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Tli-;, B 'i'i'TLJ: OP JTJ'l'LAND 

In undertakin 6 to tell you. bri~fly t;he sc0ry of the 

BAT1'LE Oi JUT .1;AND, I shall as1: ;you to vi evJ t:1 is bat, 'cJ e from 

the basis of the E1unaane11tal ?rinoi})les of War. ·rhis will 

place both Army and .Navy upon com.non ground. Vi e•vea in this 

manner, the tactics of a naval battle aTe as eusy of compre-

hension by an army officer as by s. naval officer. Ther3 is 

no reason why, unaided, ;you should not oe abJ.e to arri 1,e at 

a clear and ,just ap:rirecie .tion of the correct Hnd incorrect 

emploJ'ment of forces in the B.i:'.TTLB OF JUTLAND or in any other 

naval engag8ment. 

In the study of ·,mr, both on land and on sea, certain 

fundamental principles have been g1.'adua:i.ly recognized. 'i1hese 

principles are recognized ~ore or less definitely in all 

countries. In our country they are grouped undar the follow­

ing titles and arc called the Nine Immutable Principles of 
I 

i[Jar, or the Pundamen tal Princi -pl es of ''Tar. As ;you are familiar 

with thes.a princ.l.1'.lles, I •vill mention merely the titles: 

Principle 
Pri11v~ -; ~-1 
?rincipl 3 

I'rL1ei nlJ 
I:!.' 1.J]C i 11 l 8 

Principle 
Principl~ 
Princjple 
Principle 

of the Objective 
/ C•f 

of 
of 
of 
of 
of 
of 
of 

t}13 Cf.LJilS~V'~ 
Su:;:,er io1~i ty 
3~curi ty 
3ur r:r i se 
Simplicity 
Movement 
~cono~y of force ­
Coopera"'.:;j on. 

, 

We can hardl;y co;.rnE.:ive of •var without a battle. If 

these principles are the )rincinles of war the;y are the 

,rinciples which apply to battles. By tactics we under­

stand the employment of forces in battle. l'herefore, These 

principles of war arc of necessity the fundamental principles 

of tactics. 

In a~l of the many tactical situations, la~ge or small, 

'1.rise before and du:>:."ing engagement, a com1i1ander ha .s 



-2-
iirst, select that princi~le which is vital 

or of paramount im;Jortance in ·che S)ecial si tue.t ion; ~e~o~, de-

cide on the ~ethod of a~JlJing that ;rinciple . 

Selection is necessary because it is evident thJ.t D.11 of 

the -,i·'inciples are not of the same i;']'l?Ortance in any g1ven sit­

uation. Some one of them is al 1va3 s vital and this one must be 

selected if correct tactics are to follow. 

Decision as to the method of a:i;nlying the ;J:!.'inciple is 

necess~ y, tec~use it is evident that there are vario~a methods 

1:Jy wlnch any '.)rinci")lc may be utilized; for exam:>le, if we con-

elude that the 1rinci~lc of offense is vital, there are m~ny 

methods of co11ducting an offense . As another exam"le: if our 

:::iosi tion is mfavorable and He decide to change it, the princi­

ple of movement ~s vital. It is then necessary to decide where 

to go o.~,d 0•· to ?O, 1.1' 2:t 1s, ·co decide on the method of apply-

ing the :ninci )le o:. mJvement, :':vidently mistali::.es may "i.>e made 

either in t,,e s..;lc..c'.;lon of ·~;,e :ninci)le which is. really vital, 

or in ·.;:1" .1 th .;d of -Y-'lJinn a rincinle ·,1hich ha8 been coTrectly 

selected . 

• tc. ::i ,ic 1 <:. ~ue.J, from the basis of i'undamental .?rinci l3s 

becor:ies almost 1 1·1ol_j 1·::)ersonal. It ::.s no lon17er an expression 

of Je1 ;,;)onal o 1::11Jr.. r·c 1s ,lOt rln ae.vancement of individual 

ide2s ... na.L,.,6i$, 'l .. ::-,11d u"on ,.:;his sound foundation, forces con-

clusions U")On • s im 1c.t·sonally ·,-:r ,c~1e test of the "'undo.mental 

Pririci les ,.,of: r2r . 

~'o 1, 1ust a 101·d 1 :on ~he Principle of Superiority . In 

the ~rmy t. is ·"r1.1 ~i le 1s ca.ilea, I think, the Principle of .:ass. 

,
1or,niJLl3 in che lavJr it •vas called the ?rinciple o: Concentra-

tion. ".;once:.Ttration conveys t~.e idea of a collection of many 

shi_s d.nd -runs. rne ]rincip:e of Su?eriority, as used in the 

ravy, means no_c th..,n mzre su]crior numbers of troops, shi.s , 

or uns. It . eans 1i.o.1.·e t!rn.n a su:)eriority of material strength 

or .;, figr ting str"'ngth. It com;r is es every +-o rm of su )eri ori ty 

·v' ::.ch contri 'l)utes •co victory. Victory can be won only by superi-

nri ty. Vi(:cory ..;an never be "Jon by SU")eriori ty of material 
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strength alone. 

At JUTLAND decided numerical supc:irior ity did not ".'esult in 

victory. In the battle cruiser phase of that engagement the 

British had superiority of material strength of more than 2 to 1. 

It was not used and in consequence thej 7 fought tlmt )ho.se of 

the battle with actual inferiority. The result was the loss of 

two battle cruisers. Superiority in battle is not superiority 

unless it is used. In his greatest victory Nelson did not have 

material superiority. He did have superiority or he would never 

have been victorious. The vital factor of superiority~hich 

Nelson possessed was superior knowledge and superior tactical 

skill. Su:r,ieriority of material strength is given to a commander 

gratis. Superior knowledge and superior tactical skill he must 

himself acquire. Superior morale, suuerior cooperation, he 

must himself create. 

It is in this sense that the Frinciple of .3uperiority is 

used in this discussion of the 3ATTL3 O? JUTI1U1D. 

At various important tactical situations throughout the 

battle it will be stated, for example, that one or more Funda­

mental Principles have been violated by one side or the other. 

By violation of a fundamental Principle is meant either incor-

rect selection of the principle or incorrect application of th 

fundamental principle selected. 
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Plate 6 . 

Upon the outbreak of war the British Grand Fleet was 

"ba sed at Scapa Flow in order to remove it from submarine and 

dest:i:oyer menace and thus gi v.:; it greater freedom of action. 

The concentration of most of the British forces at SCA?A left 

the East coast of ~gland o~_:,en to raids. Several rai as had 

been made by German forces. The last bombardment of a coast 

town was that of Lowestoft. fhe inability to deal )ro1erly 

with these German raids had led the British authorities to 

consider a re-distribution of the British Fleet. This redis-

tribution had been practically decided U)On and to a certain 

extent had been carried out, but the final redistribution had 
I 

not been made. 

The distribution of British forces on the eve of the Battle 

of Jutland was as follows: 

Jellicoe with ?art of the Grand Fleet at Scapa. 
Jerram with the Second Battle Squadron at Cromarty. 
Beatty with the Battle Cruiser Force at Rosyth. 

Flat e 7 . 

.l!'Or a long time Admiral Jellicoe had used every device , 

in order to entice the German fleet to sea and to bring it to 

action. His l a te s t plan, which was to be ?Ut in O)eration 

about June 2nd, was to send certain forces to the Skaw, where 

they would show themselves and then cruise down the Cattegat 

to the Great Belt. These forces were to be supported at some 

distance by the Grand fleet. The idea was to entice German 

detachments to sea and then cut them off and destroy them. 

Admiral Scheer, '.rno · L?. rl r2cently been plac ed i n co,ar,12.nd 

of the German Flee .t, had a Jlan of o;ierations soma,irhat similar 

in idea to that of Admiral Jellicoe. He planned to bombard 

S:rna er land , (Plate 6) t h e near est :?Ort to Rosyth, where the 

Bri ·cish battle cruiser force ·,-.,as based. The bombardment ' 7 G.S 

to be carried out by the Jirst and Second Scouting Divi s 1~us, 

while 16 submarines ,vere to o e sta~ioned off th e Br1Jc ish oases 
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to attack the British forces as tbey left port. The ~i~st and 

Second Scouting Div:sions were to lead the British forces t;'1at 

escaped the submarines into contact with the German High Sea 

Fleet, which was to support the Scouting Forces and thus cut 

off and destroy British detachments. To guard against surJrise , 

Admiral Scheer planned to use a number of air shi:,?s for scouti "g . 

The use of air ships deJended u1on good visibility. 

Admiral Scheer had an al term .i, tive plan in ca se of bad 1rrnathe:r 

or poor visibility. This consisted in sending a detachment to 

strike at British merchantmen in the Skagerrack. British detach­

ments sent against this force were to be cut off and des troyed 

by the German Grand Fleet. 

On May 15 the German submarines put to sea to carry out the 

first plan. They could remain at sea until about the first of 

June only because of their limited fuel capacity. 

On May 28 Admiral Scheer issued orders for all units of the 

German Fleet to bo ready for sea. On May 30, the visibility con­

tinuing poor, Admiral Scheer decided to follow Plan 2 and oraered 

Admiral Hipper with the German battle cruisers to ?roceed to the 

Skagerrack while he ( Admiral Scheer) followed with the High Sea 

Fleet. The first moves which resulted in the Battle of Ju~land 

were about to take :place. T:1is was May 30 . 

During the morning of May 30 the British Admiralty received 

news which pointed to early activity on the part of the German 

High Sea fleet. At noon, May 30, the Admiralty informed Jellicoe 

and Beatty that the High Sea Fleet was assembling in the Jade, that 

it might go to sea the next morning, and th a t 16 German submarines 

were out . Shortly after 5:00 P . i.I. May 30, it became },nown to the 

Admiralty that all sections of the High Sea fleet had received a 

seemingly i mportant operation order, .\.t 5;40 ? .:;.:. Admiralty tele­

gram Ho. 434 was sent to Admiral Jellicoe, and a co "'Y to Adr:nral 

Beatty, conveying to t hem this la~ as t information. The telegram 

contained this order to Admiral J3llicoe: 
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n You should cone ent :.:a·~ :2 -'co Eas·cward of Long 
Fo:rti es ready for ev en'cuali ti es.'' 

