
• 
l 

6370- 5870 
t3/j'an/47gci 

STAFF P~3SENTATION 

JUTLAND STRATEGY 

NAVAL 1.IAR COLLEGE 
Neuport, R.I 1 

16 December , 1946 
.. - - - . ... 

2 Serial No . -----

This document should be returned to the Academic Section, Room 206, 
after it hns served its purpose . 



. 6352- 5852 
'7/Dec/'16cl 

OUTLINE OF STAFF PRESENTATION 

JUTLAND STRATEGY 

Captain P . O. Cros l ey , U. S . N. 

1 6 December 1946 ... 1100 

I INTRODUCTION 

II THE VJORLD SITUATION 1916 

A. Events leadin3 u9 to early 1916 

1, British Naval Policy 
I 

2 . German retalintion 

B. Subnarin~ warfare 

c. The strategy of 1915- 16 

D. Reorganization of the Fleets 

III THE EUROPEAN SITUATION 1916 

A. Mittel Europa 

IV EVENTS LEADING DIRECTLY TO THE BATTLE OF JUTLAND 

A. Germany takes the initiative 

B. Change in Ger1:mn plans 

c. British retain original plans 

D ~ Distribution of forces 

V TirE SORTIE 

VI CONCLTJS ION 

i{ j/.. (l_~ /- ->I 
i - · A ·l ,':'/._ / : L C.·l t- l \.. ~ · J )Y'\.A. .t:~. 

ALLAN E . SMITH 
Rear Admiral , USN 
Chief of Staff 



6370- 5870 
l3/ Jan/47gq 

I - INTRODUCTION 

Pr-r:;;s- 1~NT AT ION 
ON 

JurLAND STRATEGY 
(16 December 1946) 

The preparation of this presentat i on has interested me very 

much due to its strategic scope which constitutes a rev iew of 

world events which many of us have forgotten due to the importance 

of current war studies . 

The strategical study of JUTLAND could ee.sily be expanded int., 

an historical account of World War I; its condensation into fifty 

minutes is difficult and naturally will result in the omission of 

many important details . The overall condensed picture , never-the·-· 

less: is interesting and is of particular importance to our Army: 

Navy , and State Department representatives . The conditions leading 

up to > and subsequent to JUTLAND will convince you that nHistory 

repeats itself" many times . It is from such occasions that we 

learn . 

"Hindsight is earier than foresight"; consequently the criti f" ' 

cisms of JUTLAND are numerous . This presentation strives to avoid 

the controversial issues and sticks to what are reco6nized as 

facts . 

Page 1 . 
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II - THE JNORLD S ITUAT IOl_'T_:, __ 1:.~;J.6 

A - Events leading up to early 1916: 

SHOrJ SLIDE #lA 

1 - British Naval Policy . - - - - - - - - - ~ 

During World War I the North Sea was the critical ar-ea of 

operntions . England ' s naval policy was to establish control of 

all the great ocean areasa This could be accomplished at that 

time only by destr0ying enemy ships, stopping German trade, and 

blockading Germany hers elf • 

At the outbreak of the war , the British Grand Fleet was basea 

at SCAPA FLOW in order to remove it from submarine and destroyer 

menace , thus givinB; it a grer.ter freedom of action .· This conc."3n~ 

tration however , had one disadvantage in that it made difficult 

an efficient distribution of equitable forces in other parts of 

the world . Fori example , it left the British PACIFIC force so 

weak that the Germans were able to defeat it in the battle of 

CORONEL ,. It also l)(IDrmitted more widespread enemy Ilaider operations 

than were conside1•ed acceptable at that time . Finally, it left 

the southeast coast of England open to raids , and this disadvantage 

the Germans were quick to seize . Later , these raids were respon-

sible for redistribution of British home units but the redistrib-

ution was not completed :r;:irior to the battle of JUTLAND because of 

the inadequate submarine defenses then e.-"'\:isting . 

page 2 . 
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2. German Retaliationq 

The control of the seas by the Entente had ~laced great 

resources at their disposal and had imposed considerable trade 

restrictions on the central Powers . The resultant hardships in 

G.-:_;m1AJ>TY were the important factors toward initiating the U-boat 

cam0aign. To increase the strangle hold on German t1,ade, ENGLAND 

declared the waters between SCOTLAND and NOR' JAY as part of the 

war zone, and that those wate:L,~. were closed to commerce except 

for a s~ecified lane. Such a restriction, plus the increasingly 

long list of contraband goods , caused the antagonism of the 

neutrals and particularly the United States , who felt the freedom 

of the seas was being usurped by the BRITISH o This is an impor-

tant point to note because it had a bearing at a later date , 

on the battle of .JUTLAND . 

G"ERL'IANY, in retaliation for ENGLAND Ts sea areo. declaration ,, 

prescribed a war zone around the BRITISH ISL~S and stated that 

any ship found therein would be destroyed . B::r this proclamation 

GERMANY defied public opinion aga.in, just as sh.e had done in 

the B~LGIAN invasion . A general world- wide resentment was 

caused by GERMANY in this act . Her consequent submarine warfare 

policy , ultimately resulted in aJJenating the friendship of the 

neutrals and in the UNIT~~D ST./\.T:=S finally ent erin:::; the war . 

Vlhile these retaliatory mea sures were being e:;;:chang ed the 

G:SHL1AN Cl'"'Uis er and raiders were operating fairly successful and 

in some cases spectacularly. Eventually though, they were 

page 3. 
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practically all destroyed or shut up in various neutral ports . 

Actually., their operations had little effect on the outcome of 

the vmr . 

