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TW~ lNING FOH --1-..R COJliAIE.1. 

Pre1)ared b y Comr.'.la nc.er Frenk H . .:3 choficld , U . ;3 . 1: . 

Re f e r ence, - Corbett - : :aritime Stre.tegy , 
Edinbur gh :R e '•t ic\·; :_pril 1911, J,"J.nu:.ry 1 912, 
Audibe rt - - Probl~o ~ o lving . 

AJ.1 e ffort v.ill be r;i!;i. de to de ve lop in the fo ll oF in~ ·:2fL.O the 

.... n ·--ral b c.. ck~r ound. of our sys ter.i of tr-:::.ining for rie...r Cour.1e.n cl . 

T'H· 0 im of tra ining will be better und.erstood if we ccn ;:;e t c.. t 

t1u ve ry root of t h(; m:'"'..t t e r, if r:e con uncove r o. truo i de; ... l to -

,,..., rc.s the n. ttu inmont of i-.rh ich re sh ould d i r lct our efforts . ·t et 

i~: r uch en idcc. l? ~o conce ive it to be efficient coordination of 

'+' t J~ .... or , unity of a ction of all oilita ry forc es . Throu.=;hout t h is 

p~pur you will find that ~e pcrsist~ ntly adhere to the i~ o~ of 

efficient coordine..tion of effort, unity of action - as the trV. ' 

goRl of training . 

A s tate in i 'ts activities is much like an indiv J. au 1 . It 

8 1..Jcks its own good. It occas::;_onally se oks the good of others . 

It ha s v.rork to do a nd tools vri th Hhich to d.o the worl: . 

itu work and carries on 1::1ore or less e.ccording to plan using the 

tools t hL t appear to -fit. It roco,3':nizcs fully thu first le.r1 0 1' 

nn ture a n d tukcs moans to insur~ thut self ehall ba prQserved. It 

exir, t s in comy1e ti tion, h P- s friends und enemies, succc ods , or :to. :'.. l~ 

a ccording to abilities and opportunit~es) and so on t hrou3h th0 

li ::... t of most human experi ences l; 'e may find the countcrp~ rt of 

each in thd life of the Gtate. But thuTL ir oni.: ; ;ini:. differP:1ce, 

in their sctivitics, betvit-on the individm::..l ::..nd the ['to.te. In 

thl individual n s i nglc inte 11.igence domim: ... tcs all its G.cts f1·o:t 

ti··th to death. In the ind i vtdual the ro is a continuity and 

coml.)11'.l t .: nc.. ss of in tu 11 i,3'ri nt con ~;rol that · .. s never found in en 

or~2niz~tion of any kind, The brnin ie in inE.tent comr:mnic2tion 

' v•i th each living pv.rt of the i nc:.:vi 1ltu:.l. Tho will nc..,y find 

instant and complete expr ession in ! ffo~:-~. Lll thL. c.:or.ipL: x: 

c::-~1anis.1 is continuously and v1i t hout cl. u:.n.y cooT c1 in·::.tcH1 t(\ tl-~ ··-11 

of ~he single intelligence, It is d i :.;~: : .c ult t o Cflne c ~v .... r;f...: 1.cr 

.::·L?1cicnt arrangement for the r, x e cut i 0:1· ,-pf purpoi::e . ·n int'.:'llj_-



f"ence ccnceives. ~he rar:1e intelli.::;ence decides, end havint; 

ree;j ded,, executcE; acco1~ding to its m:n r.1athod, i·ithout ever 

lcsing control of the ronotest detail of execution. Let us 

Gi:::::rnr:!e that this is an ideal o.rrangement for which ste. tes 

E<".ould strive. 

The intollc c tual e.cts of stc. tes as of the ind i viclm .. l f :?.11 

undar throe general ho2.ds: 

( 1) Conception. 

(2) Ren~onod Decision. 

( 3 3 Kn to lligont Control of Lffcr t. ' -

Th u cone 0pti ons of the s ta. to .;.re the ~)r oC:.uc ts of rnc.ny int ~., lli-

!·once s in conflict. From o.nong these intolligances c c· rtai n 

F' tron~er one s e1.10r,'.5e ns tho lc11dcrs or exponents of the d orJin.:.nt 

~,rrm these d1omin::nt conct..ptions :::.nd fro1.: th · 

cc nth tions surrounCl.ing the stv..te its Ror..sonod Docisionr' flow. 

Th es e dccis.iions 8Xpress "10licios. ' They r:1CJ. Y be l:!_U i t e pe- r r:!G.non t,. or 

they Day be evan£'scont dop cndini:; up on how n~.turo.lly t}:,.y fl ow 

f1·om the deepest convi~tions of tht: 1_)oople, how cffccti ve the 

ni.:a.sur cs in th:? ir support, [:nd horr nec:rl;\T tho ro<~.liza ti on of tho 

c onceptions corros11onds with exp2ctations. But the f~ct tho. t i s 

he re o:!; most. interest to us is thr:.t the cone ptions o.nd dcci s icnr 

·o f tho state in their finc..l forn omn.mte from close l y c:.t::soci ..... tt..d 

individuz.ls, men who as u rule dt..£>..l tog~t1Pr r i t11out the bc.:..rrie::s 

' I' t if.'lc and space . They have superior cp]ortunity to coordin~t, 

.l. ciclons with conceptions. They arc men tr~inod in tLc: ::-chcol 

of ti18 ir !JO.rticulnr conceptions, who reason a.long s imila.r lin ... s 

Rnd consequently should arrive at homogeneous decisions. If 

t.h i::; concc~9t ions of tht:J p0oph. were sound anc1 durable, if the le ::.d

t..Y f: 1·mrc: brilliant and honest, the reasoned decisions~ the policiu; 

of t~o t:tato would be cffici 0ntl y Cl c t e 1·r..:i in2 d, The intellc ctual 

e. C t i \T i ti C:S of tbc state up to th i L point \'.'OUld then clos e ly . r e -

