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PRESIMNT AT ION

ON
JUILAND STRATEGY
(16 December 1946)

I -~ INTRODUCTION

The preparation of this presentation has interested me very
much due to its strategic scope which constitutes a review of
world events which many of us have forgotten due to the importance
of current war studies,

The strategical study of JUTLAND could easily be expanded int~
an historical account of World War I; its condensation into fifty
minutes is difficult and naturally will result in the omission of
many important details. The o%erall condensed picture, never-the~

less, 1s interesting and is of particular importance to our Army,

Navy, and State Department representativess The conditions leading
up to, and subsequent to JUTLAND will convince you that "History
repeats itself" many times, It is from such occasions that we
learn,

"Hindsight is earier than foresight"; consequently the critie
cisms of JUTLAND are numerous. This presentation strives to avoid
the controversial issues and sticks té what are recognized as

factsa,

Page 1,
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IT = THE WORLD SITUATION = 1916

A =« Events leading up to early 1916:
SHOW SLIDE #1A
1l « British Naval Policye.
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During World Wer I the North Sea was the critical area of
operations. England'!s naval policy was to establish control of
all the great ocean areas. This could be accomplished at that
time only by destroying enemy ships, stopping German trade, and
blockading Germany herself,

At the outbreak of the war, the British Grand Fleet was based
at SCAPA FLOW in order to remove it from submarine and destroyer
menace, thus giving it a greater freedom of actions This concen-
tration however, had one disadvantage in that it made difficult
an efficient distribution of equitable forces in other parts of
the worlde. For example, it left the British PACIFIC force so
weak that the Germans were able to defeat it in the battle of
CORONEL, It also permitted more widespread enemy ralder operations
than were considered acceptable at that time, Finally, it left
the southeast coast of England open to raids, and this disadvantage
the Germans were quick to seize. Labter, these raids were respon-
sible for redistribution of Britilish home units but the redistrib-
ubtion was not completed p»rior to the battle of JUTLAND because of

the inadequate submarine defcnses then existing.

page 2.
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2¢ German Retaliation.

The control of the seas by the Entente had placed great
- resources at their’disposal and had imposed .considerable trade
restrictions on the Centfal'Powers. The resultant hardships in
GTRUMANY were the important factors toward initiating the U~boat
camnaign, To increase the strande hold on German trade, ENGLAND
declared the waters between SCOTLAND and NOR'JAY as part of the
war zone, and that those waters were closed to cormerce excep?t
for a specified lane. Such a restriction, plus the increasingly
long list of contraband goods, caused the antagonism of the
neutrals and particularly the United States, who felt the freedom
of the seas was being usurped by the BRITISH. This is an impor~
tant point to note because it had a bearing at a later date,
on the battle of JUTLAND,

GERMANY, in retaliatioh for ENGLAND!s sea area declaration,
prescribed a war zone around the BRITISH ISLFES and stated that
any ship found therein would be destroyed. By this proclamation
GERMANY defled public opinion again, Jjust as she had done in
the BELGIAN invasion. A general world-wide resentment was
caused by GERMANY in this acte Her consequent submarine warfare
policy, ultimately resulted in alienating the friendship of the
neutrals and in the UNITTD STATES finally entering the war,

While these retaliatory measures were being exchanged the

TRIIAN cruiser and ralders were operating fairly successful and

In some cases spectacularly., Eventually though, they were
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practically all destroyed or shut up in various neutral ports.
Actually, their operations had little effect on the outcome of
the war.

RTMOVE SLIDE #la
IT -~ B ~ Submarine Warfare: :

Eventually the results of the GERMAN U=boat campaign
began to be felt by the Entente. As the sihkings mounted more
complaints were registercd by the neutral nations, These were
climaxed by the sinking of the LUSITANIA in May of 1915. Even
from the view point of the GTRMAN Governmentls material strategy,
there was nothing that their U~boat campalign could accomplish
that would have off-set the strategic harm done when they thus
aligned neutral public opinion against themselves, In commenting
on the protest of the United States regarding this sinking, the
GERMAN Chief of Staff reported to the GERMAN Government that:
the UNITD STATTS was not in a position to aid ENGLAID against
the U~boat campaign because the UNITED STATTS could not »nrovide
adequate maritime tonnage nor could she, with financial aid,
compensate ENGLAND for the loss of essential goods being created
by the U~boats,

IT -~ C ~ The 3trategy of 1915-16

In early 1915 the strategic decision of the ALLITS had
been: "To press the siege.