R'~1IDVE SLIDE #la 

II - B - Submarine Warfare : 

Eventually the results of the GEHI1AlJ U-boo.t c8.npaign 

began to be felt by the T~ntente . As the sinkin;;s mounted more 

complaints vm:re register,3d by the neutral nations . These were 

climaxed by the sinking of the LUSITANIA in May of 1915. Evcm 

from the view point of' the G·-rnr,1f~N Government J s ~~te1:_i_a_3:_ strategy, 

there was nothing that their U- boat campaign could accomplish 

that would have off-set the strategic harm done when they thus 

aligned neutral public opinion against themselves . In commenting 

on the protest of the United Sto.tes regardine; this sinking , the 

m:m:::.AN Chief of Staff re)orted to the GETIMAJIT Government that: 

the U:TIT '.D STAT--:s was not in a position to aid EHGLAND against 

the U-boat campaign because the UNITED STAT'':'.S could not ::1rovide 

adequate maritime tonnac;e nor coul d she , with financial o.id , 

compensate :8NGLAND for the loss of essential 3oods being created 

by the U-boa ts . 

II - C " The Strategy of 1915-16 

In early 1915 the str2tegic decision of the ALLI"'.S had 

been: 11 To 1)ress the siegen . 

The local Naval decision PesultinG therefrom was: 

;
1To continue the blockade at sea , control the DAirn/;ITTLL--::::S 

::i.nd the BALTIC • 11 

paz;e 4 . · 
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During this p eriod the Allies had made a serious mistake 

in their conception of the overall GERMAN strategy for 1915 . The 

G~RilAlTS had instituted their new military strategy by a concen-

tration of power on the RUS~.:.1IAH front . Shortly nft erwards , this 

was justified when the RUSSI~'..J.:r front collansed,, and BULGARIA 

jointed the Central Powers . Then SERBIA was overthrown , and the 

Allied attempt at the DARDAlICLL:SS failed . 

These revers es , plus the GT>:Riv1AN submarine and s •)or a die 

raider successes , the blo ckade oi' RUSSIA by the G:-:IUiANS ,, and the 

raids on the ENGLISH coast were contributing much towards dissat -

isfaction in the Allied ranks . By early 1916 , the wnr from the 

Allied viewpoint , was !'.1_0t ~)rogressing satisfactorily , 

On the other hc.nd 1 from the G'-'~RMAH viewpoint the general 1915 

situ~tion also was not entirely satisfactory. In S Jite of note-

worth:r G'~RI.''.AN successes in Central EUROPE , and in their submarine 

and raic"Ler oparations , RU-::iSIJ'... still remained a potential enemy , 

The fighting on the West <:3rn Pront was deadlocked and the Austro-

Hunsarians wer3 being hard pressed in the East. The early victory 

anticipated ha~ not matsrialized , and the Allied sea blockade 

wns beginning to take effect . Due to tho fact that G~RMANY was 

not yet ready to break with the United States , sho hnd restricted 

her submarine operations o.s the :::-esult of frequent ~)rotests by 

Centro.l Powers had lost theil, offensive and GEHHl\. lTY was cut off 

from her ally TURI\:EY . The hostility of ITALY towo.rds her old 

enemy AUSTRIA was mounting , 2.nd eventually vms le8.ding those two 

pn.ge 5 . 
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Nations to war the folloTiing year . 

The strategic decision of the C entro.l Povrnrs thus became: 

11 To brec.k through" , o.nd their Naval Decision becc.me: 11 To break 

throu6h the blockade and throu~ RUSSIA" . This strct ~gy. i tself , 

showed the inherent GERI/IAr wealmess .. Their Genepal Sto.ff he.d 

been so obsessed with the concepts of a continental land wnrfnr0 

that they had failed to reali§e that BRITISH sea pouer wns their 

most formid.o.ble foe . They did not reco 0 nize the im·9orto.nce of 

mutual interdependence of political power, land .-·ower , and sea 

power ., There had been no 3Vidence in G~RIIAN history of any 

unified plan to coordinate all these powers towards the accom-

plishment of their mission . As a result of the situation then 

existing, the G~HILl'\.N peoyle became dis so. tisfied nnd be.;an to 

demanc1. more o.ction out of their navy . Even the no.vy itself , -vms 

c1isct_Jpoint ed with the new submcrine warfare restrictions that 

hnd been p l aced U)On it and rrn.s seeking other means of increased 

activity. 

II- D- Reorganization of the Fleets; new meusures taken. 

The GI:::rn'I.AH High Commo.nd fino.lly decided that the solution 

v1as to wa;e more a 0 gressi ve <- c ti on at sen . Admiral S c~1.eer , a 

staunch advocate of bolder strD.t egy , was r:1t.'..de the new Commander-

in- Chief of the G:":RMAN Navy . It wq,s his conviction that BRITISH 

seo. 'OYver wns the real menace to G':nI.'I.ANY and therefore BHITJ\IN 

must be mnished in such c.. way as to deprive her speedily of the 

desire to wage w;:.r ., He believ0d that this could be accomplished 

only by successful blows a~ninst her seapower and financial life , 

pa:;e 6 . 
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Scheer realized that there were insufficient G"-:HMAN submar-

:nes to operate against both the BRITISH fleet and her merchant 

marine . Prev:tous experience had indicated that submarine opera-

tions a_,ainst the fleetbad not been very successful . Accordingly , 

he advocated, and it was decided , that by March 1916 the GERMANS 

would commence waging unrestricted submarine warfare aualnst allied 

cormnerce . Admiral Scheer then proceeded to reorganize his fleet 

for that purpose . His first net .was to reorganize the GEHMAN 

light forces . Then the mobile sea defenses along the coast were 

l'eorgo.nized o.nd alerted. Ni::;..ht raids on the ENGLISH coast were 

instituted as a means of keeping the GEIUJAN Fleet in the proper 

state of tension and ready for eventualities . The end in view 

was to inflict a blow against BRITISH sea power . 

