledge of doctrine. 

(cl An understanding of the principles and pur
poses of international relations, international law and 
international economics. 

(dl An understanding of the concepts of military 
management including an appreciation of the associated prin
ciples involved in cost effectiveness, systems analysis and 
the decision-making process. 

.ii 
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(e) A knowledge of the organization and procedures 
in the formulation of national security policies, including 
an understanding of the factors involved in insurgency and 
counter-insurgency operations. 

(f) A knowledge of supporting Fleet operations, 
including communications and intelligence. 

(g) Understanding of public affairs in general 
with emphasis upon public relations as a function of command." 
(25:3-4) 

The content of the present curriculum and the refine

ment of the skills and knowledge that should be provided by 

the curriculum was evaluated by directing a questionnaire 

(see Appendix II) to the consumer (user) of the product of 

the School of Naval Command and Staff, namely, selected se

nior naval officers. Additionally, a statistical analysis 

of the officer input based on biographical sketches was con

ducted to provide the input profile to correlate the results 

of the questionnaire. 

An analysis of the Commander 05 billets was conducted 

utilizing_the delineation of the skills and knowledge of 

the product to determine what billets could best.utilize 

command and staff graduates. 

The purpose of this study then was to identify the 

product of the Naval Command and Staff School and conduct 

a billet analysis to determine Navy requirements for these 

graduates in order to provide a basis for a critical analysis 

of the school and its curriculum to produce the necessary 
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graduates in sufficient quantity and quality to satisfy the 

Navy's requirements . 
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SUMMARY 

The purpose of the study was to identify the product of 

the Naval War College, School of Naval Command and Staff, in 

terms of acquired skills and knowledge, and to determine the 

Navy's numerical requirements for command and staff ~raduates. 

PART I 

The analysis conducted to identify the product utilized 

two means of investigation: First, a student biographical 

input analysis to determine the student input profile; and 

second, a questionnaire to determine naval flag officer's 

evaluation of what the curriculum and in turn the product 

should be. 

A. Findings--Biographical Input Analysis 

1. 90% of incoming students have a Baccalureate 
degree and 20% have Graduate degrees. 

2. Average years of commissioned service for 
incoming students has increased to 12 years . 

3. There has been a decrease in surface line 
officer students from 33% to 15.8%. 

4. Command and executive officer experience of 
surface officers has been decreasing, from 58% 
command and 78% executive to 25% command and 
50% executive. 

5. The diversity of experience among officers has 
been decreasing. 33.4% of surface and 43.3% 
aviation officers of the present class have 
served in only one type ship or squadron. 

V 
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6. 53% of the surface and 35% of aviation officers 
have had staff duty prior to attending SNC&S. 
33% of the surface and 11% of the aviation 
officers have had Washington duty prior to 
attending SNC&S. 

B. Findings--Flag Officer Questionnaire 

1. The following subjects require more emphasis 

in the SNC&S: 

( a) Effective Writing 

(bl Effective Speaking 

(c) Joint/Combined Planning 

(d) Systems Analysis/Resource Management 

(e) Automatic Data Processing 

( f) Electronic Warfare 

(g) Submarine Warfare 

2. The questionnaire brought forth the following 

observatipns that should be mentioned: 

l 

(a) The after-hours courses are a favorable 
adjunct. 

(b) The University Cooperative Programs are 
disfavored or favored with qualifications. 

(c) The fundamentals of Naval Warfare should 
be stressed at all costs. 

(d) Graduates of the.SNC&S perform in a 
superior manner. 

( e) Extensive time should be provided for 
professional reading. 

( f) Personnel Management should be included 
in the curriculum. 

vi 
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(g) Courses orientated to command preparation 
should be provided. 

(h) All line officers promoted to Commander 
should be graduates of a service college. 

(i) SNC&S should be offered twice a year and 
officers should attend early in their 
careers. 

c. Conclusions. The Study Group conc'luded that the 

product of SNC&S should be: 

PART II 

1. A junior middle grade officer. 

2. He should be well prepared and familiar with 
Naval and Joint planning. 

3. He must be prepared to follow all techniques 
of communication, and to "sell" his product 
(the r_esults of research) orally or written. 

4. He should understand those procedures and 
techniques utilized by DOD and large business 
firms in the management of large organizations. 

s. He should be well prepared to conduct research, 
prepare and present solutions to problems in an 
effective manner. 

6. He should be familiar with the Navy in general 
and understand the capabilities and limitations 
of all phases of Naval Warfare. 

7. He must be proficient in resources management. 

The analysis to determine the Navy's numerical require

ments for command and staff graduates was conducted in two 

steps. First, an analysis was made of all Commander billets 

to determine which billets require a command and staff 

vii 
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education. Second, once the numerical requirements were 

established an analysis was made to determine the existing 

inventory and from this data annual training requirements 

were determined to attain and sustain the required total 

gross inventory. 

A. Findings and Conclusions 

1. 54.4% (2799) of the unrestricted line and 20.2%· 

(496) of the restricted line and staff Commander (05) billets 

require a command and staff graduate. This. figure coupled 

with a nonavailability assignment requirement produced a 

gross requirement of 3500 unrestricted line and 625 

restricted line and staff graduates. 

2. The present inventory of 1254 unrestricted line 

and 145 restricted line and staff is inadequate to staff 

the billets designated. To build up to the required inventory 

at a feasible rate will require about eight years with final 

inventory figures attainable within sixteen years. 

3. The present programmed buildup for the Naval 

War College, SNC&S, an annual enrollment of 400 students by 

1980, will produce the necessary unrestricted line annual 

quota (363) by 1979. However, present programmed quotas 

for restricted line and staff will not produce the necessary 

annual quota (Bl) under current planning factors. To meet 

total annual requirements a yearly quota for SNC&S of 444 

would be required (363 URL and Bl RL&S). 

·viii 
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PART III 

A. Recommendations 

1. The following subjects should be established as 

separate courses in the Core Curriculum: 

(a) Effective Writing 

(b) Effective Speaking 

(c) Electronic Warfare 

(d) Techniques of Systems Analysis/ 
Resources Management 

(e) ADP/EDP 

2. Joint/Combined Planning in the OSD environment 

should receive more emphasis in the NOP-Military Planning 

part. 

3. Submarine Warfare should be accorded separate 

emphasis in the NOP-Naval Warfare part. 

4. The University Cooperative Program should be 

continually reviewed in relation to Naval War College 

objectives. 

5. SNC&S should be run as a true Graduate School 

and non-degree students admitted only after having achieved 

a satisfactory score on the Graduate Record Examinations. 

6. Committee seminar technique should be reviewed 

to insure adequate distribution of practical expertise in all 

committees. 

ix 



7. Steps should be taken to return average total 

years of commissioned service for incoming students to a 

lower level. 

8, The SNC&S should assume primary responsibility 

for increasing the total Naval inventory of C&S inventory 

of unrestricted line officers. 

9, The quotas for restricted line and staff should 

be reviewed and increased where necessary to bring them up 

to the levels required to attain and sustain the required 

annual quota of 99, 

10, The program quota buildup for SNC&S should be 

established as a firm long range goal for unrestricted line 

officers. 

11. The Bureau of Naval Personnel should re-massage 

the billets selected by the Study Group in conjunction with 

the individual units, to further refine the initial analysis. 

12, The billets identified by this study should be 

coded, OPNAVINST 1211,6B PROPOSED and BUPERSINST 1210,13A 

PROPOSED offer a logical approach, 

13. If the average output years of commissioned 

service of SNC&S is lowered below 11 years a re-evaluation 

of the gross inventory requirements must be made. 

Additionally, an analysis should be made of senior 04 

billets to determine what billets should be considered 

for C&S education requirements. 

X 
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14. Junior Commanders should continue to be sent to 

C&S level schools . 



I 
I ., ., 
i 
! 
j 

' . ' 
' 

CHAPTER 

I 

II 

TABLE OF CONTENTS 

INTRODUCTION 

SUMMARY . . . 

IDENTIFICATION OF THE PRODUCT OF THE 
SCHOOL OF COMMAND AND STAFF 

PAGE 

i 

V 

1 

A. General . . . . . 1 

B. Input Analysis 6 

C. Questionnaire Statistical Analysis 19 

D. Questionnaire General Comments 
Analysis 30 

E. Conclusions 53 

IDENTIFICATION OF COMMAND AND STAFF 
·PRODUCT REQUIREMENTS 

A. General .... 

B. Billet Analysis 

C. Analysis of Input Reyuirements to 
Attain and Maintain Required 
Inventory. 

D. Conclusions 

RECOMMENDATIONS 

BIBLIOGRAPHY 

. 

62 

62 

66 

70 

Bl 

84 

BB 

APPENDIX A - Copy of President Naval War College 
ltr ser 1508 dtd 9 May 1968. Suuj: 
Recommended Revision of OPNAVINST 
1520 .12B . . . . . . . . . . . . . 91 

APPENDIX B - Copy of Survey Questionnaire for Group 
Study Project ............. 103 

xii 



. 1 

. I 
' ' 

., 

CHAPTER 

APPENDIX C - Individual Listing of Commander 
Billets, Arranged by Designator, 
selected for Command and Staff 
Education Requirements 

PAGE 

117 

APPENDIX D - Background Statistical Data 178 

APPENDIX E - Copy of Proposed OPNAV Instruction 
1211.6B. . . . . . . . . . . . . . 226 

APPENDIX F - Copy of Proposed BUPERSINST 1210;13A 247 

xiii 



... 

j 
;j 
•,I 

l 

... 
; 

. i 

' 

• ' 

THE PRODUCT OF THE SCHOOL OF NAVAL COMMAND AND STAFF (U) 

CHAPTER I 

IDENTIFICATION OF THE PRODUCT OF THE 

SCHOOL OF COMMAND AND STAFF 

A, GENERAL 

One of the first problems that confronted the study group 

was that of establishing a valid criterion against which to 

measure "the product of the School of Naval Command and Staff." 

What should a graduate of the School know? And by implication, 

what should be contained within the course of study? It is 

the mission of the School to "instruct and develop officers 

of the middle grades (10-14 years service) in the employment 

of naval forces and operational and administrative techniques 

of staff planning and, to prepare them for command and for 

duty at the group and force levels in fleet operations," but 

this does not go very far toward defining what it is that a 

student should be taught. (Appendix B-1) 

Several alternative criteria against which to measure the 

content of the course were considered: official policy state

ments; the considered opinions of previous graduates; an 

analysis of the kinds of billets a graduate might be required 

to fill, and the requirements for knowledge in those billets; 

and the considered opinions of seniors as to what the product 

of the school should be. Only a preliminary examination of 

-1 
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published guidance was required to determine that no precise 

guidance could be expected from that quarter. The opinions 

of previous graduates as to what should be contained in the 

course were more promising--and to a considerable extent 

already available in a previous study. (1:v.p.) Although 

not directed to exactly the same concerns as this study, 

the 1968 group study contains much that is pertinent, some 

of which is referred to below. An analysis of billets, fol

lowed by determination of specific education required to fill 

those billets, was considered and such an analysis constitutes 

the other portion of this study. However, because of time 

requirements (the billets had to be first identified), and 

because of the difficulty of determining accurately exactly 

what education is required to best fill a particular billet, 

this alternative was discarded as a possibility. 

The real test of the product of the School of Naval 

Co11U11and and Staff is how well they are able to carry out 

their subsequent military assignments, as compared with how 

well they would have been able to do those assignments with

out attending School. Obviously it is almost impossible to 

measure this directly--but probably the senior officers for 

whom the graduates work are in the best position to assess 

the product of the School. Accordingly, it was determined 

that the principal research method of this study would be 

a survey of senior naval officers. 

2 



A questionnaire was to be prepared which would solicit 

the opinion of all of the active duty officers of flag rank 

in the Navy currently serving in command positions. This 

questionnaire (which is included as Appendix Bl solicited 

the opinion of each Admiral as to "what subject taught in 

the School of Naval Command and Staff would best prepare 

off ice rs to serve under your command. " 

The questionnaire itself outlined the present course 

of instruction in the School in some detail. Each major study 

was broken down into its component parts, and the respondent 

was asked to indicate in the light of his professional ex

perience "the importance of each course of instruction with

in each study for the education and professional development 

of a middle grade naval officer by rating each course of 

instruction on the scale of 10 to 1 provided." A rating of 

10 was used to indicate most important, and a rating of 1 

for least important. In each case blank spaces were provided 

for the respondent to enter and rate any suggested additional 

courses of instruction. At the end of the questionnaire the 

respondent was invited to make any comments he desired upon 

the entire curriculum. Eighty-five of the respondents did 

make such comments, some of which ran to two pages. Some of 

these comments will be referred to subsequently. 

As already mentioned, it was determined to solicit all 

active duty flag officers in command positions. The final 

3 
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mailing list consisted of 231 flag officers: 8 in the grade 

of Admiral, 36 Vice Admirals, and 187 Rear Admirals. The 

return rate was exceptionally high for a mail survey, a to

tal of 78.4%(181) of the questionnaires having been returned. 

Because of time considerations it was necessary to eliminate 

some of the late returns in compiling the figures reported 

with regards to Section I of the questionnaire. Six of the 

questionnaires were eliminated on this basis, leaving 175 

questionnaires to serve as the basis for analysis. 

An examination of the late returns does not indicate 

any notable differences from the earlier returns, and with 

the high return rate already mentioned, it is reasonable to 

assume that the opinions reported in this study are fully 

representative of U.S. Navy flag officers in terms of sample 

base. It should be borne in mind, however, that the brief 

period of time that is likely to be devoted to the chore of 

answering a mail questionnaire of this kind does not always 

produce the same answers that would result from more careful 

reflection. Further, since in most cases the respondents 

have not been in direct association with the School for some 

time, with some of them never having attended the School at 

all, they inevitably lack intimate knowledge of the School 

and its curriculum. An attempt was made to overcome this 

problem by including a reasonably comprehensive description 

of the curriculum in the questionnaire--but even a much 

lengthier treatment than was possible in the body of the 

4 



j 

. ·) 

' i 

' ' I 

I ., 
·1 
i 

questionnaire would be inadequate to give a full and accurate 

picture of a ten-month course. It does not seem to the com

mittee that these problems are too serious, but they should 

be borne in mind as the results of the survey are reported in 

the succeeding sections. 

In conjunction with the questionnaire an input analysis 

was reasoned to be necessary to provide a profile of the in

coming student according to category (designator), educational 

background, years of commissioned service and past assignments, 

This information was necessary to correlate the results of 

the questionnaire. 

5 



B. INPUT ANALYSIS 

In order to determine the profile of the incoming stu

dent to the School of Naval Command and Staff, five class 

years were analyzed. Student backgrounds were examined with 

respect to category, education, years of commissioned service 

and past assignments. Emphasis in the analysis was placed 

on evaluating the operational experience of naval line 

officers. 

The background data on the student officers is presented 

in graphical form for ease of interpretation, and a concise 

and comprehensive analysis by the reader. Appendix D con

tains detailed yearly analysis charts to supplement the charts 

displayed in this section. 

The backgound information on the student officers for 

the School of Naval Command and Staff, classes of 1964-1965 

through 1968-1969, was accumulated from biographical data 

published by the Naval War College. (22:v.p.) Distinction 

between ship-based and shore-based staff assignments was 

based on OPNAV Instruction 3111.14M. (8) 

6 



OFFICER CATEGORY 

The number of Student Officers in 

each class year is broken down by service 

and Naval Officer category, and is 

presented in tabular form on page 181-185. 

The graph on page 8 shouJS an analysis 

of the Naval Officers by category over the 

past five years. In the graphical pre

sentation Legal Officers (designator 162 ) . . -
and Judge Advocate Officers (designator 

250_) are combined and are depicted with 

Staff Corps Officers. 
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EDUCATIONAL ,BACKGROUND 

l l---·-----·----
11 • ': All students were categorized 

I 
1 

::::::::~ t:e::: :::::::r:e:::e:~ :;ucation 

l 

educational achievement, ranging from a 

High School Diploma to a Doctor of 

Philosophy, or Doctor of Medicine, were 

selected for ease of classification, The 

following graph (p. 10) depiCtf? the 

educational background of the incoming 

students by class years. The graphs 

(p,186-190) show the trends over the past 

five years, and compare the educational 

levels between the Navy and non-Navy 

students. 
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Years. of Commissioned Service. Students from ~l l 

services were categorized according to ·years of Commissioned 

Service completed as of the start of the school year, Over 

the five year period students attending the School of Naval 

Command and Staff have had between 8 to 20 years of Commissioned 

Service.· The majority of the students fall in the IO to IJ 

year category. The graphs (p, 191-195) show the years of 

Commissioned Service by class years. The grdphs (p. 12) 

indicate the trends and compare the average years of service 

between the Navy and non-Navy students for the five year 

period. 
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Assignment Experience. A detailed analysis of assignment 
•,· 

experience was conducted for Naval Lirie Officers: Surface 

(designator 110_) and Aviation, Pilot (designator 131_ ). 

A comparison of duty assignments in Command, XO, and Staff 

positions between the 110_ and 131_ Officers is depicted 

graphically on page 14. 

The operational experience of the Surface (designator 
' ' 

110_) Officers aboard ships was divided into eight ship 

categories: 

1. Cruiser - CA, CAG, cc, CG, CL, CLG, and BB 

2. Carrier - CVA, CVL, and CVS 

3. Destroyer - DE, DEG, DER, DD, DDG, DDR, DL, and DLG 

4. Patrol - PCE, PCER, and PG 

5. Nine - DM, NCS, MNF, fr/SC, NSF, ft! so' and NSCO 

6. Amphibious - AGC, AKA, APA, A?D, LFD, LFH, LSD, and 

?• Submarines - AGSS, ss, SSG, SST, SSN, and SSBN 

LST 

8. Auxiliary - AD, ADG, ADR, AD, AF, AFS, AG, AGS, AGTR, 

AH, AKS, AN, APB, AFG, AR, ARC, ARG, ARL, ARS, 

AS, ASR, ATA, ATF. 

Their experience is analyzed graphically on page 15. 
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The operational experience of the Pilots (designator 131 - ) 

'\ was divided into nine aircraft squadron categories: 

I. Fighter ------- VF 

2. Attack -------- VA, VAH 

3. Recon --------- RVAH, VFP, VA/-', VQ 

4. Patrol -------- VP, Viv', VAW, AEW 

5, AS/i ----------- VS, HS 

6. Transport ----- VR, VRF 

7, Utility ------- vc, vu, HU 

8. Training ------ VT, HT 

9, Experimental vx 

Their experience- is analyzed graphically on page 17. 

The diversity of experience of 110_ and 131 Officers -
over the past five years is analyzed on page 18. 

' . '·,J 
Appendix I provides a detailed graphical analysis of 

the Operational Experience of both 110_ and 131_ Officers by 

class years. 
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C. QUESTIONNAIRE STATISTICAL ANALYSIS 

This section of the report deals with the results of 

Section I of the questionnaire, where specific questions 

were asked, the courses of study presently offered were 

broken down into major areas of study, and these courses 

were rated: first, by their relative importance, one course. 

to another, within a major study area, and second, by the 

relative importance of the major study area themselves. 

It should be noted, at this juncture, that the ques

tionnaire did not accomplish all it was originally hoped it 

would. It was the desire of the group that some meaningful 

base would be established, from which a truly objective, 

quantifiable, and unimpeachable analysis could be made. The 

group temporarily lost sight of the fact that measurements 

were being attempted from a basically subjective area, where 

semantics, interpretations, and personal bias cannot be 

totally eliminated. This became more apparent as a review 

of the completed questionnaire was made, and as the discussion 

as how to analyze them progressed. 

For example, it can be argued that individual subjects 

in one area cannot be compared to a subject in another area 

because the two courses were rated separately, and that it 
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would require a rating of the two subjects, one against the 

other directly, to establish their relative importance. On 

the other hand, it can likewise be argued convincingly from 

the rating system employed, while not establishing absolute 

rankings between two subjects in different major areas, 

certain basic inferences can be logically established. 

In addition, the limitation of time and physical faci

lities precluded additional analysis which may have proved 

revealing, such as a breakdown of the ratings of subjects 

based on the respondents designators, past duty assignments, 

service school educational background, etc. To conduct such 

an analysis would require EDP or ADP facilities which were 

not available, or an inordinate amount of manual effort. 

Nevertheless, such an analysis well might produce meaningful 

correlations. 

Bearing in mind, then, that the group realizes the 

questionnaire is not a perfect instrument, and that virtually 

none of what is concluded is empirically derived, absolute 

"truth," the reader can still gain valuable insight into what 

the product of the Naval Command and Staff School should be, 

as defined by knowledgeable, experienced consumers of the 

school's products. We do believe that the observations, 

20 



• ' 

J 

·• 
I 

'. l _.~ 
i 

\ \ 

conclusions, and recommendations contained herein do have 

basis in the data, and that at worst they offer a basis for 

further, more complete analysis of the data already gathered. 

Analysis of the Fundamentals of Strategy Study. In 

this question there were five separate courses of study to 

be considered. The object of the question was to obtain a 

judgment of the relative importance of these subjects in 

the opinions of the respondents marking the questionnaire. 

Based on the value marking system of 10 points being the 

most important, and.working down the scale of importance 

to a marking of 1, the mean score for these subjects are 

as ·follows: 

Subject 

International Relations 
Concepts of Strategy 
Military Management 
Economics 
International Law 

Mean Score 

8.5 
8.4 
8.2 
6.8 
6.5 

It is apparent that these five subje.cts break out into 

two rather distinct groups, according to the survey, with 

International Relations; Concepts of Strategy, and Military 

Management rating relatively high in one group,· and Economics 

and International Law comprising the group considered less 

important. 
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International Relations received the highest number of 

10 point marks with 66. Almost as many respondents (62) 

considered Military Management to be a "most important" 

subject. The primary reason for the relative ranking dif

ference between Concepts of Strategy and Military Management 

appears·to be in .the number of 9 and 8 point marks these 

courses received. 

Economics and International Law were considered to be 

of relatively less importance to the middle-grade Naval 

officer, and some of the questionnaires contained comments 

which indicated these courses were not necessary at all. 

Analysis of Naval Operational Planning - Naval Warfare. 

The distribution of the mean scores for the seven subjects 

rated in this major study area would result in a relatively 

smooth distribution curve, tailing off more sharply at the 

lower end of the scale. For four of the subjects, only .9 

of a point separated the subject considered most important, 

and the fourth most important subject. There was a relatively 

significant drop in the mean scores between all of the re-

maining subjects, however, so that it is not practicable 

to classify the three remaining subjects into s single group. 

The mean scores for the seven courses, are as follows: 
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Subject 

The Threat 
Antisubmarine Warfare 
Strike Delivery Systems 
Antiair Warfare 
Amphibious Warfare 
Inshore Warfare 
Mine Warfare 

Mean Score 

9.0 
8.7 
8.4 
8.1 
7.6 
6.7 
6.1 

In this particular major area of study, an analysis 

of the distribution of the marks for the individual subjects 

is also interesting. The mode for these seven courses of 

study are as follows: 

Subject Mode Score Raw Number 

The Threat 10 103 
Antisubmarine Warfare 10 54 
Strike Delivery Systems 9 50 
Antiair Warfare 9 37 
Amphibious Warfare 8 45 
Inshore Warfare 5 30 
Mine Warfare 6.5 25 

The answers to the survey showed that for this major 

study area the Threat and Antisubmarine Warfare were clearly 

favored as being the most important subjects to be learned. 

Antiair Warfare, Strike Delivery Systems, and Amphibious 

Warfare showed general agreement as to relative importance 

within the major study area, but the response to both Inshore 

and Mine Warfare was spread through the whole spectrum of the 

ratings. 
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Some conclusions can be drawn from these ratings. First, 

it is quite possible that the questionnaire (and perhaps the 

curriculum itself) was not properly oriented to establish 

the difference between Antisubmarine Warfare against sub-

marines as opposed to against the submarine launched missile. 

It is possible that the submarine launched missile was 

included by some respondents as an air threat, and vice-versa. 

The problem and methods of defense and attack change drasti-

cally once a submarine has launched its missiles, and it is 

probable that this difference influenced the respondents 

when they considered these two subjects. 

Second, while no breakdown by designator was made for 

comparison of responses to the questionnaire and the area 

of expertise of the respondent, it was generally noted that 

the respondents placed more importance on areas of operations 

with which they were more familiar, and consequently were 

more aware of the problems of coping with a particular type 

of warfare. Related to this is the fact that some comments 

in the questionnaire indicated that there may be a lack of 

awareness on the part of even our senior officers as to the 

total capabilities of our potential enemies. One comment is 

illustrative of this point. From questionnaire 197 comes 
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this remark: "I marked Mine Warfare high because too many 

naval officers are totally unfamiliar with its strategic 

and tactical potential and never have an opportunity to 

become aware of it. Amphib Warfare is marked high because 

it ·offers great opportunity for influencing U.S. policy in 

future cold war a_tmosphere . " 

Likewise, the "unglorious" and "unglamorous" jobs, 

such as the Service Force responsibilities, are likely to 

be overlooked. The envolvement of "Inshore Warfare" with 

Viet Nam and the controversy on where, if at all, it should 

fall within the Navy, tends to degrade the amount of impor

tance placed upon it by some respondents. 

None of this is an attempt to justify or up-grade the 

importance of any of these subjects--it is merely an attempt 

to conclude the reasons for the relative marks these subjects 

received on the questionnaire. 

Analysis of Naval Operational Planning - Military Planning. 