The local Naval decision resulting thersfrom was:

"To continue the blockade at sea, control the DARDANILLTS

and the BALTIC."

page 4.
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During this period the Allies had made a serious mistake
in their conception of the overall GERMAN stratégy for 1915 The
GTRITANS had instituted their_new military strategy by a concen=
tration of power on the RUSZIAN front. Shortly afterwards, this
was justified when the RUSSIAN front collansed, and BULGARIA
jointed the Central Powers., Then SERBIA was overthrown, and the
Allied attempt at the DARDAINELLES failed,

These reverses, plus the GINRMAN submarine and sonoradic
raider successes, the blockade of RUSSIA by the GIRMANS, and the
. raids on the ENGLISH cocast were contributing much towards dissate
isfaction in the Allied rankse. By early 1916, the war from the
Allied viewpoint, was not progressing satisfactorily. ;

On the other hand, from the GERMAN viewpoint the general 1915
situaetion also was not entirely satisfactorye In spite of note-
worthy GIRMAN successes in Central EUROPE, and in their submarine
and raider operations, RUSSIA still remained a potential enemys
The fighting on the Westsrn Front was deadlocked and the Austro=-
Hungarlans wers being hard pressed in the East. The early victory
anticipated had not materialized, and the Allied sea blockade
was beginning to take effects Due to the fact that GERMANY was
not yst ready to break with the United States, she had restricted
her submarine operations as the result of frequent protests by
The UNITID STATES against unlawful sinkings. In early 1915 the
Central Powers had lost their offensive and GERMANY was cut off
Ifrom her ally TURKEY., The hostility of ITALY towards her old
enemy AUSTRIA was mounting, and eventually was leading those two

page 9.
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Nations to ﬁar the following year.

The strategic decision of the Central Powers thus became:
"To break through", and their Naval Decision become: '"To break
through the blockade and through RUSSIA". This strategy. itself,

showed the inherent GERIAN weakness. Theilr General Staff had

been so obsessed with the concepts of a continental land warfare

that they had failed to realige that BRITISH sea power was thelr
most formidable foes They did not recognize the imnortance of
mutual Interdependence of political power, land ~ower, and sea
power, nere had been no svidence in GERIIAN history of any
unified plan to coordinate ell these powers towards the accome
plishment of theilr missions As a result of the situation then
existing, the GTRIIAN people became dissatisfied and began to
demand more action out of their navy. Even the navy itself, was
disaopointed with the new submarine warfare restrictions that
had been placed upon it and was seeking other means of increased
activitye
II=-D=Reorganization of the Fleets; new measures taken,

The GERMAN High Command finally decided that the solution
was:- to wage more aggressive cction at sea, Admiral Scheer, a
staunch advocate of bolder strategy, was made the new Cormander-
in=Chief of the GERMAN Navye. It was his conviction that BRITISH
sea ~ower was the real menace to GHRIANY and therefore BRITAIN
must be punished in such & way as to deprive her speedily of the
desire to wage ware He believed that this could be accomplished
only by successful blows azainst her seapower and financial 1ife,

nage 6.
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Scheer realized that there were insufficient GTRMAN submare
ines to operate against both the BRITISH fleet and her merchant
marine., Previous experience had indicated that submarine operas=
tions a_ainst the fleethad not been very successfule Accordingly,
he advocated, and it was decidea, that by March 1916 the GERMANS
would commence waging unrestricted submarine warfare a_ainst allied
commerce. Admiral Scheer then proceeded to reorganize his fleet
Tfor that purposes His first act was to reorganize the GIRMAN
light forces. Then the moblle sea defenses along the coast were
reorganized and alerteds Night raids on the ENGLISH coast were
instituted as a means of keeping'the GERIAN Fleet in the proper
state of tension and ready for eventualities, The end in view
was to inflict a blow against BRITISH sea power,

The BRITISH in the meantime, had not been idle, The Admiralty
announced that they had taken adequate antieraid measurss and that
1f the GTRMAN ships ventured to show themselves off the ENGLISH
coast it would be a very dangerous operetion for them, New Fleetb
construction was initiated and a redistribution of the BRITISH
Pleet commenced, A new Fleet base was nlanned for the Firth of
Forth, and a secondary base at the Humber. SCAPA FLOW was to be
rétained for training purposes and to serve the North Sea block=
ading squadrone The lack of submarine defenses‘as remarked before,
delayed the real progress of this plan until after JUTLAND.