The BRITISH in the mecmtime , had not been idle . The Admiralty 

announced that they had taken adequate o.nti ... raic~ measures and that 

if the ff~RMAH ships venturec~ to show themselves off the ENGLISH 

coast it would be o. very dangerous oper2tion for them. New Fleet 

construction was initiated and a redistribution of the BRITISH 

Ii1leet com;:;10nced . A new Fleet base was planned for the Firth of 

Forth, and a secondary bo.s e at the Humber . SCA PA FL01.J was to be 

retained for training purposes and to serve the North Sea block-

a.din::; squadron . The lack of submarine defenses as Pomnrked before, 

delayed the real progress o:Z' this plan until after JUTLAND . 

SLIDE #lB 

po.ge '7 . 
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III - =u;.rnPEAN SITU.AT IOlT OF 1916 . A - Mitt el Europa : 

The year 1916 began with the European situation as indicnted 

on the accompanying slide . Meanwhile , in order to lift the block-

ade on RUSSIA , the Entente realized that it would be necessary to 

bring the G:SRI1AN Fleet to cction. Therefore the month of April 

1916 , found both sides prepr:..ring for mope active navnl operc,tions . 

IV - :=v,~1.;irs L=ADING DIR~CTLY TO TH:S BATTLC o~,' J'J.'.:'LAND: 

A - m:::RI1ANY takes the initiative . 

The one serious comi1lication in the GERMAN plan for increased 

submarine warfare in l.1arch , n, s thnt it h2,d to be )Ostponed for a 

more suitn.ble diplomatic situation . Ad;.'Tliral Scheer• therefore vrns 

obliged to change his plans accordingly and so he decided to 

actunte more raids on the EJ.TGLISH coast • 

01_,'F SLIDE lB 

SIIO'J SLIDE 1/:2 

Thus it was tho.t on 24 April the GERl\IAN fleet sortied to carry 

out a mission in the Hoofden . It left with the ex~1ectation of 

forcing the BRITISH out of ~)ort and engaging their small er detach-

ments successfully . Previous information had indicated that strong 

allied forces were in the North Sea , south of the Nofi!egian coast • 

ElTGLIS~-i forces had been si:;hted in the Hoofden , and others on 

p2.1 ... t s of the ENGLISH co8.st . It was hoped that an oi;rortuni ty 

would occur for the G:SRL1A1'TS to Dush between two of these forces 

and o..ttack with equal strongth , the first section encountered . 

The most suitable direction for attack a_ pe2red to be towa1 ... ds the 

pac;e 8 . 



6370 -. 5870 
13/ Jan/ 47lmf 

English coast . Then if the British wished to cut off the Germo.n 

Floet t s return homo , they would have to move into the neighbor-

hood of TEHSCHILLING Bank where tho waters fnvored c. German 

victory. 

Remove Slide ;~~2 

SHO~ SLIDE #3 nnd 4 in succession 

During the sortie , the cruiser SEYDLITZ was disabled by o. 

mine and returned to port . However , this did not prevent the 

Gcrm2ns bombarding LO\'iESTOFT and Yf\JUJOUTH with their surface 

forces according to plan. British light forces were encountered, 

but all opposing forct:Js then returned homo without any noteworthy 

o ccurronco s . 

Remove Slide #4 

SHOW SLIDE /;?5 nnd =/16 

Submarine ~arfaro : 

It was during these opGr8.tions thc,t ~·.dmiral Scheer received 

word concerning the 18.test United St.'.ltes ultimatum to the German 

govornnient . It wo.s to tho effect that sevcrenco of diplomatic 

ON if6 

relations would be tho only remLdning choice if Ger'many did not 

ab8.ndon its present submarine wcrf.::i.re in which innocent neutrals 

wore being lost . 

Remove Slide :/16 

snow SLIDE :/17 

The Gorm[ms decidcc"'. to c..ccode to the demand of the United States 
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Remove Slide #1 

cmc1 o.ccordingly tho fleet vms instructed to wage submarine warfare 

in accordance with tho internationc..l prize Law. 

B - Change in German Plans: 

hdmiral Scheer on rocoiving those new instructions , realized 

that to oporato his submarines under such conditions would expose 

them to tho gr::.vest dcngers . He therefore recalled his U- boo.ts 

to Germany anc_~ announced thrrt tho campaign against British com-

morce b.a~ terminGtcd. Thus the first phase of tho strategic 

si tuo. ti on ended. 

The 2nd phase which then began, markoc1 tho ii.llied naval forces 

as tho first, or prirnc~ry, objective in the Gorman plan. Commerce 

was tho secondar;t consil~oration~ In this phase a nevi German plan 

was drawn up for an elaborate combined operation including air , 

surf::,ce , and undoruator craft . The final objective was to bring 

about 2, naval 0ngagcmont fu.vornble to tho German fl o ot . These 

oporc..tions were plannect for tho period 23 Mn.y to 1 June 1916. 

During this period of planning, subsequent to the 24 .i;pril opera-

tions , tho Germo.n Flo ct rcme.in0c~ behind HELIGOL:.ND in the BIGHT . 