(NOTE: 11Long Forti es" is an area at sea 60 to 100 miles east of 

Kinnaird Head.) 

The wording of this order is subject to criticism. Under 

the circumstances, ho·7ever, it co'J.ld :1ave but one meaning, h11.7-

ever vague its phraseology. In view of the fact that for many 

months Jellicoe had tried to entice the German Fleet to sea in 

order to destroy it, and in view of the info1·mation that the 

Admiralty believed the German Fleet might )Ut to sea early the 

next morning, the order to Jellicoe could mean only this: You 

should concentrate to Jastward of Long Forties in order to 

destr2X__~Ghe German Flee't. It should have been quite. clear both 

to Jellicoe and to Beatty why the British Fleet was ordered to 

sea and what it was to do when it ~ot there. This point is em-

phasized not because of the outcome of the Battle of Jutland 

but because of certain decisions and certain tactics during the 

:progr2ss of tlla'c battle. It is emi)hasized also because Jellicoe 

in his book i1H:8 G"1AT'D lL::J~T, on )age 318, says: 11.i'he Grand /le .et 

I>Ut to sea on l.iay 30th for the · ... :urpose of carrying out one of 

its perioaical sweeps in ·che North Sea. n ·rhe point is vital 

because it is evident t hat an .Admiral'-s conduct must depend u'Don 

his conception of ~hy his force is at sea. 

Let us vie 1v the si ·;;uation not from lrnov1ledge of subsequent 

events but from the information in )Ossession oi Jellicoe and 

Beatty on the evaning of iiay 30. They both knew: 

( 1) That 16 German submarines were 1n the l~o rth Sea. 

(2) That the whole German Jleet had shown signs of 

unusual activity and that it had asse mbled in the Jade. 

(3) That al_!_~ect_ions of the German . .:Heet had received 

a seemingly imi)ortant o)eration order. 

(4) That, based on information in its possession, the 
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Brj_tish Admiralty bclieVGd that the GerL1an H'leet ·vot~ld ~ut 

to sea the ne.:xt :norning . 

(5) That, based on this information, th8 Admiralt~r 

had ordered the Grand fleet to proceed to sea on the evening 

of l'Iay ~o. 

In view of this information it would Se8li1 that from the 

moment of sailing every move of every part of the Grand fleet 

should have been made ·.7ith only one thi.ng in mind, namely, 

battle with the German High Sea Fleet. 

Admiral Scheer sailed with the Gel'P'.lan High Sea Fleet in 

the early ~orning of May 31st, as the British Admiralty had 

antici?ated. At the ti~e ]f sailing, Admiral Scheer had no 

information of any movement of British forces. 

Shortly after sailing, at 5:30 A.I., l.lay 31, Admiral Scheer 

received from Submarine U-32, (Plate 7) ?O miles East of Rosyth, 

a report that 2 battleships, 2 cruisers, and several destroyers 

were taking a southeasterly cou1·se. 

At 6:30 A,M ,, U-32 re;orted also that she had intercepted 

English radio messages ~o the effect that 2 battleships and groups 

of destroyers had left SCAPA "l'Lo·,v. 

At 6:48 A.cl., U-66, 60 miles East of Kinnaird Head, reported 

that 8 battleshi)s, light cruisers, and numerous destroyers had 

been sighted on northeastJrly course. 

Admiral Scheer in his book G:;lli.!AN HIJ.H ~"'jA FL:;ET, l)age 141, 

comrnents: 11These re 1orts gave no enli~ht enment as to the an ~my1 s 

'~.': es e re _:-ort s, ho,,,, ever, did :'!i ve very significant n.nd d afin-

it e information ~o the effect tha·~ :J.t least 12 British bat t 1 esh ips, 

cruisers, light cruisers, and grouJs of destro3ers, had evidently 

sailed simultaneously from various British bases and 1rnre at that 

mor,1ent at sea. l1his 'Nas im)orta.nt inforrne .tion for Admiral 3che8r> 

and it would seem that from the moment of i t ,3 recei~?t it should 

have had a decisive influence u1on all his decisions and tac~ics. 
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While the tactics employed in a battle are directly 

affected by the information in possession of' the two Com-

manders, they frequently are also affected by the strategical 

situation existing at the time. In the case of the world 

War, the British desired a decisive battle with the German 

High Sea Fleet. Due to the superiority of the Grand Fleet -,I' 
the British had every reason to believe that a decisive 

fleet engagement would result in the annihilation of the 

German Fleet. Flhether or not the British were willing 

to pay the full price of such a victory, we must accept as 

a fact that they desired and sought a decisive fleet en­

gagement. 

Plate 8. 

The British forces left port on the evening of May 

30th with this object in view and with certain information 

in their possession. The j_nferior German fleet did not de-

sire a fleet engagement with the Grand Fleet. 'l'he German 

forces left )Ort during the earl3 r hours of 31 May, not with 

the object of meeting the Grand lleet, but with the object 

of intercepting and defeating a detachment of that fleet. 

The British forces sailing from Scapa, Cromarty and 

Rosyth were necessarily divided when they left port. The 

Cromarty forces joined the battle fleet toward noon of 31 

Ma;y, but the Battle Cruiser iorce remaine{l separated under 

orders to arrive at a :point 69 miles S.S.E. of the Commander .. 

in-Chief at 2:00 P.M:.,_31 May, and then to join the Grand 

Fleet. The German forces were divided deliberately upon 

leaving port. 1rhe ~)urpose of the division in each case was 

similar. Both the British and the Germans hoped to cut 

out and defeat some detachment of the enemy. Under the 

circumstances, the reason for the division in each case 

appears sufficient to have warranted such action. Due to 
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insufficient scouting and to lack of linlci:..1g up ships be­

tween the advanced forces and the main ·forces, both the 

British and Germans violated the Principle of Security , and ~ 

this entailed a serious risk of a further violation of the 

Principle of Superiority which later actually materialized . 

In each case the divided force should have been closely 

linked with the main body, in order to furnish information 

1 to the main body and in order to afford sup:;_:,ort to the 

divided force. During the progress of the battle cruiser 

engagement neither Admiral Scheer nor .Admiral Jellicoe re­

ceived the information ~Jhich was of the most vital importance 

to them. The joining up with the main body of a detached 

force which at the time is hotly engaged is always a difficult 

maneuver. To accomplish it successfully and to take full 

advantage of all the possilJilities which such a situation 

offers is one of the most difficult feats of tactics. There 

can be hope of its successful i)erfo rmance only when tho Com­

mander-in-Chief ra c eives com?lete information of the progress 

of events as t 11e forces a:Jproach each otheT. 

\ 

Plate 9 shows the relative Jositions at 2 P.4. of the four 

forces involved in "'che BATTLE O.i JUTL.iNJ>. Jellico e with t 11e 

Grand fleet was about '73 miles N . N . 'V. from :Beatty 1rJi th the 

British Battle Cruiser .Forces. ) .. dmiral Hip-per 1vith the German 

battle cruiser forces was about 53 miles ~ast of Admiral Beatty 

and about 50 miles North of the German High Sea Fleet. Contact 

was first made between Beatty and Hipper and an engagement 

l asting nearly an hour was fought while these battle cruiser 
• 

forces steamed to the Southward. Beat ty u ··on sighting Admiral 

Scheer with the High Sea Fleet turned North pursued by the 

whole German fleet, and later contact was made with Admiral 

Jellicoe resulting in a spasmodic main fleet engagement. 

Following this engagement was a night of torpedo fighting. 

I 
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CRUISING i'ORMArIONS 

In order to understand the BATTLE OF JUTL.~, 1t will 

be necessary first to understand the ordinary disposition 

of naval forces when cruising and when deployed for action. 

PLATE I shows two fleets deployed for action. It will 

be seen that the battle fleets are deployed opposing each 

other, while on the engaged van of the battle fleet are light 

cruisers and destroyers. On the ell!aged quarter are other 

light cruisers, destroyers and mine layers,while endeavoring 

to get upon the track of the enany•s fleet are numerous sub­

marines. The destroye~s and light forces in the van are in 

favorable position for torpedo attaok, ~hile those on the 

quarter are stationed there in case the enemy counter-marches. 

PLAT~ 2 sho~s a number of tactical :,oaitions of equality, 

advantage and disadv~tage. The second diagram represents 

what is called the T-poaition. Fleet A has crossed the T 

of Pleet Band its position of taotioal advantage can be 

clearly recognized. It has superiority of gun fire a.nd of 

gun range. It has superiority of numbers which can effectively 

engage. The other diagram shows a position approaching that 

of a T in which lleet A holds a corresponding advan.tage over 

Fleet B. Diagram 4 shows fleet B endeavoring to improve 

its position by tuming head of column toward tbe righ"t. 

PLATE 3. While cruising, the forces of a fleet are 

disposed in such a manner as to provide securit7. Security means 

obtaining information of the enemy, denying infomiation to the 

enemy, antl deploying promptly to meet a.ny threatened attack. 

When the direction of attack is unknown, a circular screening 

formation is ado:?t ed. In the outer screen a.re placed sub­

marines. These boats can see frequently without thanselvea 

being seen. Their role in cruising is largely that of re~orting 
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information. The next screen consists o f a number of destroyers 

whose role is similar to that of the submarines. The third screen 

consists of groups of light forces, cruisers, light cruisers, 

and destroyers, and possibly battle cruisers. Their duty is to 

deny information and to repel any form of minor attack. It is 

thus seen that the two outer screens, which are usually 25 tv 30 

miles from the pivot, constitute the eyes of the fleet, whose 

primary role is to see and to report. The screens become stronger 

as the formation is penetrated and resistance to any attacking 

force grows correspondingly greater. This arrangement fu .rnishes 

the Commander-in-Chief with the earliest possible information 

and affords the battle fleet time for deployment to meet any 

powerful attack. 

If the general direction from which the enemy will appear is 

known, a fleet does not necessarily adopt a circular formation; 

at least, the complete circle is modified and only a port~on of 

it is utilized in the direction of the enemy. 