SLIDE #1B

page 7.
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III - ZUROPEAN SITUATION OF 1916. A - Mittel Europa:

The year 1916 began with the European situation as indicated
on the accompanying slide. Meanwhile, in order to 1lift the block-
ade on RUSSIA, the Entente realized that it would be necessary to
brihg the GERHAF Fleet to actiones Therefore the month of April
1916, found both sides preparing for nmore activé naval operations,
IV - LVENTS LTADING DIRTCTLY TO THE BATTLE OF - JUTLAND:

A = GURMANY takes the initiative,

The one serious complication in the GERMAN plan for increased
submarine warfare in March, wos that it had to be nostponed for a
more suitable diplomatic situation, Admiral Scheer therefore was
obliged to change his plans accordingly and so he decided to
actuate more raids on the EHGLISH coasts V

O¥F SLIDE 1B
SHOW SLIDE #2

Thus 1t was that on 24 April the GERMAN fleet sortied to carry
out a mission in the Hoofden. It left with the expectation of
forcing the BRITISH out of port and engaging their smaller detach=
ments successfullyes Previous information had indicated that strong
allied forces were in the North Sea, south of the Norwegian coaste
BIGLTISH forces had been sizhted in the Hoofden, and others on
parts of the ENGLISH coaste It was hoped that an onportunity
wduld occur for the GERMANS To push between two of these forces
and attack with equal strongth, thé first section encountered,

The most suitable direction for attack a peared to be towards the

Pagze 8,
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English coast, Then if the British wished to cut off the German
Flcet's return home, they would have to move into the nelghbor-
hood of TERSCHILLING Bank where the waters favored a German
victory.
Remove Slide 2
'SHOV SLIDE #3 and 4 in succession

During the sortie, the cruiser SEYDLITZ was disabled by a
mine and returned to port. However, this did not prevent the
Germans bombarding LOWESTOFT and YARMOUTH with their surface
forces according to plan., British light forces were encountered,
but all opposing forces then returned home without any noteworthy
OCCUrrences.

Remove Slide #4
SHOW SLIDE #5 and #6
Submarine Werfare:

It was during these operations that ldmiral Scheer received
word concerning the latest United States ultimatum to the German
government, It was to the effect that severence of diplomatic

OFF ;#5
ON #6
relations would be the only remaining'choice if CGermany did not
abandon its present submarine wsrfare in which innocent neutrals
were being lost,
Remove Slide #6
SIOW SLIDE ;#7
The Germans decided to accede to the demand of the United States
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Remove Slide #7

and accordingly the flect was instructed to wage submarine warfare
in accordance with the international prize Law,.

B = Change in German Plans:

Admiral Schecer on receiving these new Instructions, reallzed
that to operate hls submarines under such conditions would exposec
them to the gravest dangers. He therefore recallcd his Ue-boats
to Germany and announced that the campalgn against British com-
merce had terminatcd. Thus the first phase of the strategic
situation ended, '

The 2nd phase which then began, marked the Allied naval foreces
as the first, or primary, objective in the German plane Commerce
was the secondary consideration. In this phase a new German plan A
was drawn up for an c¢laborate combined operation including air,
surface, and underwater craft, The final objective was to bring
about a naval cngagecment favorable to the German flect. These
operations were planned for the period 23 May to 1 June 19216,
During this period of plamning, subscquent to the 24 April opera=-
tions, the German Floet remaincd behind HELIGOLAND in the BIGHT,
The new German operation plan provided for two contingencies:
"fair weather", and "foul weather". The "fair weather" plan was
to bombard SUNDERLAND, which was the ncarcst port to ROSYTH (where
the Germans had been informed the British Battle Cruilsers wcre
based),

SHOV/ SLIDE #2
The German lst and 2nd scouting divisions were to effect the bome

bardment while 16 U=boats would be stationed off the English bases
P&ge 10 .
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to attack the British as they left port.