The new Germo..n opere..tion pL:Ll1 providecl for two contingencies: 

11 fair woo.thcr 11
, and 11 foul vrea ther" . The "fair wea thcr" plr,n was 

to bombs.rd SUNDERL.'...ND, which vrns tLe nearest port to ROSYTH (where 

the Germn.ns had boon informed the Bri t.ish Battle cruisers Vifcre 

based) . 

SHOVJ SLIDE #2 

Tho Gorman 1st a.nd 2nd scouting divisions were to effect the born-

bc..rdmc:.nt Hhile 16 U-bo2 ts would. be stationed off the English bases 

Po.go 10 . 
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to attack tho British as thoy loft port . 

OFF SLIDE #2 

ON SLIDE #10 

;~ny British forces that 0 s caped tho submarines were then to b o led 

towards the Gorman High Seas Fleet which nould cut off anc'!. destroy 

those British units. Visibility permitting , aircraft would be 

used for scouting and observation to prevent surprise . German 

submarine mine lo.yor>s would also lnJ- 'nirws off ROSYTH , MOR:1Y 

FIR11H, and VJost of tho ORKNEYS . 

OFF #10 - -
Tho al torru.:. to Gormc~n plan (for 11 unfo.voro.b l e wen thor ) providoc''. 

for sEmding o. detncbn1ont to strike c,t British morchi'.ntmcn in tho 

Sko.ggor o..k . Any Bri t i sh forces sent ccgnins t this do to.chrnon t then 

coul d be cut off c.r.c destroyed by the H:.lgh Scc,s Fl eet . Everythint:: 

wc,s now roc..dy fJr the execution of tho G:_;_'mo.n :plc.ns . 

c- British Plans unchanged : 

It seomod o. stro.nge coincidence that ~lso nt this same time 

the British wore p l~nning more active operations . Their redis -

tribution of their units (not yet co~ple+od) ho.d resulted in o.n 

outpost deto..cbmcnt of l ight cruisers , destroyers , o.nc submo.rin0s 

operc.ting from R'':i_m·acH , the non.rest suitc.'olo port to B'.ELIGOLJ.ND . 

Tho DOVER p;1trol cov(;red the str<J.its of th.cct nc..mo . Thoso two 

SHOW SLIDE #8 

forces were supported by BEATTY t s Beltt l o Cru i ser force o..t ROSYTE 

Tho Thi rd B<J.ttlo Squo.dron of eight ?rc ~drcc..dno..ughts o.n d four crul[­

crs , vms stationed ,'J.t SHEERNESS , o..t the river TILl.lVIES . Tho 5th 

Bo. tt l c Squo..dron wc..s sent tcmpora.rily to ROSYTH. Tho submo.rinos 

Po.go 11 . 



6370 - 5870 
i'3/Jc.n/ 47lmf 

were moved from ROSYTH to YARMOUTH for reinforcing tho southeast 

English coo.st c,gcdns t invc·.s ions or surpris o ro.ids . It will be 

notcc1 here tho. t this Invasion ic1.oc. continued to o.ffe ct British 

Nnvnl stro.togy, yet all dovolopmonts indico.tod there wns no such 

possibility . .\lso c,g2,inst such c.n invo.sion possibility v.rorc tho 

now chc,ngc s in wee.pons o.nd tc..~ctic s of nc, vc'.l wc.rfc,rc; p,::.rti culc,rly 

torpedoes, submarines, nnd mines which were of more use ago.inst a 

fleet . Those woo.pons had forced , therefore , upon the Grand Fleet, 

o. defensive role wt1ich rostricte:d grcr.tly c.ny c.c~vc.nccs it might 

mc,ko . 

OPF SLIDE #8 

ON SLIDE 0J9 

On the other hand , the stationing of the British units along 

the English coo.st with the mGjor part of tho Fleet o.t SCAP~\., sub -

j0ctcc.1 the Gcrm.--.ns to the risk of being ::.1tcrccptoc~ by superior 

British c:etc.cb .. ucnts. It forced an offonsivo ... c:ofonsivo role on the: 

part of the Germo.ns . 

OFF SLIDE #9 

SHOliJ SLIDE #11: 

Tho gcogrnphic co~st line of Germany gGvo her tho advo.ntngc 

in hctving to dcfond onl'J7 two strc .. tcgic locc.tions , tho C:\T'IEG~·~T 

c,nc1 SIC;.GGERdC (including tho HELIGOL.,.ND BIGHT) . 1Ji th the inter-

ior c.c1vc.:1to.gc of the IGEL c:.:N."~1 1 her nnvc.l forces could conccn-

trt:. te 8 c.s lly C'.nc.~ readily. It therefore be cc.me the obj c ct of the 

Germans to: keep tho ~lliod forces c.t n distance from tho Gcrm~n 

shores, in orclcr to sc~fcgunrd tho northern c,nd western frontiers 

Pago 12 . 
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j o ining the o. rmy fl f'..nks in Russi a ~nd Be lgium, blocko.do tho Russian 

