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THE. APPLT<JA~IQlf ,9~ 
1
PSYOHI~\!RY TO aER~AIN MILITARY PROJ3!.BUS. 

· By Dr. 't•K...!• White. 

Gentlemen: 

I am here today ver7 lsrcelY l believe 88 the re

sult of several talks whioh I have had with your Surseon-Gen

eral respecting the problem that baa been recently so keenl~ 

in hie mind, namely the problem of wnat he terms temperament

al fitness of men in the Naval service for the different du

ties that have to be performed. I have been asked to give in 

this lacturs such suggestions as I am able to cull from the 

various sources at my disposal which 1!lCQ' throw light upon this 

problel!l and wbioh may be of assistarioe in enabling tho Depart

ment to better adjust the individual. to the specific thinee 

that will be demanded of him, more especially in tille of war. 

This problem 1e not only a difficult one• but it 

makes the very ere ate st demands tha. t can be made upon e oienoe, 

namely it calla upon science to predict, sn ability_ whioh we 

believe ideally belongs to it but which we are accustomed 

to see applied moat accurately in that departimnt o~ mat?lernat

ics which deals with the motions of the heavenly bodies and less 

accurately or not at all in the biological sciences. To be able 
e, 

to fo tell how a given human being will act under conditions 

whioh oannot be reproduced for experimental purposes is a prob-
fi,,11 ,.-.-

lem which( might at first blush;at least, seem :prfWtioally un

solvable. 

In order that one may approach this problom at 9+1 

·-intelligently I may be pardoned if I le ad up to 1 t with cer

tain prel1m1D&Ttes, which, while they may not bear directly 
I 

I 
upon the problem itself, at le a.at will serve tho purposes of 

orientation. Some years ago, shortly after takinc charge of 

the Governn:ent Hospital for the Ins nne, I visited quite o 

large number of institutions for the car~ and treat03nt of 

the insane in foreign countries and one of the endurine im

pressions that I brought back with me waa that in .very many 
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· •f the institutions where I ~ent I found either a military man 

on duty at the institution, perhaps working in t he laboratory, or 

cnu.rsen ~f lectures being given at the institution for the speoi&l 

inetruot1on of military surgeons. It did not take very profound 

thinkins to see the applicability of this eort of work and to 

appreeiate that ps~chiatry had certa i n special a~plications to 

the .military service. Conse~uently, upon my return to this 

country, fully i mpressed with the importance of military psyohi

atry, I took up the question vrith the medical departments of both 

the Army and NaTy, with the final result that both branches of · 

the military service detailed a medical officer to the Hospital 

for the purpose of studying the bearings of psychiatry upon 

military problems. 

The general purpose which I had in mind when I pleaded 

for this rccoenition of the importance of psychiatry to the 

military service was to prevent as f ar as possible the enlistment 

~f defectives. I felt that the military service naturally attract

ed certain types of mental deieotives, which would not be diffi

cult t~ exolude by a reasonable examination before concluding the 

enlietment, for then as now I appreciated the.t the object of an 
,· 

&Tmy and a naTy is efficient service in time of war and that the 

defective who might perhaps get along after a fashion in time of 
, 

peaoe under the stress of actual war conditions would be pretty 

aur~ to go to pieces, and then especially on a battleship would -

not only be useless, but a source of positive danger, perhaps 

~: -:1 quii:inG to some e:..-zt ent the services of other men who might better 

be engaged in doing something else. 

Frnm this ra.the-r simplistio conception of the nee-
, 

essity ~or a military ps7chiatry the ~hole matter, as the re-

sult o! tho studies which we have bcon carrying on at th• Hos

pital for pomo few ye&rs past, heo cons id er ably broadened, £.nd 

we hnvo ~ocumulGtr.d quite a mnss of vulusblc. data rcgardi.Jlg' the 

eo-onll~d insane in our milit r~ry orgcnizntion nnd ~lso in the 

mili tr.ey orgnnizations- o:f forcie;n countri<·B. In oc.nscquenoo 

we h!'.V~ found thr.t t ho r cthf.·r simple: question o...f'-thc c:nlist-
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rmnt of defectives merely has opened tho doGr to a serios 

~f p:roblems of all sorts of deerees of icportanoe of r.Lioh 

the one trui.t I am especially to speak of today .is perhaps 

the most important, -- surely the uost di;fficnlt. 

One of the first things that was found, for ex

ample was that defectives could not always be easily de

termined at the examination that was made at the t i~e {lf 

enlistnBnt, nnd that therefOTe the three months pr.pr,ation

ary IJ6riod which now precedes the completing of the enliat

ment in the Army was really necessary in some instances to 

determine tne fitness cf the applic8Ilt. With tre acotuaula

tion o:f all enlisted men at n few lnrce depots, tl1e ir sya

te~tio training over a period of three monthn, and the-ir ob

servation and examination durina this period it one;ht to 'be 

practically possible to eliMinate all who are grossly defec

tive. The reason why such n probationary service ill dosir

able and why an oxaminatio~ wit~out such a service is col!le

times ineffeotua.l bears directly upon the particular l)?O'blom 

thllt we have to consider, Unless the examination is conduct

ed by a highly skilled individual it rey be quite ir-.possi ble 

to detect defects that co~ out when the enlisted man is 

placed under service co~ditions . ~he problem that one has 

really to deal with here is the problem of the abilit:7 of 

the man to iooet certain coI!lplex co::1ditions effecti,~ely. 

It is the problem of a."l ef':'icient machine, o.nd the be st ":'la:, 

to solve -+;be ::::,roblom of the efficiency o-r a l!lc.'l.Chine is to 

see how 1 t dee s the ,r, ork for which it ia intended, and so 

actual service conditions under competent observation sre 

far better for determining t:te VJlue of an enlisted I:1nn than 

laboratory ex:perizrBnts or psycholotiical examinations, unless 

of course tr.e defect is very gross, in r-hich co.se these e1:

aminati ons will s~rve not only to disclose it, but to oonsure _ 

it. 