OFF SLIDE #2

ON SLIDE #10
Any British forces that cscaped the submarincs were then to be lgd
towards the German High Seas Flect which would cut off and destroy
these British units. Visibility permitting, aircraft would be
used for scouting and observation to prevent surprise, German
submarine mine layers would also lay mines off ROSYTH, MORLY
FIRTH, and West of thc ORKNEYS,

OFF #10

The alternate German plan (for "unfavorable weather) provided
for sending a detachment to strike at British merchantmen in the
Skaggerak. Any British forces sent against this detachment then
could be cut off and destroyed by the High Seas Fleet, Everything
was now ready for the execution of the G rman rlans,

C= British Plans unchanged:

It seemed a stronge coincidence that also at this same time
the British were planning more active operationse Their redis-
tribution of thelr units (not yet completed) had resulted in an
outpost detachment of light cruiscrs, destroyers, and submarines
operating from HARWICH, the nearcst suitable port to HELIGOLAND,
The DOVER patrol covered the straits of that name. These two

SHOW SLIDE #8 |
forccs were supportcd by BEATTY!s Battle. Cruiser force at ROSYTH
The Third Battle Squacdron of cight pre-drcadnaughts and four cruic-
¢rs, was stationed at SHEERNESS, at the river THAMES. The 5th

Battle Squadron wes sent temporarily to ROSYTH, The submarincs
Page 1l,
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worc moved from ROSYTH to YARMOUTH for reinforcing the southcast
English const cgainst invasions or surprise ralds. It will be
noted hore that this Invasion idea continued to affect British
Naval strategy, yet all devclopments indicated there was no such
possibility. Also against such an invasion possibility were the
new chonges in weapons and tacties of navel warfere; particularly
torpccdoes, submarincs, and mines which were of more usc cgainst a
flecet. These weopons had forced, therefore, upon the Grand Fleet,
a2 defensive role which restricted grecatly any advances it might
make.

OFF SLIDE #8

ON SLIDE 9

On the other hand, the stationing of the British units along

the English coast with the major part of the Flcet at SCAPLA, sub=-
jected the Germans to the risk of belng laterccpted by superior
British defochmonts. It forced an offénsivc~dofcnsivo role on the
part of the Germans,

OFF SLIDE 3#9

SHOW SLIDE #1b

The geogfnphic coust line of Germany gave her the advantage

in having to decfend only two stratcgic locatlons, the CATTEGAT
end SKAGGERAK (including the HELIGOLAND BIGHT), With the inter-
ior advantage of the KIEL CLNAL, her naval forccs could concen-
trate casily and roadily. It thercfore became the objeet of the
Germans to: keep the Allied forces at a distance from the German
shores, in ordcr to safcguard the northern and western frontiers

Page 12,
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joining thc army flanks in Russia and Belgium, blockade the Russian
BLALTIC sca ports, ond at the samc time meintain sea communications
with all possible neutrals, dcrmany, in recognizing British

navel supremacy, dosired to keop the Germon Flcot as "one in bo-
ing", and as a continual mecnace,

Eventually by attrition the Germans hoped to obtain an op-
portunity for a small but supcrior German forcc to destroy a small
British unit oend thus reducc the Grand Flecet to a size that would
pormit a succecssful German engagement, German strategists
realized as the wor dragged on, thot submarines and mines were the
only effcctive means to 1ift the pressure of the sca blockade
against them. Thus it was that their U-boat campaign bccame
their counter~offensive. The Germans were able to relecase their
submorines to prey on the Allles becausc of the strateglcal ad-
vantage their flcet possessed behind HELIGOLAND, as o potential
threat aganinst the Britishe Agaln we come back to tho importance
of the NORTH SEA arca where two of the mést powerful flecets in the
world were continually cngaged in a stratcgle contest for control
of that area. On this hinged the issue of the war.

While the Germans were thus plamning their campaign, the
British likewisc wecre intensifying thcir preparations which had
already commenced. They realized that the threat of the High
Scas Flect must be removeds Accordingly, their plans revolved
around the purposec of drawing the German fleet into combate It
was planned for two British squadrons of light cruisers to pro=-

ceed to the SKAW to reach there by dawn on 2nd Junc,

Page 13.
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Thenece they were to sweep down the KATTEGAT as far as the great
belt and thc Sound; meanwhile, o battle squadron would push into
the SKAGGERAK in support.