PLATE 4 is an intermediate formation between cruising 

formation and deployment. The bearing of the enemy is known 

with a fair degree of accuracy and the fo~ces are more concen­

trated than while cruising. The battle fleet is cruising in 

short columns. This formation is called "Line of bearing 11 • 

For deployment into battle formation, it is necessary for each 

short column to go column right or left and the fleet will then 

be in a long column forDmation ready t.o fight. 

It will be readily seen that the division column line of 

bearing formation must approach the enemy 1vith the line of 
0 

bearing at 90 to the direction of the enemy if the column 
0 

is to be at 90 upon CTeplo;yment. This is important, for if 
0 

the column is not bearing 90 to the enemy, one of the unfavor-

able positions shown in Plate 2 would result. Either a T-

position or a position approaching a.T would follow. 
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PLAtE 5. In ?late 5 we see six divisions of 4 ships 

each apJroaching in division column on a line of bearing which 
0 

is not at 90 to the beari .ng of the enemy. When these six 

di visions vrnnt column left for deployment the resulting battle 

line was not normal to the bearing of the enemy, and to ii1ake 

it normal the head of the long column was obliged to go column 

right, as sho 1,vn in Plate 5. This is a diagramatic sketch 

of the deplo~nent of the British Gxand fleet at Jutland as it 

actually occurred, and this de:?lo;yment, instead of taking three 

minutes, took about forty minutes. 

PLATE 10. JELLIC03 1 S CRUL3IHG E'ORMA'l'ION. 

•'le will no'v discuss the cruising formation ado Jt ed by 

Admiral Jellicoe for the Grand .:i1leet (Plate 10). The 24: 

battleshi ')S are dis:posed in six divisions of 4 shi ·1s each 

on a line of bearing like the teeth of a comb. Three flotillas 

of destroyers are immediately surrounding the 1)attleshi ") S for the 

purpose of protecting the latter agg,inst submB.rines. 'l'hree 

miles ahead of the l)attlesbi :?s a::e sb :. light cruisers. -~,)out 

6 miles ahead of the battles h i ~s is a screen consisting ~f 

armored cruisers, while 20 to 30 miles aheed of the battleships 

is a squadron of battle ci-uise1'S accom ) anied by des-t:co: 1ers and 

2 li :~ht cruisers. 

It will be seen that ,:\_amiral Jellicoe has :)laced his stronges t 

fighting shi ;is, the battle cruisers, in adv2,nce; 'v hile nrnnber 2 

screen consists of armored cruisers; number 3 screen of lipht 

cruis ers, and th'e last scre8n around his battleships consists of 

destroyers. There 'Vere no submarines present at Jutland. 

It will be seen that Admiral Jellicoe ) rOposed to use as 

the ey es of his fleet, first, battle c~uisers, then armored 

cruisers, then light c1uisers, e.nc1. so on. In other words, 

his cruising formation i s directly reversed f:rnm the usual order 

of a ')attle fl e et screen. 
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A screen must afford security, first by nyoviding informa­

tion, second by denying ir.forma tion to the enemy, :;bird oy 
I 

ability for quick deplo;yment. The scree11 of the Grand ileet 

does not meet any of these requirements. The battl1:; cruiser 

force alone is the only :provision :for reporting the approach of 

an enemy more than six miles in advance of the Grand Fleet . 

The destroyers, which should have been used as the eyes of the 

fleet, are placed in a l)Urely defensive :role ot· screening 

battleships against submarine attack. This use anJ disposition 

of destroyers violates the Principles of ~·offensB; Objective, 

and Security. The c1isposi tion of the light cruisers only three 

miles from the battleships is subject to the same critici.sm. 

With the except. ion of. a small ant i-submarir1£ s ~·.1·E" en, the 

dest1·oyers would have be8n mo1'e useful in an advance0 screen 

sup::iorted by the light cruisers, then by the First and Second 

Cruiser 3quadro11s and finally the Battle Cruis e1· Sq11daron. Such 

a formation would have afforded greater securi~Y by ~utter 

guarding against s2r)~ise and by furnishing ear~ier and more 

com?lete inform at ion. 

It will ta i:..een later that Jellicoe 1 s disposition of his 

destroyers and 1...1.ght cruisers greatly har::ipe:red tho deployment 

of his fleet fo:i.' bat ·cle and also made it impossible for the 

light forces to Jromptly reach their battle stations. This 

disposition of light forces , therefore, in addition to violnting 

the Princi ·;?les of' Off ense , Objective, and Secu.~ity, viol'.:lt os 

n0arly all of tho remaining '.Principles of War , nJ.mcly, Superior-

ity, Simplicity, Cooporation, and Economy of force. 

irom the violation or disregard of a tautical principle 

it do os not n0c0ssarily follow that a r.:iistal:c has beon made. 

A Commander may dclibcrat0ly disregard one tactical principle 

in order to take full adva11tage of another, virhich under the 

circumstancas is of more vital importance. For example: 
j 



1586 
4-25 .-14-

in tho B.ATTLJ1~ OH' TRAFALGAR, N0lson during his approach dis­

rogard~d temporarily the Principle of SupeTiority in ord0r 

to take full advantage for tho mom0nt of tho Prineipl;s of 

Offense and Surprise, and a littl0 later of tho 2rinci)lc 

of Superiority, in a crushing manner. 

In the matter of tho cruising formation of tho Grand 

Fleet we do not find that disregard of J:Pundamontal Principles 

is based upon any such sound judgment. '11ho consequcnc.3s later 

in tho day ·woro important. They will be mentioned as tht,.;y oc­

cur in the progress of the battle. 

PL.~TE 11. G2HluAN HIGH SA .3' .L:8: ~T CJUIS ING FORJTATION 

The scouting division i3 well disposed in a sort of 

semi-circular formation advanced 10 mil e s or more ahead of 

the battl e fleet. Th.J scouting division consist .::;d of dcstroy0rs 

and light crui sors. Surrounding the battleships, or accompany-

ing them, were other flotillas of destroyers. 

The column formation of the battle fleet for cruising is 

unusual. It violates the Principle of Security. If tho enemy 
0 

is met dead ah e ad, the battle float is disposed 90 from the 

position which it must eventually take. The formation would 

hava boen moro mobile had tho fle0t baen in division or squad-

ron line of boaring formation, as in the caso of J0llicoe 1 s 

fleet. Moreover, the Gorman fleet was cruising with 700 meters 

bet 'Jeen ships and with 3500 motors bet·1vccn squadrons. 

Those distances are too groat for battle and hn d to b 0 

closed bcforo action was joined. In our service tho distance 

botrrncn shi :Js is 500 yards and bctwo0r. divisions 700 yards. 

It will be noted lat or that th0 Germans adopt Gd tho column 

foTmation both in the approach and later in tho night with-

drawal from action. It )Ossossos the advantage of simplicity. 
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The follow-the-l~adcr idea ~limi~atos necessity of signals ana 

facilitates quickness of action . Under certain circunstances 

this is an advantage; under others it is a serious disadvantage. 

PLATE 12. BRITISH BATTLR CRUI8lill GWISI:JG FOJUATION:­
ADlHRAL BJ:ATTY. 

Acmiral Boatty's main force consisted of six battle cruis -

crs and four 25-knot battleships. The battle cruisers were 

divided into two squadrons: First Squadron, 4 ships; ~econd 

Squadron, 2 ships. The Fifth Battle Squadron consisted of 

4 fast battleships. From the time of leaving port they 

cruis ca somewhat as shown in Plate 12 . Tho scro-::m for this 

battle forc0 was 5 or 6 miles in front and at 2:00 P .M. was 

disposed on a lino N.E.-S.W., whill) the advance was towards 

the East. 

The sc1·c0n consisted of light forces. The th:reo flotillas 

of destroyers closely surrounded th~ capital ships , as was th0 

case with Jcllicoo. Tlic cruiser screon is only 5 or 6 miles 

in front of th c capital ships. This is insuf:fici.:mt distance 

to givo timely warning of contact. It violates the Principle 

of Security. In advance of this cruiser screen shnuJ.d rove 

boon a screen of dcstroyors ac~ing as the eyes of tho fleet. 

In regard to the disposition of tha capital ships: 

Thora was no possible r )ason v1hy th0y should have boon scpa -

rat0a a distance of 3 miL;s bctrrc0n tho battlQ cruiser divisions 

and at least 5 milos bct,·10on tho battle cruisers and tho battle -

ships. As contact was ex;oectcd from the Southeast, the 

battle crui~ers and the iifth 3attlo SquadTon should all have 

been disposed on the same lin0 of b0aring as that of the light 

cruiser line, N. ]. - S. W. They should have cruised at proper 

distance for deployment on this line of bearing in short 

division columns. In such a formation, JVcn with sudd n and 
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unexpected attack , they could by column rj_ght or loft movcma1t 

have turned into column doployGd for fighting within 3 minutes . 

They would all have been concentrat ,Jd, thus observing the Principle 

of Superiority. The disposition of these capital ships, as shown 

in Plate 12., cannot bo supported by any Principle of War, nor by 

any sound reasoning. It is difficult to imagine what influcn :;d 

Admiral Beatty causin g him to adopt such a peculiar formation . 

It ex0rciscd a most decisive influence on the Battle Cruiser action. 

PLATE 13. GERi(IAN SCOUTING FLE3'.C FORMATION - All,TIRAL HI:.PPSR. 

Hore again we se0 the principles of a screen observed. 

Scouting Division One consisted of 5 battle cruisers. Accompany­

ing them was ono flotilla of 11 destroyers. Scouting Division 

Two consisted of 5 Light Cruisers and 22 Destroyers. It was 

stationed about 10 mi l es ahead of Scouting Division One, though 

this distance is uncartain. It guards against surprise from all 

directions forward of the beam. It is so disposed as to give 

prompt information. 