Little can be said of the rating of the four areas of study 

in this major study group which is not described by the mean 

scores given the subjects. The scores are as follows: 
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Subject 

Military Planning Process 
Logistics 
Communications Planning 
Intelligence Planning 

Mean Score 

9.2 
8.6 
7.8 
7.4 

The Military Planning Process was by far considered to 

be the most important subject in this study area, and received 

114 10 point ratings. The ratings for Logistics were grouped 

towards the higher end of the rating scale, with 48 10 point 

marks and 54 9 point marks. The marks for both Communications 

and Intelligence Planning were more closely grouped in the 

6, 7 and 8 point blocks. 

Comments received on the questionnaires indicated that 

the ability to go through the planning process was one of 

the most important things a middle grade Naval Officer should 

learn. There were some remarks which indicated that Intelli-

gence and Communications Planning (unless the Communications 

Planning was oriented toward command and control) were not 

really good subjects for the curriculum of the school. 

Analysis of Independent Studies. The relative importance 

of these four independent studies revealed that the respondents 

felt that the Planning Exercises were the most important, 

followed by the individually prepared Staff Study. Public 
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Affairs and Counterinsurgency trailed significantly in the 

importance ratings in this area. The mean scores for these 

four subjects are as follows: 

Subject 

Planning Exercises 
Staff Study 
Public Affairs 
Counterinsurgency 

Mean Score 

9.3 
8.7 
1.0· 
6.8 

This relatively strong feeling for the importance of 

the Planning Exercises and the Staff Study is seconded by 

general comments made to the effect of the need to strengthen 

the middle grade Naval Officer's ability to research, write, 

and present orally material in support of assignments given 

him by his superior. 

Analysis of the Evaluation of the Major Areas of Study. 

The results of the survey show that the most important major 

area of study to be Naval Operational Planning - Naval Warfare. 

Two major areas of study and two of the independent studies 

followed in relative importance, while the two remaining 

independent studies were sharply classed as less important. 

The mean scores for these subjects are as follows: 
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Area of Study 

Naval Operational Planning-Naval Warfare 
Naval Operational Planning-Military Planning 
Fundamentals of Strategy 
Planning Exercises 
Staff Study 
C_ounterinsurgency 
Public Affairs 

Mean Scores 

9.2 
8.7 
8.4 
8.2 
7.7 
6.0 
5.9 

It thus appears from the survey that the·familiarity 

and knowledge of the various warfare systems and the Threat 

are considered to be the most important subjects to be taught 

the student of the Naval Command and Staff School. Grouped 

together and closely behind this area of study are the 

planning aspects of Naval Operational Planning and the 

Planning Exercises, followed by the more general subjects 

which comprise the Fundamentals of Strategy Study. This 

group of areas of study was closely followed by the Staff 

Study, with Counterinsurgency and Public Affairs trailing 

relatively far behind in order of importance. It is noted 

here that there was a small discrepancy in the relative 

ranking of Counterinsurgency and Public Affairs, for in the 

ranking of the independent studies their ranking was reversed. 

Based on the way this question and the previous question were 

structured, the relative ranking of these subjects should 

not have changed. 
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An analysis of the respondent's comments relative to 

Section I of the questionnaire indicates that some aspects 

of the overall course as a whole should be reviewed. However, 

those aspects are reviewed and discussed in the analysis of 

the general comments of the questionnaire . 
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D. QUESTIONNAIRE GENERAL COMMENTS ANALYSIS 

This section of the report deals with the results of 

Section II of the questionnaire. General comments were 

solicited relative to the entire curriculum (Core, Coopera

tive, after-hours courses) as it now exists. 

In addition to the Core Curriculum which has 
been presented in Section I of the questionnaire, 
the School of Naval Command and Staff conducts a 
Cooperative Curriculum program. The Cooperative 
Curriculum is an integral part of the Naval War 
College program and provides the means for 
developing individual excellance and adding a 
dimension of depth of understanding in, and 
contribution t9 a selected area of significant 
military, political, social or economic concern 
related directly to national security. 

During the Fundamentals of Strategy Study, 
officers are engaged in the process of selecting, 
and being assigned to, a Cooperative Curriculum 
option. Each officer participates in one of 
three basic options. 

These options are described below: 

1. Naval War College Research Seminars. 
Officers who select this option participate in a 
winter seminar and a spring term elective. During 
the winter seminar, and under the guidance of the 
Faculty Research Advisor, each officer will pre
pare a thesis. 

2. Group Research Projects. This program 
is for those officers who have completed a thesis 
or the requirements for a master's degree upon 
arrival at the Naval War College or who possess 
special skills or experience necessary to a 
particular study. Officers selected for this 
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option are assigned to small groups in order to 
study some of the many challenging problems facing 
the Navy today that demand creative, forward
looking intellectual effort. Their product is a 
group research project report. 

3. University Cooperative Programs. This 
option permits the preparation of an individual 
research paper under the supervision of a pro
fessor at a civilian university associated with 
the Naval War College._ Courses are available at 
the University of Rhode Island, George Washington 
University, or Brown University. This program 
also expands the opportunities available by pro
viding participation in a degree producing 
program at the baccalaureate level, a degree 
producing program at the master level, and 
participation in graduate seminar courses. 

As an adjunct to the Core and Cooperative 
Curricula, a variety of after-hours courses are 
offered to those officers who need or desire to 
improve their skills in effective communication 
and management. Enrollment is voluntary and 
consists of courses such as Principles of Effec
tive Writing, Reading Improvement, Principles of 
Data Processing, Conversational Spanish and 
Conversational French. 

The purpose of this section was to provide an opportunity 

for senior officers to comment on the entire Naval War College 

program, to amplify on remarks contained in other portions 

of the questionnaire, and to solicit any comment or discussion 

which the respondent considered to be relevant and significant 

with regards to service school education. Forty-seven percent 

(85 out of 181) of the questionnaires returned contained 
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such comments. The length of the commen.ts varied from a 

single sentence to over two handwritten pages. 

Due to the nonspecific nature of the question, it was 

considered that the application of a statistical technique 

to such a wide variety of comments would not be valid. 

However, there were several areas in which many of the 

respondents did comment upon and this analysis will consist 

of classifying these responses under appropriate headings 

and discussing the ideas presented. In addition, Section 

I of the questionnaire asked the respondents to enter 

suggested additions to the areas of study and rate them in 

the same manner as the listed courses of instruction. Here 

again, there was a wide variety of suggested additions and 

it was fel.t that the application of a statistical technique 

would not be valid in this case. However, the suggested 

additions closely paralleled the general comments and, in 

some cases, the same idea was expressed by the respondent 

in both sections (Section I, suggested additions, and Section 

II, general comments). Therefore, the suggested additions 

will be included in this analysis. From a quantifying 

standpoint, a thought or idea has been counted only one time 
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in -those cases of a respondent expressing the same idea in 

both Section I and Section II of the questionnaire. 

The general subject areas under which responses have 

been classified include the following: 

1. 
2. 
3. 
4. 
5. 
6. 
7. 
8. 
9. 

10. 
11. 

Effective writing. 
Effective speaking/briefings/presentations. 
Joint Planning. 
Systems Analysis/Resource Management·. 
Automatic Data Processing. 
After-hours courses. 
Cooperative Curriculum Program. 
Stress fundamentals of warfare. 
Graduates of the School of Naval Command and Staff 
superior. 
Additional comments. 
Naval Operational Planning - Naval Warfare. 

Effective Writing. Twenty-two respondents commented 

upon this area. In addition, four respondents recommended 

effective writing (written expression) as an additional 

major area of study in the Core Curriculum (Section I, Part 

V of the questionnaire). All comments were most emphatic 

with regards to the inability of many naval officers to 

express themselves in writing. Typical was the comments of 

questionnaires number 126 and 291 which stated respectively: 

"During my career in the Navy, and particularly 
the more senior phases, I have come to the con
clusion that the most important generic weakness 
--shared by the vast majority of Naval Officers 
--in our professional development is the inability 
to write effectively. Of course, good professional 
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writing pre-supposes logical professional thinking. 
But we have many officers who develop logical 
professional ideas or concepts, yet are pathe
tically weak in their attempts to communicate 
these ideas by message, letter, or pamphlet. 

Perhaps the USNA or University should have 
taught effective writing to the NWC student, 
long before, but in most cases the process 
failed, somewhere along the line. 

I can think of no more important mission 
that the NWC could accomplish than to achieve 
substantial improvement in the ability of all 
its graduates to communicate professional ideas 
and concepts in written English." 

"I have found the greatest shortcoming in staff 
officers is the ability to express themselves 
in writing--whether it be philosophy, fact, or 
a personal letter. Many otherwise bright young 
officers are limited in that they are unable to 
articulate their thoughts in any sort of commu
nication, from messages to recommendations for 
awards. This puts an enormous burden on the 
Commander, acting as editor and rewrite man." 

Effective Speaking. Sixteen respondents commented 

upon the poor level of ability of naval officers to express 

themselves orally whether it be an impromtu expression of 

ideas or prepared briefings and presentations. Six respon-

dents recommended this subject as a major area of study in 

the Core Curriculum (Section I, Part V of the questionnaire). 

Two of these recommended specifically the techniques of 

briefing and presentation. This point of view is illustrated 

by questionnaire number 115, which stated: 
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"In my 11th year of joint duty at senior 
levels (Capt. and up), I observe most emphatically 
a generally poor level of ability to write or 
speak well, among officers of all the Services. 
But of all the Services, the Navy is by a wide 
margin the worst in these respects. 

I think rather strong, possibly slightly 
radical measures are in order to force your 
students to acquire a better capability at 
self-expression. " 

Joint Planning. Eleven respondents indicated that 

naval officers do not fare well in the joint planning arena, 

especially in comparison with their Army and Air Force 

contemporaries. Six respondents recommended Joint and/or 

Combined Planning as an addition to the curriculum. All 

six indicated that it should be a course of instruction in 

Naval Operational Planning - Military Planning (Section I, 

Part III of the questionnaire). The Joint Planning idea 

was expressed by questionnaires number 121 and 150 which 

stated respectively: 

"Naval planning can no longer be done on a 
single-service basis, in many respects. The 
planners for strike, inshore and amphib warfare, 
for example, must have some knowledge of other 
service requirements, particularly Marine Corps. 

Increasingly, naval officers must be aware 
of DOD place in the overall Defense picture. It 
is no longer sufficient to know the naval·service; 
our best officers and proponents will be those 
who can shine in Joint groups, and who can work 
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within the framework of DOD participation which 
increasingly affects lower levels of service 
action. Therefore, all parts of the curriculum 
must be examined, to inject this value into what
ever topic may be undertaken." 

"With respect to the various planning studies, 
I believe more emphasis (than is apparent in the 
description given) should be placed on joint 
planning such as is done by officers of the Joint 
Staff, OSD a.nd OpNav who deal with JCS papers 
and a·cross-the-board defense matters. Even though 
it is the Naval War College, most officers of 
middle and upper grades are spending more and 
more of their time working on joint matters (and 
protecting Navy interests) together with Army 
and Air Force officers who are usually much 
better prepared and experienced in these fields." 

A similar idea was expressed by questionnaire number 

"It has been my experience that naval officers 
are not the equal of officers of the Army and 
Air Force in general knowledge, writing, and 
ability to do staff study type work. The ball 
game is not being played in the Navy park. In 
order to compete effectively for$ and support, 
our officers must be trained to play the game 
with the pros in the joint/combined/OSD arenas." 

It would appear to the study group that the curriculum 

is not extremely deficient in this area and, of course, it 

cannot be determined if the comments are based on exposure to 

any or many School of Naval Command and Staff graduates. In 

any event, the main thread of the comments tend to focus on 

the OSD arena which appears to be a valid response in relation 

to the curriculum. 
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. I Systems Analysis and Resource Management. The general 

comments of ten respondents did not in all cases clearly 

differentiate between these two subjects, rather, the comments 

were directed at competing with the "whiz kids," DOD manage-

ment systems and the like. Typical expressions of this 

viewpoint were questionnaires number 169 and 247 which stated 

respectively: 

"I do not take serious issue with the curri
culum. I think for the most part it will indeed 
cause students to be on good terms with what they 
should know. 

But we must be sure that our War Colleges 
are not sabbatical refugees from the real world. 
That world is one in which Parkinson's Law and 
Murphy's Law must be understood. It is one in 
which the best-executed staff study in existence 
is worthless--or worse, deceiving--because its 
premises were carefully rigged. 

Much has been written, and with real justi
fications about the fact the military planners 
and programmers can't hack it when face-to-face 
with the whiz kids. This needs rectification 
and the middle grade naval officer is the place 
to start." 

"With the emphasis on Resource Management -
the Planning, Programming and Budget System as 
utilized not only at the CNO level but all levels, 
it would seem that more attention to management 
and planning in the course rather than higher 
level courses such as strategy would make the 
middle grade officer more useful after completing 
the course." 
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Five respondents recommended Systems Analysis as a 

course of instruction to be added to the curriculum. Four 

recommended it as a course of instruction in the Fundamentals 

of Strategy Study (Section I, Part I of the questionnaire) 

and one recommended it as a major area of study in the Core 

Cµrriculum (Section I, Part V of the questionnaire). 

The comments and recommendations of these fifteen respon

dents seem to indicate that the exposure of the Naval Command 

and Staff students to this area of study in Military Management 

is insufficient to meet the needs of the middle grade officer. 

Automatic Data Processing. Five respondents thought 

more emphasis should be placed on Automatic Data Processing 

in the curriculum. Questionnaire number 103 expressed this 

thought very pointedly: 

" . The second area which appears to need 
more emphasis is ADP. At an ever-increasing rate, 
planning in both the Service and Joint systems 
is requiring the use of ADP techniques. The 
planner today must have a knowledge of certain 
systems used in connection with JSCP and contin
gency planning. The breadth and scope of de
tailed information required at the Washington 
level dictates this need. The after-hours 
course in Principles of Data Processing does 
not appear to adequately meet the requirement. 
This deficiency was specifically observed by 
members of the CINCPAC Staff who visited the 
War College in 1968." 
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Three respondents recommended ADP/EDP management tech

niques as an additional major area of study in the Core 

Curriculum (Section I, Part V of the questionnaire). 

After-Hours Courses. Twelve respondents commented upon 

this aspect of the curriculum and their remarks were cate

gorized as; (1) favoring, (2) favoring with qualifications 

and, (3) do not favor. Indicative of a response favoring 

after-hours courses was questionnaire number 237 which 

stated: 

"While the curriculum has changed appreciable 
since I attended the Naval War College I believe 
the basic principles are generally the same. 

I heartily subscribe to the program of after
hours courses which are outlined above. These 
(except for the foreign language·s) are basic to 
almost any assignment in the Navy and are a 
necessity for effective performance. . '' 

Eight of the respondents favored after-hours courses. 

The one qualified comment favoring after-hours courses 

alluded to the fact that such courses should be supplemental 

to the Core Curriculum. This response could be classified 

as favoring since the after-hours courses are in fact 

supplemental to the Core Curriculum. 

Three respondents did not favor after-hours courses 

because they felt that they would detract from and interfere 
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with the Core Curriculum. One of these three respondents 

also indicated that effective writing should be an additional 

major area of study in the Core Curriculum. This seems to 

say that he does not particularly disfavor after-hours courses 

but feels that more emphasis should be placed on certain 

aspects of the after-hours courses. 

Cooperative Curriculum Program. In expressing their 

views on the Cooperative Curriculum Program, the respondents' 

comments were concentrated and confined specifically to the 

University Cooperative Program although one respondent did 

refer to the Group Research Projects. This comment will 

appear later in a quote from questionnaire number 325. 

A total of sixteen respondents commented upon the 

University Cooperative Program and their remarks were 

categorized as; (1) favoring, (2) favoring with qualifica

tion and, (3) disfavoring. Typical of a response favoring 

the University Cooperative Program was questionnaire 237 

which stated: 

''The University Cooperative programs are 
excellent and afford the Naval officer an oppor
tunity to progress up the academic ladder as well 
as to improve his effectiveness. These are of 
great value and the expansion of the program is 
recommended." 
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Four respondents favored the University Cooperative 

Program. 

Six respondents tendered a qualified favoring of the 

program and this point of view is illustrated by questionnaire 

number 204 which stated: 

"I also feel that the opportunity for a stu
dent to complete his requirements for a baccalau
reate level or master's level degree should be 
encouraged but monitored very closely to avoid 
encroaching on time that must be devoted to the 
professional education which is the reason for 
being at Newport." 

Six respondents emphatically did not favor the University 

Cooperative Program. Three comments have been selected as 

representative samples of this viewpoint. The selection of 

three comments is not intended to place greater emphasis or 

weight on disfavoring the program by the Study Group. Rather, 

they were selected because they are more than mere blunt 

statements of not favoring the program. They offer reasoned 

opinions for disfavoring the program and two of the comments 

represent opinions of former service college students and 

service college staff members (NWC Naval Warfare student, 

NC&S student, NWC faculty, AFSC faculty and ICAF student). 

The questionnaires selected for comments in this area were 

numbers 301, 302, and 325 which stated respectively: 
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'' .. In this connection (i.e., distribu
tion of War College course time), I have severe 
doubts about the wisdom of encouraging or even 
permitting War College students to work toward 
a Master's Degree through the University 
Cooperative Program while actively enrolled in 
the NWC course. I suspect this program: a) 
distracts students from the NWC curriculum and 
limits their depth therein; b) is of more poten
tia.l value and attractiveness to students planning 
to leave the Navy than to those fully committed 
to staying with the service as long as possible. 
In any case, I believe the Master's program should 
be permitted only to those NWC students of excep
tional calibre who can easily carry the load." 

"After discussing for years the pros and 
cons of the University Cooperative Programs, I 
have concluded that I would prefer to see such 
programs not conducted by service colleges. 
Except for the very few, there cannot help but 
be a conflict - and the non-exam service curri
culum is the one that suffers. I believe the 
unique nature of naval warfare dictates that 
it can only be done properly at a Navy educational 
institution. Further, it should not be given 
short shrift. By contrast, the civilian sponsored 
degree all too often services the status symbol, 
brownie point requirement rather than the substan
tive educational requirement which will do the 
career officer some good in his chosen field. 
Moreover, it can be done at most any civilian 
university of stature. (Whether it would be done 
in this manner or not is recognized as proble
matical.) My feeling is based on one C&S student 
year, 2 NWC staff years, one ICAF student year 
and many hours of bull session." 

"I am a graduate of the senior (Naval Warfare) 
course at the Naval War College and have been on 
the faculty of the Armed Forces Staff College. 
During my tenure at the Naval War College I did 
not participate in the Group Research Project 
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nor in the University Cooperative Pfogram. 
However, I did pursue the graduate (Master's 
Degree) level program offered by George Washing
ton University after completion of the Naval War 
College curriculum. 

As a result of my experiences delineated 
above, I must say: 

a. That I disagree with the concept of 
the University Cooperative Program. I do not 
believe a student can devote adequate time to 
the naval warfare curriculum and the cooperative 
program simultaneously. 

b. From my limited point of view, the 
Group Research Program appears to offer several 
advantages (if carefully controlled), viz., it 
stimulates original thinking; it provides thorough, 
broad background in the selected subject area; 
it provides necessary information on the prepara
tion of.reports. Staff Studies; it adds to the 
bank of data which is so vital to the avid research
er and a viable research paper. 

c. I heartily concur in the continuation 
of the elective program in effective communica
tions and management." 

Thus, it can be seen that a majority of the respondents 

(12 out of 16) are indicating, as a minimum requirement, a 

continuing review of the University Cooperative Program in 

relation to the Core Curriculum. Six of these sixteen 

clearly disfavor the University Cooperative Program in any 

form. 

Questionnaire number 325 contained the one comment 

concerning Group Research Projects which was referred to at 
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the beginning of the discussion of the Cooperative Curriculum 

Program. 

Stress Fundamentals of Warfare. Four respondents 

expressed the idea of stressing fundamentals of warfare 

(tactics, weapons and employment). Questionnaire number 

224 stated the thought very well: 

"My view for a long time has been that the 
War College moved too strongly in the direction 
of politico-military affairs at the expense of 
teaching naval warfare. Part II (NOP - Naval 
Warfare) of this curriculum should get the 
strongest emphasis by far--graduates should feel 
that they understand the essentials of each form 
of naval warfare--not just the planning elements, 
but the operational restraints, hardware limita
tions, interactions with other forms of naval 
warfare, and what can and can't be done today." 

The same idea with emphasis on use of weapons and wea

pons systems came from questionnaire number 157: 

"Stress must be placed on how we use the 
weapons and weapons systems of the Fleet. Insuf
ficient detail is often given, of late, to the 
professional attributes of naval warfare. Such 
tactical considerations as how to develop screens 
against submarine or aircraft attacks; the escort 
of convoys; amphibious planning and.actual opera
tions; the control and tactical command of task 
forces at sea, and their lo9istic support, etc." 

A strictly pointedly and blunt fundamentalist approach 

was expressed by questionnaire number 251: 
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" .. What I do feel strongly about is the fol-
lowing: 

a) The need to impress our officers that 
their profession is 'arms' - the use of same. 
They must know 'what they are', 'how to use them' 
- and 'when to use them.' They must be made to 
realize that the profession of arms is a necessary 
profession--that someone has to be in it - at 
lea.st until the world is in complete utopian 
order. This means be cold - and perhaps in re
prehensible terms--that we must be prepared to 
be professional 'killers'--'destroyers'--who can 
do the job when called upon in the most ·efficient 
and effective manner. Understanding the fine 
balance between the role of the 'killer' and 
that of the 'protector' is essential. 

b) The need for our officers to know at 
least, the English language. Simple courses in 
English grammar and composition. The simple 
construction of a memorandum seems to be a lost 
art. 

c) The need to understand the response "I 
don't know, Sir, but I'll find out." 

I assure you, I am referring to courses 
for middle grade (and higher) officers--not mid
ship"'.en. 

Let us master the fundamentals of our 
profession. Then maybe we won't have to spend 
so much time on sophisticated social philosophies 
that serve as alibis for our mistakes." 

Graduates of the School of Naval Command and Staff 

superior in performance. Five respondents indicated that 

graduates of the School of Naval Command and Staff perform 

in a superior manner to that of nongraduate contemporaries. 
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A representative sample of this thought was questionnaire 

number 184: 

"My own experience indicates that graduates 
of the Naval Command and Staff course perform 
staff duties of all types, both afloat and ashore, 
in a manner much superior to that of their un
schooled contemporaries. The school taught 
discipline of logical thinking and thoroughness 
in a Naval context is very apparent in the 
school's graduates." 

Additional Comments. There were additional comments 

from the respondents which were clearly not majority opinions 

and, in fact, were mostly single expressions of ideas. Some 

of these comments have been selected for inclusion here in 

the study because they are extremely well stated, represen

tative of deliberate thought, and impinge upon areas which 

the group-feels are of importance and interest to the Naval 

War College staff and faculty. These comments concentrated 

on five areas of observation: 

1. Provide time to read. 
2. Personnel Management. 
3. Command Preparation. 
4. Who should be graduates of NC&S? 
5. When should naval officers attand NC&S? 

Provide Time to Read. Questionnaires number 106 and 177 

expressed this idea clearly. They stated respectively: 
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"I hope there is time provided for students 
to read, rather than to emphasize providing a 
fully scheduled day, every day. It may be neces
sary to take steps to make students read, but it 
should be encouraged. I am thinking of reading 
'good' books--background for our profession, etc." 

"The Naval War College should offer certain 
attractions to prospective student. It can be 
regarded as a sabbatical year in which an officer 
is relieved of the pressures of his normal duties 
and is free to pursue various fields of interest. 
In the academic aspect, he should have the oppor
tunity for extensive reading and informal discus-
sions on subjects that intrigue him. " 

Personnel Management. Questionnaire number 165 stated 

the view that planning should include personnel as well as 

hardware: 

''I believe that Personnel Management should 
be included in the curricula. We all agree that 
the retention of officers and enlisted personnel 
is one of the big problems that has been facing 
us for many years--but we either don't, or are 
unable, to do anything about it. And no matter 
how good our ships, planes and weapon systems 
might be--they are useless without qualified men 
to man them. 

And in our planning, we must never forget 
that personnel, as well as hardware, must be 
included in the plans. I have noted that most 
of our officers have little knowledge of our 
personnel planning, and our Naval Reserve Pro
gram. As part of their education, a short 
course in this subject should be included." 
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Command Preparation. One expression of this idea with 

emphasis on the "need to know the condition of the ships" 

was questionnaire number 195 which stated? 

"During the course of conducting material 
inspections, I am constantly struck by the lack 
of awareness of Commanding Officers and their 
operational commanders of the condition of their 
ships particularly as it pertains to mission 
degarding capabilities. In my opinion, courses 
desi9ned to prepare officers for higher opera
tional command should be geared to include devel
opment of an awareness of the need to know the 
condition of the ships that will be called on to 
carry out the will of the commander, also an 
awareness of the requirements to maintain them 
in such condition that they are ready to do so.'' 

Questionnaire number 236 was more specific with regard 

to command preparation by suggesting course of study for 

this area: 

"According co C&S graduates on my staff, the 
staff and its operational support to higher command 
is well covered in the C&S curriculum; however, 
the command portion of the curriculum appears to 
be lacking. This absence of command emphasis 
dilutes the true value of the course. By command 
I confine myself to the fundamental basics of 
our profession--ships, shiphandling and men 
against sea. Based on this and the increasing 
trend of disasters, collisions, and groundings, 
I wonder if we are taking full advantage of the 
time an officer spends in advanced schools. Per
haps the C&S curriculum should incorporate some 
PCO/PXO training which involves shiphandling, 
seamanship, damage control and other line sub
jects. I believe that adequate time for these 
subjects can be found by tightening up some 
generally nice-to-know areas in the core curri
culum such as international law, counterinsur-
gency (which appears to have lost some acuteness 
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with the passing of President Kennedy), and public 
affairs. It also appears that coordination could 
be effected with the Naval Destroyer School in 
order to provide a high level review of naval 
administrative, material, and shiphandling know
ledge as an addition to C&S curriculum. I 
suggest that a minimum review of command essen
tials could be offered to the C&S student by 
including the following study area: 

COMMAND PREPARATION 

a. Shiphandling and Navigation 
b. Military Justice 
c. Navy Material Maintenance 
d. Damage Control and Safety 

If it is not feasible to include the proposed 
command preparation study in the C&S course, I 
suggest that it be considered as an addition to 
the NWC after-hours courses. 