The corollary to t~is o~ oour~e is that service 

conditions sho11ld be sufficiently strenuous to eliroina. :. e 8 
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large J)roportion c,f the unfit, while on tbe other hand the en

listed man is entitled to sufficient observation dn.rinc this 

period of service and eli~ination so thnt it m~y not be nooes

eary for him to develop a mental disease in order to have his 

condition appreciated. Thia latter matter comeA up very em

phatioally with relation. to a considerable proportion of the 

court-martial oases. It ia our experience at the Hospital, 

•f oonrae nstu.ra.lly with only a small number of the total 

ca.sea, and with a selected nnmber at that, that tre enlisted 

man who ia repeatedly {;'Uil~y of m!nor of:fen~ee ac;ainst the 
military regulations should in every case be s11hjeot to men-

tal examination; the.t as a matter of fnct he is entitled to 

that consideration; for it ho.a been shown over and aver ae'ain 

that nen with a history of 1· ope ated offences who are aubaequent

ly sentenced to prison are r.sn who are not adapted by reason 

of mental deficiency to the e ervioe, who are ino~:pable of 

adjusting to its demands, end whose offences are ne rely an 

expression of this deficiency. It is manifestly, therefore, 

unfair that such a man ahould be crowded with punishmr.ta, 

f'inal.ly imprisoned under sentence, and subsequently found to 

:be mentally unsound and sent to an institution for the insane 

if tbe whole situation could, as I believe . it could in many . . 

instances, have been foreseen, &--id not only the e:xrie nae, worry 

and trouble of o.11 these procedures averted, but greater justice 

done the man hir::iself. 

It is a popular deluoion that the ne'er-do-well, the 

black sheep of the family, will be piclred up and made a Otlll 

of by the discipline o:f military life. ~uite the oontrary is 

usually the oaee. The ne'er-do-well is a ne'er-do-well beoauee 

he laoka tho ability of continuous effort alonB any specific 

line o:f endea:vor: he laokB the power of continuous application; 

he lacks the habit of industry-; and when he is subjected to 

the rieid discipline of the rnili~ary organization he of neoee

aity endeavors to s~ip from under the vrnight of his reeponei

bili ties and, -d~ -an.cl.__ so ·oe gin~hat se.riea o~ minor-~ 
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tions of military regttlution which frequently end so di~as 

trously. 

Looking at the series of fa.ots 1't"hich I have thus 

only briefly suggested, ono ca..."1.not but be impressed from a 
. 

nev; point 0f view ·that the game of war ia primarilU a game 

for bra.ins and that no matter how important mnscle and bra1m 

may be they are only afier all means tn the utilization o:f 

brains and not an end in themselves , ~hile this has alwa:70 

beens~, it is more manifestly s~ today than 8t any previous 

time in the history of the world. 3e.ttles used to be fought 

hand. to hand, but now the;1 are moSJt elaborately o:nd carefully 

planned in all their details and preceded by weeks and r,er

haps months of maneuvering, o..nd of cou.roe yea.rs of prepnr~tion. 

Manifestly those who break down under peo.ce conditio~ l:i rc_pro

sent only the very poorest material that is enl i sted, and it 

is to be expected that a considerable additional number ·:iill 

break down 1mder conditions of war. 

The gre~test number~~ mental breakdowns come in 

the first enlist100nt, which of course :roo ans that as tl.l(' en-• 

listed man becomes better nocustomed to service conditions r 

has shown in the :first instance his ability to ~it into the 

situation, he is more apt to be the man who ~,ill eo along in 

the organization without :further trouble • 

.AB at present constituted, both branches of the 

military service have various tests along the line, various 

C'pportuni ties for advanceire nt dcpe ndent upon study, good 

record, and again tests in th"' · -;my of examinati.ons, and at 

ea.ch one of these testa a certain number of men are eli1 .inatod, 

so that as we go up fro m the lo1:1est in the ranks to the rietty 

officers and warrant officers we have on the way t he co:r.s t ant 

weeding out :process. The · sor.ae thing of course :r.la int ains with 
. . 

the comnissioned officers, -- the line officers, only they 

commence at a relatively hicher level and enter the. service 

at a time of life, end o.fter ha.v inc passed re quirenent s, that 
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el1.mj_n.ate a Tory oonsid.o!"sble number, 'I'he man, therefore, 

w:'l..:i enterfJ upon duty as a commissi o;1ed officer is to stnrt 
. 

with s h:.ghly selected indivi.dnal, as of course he should be. 

~e tha~e any wa:min wh~ch we can nseist our judgrmnt in the 

selections wnich are made as he proceeds frc.m grade to grade 

in the rcgnlar cou:-s0 cf prcmotion? 

In the fil'st place I think that we should appreoiato 

tho.t we o&nn~)t -expect to find assistance in a problem of tr.de 

ecrt tc com9 t o us f r c.m the :psychC\logioal laboratory. It is 

a psy:ih0_lugic&l problem, true, bn.t one which the lnbo.c c1.tory 

i s nc,t &q_uipped to deal with n.s we ordinarily understand it, 

st le aa't. T&sts f acotu &.cy of percepticn and of judcment 

anc. proDptn.e~s of respc,11se are all very. wall so far as they 

g~ and I rlou~d not for a moment say they were entirely value

less, but the thing that we ~ant to determine if possible ia 

~ the ability of tre individual to meet conditions not as they 

exist in a psychological laboratory, but as tm~ exist under 

the stresses of o.ctunl war. The objeot c,f a military orL;anizn

tion iA efficiency in ti~ of war am evory effort should be 

strained tc gain efficiency to that particular end. Yon.rs of 

.. 