D:~LTIC s en ports , :- n d o. t tho sr.mc t imc mc.int n in s on conununi c e:. tions 

vvi th f'..11 poss iblc n outro.ls . Ge rmnny, in r e co gnizing British 

nf'..v :-.~l sup r omo. cy , c~o sir cc~ to k oop tho Go rm nn Floe t n s 11 Ono in b e -

ing 11 , encl. o.. s a cont inur.. l men c.co , 

Eventu ::tlly by c. ttri tion tho Ge rm a ns hope c~ to obt a in an op -

portunity for r, smc.11 but sup erior Ge r mo.n forc e to de stro;y r, sm o..11 

British unit c.nd thus re duce the Grc.nc~ Flee t to n s iz c tho. t would 

p e rmit c. succ e ssful Germ c~n cng c,gement ~ Ge rman strc. t ogists 

r oc. liz e d c.. s tho w~.r dr c~.ggcd on , thr. t submo.. rinc s o.n d mine s we r e tho 

only effective mcnns to lift tho pre ssure of tho se c. blockade 

age. inst them . Thus it wc. s thc.t the ir U- bo r, t cr..mpo.ign become 

the ir countor - offonsivo . Tho Gornw.ns wore c..blo to r c l c o.s o the ir 

submc..rinc s to prey on tho Allie s b o cnus o of the stra t egica l nd -

v o.nt ::'..go the ir fl ee t poss e ssed behind HELIGOLAND, c. s C'. pot enti a l 

thr oc.t c..gninst the British. !:..go. in wo como b ~: ck to the import ecnce 

of the NORTH SE.!\ o. r e c. whe r e two of t he mos t powerful fl ee ts in the 

world we r e continuo.lly cngo.gcc~ in n s trc. t ogi c con to st f or contro 1 

of thC'. t a.r on . On this hinged tho is sue of tho vrnr . 

\Jhilo the Ge rmc..ns we r e thus pl r.nning the ir crunp o. ign, tho 

British likewise we r e intensifying the ir prop c. ro.tions which h c.d 

c.lr eo.c~y commenc e d. They r onliz od thc. t t ho throat of the ijigh 

So ns Fle e t must bo r emov e d . L ccord ingly~ thoir pl1:1.ns r ovolvcc~ 

o.round tho purpose of d r nwing tho Gc rmnn fleet into combr..t . It 

wc. s plo.nne d for two British sqund rons of light cruisers to pro -

ce EJ d to thEJ SIV',.W to r oa. ch there by dawn on 2nd Juno . 
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Thence they 1ilJrc to sHoop down tho K'i.TTEG:.T o.s fc.r r..s tho grec .. t 

belt rmc~ tho Sound; mournvhilc , c .. bo.ttlc squr.dron would push into 

tho SK\GGEH.i\K in support . 

OFF SLIDE lb 

Such c br..it , it wc.s hopod, could sc crco ly f c.il to dr2w ~ strong 

force from HELIGOL .. :.~m .:..nd lure i t in to tho tr.:.~p . Also for this 

purpose three of tho I-L'.R\HCII submr.rinos wore to bo in position by 

1 Juno to tho wcstwclrd of Vyl light vessel r.nd just south of HORN 

Roofs . 

South of tho subm:· .. rinc loc~_:_tions the British would extend the ir 

minofio ld to tho wos twc~rc~ . Tho so c'.p l r.no c r~rrior Eng[_c1ino o s corto c1 

by ::-~ light cruiser squc,clron c .. nd destroyers, 1doulc1 bo off tho reefs 

on the lookout for Zeppelins . Ec.s t of tho Dogg1c; r Br-.. nk woulcl be 

tv10 subm2 .. rinos from BLYTH~ North of tho ninod : .. rec. the British 

B:.lttle 2.nd Cruiser Floots would be cruising , v1:.iting to move south 

c.nd l.tt::'. ck 2-..S soon ,,s informc~tion w .s rec0lvec~ thc~t enemy forces 

hc.d sortied . 

OFF SLIDE #3 

It is of interest c. t this point to note tho similcrity in 

the Gcrmnl. c.nd British pl2.ns , This fo~.ture , cspo cic, lly tho 

similc .. r dc. t cs of exe cution~ deprived tho Gormc.ns of one import o.nt 

str,.tcgic eff e ct; for , instc r.d of c C', tching tho British unc.w o. ros , 

or unc1cr unfC'.vorc~blc circumst r~nc os , tho Gormo.ns hc.d selected c .. 

time v1hon the British, too.i wore pl::-.nning for Z'. ction , c.nc'. so8king 

c-.n ongc~gomcnt , 
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The Go rm[~n p L .ns m:::. t0ric. liz od first, ,~_nc1 the b c.ttlo of 

JUTL:.:m occurred t ,10 c'c.ys b e fore the British plc.ns wore sche dul e d 

t o g o into o ff c ct . On tho 15th of ML~Y, the G c rm :::~n submc. rinos 

sortio c to t L.k o up the ir , _s signe d s t.:.:_ t ions . 

SHOVi SLIDE #10 

On 22 Mc.y, the British _'.. dmir c .. lty ho c: r c~ of lc .. rgo se c.le Gormo..n 

submc:.rinc movements in the North So, . l·.ccorclingly tho Dri ti sh 

blo ck:::-.ding squ: .. ,dron vims wi thdrc-_wn to the we st\1c.rd c.n d immodi :::-. to 

st eps we re tc.kon to prot e ct shippingo On 28 M::-. y , .:, dmir c.. l Sche er 

orde r e d c.11 units of his Fleet the n b c hinrl HELIGOL" ... ND, ro c.c1y for 

se c_, 

orr #lo 
: ... t th: __ t time tho British dispositi ons no rc ~: s shovn1 on tho r. c-

co rnp cmying Slicl o #9 . 