If I sound parochial it is intended; for the 
Naval War College is our Navy's parish. My 
remarks concern Naval officers and are not en-
tirely applicable to the officers from other 
services attending the Naval War College." 

Who should be graduates of NC&S? Questionnaire number 

112 was succinct in his opinion: 

"I believe the U.S. Navy must come to the 
Army system whereby all unrestricted line officers 
being promoted to Commander must have completed 
a Command and Staff Course by one of the services 
or the AFSC. Only the most unusual circumstances 
should get a waiver." 

When should Naval officers attend NC&S? Questionnaire 

number 138 expresses an opinion which is validated in part 
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by this study's input profile analysis. That is, many 

officers have held staff and Washington billets prior to 

attending NC&S. The questionnaire proceeds to recommend 

a solution to this problem: 

"A majority of officers are detailed to 
staffs or to command without benefit of the im
portant studies offered by the Command and Staff 
School. Admitting a large number of junior 
officers to the School of Naval Command and 
Staff would yield significant long-term benefits. 
Formal instruction in international relations, 
naval operational planning and fundamentals of 
strategy would most favorable augment the rela
tively narrow experience-level of an officer 
who has just completed his initial sea tour. 
This early broadening of an officer's perspec
tive should considerably heighten his career 
motivation, and upon completion of the course 
he would be infinitely more qualified for future 
assignments to staff and command billets. Pro
blems of personnel detailing might be resolved 
by shortening the duration of the course. At 
any rate, such problems are far outweighed by 
the substantial increase of school graduates 
available to the Navy. 

Recommendations: 

a. That the length of time required to com
plete the Command and Staff School curriculum be 
reduced to five months. 

b. That the curriculum be offered twice per 
year. 

c. That requirements for eligibility be 
altered to permit junior officers to attend early 
in their careers. '' 

Before concluding this portion of the discussion, one 

other area deserves special mention. There were four courses 
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of instruction recommended by the respondents as additions 

to the NOP - Naval Warfare Part. These courses of instruction, 

which have not been mentioned thus far were: 

1. Electronic Warfare. 
2. Submarine Warfare. 
3. Surface Warfare. 
4. Command and Control. 

Electronic Warfare. Fifteen respondents were very specific 

in recommending that Electronic Warfare be a separate course 

of study in NOP Naval Warfare. Six respondents rated the 

additional course of instruction 10; eight rated it 9; and 

one rated it 7. 

Submarine Warfare. Six respondents recommended Submarine 

Warfare as a separate course of instruction. Two rated it 10; 

two rated it 9; one rated it 7; and one rated it 5. 

Surface Warfare. Four respondents recommended Surface 

Warfare as a separate course of instruction. Two rated it 10; 

and two rated it 7. 

Command and Control. Four respondents recommended Command 

and Control as a separate course of instruction. Two rated it 

10; one rated it 9; and one rated it 8. 

The study group feels that NOP - Naval Warfare provides 

sufficient exposure to Surface Warfare and Command and Control 

throughout the part. On the other hand, it is apparent that 
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Electronic Warfare does not receive suff~cient attention by 

the nature of its being a section of Communications Planning 

in NOP - Military Planning, and Submarine Warfare receives 

no attention in the curriculum. 
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E. CONCLUSIONS 

The basic purpose of this study was to determine what a 

graduate of the School of Naval Command and Staff should be, 

or, rather what skills and knowledge should he possess upon 

graduation from the school. This question, as presented in 

the introduction, formed the basis for the input profile 

analysis and the survey questionnaire. Chapter I provided 

an analysis of the input profile and the survey questionnaire 

responses, and it is from this analysis that the conclusions 

are drawn. 

These conclusions are presented in three separate 

categories; the first consists of conclusions drawn from the 

input profile analysis, the second consists of conclusions 

based on Section I of the questionnaire (rating of courses 

of instruction and major areas of study), and the third con

sists of conclusions or observations which are drawn from 

Section II of the questionnaire (solicitation of comments 

with regards to the entire curriculum). 

Conclusions Related to the Input Profile Analysis. The 

study group arrived at the following conclusions from the 

analysis of the input profile: 

1. The educational level of the incoming students is 

increasing and has reached a point where during the past two 

class years over 90% of the students have had a Baccalaureate 

degree. During the past three class years at least 20% of 

the students have had a graduate degree. 
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2. The number of years of service for non-navy students 

has steadily decreased during the five year period from 12.8 

in 1964-1965 to 11.1 in 1968-1969. On the other hand, the 

number of years of service for Navy students has been irregular 

during the same period, and during the last three years has 

increased from 11.0 in 1966-1967 to 12.0 in 1968-1969. 

3. The number of surface line officers (1100) entering 

the School of Naval Command and Staff is steadily decreasing. 

In the 1964-1965 class there were 61 surface line officers 

(33% of the total student body); the 1968-1969 class had 

only 24 surface line officers (15.8% of the total student 

body). 

4. Command and executive officer experience among 1100 

officers is decreasing. Ccmmand experience has dropped from 

a high of 58% in the 1965-1966 class to a low of 25% in the 

1968-1969 class. For the same period Executive Officer 

experience has dropped from 78% to 50%. 

5. Over the five year period there is a notable decrease 

in experience among the 1100 officers in service aboard the 

following ship categories: 

Cruiser - from a high of 24.6% to a low of 8.3% 

Carrier - from a high of 20% to a low of 0% 

Amphibious - from a high of 47.5% to a low of 21.4% 

Mine - from a high of 31.4% to a low of 12.5% 

6. The diversity of experience among both 1100 and 1300 

officers is sharply decreasing. In the 1964-1965 class 3.3% 
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of the surface officers had served aboar~ only one type of 

squadron. In the 1968-1969 class 33.4% of the surface 

officers had served aboard only one type of ship, and 43.3% 

of the aviators had been in only one type of aircraft squadron. 

7. An unusually large number of students entering the 

School of Naval Command and Staff have held staff and 

Washington duty billets. During the five year period 53% of 

the 1100 officers had staff experience, 33% of the 1100 offi

cers had Washington duty experience, 35% of the 1300 officers 

had staff experience and, 11% had Washington duty experience. 

The Study Group concludes that too many officers are receiving 

a professional education preparing them for staff duty too 

late in their careers. There is a close correlation between 

this conclusion and number 2 which indicates years of service 

for Navy students has increased during the last three years. 

Conclusions Based on Section I of the Questionnaire. 

The Study Group arrived at the following conclusions based 

on the rating of courses of instruction and major areas of 

study by the respondents in Section I of the questionnaire. 

Because of the structure of Section I of th'e questionnaire, 

few basic conclusions can be drawn from it. An overall review 

of the results of the questionnaire does show, however, that 

the course of instruction, as set forth in the basic question

naire, does fulfill the need as it is seen by the respondents. 

While certain subjects and areas received relatively low marks 
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when compared to others, the physical structuring of the 

courses themselves generally reveals that less time is spent 

on those courses. Since the basic questionnaire did not 

take into account the percentage of time spent on the subjects, 

little could be taken from the results other than the relative 

rankings. 

Certain remarks did indicate that some aspects of the 

course as a whole should be reviewed, however, conclusions 

relative to these comments will be presented in the conclu

sions based on Section II of the questionnaire. 

Conclusions Based on Section II of the Questionnaire. 

Section II of the questionnaire solicited comment and/or dis

cussion from the respondents with regards to the entire NC&S 

curriculum (core, cooperative, after-hours courses) as it now 

exists. As stated earlier, this section did not lend itself 

to a statistical analysis but the study group did feel that 

some comments and observations were expressed by a sufficient 

number of respondents to warrant classification as conclusions. 

Additionally, the study group felt that some of the random commenti 

warrant inclusion as observations in this chapter since they 

represent deliberate thought and may be worthy of further 

study. The study group also did not feel that a conclusion 

should necessarily be supported by a majority of the respondents 

replying to the questionnaire or a majority of those who 

offered comment or discussion in Section II of the questionnaire. 
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Since the comments represent the considered judgments and 

reasoned opinions of experienced senior naval officers, the 

study group reasoned that the same opinion expressed by 

several senior naval officers must receive considerable 

weight in such a study which requested volunteer comments 

and/or discussion. In any event, each conclusion and obser-

vation will indicate the percentage of respondents expressin_g 

the same opinion. The first percentage list_ed will repre

sent the same opinion expressed with regards to the total 

return of questionnaires (181) and the second percentage 

listed is applicable to those respondents who offered comment 

and/or discussion (85). It must also be noted that some con-

clusions are further supported by the study group itself 

based on their exposure to the content and structuring of the 

curriculum. 

Conclusions Related to General Comments . 

1. There is insufficient emphasis in the curriculum on 

the following subjects: 

a. Effective Writing. (14%) (30%). 

b. Effective Speaking. (12%) (26 % ) • 

c. Joint/Combined Planning, in particular the OSD 
arena. (9%) (20%). 

d. Systems Analysis/Resource Management. (8 % ) (17½) . 

e. Automatic Data Processing. (4½%)(9%). 

f. Electronic Warfare. (8%) (17½%). 

g. Submarine Warfare. (3½%)(7%). 
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Observations Related to General Comments. 

1. The after-hours courses are a favorable adjunct to 

the Core Curriculum. Favor (5%) (10\%). Disfavor (1%) (2!,%). 

2. That the University Cooperative Program is generally 

disfavored or favored with qualifications. Favor (2%) (4½%). 

Favor with qualifications (3l;%) (7%). Disfavor (3!,%) (7%). 

3. The fundame·ntals of Naval Warfare (tactics, weapons 

and their employment) should be stressed at all costs. 

(2%)(4%). 

4. Graduates of the School of Naval Command and Staff· 

perform in a superior manner to that of their non-graduate 

contemporaries. (3%)(6%). 

5. Provide time in the curriculum for extensive profes-

sional reading. (1%)(2%). 

6. Include a course in Personnel Management in the 

curriculum. (One respondent). 

7. Include courses for command preparation in the 

curriculum (1%) (2%). 

8. Require all unrestricted line officers being promoted 

to Commander to be graduates of a service college. (One 

respondent). 

9. That the length of the School of Naval Command and 

Staff should be offered twice each year, and that requirements 

for eligibility should be altered to permit junior officers 

to attend early in their careers. (One respondent). 
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General Conclusions. The results of this Study Group's 

research indicate that the product of the School of Naval 

Command and Staff should have the following traits, character

istics, skills and abilities: 

The graduate should be a relatively junior middle grade 

officer, with between 8 and 11 years commissioned service 

when he begins the course. This will allow him to have a 

longer, more productive use of the knowledge acquired from 

attendance at the school. Because an officer in the Nava 1 

service is pushed into a specialty during his first years 

in the Navy (e.g., Destroyers, VP land-based ASW, VS carrier 

based ASW, VA, VF, etc.) he tends to become, by necessity, 

less of a generalist and more parochial towards his own spe

ciality. Paradoxically, when he leaves this school he begins 

to fill duty assignments which call for a more general, 

broader-based field of knowledge. The school should, there

fore, continue to emphasize "The Threat," and insure that the 

student receives indoctrination and introduction to all phases 

of Naval Warfare. Being familiar (but not necessarily expert) 

in all phases of Naval Operations will allow the officer a 

flexibility and objectivity to explore all particular aspects 

of a given assignment thoroughly, being aware that a great 

many facets exist to be explored prior to submitting his list 

of alternative suggestions to his superior. 

The graduate should be well prepared and familiar with 

the Naval and Joint Planning function. He should know where 
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to look for information, how to get it, how to examine it 

to discover if and how it affects his area of study, and 

then he must be able to properly present his findings. This 

presentation may be oral, in private discussion, or it may 

be.oral, at a briefing, or it may be by written report. The 

graduat~ must be adequately prepared to follow any or all of 

these techniques of corrnnunication, and to "sell" his product 

(the results of his research) properly. The greatest, most 

valuable, detailed and important research is a waste of time 

if it is not used--and often it will not be used unless it 

has been prepared and presented in the proper manner. To 

prepare the graduate in this particular area of expertise, 

the Command and Staff School will have to review and probably 

change its basic curricula to include courses which will 

allow the student to develop these techniques. 

Finally, the graduate of the Naval Command and Staff 

School should be aware of, if not technically qualified in, 

those procedures and techniques utilized by the Department 

of Defense, and by successful business firms in general, in 

the management of large organizations today. These procedures 

include, but are not limited to, Systems Analysis, ADP/EDP, 

Resources Management, etc. And to round out the graduate 

he should know a good deal about human behavior. Here again 

the School will have to review the curricula and revise and 

add courses where these skills and techniques can be learned. 
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In summary, the graduate of the Naval Command and Staff 

School should be one who is familiar with "The Navy" in 

general; who understands the problems and potentialities of 

all phases of Naval Warfare, and how they can contribute to 

the security of the country; who can properly research, 

prepare, and present solutions to problems in an effective 

manner; and who can take the best of the method of management 

which emphasizes quantification, and the best of the method 

of management which emphasizes people, and combine them by 

extracting the best of both systems to produce the most 

meaningful results. 
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CHAPTER II 

IDENTIFICATION OF COMMAND AND STAFF PRODUCT REQUIREMENTS 

A. GENERAL 

In studying the question of numerical requirements for 

command and staff graduates, the Morris Board Study of July 

1966 conducted by the Department of Defense to study officer 

education was analyzed to determine the thoughts of those 

"high-level offices in the Secretariat of. . OSD." (24:1) 

Among the conclusions of that study were the following: 

(a) The Services do not, as yet, identify 
requirements for graduates of these colleges as 
they do for officers with advanced degrees. 

(b) The number of officers ordered to each 
service college appears to be a compromise among 
several factors--size of the school and number 
of classrooms, the availability of funds, the 
number of officers in the relevant grades who can 
be released for this schooling, the curriculum 
material and the length of the school. 

(c) Schools should be identified as schools 
to train and educate selected officers for higher 
command and staff duties. 

(d) Neither the Services nor other DOD com
ponents have thoroughly analyzed the requirements 
for Senior Service and command and staff graduates. 
Information available strongly indicates present 
inputs are inadequate. This view is shared by 
many senior officers. (5:vp) 

The Morris Board recommended that the services establish 

procedures to identify, determine and review requirements for 

graduates of senior service and command and staff colleges 

to insure that: 
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1. An adequate number of officers is edu
cated at each level to meet future requirements. 

2. Requirements for graduates at both levels 
are reexamined periodically and that consideration 
is given to the possibility of identifying on 
appropriate manning documents positions requiring 
such graduates. (underlining added) (5:98Vl) 

As early as 1960 a system to identify and maintain 

necessary and accurate accounting of billets requiring 

postgraduate education was promulgated by BUPERS Instruction 

1211.3. The Combs Board of December 1964 studied the problem 

of sub-specialization and specialization of naval officers· 

and recommended specific billets be identified as P-coded, 

requiring postgraduate education and S-coded, requiring 

specialization and recurring utilization of officers within 

their specialization. (6:vp) As a result, the Navy has had 

little difficulty in justifying requirements for quotas to 

civilian and in-house institutions leading to postgraduate 

degrees or specialized training. 

A different approach has been taken as regards service 

schools. In the case of the Command and Staff course it is 

agreed that, "The course is aimed directly at the level of 

command and staff responsibilities the officer will face 

during the succeeding three or four tours." (23:III-3) It 

is also felt that the course will'' . benefit the widest 

range of subsequent assignments and is not directed toward 

any restricted number of specific billets." (23:3) While 

these views are circa 1966, a review of information available 

after 1966 discloses that the Navy has not conducted a billet 
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analysis to tie the School of Command and' Staff annual 

enrollment directly to defined needs of the service. A 

study conducted by the Naval War College in April 1966 did 

develop a requirement basically keyed to the annual Commander 

(05) input into command billets. The study recommended pro

gressive increases in annual enrollment to a target of 500 

to satisfy approximately 430 command billets. 

study concluded that: 

(23:vp) 

Assignment to staff duties, either opera
tional or within the Navy Department, is an immi
nent prospect. In these command and staff assign
ments he (the C&S graduate) needs a broadened 
understanding of the whole Navy and how it operates 
together and in support of the overall military 
effort, how to make command decisions, and how to 
plan and do efficient staff work. Command and 
staff education is directed toward the preparation 
of officers for these important mid-career respon
sibilities. (23:III-3) 

The 

However, the report did not include staff billets in arriving 

at a recommended annual input--nor were the requirements of 

OSD and other agencies for command and staff graduates con

sidered. 

As the result of an Army board to study Army requirements 

for officer schools (Haines Board of February 1966), the Army 

conducted a position analysis of Colonel (06) positions to 

determine the annual requirements for enrollment of Army offi

cers in the senior service schools. The report of this study, 

the Huckaby Report, published in October 1967 was used in 

this study to develop the methodology for the analysis of 

Commander (05) billets. 
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Once the rationale, criteria, methodology and individ

ual billet listings were obtained, a billet by billet 

analysis was conducted to identify those Commander (05) 

billets that could best utilize the skills and knowledge 

acquired by a Command and Staff education . 
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B. BILLET ANALYSIS 

Given the quality analysis and delineation of the 

skills and knowledge a command and staff graduate should 

possess as concluded in Chapter I, it follows that an analy

sis should be made to determine what billets could best uti

lize command and staff graduates. 

Since the average graduate of the School of Naval 

Command and Staff is a Lieutenant Commander (04) with twelve 

years of commissioned service and currently will be promoted 

at approximately thirteen and a half years, he will primarily 

apply the knowledge gained from the command and staff educa

tion in Commander (05) billets. Hence, only Commander (05) 

billets were analyzed. 

The analysis of billets was conducted using a listing of 

all naval officer billets furnished by the Bureau of Naval 

Personnel to the Study Group. Information on the listing 

used in the analysis included an Activity Management Code; 

an activity number translatable to activity, ship or squadron 

name; billet rank; billet sequence code; Naval Officer Billet 

Classification code; and officer allowance. A panel of 

officers screened each commander billet to judge whether the 

position, the Navy, and the activity commander could benefit 

by designating the billet as one which should be filled by a 

graduate of a command and staff school. The panel's determi

nation for each billet was based on the conclusions of the 

66 



' . 
i 
I 

' 

study regarding knowledge and skills which a command and 

staff school graduate should possess; on the panel members' 

professional knowledge and judgment as to the responsibilities 

and functions of the billet; on the assigned NOBC; and on the 

recommendations of flag officers responding to the question

naire discussed in Chapter I. 

In general, thi types of line officer billets considered 

most susceptible were: 

a. Commanding Officers of ships and aircraft squadrons. 

b. Operations Officers of major combatants. 

c. Executive Officers of aircraft squadrons because 

this is a fleet-up billet. 

d. Operations, plans, logistics, and intelligence 

officers on staffs of the operating forces. 

e. Officers assigned to joint and combined staffs. 

f. Officers assigned to high level staffs in the Office 

of Secretary of Defense and to staffs of Department of Defense 

agencies independent of the military services. 

g. Officers assigned to policy, plans, operations and 

logistics billets at high levels in the Navy Department. 

Restricted line and staff corps officer billets followed 

generally the same patterns as described above for unrestrict

ed line. 

A total of 3,295 (2,799 unrestricted line and 496 re

stricted line and staff) of the Navy's 7,614 Commander (05) 

billets was selected as having a high potential for utiliz·ing 
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command and staff level education. (Figure II-1 depicts 

the breakdown of billets selected by designator versus total 

billets). Appendix C contains the complete selected list 

arranged by designator with a summary of sea, shore and over

sea shore billets. 

Having determined the requirements for command and 

staff graduates through billet analysis, the next logical 

question that arises, is; what is the status of the current 

inventory and what is our present training load producing? 
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C. ANALYSIS OF INPUT REQUIREMENTS 
TO ATTAIN AND MAINTAIN REQUIRED INVENTORY 

The billet analysis has produced a requirement for 

2,799 unrestricted line (URL) and 496 restricted line and 

staff (RL & STF) command and staff school graduates. A 

gross inventory of graduates greater than the total 3,295 

(2,799 URL plus 496 RL & STF) must be available because 

although those billets selected contain an approximately 

equal number of sea and shore billets (see Appendix C), 

there will always be a certain number of command and staff 

graduates who will be unavailable for assignment to a billet 

requiring command and staff education. These graduates 

include Lieutenant Commanders (04) who are not available for 

assignment by virtue of grade and Commanders (05) on TDY, 

hospitalized, or assigned to billets not requiring a command 

and staff education. The number of officers so assigned will 

fluctuate and cannot be precisely defined numerically. 

However, a factor of 25% was used by the Study Group to pro

vide additional graduates above the 3,295 net requirement. 

Accordingly, a total of 3,500 (2,799 plus 701) unrestricted 

line, and 625 (496 plus 129) restricted line and staff was 

used as the Navy's gross inventory requirement. This factor 

should be refined as efforts are directed toward expanding 

the graduate inventory and as firm statistical.data become 

available. 
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To develop the annual enrollment required to generate 

and sustain a gross inventory of 3,500 unrestricted line and 

625 restricted line and staff, a relationship of input 

(enrollment at command and staff schools) versus losses 

(promotion to 06, nonselection for promotion, retirement, 

deaths, etc.) must be determined. For the purposes of this 

study nonselectioil was considered a loss to the inventory. 

Given an average commissioned service of twelve years at 

graduation, a graduate should be available until promotion, 

nonselection, or retirement--any of which normally occur at 

about the twentieth year of commissioned service. Hence, a 

graduating class can be assumed to be in the inventory for an 

average of about eight years. 

The following table (Figure II-2) represents the rela

tionship of input, loss and inventory of command and staff 

graduates for the period 1963-1969: 

additional data) 
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FY 

68 

67 

66 

65 

64 

63 

UNRESTRICTED LINE RESTRICTED LINE AND STAFF 

ENROLL- ENROLL-
MENT LOSS INVENTORY FY MENT 

173 

214 

266 

257 

213 

194 

179 

193 

224 

223 

245 

189 

68 

67 

66 

65 

64 

63 

39 

37 

37 

40 

37 

29 

LOSS 

37 

22 

32 

32 

43 

26 

INVENTORY 

AVERAGE 212 

1290 

1268 

1226 

1192 

1224 

1219 

1254 AVERAGE 35 

158 

143 

138 

130 

136 

133 

145 

SOURCE: BUPERS NMIS REPORT 5310-0369-0A-All 02-10-69 
FIGURE II-2 

The period fiscal 64-68 was used as representing a period 

over which an inventory was maintained at a fairly constant 

level. The average input and losses during this period were 

computed; then the mean of input versus losses was used as a 

theoretical annual enrollment that would exactly offset 

losses over a period of time and hence would maintain a con

stant inventory of graduates at the level of the average 

inventory. The fiscal 1969 figures were not used as repre

sentative of a period of sustained inventory since the FY 69 

enrollment (222), coupled with a small loss (105), marked 

the beginning of an attempt to expand the inventory. 

Given a sustaining input and losses for a fixed inventory, 

it is possible to develop a schedule of growth to arrive at a 

sustained inventory of 3,500 unrestricted line and 625 

restricted line and staff--bearing in mind that a class will 
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be lost to the inventory eight years after its graduation. 

Figures II-3, II-4, II-5 depict a schedule of growth in 

which thirty-five (35) unrestricted line officers and eight 

(8) restricted line and staff officers were added to the 

previous years' enrollment each year for a period of eight 

years. Note that year one's graduating class equals year 

nine's losses and that sixteen years are required to reach a 

sustained inventory of 4,125 (3,500 URL and 625 RL & STF) 

with an ultimate annual enrollment of 591. This includes 

enrollment at all command and staff schools. The period of 

growth could be reduced to eight years by doubling the 

annual increase. 

Having determined the aggregate enrollment it is possible 

to define the Naval War College's annual enrollment require

ments in the School of Naval Command and Staff by subtracting 

the number of Naval officers who annually attend other command 

and staff schools, 147 from the total annual enrollment of 

591. Therefore, if the attendance at other command and staff 

schools remains constant, 147, the Naval War College, School 

of Naval Command and Staff, after completion of the buildup, 

will be required to train 444 students (363 unrestricted 

line and 81 restricted line and staff) annually. 
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Figures II-6 and II-7 depict the present predicted quota 

buildup through 1980 for the Naval War College, School of 

Naval Command and Staff. Without a corresponding increase 

in restricted line and staff quotas the necessary unrestricted 

line input quotas could be developed by 1979 (363 unrestricted 

line officer C&S graduates annually) with the inventory level 

attainment by 1986 (3,500 unrestricted line graduates). 

However, the restricted line and staff inventory would be 

well below their requirements. (185 versus 625) (See Appendix 

D) . 

Figure II-8 depicts the actual programmed quota inputs 

through 1977. (20) As can be seen the total inventory gen-

erated by 1977 will be short of the requirements set forth in 

Appendix C. (2,383 URL inventory versus 2,674 URL under the 

predicted quota buildup set forth in Figure II-6 and 

Appendix D) 

It was recognized by the Study Group that there are 

alternate methods of increasing the total inventory such as 

increased enrollment of other Command and Staff Schools, 

increased use of the Naval War College Correspondence School, 

and the School of Naval Command and Staff Interim Course. 