• 
preral'ation may be ne cessa:ry fo~ a vitsl issue that is decided 

in a few minntes, and it is of ccurae necessary thttt the parti

cular problems that arise under the. terrifio ptress of actu~l 

wax condi tions should b~ the ones to arrest attention and meet 

s~lution. They are the problems to be etresaed and not thoee 

that a.rise under conditions of peace. Now it is ab~olutely 

impossible to reproduoe in any way so far as I know conditions 

in the individual which cc ~esp~~d t o those that would be p~c

duce d as a r.esult cf actual waro It mnms no difference what 

th~ individual may test up to in point of accuracy of percop

ticn and such similar t eeta . The whole structure ~f doducticna 

whioh might be erected en tho basis of such studies might e-o.si

ly and probably would be entirely overthrown by tm tremendous 

waves cf emotion to which the individual would be subjected 

as a r~sult cf the horrors cf actual warfare. 
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Hsvins said that I do not believe that the speoifi~ 

problem ef deriving psychological assista..~oe for the promotion 

of offioers 0911 be expected from ":"lhat we understand as the 

psyohologios.l laboratory, I ne-vert'helees have oertain quito 

specific recommendations to make whioh aro based upon labo

ratory findings, but which are only by implication psyoho

logioe.l. 

In the first plnoe, such studies ns have been made 

and such atatistioe as exist indioate as we night eXJ:)ect a 

considerable incresae in the nu.raber bf 100ntal disorders under 

actual war conditions. Not only this, but they indicate very 

distinctly that oertain latent tendencies are brought to light 

by these etreases. We find for example an inoxe aae ill the 

number of slooholio psyohoees, an inoreaAe in the number of 

psychoses due to syphilis •f the nervous system and an increase 

in the psyohoeie of metas:rohilis, nazmly paresis. Thie does 

not maan that under stress of wm- people r~oeasarily drink 

mor~ or that they have become infected ~ith syphilis. It si!Ill)

ly means that out of a consider~ble number of people who a.re 

more or leas alooholio war conditions tend to break down o 

larger number than would break down in tiue of pe noe and that 

among a number of people who are eyphilitio war conditions 

tend to break down a greater number than woulcl break down in 

time of pea.oe. Here, tmn, ne have some actual indications 

whioh point the way to eliminating a certain proportion of 

risk, a oertain proportion which I personally do not think is 

by e.ny me ans minute, and which even if it is small is worth 

while eliminatinG, because in t'hia day and age when tho «1ffer

ent nations ':iatoh each other with such oare, suc~ess in war is 

only going to belonc to that nation that he.a taken infinite 

pains in preparation, that nation that docs not think any

thine too amall to be unworthy of attention, and then fihally 

when we think of the possibility o~ a battleship being led 

into aotion by a demented oommander or a company of soldiers 
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being led to th& :rront by :m insane of.fioer, and insteJ1ces cf 

ihis aort oould actually be cited, the possibilities of serious 

damage tc the side upon whioh such a disaster oocure oan be 

only too readily appreciated. 

Certs.in reoomrl8ndatione st311d out from this situation 

with a fair degree of clenrnees. In tlP first place it would 

seem to be fairly evident that nobody to whom the term alcohol

io could be properly applied should· hold a position of comm3lld

ing importance. Nor. this would appear to be self-evident, but 

there s.re just a few oo:isiderations tx.t I wish to make roeari-

ing it. In the matter of alcoholism the eo-oallcd habit olenent 

is of the Tery least importenoe. !!en c.o not drink because they 

have an alcoholic habit; at least if that were the only reason 

there woul4 not be very much difficulty about stop,ing it unde~ 

conditions of t!lreatened 111 health. In eeneral men drink be

a.an.se .of certain necessities which arise within them from time 

to time and which al~ohol meets. They are priI!larily psycho

pathic individual.a and it is their payohopathy that ia the 

real danger point in their ment-a.1 make-up. Such people may 

drink for yea.re, beoome alooholic without ::perhaps ever show-

ing any considerable signs of intoxication or ever materially 

shirking their duties, and und-er the stresses of: wnrfo.re, not 

ha.ring an:y margin of energy upon which to drar, break down 

and develop an alcoholio ps:rchosis. It is this type of in

dividusl who is only too frequently hidden behind the man 

who takes an ooeasional social drL'"lk at the olub, and it is 

important thnt he should be, as it were, routed out of his 

hiding place and his make-up understood so that he does not 

get into a position in wh~ch his weatmesses may be an element 

of danger., 

The ea.me comments apply to the syphilitic. Rere, 

however, we have now s woll developed laboratory test and ns 

a result of that test I think I miiht put the whole matter 

in a nut shell by saying that I don't believe any man who 

•. 
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has a positive Wassermrom reaction ought to command a battle

ehi-p. You, Gentlemen, know better than I do, fax better t~an 

I do, what it means to get ready to go i nto action and what 

actual battle conditions are. I oan only say thnt _ t~ rne it 

me ane days and night e , prob s.b ly- weeks Cllld pe rhnpa months of 

tremendous narvous tension, a gre at strain of both mind a~d body 

and the moat treme~dous demands upon the part of tbe oomma...~d

ing offioers. And if you subject n man to this kind of strain, 

knowing that he has a serious phjsioal impairment to eta.rt with, 

why should you be surprised if in the course of it he breaks, 

SLd that is precisely what does happen and what will continue 

to ha;p:pen, only of course it should happen v;i th tr,.e minimum 

:frequency. 

I have not given any s:peci!io fa.eta to demonstrate 

what I have said about alcohol, because I prAaume that you 

a.re all prepared, st le-a.st in a general way to oeree with oo. 

The syphilis question ie not, however, quite GO well under

stood, so let me quote you some evidence. 