In tho case of all screens it is necessary that linking 

ships between the screen and the main force be provided . This 

serves a double purpose: (1) It enables visual signals to be 

.transmitted between thc screen and the r.1ain force; (2} It enables 

the vessels of th0 scro ~n to keep accurate station by ranging on 

the linking ships. Those linking ships should havo been provided 

between tho advanced force of Admiral Beatty and Jellicoo and 

also bctwe ~n the forces of Admi~al Sche~r and Hipper. This 

would havo eliminat od the serious error in position which develop , 

in the British forcos, Beatty appeared in sight of the Grand 

Fleet about 11 miles from the position in which Admira l Jollicoc 

expected to find him. 
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Pla tc 14 shows the movements of Beatty ana Hipper from 

2:15 to 2!30 . At 2~15 Admiral Beatty turned North to join 

the Grand Fleet . At 2~10 the light cruiser GA1AT3A, in th0 

northern part of the screen, had ro:portGd: 1'Two- funnelled sh J 

has stopped a st0amcr boaring E . S . E . 8 miles , am closinrr." 

This signal in ti.irn of war coul a muan only on o thing , that 

the two - funnelled ship which had interferred with the muvcmcnts 

of a st0amer and stopped her was some sort of a v 0ssel of war 

and therefore must be; an cn0my vessel, so at 2: 10 Beatty had 

information suf .Zicicnt to waTrant the conclusion that ho was 

in the presonco of th~ en.Jmy. · When Beatty tum.Jd north tha 

GALAT:8.A and :?HA.8TON continu0d to the ~astward to investigate 

the steamer which had been stopp0d. \t 2:20 tho GALAT~A rcport0d: 

11Enemy in. sight If. At 2:28 tho G11.LATE.A opened fir0 on two destroy -

ers, tho fir st shots of tho BA'rT:W 1 OF JUT LAIJD. At 2 : 3 2 ( ?late 

15) Beatty turned Southeasterly with his b8.ttle cruisers . The 

5th 3attlc Squadron was si:x miles away to tho Northwest and did 

not s0e th.J signal; con3equqn t ly they did not tum Southeasterly 

until 2:40 , eight minutes later, and woro thus left more than 10 

miles behind Admiral Boatty's battle cruisers. Beatty with fast~r 

ships incroascd speed and Evan - Thomas in the 5th Battla Squadron 

was left farther and farther behind . 

PLATE 15 . 2: 30 to 2 :45 P .liI . 

This shows the Gorman forcos moving Southwest toward the 

point of contact . It shows tho two British light cruisers turn ­

ing Northwest and that they are being joined by 6 more light 

cruis crs . 
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PLA1':3 16. 2:45 to 3 :0 0 ? .M. 

This plate shows 8 British light cruisers staaming to 

the Northwest, followed by 3 Gorman light crui scrs and 2 destroy­

ers. Admira l Beatty with the battle cruisers followed by the 

battleshlps is steaming S.E. at 22 knots. 

Tl1.c British light forces were sup0rior at the point of 

contact. 'I'hoir role was to a ct as tho eyes of the fleet and 

to furnish information. Thes0 cruisers at 2:39 had sighte d 

smoke to the East of the destroyers and light cruisers, but 

ir:s,tead of making any effort to ascertain its nature they 

turned and withdrew N. W,. As early as ~!3J the GALA~EA had 

reported H1arge amour:t of smoke as though from a fl eot1 '. Th is 

was significant and important. The B:ritish light oruisers 

should have driven in thl'.) iriforior forces in contac·t and should 

have developed tho smoke which had b 0on sighted. It was near­

ly one hour later before Beatty (ana also Jellicoe v~10 inter-

c epted reports at this time) know tho character of the force 

which was making the smoke. Moreover, the light cru:is , ers in 

withdrawing to the NorthwJst misl-ed Beatty by repcrting that 

the enemy was following thorn. Beatty , who had turned Southeast 

to cut off the oncmy, what ever he mii?ht be, upon receiving thes..: 

reports that tha enemy was following to tho Horthwest turned his 

force to the Northeast (?lat o 17). The result was that Beatty 

did not get between the enemy battlo c.cuise:cs and their line of 

rotroat but mot them almost exactly dead ahead. This move of 

the li~ht cruisers to tho Northwest resulted in a third mis-

fortune. None of the cruisers which had taken riart in it sue-

ce0dcd in getting into the battl0 cruiser engagement where thoi: 

s ervic 0s wor c urgcn tly needed. 

A glance at Plate 16 shows that all the British light 

cruisers aro running at top speed toward the GALAT2At who had 

made contact with the enemy . 
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This i3 in violation of tho ?rinciplos of tho Objcc'civ0 

ana of Security. 'l'hes2 cruis ors i:1 tho scre-3n, acting as t~1C1 

eyos of tho battl12 crui se r fleet, 10ft their stat ions without 

orders and rushed fu .11 sp0od, ovid cmtly to r;inforco tho cruis0r 

that had :er.ado contact. Thoir objective was i.10t this cruise r 

nor tho enemy in front of it, but tho po ssi blc enemy in front 

of their station in th,J scre,m. By leaving their stations thoy 

exposed tho battLJ cruisers to sm·)risc coi1tnct a11d this viola-

ted tho Princjplc of ~ocurity. ·I'hoir only roe.son for rushing to 

the aid of th\,., GAL/~TEA must have boon basce. Ui)On th(.; Princip l e 

of Supnriori ty, but tn o GALA·r:=A and PHA::;1J.10H were already superi ­

or to tho on0m;y in front and wh~n the otb er light cruis crs ar-

rived they m0r-:ly joined. tho GALA'.L1::1'i. in the run to the Horth-

west . :r:t is dJfficult to explain adoqur.tcly tr.is action of the 

light Cl'Ui SGi..' S . 

Lot us consid0r tho action o1 Admiral Beatty in handling 

thJ battle c:-:.·uiscrs and battleshivs . At 2:10 Beatty should 

at loast ha v0 sus ;> cct od the '?l' csonce o-r tho onemy . At 2 : 20 

Boatty lrnow tl:at tho onJ11y was in sight. _;.~t 2:28 ho know his 

screen was L1 e.ction. .A.t 2:32 ro turned his bflttlc cruisers 

S.S . E . At 2:39 Beatty l:novv 'chc..:rc was a lar go force in front 

of him . 'l'ho GALA'.r~A had :roportGd 11large amount of sn~oko as 

though from q, fleet" . ,fhon B,.:;at'cy turnJd at 2~32 it was 22 

minute-s after he should havo sn0poct-.::d th0 ~;reson co of the 

en omy, and 12 minut os aft 0r h0 actually ~:n0w th c enemy was 

present . When he turned he l,:;ft 11i8 batt:i oshi}_)S b ehind . They 

did not turn until 8 minutes lato:r . Beatty practically i[:nol'od 

than at this ti.mo, as well 2s lat0r in the .J. ctio:n. ..\t 2:20 

when the GAIJi.:r~A ropo:rtc:d the onLJmy in sight , Bea'cty 1 s first 

act should have been to concentra·co his CJ.}_)ital ships . (He 
, 

mig:ht mo st wi s0ly ha.V(.) done so at 2: 10 when the GALATEA :r .3po rt. ' 

th e suspicious action of ·chc t·,vo funn0l ship) . If B-::atty had 
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acted at 2: 20 he collld hav e cone :int rated all his ca:pi tal ships 

and at 2:32, when he actually turn0d S.~. he could have been 

nearer to the enamy than he actually was. Tho battleships left 

behind at this time never took any effective part in the battle 

cruiser engagement. They woro left behind wi tJ10ut signals and 

without instructions and could only follow as best thoy might 

tho battl0 cruiser force and tho smok~ of battle which later 

developed in front. This act on tno part of Beatty had a direct 

a :1d vital bearing on the r Gsult of the battlo cruiser engagement. 

PLATE 17 .· This plate shows the movement of forces from 

3:00 to 3;15. At 3:00 o'clock the German battle cruisers were 

29 miles from Beatty, At 3:15 they were 17 miles distant. 

8 British li2ht cru:i8ers with drawing Horth-west have reported 

to Beatty that the 0nemy is following then and Beatty has turncc. 

accordingly N._~ • .lt 3:15 the NEW ,6EALAND, leading th .e 2nd 

Battle Cruiser Squadron, sight ad 5 Ge:rman ba.t tle cruis ors dis-
~ 

tant about 17 miles. In s -)it"0 of this actual sight contact by 

ships of his own force, Admiral D0atty continu~d in the forma-

tion in which he had been cruising with his ca~Jital ships 

separated 3 to 10 mil0s. 

?LATE 18, 3:15 to 3:30. 

Boatty is still continuing with his capital ships saparated. 

J .. t 3:'30 the leading battle ci ·uiscr, NE'.7 ZEALAND, is 9 miles fro:n 

Admiral Hi.fl}?0r. ~t 3!25 Adraii-al Boatty from the LION sight~d 

the smok e of Admiral ~Iip:rer's 5 battle cruis0rs distant 15 

miles, and at 3!31 - one minute a'.Eter the time shown in Plato 

18, Beatty saw Adr,1iral Hipj?or ts shi})S. 

Special att0ntion is invited to the positions of capital 

ships in Plat0 18. This .i.s the situation at the moment of 

actual sight cont act batqa.::n the battle cruiser forces. The 

distance betv110en tl1e lea di ng British cruiser and the German 
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battle cruis8rs is 18,000 yards . ~tis noM 3 : 31; 29 minutes later 

the INDSB'ATIGABL3 was sunk at a rane:·c of 17,000 yards . Th0 British 

formation is shown heading North- oas t0rly; 2 battle cruisors in col-

umn 3 miles ahead of 4 battl ,3 cruisers also in column; to the Wast -

North-West, distant about 8 miles , aro the 4 battleships. The 

Gennan column is almost directly ahaad of tho British column ar l 

has almost perfectly cross~d its tao at a range of 18,000 yards. 

The British forces are divided into 3 groups. Tho two separated 

forces are d.istant from the ))Oint of contact 3 miles and 9 miles 

res~octively. It is impossible to place a force on the maneuver 

board in a position of groat0r disadvantage than tho }OSition of 

the British battle cruiser force at 3:30. This is 18 minutes b efore 

the bat 'tlc started. It is one hour and 10 minutes af t 0r Beatty re-

ceived the first r-::) ort of tho pr 3scn cc of tho enemy . 