These alternate methods were considered but not included in 

the final analysis because of the problem of establishing 

quantifiable numerical data and it would require a broadening 

of the scope of the study which was precluded by time limi

tations associated with the study project. 
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D. CONCLUSIONS 

The billet analysis was conducted to determine the 

Navy's numerical requirements for command and staff graduates 

and the annual enrollment required to reach and sustain the 

required inventory. The following conclusions were reached 

based on the results of this analysis: 

1. 54.4% (2799) of the unrestricted line and 20.2% of 

the restricted line and staff Commander (05) billets require 

a command and staff graduate. These figures plus a certain 

number of excess officers must be trained to provide a large 

enough inventory to cover those officers not available for 

assignment because of various reasons. The excess training 

requirement was established as 25% of the total requirement. 

This produced a total required inventory of 3500 unrestricted 

line and 625 restricted line and staff officer command and 

staff graduates. 

2. The present inventory levels of 1254 unrestricted 

line and 145 restricted line and staff is inadeuqate to staff 

the billets designated. To bring this inventory up to the 

required inventory levels of 3500 unrestricted line and 625 

restricted line will require a feasible rate of buildup spread 

over a period of eight years with final inventory attained in 

sixteen years. A more rapid buildup is possible but may not 

be feasible within existing facilities and funding limitations. 

The final sustaining yearly quota of 492 unrestricted line 

and 99 restricted line and staff is attainable. 
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3. The programmed buildup for the Naval War College, 

School of Naval Command and Staff, an annual enrollment 

of 400 students by 1980, will produce the necessary unres

tricted line annual quota (363) by 1979. However, the pres

ent program.~ec quotas for restricted line and staff will 

not produce the necessary annual quota (81) required under 

current _Pl.anning factors. -To meet total annual requirements. 

a yearly quota for School of Naval Command and Staff of 444 

would be required. (363 URL and 81 RL&S) 

It may be possible to challenge the need for a command 

and staff school graduate in any specific billet for the 

3295 designated by the study group. Undoubtedly, no two 

groups would compile precisely the same list. Additionally, 

it is recognized that the billet list furnished by the Bureau 

of Naval Personnel was static only as of the day the list 

was prepared, and that some billets have been deleted and 

others added. However, the changes should be small and the 

total figure is considered reasonably accurate, recognizing 

that individual adjustments will have to be made to the 

individual listing contained in Appendix C. Large force 

fluctuations would be reflected directly in the listing by 

the additions or deletions of individual billets. However, 

any large modification of total inventory will require a 

re-examination of requirements and adjustment to annual 

training goals. In any event, the Study Group believes 

that the listing as a whole reflects the proper education 
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and training goals for the Command and ~taff School and in

dicates the types of billets in which command and staff 

gruaduates should be employed. 

The Navy may never provide a command and staff gradu

ate for each Commander billet identified by this analysis. 

However, this study will assist the Navy by providing a 

base for determining requirements and establishing feasible 

long-range training goals for command and staff education. 
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RECOMMENDATIONS 

The recommendations set forth by the Study Group are 

divided into two parts. Part I-those generated by the ques

tionnaire and the input profile which was used to define 

the product. Part II-those generated as the result of the 

b_illet analysis and the associated training requirements 

analysis. 

Part I. 

Recommendations based upon the conclusions of the 

questionnaire analysis. 

1. That the following subjects be established as sep

arate courses of instruction in the Core Curriculum: 

a . Effective Writing 

b. Effective Speaking 

c. Electronic Warfare 

d. Techniques of Systems Analysis/Resource 
Management 

e. Automatic Data Processing 

2. That Joint/Combined Planning in the Office of 

Secretary of Defense arena receive more emphasis in the 

Naval Operational Planning-Military Planning part. 

3. That Submarine Warfare be accorded separate empha

sis in the Naval Operational Planning-Naval Warfare part. 

4. That the University Cooperative Program be contin

ually reviewed in relation to the objectives of the Naval 

War College. 
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It is recognized by the Study Group that implementation 

of any recommended courses of instruction would be adequately 

structured within the objectives of the Naval War College 

(i.e., Techniques of Systems Analysis would include factors 

of. the decision making process in the management review of 

systems analysis reports.) 

Recommendations based upon the conclusions of the input· 

profile analysis. 

1. That the School of Naval Command and Staff be con

ducted on a truly Graduate level, and that students without 

a Baccalaureate degree not be admitted unless they have 

achieved a satisfactory score on the Graduate Record Examina

tion. 

2. That the use of committee seminars as a teaching 

vehicle, particularly in the subject areas pertaining to 

the surface Navy, be reevaluated to insure that an adequate 

distribution of practical expertise is available in each 

study committee. 

3. That actions be implemented to insure that the 

total years of service of Navy officers returns to a lower 

level, to alleviate the situation of training Naval Officers 

for staff and Washington duty after the fact. 
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Part II. 

Recommendations based on the conclusions of the billet 

analysis and the definition of training and inventory 

requirements. 

1. That the Naval War College, School of Naval Com

mand and Staff, assume the primary responsibility for in

creasing the total naval inventory of command and staff 

graduates to reach the required inventory figures for unre

stricted line officers of 3500 graduates. 

2. The quotas for restricted line and staff officers 

should be reviewed and increased where necessary to bring 

the input up to the levels set forth in this study to attain 

and sustain the necessary inventory of 625 graduates. The 

quota buildup should be spread among the Naval War College, 

Command and Staff, Armed Forces Staff College, and the 

Marine Corps Amphibious School in proportion with the indi

vidual designator requirements. 

3. The program quota buildup for the Naval War College, 

School of Naval Command and Staff, is adequate to attain 

the necessary annual quota to sustain the required inventory 

and it should be established as a firm long-range goal. 

4. The Bureau of Naval Personnel should re-massage 

the billet listing, Appendix C, in conjunction with the 

individual units designated to further refine this initial 

analysis. 
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5. The billets identified by this study should be 

coded to indicate a corrnnand and staff education requirement. 

The proposed OPNAVINST 1211.6B (Appendix E) and BUPERSINST 

1210.13A (Appendix F) are a logical approach to this recom-

mendation. This would also provide a convenient method of 

handling the individual unit analysis recommended above. 

6. The Study Group utilized 12 years of commissioned 

service as the average for graduates upon completion of 

the Command and Staff School as a· basis for confining its 

analysis to the Commander 05 billets. If the average output 

years of commissioned service is lowered below 11 years a 

reevaluation of the gross inventory requirements must be 

made to accommodate the additional 04 inventory not avail

able to fill the required designated billets. Additionally, 

it is recommended that a study be conducted of those senior 

04 billets that should be designated for command and staff 

education requirements and the total inventory and training 

requirements adjusted accordingly. 

7. Junior Commanders (05) should continue to be sent 

to the command and staff level schools. This training is 

more clearly geared to providing the nec_essary skills and 

knowledge required for filling the billets selected for 

command and staff education by the Study Group. 
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APPENDIX A 

TAB A 

COPY OF President, Naval War College 
letter serial 1508 of 9 May 1968, to 
the Chief of Naval Operations (OP-09B), 
subject: The Naval War College Mission 
and Functions; proposed revision of. 
Proposed revision of OPNAVINST 1520.12B. 
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(b) Co,.1prch1;nzicn of ir.tcr.nz.tlor.al ai'i:'.::.irs, including 

intc:n,ational lau, intcr·nationo.l orcanizatio:i, intcrn<etional 

econo:;;lci;,, and diplo;.~1::t!c relations. 

(c) Under·sta,;,:11;:3 oi' the c.evelop;;:ent of policic::, and 

(d) Apprr.ciation of tl,c contribution to natlcns.l 

security by each of the ~.i.lltc:i.x·y Gervlce~, othfJ~ d.epart,:ients and 

a.gene.lee or Covern:-Jcnt. 

(e) Undcrst~ding of the in.t'lUt:mce ofc.;aila'clc 

resources on ::-J.11 ta.ry plans, . operation::: and r.:::J.dir.css, toietl:.:::· 

proc~d~rcs, both military and civilian, 2s ~~>;lied to nruc\.n=ement . . . 
and operation of military forces. 

2. 
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lcd~c of doctrine. 

( c) An understand:!.:-,~ of the princ1pl0:; cr,d. p·urposc~ or 

intc:-natior::::l re::lations, interr.r:tioncl lr.c.1 z.::d inte:':lo.tio:.al 
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. . 
ore::!11:::~tion snd prioce;dureo 
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er..phasls U:;JO,, p~1olic rclatior.s .:!S a !unction of cc:r,::ard. 
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these n"'vies nt the N2.val H:;r Collese contr1c·.;tes to i,ore cf!"cc-

officers fror:, other Free World nc.tio:-,o to prc:,o.:.:-c thc:::sclve::: for 

h!.shcr cor:;;;.~d respons1.bili tics in th~lr o,·m n::iv les by ar!vanccd 

study o!': 

clc:;,cnts, on U.S. 

practices, w.1d doctrln'?, c:1d _the pl~nn1ns c:ind ccr:duct 

of joint, all1t::d, a~d co~bined nav.:il opcrat1o!1s. 

( c) 5csC'rrrch at.:Jd Prc:3entz.tion proccjur.::s a~d tec:--inicr..;i:.s. 

{c!) Th•:: role or the U.S. Arr:..;;, Air L'"orcc·:, a:,d ?-!.:.r:incn. 

( c) 
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TAB A 

COPY OF SURVEY QUESTIONNAIRE FOR GROUP STUDY PROJECT 
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From: Senior Member, Group Study Project 
To: 
Via: President, U.S. Naval liar College 

Subj: Survey Questionnaire for Group Study Project 

Encl: (1) Survey Questionnaire 
(2) Return Addressed Envelope 

1. Enclosed is a brief questionnaire soliciting your opinion 
as to what subjects taught in the School of Naval Command and 
Staff would best prepare officers to serve under your command. 
It is believed that the considered judgement of experienced 
•senior naval officers is one of the best possible guides to the 
continuing improvement of.the course of instruction. The in
formation generated wi 11 be used in a Naval Ivar College group· 
study project on "The Product of.the School of Naval Command 
and Staff." 

2. An addressed franked envelope is enclosed for your con
venience in returning the questionnaire. A date of return of 
15 February 1969 is desired in order to support the study time 
frame. 

3. All replies, as well as any additional comments that you 
may wish to make, will be held in strictest confidence. Your 
response will be much appreciated. 

FIRST ENDORSEMENT on ltr of 

From: President, Naval War College 
To: 

1. Forwarded. 

2. This survey is being conducted by students of the School• 
of Naval Command and Staff in fulfillment of an academic 
requirement of the Naval War College Research Program. It is• 
anticipated that the results of the survey will be reviewed by 
the staff of SNC&S as an aid to future curriculum planning. • 
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Questionnaire ii -------

-Please furnish the following personal data . 

. Rank 

Are you a graduate of the Naval War College? YES --- NO -~-
If the· answer to the above question was yes, please indicate i·f 
you are a graduate of the School of Naval Warfare (Senior 
Course), the School of Naval Command and Staff (Junior Course) 
or both. 

NAVAL WAnFARE COMMAND AND STAFF -------- ----------
SECTION I - SCHOOL OF NAVAL COMMAND AND STAFF CURRICULUM 

The mission of the School of Naval Command and Staff is to 
instruct and develop officers of the middle grades (10-14 years 
service) in the employment of naval forces and operational and 
administrative techniques of staff planning and, to prepare 
them for command and for duty at the group and force levels in 
fleet operations. 

To accomplish this mission, the core curriculum is divided 
into three interrelated studies: Fundamentals of Strategy, 
Naval Operational Planning - Naval Warfare and !laval Operational 
Planning - Military Planning. These three studies are described 
on the following pages in more detail with the specific courses 
of instruction that are taught in each study. 

In light of your professional experience, please indicate 
.-the importance of each course of instruction within each study 
for the education and professional development of a middle 
grade naval officer by rating _each course of instruction on the 
scale of 10 to 1 provided. (A rating of 10 indicates most 
·important and a rating of 1 indicates least important.-)-
Blank spaces are provided for entering and rating any suggested 
additional courses of instruction. 

1 
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;I. FUNDAMEN'£ALS OF STRATEGY STUDY. (To broaden the officer·s' 
background and develop an understanding of the elements 
of national strategy.) 

Rate the following courses of instruction according to 
their importance to the education and professional develop
_ment of a middle grade naval officer by placing an X in 

·.t the appropriate block (i.e. 10 for most important and l 
for least important). Enter suggested additions in the 
blank spaces provided and rate them in the same manner. 
The same rating may be used for more than one course of 
instruction. 

' i 
1. 

2. 

3. 

4. 

INTERNATIONAL RELATIONS 
(Basic terms and con-
cepts, elements of 
national power,. effects 
of id,eology, security 
problems, foreign 
policy) 

MILITARY MANAGEMENT 
(Essentials of manage-
ment, military appli-
cations of management 
principles, current 
DOD- systems and 
programs) 

-
ECONOMICS 
(U.S. fiscal and mone-
tary policies, balance 
of payments, interna-
tional economics, eco-
nomic growth of nations) 

INTERNATIONAL LAW 
(Maritime jurisdiction, 
legal aspects of deploy-
ment of forces in limit-
ed wars, current 
problems of the 
Navy) 

law 
U.S. 

2 
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s. 

6. 

7. 

CONCEPTS OF STRATEGY 
(Theories of strategy, 
past national policies, 
current concepts 
strateavl 

. ' 

' 

of 

3 
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•II. NAVAL OPERATIONAL PLANNING - NAVAL WARFARE. (To further 
the professional knowledge of the fundamentals of naval 
warfare.) -

Rate the following courses of instruction according to 
their-importance to the education. and professional 
development of a middle grade naval officer by placing an 

·x- in the appropriate block (i.e. 10 for most important and 
1 for least important). Enter suggested additions in the 
blank spaces provided and rate them in the same manner. 
The same rating may be used for more than one course of 
instruction. 

10 9 8 7 ·6 -5 4 3 2 1 

1. THE THREAT .. 

(Further the understand-
ing of the military 
thre_ats posed by the 
Soviet Union and Com-
munist Chinal 

2. MINE WARFARE 
(To familiarize the 
office:i;- with strategic 
and tactical mine war-
fare considerations) 

3. ANTISUBMARINE WARFARE 
(To familiarize the 
officer with Navy doc-
triries, forces, and 
equipment for ASW 
··•'""t,-.t: ... - ...... \ 

4. ANTI-AIR WARFARE 
(To present the basic 

MW weapons systems, 
techniques, and 
doctrine) 

5. STRIKE DELIVERY SYSTEMS 
(To provide knowledge of 
the capabilities, limit-
ations, and concepts 
for the employment of 
the conventional/nuclear 
delivery systems avail-
able to the u. s.) 

4 
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6. 

7. 

8. 

9. 

10 9 8 7 6 5 4 3 2 1 

INSHORE WARFARE 
(To examine the various 
facets of inshore war-
fare, drawing on expe-
rience in Southeast 
Asia, with emphasis on 
tactics employed, 
derivation of doctrine, 
and current-and future 
equioment) 

-
AMPHIBIOUS WARFARE 
(Provide the opportu-
nity to examine basic 
amphibious doctrine, 
forces, equipment and 
olannino orocedures) 

5 
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III. NAVAL OPERATIO~AL PLANNIIJG - !HLITARY PLAN!HNG. (To 
develop competence in military ;,lanhing a,1u ..:o c::;u:iine t..12 

application of tl1e military planning process to various 
elernents of warfare) 

Rate the following courses of instruction according to 
their importance to the education and professional develop·· 
rnent of il middle grade naval officer by placing an X in 
the appropriate block (i.e. 10 for most important and 1 
for least importilnt). Enter suggested additions in the 
blank spaces provided and rate ticm in the same manner. 
':'he same rating may be used for more tnan one course of 
instruction. 

10 9 8 ·7 6 -S 4 3 2 1 
f 

1. 1-lILITAE.Y PLAi~~-J Ii•J1; PROCES: 
(To teach the elerc,e,n ts . 
of operational planning 
and the techniques em-
ployed by a commander 
in arriving at a 
decisionl • 

2. COMMUNICATIOtlS PLA,rniilG 
(To increase knowledge 
of Naval and Defense 
communications systems 
and their procedures, 
and principles and 
elements of Electronic 
Warfarel 

3. INTELLIGENCE PLANNING 
(To acquaint the officer 
with techniques of 
intelligence collection 
and dissemination as 

affect the opera-they 
tional commander) -- --i I 4. LOGI_STICS 
(To familiarize the l 

l 

officer with the nature I 
i 

of logistics, logistic I ! 

planning procedures, 
and current logistic 

I problems facing the 
militarv establishmentl - . 
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IV. In addition to the three (3) interrelated studies discussed 
in the preceding pages, the core curriculum contains four 
(4) independent studies which do not have convenient spe
cit'ic courses of instruction. These studies are described 
below. 

1. PLANNING EXERCISES. (To develop an understanding of 
naval warfare by providing the opportunity to originate 
naval plans on the Task ·Force and Task Group levels, 
employing' forces and weapon systems and using methods 
and techniques introduced in Naval Operational Planning, 
in .. order to increase the potential as a commander and 
staff planner in the conduct of naval operations.) 

2. COUNTERINSURGENCY. (To make the offi'cer aware of the 
political, economic, social, and military factors 
involved in insurgency movements and ways to prevent 
or counter insurgencies.) 

3. PUBLIC AFFAIRS. (To explain the principles and means 
in formulating public opinion, the role of the com
mander in public affairs, and the U.S. Navy Public 
Affairs policies.) • 

4. STAFF STUDY. (Each officer will conduct one acceptable 
staff study during the Strike Delivery System, Anti
Air Warfare or Anti-Submarine Warfare parts of the 
Naval Operational Planning (NOP) Study; staff study 
topics will be assigned by the school and the officer 
will brief his staff study during an NOP seminar and 
be prepared to explain his statement of the problem, 
analysis and conclusions.) 

Rate these studies below according to their importance to 
the education and professional development of a middle 
grade naval officer by placing and X in the appropriate 
block (i~e. 10 for most important and 1 for least 
important). The same rating may be used for more than 
one study. 

1. 

2. 

3. 

4. 

PLANNING EXERCISES 

COUNTERINSURGENCY 

PUBLIC AFFAIRS 

STAFF STUDY 

10 9 8 7 6 5 4 3 2 1 
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V. The four studies discussed in paragraph IV to.gether with 
the three interrelated studies are the major areas of 
study in the School of Naval Command and Staff and they 
comprise the core curriculum. 

Rate these seven studies below according to their impor
tance to the education and professional development of 
a middle grade naval officer by placing an X in the 
appropriate block (i.e. 10 for most important and 1 for 

• least important). Enter suggested additions in the blank 
spaces provided and rate them in the same manner. The 
same rating may be used for more than one study. 

1. 

2. 

3. 

4. 

s. 
6. 

7. 

8. 

9. 

16· 9 ~- 7 6 5 4 3 2 1 

FUNDAMENTALS OF STRATEGY 

NAVAL OPERATIONAL PLAN-
UTW"' - '17"J~T !,Tll,Dt:'l\Dt:' 

NAVAL OPERATIONAL PLAN-
NING - MILITARY PLANNING 

PLANNING EXERCISES ' 

COUNTERINSURGENCY 

PUBLIC AFFAIRS 

STAFF STUDY 

9 
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SECTION II - MISCELLANEOUS 

I. Please list those positions/billets in your Command/Staff 
that could most profitably utilize graduates of the School 
of Naval Command and Staff, (i.e. Commanding Officers and 
Executive Officers under Command heading and Chief of 
Staff ~nd Operations Officer under Staff heading). 

COMMAND 

1. 

2. 

3. 

4. 

5. 

6. 

7. 

10 
114 

1. 

2. 

3 . 

4. 

5. 

6. 

7. 

STAFF 



SECTION II - MISCELLANEOUS 

II. In addition to the Core Curriculum which has been presented 
in Section I, the School of Naval Command and Staff con
ducts a Cooperative Curriculum program. 'l'he Cooperative 
Curriculum is an integral part of the Naval War College 
program and provides the means for developing individual 
excellence and adding a dimension of depth of under
standing in,and contribution to a selected area of signif
icant military, political, social or economic concern re
lated directly to national security. 

During the Fundamentals of Strategy Study, officers are 
engaged_ -in the process of selecting, and being assigned to, 
a Cooperative Curriculum option. Each officer will par
ticipate in one of three basic options. T_hese options are 
described below. 

1. Naval War College Research Seminars. Officers who 
select this option participate in a winter seminar and a 
spring term elective. During the winter seminar, and 
under the guidance of the Faculty Research Advisor, each 
officer will prepare a thesis. 

2. Group Research Projects. This program is for those 
officers who have completed a thesis or the requirements 
for a master's degree upon arrival at the Naval War College 
or who possess special skills or experience necessary to 
a particular study. Officers selected for this option are 
assigned to small groups in order to study some of the 
many challenging problems facing the Navy today that demand 
creative, forward-looking intellectual effort. The prod
uct of this option is a group research project report. 

3. University Cooperative Programs. This option permits 
the preparation of an individual research paper under the 
supervision of a professor at a civilian university 
associated with the Naval War College. Courses are avail
able at the University of Rhode Island, the George Wash~ 
ington University, or Brown University. This program 
also expands the opportunities available by providing par
ticipation in a degree producing program at the bacca
laureate level, a degree producing program at the master 
level, and participation in graduate seminar courses. 

As an adjunct to the Core and Cooperative Curricula, a 
variety of after-hours courses are offered to those 
officers who need or desire to improve their skills in 
effective communication and management. Enroilment is 
voluntary and consist of courses such as Principles of 

11 
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Effective Writing, Reading Improvement, Principles of 
Data Processing, Conversational Spanish and Conversational 
French. 

This synopsis of the School of Naval Command and Staff 
Curriculum has been presented in order to solicit comment 
and/or discussion from you with regards to the entire 
curriculum (Core, Cooperative, after-hours courses) as it 
now exists. We believe that the constdered judgement and 
_reasoned opinions of our experienced senior naval officers 
is one of the best possible guides for appraisal of our 
curriculum. Therefore, we would appreciate any comments, 
however brief or otherwise, from you. Please use the 
remaining blank pages f6r this purpose . 

12 
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APPENDIX C 

TAB A - SUMMARY OF COMMANDER 05 BILLETS SELECTED FOR 

COMMAND AND STAFF EDUCATION REQUIREMENTS 

ARRANGED BY SEA, OVERSEAS, AND SHORE FOR 

UNRESTRICTED LINE AND RESTRICTED LINE AND 

STAFF. 