At the Russian Psychi~tric Hospit~l at Harbin, du.r

ing the Russo-Japanese War. the peroent~e of paresis a.mong 

those brought back from the fro~t ~as 5.6. Thia is certain

ly a very significant fact about a disease which we ordinarily 

think of as essentially deliberate in its ooureo ands a hnving 

a long pr0dromal period. It seems evident that its develor>-

ment must have been hastened by war conditions, a conclusion ~ 

v.;hich is bcrne out and reinforced by the fu.rtmr fact that 

among the soldiers from the front who 't'iere um.er treatroont 

there were evidenoea of syphilis in 80 per cent, while among 

othe r soldiers under treot~ont eviuences o~ syphilis were only 

present in 1.6 per cent. Thie -~lea.rly ahowe the influence of 

wa:r conditions upon those trho have syphilis. snd now that pare

sis is definit~ly known to be eyphilitic, and tho final proof of 

this has been found by demonstrating the microorganism of 

syphilis in the paretio brain, the same arrrwnent applies to 

that disease. A :f'llrther significant obe&:rVStion that fits into 
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these conclusions is that while under ordinary oonditiona paresi8 

develope only from 12 tc 20 yeaJ'S after in~ection in this class 

of patients: those who broke dcwn under war conc.itions it had 

de,elor,ed in from 6 to 10 years af'ter ·tie primary soro • 

.1,nd n.ov; f ina.l ly ffl'.e n we re al i.ze that paresie is es ... 

pecislly frequent among oolnlnissioned of f'.ioera, not t ::() t .. :.1se 

of a greater prevelenoe of syphilis, but bec&nse they 0ontir,ue 

in the service until the ,eriod ~en the disease develops, when 

we further· realize that it io s disease that coire s at the l. ':} i 6ht 

cf a monra mental development and abilicy, at the critical L,3 .... 

riod of his ce.reer when if ever he is assuming responsible 

positions of command, it w.111 not ,be necessary far :rrs to f'uzther 

dwell on its im_p_ortanc~ or to further justify my somewhat radi

cal statene nt to the effect that I do not think tha't my man 

with a positive Wassermant reaction, in other words, BllY nan 

with syphilis, should be placed in col'Ililla!ld of a. battle ship. 

If eithel' one of the conditions of alcoholism or 

syphili~ are serious, then it goes wi -4;:hout sayine that their 

combination is c.oubly so, a,."'ld particularly in view of the posst• 

ble etiological relation which alcohol has to t!le developent 

of paresis. Professor Kraepelin in his last edition of his 

opus magnum dis cuase s at great length this C.{l:i.e stion anl from 

his broad experience it is hiR final ooncl1IBion, and he writes 

with a full knor:ledge of the relation of syphilis to paresis, 

it is his conclusion I say, that alcoholic indu:.1..gence he 1:pa 

to mg'ke the way easy for tm metasyphilitic processes. 

It is but a natux al corollary of what hoo gore before 

to JIISlre a plea for the yonng man in positions of cor...unand. If 

tangilile physical diser,.se that \\i.11 prodn.ce a positive Wasser

mann reaction is an und.:mbted predisposine fsotor to mental 

bre'.3.kdcvm u.~der the stre3s _of war, then is it not eq~a.lly 

logical to assume that the chang-e s incident to ttr;e, that lease~ 

the elasticity of the blood ves~ls, the more positive set of 
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oharaeter, the disappearing fluidity and adaptability, 1s 

it not l~gical to suppose that all of . these things are 

limiting snd crippling and that other things _boing equal 

the man O! :forty ie a. good deal safer man on the bridge 

than the man of sixty. Of course I say other things being 

equal, commn.ndine; a bat tleehip ie something that oan''t be 

learned in a minute, nor by every one, and experienoe,-

ripe eXl)e rienoe ,-... is re quired, so that all of the ordinary . . 

things, and many of the extraordinary things are reacted 

too automatically, but that does not alter the fact that as 

the fifth decennium passes an:!. the sixth makes 1 ta en·~..: ul 

upon the atace that certain physical coMitions como along 

with 1 t that are not onl:, undesirable, but that introduce 

actual elements of danger, and therefore the best result to 

b~ obtained will be the be st oomproraise that omi re I!lSde 

between the be al.th and strength and vigor of youth mid the 

experience that cones a.f'tl-r long Y{lara. Whether it is pc:H-:1 ... 

ble to introduoe a more intensive traininc that will bring 

about the experience required a.ten oarlier dnte, tr.at ie n 
. 

mnttGr than instit..itions lilm this, the t'/tir College, h3ve to 

answer. 

We oom now to a oomidar e.tion of ,~at Surgeon Gen

eral Stokes very aptly terms temperrumntal fitness, a.no. tm, 

question at issue is; J;re trere any available data.which can 

ie utilized in determining before broid whetrer or not a mn 

will conduct himself with credit lL'1der the Atress of battle? 

Secondly, if there a:re not data for solvi~ tr..is question, in 

W'ha t directions might r.o e ~pact to g-et light. ,!s I hnve 

~lren!y intim&t~d, I cannot very well conceive of a more 

difficult question to plaoe before the payoholotiat, and if 

I oannot dogmatize regardin,e it I know you will I!l.ake allow

s.noes fur me. 

In the first place, in order that r-e may heve a grasp 
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of the way- in which we are to approach the problem, the 

place ~ere we ms:r look with sone assurance cf :finding 

Ta1.ttel,le eviclenoe, we mu.at have some oozaprehftnsive under

standing ot. tm :moning of mind in the general schemt of 

thinge. 