OFF SLIDE 1b
Such & balt, 1t was hoped, could sccreely fall to drow ¢ strong
forece from HELIGOL.ND «nd lure it in to the trape Also for this
purposc three of the HARWICH submarines were to be in position by
1 June to the westward of Vyl light vesscl and just south of HORN’
Reefs,

SHOW SLIDE ;%3
South of the submarine locations the British would extend their
mineficld to the westward. The secaplane corrier Engodine escorted
by a light crulser squadron ond destroyers, would be off the rcefs
on the lookout for Zeppelins. East of tho Dogger Bonk would be
two submarines from BLYTH. North of the mined arca the British
Battle and Cruiser Fleets would be cruising, woiting to move south
and attack as soon as information wos recclved that enemy forces
hod sortied,

OFF SLIDE #3

It is of intcrest ot this point to note the similority in

the Germen ond British planse This feature, especlally the
similcr dates of executlon, deprived the Germans of one important
strategic effect; for, instead of eatehing the Brltish unawares,
or undeyr unfavorable circumstances, the Germans had selected a
time when the British, too, werc planning for cction, ond seeking
on ongagomcnt?

1
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The German plaons motericlized first, and the baﬁtlo of
JUTLLND ocecurred two days before the British plcns were scheduled
to go into cffcet. On the 15th of Moy, the Germon submarines
sortied to toke up thecir cssigned stcotionse

SHOW SLIDE 410

On 22 Moy, the British idmirelty heard of large scale German
subm;rinc.movements in the North Sec.  [ficcordingly the British
blockading squadron was withdrawn to the westword ond immedicte
steps were token to protect shipping. On 28 My, Admircl Scheer
ordercd cll units of his Flecet then behind HELIGOLLND, rcady for
Seta

OFF #10
At thot time the British dispositions were as showvn on the ac-
companying Slide #9.
SHOW #9

V~ THE SORTIE

On 30 Moy with visibility still poor, Scheer decided to use
his clternite plon (for boad weather) and ordered Admircl Hipper
with the Battle eruiscrs to procecd to the skaggercks, Schecer
wes to follow with the High Seas Fleet. On the morning of
30 May, the British Admlrclty receéived informction indlecating
ecrly actlvity of the Germon fleet,s, Thet noon the Ldmirzlty
informed Admircls Jelllcoe and Beatty that the German flect was
expected to sortie the next morning and that 16 German submorines
were alrecdy oute At 1700 on 30 May, informction was received
that the Germon Fleet had received an importaont operation order.

At 1740 this information was retransmitted to Admirals Jellicoe
Pagc 150
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cnd Beatty cnd the former wrs ordercd to "concentrite to cast-
ward of the Long Fortiecs reudy for eventuclities"., (Notec: this
is the arer ot sc¢a 60 to 100 miles ecst of Kinnaird Head).

OFF #9

The wording of this order has been the subject of much
criticism, Students of weorfrre hove stated that the messcge
should have been Interpreted to mecn: "Concentrate to ecstward
of the Long Forti¢cs in order to destroy the German Fleot", This
opinion is based on the knowledge thot for meny months the British
had tried to drew out the Germans for that very purpose. Also tﬁc
British knew thct the Germans were coming out, and they knew the
Germen submirines being out, meant business.

Jellicoe in hls account states thot the "Grend Plect put to
sea on 30 Mcy fof the purpose of carrying.-out one of its period-
ical sweeps in the NORTH SEA". It was, during thcot period, part
of the British strategy to mcke perioéic sweeps through the NORTH
SEl.. On the carly morning of 31 Muy the German Fleet sgiled cs
anticipated, At thot time the Germans had no information as to
the movements of the Britlish Fleet, which in the meontime, had
sortied commencing ot 2130 on 30 M«y 1916,

SHOW SLIDE #12

At 0530 on 31 Moy, Admircl Scheer rcceived word from Sub-
marine U=-32 (70 miles Enst of ROSYTH) that 2 Battleships, 2 cruis-
ers, ancd severcl destroyers were taking o southwesterly ‘course.