TABB - INDIVIDUAL BILLET LISTING ARRANGED BY 

DESIGNATOR OF COMMANDER 05 BILLETS SELECTED 

FOR COMMAND AND STAFF EDUCATION REQUIREMENTS • 
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TAB A 

SUMMARY 

SEA 
Unrestricted Restricted 

Line Line & Staff Totals 

Ship, acft sqdn, 
other 980 97 1,077 

Afloat staffs 254 15 269 

Total SEA 1,234 112 1,346 

OVERSEAS 

Overseas shore 85 20 105 

Overseas staffs 394 101 495 

Total OVERSEAS 479 121 600 

SHORE 

CONUS shore 752 167 919 

Ashore staffs 334 96 4 30 

Total SHORE 1,086 263 1,349 

GRAND TOTALS 2,799 496 3,295 

* * * * * * * * * * * * * * * * * * * 
STAFFS 

Afloat staffs 254 15 269 

Overseas staffs 39 4 101 495 

Ashore staffs 334 96 430 

Total STAFFS 9 82 212 1,194 
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DES I G/l~f,~-'K r,_;c NOcC BILLET TITLE 
-- ----- ··--·--·----------- . -- ---------

AA CVA 38 ShAr,G!~I LA I 100 2 Oc009 9258 \·:EAPC,,JS CFF 
~-) AA CVA 42 ~ D ROOSEVELT 1100 2 OSOOO 92SS ~EAPCIIS 

AA CVA 59 FORR~STAL 1100 2 oeooo 9258 WEAPONS ---- ---·--- - -··· .. -·--··--·----·· .. ----·· 
AA CVA 60 SARATOG~ IICO 2 06000 92~3 W~APCNS 
AA CVA 62 INDEPENDENCE IICO 2 07500 9258 ~EAPONS 

-------···---- --·----- ------·----------· - ------··- --- ----· 
r~t... C VA 66 Af.'.C:17' IC.A 11 00 2 C661:o 92-::.s \':Er ... ~:.Gf-~S CFF 
f,,\ CVA 67 JOHN F KEN~:EDY I ICO 2 06600 9253 \'/E!,PCNS OF1° ·--- ----- ·------- ----- -·- ··- ·---- ----
t.B C VA 2,, TI co:,DEROGA I I co 2 OSC,)0 9258 ,::::.t.:-'C)S OFF 

AB C~A 19 HANCOCK 1100 2 05000 9258 WEAPONS OFF 
--------,Ac;B::--;:C VA 3 I 601,J r.0:-:,,:E RI CH,~RD 1 1 00 2 or.coo 92':.8 ,,;E1'.l'C:-:s CFFc---

AB CVA 3~ CRIS~ANY 1100 2 OBCOO 9258 ~EAPONS OFF 
- -- ·------- .. ·-- - - ..... -----· - ----. .,. ------ ------- ----------- - --- ---- -

AS CVA 43 CORAL SEA 1100 2 CBOOO 92'33 WEAPONS 
AB CVA , 61 RANGER 1100 2 07·3GO 92"i8 ,·;E/,PC~JS 

·- • As cv.ii ___ 63-·K-1TTY-~u~v1K----· 1100··--2·0,sso 92es t:EiPo;,s __ _ 

-. ________ I\_S __ ~.Y"·---~4 __ COi}ST~L,-~.,_i:.._r_1_0N --- 1 l_<:J0_~ .. -01c5_s_o_51?.::09~!_E~£~S-::-_I~ 
AB cvt~ 65 ENTERPl~ISE llCO 2 0~810 9259 ~i~APO~JS 

· ..... -•-------AC_CVS_. ___ Sl __ E::'.3SEX ________ .. !_100 2 06200 92'o'3 \·.'r.1\PONS 
AC CVS 11 unr;,::p 10 1100 2 06?.00 92':5 \'!E,\PO!S 

--·-------···I\(;_ __ CVS. ____ 15 R,O.i·IOCLPH_ ___ I I 00 2 06?.00 9258 ••;EI\PCNS ··-· --·--···---· 
AC CVT 16 LEX!i~GTON 1100 2 OBOOO 9253 WEAPONS OFFICER 
/IC CVS 113 \'I/ISP I I 00 2. OC,200 92°,8 \•.'EAPONS 

·-- • -------- --···- ---- -·---·----------·--··------·-·---- ---··------ --·------- -- ... - ··-- ·-·-·- ···---·- ---- - ····•--- -----· 
AD CVS 10 YORKTC~N 1100 2 06200 925G ~~APCl·JS 
/\D CVS 12 HORi-~ET 1 l 00 2 05.'~ 1)0 9;~~a '._::r:::\f)t_;Ns 

------·----·------- ... ·- ·------·-·------------------- -
AO CVS 20 BEc,~11 l·iGTOi~ I I CO 2 06200 9253 \'Jc:1'-FOi·JS 
AD CVS 33 KEARS/\RGE 1100 2 06200 9253 WEAPONS -- -------··----- ·---- ------ -· --------·---·--·--···· --- -- . - ···- ····--···-------·-
AC. CA 11}8 t-!2:\·:PCRT NE\"JS 1100 2 01210 027•"'. QpE::;~,\TiO;"-lS 
Mo· C:;G I BOSTO:J I ICO 2 ()0910 92.7'> OPL':frnT !CNS 

:, t,E. C i-:G ~-··-"i"·-··o 6S-:r·o;;,; • -----·-·------· ··---·· ·i-tO·o--·-2-Cl2i~3-1·0-···si?..~33 ""\;.;L~~;·r= 6:~·.s· 6FI~--------· 

AE CG 12 CCLUMSUS 1100 2 01210 9?.74 OPER/\T!ONS 
····-- -·· ····--······· - - -----·--·-· ··--- ···---·- •• ·- -.. ·-· -···· •• ---·-·-·--

/Ir:: C.G 12 CCLu:.,c)US I I 00 2 03 I IO ');;'c;,3 ','ff:,'.PCi·lS 
/l.l': CI_G t, I. I TTLE l<CCK I I CO 2 0 IO l O 92 7', CPU,JI TI CNS ·················--· ---···--·-·-··-····-·---··- ... ···---- --------
AE CLG 4 LITTLE f~C·CK I I CO 2 030!0 9253 ~EAJ1 GNS 

--·------·-·--·---"-1:'._Cl_G ___ ._ 7_ SPR I_,'lGr'_IELD ______ . __ 1 I 00 2 01010 9274 c:~[~RATIO~JS 
Mc CLG 
J'.F Bc3 ··------···-· -· - - -·· - • -- -
J\:-" CO 
/;F CA 

Ar= C/'.G 

·1 SPR ! NC-· l ELD 

62 /'JE~·J .J~":f<SEY --- ...... . 
G2 t~C:\'J JC:P..SL::Y 

?3. ?T. a0/1UL .. 
2 C1-\i,/C[:J:?(~A 

I I 00 
I I 00 
I I 00 

2 G30) 0 9~:5a 
c. ./315 0 9?.7 11 CPEf1;.\ r ! G>JS 

···-- --··--· -·· 

1 I 00 ~ .. 9J?. _q i);:~7-'. CP~r~xr I (_);"-iS ····-------

1100 2 C0010 927~ O?ERATICNS 

-------.-- ----·---- AF c .'\G. _ ·-·· ?-. _ C/\NB~r~:--~./\ ·-·-·---·---.-·-· ·-- .. l_ ! .qQ ··-··- ?:.... . .9.~~l; ~ 9 .. .. ? ~!.':_?. _ _:,::.~;:\~~-;.:-.,s .. _ ---·-· ·- ------
t.r-· c~ 

-·· ·-··--·-· ·- >~-~-5=~.
l'.~~ C GM 
Ar= cc;•J 

11 CH!C,'.GO 

!l .(:HfC/\GD 
9 L.C:'-2G 2.::.1\CH 
9 I_C!G r:::,>.Cli .. 

1 l O O 2 012·,1) 92"!5 C~El~A1·10;,:5 NTDS 
1 l rJQ 

I I CO 

.1 1 00 

2 03 ! 1. 0 
?. r~ r/:.~ 1 G 

i:~ (l ;~1 .. i () 

02~:.s.J. _ •. ,,.~: .\r.~c::J~ 
9;~-;,~:5 

~:~ CLG 3 GAI-VESTC:N 1100 2 O!ClO 027·1 C1·•C:1~}\·1· [ C:S-lS 

:,.:;""':.J\ ;:: (/~S. ·- ·----·--·· __ ..... . /·.~:=._.5'._:_t__~ __ .,:J __ ~?c.\L vc=:s ·1 <?.~'·--· -··--·--···-·---. _ ! t c; ,~ .. ? . o. :::.q .•• .o -· <J;:.~: ;3 
/\:=" Cl_G ~) c:<t.,~:-:c;.!,\ CI TY 1100 2 010 JU 9::~7-'.i 

..... _ ·-·· ·- /\::.~ (LG 5 c:-;::1_;,:•:c,.-.;,\ C ! TY ...... . 1 .. 1 (;() ;~ o:..!o ! 0 ()::.~-3.J 
.. \F CL'",.; C, p;·~ov1t.C~·.iCi::. 110•) 2 ·otoio l:!~.:I\ 
,,r.-.. CLG 
:\f:- C! .. (i 

1 i 00 ;~ o:~o l U 9zc,::;1 '.:.'f.::,\f.)C,"·!S 
l l()C ~! OlOlO ·92_7:~ C-P.7:::.:,--;-iC>.JS 

sc:.:::J 1::r~.\i.:,-:-.:·...:s 
.... ·------ - --·-···· - . 
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( 

AG oo--·;,-66W-~LLER___ 1 l co 2 \Jo l l O 9222 co":••,;.,,'\No it-°J·G·-· 
AG DO • 470 B/1CHE ·1100 2 00110 9222 co:-·.•.,.l;NO ING 
AG DD<\ 71 5Ef,LE 1100 2 ·oo I IO 92?.2 C0/1,;.\Ar;o I NG 

hG DO 507 CON',.'/1.Y ·1100 2 00110 9222 C0'-','·1AND ING 
AG DO 506 CONY 1100 2 COIIO 9222 co~~ANDING 
/,G DO 510 E/,TON l lCO 2 00110 9222 co:-:;.(f,l·!DING 
t-.G DD 6Si2 t-LLc.N M .su;1,;•JC:R 11 co •. 2 00 I\ 0 92,!2 co:-::.-,1,:,0 I l·iG ___ _ 

AG DD 693 ~OALE 1100 2 00110 9222 co~~=A~DING 
/'\G DD 69!• JNGl~~HA.v.· - - . 1100 2 ·ocff.f6. 9222 ·co:.:,; .. f/\:"~Dlt-JG -·--·----

AG DD 696 ENGLISH 1100 2 COllO 9222 co~~ANDING 
/l.G ·DD 697 CHARLES. S ··sr:iEr-fr~·y--· 1100 2 CO 1 YO 9222 COi-'.:,,·Ar-:ci ING···---···· 

/1G OD 6913 /I.ULT ______ 1100 2 00110 -J2,"2 CO!:;,\ANDING 
AG DD 699 1•1:1LDRON 1100 2 00 l IO 9222 co;.-,;.:hND ING ___ _ 

AG DD 700 l-iAYNS'1/0iHH 1100 2 001 IO 9222 CCJ.'.;.1M:o ING 
···-- AG ·o·o·-- 701--JOH~( w ·,:EEKs-···-------·-rroo·-2 'ci, f'l i:i 9222 cO:-'.'-:i'.f,o lilG 

AG'DD ·702H,\NK .1100 2001109222.CC:-'.;-;ANDING 
AG 00 703 1.•/ALLict L. Lfi-io ______ Tfoo·--2-o·oi jij'9;222·c·o!,;;.;A1,DING 

AG DD 70'• 60R IE 1 l 00 2 00 l 1 0 9~22 CO:-.~:·.;t ... NO I NG 
,\·i:,- o o - 10s coi;;:riroN 

J,G DD 706 Gl,l~!ARD 

--- 1100 2 00 I IO <;2;e2 cc;:,;.;M-.:D ING -----

1100 2 00110 9222 co:.·.:-.1M1ou-1G 
.• -····-- -···· ··-··- .... • .... 

AG DD 707 SOLEY I I 00 2 00 1 IO 9;!22 CO,-:;:A:,D li;/G 

AG DD 708 HM~LAN R DI CKSOI~ I 1 00 2 00110 9222 
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AH OD ·mr, R !3 A:~o:::RSON I I 00 2 00110 9222 cc;,;;.rn~:o J:·.JG 

_________ A_H_ DD 787 __ ..jA~:~S E _l<_Y.E:~----- ... ____ _!_ I 00 2 Q 0_1_1_0 __ 9222 co:-::1,\,-:0 IN(; _____ ···----·· 
AH DD 7[38 HOLLISTER 1100 2 00110 9222 co;,•:v,~:01r-1G 

_________ ·--------~-I __ QQ _____ 7_r>:9 _ .-::vERSOLE __________________ 1 1_qo ___ 2 __ 9_:J 1 ! o __ ?'.2?-.? ___ ~g .. ~:t~\~~~??_U~Jg ___ _ 
,\H DO 790 SHELTON I I 00 2 00110 
AH DD 79'.> P!,i:STON l I 00 2 001 1 0 922?. co;.:;.;;;,,!!) I ~IG 

---- ... , ... ___________ iii" ·60--·-----1305·-c•~--f-i."V"~\L-iij~- --------··------·- --·1··1 o·o- --z- ··oo··i 1 0 92~i···co::::·,i~-\_;,<D rNG-- ----- ----·-

··· _________ Ali DD ___ Q_06 l_iI_GDD:: __ ------·. 
f,1-! DD 807 fJEl'-:NEil 

1 1 o::> 
11 00 

_____________________ AH_ oo___ eoaDEc:i, ,_'.' __ J __ i3_t!_~i<L_-~_Y __ ~1 1 oo 
/,H DD 
Al·I DD 32G AGERHCiLM 

.... -- ------··-- ···-···-··-·-----~---. ··- ····--·- . --- ----·-·---
AH DO 

I'd·! DD 

830 EVERETT F LARSGN 
t-1;\NSON 

1333 HfcRSU"'.T ,I Ti10:-IAS 
036 GEO K ~i~Cl<ENZIE 

1100 
I I 00 
I I 00 
ll<)Q. 

I I 00 
I I 0') ___________ Ali_DD __ _ 

---- --·------- -·- .. - -·----·· -- - -

AH DD 045 3AUSELL 
A~I DD 506 OZOCURN --·---·--· - ...... ----··· 
Al·I DD t351 RUP~!1.i"tJS 

__ [\l-i __ QD _ [,~32 __ .L~:":C;,J.-'\f.":Q .~-=- !'-'1~\SC:--J 
/ii-I DO .C369 /l.R:'~Cl_[; J [ SD::~Ll_ 

1 1 00 
I! O::l 
l 101) 

I IOJ 
I l O :J 

2 001 IO 9,:22 co:-'.:-1,\1,i) I NG ··2-ooi 10 0222 cc,.- .. ·.:M.:l)1~FG _______ _ 

2 00110 922?. cc;:,:.·;,1.:}-![J ING 
2 6011·0 ~222 co1-:r.i~\r~ciING 
200110 
2 00 I I 0 
2 00 I\ 0 
200110 

92?2 
9222 CC,'-'.,\i/.i'·~:J !t·lG 
92;22 co:.··,;.;/1:--.;o I i"JG 

? O q.1. ~-'? __ _ '!.?.J.~-~---<;;9_:_-_:.:·.;_I~}_'.~~ It'~~-; -------·-·-----
2 CO 110 92?.2 cc::,: :J\:--.)D ING 

.?-.... 9.'J 1 1 o __ <J22::~ co:.::.:1.>!J I i·-:G 
2 001 i() 9;:'2.2 co:.'.:-'1t,i•:l)l('lG 

2 oo 1 1 o <;,;_~;:2 cc;-::'•l.~.1<0 1 i··:<; 
2 00 l 1.r) s,:,·:i::~~ co:·,:.~.'\i·.:D li·:G 

--- -- ·------·- f1 H ___ f) D ----070 _ _r~E:Ch_T.F..l..[f-? ___ --··- ·-· ·-- ·- .. - . ~-- ! ~~_(_)_ ---~-•--Y .Q. ~- _l_q ____ ,?.f?~~--·<;_Q_t~::; /,;";,) I j~(-~-- -------·--· 

:\/1 DD a7:..i ;-:J::::i'~:iY 1:! rUCi<i:J~ 11(;0 2 ()()11() ':)~~?;~ cc;· . .-:i\i<:J ti·:• . ."; 
,\i·I .°Ql) 871) ROGi;:-r<s l l co 
~'\dOD t)-/"/r-'CIT<J:--.!S 110~) 

1\H CD 
:,:-1 DD 

Mi DO 

··--
~-;05 JOHi·-l J~ cr~J\IG 
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I I ,)•) 

l I 00 
I IO<) 

2 0011 O 
2 00110 

92;~;~ 
s f..'.~~2 

cc-::.:.;:-.,::) 1 ,·:G· 
cc;.:;.:,-\r-:;) l 1-JG 

;~ C 1') l 1 0. ';);?;.~;>. co;.::.;:·._;·10 I :"JG 
2 o:) 1 1 o 0.22:~ co:-::-:;/-i'-:0 Ir :G 
2 CO l 1 0 9;:~;":t:'. co::: :;.\:'-:i) ! 1·:G 

---- . ---· 

:• 



--·•. --·--··- ----·-----·---··-··-·-. ------•-. -----···--· --·. -- ------···· . ·- -··-·····-·· . --··-··- ----- .-------·--·---- ·-----· --------- ··--· --

•••• ----------·-- --·---·---• -·- ----· ·-··--· .• ·-- --·---··· ·- --· ·-·· -·- ---- ------- ... ··-·--·-···--·--·---- --- ----· --·-

AH DD ·8S7 BRINr<:U:'( 6ASS----· 1100 2·00110 S?.22 co:-·.;.;t-NO!NG ----
AH DD 9,;5 Hl-'LL I I 00 2.00110 9222 co:-:;.:A:,o [NG 
Ali DD 9<"16 EDSON 1100 2 00 l 1,:, 9?.22 co::,;,,Al<D [~JG ·-----·-

·-·---·-----AH .DD 9,,a ;,:cine:~ 1100 2 00110 92?.?. co::,;.1;,t,D[NG ·-----·--·-
Mi DD 950 RICHhRC EC•:!t,Rc:S 1100 2 00110 9222 co;.;;.\M✓DlNG 

AH DD 951 TIJRl•J'::R .JOY 1100 2 00110 9222 ,:o:-:;1,11t,DlNG 
·AH ODG 7 t-ii::~:RY G \•.' ILSC:, 1100 2 0011 O r,222·--cc;:·::.;·,:;r10-rNG ____ _ 

AH DOG 8 LYNDE M(CQR;~[CK 1100 2 00110 92?2 CCM~AND[NG 
/\H DOG·--·---·-·9-"t61,•JE.R5··---· 1100 2 0011() 9222 co1:.·.1Al•!:)ING---~----

AH DCG 12 ROBISON 1100 2 00110 9222 COMMANDING 
•• • AH DOG. 13 l~OEL ---·--1-ico 2 00110·9222co;.',,',:t-~:iJING --

AH DOG l'l BUCl"ANAN I 100 2 00110 9222 co:.:nAND[NG 
·---- ~----A;-1--o·oG· 15 llERi(ELEY • I 1 00 2 00 l IO 9;;,_22. co::.:-11,:,c) l NG 

Ali DDG 16 .JOSEPli STRA.JSS !100 2 00110 9222 COM~ANDl~G 
• -··--··----------AH DOG )~-6--GoL.-o:;;:~·oROuGH • i 1 00 2 -60 l 1 () ··cyz22 -·co:-~,·.11\f',o I NG 

Ali DOG 21 COC~l~~ANE 1100 2 00110 9222 co;.;;.1A~~OING 
••• • t\H ooG ---2·z'-i3c::r1·s'roooE:n-- -----11'clo'-·2 00110 i;i222 cor:.:1.:-1:01r1G···-·-------

A1i DOG 24 WADDELL 1100 2 00110 9222 co~:~:A~DlNG 
--·----------AH DDG 32 .JO!lcJ PAUL JCl,ES 1100 2 00110 02·.c22 cc:·.;;.;M,O[NG ___ _ 

AH DOG 33 p,-\RSC:~s I l 00 2 00 I 1 0 9222 co;:,:.:Ar,o !NG 
--·-·----------·-iii-J Doci .. --j,.- soi:,r::Rs ------··1-i 00·-·2 00110 9222 co:.;;.1.'si',D [NG--------··· 

AH DDG 36 J /-iCCA IN I 1 00 2 00 I 1 0 9222 co:.:;.;M!:) I 1'lG 
AH -·bor~---·----,42-·-FR/~·1~ff<- .KNo·~~ ··--- ----·-----(i"O"o"-··2-- -0·01 ·1 a" 9222 Coi.::,:/'-.r-.:o "i f~G -··------

Al-I DDR 338 El,MoST G Sa\\ALI_ I 1 00 2 00 I 1 O 9222 cc:,'.:.;,'.\i·!D [ ~JG ----
AH DOI~ 87'1 DUNC,"..N 1100 2 00110 9222· cc;:.;,.;;.,:.:01NG 
Al-i DLG 9 COONTZ I 100 2 00 l l O 9222 co:.,;.;,,r<o [ NG 

-------- ----- ··----·- ---- -·- -·------- •- ···---·····--··-· ---- --··-- ·-·----·--·--·--· ··- .. ·--· -- ···---------AH OLG 10 K[r,G 00110 9222 c;o;.;;.J,\:'·'D[NG 
.. -· - .... - . 

I 100 2 
AH DLG l I t•!l'>.HMJ 00 l 10 9222 cc:,;;.:,\NO ING 

···--------- ·-·· ·--··------•--·--- . - . ·-------··-------· 1 100 2 . - ····-· .... 
A?-t DLG 15 pr:.:i[GLE 00 1 l O <)?.2r~ cc;.;;.;J\i·~D Ir·:G 

1---- -----~~--{g------1~-tt~7J,!}?l_F'!O'.'!_ ____ ·---,-i-oo- 2· ~~: ; g--ir;}--;;~:t~~;: ~/[f---- --- -- . 
I 100 2 
I 100 2 

' i .. -·---- ________ BD _•\ c,_o~-- __ _! __ Cl 0 0_vEf<_ _ ______ _ ···-·· ______ I_lCl0 _ .. ?-. _Clo I I o ')2 ,'2 co;·,,·;!,: :::> ! ; 1G _O!"f" ____ . 
[ SD ,~GF I VALCOUR I 100 2 00 I IO 9222 ,:o:.:;.,,\;-:o l i-iG OFF 

, --·····-----·-·aF_AG_T1, ____ 2 ___ Gf:O.'<G:::ro1'/N .. _ ···---····11()0 ___ 2_001co 0222 co::;,;,,r-ur~:G. _______ _ 
Bf-· AGTR 4 GEL:':~0:-.J-. I 100 2 00.100 9222 CCi:;;-.1/~1':~) !NG 

l E-F /\GTR s .Lrs:::r~TY 1100 2 cc1co 0;:!-22 co;.~:.1l-,:<:Ju,1G 
!---·-- CF. AGS 30 S,\N P;\l,LQ 1100 2 00 l CO 92~.r.~--(:-6;.";-;'.·:-/.::.:i)--i~·--~G-·----·--·-··--· 

BF AK 259 '-'LCrJR 1100 2 OOlCO' 9222 cc:.:;.;/:)'.~)!NG .. -· ---·---- - - --· ······------·---
' DF AK 260 SF: l[-:LGr~usE 1 l 00 2 00 l C·J 92;:2 cc-:.::,;;\;-J.) 1 i'•:G 

3 .~.~OLUS 
t1 THOI, 

[ AG AGl"R OXFORD 

l I 00 ... --··-··. -
I I CO 
1 l 00 

2 00 l 1 0 ,;222 co:,:;_;.,_\;'-lO t NG 
2 COl 10 ·9,222 
2 0010,) 9?.?..i~ 

-·· ·--· -- ·- ---

. --- ··---- --·------ ----·--· -- --- ---- -- ·- --------··--·-•-----[ □ G ,\ G 1·R 3 ,J.L\i•iC:J TO\•n~ 1 1 00 • -- --··---- .,.. ····----·-------

OG ARC 2 ~!l~P1"UNE . -- ·-··--- -·• .. -·--·--·- --
BG ARG 4 TUTUIL~ 

C!·i .. l-:~-/J.. 1 .. '\~HL.AND _ 
l:3!-1 LSD 6 LI :--~D:.·:,~-.:-.·!/\LD 
Sll L::D 13 C/,.S,~ Gf~/,f.JDE 

··--···--·---··-·t.il--i -,:. SD -·-- ··-·1··,;~ .. -f~Lii.~l:i.._',Q;,r:=.: 

SH l .. so JS S1·!AO~EI .. I_ 
i IJII LSD 20 00,'::,r.:·::, 
,
1
• G;•I L '.;:,0 ?. ! . FC-;<·( i•i;\l~'.),\;-J 

·-· [31:i L_so 25·SA~1 i,1Af~COS 

!---- ____ ··-·-···-· .. iJ I l_:,D 
!:~ ( LSD 

.. ·---· .... -· . -- ·--- ---
:3 C/\r<rr::ii H.•\LL 

2 ocic;o ~~2:.::-?. co::.;.;,:,:-.:J 1 r-~<; 

···- ___ ,I I CO 
1 I 00 
1 100 --- - . ---- . -
l I CO 

0 0 I i •l 
2. OOlCO 
? (; 0 1 1) 0 
;~ 00 I 00 

1100 2 001GrJ ··-----·-·--· ....... -·---· ·-··-
l l CO 20:.JlC<) 
1100 2 i;•)lCO .. 
l I O!J 2 ():) I,.:,,) 

., 
()0 I l; ;.J ·-

(?2:-22 

02;_~2 

•]2::~2 
1;•,~ ;.:;.: 
g;::::~;: 
~;,.:;2 
,.,. ,.., .-, •) ,, '--· ,._ ,_ 

I I O,l 

1 i 00 
1 l 00 
1100 

2 00 lCO 
2 00 l ()() 

•J;~:.::2 
~j ,:~ .:~? 

;_:: 0 D l CJ ,::,;?.;:;~ 
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cc::;.1/.;\'.;) _r:.;G 

cc;.:;.:.-\:\.J I i'iG 
C();.;:,;.-\,','.'.) It :G 
CCi-::.: ,'.'1.i ~D I:· !G 
CCi-;:.-; /..i ·,';) I ~.:G 
(;>;.:;.:/,:-:,-:., 1 i·~G • 

CO:',;;_;;\i· ::) I l•V; 
cc-,-:.;.;/:>::) I f•!G 



---

---- - - - -- - -- ---··--·---- -·- --------···- - -· -- ···-· ·- ' -- ·•- - -·· -- - ·-·--- --· --·· -- - --- --- ----- -· - --·· 

----r;i--LSD 5 GIJN.':TC:J HALL l lCO 2 0•)100 S222 CQ!,•.:-•,A.:-;011,G - ---

GI LSD _____ 7 ___ 0_/IK_ H_ILL ---------- -· ______ _1100 2 OOICO 9,:.':2 co:,;.\fd,;)ING ... ··------- --
16 CA'3ILDO ] ]CO 2 00100 s-22;:: co:-:;:;,:,011-:G 

l l 00 2 00100 •:222 co::.:.;/-1('.)l,•;G 
1100 2 Q,)100 9222 co:i:.;;.r:01i•1G 

51 LSD 1 7 CAT fsl-',OUNT 
·------ ·- -•--·-·--·------·-

GI LSD 18 COLOi.JIAL 

1100 2 00100 9222 co~:-:AN'.)ING 
----- ··--. ·-----·----· ·--·------·- •-----·- --·--- -----·· - -·-----------· 

1100 2 OOICO 9222 co~:~ANDll~G 

a1 LSD 19 cor~S,OCK . ----------- - ------ -----------------------
Bl LSD 22 FORT MAQlGN 

l l 00 2 00 I 00 9222 co:1.:.:1-.r-:0 I ~IG --------- - --···--- -----
G_l ___ LS() ___ .26 _TOR_!'UGA ______ •-· 
81 LSD 27 V.1HETS TO:-JE 1 lCO 2 00100 9222 c.0:.1,;.t/.t-.,i~!i-.!G 
E.1-. _CTF 
FG HCU I 

l I 00 
I I 00 

2 01~50 9071 SHIP C?~RATIGNS 
--- - -

2 70 I 00 92 22 co:-·.: ;r,1-:'.) I NG 
1100 2 oo:-:10 9015 Clilf::F ST.CFF 

-----·- - --- - ---- --------• ------ ----------· -·-·--- --- - '-------
F< ASS~~L-r CR~~T ur~Jr· 2 
FL ·s[:Ji.Ci~J-I :--,P~:R • UN "IT 1 

--·-···- - ----------- ·-----·--------
rL NA'·✓ 6f':I\CH q; I 

G,C __ !•1_.~ TS() __ VN ···-------------------------------
GH COl-'1>JJ\\/l=ORVN 

.l l 00 
l 1 00 -

l l CO 
1 100 
1 1 00 

2 00 l 00 930·.'~ cc:,·.;,j,L.,i•fQ ING 

2 _o O _I _10 _<;_t,c5 _ c_c:.·,;.;1,~_o l NG•--- -- -- _ 
2 00210 S:·015 Ci-llicf" ST,O.l"F 

. 2 01200 9466 OPEl1ATIC~-~S OFF .. -- . - - . - . -· 
2 0 l -'l 00 99GO FORCE l l·!SF'i:CTOR 

1100 2 03000 2510 ~J\NAG:;.::NT cc~r OFF _____ Gd co_;,:.~A\IFCR_VN _____ _ 
---- -------------------------- ·---•----- ------ - -- --------

GI; co;,;;-iJ\ VFO:l'J!'; 1 1 00 2 oCJ:J 15 ,;:005 SUR o:)[::)~/~T I c:---1s OFt-
GH co:..-.1-J,\VFORVN 1 l OO 2 10310 g067 R~.'DlN~SS ·rRAINING 

--------- - --·-- -· ~------------------ -----·-- ... - --·. ·---- - . -
GH co:.(cJ.-\V[=O!'IVN 1100 2 30200 9C65 CH 1::::r= s,,,,=r, OFF 
GJ; CO~COSRON 1 1100 2 00100 9098 co~:;.:ANOER 

---- - ···- - ·- ·-··-·----------···--- - ----------- ·····-------------·--------
G:; CO,·-:l~lVi<O:-i 5 1100 2 00200 9()']3 co:::.,t.:<DE:R 

-- ____ q,!i.__<:;_<?i·!:~_1_yr3_q_~!_ __ ?_, ________________ -·.--- __ 1.1 09 ____ .? ___ ~o--~ o o 90 c;a cc::.:.;t/~:c~i~ 
G:; co;---,R l Vl<ON 1 1 1 1 co 2 50 100 909.J co:-.:.:.-:-_;•:o"r~ 
GH C0i1.R l V,--L T 1 1 CO 2 0 l 0<)0 906'3 C:>S/PL1\i·/S OFF 

GL US ADVlSORYGPP USl~ACV 
- ---·-·-- ·- ·---·- - -----· .......... . 