::-.1Jr-.b l o the intellectual 2. C t i v· i t i JS of an e fficien t ind..LviC::.UL l . It 

i :u i.o r 0st ing here to note, as it bears on a subject of !J:-' culie.r 

i n i. c r ~st to us, that there is a constant and clmoo t s1)ontc.ne ous 
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effort in e ve r y state to develop, solidify, ana. ma.kc stt:bl the; 

conce ptions of the public. The means adopted is education, the 

tro. ..i.nin.: of tnought along p.?.rt :;..cul'2.r line s; the coordin.a ti on of 

b ~ l i cf in support of policy. This coordination is strength. It 

t :- ndr tor:e.rds concentrc.:.tea. and continued effort. It e.pproxima. to s 

the ofl'iciency of the individu~l. The intellectual arcs of the 

J~ate cor.iprised in the first two claEsr1~~ations (1) Concept-ion, 

l <.) .:toa::.onod Decision are acts in r:hit- c nc cntration is the 

arimina nt not e . The conc o~Jt ions of t FJ r.c. y converge on and find 

tYpr0ss ion b y thu f ew . From tho rreny con£licting desires a few 

cf t he ma1~ 0 do r:1 inant crystn.lizc into polici-es. This is the pin-

n1J.. cle of tho States r intc llectuG.l concentration. ''!hen it passes 

tc the thi rd .phe.. s c of its intellectunl acts - the intelligent 

co nt r ol of e ffort to reali~o decisions - tho naturel tendency is 

ons of dit pe r s ion. It is this latter phuse that particularly 

concG rn3 us a nd tho methods involve d in the present pra ctice of 

t'iir; co lla g e . \"Then a State dete rmines on a policy whi'ch r equi 1·e: s 

the c on2 ont of other States it uses diplomacy to furt.ne r the 

poli cy. In the employment of this means there is no IIE.rke d break 

in t he intelligent acts of the State becau se those indivi aual in

t::;l liE:a nces that dcnl with dip lomacy are of the same ge neral che.r-

2 ctcr nna. training as those intelli gence s that set the task for 

dip lomtlcy . The be.. :r:ricrs of ti;ne and sp1::.co arc of cou1~se intro-

uvcod but dip lomc.:... cy is usuc.lly i'So delib E:J r a te in i t s progress, end 

cor:imun ication s so f 2. cile, tha t thes e b .::.rri ~rs offer no great 

otetccle to co ordination of di)lon .tic eff~rt. 

i[f d .i1)l om2.cy f c. ils and t here has b e en . no preparation for the 

use of fo1·ce t he :policy ··1 ill f o. il. This n~tura. lly suggeets the 

nJcGss i ty f er policy f!.nd t he pr1J )B.r~t i on ·•):i force to be thoroughly 

coc·rdine.tecJ . T:C-.j_s p,ubjc ct j_s dee. l t wi t h in a pa_pcr b- Captc.. in 

:~il l rec! d bo fo r2 th :: s um.r.E r confen,nce of .. 1911 and 12ter given 

j_n t ::i stimony b a fora a. congressional commj 1:.tee having in charge 
• 

... ..:Le b i 11 (~~: t2.b li sh ing a nv ti on-2- l def Gns c <~)r:u.1i ttee . The basic 
• 

id.ea of t ht-: p 2:9 ..: r is c:oordinc:. ti on e.116. pur~~.icularly the cocrdin'.: -. . 
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tioh of t he hiJhcs t GOvernraent authoritie s to th~ end tt~t their 

uni t ·:,ci .:rc l ::: t i ons to policy may be c.s the rela tion of the sine;lc 
I 

,Lf. ij c i:::r::, t. inci.i ·1ri du1.::.l to his r ·3a soncd de cision. Tr.is })[rticule. r 

·.:~ :c !::.e,; ,:::. coorG.im~ t ine5 c-. s tr ee. t c cl in Cc:.ptc-.in Hill's pc.per, f'hould 

T'L:Cii: ·. your C'.'.Y Dfv.l u tt.ention. 

I f Policy ~nd .the Prep~ ration of Force have boon coordinated 

vC i' :c- c,_1:.~!. t O i.k. l;Ur .::. lly to Force. Force. is the !.,.rmy end n~:vy, in 

t ~· ir c orr ec t p~rspective 2 siEgle living instrument of the state; 

i n -_;c;:·. c r: +he pctent.ic.l :::..rgument of diplomacy, in \-:ar tho dyn:.nic 

:·· c ·1::r ©.i t!·:2 Str.te fer the realization of its policies. Tho c f-

L'.c: ti v . .:;n ._,EE' of the in?trur.1ont de.:9cnds Up()n its size, its ch.r1...ctcr, 

· .1 
1 tr.'" u ~: -s t o d1 J. ch i t i s :9 u t . Itf:: size n~ do net control. Its 

:..; 'Lr-ct :r i:::- c'L<.r s )Cci:.:;.l cha rec . Its use is 13.rgoly c D2..ttor of cm 

.... hc._L) - .:: s n ins trun~ nt , c..nO. gr1..~nt thc:.t its grontor effici ency \"'ill 

b·· r . .; •.. l.i.Y~.:c1 l h...:.:1 it is US·Jd o.s e. \ 11}1010 rCJ.thor thc..n as cm ass or:ibl:J.go 

r.f :T~ :::t::- r'; r-rrivc e.t 2 point where rw cG.n formul2.to definite idcz:.s 

c 1 ~''.lc·t,d 1. c. incrco.se cffici0ncy. 

r·1·:· .. r:- '..'Y i:: first of .J.11 a.n <:..ssemblage of men. I :en c rl. in .. 

· ll i,:·nt buing~, but their intelligences ~re not c ~ual. nor do 

ur_u.' 1 int .. :lli·:;~, nc o s h2vo· the: same cho.ro.ct~r. Individun.lity con-

Tho untraint-d 1.·rork o. t cross pur-

I t ir ~ h~ busin0:.rn of orgr.:.ni H ti en urnft. trc:. ining to turn 

r· o 1J.J ] jc tlnt~' o:ff0rt into ho.. rmonious 0flort, to vrcld individm: .. litics 

L t c orP grc i t con)os i t o .i.ndi vidu<--li tx in Hhich e:J.ch indi vidu-~l 

·-.~1·::~s-::;· in hi·1s _ lf ttc £ i lrit of tho uholc. r;hich spirit should 

To ~cc0~Jlish t~. 2s onas Qrganizution resorts to tr~ininp. 

', i11i1:.:-: r:c . .:::~r~ i tf; L'r.ds by the u::::c.. of methods a nd by the develop-

In the 

i. 0 ;_· ~str::,_- _ ci ,J:."' th 1:-- trc.ining t ... Jrn:- on the chD.rc.ctcr of tro. ining in 

~ th e. Cl!" , rl'i" ·r " j ~.- 01i...: b ..: st \"'£" y to loa.d ~ R:Un, ono best way to fire 

·l"i o i ::. r, .:.'n•.; b,~·t ' · 7 to do r:rnst of the sop~r""'t2 c:..cts v'hich t2kcn 

These bo st 

_ ys .-~ r e: :.i ..: thoc1s d. .:!ri v ... ~a. fron c.X~)1...ricncc. Thq objects of training 
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in mothcds a.re to acvelo- c__)oc.d·, precision. automatism ~nd effi-

cicncy. S:?oed is to ene.t le the r:nxir.ium performance in the min-

imun time ; proc is ion to insure continuity 0
1

f action; e.utoma tism 

to los s~ n the effocts of divided intorast, cfficiancy to promote 

<:: conorn~'. ilu tern~ tism is E. _!>roduct of tr:::.ining through the forma-

tion oI habit. It e.iO.s the indivicual 12.n neglecting the distract

inc inf lucnccs cf battle, in preserving his continuity of effici-

ant service. All tri:.:.inine in method is systematically aimed at 

ccordirn ... tion of effort. 