This is the direct result of Admiral Bo'J.tty 's cruising formation and 

of his dj_srogard of th0 information which he rocoiv-::d in regard to 

the en omy for ccs. 

Plate 4 is s:1011.111 again at th is time to illus trat o a correct 

approach just :previous to deplo;ymmt for battle. Ther o are two 

points to noto: First, the disposition of ca:)ital ships. Tho ir 
0 

correct disposition is in a lin o at 90 from tho bearing of tho 

enemy , Boatty's force was disposed in column headed toward tho 

enemy . Moreovor , Bi2atty' s force was separated i.nt o 3 groups. In 

Plate 4 light forces are disposed on the flanks of tho capital 

shius. Beatty 's light forces are 16 miles distant stoaminG North ­

west , viii th the exception of dostroy ::;rs and several light cruisers 

immediately surrounding thR capital shii)S , 

PLAT3 19 3:30 to 3:40 

At 3:33 .Admiral Hipper turned his column around and headed 

S . S .3 . At 3:34 Admiral Beatty signalled to the 2nd Jatt le Cruiser 

Squadron to turn back and take station astern of him. At 3 : 3? 

those two· battlo cruis ers turned, distant about 17,000 yards fTom 

.Admiral Hipper. The 2nd Battle Cruiser Squadron had to make t,·,o 
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180 turns in column in order to come U) in rear of Adoiral Boatty . 

At high speed this is a very difficult maneuver a 11d it is u::1likely 

that thGse two cruisers turned into station accurately in tne rear 

of Beatty's column. 

PLJ,.TE 20. 3~40 to 4:00 

This plate sbows the two battle cruis ors turn:i_ng in b ch ind 

Beatty 1 s co 1 umn. .'l.t 3: 15 Beatty ,vas still in column head cd alrno st 

directly towa1·d the enemy. At this tirnG he made 3ignal to form on 

a line bearing N.'7. T:1ree minutes after this signal was made and 

while tho evolution was being car:..'i ed out, Admiral Hi:P}JT o-poned 

fire at a range of 1.4,500 yards, and the liattlc b:itwcen capital 

shi::_:,s bJgan. It is evid vnt that tho ba,ctl.e Oj,10ned under conditions 

of great disadvantage to the British forces. 3ven t.ryc si~ battle 

cruisers are not d0Jloyad fox battl0. 

P LA ·r:::::: 21 • 3 ! 31 to 3 : 51 

Thia plate shows t:1e movGr.1e>.n~ of fo:rces fro:n 3:31, wLen Beatty 

sighted Ripper's ships f~om his flagship, up to 3:51, th~ae minutes 

after fir0 was epan0d, Within thr2J minutes aftor opening fir0 tho 

LION was hit twice by hoRvy :;hell, and tho TIG'3R was hi·~ tbree times. 

Two hits on the TIG3R wo-r:o on turr.}ts. One l.:nock0d off a turret 

sighting hood. During the first ton or twolvc minutes of the ftght-

ing the Germans had cvc:rything th0il' own way . They re:;:io:rted that 

during this p0riod they suffered hardly at all, while tha British 

with in three minutas w,2r0 being repoatedly hit and \ivith in twelve 

minutes the INDE:B1ATIGABI1 was sunk and the LION out of th o battle 

line for a p0riod of 20 to 25 minut 0s , while turrets were disabled 

on the TIGER and· PRI TCE':33 ROYAL, 

It is certain that Admiral Bea~ty ~as not in a Josition to 

open the battle at the time it started. Corbett in his official 

histor-y states that it was an intense relief to the Germans that 

the British did not open fire from a longer distanc~. 
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Tho British guns ou-~-range:d ti ·1c G3rman guns and Beatty h ad a 

terrific advantage had he bGJn in position and hed he opened 

fire at a range at which the German guns wor.:; ineff0cti vo. In-

stead of that, the Germans o·1cned fire first, and even th en all 

Baatty's ships could not ~eply. 

Th~ five plates, 17 to 21, inclu sive, are perhaps the most 

important of the plates illustrating the battle crui sor action . 

They show the disposition of forces during ~pproach , doplo;ym0nt , 

and the opening of th e engagement . It was roally during this 

tim1CJ that tho result of tho battle cruiser ongagomcnt was decided. 

It is remarkable that in tho Narrative of the BAT'rL:8 OF JUTLAND, 

issued by the British ~dmiralty, no platos ar0 shown illustrating 

the position o:: forces throu~hout Jchis )criod , 3:00 p.m. to 3 :50 

p .m. 

PLATZ 22. 4:00 to 4:26. 

At 4:00 orclock the IlJDE..:1A.TIG.A13L~ sank • .A.t 4:26 the Q.USEN 

M_D.RY sank. At 4:00 0 1 clock ·cho ~-t urr0t on the LION was vvreckod . 

The LION dropped out of column with fir0 Taging in her turret and 

was out of column for 1Jrobably 25 rnhrnt0s. Thorofo1.~c , from 4:00 

o 1 clock until 1Jrob able 4:26 tho British had remaining in column 

only 4 battle crui sers fighting th3 German 5. At no time in the 

battle cruis0r engagement did tho British bring to bear the superi 

or forc ,c whic h they possessed. 

From reports, it seems pr obabl e that the VGN D-:'.m TANN opened 

fire on the IHJR?ATIGABL:3 at 3 : 56 . At 4 :00 or clock the IHDEFATI-

GABLE was sunk; rang c 17,000 yards; tim~, 4 minutes, 6 hits. A 

salvo stru ck on tha upp2r deck in line with the after -turr et and 

evidently pcnetrat .Jd th0 interior; an expl osion f o llov;ed. 3hc 

fell out of lino, sinking by the stern. Another salvo struck 

her near the fore-turret; a second e..-xplosion follov1ed and she 

turned ovGr and disappearec! . l'he fi 6hting bet 'veon tho battle 

cruisers started at .'3:4 8 311d cont in 1.1ed until 4:05, when it was 
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t snporarily int 0rrupt od b;r both Aflmirals O)on ing th o rango . 

At 4:1'7 fir e v:as rc - o:.;,enod. Tho JE.RF1r:,INGBR opo:ne d fir0 on 

tho 0,U22N MA:S.Y, tho second shj_p in column as th o LION vms not 

at tho hoad of the column at this ti mo . At 4~22 the DZRFFLINGER 

had tho rang e of th e QU3~N MARY. At 4:26 th e QU3l~ MARY was 

sunk; r ange 14,500; tim Q, 4 minut es, 9 hi ts. 

Tho QUB=:N Wl.ARY was destroy ed in tho sam o mam1cr as the 

I ND::SFATIG-ABL:~. ) .. :'.)lunging salvo ~i tchcd on her doc!{ abreast 

tho Q-t urrct ; an c:xplosion follo w-:'!d, and th G QlTE~~ :MARY disap-

pcar0d . 

From the beginning o f tho battle until about 4:10 , six or 

s0v0n destroyers were.; on the ·engaged sid0 of tho British battlG 

cruis ers int orfc ri~g wit h their gun fir e_ by volumes of s;noko ./ 

r11is -~,,Juld nc ""!Jr h2vc lrn:J~'cnGd ha1 tho Briti sh forces b .Jon 

properly deployed lor battle. 

It is 0vi d ont that wh c:n be,t tl o sta:rt s S-)::c ious damag c fol -

lo ws a l most immcdi3,tcly . No Admiral can be justified who 

ont0rs cngag,Jmon t r,i th l1is forces i111pro:9crl3r dispos':)d if thcr3 

is in format ion and tiri:o to :prope rl y d cp lor th12m for fighting. 

Wit hin thr co minut :is of o )oning fir 3 t h:: Eri tish shi)S r :;c oi v :id 

s 0rious and ro-::ioatocl hits. 'ifithin tne,lv0 minut"s of opening fire 

ono bat·~lo cr uis-:.::r was sunk; tho LIQt.TlS 9.-tu rr.:t -rvas wracked and 

she was ou t of colwnn . One turret on th o PRHWBSS ROY!\L was 

damared and out of action . On0 tun.·ct on th o TIGER had a sigbt -

in g-hood sho t off. _111 tl1is ha~')} .mod 'Ni thin a fow minut2s of , 

OJoning firo ane tho Gormens raJort that during this timo they 

suffered har dly at all . 

p LA ·r "3 23 . 4 : 2 6 ·co 4 : 40 P . a . ------
This p l ate cov01's th.., ti mG from tho sinkin:! of "chc QU:~:N 

ViARY until Admi r2. l Boa.tty tumod Nort h u-::ion sight in g the German 

battle flJo t. Dv.ring this ·tL:10 tho )rinci-:a l incid,:mt of :n-~2- -
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es t was a torpedo a·~tack delivo~ed by the Britis h. 

As ea?lJ as 3 : 55 - soven rninutJS after tha bat t le started -

Beatty had eignalled to t,ho li<?ht cruiser CHAIJ:?ION l ead i ng the 

13th Dastro;yer Flotil l a: 1'0pportuni ty appoars favorabL. .. for 

attacking . rr ~vidcnt l y the CHil..;:I.2IOt did :1ot i:i:Ttorpro t this as 

an orde r to at tack , for at 4 : 05 B0at ty s ignall,J d to theCB:.A.I,,I?ION: 

"At ta ck with torp,3d o e s. rr Th-3 CHA.IvI?I ON wi t h the 13t h Flo t ill a 

was one mile on t h e starboard boam of tha LI ON, that is , on the 

d i sengag0d sid0 . Th0 battle station for destroyers and ligh t 

c ruisers is soveral miles in advance on tho engaged bow of cap i-

tal ships . l1his advan c ed station is ne c ~ssary for making an ef-

fectivo torpedo attack . The distance in ad van c e should bG grea t-

er in the case of battle cruisers of high speed . It took the 

CHALI?ION and ti1 o 13th ilot iJ la 12 minutes to get fr om th0 star -

boar d bewn of the LION ac_·oss ~1er bows about one mil.a ahead of 

h e r. (Flato 22 ). J ust aft,J r t11i'3 flot i l l a h1c,d cros~ed the bows 

of the LION and was s t a.ndj_ng to the J:astwa:rd to got into the at -

tack ?OSition which the y should originally have occupied , tho 

light cruio ... r NOTI1INGHAi1I ·:Jhich 1ras on th0 er-gage d beam of the 

LION atteu )t 0d to cros s thu bows of the LIOIJ to the discnfsagad 

sid3 . In hor hE~St3 she c:1.t tlYro\_1_gh the c o lumn of 10 destroyers 

and cut off the 4 r ear destro~ars . This ~as a bad star t for tho 

acst:roye r attack , both in time and in numbc:cs whic h contin u e d. 