1 1 00 
1 1 00 

--- .. - -·- --- . - -- -- '·---··-- - -
2 0 l l~~)O 90(~3 LOG <;:=-F 
2 01300 90G5 StJR Cf'S CFi• . -· - . -- . 

Gl_ us ADV l SORYGRf:> us:,1ACV 

________ GL .... u.s f.,OV l_SOR'(Gf:?f:) .Y~J:~~\_~V 
GL US -!~DV l SO!":?'(<.;RP U'.3i-i,-\CV 

1100 2 01~10 9007 PLA~IS OFF 
_____ JJ.99 ___ 2 ... 9.!.?.'.JO __ 90G7 f,'.,\P F~L/' .. ,'.'.S/:-::r~CG 

I I 00 
1 I 00 

. GL US ADV[SCRYGRP USf4ACV 1100. 

GL. _us_ /,DVI_SORYG[<!~ us:y._cv ---------- ___ l 100 
GL. US 1l.D'✓ 1 SO:,'(Gc1:> US!-iACV 1 l 00 

-~-~·-~/~ .... !.t?.~J ~-~~~3?_c;:?.~--~.:?~,:,_,'\CV I 1 00 
GL US ADVISO~YGRP US~IACV 1100 
GL. us ADVISC~YGRP usr~ACV 1 !00 

-- -·-··· - -----·-·-·-··-··---
GL CO'·,USf-1;\CV. I I 00 
GL" CO~-~us.~~J.\CV I l co 
GL co:,iUSi.'11\C V 

··---- _C':~-:- - .. c IJ_."_:_!~.S~-'-1', CV ____________ -- _____________ _ 
GL C:G~.-~US;'.1.1\CV 
GL C Oi.-:USi,'.1\CV 
GL CcJ,'-iliS1'-":1\C:V 
GL C:..;:.iUSi·l1\CV 
Gl_ co1--:usr-:.'iC 11 

---- ~l::_._s:_0:.-:us;.11\<::_~ -----·-~-
GL _co;:,us:: . .i:-.cv 

C-:L co:-:us,,'./\cv 
GL. cc:.:u.s:i,\CV 
GI__ C t_::.:U!);.;;';C.V 
Ct_ c.:;;.: 1 .. ::;1,\,.\C.V 
CL cc,:.;1,;;~1-'1:'.cv 
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l I 00 
l l 00 
t 1 GO 

I 100 
I l 00 
I l 00 
1 l ;j 0 

1 1 OIJ 

l ltJrJ 

1 I CO 

-·---

2 0 l 71 S 9065 .,,ss ·1• SI< i:,DV 1_,1;,!:-1 1- 0 ~ 

2 02510 9r)65 SR S~A ~o:? ADV ---· ---··--. -- -------------
2 03210 SC65 COASTAi .. lCr-:~ ADV 

2 ~?.~_10 _?_qi.:.:·~-- CO:\ST/,L ZO:",!_~_ -~DV 
2 03::;..::io 
2 o::.c;:::o 
2 03t,!.O 
2 Q3~~00 
?. 0 ;_'L.2 ;~ 0 

2 0 l L,O 

2 Ol3iO 
?. 01t>10 
2 01''?0 
2 0 l ,,.·"; 
.? Oil!,!·.iO 

2 01-·;-:-~~j 
?. Ollt."~.J 
'.) 01.-,-'J,) 

,: !)\(~·;·'.) 

2 01,·-::·!:) 

'JC(~-5 C.')C o:~-,-- i)1.J I i':r:CN 
~;oe:i:2 Fcu:1·n-1 1~: I 1,1;:-:1-1 I r-i::. .,\:..::e::, .. - ... -- --· ·- - -.. - . - - ,, .. -· -- . 
9(;{;,'5 C0:\511\L. /~C>;E ;\DV 

2r:- l ~3 
tJtJ--\0 

r-: I .~l-i"C:"-~ [ ;\:SJ 

c~i .s::i~::c :~.sc:-1 sr:::c -- - --- - . 

··-- ---,·--
LJO-'.J'.5 c . .-J,.s sr tr-=-;-=- o;~·r= 
(::·c- 1.":~; c•s :~T ,:·.:·.-i~- OFF 

t ?"i'? 
! ;.~ -,- ;_: 



;-

i 
• 

. •'. ····-··- ·-·· ··•-.. --------·-···---- ·-

--- c-,. cc-:-',usr:,Acv 1 1 oo 2 o 1 a20 <:v'::,1 PLM,s • or-1-· ---
.:::L co:,',USll;ACV 1100. 2 018"30 9:::;37 PLl-1-is or=F 

••• GL. c0:-·usr--:Acv---· --- --- - --- -·--· --···-r1 co ······2 -ocoro··-s::>Jo··E>:t:c ··cr:F 

c-~ co:.-,us;1,,\CV I I C•O 2 ?.CI 00 '?06'3 F.XEC CFF. 
GL co:-~usr-:r.i.cv·--· ----~·-·-·_ ...... ------···- --- 1 1 oo 2 --tc.o 1 o • 9C65 ·r-L1.:..r,s· c·FF • ···--·-·- ·-

GL co::,us!-SACV 
·· ---·--····-·GL~ c:c;;,:_us-i1;rc.v _____ _ 

I I OC 
I ICC 

I I 00 GL cc:1,cosuPUFOR 
~-,L ·•~CG u_::;::ACV 

Gl. SCG us:cACV 

-··--•··---·- -··-·- -- --·. 
I I O 0 
I I 00 

2 05110 ~215 G~OJ O~F 
2--c:s:2To--s-0·s 7·- r~:·'...\1·? ·•r•.~~cfG-·r:·,GR ___ -

2 20~00 9015 C~il~f= SThFF CFF 
2 E-01.~ i"O ···sisr..::5 cH··1-~:.c.r-<"t -(rr,~~· ·or-NS 
2 SQ7 l O ,;;1, ;! 1 co:.:::,,,;-:c;E!~ r,;QG 

• ·-··-··-····- ····------·-·-- ··-·-----· 
G'.-1 NS•\ S,\ I GOi-1 

G.'-1 NSA SAIGON 
G:,, ;J SA DAN/,~JG 

i i"S0"··-:-2· 002·00-cj4.J6-··c:•~l·[-:::F···srr~;=r=-""cp.-F

I I CO 2 02100 9065 C:'ER,lT I C!iS OFF 
i-i·o·o··---·2··--04e,·c·o--9i/:.:il~-··c~;.c:i~i\ r 1·c·;:-iS-6FF 

NSA OA1"\!/,i'JG l 100 2 05000 '-}C87 Pl_,~;~S OFF" 
G1',j suPF ,\c- c·i-<ii~·□AY ___ • ---·----·---··-··· l 1 c·o· - ·-2·· Oo l cu····s;:,f2·0 ··co:.-·,:".iit,:6· I NG--··-·---·--.. --

HA co:-1 __ 5_! XTHf'L T ---------· ---- ---- -- _ I 1 00 _ 2 ___ 033 1 0 ')Q(,5 sur~F_y;=_/ '•?\J ----- _ 
Ht. CCi-1 S!XTH,-,..T I 100 2 03350 SQl,Q AS\~/FAOAP 

_ --·-!~.~ _._c;_o:-1 _ .. ?.J. ;!-.!.~.i.!~ '=-~·---~· ________ 1.} g.Q __ .. _? _.9..~ ~~ J. 9. __ .? 9.?.~- _ '~-=\T~ .. r .~.:~L:;.:! ~--~.~·-----··-
H,:.. CCr-1 S IXTl-;f--LT 11 o o 2 0,,310 90',1 1.or;1sncs 
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A P P E N D I X D 

TAB A - DATA ON OFFICERS - CLASS 1964-1965 

TAB B - DATA ON OFFICERS - CLASS 1965-1966 

TAB C - DATA ON OFFICERS - CLASS 1966-1967 

TAB D - DATA ON OFFICERS - CLASS 1967-1968 

TAB E - DATA ON OFFICERS - CLASS 1968-1969 

TAB F - EDUCATIONAL- BACKGROUND CLASS 1964-1965 

TAB G - EDUCATIONAL BACKGROUND - CLASS 1965-19.66 

TAB H - EDUCATIONAL BACKGROUND - CLASS, 1966-1967 

TAB I - EDUCATIONAL BACKGROUND - CLASS 1967-1968 

TAB J - EDUCATIONAL BACKGROUND - CLASS 1968-1969 

TAB K - YEARS OF COMMISSIONED SERVICE - CLASS 1964-1965 

TAB L - YEARS OF COMMISSIONED SERVICE - CLASS 1965-1966 

TAB M - YEARS OF COMMISSIONED SERVICE - CLASS 1966-1967 

TAB N - YEARS OF COMMISSIONED SERVICE - CLASS 1967-1968 

TAB 0 - YEARS OF COMMISSIONED SERVICE - CLASS 1968-1969 

TAB P - OPERATIONAL EXPERIENCE - LINE OFFICERS - SURFACE 1100 
CLASS 1964-1965 

TAB Q - OPERATIONAL EXPERIENCE - LINE OFFICERS - SURFACE 1100 
CLASS 1965-1966 

TAB R - OPERATIONAL EXPERIENCE - LINE OFFICERS - SURFACE 1100 
CLASS 1966-1967 

TABS - OPERATIONAL EXPERIENCE - LINE OFFICERS - SURFACE 1100 
CLASS 1967-1968 

TAB T - OPERATIONAL EXPERIENCE - LINE OFFICERS - SURFACE 1100 
CLASS 1968-1969 

TAB U - OPERATIONAL EXPERIENCE - LINE OFFICERS - AVIATION 1300 
CLASS 1964-1965 
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TAB. V - OPERATIONAL EXPERIENCE - LINE OFFICERS - AVIATION 1300 
CLASS 1965-1966 

TAB W - OPERATIONAL EXPERIENCE - LINE OFFICERS - AVIATION 1300 
CLASS 1966-1967 

TAB X - OPERATIONAL EXPERIENCE - LINE OFFICERS - AVIATION 1300 
CLASS 1967-1968 

TAB Y - OPERATIONAL EXPERIENCE - LINE OFFICERS - AVIATION 1300 
CLASS 1968-1969 

TAB Z - COMMAND AND STAFF INVENTORY GAINS AND LOSSES 1962-1969 
RESTRICTED LINE AND STAFF AND UNRESTRICTED LINE OFFICERS 

TAB AA- PLANNED BUILDUP NAVAL WAR COLLEGE CQ.MMAND AND STAFF 
SCHOOL UNRESTRICTED LINE AND RESTRICTED LINE AND STAFF 

TAB AB- NAVAL WAR COLLEGE COMMAND AND STAFF SCHOOL ACTUAL/ 
INPUT/PLANNED 1969-1977. UNRESTRICTED LINE AND RESTRICTED 
LINE AND STAFF. 

TAB AC- SURVEY QUESTIONNAIRE ANSWERS - I. FUNDAMENTALS OF STRATEG~ 
STUDY 

TAB AD- SURVEY QUESTIONNAIRE ANSWERS - II. NAVAL OPERATIONAL 
PLANNING NAVAL \·/ARFARE. 

TAB AE- SURVEY QUESTIONNAIRE ANSWERS - III. NAVAL OPERATIONAL 
PLANNING - MILITARY PLANNING 

TAB AF- SURVEY QUESTIONNAIRE ANSWERS - IV. INDEPENDENT STUDIES 

TAB AG- SURVEY QUESTIONNAIRE ANSWERS - V. MAJOR AREAS OF STUDY 

TAB AH- SURVEY QUESTIONNAIRE ANSWERS - I. FUNDAMENTALS OF 
S'fRATEGY STUDY - 1. INTERNATIONAL RELATIONS -
2. MILITARY MANAGEMENT 

TAB AI- SURVEY QUESTIONNAIRE ANSWERS - I. FUNDAMENTALS OF 
STRATEGY STUDY - 3. ECONOMICS - 4. INTERNATIONAL LAW -
5. CONCEPTS OF STRATEGY 

TAB AJ- SURVEY QUESTIONNAIRE ANSWERS - II. NAVAL OPERATIONAL 
PLANNING - NAVAL WARFARE - 1. THE THREAT - 2. MINE 
WARFARE 

TAB AK- SURVEY QUESTIONNAIRE ANS.-IERS - II. NAVAL OPERATIONAL 
PLANNING - NAVAL \'/ARFARE - 3. ANTISUBMARINE WARFARE 
4. ANTIAIR WARFARE 
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. ·.1 

TAB AL- SURVEY QUES'rIONNl\IRE ANSWERS - II. NAVAL OPERATIONAL 
PLANNING - NAVAL \'/ARFARE - 5. STRIKE DELIVERY SYSTEMS 
6. INSHORE WARFARE - 7. AMPHIBIOUS WARFARE 

TAB AM- SURVEY QUESTIONNAIRE ANSWERS - III. NAVAL OPERATIONAL 
PLANNING - MILITARY PLANNING - 1. MILITARY PLANNING 
PROCESS 

TAB AN- SURVEY QUESTIONNAIRE ANSWERS - III. NAVAL OPERATIONAL 
PLANNING - MILITARY PLANNING - 2. COMMUNICATIONS PLANNING -
3. INTELLIGENCE PLANNING - 4. LOGISTICS 

TAB AO- SURVEY QUESTIONNAIRE ANSWERS - INDEPENDENT STUDIES 
1. PLANNING EXERCISES - 2. COUNTERINSURGENCY 

TAB AP- SURVEY QUESTIONNAIRE ANSWERS - INDEPENQENT STUDIES -
3. PUBLIC AFFAIRS - 4. STAFF ST-UDY-· .... -

TAB AQ- SURVEY QUESTIONNAIRE ANSWERS - MAJOR AREAS OF STUDY -
1. FUNDAMENTALS OF STRATEGY - 2. NAVAL OPERATIONAL 
PLANNING - NAVAL WARFARE 

TAB AR- SURVEY QUESTIONNAIRE ANSWERS - MAJOR AREAS OF STUDY -
3. NAVAL OPERATIONAL PLANNING - MILITARY PLANNING 
4. PLANNING EXERCISES 

TAB AS- SURVEY QUESTIONNAIRE ANSWERS - MAJOR AREAS OF STUDY -
5. COUNTERINSURGENCY - 6. PUBLIC AFFAIRS - 7. STAFF 
STUDY 
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TAB A 

UNITED STATES NAVAL WAR COLLEGE 

SCHOOL OF NAVAL COMMAND a STAFF 

- DATA 
CLASS 

ON OFFICERS -
1964- 1965 

.. 

TOTAL STUDENT OFFICERS 
NAVY. . 152 

ARMY. 14 

USMC. 12 

USAF .6 

USCG. . I 

NAVAL OFFICER CATEGORY 
LINE. OFFICERS . . . . . . . 130 

SURFACE . ( 110_) 61 
AVIATION - PILOT ( 131:....) 65 
AVIATION - OTHER ( 132_-135_) 4 

RESTRICTED LINE OFFICERS . . 6 
ENGINEER DUTY ( 140_) 

II II aeronaut. ( 1!31 _) 
SPECIAL DUTY crypto ( 161_) 

" " legal ( 162 _) 

" " intel ( 163_) 

" II· photo ( 16 !5_) 

LIMITED DUTY OFFICERS . . . . . 0 

STAFF CORPS OFFICERS . . 
DENTAL 
MEDICAL SERVICE 
SUPPLY 
CIVIL ENGINEER 

(220_) 

(230-l 
( 310 _) 
( 510_) 
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. ·-~ :· -·- .. 

I 

13 

. 16 
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TABB 

UNITED STATES NAVAL WAR COLLEGE 

SCHOOL OF NAVAL COMMAND 8r STAFF 

- DATA ON OFFICERS -
CLASS 1965.;.. 1966 

TOTAL STUDENT OFFICERS 
NAVY . 

ARMY. 

USMC. 

USAF 

USCG. 

.156 

14 . 

14 

.6 

. . I 

NAVAL OFFICER CATEGORY 
LINE OFFICERS 

SURFACE 
AVIATION - PILOT 

( II Q_) 

( 131-) 

RESTRICTED LINE OFFICERS . 
SPECIAL DUTY crypto ( 161 _) 

" " legal ( 162 _) 
u " intel ( 163_) 
" " photo ( 165_) 

LIMITED DUTY OFFICERS 

STAFF CORPS OFFICERS . 
DENTAL ( 2 20_) 
MEDICAL SERVICE ( 230_) 
SUPPLY l 310 - ) 
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.. -.. .,.· 

56 
81. 

I . 

I 

I 
13 

. 137 

.4 

.o 
. 15 
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TAB C 

UNITED STATES NAVAL WAR COLLEGE 

SCHOOL OF NAVAL COMMAND 8i STAFF 

-DATA 
CLASS 

ON OFFICERS -
1966- 1967 

TOTAL STUDENT 
NAVY . 

ARMY. 

USMC. 

USAF . 

USCG . 

OFFICERS --
. 111 

14 

14 

.6 

. I 

NAVAL OFFICER CATEGORY 
LINE OFFICERS . 

SURFACE 
AVIATION - PILOT 
AVIATION - OTHER 

. . . . . . . 
( II O_) 
(131 _) 

( 132_-135_) 

RESTRICTED LINE OFFICERS .. 
ENGINEER DUTY ( 140_) 

" " meteoro. ( 153 _) 
SPECIAi. DUTY legal ( 162_) 

• " intel. ( 163_) 
" " photo ( 165 _) 

LIMITIED DUTY OFFICERS 

STAFF CORPS OFFICERS . 
DENTAL ( 220-l 
MEDICAL SERVICE ( 230_) 
SUPPLY ( 310-l 
CIVIL ENGINEER ( 510_) 
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. . 92 
51 
37 
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I 
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.o 
. . . 13 
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TAil D 

UNITED STATES NAVAL WAR COLLEGE 

SCHOOL OF NAVAL COMMAND Bi STAFF 

-DATA 
CLASS 

ON OFFICERS -
1967 -1968 

TOTAL STUDENT OFFICERS 
NAVY. 

ARMY. 

USMC. 

USAF 

USCG . 

84 

14 

10 
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.3 

NAVAL OFFICER CATEGORY 
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SURFACE 
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II II 

. . 
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( 131 - ) 
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meteoro. ( 153-l 
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( 161 _) 
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( 163_) 

( 165 _) 

LIMETED DUTY OFFICERS 
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( 230_) 
( 310 _) 
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SUPPLY 
CIVIL ENGINEER (510 _) 
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2 
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TAB E 

UNITED STATES NAVAL WAR COLLEGE 

SCHOOL OF NAVAL COMMAND 8r STAFF 

ON OFf'IC!E~S ...... 
CLASS 

TOTAL STUDENT OFFICERS 
NAVY. 

ARMY. 

USMC. 

USAF . 

USCG . 

. 114 

20 

10 

.6 

. 2. 

NAVAL OFFICER CATEGORY 
LINE OFFICERS . . . 93 
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TAB K 

UNITED STATES NAVAL WAR CQLLEGE 

SCHOOL OF NAVAL COMMAND 8 STAFF 
CLASS 1964 -1965 
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UNITED STATES NAVAL WAR COLLEGE 
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TAB W 

UNITED STATES NAVAL WAR COLLEGE 

SCHOOL OF· NAVAL COMMAND a STAFF 
CLASS 1966 - 1967 

.....;. OPERATIONAL EXPERIENCE-
(NAVAL OFFICERS ONLY) 

LINE OFFICERS --- AVIATION, Pl LOT ( I 3L) 
DUTY 
ASSIGNMENT 

COMMAND 

XO 

ASSIGNMENT EXPERIENCE OF 37 OFFICERS REMARKS 

ITJ 5.4% w/ XO 
1-------11-------------------ll experience 

STAFF 

Ship based 

Shore based El 
ra El 

ft•:\&'] rn 
(28.0% w/Staff 

~experience 

2.8% have 
J---------11------------------<I served in Wash. 

Washington rn 
OPERATIONAL 

Fighter 

Attack 

Recon 

Patrol 

ASW 

Transport 

Utility 

Training 

Experimental 

DEPT. HEAD 

INSTRUCTOR 

I] 

liJ Q D 
Id 8 

[J [] I] 

Cl 0 !ra 
I] 

rn m ~ □ m wZJ~ 
Bl □ fill [] Q §I 

ffj 

rn □ h]~ 
rn 
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TAB X 

( 
UNITED STATES NAVAL WAR COLLEGE 

SCHOOL OF NAVAL COMMAND a STAFF 

CLASS 1967 - 1968 

- OPERATIONAL EXPERIENCE -
( NAVAL OFFICERS ONLY ) 

• LINE OFFICERS -AVIATION, PILOT (131_) 
DUTY ASSIGNMENT EXPERIENCE .. .. REMARKS 
ASSIGNMENT OF 34 OFFICERS 

COMMAND 

XO 

STAFF 

Ship based □ □ □ I 5O.O ?'o w/Staff 

Shore based DD □□ DD □ □ D □□ experience 

Washington □ □□ [J [J □ 26.5% have 
served in Wash. 

OPERATIONAL 

Fighter □ D □ □ 
Attack □ □□ □ □ 
Recon □ □ 
Patrol □ DD [] □□□ DODD 
ASW □ □□□ □□□□ □ 
Transporl 

Utility □ D □ 
Training □□ D □□ ODD □□ 
Experimental □ □ 

DEPT. HEAD D DD □□ DI ] D □ 
INSTRUCTOR DD □ □ [ l □ [ l 
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APPENDIX E 

TAB A - COPY OF PROPOSED OPNAVINSTRUCTION 1211.6B 

UNDATED SUBJ: IDENTIFICATION OF. UNRESTRICTED 

LINE OFFICER SUBSPECIALTY BILLETS AND 

RESTRICTED LINE AND STAFF CORPS OFFICER 

BILLETS REQUIRING GRADUATE LEVEL OR OTHER. 

SPECIALIZED EDUCATION. 
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TAB A - PROPOSED -

OPNAV INSTRUCTION 12ll .6B 

From: Chief of Naval Operations 
To: Distribution List 

Subj: Identification of Unrestricted Line officer subspecialty bill.ets and 
Restricted Line and St•ff Corps Officer billets requiring graduate 
level or other specialized education 

Ref: 

Encl: 

(a) OPNAVINST 1212.1 (series) 
(b) BUPERSINST 1210.13 (series) 
(c) OPNAVINST 1000.16 (series) 

(1) Subspecialty areas and definitions 
(2) List of Secondary NOBC billet identifiers for Unrestricted Line 

subspecialties 
(3) List of Secondary NOBC billet identifiers for Restricted Line. 

and S t.aff Corps 

1. Purpose. To promulgate the criteria and procedures for identifying officer 

billets which should be occupied by incumbents who have completed graduate 

level, baccalaureate or other specialized education, or prior experience in 

certain designated areas of special interest to the Navy. 

2. Cancellation. This ins true t ion cancels ·and supersedes OPNAV Instruction 

1211.6A of 23 July 1965. 