~r~ininf in judgMJnt is tho next higher phasa. IIany c cts 

ru_uirc th1.J C-:!.P lice! ti on of me th()d modified by judp;mont. The gun 

_oointcr l:.:..ys his cun by zr.o thod but judgment tells him \·.'hen tc 

firr3 it. Tl:is ~ud11:i1,, nt rosul ts from tr~ ining. It re cul ts from 

training ... ccordine- to r;cthod. Tho C2.1?t2in uses method in handling 

his ~~hip but judr,nent is 0..1,·:2.ys in .Pl2.y modifying his method. 

'Ihi r:; ,i u. d ~!:ie: nt r oe:ul t s from training uccording to mo thod. But the 

C2.;>te.in 's judgmc·nt ro eiuires more training and e. higher order of 

intelligence back of it because of the greater variety of con-

'ditions thLt influence its action, Yet in both cases both method 

and .' ud~nont are directed toVJe.rds efficient coordin2.tion of effort, 

the gun r ith ot~~r guns, t1G ship withnothor ships, Through 

c ve r y ph,_se of organiza tion c.nd trnining this is the on0 true: goel -

efficient coordirID.tion of effort. 

,,~s r 0 c. sccnd tho sec.le of res)onsibili ty method tG.kcs a 

.:;ubcrdin~- tc pk.cc c.n&. th<~ im2 orta11cu of judgment grows. The 

CoL1mLnd<ir in Chief req_uires u higher order of judgment than any 

othr·r i'i11).ividtw.l in th.:i orgo..nize.tion. ~bovc jud~mcnt is under-

r l:,['.ndin.r;, th.G di.stillatc of knowledge, ox.pcricncc and charectcr, ths.t 

guides judgoent. It is a curious fc.ct t!:.at tNhero judgment and 

und er:3 t;:ndin,s h2. ve most to a.c r:i th efficiency, the sys tome. tic 

effort cf our ori;c1niz,:.ticn to\··urds their dcvcloproont is v.rcakcst, 

Thi:"' t~"-..i. ~i in~J'. of subordlnc:t cs is good. It receives the cttontion 

,-:.n6 criticism of sl:ill r:h0rGvcr found in the org.:::.nization. The same 

_5 ...... 



i ~ not true cf hlG~or tr~ining. Bank is removed fro~ criticis~. 

Pe' ce is e._t.Jt to fost<?r- an c.pc:.thy towards tho rc<:_uiroments of ns'r. 

Tt~ trrining of the subordinet,s to tho officiant performance cf 

his dutiGs is cf groe..t ir:iportcnce, the tr~ining of rank to the 

,.;ffici·'r1t porfcrwcne;c of the high dutios of grea t co::rr1c..nd is of 

thu 8TO<..t9st imi} orte.nce. Th0 ona is provi ded for, the othor 

IWf!locted. Both are ossonti~ l to intvlligcnt coopcr~tion . 

. ~'-r.;; t':Ss cn tic;.1· t ,o· the cr:iploymon t of tho no. vy as CJ. whole, e..s c.:. 

2in:1~ int tru~ent. 

1c SUI.1!:l".l'iZ C . The. St: tc is a \•:hole, a living vrhclo, 2 

co1'1)0Z i tu ind iyi due!l, he.v ing one gre .s:. t r.iind tho \7e ldcd m.:i..ss cf 

Both 

Lany minds. Its policies 2rc the reasonad dec~sion of its groat 

mind. I ts or gs,nizcd for ces o.ro its strong e.rn to carry out its 

.c o l i ci e s v:hor c thoy <: re r s i stl,d. The vcl uc of those forces 

dc )onds up on tha ir roadinc ss .to act in unity. In searching for 

~o mo g ui de thQt ~ou ld f6cus idces on the cssonti&ls of military 

conGuct, non0 hes been found surer or more useful th2n tha coa

co~tion of unity in all the forces, of unity in their ains and 

~oasuros, ~nd of unity in the schone of wcr, This conception 

flo\ .. S m .. turr>lly fror.1 the co11c1..."" ti on cf m: r a.s :::. v1hole, a conception 

h.: ld by £~11 the -,J.:.£'ters of ' :. ~ r. we secure this uni iy of !rnr:pose 

Pnd action by coordin~tion . nO'.'J is this coordin.:-!.tion to be attained? 

.i..nov:lodg12 is the bcsis of intellics .. mt .J. ction. In an organiza-

tion, action flor:c from th0 loLder. The flo\·,· must not bo obstructed 

b~~ .i .s-nor2ncl,. It is our duty. to :?.cquire knowlodgo of war. Hone 

':il l dispu~t.. th J nccos:.::i ty for knowlcdf§0 of w~-r on the pe..rt of the 

Cor;u:1c:.nclor. rJhy :::;hould 2.. lib .... knor:lc·dge J;)Crr.102.te his commend? 

:, .- Ce.use, "It is not .::mough the. t e... le2.der should ho. vo tho e,bi li ty 

tc d:.::ciaa· rightly; his subordin~tcs mu_st seize at once the full 

t:-i .. ~~- nin;; of his decision end bo able to express it v11ith certc.inty 

:ln v:0 ll ~d j uet ~ d c ction. · For this every me n concerned mustbhavc 

1.il. on trc. incd to th ink in thL s c. 111c p l c c0; th0 chi cf 1 s order must 

1..- \. ~ lc1.- ih .:;very br2.in tLc s2.r.1t: ~r ecess of thought; his \'•ords must 

hr. 1rc the sE!.me l!ll'LninG to all". 
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11 11.t first f:ight nothing can a.ppt.:ar more unpra.ctical, less 

~rc~1ir.in3 cf uouful result than to u:_;proach the study of '\.Dr 

vrith Z• the.:ory. Th0rc suen.s indeed to be sor.iothing essentially 

- ntrgonistic butwocn tha hebit of mind that sJoks tha oroticel 

... · ·id:- nc:: c nd t:re t i::hich ncJ:cs for the successful conduct of war. 

r-:. · co11duct of '"ar is so rriuch n ;:_uostion of personality, of 

c ~K.:. YTctur, ·of cc.m1non sensu, of re_)id decision upon complex and 

l. V ·:r i:: h i::tin:s f '). ctors .. <:.:.~1cl t~1osc factors themselves flre so V2..riccl, 

ro int~~~ibl2, so ~L ~ondunt u~qn unstable morel and physical 

C":'· ~1( i~ionr., tLr.. t it :::ce:Js incc.::;>a.blo of b0ing reduced to anything 

i l \ c tn.1t::: sciEJntific ,1n2.lysis. Yot, since tho great theorists 

r·1 t l : . 1. P rl y nine t c cnth century o. ttcmptud to 2roduc0 e. reasoned 

· ··r;cr:f of wo.r, its :_, 1::.nning ['.nd conC..uct h::vc acquired a r.iothod, :::. 