We hare to oonoider mind for praotioal »ur,oses 

aa a oompl~x of adaptive mechanisms, as a eerie s of meohan

isms for adjuati.ng the individ'.181 to his environnent. It 1s 

by means of hie mi:id :that oo co:m e into adequate relation, 

into offioient adjustment With the :persona ana. thines, with 

the coD4it ions and the institutions that surround him. Thie 

process of adjustment, howen,r, ·1s not entirely a par . .Jive 

process, a process by \"11:J.idh the individual is shape n, znoi2.l.<Ied, 

by the things in the world about him, and so to ars ak pressed 

into shape by tbem. It has its active aide; the individual 

not only is mo,ll.ded by circnu:astanoes, but when o ircu.mstancas 

4o not suit him he ende=i.vore to reoot upon the r.orld and 

oh&nge i~ so as to n:eet hie re'ltlireimnta. There is, tb!rofore, 

~ aeries of actions and resotions in this process of adjust

imnt &nd adaption taking place betv.-een the individual and 

his surroundiJlGS. 

Now if we oan conceive of this thing we otlll mind 

as a form of energy and treat it from that etendpoint, you 

will perhaps appreciate the stat6imnt that life is keen and 

~a.tisfying and frllfilling in proportion to the freedom a:n 

completeness with which this energy flows in interest into 

the world. The person who lives most fully ie the person 

\\'hose interests are keenest in the world of reality, - in tho 

world of people and things and events with which he is aar

~ound6d; These sentences a.re all very compact and difficult 

to understand, but I perhape oan illuetr~te it by s~inc that 

we have cond.it ions ·of mind Which I ca.l.-1 psychic death and 

which are not unoommon in the poychoses. In tm a~ conc.i t ions the 

patient has w1 thdrawn all of his interests f'ron the wor 1d, 
' 
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and under such circumst3llces the world no loneer looks to that 
. 

·patient like the ~orld with which he was familiar. People and 

objeots have an unreal appearance, ,;>ersone perhaps look · like 

puppets, animated by oonoealed maohinery and speak like dolls 

meohanically; the world ia dead, it is rnbbod of life because 

the patient has witbdrawn all ini;erest from reality. Such 

patients develop a series of negativistic delusions to the 

effeot that they thf!mselvea are dead, that they have no brains, 

no heart, eta. Thia is an extreme instance of what I mean 

by withdrawing one's seU or one's interest absolutely from 

the world of real things and is an example I give you so that 

you will have some a.ppreoi3tion of what I roan when I say 

that life is at it3 :fullest when one's interests are flowing 

out most keenly to the world of reality. 

We mu.at also consider the individuaJ. at aay par

ticular noment as an end product. Ho ie what he is beoauae 

ef everything that has gone before in hie life. All of his 

mental experiences have hel:ped to mould and shape him into 

the form in which we find him, and so at the partKoular no

ment that he comes under observation he is the product of nl.l 

the forces that have acted u~on hie since his birth, and each 

®e of whioh has tended to shape him in this or that direction, 

and eaoh one of which has had to co~2romise here and there 

with opposing tendencies. 

If we get the~ this COIJPrehension of the mind as a 

complex of adaptive meohsnisms acted upon and being acted upon 

by the environment, and slowly and gradually :from birth on ... 

ward. presenting innumerable tenden·cies which in their inter

play produce finally the result W3 we find it, and as fi~a.11~ 

making for the keenest life in proportion to the depth of 

interest which the individual has in the world of real things,· 

we will see that the prime question involved, aD.d after al~ 

it is but a truism, is the question of character, onl7 we 

~ J}haraa'ter s li--ttl.&--d.ittere-ntly .f'.rom~the sver-
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age way and ende$Vor to define it in terms of a dynamic snd 

genetic psychology. 

J.s a oorollary to the so, I am afraid somewhat ob

scure paragraphs, I might say that in general the question 

as to how a man ie going to oonduot hiwsel:f.P under oonditione 

that cannot be reproduced in a laboratory, ~ut which are 

more or lees well lmown, conditions of great emotional stross . 

and horror, the question as to how a man will oonduot himseU 

under suoh circmmetanoea is a question then which I!lU.st be ans

wered by a knowledge of his oha:!"a.cter, whioh is the result of 

deta~led and -x,ein~-taking analysis, plus I thinl:, (for compari

son), a lmowle!ge, of the oharacter of the men who have acquit

ted themselves br:ively and ef:f>ioiently u.~a.er such conditions. 

A oa.ref'Ul analytic study of the character of offi- . 

oars of the Navy oominc up for ~ronotion ia im!)ractiosble. rt 

might be of 11 ttle or no use in tho preoe.nt state of our 1':now

ledge, but the kind of records which are being oade with re-

gard to all of these men, the reoords of temperament and 

behavior under conditions of stress, -- are all capable of 

being read into a gener~l description of character, whioh is 

much fuller than a.nythillG that has been had m retof ore and is 

decidedly an~ eophatioally a step in the right direction. 

A knowledge of the charact er of non who hsve at ... 

tained eminence as commanding officers from tne viev,'!)oint 

pf atri~t and detailed snalytio study does not n6w exist. 
I • 

However, it is not eJ.together out of the question to suppose 

that valuable psyohologioal studies might be made oven to-

day fl-on tho records of onr great genera.ls. Personally, I 

know more of Napoleon than any of tbe other great leaders of 

men and I am sure that I am quite right when I e ay, going 

baok to my words of a few moments ae;o, that he lived a life 

of maximum keenness. of t1axi1ltl.IIl interest in the world of 

res.lit~; he had a tremendous, an overwhelmine ambition towards 

imperialism; he had a sreat objeot town.rd.a which he was strain,, 
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ing every nerve, every thought, and with that object ju.et .. , 