At 0630 the sime submarine reported she hod intercepted an English
radio message stoting thot 2 bottleships and groups of destroyers
Page 16,
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hod departed SCAPA FLOW. At 0648 the U-66 (60 miles east of
Kimncird Head) reported 8 battleships, light cruisers, ond nu-
merous destroyers hud been sighted on a north-easterly coursce.
Admiral Scheer later wrote that: "These reports gave no onlighf-
cnment as to the enemy's purpose".

C~ STRATEGICLL CONSIDERATIONS:

Here we should note that the éritish had the strategal ad=-
vantages They wrnted to meet the Germahs and defeat their fleot
decisively, wherecs the Germans being inferior in force, did not
want o Flect engogement but wished to fight smcll detachments,
This strategical set-up was to have cn importont bearing later on
in the tactics of the battle,

OFF SLIDE #12

Lect us now cxamine other strotegical considerations Jjust pre-

ceding the battle of JUTLAND:

SHOW SLIDE #11
This gives o rough comparison os to numbers of ships wnd types on
the two sides. To what extent was it justificble to risk the
British Grond Flect? The full consecgquences of this could not be
foreseen owing to the new conditions of nevecl warfare, This
fleet included &lmost the whole of the British ccpitcl ships;
there wos very little reserve behind 1t. A consliderwtion of the
strengths of the opposing flccts shows to what cxtent the danger
of inteclligent usc of submarincs, mines, and torpcdocs (as ncwly
developed by the Germans), would involve the Grund Flecct before,
end during a flecet action. Those markcd comparisons were:

Page. 1%,
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The Gormans had: () grecator armor protcetion

(b) better firec control

(¢) heavier torpcdo armament

(d) better underwater damage control

(¢) trained in night cetions
The British had: (a) better speed
(b) greater number of ships
(¢c) scrious prcconccived caution of closing
a withdrawing cncmy
It will be notcd that the ncecssity of protcececting the superior
British Flcet from impairment due to lack of o sufficient "rc-
scrve", motivated the ocntire British strategy prior to JUTLAND,
and affceeted their tactics accordingly, In comparing this "re-
scrve" situation, howcver, it would heve been well to have men=-
tioncd the morc scrious lack of rcserves on the Germen sidc,.

OFF SLIDE #11
Upon his assuming command of the British Flcct, ’*dmiral

Jellicoe hod transmitted to the Admiralty on outline defining his
proposcd mcthod of conducting the Flcct in case of action. He
pointcd out the supecriority of the Germans in torpedocs, mines,
and  submarines.e He stated 1n port: "If for instance, the cnomy
bettle fleet were to turn away from cn advoneing flecet I should

assume that it was to lcad us over mines ond submorines, and I

. would decline to bc so0 drownessse This mcy scem llke a refusal of

battle end might result in foilure to bring the cnemy to cctione.."
The Admirelty in its rcoply to his letter, approved his viecws
g8 stoted and cssured him of.thcir confidencec in his contemplated

Foge 18,
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conduct of the flect in actione When we road Jelllicoc's complete
letter to the ILdmiralty, ond his account of tho difficulties
which the Commander-in-Chief of the first grcet Battle Flcet in
hiatory was compolled to foce, regardling the new dangers of naval
worfoarcy 1t is possible then to understand the so-called defen=-
sivolattitude of which ho and the ‘dmiralty werc cccuscd,
VI- CONCLUSION
A» Results of tho ‘Batilcs
1, Ccontral Powers

The Battle of JUTLAND was not deeilsive and it hod no im=-
mcdiate conclusive effcet or influcnce on the naval situction or
the gencral coursc of the wer other than os stotcd hereines The
battlec was unique in thet 1t was the only major flcet engagoment

in World Viar I« In vicw of the units ond the power involved 1t

" hag .beecn considered with the magnitude of the issue ot stake
]

end ranks with the great battles of history.