: . cis i C'n, :..ncl ; c01.·te.. inty of gras.,:_1 r:hich \".'ere unknol'!Il before. 

. . . . . . . . . . . .. ~ . ~ . . . . . . . . 
hl't .. ?r " th..: t.:-.ngibl·~ r vsults nhich vJc can hope to attain 

fr cm ( kno' lu dge of r-2.r) theory? j[f all on \7hich we have to build 

ir· so indot ~ :.: n inatc, hon e.rc any practic2..l ccnclusions to be 

t".rch ..., d ~ Tlv t tlrn fc.ctors are infinitely var.i.od and difficult to 

lc..t ;:1·oir ... G is true, but that, it must be remembered, is just whet 

• ~.Qh3Eiz~s the necessity of reaching such firm stenJpoints as are 

". t:t2 in: .l: le. Tho vq1ucr the problem to be solved, the more resolute 

1.111:: t r·c be in s oel:ing points of dcpaTtt;.re from which we can lay 

:::. cc-urse , "l: c c)ing o..lv!uys nn eye open for the accidents that will 

~ lE~t us, and boing &l~ays alive to their deflecting influences. 

, nd ti:is is just wh,-,_ t th.: £:tudy of strr.tegy can do. It can at 

By careful collation of ?ast events 

. t b.:-c omcs cl 0:: 1: tha. t c-::rt£. in lines of condu.ct tend normally to 

. ::::-ceft:.ca c·.;:rt!l in cffocts; the. t wars tend to take certain forms, 

,_.,_ch v·i th :::! f!'l:" rkcd idiosyncrasy; that these forms ar.3 normally 

.ee l.: tod to the obj,;ct of tho w.'.:!.r and to its ve.luo to one or both 

b: lliGcr\.,nts; thr .. t ::i. syetcr:i of operations which suits one form 

e y not be that best suited to anot~~ r. '7e can even go further. 

' v )Ureuing an hiEtorice.1 ::ma cor.Tpe.ro.tivo r.v· thod vrc can detect 

tL~t even thf' hur.:o..n fr.ctor is not ot i to indctcrmim:blo. 



::..ssort the. t. certe.in e i tu~ ti on will normally produce, v:hethor in 

c urs c lves er in our advcrs i:;. ries, certain morul st2-t12s on Y:hich \o.'e 

r:~ y CF lcul<: te '1
, 

"E .. 1:ing thus date: n.1in~d the norr.1al, we 2.re at once in a 

strc.nc-.:..r ... iosi ti on. _:;.ny .)roposal ce.n be compared with it, end 

, • .j c.; n .Jrccced to discuss clc.::.rly the \r;ci3ht of th3 f~.ctors 'h.i.ch 

.... To.1!1t us to dv;>c~rt from the norme.l. Every cc.~ se must be judt;ecl 

on its .1ori ts, but rri thout normal to i..·.'or};: frora vrc cannot form 

e ll ,/ re;3.l judgment <! t all: ~·;c ce..n only guess. 

i-. ~a:roa ly dc~Jc:-:rt from tho normal to 2. gre2. tor or l ::s s extent, end 

it i o a~ually ccrtcin that the greutost successes in war hcve been 

t~~ boldest dop2rture from tho nornal. But for tho mo s t pert they 

h:.. \~ o bn":n_ d.:,~;E'.rturcs rm::.de rd th open eyes by( n on) 17ho could perce: ivo 

i n the 2.ccidents of .the c2.s o c just roo.son for tho dc,<::.rtt<.r .... ". 

"Jtudy of th0ory must not be roge.rdcd as a substitute for 

, ~:;.-r eri.d-:Cc but ns e. monns of fertilizing it. Indivic1ut:. l t h ought 

, nc juegmcnt muat remain the guides to Joint tho genera l dir e ction 

1. hen 'the rriass of" facts begins to grov-1 bcm ildiJring. "Theory 

(tno \·~1c-c1 ge of th_e post) ·\-:ill li·e..rn us tho r:iomont ,.;e begin to l c, e..vc 

t h E. bl [ ten ~rack, and enable us to decide with open. cyos whe ther 

t r.c di 1,;crgc-pce is necoss2.ry or JU st ifiab le." 

!c·:r1ov:lcdge of war is thus se0n to be necesse.ry to--the 2..ttc.in-

r..::nt of our mission - the efficient coordination of effort. The 

ability to apply knowledge and cxpcrionco is the second -requirement. 

In this '~' i.:: SE.C 0redually unfolding a scheme of higher training. 

'.I.'hc schc;;ie is based on method. It is a treini~g according to 

n~thod> but note. training in method. A necessary step in the 

r.10thod is the acqui:ring of knowledge, the digesting of tho exper-

i.::nce of others. No one ''!ho roe...ds military history can doubt 

that J:rlowladge of tho expc,rie n.co of tho past h F!..S bo on a. character-

iEtic ~cconplishment of all erca t cornrna.ndc ~s. Vle thi nk of 

liepole9n pouring over his maps, studying the carnpG. ign of . . . 

·Alc.xo.nd.:;r, of Caesar, of F.:C::.nnibal, with a·s much 'res9 c. ct and ad-

uira ti on as v·e t hln.k of him'. in the t wond erful q_uc:.rtor of an 

hcur n t .b.us torli tz when .4,c hl ld back his 1'orccs unti 1 his knonlo dge 



a nd ju.dgr:icnt told hir.1 th~t tho exact moment bad come to strike the 

crushing blow. The one picture is of the g::ee.t man unC.crte.king 

inconspicuous work, hard long continued v;ork, in ordor tho. t 

he ~night be the r.ioro fully prepared for what tho future hed in 

store, The other picture is of the same mam exhibiting a daz-

sling poise, born, ~crhaps in part, of :rm.tural greatness; but 

8trcngthencd by the sleepless nights of hard and inconspicuou~ 

le.bar by which he had endQ8.'fored to 'perfect his natural endow-

nonts. He roalizcd tho value of knowledge. 

.;i V(; to its ac<" uiring the le.bor it dcma.ndud. 

i..l:l.. "th.ti &r'3a.to£~t 0£ mj lita-ry caroGrs. 

He was willing to 

Ho had his reward 

Dodge says that "l:ilitary critics arc wont to ~orgot that Na

poleon's eblo genJralship was the result of his study of the 

c~::ipaigns of other grc~t soldiers in the past, ~nd of his natural 

ncuteness in evolving the secret of their methods, and again of 

putting th.:iir principlas into ::_Jractice". In this :remarl~ VJe see 

D-Bt. in the outlinGs pf ·a scher.ie for self improvement. F.irst, 

by dilig0nt study to me..ke the oxperience of others our ovm 

oj~pc!'ience <:!.nd then to exercise· the knowledge we have thus gained. 

ncfora anyone can do this effectively he must leave behind that 

"trE.ditional ide£> that int0llcctuel cap:::city is of far less VG.lue 

in tho f'iold than tho militury virtues, courage, endurance, and 

E"kill at a~ms , thu t the pr ·oblems which confront the general are 

all to be· solved by tho exorcise of ordinary co11ll!lon sense, and 

tha t r.ra r i s a mf-ltter of such simplicity that it is hardly worth 

s e rious study". Cleusewitz said 11 In wc.r everything is s.implo 

but the s imple is difficultn. 