SHO'if ij~ 9 

V- TIJE SOHTIE 

On 30 M:y with visibility still poor. Schae r de cide d to use 

his c. l t e rn_ t G plr.n (for b c_c1 weather) c..n d orck r c d .\.c~miI'c.l Hipp e r 

with the Bc:ttle cruis e rs t o proco o(l to the skc.ggc r c.k. Sche e r 

wc.. s t o follow r: i th tho High Sc c. s rloet. On tho morning of 

30 M:J.y , tho Brit :' .sh .cdmir L:lty r e c e ive d informc bion indic z.ting 

o:_. rly :_.ctivity of the Gc r mc..n fl ee t . Thc.t noon the : ... dmirc.lty 

informc c1 . ' . c~mirr:.ls J ollicoo -:. n c' B e:~tty thr.t the Gorm[m fleet wc,s 

exp o ct c d to sorti e the n ext morning c.nC the~ t 16 Germa n submr:rines 

\·1or o c.lr cc.dy out . .At 1700 on 30 Mc..y, inform c.tion H::.s r e ceived 

th -::. t the Ge rm c~n Flee t had received c..n import c~nt operc, tion order . 

~ t 1740 this informn tion was rotransmittEd to ~dmir~ls Jollicoo 

Po.go 15. 
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c.n d Bo,_;._ tty , .. n d th0 former vr s orck rc d to "concentr~. t c to Olcs t -

vmrd of tho Long Forti o s r c,.d y for uv ontuc.litic s ". (Not o : this 

is the c. r f:, <. t s c1., 60 to 100 miles es. st of Kinm::. ird H0r..c1 ). 

OFF #9 

The word ing of this orclc r h~: s b uo n the subj e ct of much 

criticism. Students of w:, rf ~_ rv h :-. v 0 st;. t cd th'- t the mo ss , gG 

should h c.,v o b e en into rprc t ec1 to mec.n: 11 Concontrz·~ t c t o ers t wc. r d 

of tho Long Forti e s in orde r to d e stroy tho Go rmc.·.n Flee t". This 

opinion is b c, s ed on the knowl edg e th .. t for mc.ny months the British 

h~:. c1 tri0c t o d r c.w out the Ge rmc.ns for th:~~ t v e ry purpose . Also the 

British kn ow th:::. t the Ge rmi'.ns v:e r e coming out , a nd the y knci,v the 

Ge r mc.n subm:::. rine s b e ing out , moc,nt bus inc s s . 

Jellicoe in his L.. Ccount st ::-, t c s th~. t tho 11 G r :~.nc1 Fleet put to 

s oc, on 30 Mc. y for the purp os e of c c. rrying· out on e o f its pe rio d -

i c o. l s weeps in the NORTH SEi1. 11 • It wc.. s, c}uring the.. t p ('._ ri od , p c.L rt 

of the British strc, t cgy to m:::.. k e p e rio d ic sweeps thI'ou g h the NORTH 

SE:.. . On the GL~ rly morning of 31 M..y the Go rmc~n Flee t s:::·. ilod r. s 

c1.nticip :::. t cd , L t th:.. t time tho Ge rim.~ns h ,_'<.d no informc.c tion c.s to 

tho mov e ments of tho Briti s h Fl ee t, wh ic h in tho m0:::.ntime , h eel 

s o rtied commencing t: t 2130 on 30 Mr.y 1916 • 

SHOW SLIDE f/ 7+-2 

.U 0530 on 31 M.'.'.y, t~dmirc. l Schee r r c c c iv0c1 word from Sub -

m::c rinc u ... 32 (70 mil o s E ::-,st of ROSYTH) t hr. t 2 B c~ ttleships , 2 cruis-

(, I' S , ,. 11.C~ SOVOr :... l d0 stroyo rs W8 r e t .n.king ::'. SOUthvvc st e rly ·cours e . 

~-.. t 0630 the s r.me subm~, rinc r eported she hul int e rce pt e d c. n Eng lish 

r c.ci io mc ss r.gc st 2 ting th::. t 2 b ~. ttle ships r.n d groups of de stroye r s 

Po.ge 16. 
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h u1 dep ['. rt cd SCLP1~ FLQV,; . L t 0648 the U- 66 ( 60 mile s ef'. st of 

Kinn~ire He~.d ) repart ee~ 8 b t... tt l eships , light cru i sLrs , [.n d nu -

mc rous destroye rs h ::,c: b e en sight ud on o. nor t h - e c.sterly course . 

;~ dmir:... l Schee r l <:.- t e. r wrote thc.t: " Those reports g c.ve no onl i ght-

ornYh.mt c. s to the e ne my ' s purpose n. 

C- STR"\TEG ICi.L CONSIDER!1TI ONS : 

Here we should no t e tho. t the Brit i sh hc.d tho str~: t o go.l o. d -

VL~nt c.go . They wcntcd to mee t the Germc.ns c.nd de f o c, t their fl e et 

decisively , 1nherec. s tho Germc.ns be i ng i nferior in force , did not 

1Nc..nt c. Fle et engc.gomont but wishoC: to fight sm::.11 dot c. chmonts . 

This s tr::. tog i c c... l s o t - up wc. s to h :.ve .. n import c:nt b eC' .. ring le. t or on 

in the t c,ctics of tho b c,tt l e . 