ahead of him, he went into battle more or less oblivious of 

the details, no matter how horrid, t iu··.; 1•:ere t E.king place a.bout 

hit:l. No one ever que s tioned Napoleon's bravery, - he himself 

never qtteati oned it, - he went etr a.iGht to the goal of his de--

sixes, his tremendous ambition, and too things about him fall 

i~t o their natural places as serving that ambition. That to 

my mind is the key-note of ereat brav·ery and gre at effioieni& 

oy 1n Napoleon's military career, and r s:-!rJ ,l ld exr,eot to 

find the same ge·neral characters in eve ry bxa.ve man. The man 

who stands· upon the bridge -o:f the battleship Rnd wonders 

whether the next shot is going to hit him or not, he cannot 

ba expeot~d to exercise good judg:imnt in his maneuverin,gw, 

but the man Who sta:::cla upon the battleship end is so over

whelmed with tbe r 0aponsibility that rests upon his ahould~rs 

to support the honor and dien:1.ty of his c cuntry that he does 

not even know that a bullet atr.uok tha :r.n,:1.1 just a few inohe a 

:f'?cm him. that man has hie gaze f i xad ahead upon an issue 

towards whioh be is di r.ected, Just as Nu~oleon did, ~nd h r 

will go toward that issu.a jUBt o.s unfailingly. 

Oan we define any more accurately this ohoracter 

~hE:t I h av-3 b,ri3 i':'..y inc.icated as Napoleon's? I t?1ink so. 

It might be defined as the ·t:n,e of oliaraoter whioh was ti.ominated 

by sine;le noos of purpose. N~pol eont s g oal WaB wel l dofined in 

his own mind. There were no causes f or - v ~c ill r tion, the onjeot 

was olear cut; and his energj_es were directed, all of t hem, 

towards it. Singlem~ zs o:f pu.rpooe, that 1s tbe key-no t A t~ 

great achievme?lt ~ Let me give you a. remarkable illustration, 

which I oannot vouch for, but which, nevertml~as, is quite as 

good aa sny illustration. It is told of that remarkable Japanese . . 
gell.eT~l, Nogi• whose suicide so recob.t l y shocke-i the Western 

world,' that be~c~ e leaving his home in the reoent war to lead 

his men into ba.tt : & to fight for his D:i.-., eror, he submitted 

himself to all o~ the ce~emo~i2l s of deatn ; in other words, 
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he de!)arted sbeo1.utely from the life ot this wo:rld em.d went··· 

· :f'ons:t-d tri do his great duty for hie country end for his Em

•peror- without a si?igle drag back u.pon :·,Ln fi·om the responsi-
.1t,,,. 

b111t1es o:1' things worldly. DtlrinG all of tbe months that he 

was at the front he never m.·ote or in gn,:, way 00IIIC1unioated with 

· hie family. He was deed to the world, and lived only- w1 th 

the one great purpose of serving his Emperor With all that was 

him. Th.st 1a, whnt I mean by singleness of purpose. Do you -think 
I 

tha't ·such a man a:3 that oould be defeated in battle or F.Jn.Y other 

•e:I'? . He might be killed, but he could not be defeated. ~1'9 

ie an .ideal of oharaoter and of conduct with whi~h to measure; _.a.n 

cne by no means that ia ins.pplic~1le -simply beo~use my ex" 

81Lple ie taken t:rom the Orient. It IrI: x .:;ly happens tc, be ex

J)ressed 1n the symbolism of oriental oustome, but it is just 

e.s true aa ideal to go by for all that. 

!he antithesis of the ohs:racter whioh is dominated b~ 

singleness of purpose ie the character which we finll in the 

dvubter, the men who gets U!) in t h e morning and stands f or e 

hal~, one, or two· hours, or perhaps all the .morning in trying 

to decide which ~ccktir he will r,ut on~ Of course in such an 

example as this we are dealing with a neuroses. It is, how-
I 

ev9r, only a.n exr..ggerated expression of a oharaot~ristio 

which manifests itself in all eorte of degrees between the 

ideal that I have pictured anc. the neurotic who never is able 
• 

to decide anything end therefore re ma:l.ns helpless in inaotivi ty. 

It is true thnt the training, the systemstio training, whioh 

one gets 1n times of pesce am. whioh makes the machinery of 

the battleship. ar.d the di oc~.pl i :ne, ·t he oo~d. i enoe, and all 

that ecrt of thing :lS second nature ., brings one into such 

olose adjuatroont with tbe necesoitiea of immediate aot"ion~ that 

aciti.on is taken reflexly almost and a great deal of the int~r ... 

:fe renoea that might ordinarily come about, are thus overcome, 

&tl.d in ordinary- circu.matan 0es the individu al who perhaps has 

s omething o'f such a ch ara.3ter as I '.'.la,; ·e i!. ·:=;scribed. is t hus 
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rendered ei'fioient,. 'In the stress of battle, however, we meet 

\\'i'th an entirely di.tterent set oi' oiroumstance:!. Aside :from the 

disturbing and Uhbalancing ef1'e.ots o;t' tremendOue emotion we hsve 

cirou,nstsnoes arising con~tly, every minute, which never hav, 

been adj~t&d ·m the oe.lm of pe·a.oe 8Jld under conditions o'L 

practice, and it is under tbe neceea;ity of these new adjustments 
I 

tbat all of these disorders arise. SinglenesB of purpose mean.a 

bei~ at ~ne with. one's self, snd if one is not at one wit h one' s 

self, then under conditions that are unusual and that require 

now sdjuetJDBnt, this laok of harmony inevitably will show itseJf 

in a lessened ei'fioienoy at least. In proportion as the individ

uate interests are not ooneentra:bed upon a single issue, in pro

pcrtion as they are dietribttted in s(Jveral different direotiono ,· 

just in that prcportion is he i,neffioient in t:i.Jr~e of stress, -

just in t1:Jat propo~tion is- it diff1oult for him to choose the 

way to go; because, as it were, all of these pa.the open before 

him, all beokon him in their ps.rtioulsr way, and. :tie either ohoosea 

the wrong path or he hesitate~, and thongH he ohooaea the right 

one he do~s not ohoose it quio~ enough. 