When we r e cognize tho necessity mf training.in tho applica

tion of lr..noi::ledgc in order to strengthen judgrnnt, the need is 

immediately felt for some method, som"1 system of training. We 

fo\,1 that there must be some:: best v:ay ()f devoloping our ability 

tc co·moa.nd . As it is a rn2t tor of cornr.iciJl experience that we 

lec.rn by doing, it ap:pc2.rs that a good '·iw"S.Y to lo<J.rn to cor.nnand 

is to ccmr.iand. But thet, for most of u~, defers l enrning until 



l:::.tc ih life \·1hcn robi ts cf thought and nction b .:: corJc so fi:!:c.d 

that the indiviC..ual d.o::is not respond to trc.in,ing, Then co~nd 

in r:ar is r! ui t c diff eront from command in pea co , ':Jars of the 

9~csont day arc bri0f, '.I.'hare vii 11 b~ no t imo to eC..uca to men 

for v:a r conm~nd aftc r war has bl~oken out. The only possible 

c.n:3v1e r to the demand for e;e:ncral training to cor.mand in w:?.r is 

pee.cc trC'ining in the duties of war conu;iand. This tre. ining must. 

r c:\'luire of the individua l acts resembling those of an cctual 

cor(1mandur during wa.r. 

What doos e coMr:ic.nder do in war? He issues ordors. on 

v1ha '\:. arc those orders basc.d? They are based on his ins true tions 

as modified by'his interpretation of the condition of affairs at 

the tir:ic his orders arc issued. Ho~ docs ho arrive et the 

natur e of the 0rders that he issues? He carefully weighs all 

th 1 circt..mstances of the case to determine v1hat he should do. 

·[s h::: cosnizant of all the circumstances that might affect his 

d.1;; cision? He is not. Henderson suys, "Full knowledge of any 

one point co·nnccted with the enemy is very seldom forthcoming. 

D2ta of the problems to' be eolved are never Olcar. The condition 

of Gffairs has always to be more or less inferred. Almost every 

operation is so involved in uncertainty from beginning to end that 

success is invarie.bly a matter of doubt". 

The intelle ctual acts of comme.nd in war may, then;_ be 

str t e d c.s f ollows:-

( a ) A clear com:1rche nsion of instructions'. 

( b) A re~s oncd oxanina ti on of condi -:,;5 ons. 

( c ) The dotormin.:. ~ion of intention - doc is.ii.on. 

f d) ThQ co::ununic2ting of intention in tho shape of 

orders to others. These arc tne acts that we 

s.hould do to tr~in for comme.ne ... 

To gain 11.A. clccr comp::ohcnsion of' im:tructions" seems at first 

-:._u i te aasy if ins true ti on~ arc clc2.r. ~o me.kc "A reasoned exa mina .. 

tion of conditions" is not difficult tIJ r.:iost cases. But Ph1.,n 

\"'u arc to combine these two a cts and -~1·· or.:i them determine inten-
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on 1 \" EJ a.t once s e e th~t D-ny r,iilitcry situation may appe~r to• 

/ L:.!: tify f::. vcri c. ty of intentions. Uow :ror!lcmb ·Jring alWf'.ys th~t 

1 t, a r o etru 1~t;li11g for coordin£-tion of effort, unity of action 

:--::: r0ilit:. ry forces, wo E:o e that this multiplicity of possible intont

i l ns is undt..Sirublr.:. 

Th1..: Corano..nd er in Chief must have a certa in confidl3nce in .his 

. : t imate of \r/l:at a subordinate will do under certain conditions. 

c~_s .ir c s tbat the subordirete will do as he, hi.r.isclf; 1'.'ould do 

' ' ·1·2 hE: pr tJ scnt. Eow cc:.n he attain this confidenco?· How can 

·~ r. c subcrdin£;. te net as his superior would have him a.ct? .. we 

1.it.. li .: v~ thP.t the answ0rs lie in the general recognition end ab

sorption of £.. doctrine of ' 'J<:!.r. - That term has an unattractive 

. c· und ·to n r.1i 1 i t2. ry r1an. 

·' practic~l ox:1t;rience. 

It savors.of boolc-learning rather than 

\/hat is meant by a doctrine of war? It is e general body 

r ' L1 Etruction; the.t body of instruction which comprehends ·~he 

'.1rtC.erly lng icloa.s of the organization on the conduct of war. It 

}i,' s for i t.s nis8 ion the haruonizing of military effort. 

To d~ tC;rr:·1 inc if doctrine can accomplish its' stated mission 

1::0 1'"!1Us t c xr:. ::1 ine tho pust. If doctrine has in the past accomplish-

ad its Mis sion it must be a good thing. 

1."Thon arr.i.ies vrnrc small, the range of fire arms short, and 

clos e order fighting v:as the rule, there v:as practically no 

dr lf..ga tion of authori·ty or responsibility to subordinates. 

dclc g2-tion of authority i~p:lired cohesion of effort. 

\taro he..nd lea. by commands of the gon~ral, 

Arrp.i es 

such 

·:ifhcn an:'lies became large• whe.n artillery ,~·as ma.de mobile, a 

·:!h2.nge in orgc.niz2.tion became necessary. The Frenqh i;Gtroduc ed .. 

d1 is ch!?.ngc . [t consistGd in the division of the army for use 

<''.'t.. r '- widu1~ fie ld, and in the development of the use of mobile 

ilL.ziblo columns precedc:d by swarms of slcirmishors. 

\ The i:i Jortance of these che.nge s was grasped by le2.ders of 

.Prcnch military thought. Through their teaching the tyounger 

French off k. ors became ir:1bued v:i th a. doctrine. It was the doc.:. 
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trine of economy of forc~s. "This doctrine ' ''[! S b::scd on the 

prin ciplo th2.t a fornction of £11 aros such ~s a division 

could not ~o destroyed by even a greatly rupcrior force in u 

bri ~f time , provided it had spcce in which to fight delaying 

action". By using thio pr inc ip le tho ccmrond.or rm.s ab lo to 

?r.1usc e. large p~rt of tho encny forces ,-,·hile conccntre. ting a due is-

ive e ttcck at a chosen point. 

This doctrine was oxtondud by IJapoloon to the field cf 

stra t egy. So lone c.s he h::.. d marshals nho were imbued with 

the do ctrinc he w.::s s u ccessful. He know ho could depend on 

the m, tha t they unc ..,rs tood r:hat he called "mon sys tome rr. When 

he: hc..d to dojH.nd ~::; in 1813-1815 on m.-:.rshe.ls who did not und or-

ste.nd his systcr.1, ho f D. iled. Doctrine no longer h~rmonizcd tho 

9rinciplcs of corn.1and. It v~s not thu fault of doctrine but the 

f2.ult of men who did not C0[1prchcnd the doctrine and who, in con

oor:_..ua nca, could not fully undcrstc-~nd tho ordurs of their chi ef. 