OFF SLIDE # 12 

Let us now oxo.mino other str2. t og icc l consido r o. tions just pre -

c oc ing the b c .. tt l G of JUTL.~.ND: 

SHO\.i SLIDE fi l l 

This g ive s L: rough comp c.. rison c:: s to numb e i~ s of ships [.nd types on 

the two side s . To ·wh c t extent w1~ s it jus tifi c .. ble to risk tho 

British Gr ::.n d Fl ee t ? The full cons e qu ences of thi s coulcl not bo 

for e s eon O':iing to the no1:1 conc'. i tions of n c.vc.l wc.. rfc. r e . This 

fl ee t incluc'.ocl. ,. l most the who l o of tho Bri t i sh c c.pi t .::.l ships ; 

tho re >'J~. s ve r y l ittle r e s e rvo behind i t . :, conside r .. tion of the 

stre n g t hs of tho oppos i ng fl ee ts shows to wh:.:. t extent the d ::. ng c r 

of int e l l igent us e of submc. r i n 0 s , mine s , _.n d torpo do e s ( c. s n e wly 

c1c v 0lopod by the Gc rmc~ns) , woulc1 iavol v c the Gr.~nd Fleet b e fore , 

Lnc~ during 2 fl ee t ~~ ction . Tho s e mc. rke d comp r risons we re : 

Pc.go 1 7. 
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Tho Gcrmu1s had: (c.) grc,;'..t0r :. rmor protection 

(b) bettor fire control 

(c) hc ~vior torpedo crmcmcnt 

(d) better undorwctcr dGm~gc control 

(a) tr~incd in night cations 

Tho British h r::.d ~ ( o..) bctte r spccc1 

(b) gro£~ tc r number of ships 

(c) serious preconceived cGution of closing 

o. withdrcwing enemy 

It will be not ed thc. t the necessity of protecting tho superior 

British Float from impnirmcnt c'.uc to le. ck of c. sufficient "ro-

servo", motivr.tocl tho entire British strc.togy prior to JUTLAND, 

,::nc1 nffoct0d their to.ctics ctccordingly. In compeering this 11 rc-

servo" situ c~ tion, however, it would hr·vo boon well to hc.vo mon-

tioncd the more serious l c, ck of reserves on tho Gcr'm(.n side, 

OF}' SLIDE #11 

Upon his c' ssuming cormncmd of tho British Fle e t, 'dmirr:.l 

J c llicoo h :-'.d tr£~nsmi tted to tho Iidmiro.l ty c.n ou tlinc do fining his 

proposed method of conducting tho Fleet in c o.so of c..ction. He 

pointed out the superiority of tho Gcrm c:.ns in torpedoes, mines, 

o.nd submc.rincs. He str.t cd in pc.~rt: "If for instc nco , the enemy 

b c.. ttlo fl ee t v1orc to turn :1w~~Y from c.n o.dvc.ncing fleet I should 

o.ssume th~t it wcs to lc cd us over mines ~nd submcrinos, nn d I 

would doclino to be so drcwn ••••• This mcy scam liken rcfus ~ l of 

b c~ttl o c.nd might r e sult in fc1iluro to bring the enemy to c. ction ••• 11 

Tho i\dmirc.l ty in its reply to his letter, npprovod his views 

c.s stc.t cc1 c.nd c~ ssurcd him of their conficlcncc in his contomplo.tod 
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conduct of the fl ee t in f'.ction. ti'hon vrn r0 s.d Jcllicoo ' s comple t e 

l o tt e r to tho ~dmirc.lty , Qnd his a ccount of tho d i fficulties 

Yvhich the Comm:;.nd c r - in-Chicf of tho f irst grc; t Bc.t tle Fle et in 

history wc: s compol l c c1 to f .:: ce , r e g c. rding the new d ~~nge rs of n c.v c. l 

... . t Vif'.rJ. c;,.re , J. i s poss i ble then to underst nnd tho so - culled do f cn-

sivo ·utt i tude of which ho nnd the : amirc;. l ty wore :~ ccus ecl . 

VI- CONCLUSION 

~ - Results of the Bc. t tlc : 

1. Centra l Pow e rs 

Tho Ba. ttlo of JUTL..:",.ND w~ s not d e cisive c.nd it h o. d no im-

medic.to conclus i ve effect or influenc e on tho n c.v c. l situ :. .tion or 

tho g on c r nl course of the wc. r other thnn c.s st c.tc d he re in ~ Tho 

b c.tt l e wc.s unique in thc. t i t wc s the only mc. jor fl e et engng omont 

in World Unr I. In view of tho units ~1d the powe r involve d it 

h cc s .b ee n considere d vdth tho m1',. gnitudo of tho issue r~ t st c.k e , 

c.nd r c.nks with tho grcec t b c, ttles of history ~ 

Tho str :-.t c gic ::--..1 r e sults of this b ec tt:::. e bccc.me more c,nd mo r e 

c.pp ::~ rc nt to the i' .. l l ics c.s the v.T.r progre s sed . If the Ge rmnns hc .. d 

b een dofcc. tcd tho ·whol e int c rn ··tionc.l picture wou l d h nv e ch:::'.ngcd . 

Go r~c.n mine fi e lds could h~vo b oon swept, nnd t h o British one s 

onlc.rgcd into Gcrm~~n wc~ tcrs thu s dccrcr.sing tho offcctivonoss of 

tho U- bo c. ts . L wa y would h a ve b oon opened to Russi nn ports a n d 

thc. t country possibly s o.v o d to tho 1\ llics ~ Mr,ny workers would 

h c.vc b e en rcle c .. scd from Nc.v c:. l r.ctivi ti c s c. shor o in Engl :::md r,n c1 c.1 -

loc :::. t c d to o thcr i mport :::mt w:::-. r i n c"lu stric s ~·.nc: e ss on tie:. ls . On the 

othe r h::-~nr.1 , the Ger m:::m c.nnouncomont of n victory r e su l t c d in 

Pc.go 1 9 ... 
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grc c.. tly increc.scd more le c. t home c nd i n the Gormc.n fl Get . I t 

g ~~.vc the ·.dvoc ~'. tcs of unrestrictcc~ submc. rinc \.J c.rL.re c. powe r ful 

we e.pan to force tho govcrruncnt to ctdopt th~~ t typo of wc.rfc: re in 

sp i t e of protests from the n outrc." l n c:. tions . The powe r of the ir 

fl eet stil l roto.incd for Gormc.ny tho B~l t i c ;::, s c. Germ :~n l e.kc , c"nd 

p e rmitted unrestricted trc.d c with tho Northern neutrc.ls . 