In this oonception we are dealing with Il.Bntel facts 

e.s if with energy and you will see that the oorolla.17 .follo-1is, 

and it is a thing which we :firmly believe, _that under .those . . . 

cohdi tionJ!! of divided interest, such as I have indio a:i;ed, the 

individual's store of enerfri is not fully availa.ble. A."U.o~~ of 

the individual's eDergy is used in these conflicts in overoom

ing these internal diffiaulties, and ie therefore not a~a.ilable 

for the one ape oifio set of actions that he is oslled upon to 

perlorm. 

The understanding of tm nature o:f these oonfliota 

am the we:, in which the individual reao1rs to them is at the 

fo~ndation of the understanding of oharaoter. Confliot is at 
I 

.-': tne very basis of menta.l life. When the child first comes 
I . • 

/ 
Jnto the world 1 t is supreme. ::!Jesire h~dly exists because all 
I 

its needs are anticipated and so desi~e~ so far as possibl e, is 
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n•t permitted to be born. When, h owever, the ino:t"easing com

plexities .o~ the b byts life make thiB pr,soienoe on the part t,,

of tbe care takers no longer al~ays possible the ohild becins 

to have needs, to feel desires. With the feeling of a need 

its 1mm&diate satisfaction follows, almost re:t'lexly, if the 

means are ·at hand. T:here i s no thought of otbors, no thought 

of a?lything beyond tbat of satisf ying t ha desire whatever it 

mq be. The ohild is unmor al and abe;; o:1.. ;1tely egoistic • 

.As life goes on., s□ thf' child grows from babyhood 

tei oh1ldhood, and from childhood to adulthood, conditions 
. 

become more and more complex. Tbe immediate satisfaction of 

desire is interfered with by others and nuoh interference is 

exercised toward others. The give arL!. t~e, the yielding and 

compromise of social lifo ta.!te the r, luco of the absolutism of 

bab~hood. Desire otill continues. but various interfcrine 

and obstructine factors compel its aatis.faotion to be post

po~1ed. The postponerc.a:r..t o:f satis:fact ion is a distinguishing 

.f9 ature ot developnent and le comes one of the important ro

quiren:ents of t!lat deTelopment, not only from babyhood to adult-
. . ' . 

hood, but from primative to civilized conditions. Civilization 

demands an ever 1noreasin8 postponell8nt of the satie.faction of 

desire: fulfillment is attai ned in an ever re~e ding future. 

Character depends in ver y J ::;,~ ;:;e neaaure 11pon the 

balanoe that is struok between these opposing tendencies and 

~pon the way in which the individual is able to utilize his 

energise in relation to these fundsnente.1 conflicts. The 
. . 

neuroses and many, st least, o.f the so-called ins!mi ties are in 

tbe main expressions o.f fail-.i.re in just this adjustment. So 

that it will be seen how i wportant an an~lysis of the underlying 

oh~acter traits become. I thl.:!L'lt \le e.t least know where to look 
/ 

/ 

.f or the solution of the psychologicnl problem of character, 

although as yet theee p~oble:rns h~e har dJy been formulated. 

Those of yot: who are famil ia.c Y11ith the writings of 

the great .!n)3ri~an psyc~ologist, JBl!les, know how some years 
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ag~ he sent fnrth the theory that :t'ew of us were living any~ 

where nearly up t o our possibilities, that all men had reserve 

stores of energy and that greatness micht ve~ well depend apon 

the availability of this reserve energy. We all know that under 

e~nditions cf stress it is :f'requentl~ astounding what a m..m will 

aooomplish and whst he will stand up under, and ve believe that 

in such oondi ti one he is- using his reserve energy. See how 

valuable it. would be if euoh sou.roes o:t' energy were available, 

S() to speak, at tbe will r,f the individual, - see how much more 

~f an ef:t'ioient man he would be. We believe that it is the se 

internal. oonfliots. these doubts and hesitations and questionings, 

these wonderinga whioh way to go and how and when to choose, 

that use up an immnse amount of this energy, wnieh w1 th onl:, 

a single olearly de.fined purpose at issue oould a.11 now into 

one ohannel. 

ill ~f these question~ involve inquiries into char

acter. I hsve merely endeavored to outline the t,;eneral and 

:f"Undamantal prinoiples of oonrae without filling in ooy deta.ilij 

for which there is no time in a lecture of this sort. The ~tudy 

of oharaoter, however, is in its infancy, and in its r ecent 

developments has largely been ooncerned with the definition of 

such traits as might enable one to foretell the type of ~ntal 

breakdor.n that a given person would suffer. The principles of 
. . .. 

charactar, oonstruction, ho~ever, have el.ready been somer,hat 

defined, snd. tbe work is well under way. It needs only a 

epeoial application in this particular dil"ection. 

One type of oharaoter reaction must be mentioned 

here whioh is of great importance in considering the quali

fications f~r co:mraa.nding men. Let rm illust~ate by an incident. 

I was able not -long einoe to very materially help a patient. 

8he had come tom~ timid and ofrsid, lacking altogatrer in 

self confidence, with no capacity tor initiative ~r s elf-assor-
' ticn. As a result of \be trea.tne?It she cans into lier own, she 

le-srned ~o. . .Jcnow ber-own.. tru.e.-v..sJ.n.e---J)n&-..d...c.cy'" she came to me 
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very muoh elated and told me how she haa be~n to several members 

of her family to tell them oertain things about herself with th• 
I 

hope of oonTerting them to her point of view about her life, 

She was almost astounded to find that in each instanoe. even 

when she bad supposed she would meet the greatest diffioultiea. 

she had oe.rried her point. She explained it by saying, "You 

see -- I carried a message of Truth." 