Tho onrlicr c~mp3igns of Napoleon justifi od the oxi~tcnco 

of doct rine in war. 

~oltke b ef6r o he b~cama chief of strff recognized an iIT-

portant ele. r:icnt in the fine.l fall of n .... polcon - tho failure of 

his rr.e.rehe.ls. It V...Jpc .J..rs that l.loltku resolved that :his doctrine 

of v.e r should not fail fror.1 the iJnorance of hi~ subordinates. 

His doctrine required comm~nders of dot~chmQ nts, po8scssed of 

r_ high degree of technicc 1 skill. It recui:·ad cor,mc.nders with ... 

r.1ind s tre. ino cl to work in unison wi 1:h him v:hen distci.11c13 m::.dc irn-

rnL'ldiato control impossi't lo. To be roudy in r1ar he trained his 

cornnandcrs in p JE!.cc. Ho thoroughly inftructcd then in his doc-

trino. Thir- doctrine i8 indicc..tcd in the: follo'1ving pc.ragra::;>h 

from his "Instructions for the Superior Loaders of Troopsn. 

"Incor.rp '.1.-re. bly mor e fa. vorab lo will things shape themsc 1 ves 

if on t h e ds y of b£.ttlo 211 the fo::-co c~>..n be concGntr~tod from 

di.ff erunt points towa rds the field of battle i tsolf - in other 

r:ords, if the opurc.tions have been conducted in such a. manner 



that a fiml bhort rerch from dL .. f:;rent ·1Joints leads 8.ll avail-.. 
a blc forc e s s iMul t ."..ueo usly U)on the front and flanks of t!!.e v.d-

v , r sary. In th2.. t cr.se stre..t0'gy h[> S done the . b.est i"t c2n e~rnr 

ho:-ic t o a ttain, and grc e.t r osults 1.m.:s t be tho ccnseq_uoncc." 

11 This doctrine postulc.tcc1 tho c:.dv:..nco of columns on e 

broo. d front. '.Che df.1il8' <J r of such 2.. met:10r_ is d.efca t in detuil 4 

To gu:-·rd again::.t this d.:.nger, tho opcrc:.:.tions of each column must 

bo s o bold anc1. so 0rrnrgoti.c thct the initiative is not .:;>,lloa.ved 

to pass into ihe hnnd s of tl-ic hos tile co1.rr1r:>.nder. Every column 

cornma.n uc r .a.s h e c omes t o g::ci_p with the encsmy !Jerh2.pS stronger 

t han himse lf, mu nt fo o l conf i 0. ent t.ha t his cor1racles to tho right 

and 10f t wi ll se c t he s ituction as he s ees it, and will atteck 

vigoyouely to t~kc tho pres aurc ofi him and hel) envelop the encay 

he is engnge· d with, ---------From the subordinate commanders in 

his column he will de msnd the same. energy, sf'lf reliance and 

undarstanding of the situation which the su~)rf'me commander has 

re : uircd from hir.111
• 

To ensure this for m of coordin.'.:'!.tod effo:.'t .:Loltke trD-ined 

the mind s of hi"J subordimtcs, by pro'i:llem solirin3, by staff 

rides , by De ncuvcrs, r.12.DY of i·o1hich he :1crso:ne. lly criticized, 

until his ~rnbo:cd!n2.tr s S[]X; v;ar as he DGx: it. Of ciourse, the1·0 

were excc:ptioJ.1s ar;:o:db' thorn, men \0:·ho ::: e minds vmrc so restr2-incd 
. . 

by crora cte r, or renc" .. cr od E'O impervious by f.fc, c:..s to be unable 

to ari sirn ilate lv1oltke 1 s cloc·trinc, The failures only acrvcd to 

em~ohci,s iza the nc:ca of h.:=. ri~10ny nncl pointed the fim.:..1 w:.y to 

sccurins hcrmony i:hon instruction e..nd. 10.x:;_'.)_ri c.n.co hc..c1 failed, -

tha i·omovt:..l of the inlmri.:1011ious. 

The 02m,:.::. ign of Jl.~ol tlrn in 1866 anc cg~in in 1870 ju.st i i ied 

the exi s tr-·nce of doct:rin,; in war. So tod2.y in the: Ei.1~Jt,ror rs 

fo:cccs, unity of thon;ht is held to be eBscntial to harmony of 

effort . 

Tha r~ i s~ doctrine of no doctrine . It con temp la tcs the 

Lr ., ini ng pf' cor.1m&..ncler::: in th e t echni quo of (;0rrrr1Cnd, but stops 

Pho:.~ t of a ny u. tic:r.r;>ts to mould the ir ne nte.lity. The theory is 

-13-



that eech situntion m~~ t be cn tir.E t cd so lely on its m~rits. 

This cc vr.lS to pro vidc for the grc a t es t possible s implicity. 

The f a ult lies in the feet that it i s huma nly impos sible to 

t ake unb ic:.. se d action on any sitt:..a tion. The situation is the 

~~m of se veral f a ctors. The estirrc. t c of the se fl!ctbors and the 

dQt crn ination of intuntion from the e stim.~te is bound to reflect 

the per s ona lity e.nd tra ining of him who m""kos tho estirre.te. 

Even in a ~ o rvico th~t believes end teaches the uoctrine of ho 

doct:rine, \'I e rnust gre,nt tlmt o:fficcrs vlill study tho p:::st, will 

s tudy war, will cndor-vor to understand war. Such study mus t 

r e sult in definite inpressicns. Each individlID.l formule t es 1 

perbE.ps uncons cious ly; his own doctrine of w2.r. This doctrine 

will dopc nd on his clE ra ctQr, his reading, E>.nd his de due tions 

fron the Y..nowlc dge ac ~uircd. "Instead of a doctrine held in 

common with conrades e.nd chiefs, each commo.nC.cr will have his ' 

ovm doctrine and a fov: ·will know rhat that cl.octrine is". 