Fo detai l ed descript io n of the attack need be givon . 

The Gc)mans sen t out d0stroyr::rs and light cruisers alma st 

simultaneouGlJ eithor to repe l ~he British attac~ or t o deliYer 

a torped o ~ttack of th~ir own. ~ho B~itish destroyers i nstsad 

of continuing with tlrnir torpedo attack , abandoned thoir oo j e c-

t iv e , which was th"' e:aemy ".Ja·ctle :ine , and turned to fi'!ht with 

the G,Jrman dcstro;y,8rs . ?his violated the ?rincipl0 of t~o - -

Objective . The Bi·itish dest:roye:rs were given a role at JU'.2L1\1JD, 

which ,,,,as almost wholl;y defensive . ThJir p:rinci.cJa l duty con -
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sisted in safeguardi n g or -~i'Otecting the Br itish capital ships 

from submarin cs and torpedo 0s. As a rosult of tho fighting be ­

tween British and German dostroyar· s and light cruisers, the 

British l ost 2 destroyers and the Germans lost 2 . The British 

had 11 destroyers in al l in the atta ck, They fired 21 torpef00~ 

and made one hit on the SEDY~ITZ and one hit which sank ona of 

the two German d estroycrs . The Germans had 16 destroyers and 

one light cruiser in the fighting . Th.Jy fired 12 torped o es at 

the British column with no effect . The British destroyers were 

greatly superior in gun power to ·che Gorman destroyers. The two 

British dcstroy0rs which wore lost were not actually sunk in the 

destroyer fighting, bu,c were disabled and stopp0d in the path of 

the ad~ancing Gorman fleet and thoy w0re sunk lat,3r by gun fire 

from the G0rman bs.ttloshi_ps . A+ 4 : 43 B0atty made the destroyer 

recall , just aftor he himself had turned North . 

PLATE 23 shows Hippor I s Scouting Division 1 turning away 

to t11e S0uth - 0ast. This was primarily due to the torpedo threat , 

but it was possibly duo to a desire to lead the British forces 

farther to the :'.iast in order that they should run head on into 

the advancing G0mian battle fle)t no111T only a few miles away. 

During tho run to the South tho 2nd Light Cruiser 0quadron 

had taken station about 3 miles ahead of Admiral Boatty ' s battle 

cruisers. This distan c e was entirely too small. As they took 

no part in the battle , their pr0senca in advance must havo boon 

for the purpose of scouting. They should have "'oocn much further 

ahoad, p...;rhaps 10 or 15 milos , considering tho high spc-3d at 

which forc0s wore travelling . They violated tho Principle of 

Security in r cmaining so noe,r to Bcatt;y- ' s batt lo cruis ors . Con-

sidering tho absence of BoattJ's light cruisers 16 milos to tho J, 

~~,. when the battle op-:med, tho 4 light cruisers of th0 2nd Squad -

ron violated the Princi;lo o~ Cooperation and 3conomy of Force . 



1585 
4- 2"5 

On G crui s .Jr in Jc'. v,::inc e of B0a·~ t;y could ha vo ;io:cfo rmod all of ,che 

so:::vic:: r'-,Jctorod by the four . .i:his would have r.::loasod tbree 

light cruisers to support tha 3:ritish destroyer att8-ck on Ei:p2.J2r 

and the result of that attack might thon have 0con much more 

effective . 

PLATE 24. 

At 4 :30 the SOUTHA.i.I?TON roport0d t o Jell i co o and to J3oat·cy 

,rona en0my cruiser bearing 3 . 2 , Cours.:: N." This was th0 first 

of a long series of remarkably 0fficiont reports sent i n by the 

SOUTHAi .. I:?TON. This ro~)ort shoulc1 have m0ant a groat dea l to J30att;y . 

Boatty had boJn told by tha Admiralty on the ova of sailing that 

the Gorman Hi;h 0oas Fl-:;et wo11l a ~;robably :,?Ut to s ca the n e.xt 

morning . He i1ad actually oncountored and was then enga.~0d '<7i th a 

pa1·t of that f le ot . Th'3rc was ffP ' (ff y reason to bol ieve that tha 

rJst of it ·.-mo not far distant . In vic·1 of tho information in 

his :;,oss.:;ssion, ttis roport Ji" the 801..1:rI1A1.1J?l10N should have moant 

that th0 adv3,n c 0d scre0n of tho High Seas Fl c.:;t had been sighted 

at 4;30. At 4 : 30 another 1::ht cruiser , the JOTTI:GH~i , rcrJort0d 

"2 cruis0rs s .s .:;:s. 11 Appar0:1tly tr10se r0:ports did not i:n:.)ross 

Bea t ty ·.rith their full significance , At 4:33 the SOU':i:ILliI?'rON re -

ported to B0atty: S T:I JI 
• _.J . Sven this t:1:inJ. raport 

was not accep,cod by Admiral 3eatty as conclus i ve , 00cause be imn:o-

di ato l y 11tum ed at on ca t o ")0 :_·t, ri. ir oct for ·;:; he :positi on Pher0 the 

appa r ition had been reLJortod 11 • 
1.rhis phrase is qu oted v.Jrbe.t i m 

from thG offic i a l hj .s to:rJr wri,:::;tcm by Corb2tt , -page 3~Q.!. 'l1l·rn fol -

10 1,ving is quoted from th0 san10 sour c e and ,~age : "Wholly un12X)Jct -

Gd as j_dmiral Scheor • s arri val 'Ja3 , all c:oub t 1~1as q_1Jickly at an 

end . Two minutes aftcr tho iiION al,c2red course she coulfl see the 

leading German battleshi_;S less than 12 mi les awa y n . 

I t is to be r :?marked t;1a t :S0at "cy was su1· :pri sod and als o -cha.t 

ho f.c)lt o1Jligoa to confirm tho r e:;J)o rts whi ch h i s c::tuisors had ma.de. 

In ho3.c1ing for thJ C-c1;.1an ba.t·clo fleet with Y.s inferior forco , he 
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ran a serious and unnecessa:ry risk. It was unn3cessary that hC;J 

should personally see the German battloshi;s at this time. His 

act is best cxplainad as a lack of a;nreciation of th0 situation 

revealed by the inform2tion which he had received both before and 

after sailing. 

At 4:45 BGatty reported to Jellicoe: llHave sighted enemy's 

battle I.Leet bearing S.E.; my position .......... 11 This is the 

only report of the ianemy battle fleet which :Beatty voluntarily 

made to Jellicoe for 2-1/4 hours, or until 45 minutes after Jelli-

coe himself saw the Gorman fleet. 

At 4 :40 Beatty made a general signal by flags to turn by 
0 

column movement 180 and his battle cruisers turned at this time. 

Evan-Thomas with th0 5th Battle Squadron of 4 battleships was 8 

miles behind Beatty in the smoke of battle and did not see the 

signal. As in several previous cases Beatty took no steps to in-

sure that the battleships received his signals. Eight minutes 

later Beatty repeated the signal to the battloshilJS who were then 

approaching on an o:91)osite course two miles away. As a result, 

the battleships were late in turning North. In consequcnc~, th~y 

were separated about 4 miles from BGatty after turning and were 

subjGcted to te:rrific gun firG while making thG turn and for half 

an hour aftor1'llard. 

Thus on tho run North, as on the run south, the British vio-

lated th3 Principle of su~0riority by th0 separation of their 

forc~s. 

The 5th Battle 3quadron was expo sod to the fir,:; of both the 

German battle cruise:. ' s and bat-'.:. lash i:?S • The con cent ration of fire 

on the battloshi 1) LiALAYA all but resulted in tha,t vassel dropJing 

behind and becoming a victim of tha approaching enemy. This risk 

was unnecessary for the 5th Battle Squadron could and should have 

been turned before coming within gun range of the High Seas Fleet. 
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The Narratiye of the BA1 'r1~ OF JUTLAND issued by ths 

British Admiralty contains two ;ictmces of the situation when 

the battleships turned North. On page 24 tha Narrati va states:. 

11As the Vl.d.RS?ITE and TJALAYA., the rear ships of .the line, turned, 

they sighted it ( German Battle Fleet) and th.J BARR.AH saw it too 

11 ..... 
On .E§-ge 27_ th'() Narrative states: "The BARHAM had hardly 

tuTned when sho was hit by a heavy shell. .... Three other hits 

were rec0ived ......... Tho MALA YA, too, suffered h oavily. She 

was firir1g at tb e KONIG, but tho leading German division con-

contratcd on her with tho evident intention of disabling her 

and making h or fall b ... hind, and at one tim0 salvos were falling 

round h0r at the rat.:: of six a minute. 11 

Corbett in his Official History, page 343, speaking of 

this turn of the battlcshi 1:::s to tho North, says:" ..... as MALAYA, 

tho rear ship, turn0d, it was evident that she was the target 

of a wholo division or more. Salvos werG falling all around 

her at the rat0 of si:x a minute. 11 

These quotations arG given to illustrate tha clanger when · 

roading any single authority on the BA'l1T1iE OF JU~r~:\ND of ac­

ce)ting without investigation all stat .::;mcmts at their face value. 