2 , I~ lli o s 

From the Bri t i sh v i ewpo i n t the battle wc s c succe ss . It 

served c.s c. conv i ncing domonstr~tion th~ t the British Fle et could 

not be defe ated ~nd tha t i ts ncv~l supromc. cy wc.s r e t a ine d . It 

pcrmi tt0c~ tho Alli,::;s to continue the North Sec. blockc,do of Ge r -

mc.ny c,nd restricted Germc.n s e c. powe r to its ultimc. tc e ff e ct 

c ~gc~inst Russic, c.lone , whcre c~s the Al l i e s still control l e d tho 

High S oc"s . Howev e r , the British purpos e in pre: s e rving the ir 

Nc. v c. l suprema cy without risking s e rious l oss'-'s r e sult e d in r. 

cc·.utionc.ry policy thc t dominc.tcd the futur e opc r c. tions of the 

Grc.nd Fleet . One rc:c;_ son given for this v.·~-s the n e ce ssity of 

pre s e rving tho Fleet in r eC"'"clinc ss to mee t c.ny l c. r gcr n c.v c. l situo. -

ti on f'.t tho time . The infe r e nce m:'- s thc. t tho British High Com-

mc,nc~ considere d i t possib l e th::c t some other n e w en emy fle e t might 

b e c.dc1 cc~ to the Lrr c.y c.gc. ins t her . Irre sp e cti v c c.s to whc the r 

such c. cont i ngency might h .:;,_vo deve lop e d , it h ::'. rdly s e ems to h c..v c 

b e en ,_ sounc~ policy for whet t h c. ppe ned ::--. t JUTL!:.JID ., 

I t is the usual c.im of strcl t egy to ov erwhelm o. fr c. ction of 

the enemy before r e inforccrnonts cc~n o.rri v c , The re for e , to h c.ve 

c.~ cf oc.t c ( the Gormr"n Flee t before it could h~_v e b een c,ugmented by 

Pc,ge 20 . 
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nnothor country would seem to h.J.ve bcon the de: s iI'[~blc obj c c t ivc. 

Another rec.son given for cuution wc.s the necessity of rctc.ining 

/i. llicd control of tho se e:.s. This is quite true, but the defc c. t of 

the Gormc.n floe t would h nv e sc cur,_ a. this c.nd at tho s c,me time 

intensified their ha.rd ships, struck c. blow c.t their morc,lcf emu 

ul timc. tcly ensured z:. speedier victory over tho Ccntrc, l Powers. 

Irrespective ~- s to the underlying motives b L'. Ck of the British 

pl c,ns, it is import;,n t th:..'_t v1e at the Wo.r College study such 

problems nnd truin ourselves to crrivc ~ t sound decisions in 

future occ :'. sions of this n.'.'.ture, p c. rticulc, rly when risk is to be 

o.voidcd or a ccepted. 

The crigngemcnt of JUTL"\ND wc.s ~·- ctu c lly so closely drc.wn tb.r.t 

c. finC'.l conclusion us to which side won would require o different 

y c rdstick for cc ch person's opinion. It scorns to me ~ft c r study-

ing this b :.ttlc str~~ t egic...-.lly, thc-~t the Gcrmc~ns vrnn s. morc. l vie -

tory, but the British r,tt cc incd their ,".. im of mc. int c.ining control 

of the s cc.s . It might be s rdd therefore, th,_ t the firn:.l success 
r 

of Britc..in 's strc. t cgy shovrs th,·. t the ir initL~l concept of the 

si tu z- tion w,--:.s b , .scd on sounc1 principles even though the m~'. rgin 

between victory c.nd dcfc[~t vvc,s v e ry close c, t times. JUTL\ND wc.s, 

therefore, p ~'. r :·.doxic c_lly tho climc.x ~-nd tho 1'.nti-clirnc.x of World 

Pc.ge 21. 
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~Mo. fn .. ENo. T\TLE. Of SLIDE !!>ox\'4o~ 1'"11.e: No. TITLE Of SLIDE 

47 825 (la) Werld Situat ion 1916 

BLANK 

1324 (lb) European Situation 

826 (2) Operations 21-22 Apr. --......... 

827 (3) lt 22-23 It 

23-24 
,, 

828 (4) n 1209 
--n rt n 

829 (5) It 2000 

830 (6) n 24-25 Apr. 

I 831 (7) n 25 Apr-. 

BLANX 

826 (2) ti 21-22 Apr. 

I 833 (10) Positions Subs 31 May 

BLANK 
i 

I I 838 (8) Distribution Forces I 

~1 -
832 (9) British Forces 30 N~y_ 

I 

I 824 (lb) European Situation I 

I BLANK .. 

82'7 (3) tperations 22-23 Apr. 

BLANK 

I 

i 833 (10 ) Positiens Subs 31 May I 

-4---- ----· --

832 (9) British Forces 30 May 
--

BLANK ---· 
Advance British & 

834 (12) German Forces 

839 (11) Compari son number ships 
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