Of two org~hizations, one educ~ted in a definite doctTine, 

and the othr.r in the doctr-ine of no doctrine in which will 

e ffort be r::iore hE.rmonicus? Command over s on ~ratcd forces can 
~ . 

be exorcised more or less cor::iplctely in prop ortion to the 

£.b il i ty of the Commander in Chi cf to tr..:.ns fc r the working of 

his mind to the r.1ind of hi~~ cubordinntcs. If they speak the 

sar.'lo le.nguage a:ncl think a long the S[:.mo general linos, is not 

CU'.lmmand. more com_plete than it would be in an O:L"ganiza tion 

cchooled in tho doctrine of no doctrinei 

The Cor.1.T.'lUndcr in Chief may frequently have to bnse de

ci Q ions on wh2t h o thinks will be th~ probable ~ction of sub-

ordin~tes. lf ho is f e miliar with their training and thought, 

he is in a stronger poi.:; i ti on for his own dee isi on. He will 

h&ve oliminEted an unknovm (1u::.ntity from the equation, the mind 

of h is su.bord:.ne.tes, :;.nd the problem b ccomes correspond ingly 

s il'Tp 1 i f i ~ d • 

The doctrine of no doctrine docs not promote coord i na-

t ion of effort, unity of action - our mission. 
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Th;is st.ator.;ent i~ not ma.de off h8nd. lt is b~cked by tho 

· highest Dili te.ry o~inion • The French study of the ~~r in south 
• 

Africa led General Langlois, a leader of French militery.thought 

to conclude that the English failures Vierc duo to the lack of a 

consistent and coherent strategical and tactical education, to 

the leek of ~ doctxine of war animating the English Army. The 

conclusions of the great Gorm~n Steff were of a like nature. 

General Kuropatkin in his book enlarges on the divergence 

of vie ws held by his subo~dinr:.tes -- on the lack of uniforn 

tr ~ining ~-which clc~rly indicated e lack of unity of doctrine. 

He f ound the need of a general doctrine of war so great that he 

attempte d in orders issued during war to lay doi:·rn e. doctrine. 

Fron this examination of doctrine, it can be seen that no 

sub&rdinete in a militery organization c~n efficiently and sure

ly perform the inteliectual acts of command in harmony with his 

chief unless his education and beliefs are in hnrmony with t~e 

e<luca.t ions and beliafs of his chief. · ·TO clearly understand his 

iru:: tructions, he muc t be e.blc to road betvrnen the lines their 

full m•3<1ning • Jr.f the signal were hoj.stcd "Ships ri'e.ht" and those 

.. bfficers charged wi tli its exacution wer·e not informed of the 

method of execution, there v;auld .result a movement qui to dfs..:. 

creditable.to any fleet. In th~ seme msnnor a ·brief milite:ry 

order perfectly clcer in · i~s terms ~ill not be properly obc1ed 

unless it is fully understood. Ee.ch word and phrase must awake 

in the r'.lind of the subordinate tnc same train of thought that 

wr:.,s in tho mind of the chi cf when. he gave the order • This c ondi-

tion then .. peroits the. fullest unde:rstanding.of.instructions. 

The .second intellectual aot of command, -- a reasoned exam

i~~tion of conditions will then comprehend an examination of the 

implied \7if.'hcs of the· chiof as one of the inport£'.nt cc0ndi'tions. 

Tho detorminn ti on of riitcnti.on, 2.nd .tne comtiunic8. ting of intention 

in the shepe of orders '"ill then most(,likely be in complete har

mony with the vicvi of tho Commr;.ndor/·\ 



I f' we look for a m:avc. l doctrine of \Jar we ca n11ot find 

· rry clce r c~~ci~c statement of such a doctrine. ·."Te have 
. 

::axims and prin£-iples, but they ho.vc yet to be welded into 

c gcn ..... r u l body of instruction end doctrine. From study, 

t·:t:.:.Jcriuncc, colo.boration in the solution of v1ar problems 1 

~e hope that there uill be e volved a unifor mity of stretcgic 

nd tc.ctice.l beli8f that will be our doctrine, the b.::sis of 

~ity in a ction, coordin~tion of effort. 

·ri - f considc r~tion of problem solving. 

Vic pass nor1 to c 

r.nr nc::.y be com~'):::rcd to a moving :picture film - - n sequence 

of de tache d ~rot mer3'ing :;?ictu;rcs, each one ciuite cl(Jarly 

ue fi ni., d. 11f \ /I , t .-;.kc one of th ..... se pictures and dcscri be it in 

\o.crds it b ...: co::nas a mi.lita ry sitm::.tion on which nuthority in war 

oust act. It i:s a probler.i that. comr.1and must solve • on the 

.:.e lution \-J ill dep end the nnture of the next problem that 

\ill c 0n f r 0ntcor,i.'Ttand. The sequence is situation, decision, 

cr dc1·s; n 1,w s1tuc tions, new decisions, new orders and so on 

to the end. From ench grant situation many minor situations 

Tt. Sult, a ll rQ : uiring this tre~tment, -- study - decision - . 

orders. 

If 1:1e irre g ine s i tuo. ti ons anc1 then subj o ct thorn to the 

trsatmc.. nt indic<..lted above ,_...e; do as tho comr:iandor must do in 

r-a.r. If vie i ::1agine situations likely to occur in e possible 

' ·r r wi "~ h ~.!. dci=igne.. ted :power we :prape.re our minds for a 

u ..... finite conflict. If situations arc numerous, prcb~ble, and 

\''Ell thought out, a genera l concoptjoh of such a war is evolvE.d 

d · ich,v1ill be usoful in pla n reking. 

'"e cr:.11 t.his procoss problem mriking and probler.1 s ol'1?ing. 

Tha t pn.rt of the college stQff ch2.rged with this work m::..kcs 

th t. pi-oblens and f-3 ol':·es the m. You arc ~oncorned only with 

th_ probl em s olving , \'le recognize two steps in problem so 1 vin0: 

( f~ ) Th"; I:s tin£ te of the Si tu:~ ti on. 

This incluco s L cor'.lpL. t c stucly of tho problem 

~nd ~11 collnteral d 1 tn, in a logicc l ma nne r 
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so that from tho da ta given and inferred a 

sound military decision ma.y be derivod. 

(b) ~ Formulction of Orders. 

This is the actual writing of ardors to carry 

out the military decision arrived at in the 

EstirP.. to of the Situation. 

Wt have thus na.rrov:ed the general view down to problem 

~olving, our point of interest. 

In the b eginning, there \ta.S the conception of tho state 

· s an intoll.igont whole with many of the activi t:iii: s chnrc.ct.aristic ·'-~ 

of individU£..ls. It ~m.s assumed that the more nearly the steto act

e d es e.n efficient individual the more porrnrful it would be; that 

the idcr~l conil.i t ion would be perfect coordim ti on of all the c.cts 

of the State. That the Army and Navy in their correct perspective 

nre a single instrument of the s ta to, that tho ir effecti vcncss is 

l :ir ge ly derived f1·om their ability to be used as a v:hole r a ther 

th~n as an ass embla ge of parts. That they are rredc up"f many 

inte l l i goncos and thut those intelligences can be coord1~ntod into 

unity of a ction only tlu~ough education and trBining. That educa

tion and tr~ining to this end, - unity of action; - is the go~1 

to,·:ards i;;hich wo arc striving. - That ccrta in methods of tre.ining 

ha ve been developed and that th~sc methods involve two goncrel 

phnscs - . study £! ~ 1?' st 2 in order the. t the experience of the 

pc. e t ma y, in a r..w a sure, become our own cx.._)orwnce; E.nd problem 

solving, to develop and str~ngthcn judgment by the exercise of 

kno~lcdge, and esp oci~lly to bring about a uniformity of be-

l i ef and pn~ cticc. 