It was most fortunate for Beatty that he sighted the German 

battle fleet on his port bow and not on his starboard. This 

1.vas probably larg aly tha fault of Admiral Hipper. It certainly 

was not due to any precaution on the part of Beatty. Had Hipper 

headed a little mo:re to the 33:astward, he wo.uld hav0 led B0atty 

to the Eastward of the Gorman fleet, and v1hen Beatty turned to 

look at that battle fleet he woul'.J have found himsGlf between 

the two German forces, - the battle cruisers on the East and 

the battle fleet on the West. To have e:xtricat ad himself from 

such a ]OSi tion would have be 0n well nigh im1Jossib1e. That ·he 

did not find himself in such a ,osition was due to Hippar 1 s mis-
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take and not to his own actions. He did not take even the ordin-

ary precautions for providing security. rl1he information 1vhich 

Beatty had received should have caused him to fight the whole 

battle cruiser action with the knowledge that the German battle 

fleet was possibly, if not probably, som.3whrare to the Southward. 

As a matter of fact, Admiral Scheer appears to have been the 

only one to recognize the tactical possibilities of the situa­

tion during the battle cruiser action. He hoaded his battle 

fleet to the Westward in an effort to bring Beatty betwaen him 

and the German battle cruisers. He was obliged to turn back and 

hasten to the relief of Hipper upon hearing that thD 5th Battle 

Squadron was also wit~ Beatty's forces. Sche2r did not know 

that this ~~attle squadron was exercising no practical effect on 

the 
h \(. I,, 

action. 

Beatty was fortunate in a second respect at the moment of 

contact with the German Battle ?leet. This contact was made at 

the fortunate moment when the torpedo attack of the 13th Flotilla 

had caused Hipper to open the range and Beattyrs battle cruisers 

were not under effective fire from Hipp0r at the moment of turn-

ing. 



1586 
4-25 

Second ?hase - TH2 RUN TO ·:r:;:-rn NORTH 

In tha run to th0 north , the wind which had been 11 . VJ. at 

the time of firs t contact, had shifted until at this time i t 

was W. by S ., force 2 to 3 . The British for c es thus oc cupied 

a ~osition to windward with inferior v isibil i ty . The 5th Bat ­

tle Squadron was suffering from a heavy concentration of gun 

fire ·vi th out the ability to fire effe cti v ely in rot urn . Tho 

British positi on was admirably adapted t o laying a smoke scrc0n 

for the protection of the wall nigh defenceless 5th Battle Squad -

ron. 3:xcept for some extraordinary r,3ason a force similarly 

situated shouJ.d b0 wi~hdrawn from action, iJrotectod by a smoke 

screen , relieved by a d0stroyer attack , by reinforcements , or 

by some other means . I n this c!~se it was undesirable to break 

contact as the enemy was being drawn tovmrd the Grand Fleet . 

For tho sama reason it was undesirable to turn the enemy back , 

or to turn him away, by a destroyer atta ck. '.PhG quickest and 

most eff ccti vo means of :,;irot ection - the laying of a smoke 

screen - was therofor e the course of a ction which 1iiTaS supported 

by various tacti c al considerations . Thc~c was , moroovGr , a 

pa1't icular tactical reason which a. eman dcd th0 prot 2ct ion of the 

5th Battle Squadron at this time. At several critical instants 

during the R\.11TL~ O? Ju r.rLAlJD the British suff erad b -acause of 

their inability to decid~ corTectly the important questions , 

when to fight and when not to fight . This is a case in Joint . 

This was no time for Admiral Beatty to fight . i'r om the moment 

he sighted the German main fleet bis tactica l attitude shoul d 

have been c ompletely reve:rsed. Up to that moment ho was on the 

offensive seeking to destroy J .. dmira.l Hi pper 1 s force . Aft0:r that 

moment he was on th.J def0nsive , and should hav0 avoided engage -

m0nt ,vi thou t losing cont act . U:Jon sighting the German Battla 

Fleet .Beatty immediately became a :part of the Grand i:1leet and 
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tho affair in hand became the busin8SS of the Grand Floet. 

His part in it ceased to be that of Admiral Beatty, Commander 

0f the Battle Cruiser .?orce, and became that of Admiral B0atty , 

a unit of the Grand :B1leet. Perhaps in the exci temont of battle 

this distinction was overlooked. If so, it ma"i explain why 

a number of other things were also overlooked by Beatty dur~ng 

the battle. With this point in mind, you wi ll see that a 

greater tactical change was involved than that of mere re­

versal from offense to defense. 

From the moment of sighting the German main fleet, 

Admiral Beatty had thrae vital things to do in the following 

order of importance. 

First - to keep the Comrnandar-in-Chiof fully informed 

of tho situation; 

Second ~ to lead the German fleet into contact with the 

Grand Fleet to the tactical advantage of the latter; 

Third - to pres2r v 0 his own force for use in the main 

fleet engagement . 

Tho 2d Light Cruiser Squadron having failed in its duty 

of coopcrati.on with the battle cruisers during their run to the 

south, perhaps rendered at this time SGrvice most valuable in 

its bold development of tho German Battle Fl 0ct. At groat 

risk it secured and reported information of the utmost value 

t~ Admiral Jellicoe. 

This was the beginning of Commodor,e Goodcn0ugh 1 s splendid 

conduct throughout the BATTLE OF JUTLAND. 

During the run to the north, Adrni1·al Beatty, cf all per· -

sons in either fleet, was the one who possessed the most inform-

ation in regard to the situation. He knew that in pursuit of 

him was the whole German High Seas Fleet and that probably in 

li ttlc more than an hour a major fleet engag emen·c 

ging. It becamo his paramount duty to furthar in 

would be ra- \ 

every possible 

way the British chances of success in the a?proaching main fleet 

I 
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formation furnishad the Commander-in-Chief bet•-rncn 4:45 and 

6:15, the moment when he was forced to deploy, is remarkable. 

During this hour and a half the mattar of furnishing t'he Com­

mander-in-Chief with information was the thing of' paramount 

tactical importance. It appears to have receiv0d practica~ly 

no attention. During the battle cruiser engag0ment Jellico-a 

had to ask if the 5th Battle Squadron was in company with Beatty. 

Jellicoe receiv~d six reports in regard to Ripper's battle 

cruisers between 3:40 P.M. and 3:59 P.M. After 3:59 P,M. there 

followed a pariod of silence of 39 minutes. Then followed .a 

series of six roports of the Gennan battleships - 4:38 to 5:00 

P.M. Then follov'1ed a second interval of silonc'C" of 40 minutes. 
I 

Jellicoe never knew where the German battle fleet was until one 

minute before ho made the signal to daploy the Grand Fleat at 6:15. 

',7hen Boa.tty turned north the 1st and 3rd Light Cruiser 

Squadrons wore about 20 miles to thG northward from him. They 

had done nothing but make mistakes up to this timG • Now was an 

opportunity to have turned th0ir ~ast mistakes to some good pur~ 

posa because of their pr0sent position. Somo of them should 

have been sent north at full speed to establish contact with the 

Grand Fleet and others should have bcm used us intermediate 

linking shins. ?his would havs done much toward corracting the 

eriginal mistake of :rovichng no linking ships 2-nd also toward 

corrJcting the consaquenc0s of th-: faulty cruisin g formation 0£ 

tho Grand Fleet. Thase linking shiJS also would have imm~~ 

diatoly r0vcal0d the navigational errors of the two flagships. 

Thora appear to be four tactical mistakes which together 

r0sul ted in leaving th c Cornmand0r-in-Chi 0f in almost comp let J 

ignorance of the situation at tho most critical time of the 

battle. 

\ 

\ 
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First - 'l'ho faulty cruising formction of tho Grani1 fleet. 

With light forc0s well advanced it ls i upossi bl0 that Admiral 

J allico e should not J12vo rec oi v od information of tho ~·os it ion 

of the Gol"Illan fJ.0et long bofo.r 0 he did. 

Second - The failure to provid0 linkir,g shij?C c:.o;;()c\ this 

means of obtaining information. 

Third - The failure of Admiral ncatty to provide these 

linking ships when opportunity occurr.Jd. 

Fourth - The failure of Admiral Beatty to report. rho 

radio of tho LION was shot down during tho battl G cruis 0r engago-

ment, but it is impossible to beli cv~ that Admiral Beatty was 

unable to communicat G to the Command er-in-Chi of tho L:i1portant 

information in his ~ossession . It is difficuit to think of a 

satisfactory GX")lanat ion of this failurG. The lack of csson­

tial information in tho dispatches quoted above from Admiral 

Beatty to the Command er -in-C hief is also difficult to und or stand. 

Tho rosu1t was that the Grand Float crash~d into contact 

viii th tho High Seas Fleet at an un~rJoct od timo and on an ,.mcx-

pcctod bearing and tho gr ea t advantage of the r.1ost stupendous 

tactical sur~)riso in histo1·y was larg e ly lost. 

PLATE 25. 

Wh,.:n Boatty tuTncd north in vi oH of th ~ G::rr:1:.:111 battl.) fJ 0o t 

Jellico c ,,,as 66 mi 1 -:;s to the North and ·1 o.;;1t of hi1:. ior a p .:ri-

od of abo11t half an hour, or until :1ourly 5:30, th0 5th Battle 

Squadron, several miles in r~ar of Beatty, was l~ft w1supp~rtcd 

in hot ongagement with battle cTuise:cs of Hippe1' 7 fl f1.Yi.'<'O arn=i 

ba ttL::sh i JS of the German fleet. Th0 fo u~c bG. ttl0s!1i i)R of tbe 

5th Squadron suffered severely durin15 this tiritO. r:v,;· Y mom0nt 

prey to ·ch 0 on-cominJ Germans . Beatty c1i d not:i:1 in_ to r ,ili ov 0 

them or to sU.J')ort ti12m. _\.dmiral :::::van-'rl1ou1as, ·Jith sn~Jc.rior· 
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ships. H0 did not choose to do this bocauso :10 into1·prJtoa his 

duty to follow Joatty. 3~atty ·1as hJading too far to tho Porth 

for two reasons: first - it kout his battl2shi~s in action; 

second, it ·iJas not th-:; b ost com· s0 for ~1im to t2k c: ·co ma.k ,J junc-

tion v,rith the Grand fleet . H.::, h0adod di.toctly for the G:rand 

.B'lcet himsolf and, lat or , even tu:rnod tl1e Gctmans farther to 

the Jast . This ~ill be discussad later. 