3. Background. 

a. Subspecialty concept. The subspecialty concept was brought about by 

the need to develop and utilize the potential in the Unrestricted Linc offi-

ccr community to meet incre.:ising demands in certain .:1reas of endeavor. These 

areas cover the range of currently defined technical and managerial fields 

which arc essential to the ovcro.11 effectiveness of the Navy. Most Unre

stricted Line officers need additional education beyond the course content 

and level they have upon entry into the Ni..!vy in order to participate in these 

c1.rec1.s. Tile billet categories J.istecl in enclosure (1) therefore represent 
1 
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the requirement for aclclitional education as ·appropriate for each specific 

area ancl are to be used as guidance ·in clctcrmining more specific educational 

policies. Certain job fun~tions within the subspecialty areas can be satisfied 

by experience and/ or additional training. The billet categories listed in 

Enclos.ure (1) also represent those requir_ements where stated, 

Subj: Identification of Unrestricted Line officer subspecialty billets 
and Restricted Line and Steff Corps officer billets requiring graduate 
level or other specializecl education. 

b, Restricted Line and Staff Corps. The Restricted Line and Staff 

Corps communities fulfill the requirement. for concentration in specific 

major areas of naval endeavor which are essential to the effectiveness of 

the navy operating forces, There also exists specific academic disciplines 

in each of these areas which arc essential to optimum personnel effectiveness. 

The billet categories listed in enclosure (3) for the Restricted Line and 

Staff Corps therefo·-,, represent the requirement for additional education in 

each connnunity specified, ancl are to be usccl in determining more srecific 

educational policies. 

4. Criteria. The criteria for coding billets in each educational area vary 

with regard to educational level desired as well as curricula content. Wher-

ever possible, education criteria should be consistent witl1 the civilian aca

demic system. In the cases where Naval-oriented course content is necessary, 

however (e.g. Ordnance Engineering, Naval Communications, Politico-Military 

Strategic Planning), criteria for coding must be modified to reflect the 

Navy's need for additional education as described in paragraph 3. Specific 

acade111ic educational levels, curricula and course content for determining 

individual officer qualifications are promulgatecl by the Chief of Naval 

Personnel. General guidance is as follows: 
2 
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"· P-code. Identification of P-coded billets ·in the Manpower Authori-

zations will be limitecl to those which the assignment of gracluate level eclu-

cated officers is considcrc,d hi.ghly desirable for the _most effective performance 

of their functions. 

Subj: Identification of Unrestricted Line officer subspecialty billets and 
Restricted Line nnd Staff Corps officer billets requiring graduate 
level or other specialized education 

b. S-codc. Only those Unrestricted Linc officer billets which warrant 

the assignment of subsp-ecialis ts but which do not require• incumbents with 

graduate level eclucntion wi1 l be identified in Manpower Authorizations as 

S-codcd billets. Restricted Line and Staff Corps officer billets will not 

be S-coded. 

c. Q-code. Only those Unrestricted Line officer billets which provide 

adequate subspecialty experience to qualify an officer will be identified in 

Manpower Authorizations as Q-coded billets. 

d. Billets written for Unrestricted Line officers in the following 

grades will n~t be coded as: 
P-CODE 
(1) Flag Officers 

(2) Lieutenant Junior Grade 

(3) Ensigns 

(4) Limited Duty Officers 

(5) Warrant Officers 

S/Q-CODE 
(1) Flag Officers 

(2) Limited Duty Officers 

(3) Warrant Officers 

3 
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Specific guidance for e.:ich area is set ·forth j_n enclosure (1). 

5. Procedure for Submission of H.cconunenclations for Bil.let Identification. 

Recomncn<l.:ition~ for initial billet identification and changes to previously-

coded hillets may be submitted by: 

a. Command Officers 

b. Fleet and Type Commanders 

c. Subspecialty.Area Advisors 

d. Restricted Line and Staff Corps Designcitor Sponsors 

Subj: Identification of Unrestricted Line officer subspecialty billets and 
Restricted Line and Staff Corps officer billets requiring graduate 
level or other specialized education 

All recommendations will be submitted to the Chief of Naval Operations via 

the administrative chain of command in accordance with enclosure (1) to 

reference (c). Copies of correspondence requesting establishment, deletion, 

or revision of P, Sor Q-code billet identifiers shall be provided the desig-

nated subspecialty advisors when they arc not via addressees. 

6. Action. 

a. Comm,mds and offices designated in paragraph 6 above will submit 

recommendations for billet coding as soon as the requirement is identified. 

Justification in terms of job functions for billet identification .shall be 

forwarded with recommendations in consonance with the criteria set forth in 

parograpl1 4 and enclosure (1). 

b. The Chief of Naval Personnel will determine specific officer quali-

fication criterict for each subspccialty area, establish re.quired educational 

progr,1ms und promulgate such directives as are necessary for effective admini

stratioll of the subspecialty concept. 

4 
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Encl. (1) To. OPNAVH:,3T 1211.6B 

SubspecialtJ Areas and D2fi.ni.tions. 

l. f.Jolifico-Mili!Qfy Sir::~r:sic ?ic:.,r,i:-.-J (Su'.:i-
. !.:'lc·cir..l:y J1rcv CoJ.:- ~·900). T/:;":: ;ii::~sc of n:~Lio:1-

r ' . ,_, .• 
, ::ii ~cc::~::v pk:ir.i,.;: n::~I r,o!ic.:,· :(J,:1:tL2t1C1!1 \'.- ... ~en 

ln\·u:·.·t,S :.\c f.c\·-.:lo;):,il'.:·1:, in~c~~~;:t!r,;; ::r::,; r::,:
plo::r;~~-,,.: o: ~-:~c•:,d ~il:i m_he; :-r:t'.i:;~~.Y :,,:,:cC'.s i;: 
c0o~cil;1:1.::oi: \';i~l1 o:hL::- fnr:,.s o:" :·.::;io:;:.:; po·.vc:-
cco1:0~1:c, poiltlcal ancl idcolo~;ic~i--~o achiCH' 
nation;d oLjcctivco: 

3~ ~--'s.:'.1'.":: :.::; . .:.:.-~ (;3:.-:.:o:-::~.::i.:!·~:· :.:c-;; C~·:'.2- -:-;CJ). 
p;::l:ic .-\:r::.i:s ir:::!;.::.;c::5 ;;.i~ cc..:·_·.'.:c~~, ·,;:\~:1 li:c 
r,:::i!ic :::-:.~; t;"::.! c:tcc~ c:.'" :;:es~ .::o:;!;:c;s c:: ~::1c 
-:-:::·;;i·, c•·;;'.l:_t;:t~o:: '"':· :n:J~:c cc.-:::'.c;;; :-:r:::-: cc:::::~~2r:.
{j:;;: u: ~'. i:l fc:-:;·;:.:::--_:~:-,: ~:.:l ~~:~;-;,;;-;J~;·__:;i;:,: ::\'.:-...';y 
:ia::~~:•.~:_;, c'.iss2,.--::::::.::~:-. c: ;.-:,'c;:-:::.:.'.:o::. !9 L--:~ 
p:.::J!((:, t.:::~ .::.::'.u;:$ ~::'.;f::1 to r:>.:.:::;::·:-2 :::::.!(':::-~::_::::
ir:!; ~::::~ ;:;e,::~ \·;I:l J~:·:::.:.:-:;: t;:,! :_::._·,:: ~.:,.: ~::c ;;e:;.
c,:.~ i,~::..>::c. !: is .:i•:.!::2:::: i:::o ;::2:~:~ rc:::~io::s, 
CC:7'.::;~;:;i',j• re:::~:c::s. i;:~:;-:;;~~:.:::::.:: ::t.:Jlic ;:[;:·::--.:Is. 

:::.1~G j;:~~:;;.;:.l rcl.::~ic::s. 

.s: lntclliscncc (Suos2ccial,1 : .• co Coc'c 9500). 
Ir.teiliI:Cr,ce i:1.cli.:d~s the co!loc~ic::., ev;;.lt:J.i,(b11, 
corrck~ion, ::i.n~lysis, a:-:d :1:~c~;):c::::~ion of 
iriCn:rc~;_tiori or fo,c'.g:: ~ctio,.s, ;::.c;,ivi~ics. situ
aUc1::s. c:1;12.bilHies, 2.r!d o.:ca ct:2.:acl,::1is(ics, 
which sho;_;:d be conside;cd in ~i;.c C.:8vclo::i:-r,cr:t 
of 1:av:1.l pl:-cr;.s or whicll could in;"lucticc n<~V:ll 
opera.Lions a;- actions. 

7. Cr;·r,:,:-10:1 (S:..:\~pccia!:y .!.rc::i-CoC0 s;OQ). 
Tl:2.: b:2.::ci: o[ i::~v8.l e1,de::vc~ ·,•:l:'.c:-". ;~ ;;o:-

. fo::-;:c~ b.:,' .. :.c ~::!.ry Scc...::i:y ~:c::;J i:-, ~;;c ~~c!ds 
o:' c.:,-;::c:;~2.r;:--.:.-: C(:::-:-,:7'::.:::ic2.s:,,:::-; ;c:S(':!:ci; :::-.,-: 
c::::'..;.:·,:;,i:-::.;, e'le:c~:o~.:cs, r..:::~.e::-.::::cs. c:,:,-:)~u;;
r:::i'.".y, ..::y:,~::.:-::dytics. :i:-:d re~:i.t,.•,~ :·ic:C::;, i::cl:.:;::!• 
l:-:~~ ~~-~(-:~.:;:, ~"."'~':"'c:5>. __ 
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"1. ,\{.:;;:_•,iol ~~:~r-:;;r! ;.',:::;·,c::;t:r.:cr:t (~u~~~:).::-,:ic..!-:·1 
-~:•.1c-::. Cc.:::, 9CG0). T;:csc p;i2.scs cl t:-:c Uc·:"();;.-;c 
ra:--.~cri:ll p1ocurL:rn.C1;-~ cl':"(x[ v:ilh pi:v..:.tc i::til:::;~~Y 
(o; th~ ;~a\'y, a:-:d ;:s ;-,ssi:.;1~2d :a ~:--:2 ~;::i.v.:;, v::":~c:1 

·p2rt:1in io all ~s1rnc 1.s o:' :.i-:t.::r][;~ ~:::uct.:.i"o:;:c:.t 
s1..:-ppo:t, conlr::d :~C::;i:,::s:.r2.tiu:1 ,:,·La ::::,•:::.ic.!, 
con;;r~ic: er p,2; ie;I:i::-oc!:cc s urve i l :2.1.ce, :cc 1;::.:·G. uc- s 
cf qu~,_iit)' ~;:;st;,·a:1ce·, ~ild ~i:'!:c;y co;1~~::;:~: ·:2;1~ o~· 
cq:.:ip;::c:r,t :3.r.d sc-:',·icc,s i:-, sui}pc~t or" t:-;e :-:-.::~tc-
11:.l lc;;i:stics r:ee:•:;;; t,:" ~::e ~,-~:vy. 

/. 2.::-:: :--:.:.~ ::=:-.~ :;::.-~=--~ (::.::•,::.;;::-:i-?'.:~· :._:.::.a 
C::.::Q s--.::~.)). -::,::: b:;.;:--_;;;;. c: :::-~·:2.l Ci:~:-:::;~·c:- :~ 
,·ol·,:ir,3" :;}::::::;:-::;. :c.s.:.:.~c2., ;::::~ :::::!:-::i!'"",is::::::.tioJ 
er.:!;~ ;::--:-,-:;:;~-.:·::.e:-:~. :--;-:::-:2{:::u;!, c1::ssir:-::::io::;, 

sc;_:;:::.::.:ic::.. t:c::'::::c, :::.j ;1:.:-:c:::.:s of r.:,:.':~:~ :.,::-;.s0:-.
r.,;;;. 

6. Fincncicl Ya.:c~~·r.h',1~ ·(SuS:.;:.-:.·;:i;l-:1 ~\rc•,7 

Code 9~00). T:::it p!",2.sc of r;::i..~~'-:;c:::cj:.;: cc::ce:;:c-d 
with ;:;,1::-:r:.i:ig. ~~C:;:-:ii:'.s:::.::0:1, <.:.-:! cvr.::oi o: ;,: . .:;c 
of re::;0=..::ccs (~:oji.:::Ly .i.:-; 1•:c:i ::s :'t:;;c!s) i:: ~::G:;.e::
~:::i.:y te-::;is. 

f ,:.,~·t\::t~·-~:t~~t~t~t (~~~P.~.~--~~c'~~~~f~~~:\.~:~::,::s, 
v.- ~;1 ::::.<;'.,.1 :·:(.;:::J-..':':C-.': :.;~;-:;·,:;(·:::,.,::.: 2.:-:c~ ~)1,2 ~:,-

S,' ;;!·c; :: . <'.,':-;; :: ;; , r:...: \'(; ! ,1;):1:-:: .--:.~, :.,) 2. ;-,;1 i ::;_;, ;:-;c:; ::.?.:1;~ 

::.::.,;. :-::,:,'.;,~;,: ;;~,;;~.~.:~,;:! :J:;C:;•::~ir . ..;. i:-.~;::.!":'.'.::ic:1.· 
i~::.:i::!,-:;.:.::· . .:.:•.'. c:1::r:,:io::. ::.:-.-~: ~,:,:C:!:-:t..-~s v:· c-:;;:;
'r".,.,: ... ,, ;,•:1 ,·,::;::,:: \);-.~ :,1::G Sj'Sl,2,~;::;. 



Enclosure (1) to OPNAVINST 1211.Gn 
Subspccialty areas and definitions. 
Continued 

9. Environmental Science (Subspccialty 
Area Code 8700). Those pho.ses of science 
that deal with the natural environment 
from the bottom of the ocean to the outer 
limits of the earth's a.tmosphc1·e and its 
interfaces which shall include but not 
necessarily be limited to, ffietcoroloGY, 
aeronomy, oceunQ;raphy, and hydrograp'.:1 ic 
engineering. 

11, Operations Analysis (Sulispecj_alty 
Area Code 8500). 1he application of 
scientific methods to the analysis of 
operational and management probl~ms for 
the purpo.s.c of providing information and 
advice to command, planning, and manac;e
ment echelons, in order to assist in 
decision making at all levels. 

13. Ordnance Engineering (Subspecialty 
Arca Code 0300) . Those branchc s of 
engineering other than aviation that 
include tlle research, development, design, 
production, testing, installation, main
tenance, and repair of naval weapons 
systenm und materials, missiles, and 
associated components. 

15. Aeronautical Enr;ineering (Snbspec
ialty Area Code 8100). Those brunches 
of engj_ncering that include the research, 
development, design, production, testing, 
installation, maintenance and repair of 
Naval aviation weapons system;.; and 
materials, missiles, satellites, manned 
space vehicles and associated components. 
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10. Computer Systems Management 
(Subspecialty Area Code 8600). \'ii::d·. 
phase of science that deal;; wi Li 1 

the techniques and appJ..i_c:nU.nr..:: of 
computers, to include :-.;ystt::ms nnalysis, 
specifications for types of hard1·,-are, 
functions and operating procedures. 

12. Science (Subspccialty Area 
Code 8l100). That phase of scientific 
endeavor employine basic science 
skills of higher mathematics in 
investigative, developmental, and 
interpretive application; resea1·ch 
and analysis in basic physical 
phenomena such as heat, light, 
sound, and electronics; and research 
and development in general and 
specific areas of chemistry, metal
lurgy, nuclear physics and hydro
dynamics. 

14. Ship Engineering (Subspecialty 
Arca Code 8200). That branch of 
engineering which deals with the 
research, design, construction, 
maintenance, repair, and operation 
of ships' hull, machinery, elec
trical and electronic installations, 
and operations of related shore 
activities. 

16. MSTS Management (Subspecialty 
Area Code 7400). That phase of 
Navy mano.gemcnt concerned with the 
planning, administration, control 
and utilization of ocean transpor
tation resources availalJlc to -~he 
Department of Defense. 

Enclosure (1) 



Enclos~rc (2) to OPt!i\VINST 1211. 6B 

List of Fow·-Dic,lt Iclc11U.fiers for Unrestricted Line Billets 

1. Billets which require the bclo~·r-listecl identifiers as a secondaI'.Y HOBC 

will nlso be described by a suffix r, S or Q ·as indicated. (BUPERSH,S'r 

1210~13 (scr::.cs) and BUPJ::I~BnOTE 1520 (scricq) amplify officer qunllfication 

cri.terie. and ,set forth specific education curricula wllich supports each arcQ. 

a. SNOBC Identifier: 99XX series 

Sub specialty Arca Ti. tle: Poli tico-1'-lili tary Strategic Pla•rning 

Subspecfalty Advisor·: CHO '(oP-06) 

Curricula Advisor: Cr.JO (OP-06) 

Billet Number - . Qualification de.sired of incumbent 

99001' - Limited to billet~. in the grarle of Captain. Incumbent. 

should be qualified as either 9901P or 99021'. 

9900S - Limited to billets in the grade of Captain. Incumbent 

should be qualified as either 9901S or 9902S. 

9901P - Political Science. Incwnbent should have completed grac.u-

ate cducition in Political S6icnce· or Foreign Affairs. 

9901S - Poli ti cnl Science. Incuc-,bent should have co:npletecl 

Ba:2cal0.nreate-level eC.ucation in Political Science or Foreign Affairs. 

9902P - International Relati.ons. Incumbent should have co:.,pletecl 

graduate education in Inte1'national R·e~ations. 

9902S - Internat.ionnl Rela.t.ions. Incumbent should have co;r.pletecl 

Baccalaureate-level education in International Relations. 

99031' - Strc.ter,ic/Operati01,al Plannin3. Incumb,:,nt should be a 

graduD. te of a .senio:::· service collecc or eq_ui vulent of a foreiGn country. 

Enclosure (2) 
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9903S - Strategic/Operational Planning. Incumbent should be a 

graduate of a- junior service college or equivalc11t of a foreign country. 

b. SNOBC Identifier: 98XX series 

Subspecia lty Area Ti tlc: Ma teria 1 Support Management 

Subspecialty Advisor: Chief of Naval Material 

Curricula Advisor: Chief of Naval Material 

Billet Number - Qualifica.tion desired of incumbent. (Note: 

9800P, 98XXs and 98XXQ billets are not used in this subsp~cialty.) 

9801P - Business Administration. Incumbent should have completed 

graduate educatidn in Business Administration. 

9802P - Management and Industrial Engineering. Incumbent should 

have completed graduate education in Management and Industrial Engineering. 

9803P - Navy Management. Incumbent should have completed gradu

ate education in the Navy Management Curricula at the Navy P .G. School 

Monterey. 

c. SNOBC Identifier: 97XX series 

Subspecialty Area Title: Public Affairs 

Subspecialty Advisor: CIIINFO 

Curricula Advisor: CHINFO 

Billet Number - Qualification desired of incumbent. 

9701P - Not used in this subspecialty. 

9701S Public Affairs (general). Incumbent should have had prior 

experience in a Public Affairs billet or completed the Information Officer 

(Basic Course) at the Defense Information School. 

2 

234 



9'(02P - Jo•11·112.lism. Us-:, of this billc,t identifier is limited 

to SDO (Public Affai1-·s·) billets. In2i..:1:1b2nt s:1ould h2.·1e cOIT\IJlcted gr2:2.uat~. 

education in Jo1..~rn~ .. lisrr1 or Public R2la~ions. 

9702S - Jo•.rrne.li::,:a. Incur:1b2~t shou.lcl have cOEipletecl Baccale.urcat~

level educatic:i in Jourr:2.lism. 

9703P -.?ot used. 

9703S - Radio/7'! Broad.casting. Incwnben t should have completed 

Ba.cce.le.u:':'c:.1.te-level education in thG field of :radio ot: t~levision. 

9704P - Not used. 

9704S - Adve:rtising. Incun-:b~!'l.t should ha~,e compl~t~d Eacc2.l?~u2.·eat2-

level educatio".1. in Advertisin~. 

9705P - Not used. 

9705S - Cinern.2..tography. Incl.l!·11b2nt should have CO:'.!!:)leted Bacc.e.-

lau.?:'CD.te edu~s.tion in Cinematog!'ap:ly or Photojournalism. 

d. Si'iOBC Identifier: 96x,, series 

Subs:pecialt~/ .~ea Title: P2rsoriJ1~l r .. :~i.'r.e.ger:1ent 

Subspecialty Ad1risor: Chief of Nav2.l Pe1~sonnel 

Curricula A'J..visor: Chief of Naval P2rsori..r2.el 

Billet rlw.~b~r - Q'.19.lification desired of incwr.ben.t. 

9600P or S billet numbers are not us2d.) 

(r:ote: 

9601P - Pe~so~n_el r.1~_11.as2!.1_e!!t. In.clLrri.bent should have completed 

9601S - Iri.cur:-:b2ri.t s£1o:..:.ld he.ve had prio:c e:;....112rierJ.ce in a 9601Q, 

• S O!' P bill2t. 
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e. SN0RC Identifier: 95XX series 

Subspecialty Arca Title: Intelligence 

Subspecialty Advisor: Comm,rnder, Naval Intelligence Command. 

Currict1la Sponsor: Commander, Naval Intelligence Command. 

Billet Number - Qualification desired of incumbent. 

9500P/S billet number not used.) 

(Note: 

9501P - Defense Intelligence. Incumbent should be a graduate of 

Defense Intelligence School. •• 

9501S - Incumbent should have had prior experience in Defense 

lnt:elligence or be a graduate of a Defense Intelligence training course. 

9502P - Air Intelligence. Incumbent should be a graduate of 

the Armed Forces Air Intelligence Training Center. 

9502S - Incumbent should have had prior experience in Air Intelli

gence or be a graduate of an Air Intelligence training course. 

f. SN0BC Identifier: 94XX series. 

Subspecialty Area Title: Financial Management 

Subspecialty Advisor: Deputy Comptroller of the Navy. 

Curricula Advisor: Deputy Comptroller of the Navy. 

Billet Number - Qualification desired of incumbent. 

9400P - Limited to billets in the grade of Captain. Incumbent 

should be either a 9c01P or 9402P. 

9400S - Applicable to all grades. Incumbent should have completed 

Bacc~1laurcc1.te education in Financial Management, Business Administration, 

or h:1d prior experience in Financial Manc:1gement. 

9401P - Business Administration. Incumbent should hcive completed 

graduate e<luc~tion i11 Business Admini.stratj_on. 
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9401S - Not used. See 9400S. 

94021' - Financial Management. Incumbent should have completed 

graduate education in Financial Manageme11t. 

9402S - Not used. See 9400S. 

g. SNOBC Identifier: 89XX series 

Subspecialty Area Title: Cryptology 

Subspecialty Advisor: 

Curricula Advisor: 

Billet Number - Qualification desired of incumbent. 

8901P - Communications Engineering. Incumbent should have completed 

graduate-level education in Communications Engineering. 

8902P - Engineering Electronics. Incumbent should have completed 

graduate-level education in Engineering Electronics. 

8900S - Incumbent should have had prior experience in Cryptology/ 

Naval Security Group duty. 

8900Q - Training billet - leads to S-code qualification. 

h. SNOBC Identifier: 88XX series 

Subspecialty Area Tit le: Communications 

Subspecialty Advisor: CNO (OP-94) 

Curricula Sponsor: CNO (OP-94) 

Billet Number - Qualification desired of incumbent. 

8800P - This billet identifier will not be used. 

8800S General Communications. Incumbent should have had prior 

experience in Communications. 

5 
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8801P - Conununications Engineering. Incumbent should have com-

pleted graduate level-education in Communications Engineering. 

8802P - Engineering Electro11ics. This area has been shifted to 

the Ship Engineering area - see 82XX series. 

8803P - Staff Communications. Incumbent should have completed 

the Command·Communications course at P.G. School, Monterey. 

i. SNOJlC Identifier: 87XX series 

Subspecialty Area Title: Geophysics 

Subspecia 1 ty Ad vis or: Meteorology - Commander, Nava 1 Weather Service 
Command. 
Oceanography/Hydrography - The Oceanographer 
of the Navy. 

Curricula Sponsor: Same as above. 

Billet Number - Qualification desired of incumbent. 

8700P and 87XXS billet identifiers are not used.) 

(Note: 

8701P - Meteorology. Incumbent should have completed graduate 

education in Meteorology. 

8702P - Blank. Billets previously designated as 8702P have been 

shifted to either 8701P or 8703P. 

8 703P - Oceanography. Incumbent should have completed graduate 

e<lucatio11 in Oceanography. 

8 704P - Hydrographic Engineering. Incumbent should have· completed 

graduate education in Hydrographic Engineering. 

j. SNOBC Identifier: 86XX series 

Subs pecia 1 ty Area Title: Computer Sys terns Management 

Subspecialty Advisor: CNO (OP-91) 

Curricula Sponsor: CNO (OP~91) 

6 
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Billet Number - Qui'llific2tion desired of incumbent. 

8600P/S billet identifiers nrc not used.) 

8601Q - Electronic Accounting Machine 

(Note: The 

8602Q - General Purpose Computers - real time (includes NTDS) 

8603Q - General Purpose Computers· - non-real time 

These are training billets which lead to an S-code qualification 

in the area indicated. 

8601S - Electronic Accounting Machine 

8602S - G.P. Computers - real time (includes NTDS) 

8603S - G.P. Computers - non-real time 

Incumbent should be qualified as an 8601S, 8602S or 8603S as 

GpproprL-1 Le. 

86041' - Computer Sys terns Management. Incumbent should have com

pleted gr.:iduation in_ Computer Systems Management. 

86051' - Computer Science. Incumbent should have completed gradu

ate education in Computer Science. 

k. SNOBC Identifier: 85XX series 

~ubspecialty Area Title: Operations Analysis 

Subspecialty Advisor: CNO (OP-96) 

Curricula Advisor: CNO (OP-96) 

Bill(!t Number - Quc1li.fic,1tions desired of· incumbe.nt. 

8501P - Incumbent shoulJ l1ave completed graduate education in 

Operations/Systems Analysis. 

8501S - Incumbent s\10uld have completed Baccalaureate-level 

ccl11c.:J tion i.n Operations /Sys terns Analysis. 

7 
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1. SNOBC Idc11tifier: 84XX series 

Subspecialty Arca 1'.itle: Science 

Subspecialty Advisor: Chief of Naval Research 

Curricula Advisor: Chief of Naval Research 

Billet Number - Qualifications desired of incumbent·. 