Study is l a rgely a ma.tte~ of individual initintivo, but 

e.ppenfed to er~ch problem givch to you will be e. brief list of 

c8rta in portincnt books or papers to be studied. You he. ve also 

'be en given D. li-st of ·books thu t '.he ve a spccie.l bearing on our 

\••ork. 
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In problcn s .ol-;ing you wi 11 all cxpcricnct:i cortGin 

diffic,ul ti.:.s. One of the s e difficulti0s will bo what you 

Tv "".'S.rd ? s incomp l e t c informa tion. Some of you will f eel 

i~Jellcd to re s ist the problem its ~ lf to point out why it 
' 

iP unrcason:<blG, incomplete , not a true ::;>rcblcm. ..,hy it 

vrould ne var h:.ppe n in wc..r, Well, ~crhaps it will be a poor 

iJroblom but concentrate your uttcntion on its solution, 

The problem nnkors did their best. Ev.ary problem 11rcs entoa 

to you h2.s bean rewritten many times to 1n:'. kc it reasone.ble, 

sound and instructive. \70 try to build each problL;m around 

a :-11oti7e, to oo shn.pc the :problem that tho moti ve ·will have 

to be developed. The prcblems of the sur.mor course a rc 

very few in number. You v·ill find tha t the s olution of the 

last problem \/ill be no easier than thet of tho first probl ...,m. 

Do not re~~on from this thet your mili~~ry judgment is not 

dcvcloj?ing, thc.t you er..; not o.cquiring groater cert~inty and 

fe cility of judgm~nt for if you so ro2son you will be in error, 

..ls tho problems 2.rc fe w in number each one r:iust necessarily 

involve Qn entirely diffor0nt study; each one is practicelly 

:: n e: \" i:: ubj cct, It i s f o~ thi~ reason that you will not 

no t ice any increased fccility in ~roblem solving as the course 

progresses. The benafit to you would quickly bo seen if 

prcblcns ne re all of the same nature, Ona scouting problem 

exh:!.u. s tivcly studied and c:arofully solvod \rill be a pcrrnanent 

~nd valu~ble csset for use in all other scouting problems 

that may present themselves ·to you. Tho sane is true of 

each other class of ~roblcms. 

There is another benefit to be derived from even this 

short course in problem solving. You will be in a batter 

poE>ition to :po:=:G your own problems and Golva tham. You may 

in doing this be daprived of the adventa go of criticicm by 

s•omcone who hL!.s gi von the problem as much study as you hr. vc 

gi vcn . it, but this i c not c. v-rholly irrepa.rc.b le loss. .A. pro-
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; l c r:i solv(..d by yourself and stowed awc.y if broken out le..t.Jr 

.i ll r oc c i11e quite drnstic criticism if m~c.-..nvhilc you have 

_lv0d other problcns. llo r.12.ttcr hov· s:?.. tisfa.ctory tho first 

c lution to L rJ r oblen rr:2.y b e we invv.r iebly find \'.rays of im-

_·o -·ing :::.o lutions wh0n r e vis ing probler.is. 

I In t he ~,roblorr1s :-:_:;renentcd to youffor solution you \Vilt 

f ind thc..!. t c;_uc(°'tion::: of nur.1b~rs and pos itions e.:ppoar to have 

1.1ort. intin2. to .:nd cogent rel.a.tionship to the si tu3 tion than the 

~ t" t c of mind or spirit of "vhe advers2.rios. Phis - is bec2.usc 

· t t ~ not :;ossiblo to &::. sign a vn lue to the mor;.::.l fe..ctors that 

: ~ 11 2p~Toxim~ tc the truth. a problem solved without consider-

i.ne . the mor2. l f a ctors is not a problon complctoly solved but one 

vrry u20fully s~lvod. ~'he Conmande1· who h~s made a sound esti1i.12,te 

b::.soCL on nur.1h0 rs 2nf. pos itions i ·s in a b e tter s i tua ti on to Il1..E.kc u2 e 

. .:t' his vstim:.to of the nor2.l f F.' ctors than one who ha.s noglectcd wha t 

·J be conci<l. .... rccl the m:. t11cma.tical sic:c of thu solution. He r_12.y 

1 11d thc.t thG mor;,l fc ... ctors sl:.p:i,1ort his mathematical solution or 
. 

:h. 1., ve rse. but in c.ny cuso, and wrote;rcr his d e cision, it ,·:ill 

bo s c cl Ui1on dei ini te knowledge of d e termined factors rather the n 

on G. looS\.3 and indefinite survey of the whole field. 

It is i1.11;ort2.nt that the comm::.nclcr should so study his 

J:"'Oblc!'l that· ho ·.vill hEvo tho utmost confidence in his decision. 

r.·i 11 thus secure to his poise e f i::m 1· ounda ti on and:· to his 

r- ouroc r> .€'ue.rd ag~inst tho 2. s snul ts of j.ndccisicn nnd vc..cille.-

t ~on; 

In y;n.r tho ;1ora. l f2..ctors constitute , }.n a way the E'. tmos:pberc 

in wbidh the fl e et 2nd 2 11 its living units, exists. This at-

~ t:i?tisn, by vi ew of tho Offense and tha ~cfonse, of Peace at 211y 

ic e , e tc. But a still more immodi.:;·tc and poignant clement is 

~nd in the c v cn ts· c;f the imr,1edia to p2. st, i~i ti:; 1 successes or 

' .. lure s, :-,hy~) icc.:. l condition of the lJ· crso1ma !., vw e.thcr, etc. To 

~Ll t hese: influenc e s D.uthority is ::.rn.bjcct0d, :"So that in actual wcr 

'.. - _ flow of a ~.- cnts e:o..nno t f 2. il to modify in c.. we. y the valor of 
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de e is ions. In w2r DE.ther.w. ticcl jufr.gnent is not complete 

judgmont. rro will find it ur eful in tho solution of prob~ems 

to r-.c, ditatc upon tho influences rhich tho moral f£>.ctors might 

exert on tho de ciEion. RerJombcr alwcys tha t wo are striving 

to de ve lop sound jungoent. That vve e.rc so ol;:ing to do vo lop a 

unity of s tr~teg ic and t~ctical conception with n view to harmony 

cf c-ffort. Our i dcc. l is a. closely knit org2.nize.tion in which th0 

:J};iri t of chief co ITL;1::1nd is scund £.nd is so diffused through c:.11 the 

organize. ti on thu t c2. cl1 indi \ri du~l r e quired to 2.ct al one wi 11 act 

in uccordance v1ith thn t s :)irit. 

with tho stroke ca r. 

'7&~2-19 
F. 

Pull together and keep strok e 
=-