My patient, in her experienoe had hit upon a sreat 

principle, It has to do with a matter that I disoussed with 

Captain Rodgers when he invited me to give this leoture. We were 

diaouseing the reasons for the tremen-ious influenoe of such 

' men as Napoleon over their men. How, in a few simple words, 

he could s~ wonderfUlly fire their enthusiasm that they wore 

willing to die for him. 

In order to underotand how this oan be we have to 

bear in mind, that, contrary to the opinion of the average man, 

we are controlled in our life and actions much more by our 

feelings than by our intelligence. If our whole mind were 

represented by a sphere our intellect would only be a small 

bright spot upon its surface and in all the rest of the sphere 

the feelings would be dominant. It is the deep underlying 

emotions, not the surface lyine intelligence that is most 

potent. The ice-berg is nine-tenths oubmere;ed e.nd it is the 

ooean currents, often lying ~t great depths that control the 

direction in which the ice-berg gees, rather than the winds 

that only effect the surface tenth, In faot they may drive 

it absolutely in the face of the ~ind as our feelings may drive 

us in direct opposition to our intelligence. 

The emotions are the common property of all mankind, 

tie intellgctual equipment varies within wide limits and ao it 

is that it is to the emotions that we must appeal in order 

to aeanre a concerted action of any large group of men. 

The man who bears a meesaee o:f truth, the man who 

aifeaks .from the profoundest conviction makes the appeal. N• 
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cold intelle,otual nne.lysie, no refined diction nor flowery 

rhetoric• no, nor no vociferation or emphasis by loud voice or 

sweeping gesture oan take the place of conviction. 

This thesis might be greatly elaborated. Those of 

you who have read :te Bon know how in hie "Psychology of the 

Crowd" he expresses it by the staterrent that a group of mn 

can only oome to 86reenent upon a level that is low enough 

to be common to them all. Those of you who know Bergson will 

see reason to believe that Tie are more closely attu.~ed to the 

inf~ite through owr instincts than through our intelligenoee, 

while from the standpoint of genetic psycholocy the intellect i/ 
appears as an aoquirermnt which is so la.to• and so relatively 

superficial and unimportant in the great scheme of things that 

what I hsve said will reoaivo still :further reinf oroan:ent. 

The commander who v;ould ce;rry conviction to the hearts 

of his men must himseil feel that conviction. To feel that 

conviction he mt1St be at one with himself, not torn by cppoaing 

tendencies, but his whole soul centered on tm coe-1. Such unity 

of purpose implies a suooesaful iandling of the confliots that 

I have already called to your attention and is :fundam>ntal in 

oha.rs.oter formation. 

One other ·matter a~ecAsta itself to me, -- a matter 

whioh is emphasized by the great stress which is be inr; laid · 

recently upon questions o-f eugenics. It would be interesting 

to oonstru.ct f8.Irlly charts and nee what were the heraditary 

probabilities in different individuals. Such charts might 

for example be considered at the time of admission to the 

?Iaval Academy, for it would hardly bo fair to take them into 

consideration a.t a later d~te, and if out of a number of ap

plicants there r,ere in a certain proportion r.aarlred he·reditary 

t'.endenoiea which m15ht very well corae t o exi,ression in the 

particular individual under consideration, perhc.ps it would be 

well to put him aside for one with a clearer family record. 

I appreciate t'he danger of 'lt+.et1ptinc to apply any mtch method 
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as this so far as justice to the individual is oonoerned, for in 

the present state of our lmowledge, these oharts, while t~ey . 

serve t~ make much clearer to ue the reasons why certain things 

ht!V'e happened to tbe individual, are proverbially unoerto.in as . 

a basis ~or prediction. 

In conolueion I will make several s"UgGeations. In 

the f:fret place, the data ~hioh are being collected and which 

I h8Ve already IIBntioned micht perhaps present some evidence 

to a pe raon psychologically trained that the ;y would not :present 

to a person Without t'hat training. Secondly; a psychological __ .,..._ 

analysis of some of the great gen.orals I think is possible from 

the 11 tersture tha:t exists recardin6 then. This would be an 

extremely difficult, tedious and long-dr:r.m-out ta.Bk, but it is 

not without precodent, a.a such ::m.alysea have been attempted, pal\

:fdaul.aTJ.y rtthin the la.:st three or four years, and I may odd 

that I have just learned that ury friend Dr. Jo:rrs of London i~ 

now at work upon such an analytic study of Napoleon. 1_EirilJ.l7:, 

! believe field ~ork in psychology is possible. I think it 

would be an advantageous thing for a person of psychologioal 

training to actually be present and make observations under battle 

conditions. We are all familiar -with the writings of tm few 

authors who have attemr,ted to deal with tho subject of tbe psy

chology of warfare e.nd they have all been very well sUilII8d up in 

Captain El tinge' a admirable little pa.mphlc t on t.be Psychology of 

War but I think any one who road.a these disoussions feols that 

after all tbey only deal with surfD.Ce indications, and that there 

is a great mass of information which has not be-en touched. Suoh 

field work is not entirely without ,recedent. At the recent 

Meas in_a e a:rthquake psychologists wore on the field al.moat immedi

ately afterwards and reported on• the conditions found, while there 

are statistiosl studies which tend to show the effect of siege 

conditions upon besieged people. Fourth, I suggest the appli

cation of the principles of hereditary in passing upon candidates 

for the :Navsl Aoademy. Fifth, the readjustnsnt of the service 
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so that men will e~JOO into positions of comrua.nd well bef6re 

the arterio-sclerotic period, and sixth, the elimination :from 

promotion to hieher eradea of alcoholioa and syphilitics. 