The strotcegleal results of thils battlic become more and more
apparent to the Allies os the war progresscd. If the Germans had
becen defcated the whole internctionsl picture would have changed.
Gorman mine fieclds could have becn swept, and thce British oncs
cnlarged into German waters thus deercasing the effccetivenecss of
the U=bocts. 4 way would have becn opencd to Russian ports and
thot country possibly saved to the Allics. Many workcrs would
have been released -from Naval actlvities ashore in England and aole
locatcd to other important woer industrics and essenticls. On the
other hond, the German announcement of a victory rcsulted in

Poge 19
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grceotly Increascd morcle ot home cnd in the German flcct, It
gove the 2dvoextes of unrcstricted submirine worfure o powerful
weopon to force the government to adopt that type of warfare in
spite of protecsts from the ncutral notions. The power of thelr
flect still rotalned for Germeny the Baltle as & Germon loke, and
permitted unrestricted trade with the Northern neutralse
e Lllics
Pyrom the British vlowpolnt tho battlc was a succceg8se. It

scrved as o convincing demonstrotion that the Britlsh Flcet could
not be defcated and that its novel supremacy was rcetained, It
permitted thc Allics to continuc the North Sce blockadc of Ger-
mony and rcstrictecd German sce powcr to i1ts ultimate cffect
against Russic flonc, whercas the Allics stlll controllcd the
High Sease. Howcver, thc British purposc in prescrving their
Navecl supremaey without risking scrious loesscs resulted in o
cautionary policy that dominated the futurc opcrotions of the
Grond Plcot. One roason given for this was the nocessity of
prescrving the Flcet in rcodincss to mcet any lorger naval siltua- .
tion at tho time, The infercnce was that the British High Com-
mand considered it possible that somc other ncw cncmy flcct might
be gdded to the urrcy sgainat her.  Irrespoetive o8 to whothor
such a contingcney might have doveloped, it hardly scems to have
been o sound policy for what hoppened ot JUTLAND,.

It is the usual cim of stratcgy to overwhelm a froaction of
the encmy before rcinforccments can arrive, Thereforc, to have
defeated the German Flcét before it could have been augmentcd by

Page 20,



6370=5870
18/den/ 47 1mf %

another country would scem to have beoen the desircble objcetive,
Anotheor rcason glvcecn for caution was the nccessity of rctaining
Allied control of the scas. This 1s quite true, but the defcat of
the German flect would have seccurcd this and at the samc time
intcnsificd their hardships, struck a blow at their morale, and
ultimately cnsurecd o speedier victory over the Central Powers,
Irrcspective as to the underlying motives back of the British
plans, it 1s important thot we at the War College study such
problems and train oursclves to arrive ot sound dceisions in
futurc oceasions of this noture, particularly when risk is to be
avoided or accepted.

The erigagement of JUTLAND weos cetuclly so closcly droawn thet
o final conclusion as to which sidc won would require a diffcrcnt
yordstieck for aoch personts opinlon, It scoms to mc after study-
ing this battle stratcgieclly, that the Gormans won & morcl vice-
tory, but the British attuincd their aim of meintcining control
of thc scas, It might be sald thereforc, that the fincl success
of Britain's stratcgy shows thot their Initicl concept of the
situction was based on sound principlcs cven though the mergin
between victory ond docfeot wos very closc ot times. JUTLAND. wos,
thercfore, paradoxicclly the climox and the antleclinmex of World

Werits
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JUTLAND STRATEGY
AR O YHE MRESERTATIG T T T T T
Date..... 16 December, 1946
LEFT SCREEN (racine stac) RIGHT SCREEN (racime svace)
BoxNa FILENO MTLE OF SUIDE BoxNa. FiLe No. 'ﬂTLE QF SLIDE
47 | 825 (1a) Werld Situation 1916
BLANK 2
824 (1b) Buropean Situation
826 (2) @perations 21-22 Apr,
827 (3) oy 22-23 "
23-24 W
828 (4) i 1200
W W
829 (5) " 2000
830 (6) R 24-25 Apr.
831 (7) " 25 Apr.
BLANK
826 (2) " 21-22 Apr,
833 (10) Positions Subs 31 May
BLANK
| 838 (8) Distribution Forces
832 (9) British Forces 30 Nay
824 (1) European Situation
BLANK
827 (3) @peratiens 22-23 Apr,
BLANK
| 833 (10) Positiens Subs 31 May
832 (9) British Forces 30 May
BLANK 28 - ot
Advance British &
834 (12) German Forces
839 (11) Comparison number ships
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