8400P - Science, General. Incumbent should be qualified in any 

840X l'-code .. 

8401P - App lied Ma th. Incumbent should have g,omp le Ced graduate

level education in Math. 

8402P - Chemistry. Incumbent should have completed graduate-level 

education in Chemistry. 

8403P - Physics. Incumbent should have completed graduate-level 

education in General Physics. 

8404P - Hydrodynamics. Incumbent should have completed graduate

level education in Hydrodynamics. 

8405P - Metallurgy. Incumbent should have completed graduate

level education in Metallurgy. 

8406P - Nuclear Physics. Incumbent should have completed graduate

level education _in Nuclear Physics. 

8407P - Nuclear Engineering Effects. Incumbent should have com

pleted gradua Ce-level education in Nuclear Engineering Effects. 

m. SNOBC Identifier: 83XX series 

Subspecialty Area Title: Ordnance Engineering 

Subspecia lty Advisor: Commander, Ordnance Sys terns Command 

Curricula Sponsor Commander, Ordnance Systems Command 

Billet Number - Qualifications desired of incumbent. 

8 
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all cr2.dcs. Incw.:i.:ient should he.vc h1:l prior. e:-:pe:riencc in Ordnance 

Engincc!'inc; D.r(!a. 

l:!301P - I:ot to be t:sced. See 8300?. 

8301s - Not to be t:sed. Se'2 63ous. 

S302P Air S.pa::e ~:1ysics. Incu..:--::.bent should have g!'ad11ntt2 ed.u-

ca~'5.on in Air 3pacc Physics as related to Naval or<lnauce, 

8303? 

830liP - Llc-:trcnics. In.:~·r.'bent should ~2.-,;c cc:::p:!..cJ..:~d s:-e.C.uc.te 

edacc.tion in .:::1<2ct!"0!1i.'-:s as relat:=-5.· to Ua·1al Cr~naric.e. 

9 
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n. SIWBC Id'2t:_tifier: 82XX series 

Subspecialty-A,·-cr, Title: Ship ilngin~eri.ng 

Subspccialty Advisor: Co:nShipSysCom 

Curricula Adviso:r:: Corn Sl1ipSysCom 

B_illet Humber - Q,1alific2.tion desired of incumbents. 

8200P - This. billet llUlllb21· liroited tCJ the grades of CC1'C:1andSl' 2.r1,, 

Captain. Incum:Jent should have a:·,y 820XP code quahfication. 

8201P - Naval /,rchitee:ture. Incwnbe11t shoul()_ _have completed gradue.~,,

. level cducntio:: i.n Naval Archi tcct1.;r2. 

8202P - Electrical E:1gir,eering. Incumbent should have co:npleted 

eraduate-lcvel cducatio:1 in Electi,.ical En.gineering. 

8202$ - Elect.!.'i.caJ. F,r_c~t'":2eri~g. Incu!":'1bcnt should have compJ_e:cd 

bae:ce.ls.ur~·a tc-2.cv-el educ a ti.on in Elect::- ical E:1gin,c:ering. 

8203:P - Meci1e.nical E!1ginee::ing. 

8204P - Engineering Electronics. 

8205P - Pnysics Acoustics. 

8206P - Elec tro:-ii cs, In fa and. Control. 

Incumbent. should ha-..,-2 complEtcc: graduate-level education 

in subject specified.. 

8203S - 1,1echa.nical Engin.e~ring. 

820lfS - Engineerin::, Elect.conics. 

8205S - Pnysics Acoi.,stics. 

8206S - Electronics, Info and Control. 

in subj~ct specified. 

10 
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in '·nl•O r'nr- (t,.,.,·~o '-'Jc,,,..1·-,,:,•-,;, .... ) ,-, ___ • "'"'0• -~---.!. • ~.J .·~1.,-I.. .. .!.-.::> • 

Bl07P - Strue:tures. In2w1:bcnt ShouJ.~1 h8."!•3 COT-l)leteci e;!'a,Juatc 
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8109P - Information <..llld Control. Incumbent should 

hove completed graduate educatic1n i11 Aero. Eng. 

and Control). 

p. SNOBC Identifier: 74XX series 

(Information 

Subspecialty Area Titl<c: Transportation Management 

Subspecialty Advisor: Commander, Military Sea Trans

portntion Service 

Curricula Sponsor: Commander, Military _sea' Trans

port3tion Service 

Billet Number - Qualification desired of incumbent. 

7401P - MSTS '~'ransport,:-,t.i.on Management, Incumbent 

shoul<l have completed graduate r='ducntion in Navy Management 

and completed a course concerning the Military Transportation 

Service. 

7401S - Incumbent should l1ave prior experience in 

MSTS Transportation Management. 

7401Q - A training billet which leads to an S-code 

o[ficcr Qualification. 

12 



ENCLOSURE (3) TO OPNAVINST 1211.68 

List of ]'our-Digit Identifiers for Restricted Line and Staff Corps Billets 

1. Billets which require the below listed identifiers as a secondary NOBC 

will also be described by a suffix P (Sand Q-codes are not to be used for 

Restricted Line and Staff Corps billets). 

2 .. Billets for Restricted Line and Staff Corps designators in which the 

incumbent s~ould hev~ spec{fic graduate level education will be identified 

by the same P-code number listed in enclosure (2) .fcfr the Unrestricted Line 

where the education is the same. Restricted Line and Staff Corps designator 

sponsors should recommend additional P-code nreaS i"f they are required. 

3. The following additional billet identifiers arc authorized for specific 

use as indicated: 

a. 9700 - Public Affairs (SDO) 

9702 - Jouralism 

b. 6900 - Facilities Engineering (CEC) 

6901 - Civil Engineering Advanced 

6902 - Electrical Engineering 

6903 - Engineering Electronics 

6904 - Mechanical Engineering 

6905 - Nuclear Power Engineering 

6906 - Petroleum Engineering 

c. 6800 - Technical Manageme11t (Su11ply Corps) 

6801 - Petroleum Management 

6802 - Textile Technology 

d. 6700 - Legal 

6701 - Military Law Advanced 

• 6702 - Petroleum Aclministrotion and Munagemcnt 

1 
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6600 - ReHgion 

6601 Rel iei.on 

f. 6500 1-,edical Se ·vice Corps Specialties 

6501 - t,'.edical llicd Sciences 

6502 - Optoroe tr • 

6503 - F.1armac 

6504 - 1-!edical pecialists (Dietitians, Occupational Therapists 

and Physical Therapists) 

2 
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APPENDIX F 

TAB A - COPY OF P OPOSED BUPERS INSTRUCTION 1210.13A 

UNDATED S BJ: QUALIFICATION AND IDENTIFICATION 

OF UNREST ICTED LINE OFFICER SUBSPECIALISTS . 
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TAB A 

BUPtRS n:S:CR\.iCTIC!H 1210. 3A 

From: Cl! ie f of J,;a. val Fe;_ s O!lll2 J. 
To: All Ships and St2.. • io~1s (1::.ss 1:;.;1.Yinc Corps field a~d.resse~s not havir:e; 

NaVJr }J'2rsonnel at ad-i-Jcl) 

Subj: Qu",lificati0!1 and. Ic:.centification cf Uill'Cstrictcd line officer sub
spe cievli~ ts 

Ref: (a) 0PEt.vH:ST 1212.1 (series) 
(b) 0Pi:AVH'ST 1211.6 (ses·ies) 
(c) BUPi':WoL-TS'l' 152 .83 (sc:rics) 

. . 
Encl: (1) Cri teri.a used to C.eter:i1ine those officers qualified in subspecie..lty 

areas and. thc id.entific2tim code to be used. to identify such 
off'icers 

1. Pwyos2. To p,·ocnule;a e the criteria to be utilized in the identifice.tion 

of wrr;_::st;:i:ie:ted line offi ers qual:i.fied in subsp~cialty ar22.s &.rd. to set fort!; 

specialists) will be iden ified. 

2. Cancellation. BUPERS Inst,·udion 1210.13 is hereoy canceled and su:,;crs2•isi. 

3. E2.d:::f;rO'J!1d. Tne subs =ecialty s:oncept is an ir.:tegr.3.l pa:rt of ce.r~r::-:t c1ev'.::l-

oprr.er..t a.~::l 1,;as edoptcj_ to increase the depth of knc,1,1lC.dge oi' un.restri~tcG. ' • .!.l!12 

offj_ce:r:s ill specific fiel .. s and to better util_ize the abilities of these 

officers in !r,eeting the n· eds of t'.ne i~avy. Subspeci2.lty i~ defi!ied as a 

pai:-ti~ular field of ne.val eI'-.deavor, other than na;,-a.l 1.·.rar-fa:.'.:e, or a sigP.i.fic2._r._t 

qualificatior~ in one of tl ese fielC.s obtained thro1:..2fl a combinatio~ 0.f fon;:2.l 

educaJcio.:i, fw_ctional tre. ni!~0, o..nd. practical experience. Broad a2:eas of 

naval \"io..rfa.re ar-~d q,_1alifi e.tio:1s such as aviatiot1 01~ .su"':xr:.2.ri!"les o..::e r:ot cc-r!.s~_C:.--:-

ered 
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-, , __ ._ 

( _ designates the cogniza.nt subspccj_alty arec. ·advisors arid d'2ltnen.tes thei2:· 

responsibilities. Reference (b) d8fin8s subspscialty areas a.rid sets fo:cth 

the nw.nner by wl1ich unrestricted line officer subspecialty bill'=ts will b2 

( 

i. .. 

identified. 

4. Criteria for q_u2.lificat.ion 0.s subspec:i.al ists_ . 

. a, The criteria for each subspe cial ty are~ are different and b?.,sed upon 

education approp::.~iate to the ar~a and/or experience 8aJ1:-,e?- by servinc; in 

dcsigr.D.kd subspec.i.alty billets or such othc,r billets ·.-,ithin the area. 1-,!1ich 

are considered to be qualiryfog billets. EncJ.osure (1) contains the criteria 

_in use by the Chief of naval Personnel to determine tl'iose _officers ;-rho que..lif,:r-

us su::,s:pecialists. These criteria ;-:ere established in coordination with the 

subspecialti, area advisors list:::d ir:i enclosure (2) to r_eference (a). 

b. Tne crit8ria are us2d to· dete1.·minc those tm.rest~ictecl line officers 

who are qualified to s_erve in: 

(1) ·subspecialt~r billets \·tbicl1 should have incunb~nts with G).'adu£1.t::; 

level education; identified as subspecialty P-coclcd billets; and 

(2) Subspecialty billets· which should have incumbents with bacca-

laureate level education o.nd/or e:q_Jerience; identified as su:Jspecie.lty S-

coded. billets. 

5. D8sig!1ation · of st1bsu-2cialists. 

a. Unrestricted lin2 officers \·rho 0.re considered qualified as subsp·::!cial-

ists will be so d•,signats:1 and identified by tr.e Chief of i-Taval Personnel. 

b. The designation and id~ntificatirn1 of subspccialists no·.-; consid.c:ced 

qw?.lifted wiJ.l be deterrn.ined by a review of officer recorC.s in the Blli~ec.u of 

Naval Pe1'SO!u121·. Designatio!1.. and i::ientification of of:f'icers qualif~,rin[; e.t so:.-:.::: 

2 
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,·· futu:re do.te will b•:, acco~tplicj1cd on a conti.nuing basis by a review of officer 
\ __ 

c· 

records at the tiTl~e of -reassj.L_;:-vr:2nt. To insure the~t aD_ pertinent ir!formatio:-i 

is available in the reco:cds, officers sho"uld report completion of off=duty 

study in accordance 'i-1ith reference (c). 

c. Officers not fully qualified as subspecialists may be identified to 

indico.tc tliat they are .potential subspecialists. Such identification will be 

made w}~cn it is consiclcrec;l desirable as an assistance in making futU1·e assign-

ments. .; 

6. Identifies.ti on of su\Jsrnecialists. 

a. Subspecie.lists will be identified by a. code co:nposed of four digits 

and a one-letter suffix (e.g., 8302P) . The fom·-:--digi t identifiers ap1:.:lica"!.Jl~ 

to each subspecialt:,y area are inclu,1-=d l':ith the criteria for each a.!'ea il) 

enclos°l.u:e (1) .. Tt1e one-letter suffixes to be utilized in conjunc_tion with 

the four-digit identifiers indicate levels of qualification as indicated in 

enclosll!'e (1). 

b. Officer qualifications will be identified by the niost appropriate 

code co!"rcsponding to their educ9.t5.onal backgi-ound combined with their e:,:peri

ence backgrour..d and designator. It is important that this co:nbinat5.o~ be 

carefully considered in every case. In several instances, one course of 

instr1.1ction is sufficient to qualify an officer for two or more subspecialties. 

The subspecialty code finall:• assigned _r:mst therefore reflect the officer's 

previous or antici:pated fields of experience. 

c~ Design;1.tio:1 of an office1· as a subsp-2cialist will be indicated by 

the use of t'lc approp,,-iate code and. 1-:il.l be inserted in blocl-; 30 on the 

( 3 
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( 7. Dual subsnecialt:y idcr!tificatio~ .e.Iid c11e..n~;cs in identification. The 

primary purpose of identifyin.c; officers as subs1)ecialists is to assist the 

Chief or Haval P2rs01u1el in mal~inc; assic:;run.ents so as to most effectively 

utilize offtcer educo.tio!J a~d cxper5.ence. In order fo:r., idehtificatio11s to 

be mea.nincful they must be cm,rcnt and accurately reflect officer qualifi-

cations in the. various• subspeci~lty fields. 

a. In certain cas8s., officel's nay be identified 8.s subspecialists in 

more thc.:.n one e.rea if they have significar1t, equal, anil :current qualificatior~.3 

in more than one area. 

b. The identification of an officer as a subspeci.alist may be chan::;2d 

from one area to aD.othEir or removed completely by the Chief of IJa·,ral Perso;~!~l. 

8. Action.· Adclressees are requested to d.issemin.a_te the information con_te.i~~-:: 

in this Instruction to all u.nrest.·-:-icted line officers attaChed to their cor,-~:?~~-:c::_~. 

4 
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CRITERIA USED TO DETERMINE THOSE OFFICERS QUALIFIED IN SU!lSPECIALTY AREAS AND 
IDENTIFICATION CODE TO BE USED TO IDENTIFY SUCH OFFICERS 

1. General Information. 

a. OPNAVINST 1211.6 (series) defines each subspecialty area. BUPERSNOTE 

1520 (_series) sets forth current education programs which lead to the 

education qualifications set forth l1ercin. 

b_. The myriad of educational hackgrounds which exist· in the officer corps 

and the many variations which exist in the civilian aca~emic programs precludes 

automatic qualification by degree and major title. In those cases where an 

officer's educational qualification does not match the below criteria, the 

Chief of Naval Personnel will assign an appropriate qualification code based 

_ on a record review. This review may be requested by individual officers. 

Politico-Military Strategic Planning 

Eligibility: All Unrestricted Line designators. 

9901Q - Political Science 

9902Q - International Relations 

Qualification: Completion of graduate-level education in ~rea 

specified. 

9903Q - Strategic/Operational Planning 

Qualification: Completion of a senior service college or equivalent 

of a foreign country. 

9901P, 9902P and 9903P 

Qualification: Qualification as 9901Q, 9902Q, or 9903Q and 

completion of one tour in any 99XX P-coded billet. 

1 
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9901S - Political Science 

9902S - Interncl.ti.oncil R~lations 

Qualification: Co:npJ.etion of baccalatLteate-level eclucation in area 

specified. 

9903s ~ Strategi~/Operati.oncil Plexini.ng 

Qualification: Cos1plction of a junior service colkge or foreign 

equive.lcnt. 

Eligibility: All Unrestricted. Line designe.tors. 

980lP - Business Adninist,·e.tion 

9802P - Managem::!nt and InduGtrial ilie;inee.ring 

~. 

Qualification: Completion of graduate-level education in the area 

specified. (Note: S a.no: Q oua.lifice.i:.ior..s will not be used in this subspecialty. 

4. Public Affairs 

Eligibility: P-codes - applies only to SDO designator. 

S-codes - a.11 unrestricted line designato!'s. 

9701P - Public Affairs 

Qualification: Completion of graduate kvel educe.ti.on in Journalism 

or Public Relations (other related areas subject to transcript revie;-;). 

9701S - Public Affairs 

Qu2,.lific2.tion: Completion ·or bacca1aureate-level education in rnass 

COI:i:mmications or co2~letion of Inforr:,ation Officer (Basic) course at the 

Defense Infm.~m?..tion S~hool or cc:::!)letion of 0!1e toll.!' of duty in a 9701S· bill-?~. 
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. 9702S - Journalism 

Qualification: Cornpletion of baccalau:cei3.te-levcl education in 

Journal.i.s1r. or om tom· of duty in a 9702S billet. 

9703S - Racli~/'Ielicvision 

Quali.ficaticn: Cc!",plction of B2.ccalaurcatc-level education in 

Audio/Vi'sual procluction or one tom· of duty in a 9703S billet. 

Qual.i.fication: Completion of baccalaureaj;-ltvc,l education in 

• e.dvertising (m.:1.rketine;) or complet.ion of one tour of duty in a 9704S billet. 

9705S - Cinemato6raphy 

Qu.D.lifica.tion: CoDplction· of baccalaureate-level education in 

Ci.neroatoe;i·aphy or one tour of duty in a 9705S billet. 

Eli.gibili1;y: All Unrestricted Line designators. 

9601P - Pcrsonne_l Management 

Qualification: Completion of graduate 0 lcvel education in Person'.1el. 

Management. 

9601S - Personnel !,'.anagemcnt 

Q.ualif'ication: • Con1pletion of one tour in a 9601s billet. 

6. Intelligence 

Eligibility: All Unrestricted Line designator.s. 

95.0l.P - Defense Intelligence 

Qualification: Completion of Defense Intelligence School. 

9501S - Defense Intelligence 

Qualification: One tour in a 9501S billet or completion of a 

Defense Lritclligence functional training course. 
3 
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9502P - Air Intelligence 

Qualification: Graclua te of A.n:ied Forces Air Intellieence Training 

Center. 

9502S - Air Intelligence 

Qualification: Completion of an air intelli[';ence functional train-

ins cou,sc or one to-c1r in e1 9502S billet. 

7 ~ Fin2ncial J\·Ianagernent 

Eligibili.ty: All Unrestrictccl Line desi[';nators. 

9t10lP - Busines·s Administration 

Qualification: Completed gr,cdue1te-level education in Business 

Administ.ratio~1. 

9402P - Fi.nancial 1-ia.nagemcnt 

Q;ualification: Completed gradue.tc-lcvel educe.tion in Fin2.ncial 

l't..a.nagemen t. 

9400~ - Financia) I-'la.nagerri.1=r!t (General) 

Qualification: One tour of duty in a 94XXP/S billet. 

8. Cryptoloe;y 

Eligibility: llXX d'esignato, only. 

8901P - Cc;mununications Engi!Jecring 

Qualification: Completion of g,aduate-level education in 

Cornmunications Etigineering. 

89.02P - Enc;i!Jeering Elect,·onics 

Qualificatio!'i.: Completio:1 of gi·aduate-level educ.s.tion in 

Ene;inecrir.c Electronics. 

8900s • - G€neral Cr31,tolog:{ 

Qualification: One tolil" of duty in a 89XYJ'/S/Q billet. 
4 
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9. Co~'llunications 

Eligib.ility:·· All .lhu·estrict2d Lj_ne desj_gne.tors. 

8800S - General Co:nmlll1icatio,1s 

Qualification: On" tour of duty in an 8800S b.illet. 

8801P - Comii:lL"licatior!s F.nginecring 

Qual~fication: Conple tio:1 of graduate level educ a ~iqn in Co~n.rnuni-

cations Engirl'2ering. 

8802P - Engineering Electronics 

'11l1is aree. has been shifterl to Ship Engineering. See 82XX series. 

8803P - Staff Communications 

Qu2.lificati.o:1: C01~pletion of Co~c'lland Co:c~~unications cou:cse at 

USN?C'8 l-'.onterey. 

10. '"' oph:rs ic s 

Eligibility: All Unrestricted Line designators. 

8701P - -Meteorology 

Qualification: Complet:lon of graduate education· in Meteorology. 

8702P - Not used 

8703P - Oceanograpl,y 

Qualificatior,: Conpletio!1 of grad.uate education in Oceanography. 

8704P - Hydrographic Engineering 

Qualifice.tion: co,npletion of gracluate education in Hydro;;ra.phic 

E..riginecr int;. 

Eligibility: All Unrc:st2.·icted Linc designator·s. 

8601s Electronic Accour..ting !,12..c:line 

8602S - Genceral Purpose Cor.1.puters - real time (including NTDS) 
5 
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( 8603s - General Purpose Computers - non-real time 

Qualification: One tour of duty in an 8601Q/S, 8602Q/S or 8603Q/S 

billet. 

860if P - Computer Sys t-ems l-~ne.gcmen t 

Qualification: Coi"plction of graduate-level education in Co,,,:puter 

Sys terns Managc1;1ent ~ 

8605P - Computer Science 

Qualification: Completion of graduate-lc:vel-" educa_tion in Co,r,pute,· 

Science. 

12. Operations Analysis 

Eligibility: All Um·estricted Line designators. 

8501P - Operations Analysis 

Qualification: Completien of e:raduate-levcl education in Ope1·atio::s/ 

Syst~m3 Analysis. 

8501S_ - Operations Analysis 

Qualification: Completion of baccalaureate-level. education in 

Ope.ratio~~s/Systems Ar~alysis. • 

13. Science 

Elie;ibil.i ty: All Unrestricted Line designators. 

8401P - Applied /.',:,.thematics 

8402P - Chemistry 

8403P - Pllysi.cs 

8i10l1P - Hyd.rodyn~~ni cs 

8405P - l,!etallurw 

6 
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8406P - Nuclear· Pnysics 

8407p Nucle~1.r EngiEr:cr ing Effects 

Qualifi.cation: Completion of graduate-level educatio:1 i.n area 

specified . 

. 840J.S - Appli.eci 1'!a Vi 

8402S _- Chemistry· 

8110l:s - Hyd.rodyna,nics 

8405S - /,!e ta1lur gy 

8406s· - Nuclea1· Pnysics 

8407S - Nuclear Engineering Effects 

Qualificn.tion: Completion of baccalalll·eate education in area 

specified. 

14. Ordnance Engineering 

Eligibility: Unrestrictecl Line .11.XX design!).tors only. 

8300s - Ordnance Engineering (C'r2neral) 

Qualification: One tour of duty in any 83:GI'/S billet. 

8301P Not used. 

8302P - Air Space Physics 

Qualification: Comnletion of graduate level education in Air Space 

Physics as related to Ha val Orch1ance. 

8303p - . Che mis t1·y 

QU.alif'ication: Completion. of gre.d.uate-level edllcation in Cl1einist1·y 

as related. to Haval Ordnahce 

Qualification: Completion. of graduate-level E'ducation in Elcc:tro:Iics 

as relatccl to Nayal Ordnance. 7. 
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(I•• 8305P - 1,__lncler~•;ate:i.:· R1ysics Acou~~tics 
' 

Qualification: Co!npletion of bre.duate-1,::vcl education in underwater 

P11ysics Acoustics as related to m,.,;aJ. Ordnance. 

15. Ship R'!gi10eering 

Eligibility: Un:cestricted Linc lJ.XX designators only. 

8201P - J'/a·ml Architecture 

8202P -· El::c_tricaJ. Enr;ineering 

8203P - l•'.echanical Engineering 

8204P EngineeJ_~ ing Electronics 

8205P Pi1ysics Acoustics 

8206? - E:Cectronic.s, Info and Control 

.Quc-~lification: Completion of g;raduatc-level education in area 

8202S - Electrical &1gineering 

8203s - 1-'.2ch2.n.ical Engineering 

820!,s - Engineering Electronics 

8205s - Physics Acrn-1.stics 

8206S - Electronics, Info and Co:-,trol 

Qualif ica ti on: Comp.le ti on of bn.c cale.:urca te-level education in area 

specifi<:d. Officers may attcdn an S-code qualification only by virtue 

of eclucatio:i. Experience in an S bil.let does not q_uaiify.) 

16. /l,.ero!l.antical Engineering 

Eligibility: Unres t1·ictecl Li:-,c 13XX desi;;n2.tors only. 

8101P - AE (General) 

( 8102P - AE Ai,: S;;:i.ce Dynwnics 
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8103P - AE AVIONICS 

8104P AE Flight Performance 

8105P - AE Air Weapons 

8105P - AE Air lkapons 

8106P - ,\E Propulsion 

8107P AE Structures 

8108P AE Air Space Physics 

8109P - AE Information and Control 

Qualification: Completion of graduate-level education in area 

specified. 

8 lXXS /Q qualifications as follows: (Officers with Aviation designators 

only) 

8101S - One tour in an 81011' billet. 

8101Q Baccalaureate degree in Aero Eng. 

8102S - One tour in an 8102P billet. 

8l.03Q Aviation designator and a civilian 

8104Q 

8105S 

8106S 

8107S 

8108S 

8109S 

-

-

-

-

Civilian BS degree in Aero Eng 

One tour in an 81051' billet. 

One tour in an 81061' billet. 

One tour in an 8107P billet. 

One tour in an 8108P billet. 

One tour in an 8109P billet. 

17 MSTS Transportation Management 

plus 

BS degree in 

test pilot 

Eligibility: Unrestricted Line llXX Designator only .. 

7401P - MSTS Transportation Management 

Electrical 

training. 

Qualification: Completion of graduate-level education in Navy 
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Management and a MSTS transportation course of instruction. 

74015 - MSTS Transportation Management 

Qualification: One tour of duty in a 7401P/S/Q billet. 

10 
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