At 5:33 30atty turned to 'che N.1-1.:s. At 5:40 contact be­

tween Beatty ' s force and Jcllicoo 1 s force was nade.(Platc 25}. 

The B~ACK PRINC~ sight0d one of EJatty ' s cruis ors. Beatty tu .. n '3d 

to the Eastwa1·cl and 1·011owod tho engagcmcnt 11i th Hi:c:i:-?o:r' s sl1 i~1s. 

Hi,por turned :'.;astire.l'd conforming ··rith 3 ,x1tty 1 s mov'"'mcnt . 

little .Jarlior tho light crui::;et ·cn::.,:sT~R with Hood ' s battle 

cruisers Gl::'.dc contc:.ct 1rit;h G~rmen Scouting DiYision 2. T~e 2nd 

Scouting grou:'.) chas1d ti'1c CH-~ST~ ::r.:s., came under firo of th.J 

D:'i .. :?:8H CJ and IJ'AE]IU'1 of J 0llicoc 1 s fo .rco, tum cd 2ast, b ccame 

engaged with Hood ' s battle cruisers and turned Southeast , leaving 

the WLJSBADZN behind a cri",J".)lo. (?lata 26) •• c\.dmiral Hip~)er s,3cs 

tho engagomen t of tl1c 2nd Sco-utii'lS' Divisio{', thinks he ls facing 

thG British fl 02t , turns back So11th110st to close ·::.11 c Go1·msn ~Jat-

tle float , and th.'Jl'.l r0sum.:;s course N. :8. at t;1c head of t~10 

German Battlo Fl ee t. (3 00 ?I\:~.:~ 27 ). 

de~1lo ;ymcnt st 2aming to•,arc1 tho 3 . ~. 

instead of "being diroctl3 , aho,.e. , Jea:cs 3ou·~h f1·0,:1 J:l ieoo ·,Gll 

on his st2r0oa.rd to.r. :3.:;attyr~ ..::o_co is se.3'.l in oont2.0t 1ith 

Jellicoe J1eaa i.n~ to clle H.:.::::. anc1 crossi.i:1s the 'Jo,,s of J,3llicoe 1 ,s 

fleat. Due to 12.ck Oo~ accurata i,i-fo1 ·ri.12.-cion J~Jlico::. c:., ' ec·ced 

was . This was due co er:i.ors in nc1viratio11 1 ma.inly on 'che Jc:2::i:t 
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of Beatty, but pa.rtl~r on the part of J0llicoc 1 s forcGs. Had 

visual contact bean maintained or established betwe~ Beatty and 

Jellicoc this error would hava been discovered in ample time. 

Had ~eatty furnished the Commandar-in-Chief with a continuous 

str 0am of information, vvhich it was his primary duty to do, Jelli­

coe would never have been in such an awkward position at thB time 

of his d oplo ;ym ent , 

PLATE 2'7. 

This plat0 shows the situation shortly ·ocforc deplo;yment, 

which was made at 6:15. At 5:56 Beatty sighted the battleships 

of the Grand Fleet. Up to this moment J ~llicoc was ignorant 

not only regarding the whereabouts of the German fleet but re­

garding the position of Admiral Beatty himself. Jollicoe waited 

five minutes after Beatty came in sight and then signalled to 

Beatty by searchlight, at 6:01: "Where is the en~my 1 s battle 

flo~t?" After th .~ lapse of fiv~ minut ::is, at 6:06, Beatty replied: 

"Enemy's battle cruisers bearing S.~." This was exceedingly 

meager information to furnish the Command0r-in-Chi0f by an officer 

who had been in contact with enemy forces for nearly four hours, 

who had been in contact with the enemy l:,attl0 fleet for 1-1/2 

hours, and who had be0n in sight of tl1e Command er-in-Chi of for 

lo minutes. It did not answ.:r Jcllicoc 1 s question even in r0gard 

to enemy battle cruis0rs. It gave no range, no course, no speed. 

Jellico e could sec his own battl0 cruis ors three miles ahead of 

him in hot engag2mcnt with an unseen enemy, and at bis wits end 

to solve the situation repeated his signal to Beatty: "Where is 

the ~nemy' s battl .<:J flcct? 11 Pr0cious minutes passed and no reply 

came. Finally, at 6:14, Admiral Beatty signalled: "Hav~ si~htea 

the cnomy 1 s battle fleet b0aring s.s.w.· 1 No rang·~, no cours e , 

no spe0d of the enemy battl0ships was fUr"nished. 

It is difficult to believe that during the 18 minutes BGatty 

had been in sight of tho Commander.in-Chief he could not have 
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given the latter some idea of the approximate wher ~abouts of the 

German battle fleet. It "JaS under these circumstances that one 

minute later, at 6;15, Admiral Jellicoo ord ered the deplo;yment 

of th e Grand .E"leet. \Vhil.e in no way minimizing th G earlier mis ·-

takes regarding th~ absence of linking ships and r egarding the 

faulty formation of the Grand Fleet which contributoa to this 

unfortunate situation, the main responsibility for the Commandcr­

in-Chief's lack of information about the German battle fleet must 

rast upon the officer who since 4:38, a period of one hour and 

36 minutes, had beai in contact with that fle et. 

PLATE 27-A. 

This plate is an effort to sho~ in one diagram the condition 

existing at 6:15 when the signal to denloy was mad0. 

It should be noted that the Gcnnan fleat is not dir~ctly 

ahead of Jellicoe 1 s force, which is the position it should hav 

occupi ·d for a quick deplo~mcnt at this time. The cent er of tho 

Gorman fle et is about 15 miles s.w. from this position of dead 

ahead. Jcllicoe 1 s deplo~ment signal directed all columns to go 

column left, which brought his force into on.c long column h eading 

r orth-aast i;r ly.. The Easternmost column, instead of turning 

tn the left, continued on the real dep lo;ym~nt course, 1Mlich . . 

was S.3. by E. The first part of th e movanent, all divisions 

col~n lvft, could' be complet ed in about four minut~s .. The 

whole deployment, under the circumstances, coul~ not be completed 

in less than 20 minut~s to 1/2 an hour. Wh n the Grand Fleet, 

at 5;15, started its deploym1,;nt German shells w .... re falling 

b0t ecn its columns. Only a few of tho German shi FS could be 

se ~n int ermittently through the mist and smoke. The WI~SB. D~Ni 

burning and in a 3Ilokc screen, could be seen ahead. Bcatty 1 s 

battle cruisers wer e only two or three milvs ahead of the Grar.d 

Fleet steaming at full spead across the van of J ~llicoe 1 s force. 

Bet v,een J cllioo0 and the Germans, battle cruis ers, ci-ui scrs, 
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and destroyers w;;;r0 hurrying to th0ir battle stations. 'The vos-

scls steaming aero ss his front were shutting out all beyond in 

an impenctrablo pall of funnel smoke. To this smoke was added 

the smoke and roar of battle both ahvad and to starboard. 

In front of Jellicoe betwoen him and the enemy were more 

than fifty destroyers st~aming in all dir0ctions rushing for 

their battle stations. Part of them belonged to :r~llicov! . .s-forces 

and part of them to Bcatty's forces. The 1st flotilla belonged 

to Beatty; the 12th Flotilla to Jellicoe. Their stations were 

at opposite ends of the line, and as they att€1Ilptcd to reach th0ir 

stat ions the columns of th:; sa two flotillas be cam o con fus cd. 

Destroyers had to stop and back and dodg~ one another to avoid 

collision. The D.3FENCE and WA.-qRIOR rushed to attack aero ss the 

bows of Beatty 1 s battle cruisers so closely that Beatty had to 

change course. They steamed dom1 Beatty•s engaged side, blocking 

his gun fire with smoke. Beatty was steaming N.2. pouring out 

volumes of snake from funnals and from fir GS on th c vcss0ls all 

of which was added to th~ smoke of gun fire. Tho DUKE OF 

EDINBURGH, which could not follow th~ DE.F2NCE and 1V.ARRIOR across 

Beatty 1 s bows, joined the procession to the N.E. in front of 

Jellicoe 1 s fleet and for twenty minutes added a volume of smoke 

to that of other vessels. Thc 1st Light Crui s0r Squadron which 

belonged to Beatty became confused bctw0~n the columns of Jclli­

co:e1s fleet and finally turned back around the disengaged side. 

Th~ 5th Battle Squadron which was following BJatty, at fiTst 

tried to folloir, Beatty across Jellicowrs front and then, 'viscly, 

dccidedto deploy in the xcar of Jcllicoe•s column. In all th0rc 

W8re more than seventy vessels, largo and small, steaming in all 

dir 0ctions, all making smok0, b0twccn Jcllicoc and the G0rman 

battl v fleet at 6;15, whm Jcllicoc was called upon to make his 

decision in regard to dcplo;ymant. His chief subordinate ) 1.·cvi0 i,_ 

to thi~ time had uttarly fail0d to furnish him ,·,ith any dJfini··~ .-
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information upon which he could act. J 0lli co e wait cd five 

minutes after Beatty came within sight and then asked "Where 

is the enemy 1 s battle fleat? 11 Th~ r.:rply after fi vo minutes 

told him nothing of value. H0 rep ea ted his question and vait0d 

for the reply unti 1 6: 14, and the reply then was mer0ly "Bava 

sighted enemy's :Battlo Fleet boaring S.S.W." It did not 

tell whether the enomywcro going North, South, East or Jes t. 

This is a very abbreviated pictur.J of tho conditions und er 

which Jellicoe decided his deploym ent. Imagination must furnish 

the details. In one minut<J Jellicoe d~cided amd made his deploy. 

ment signal. In this moment Jcllicoe was truly gr0at. He was 

great, not so much in his d0cision and in his action as in his --self-restraint and self-control. Jallicoe has been sovcrely --criticized b ocaus c h ~ deployed on tho loft flank di vis ion aHay 

from the enemy inst ead of d ploying on the right flank division 

toward the enemy. This criticism first appoar.Jd when inf orrnat:i. on 

was lacking. It has persisted with many even aft or full in f onna­

tion b0came available. It is bcli e V-3d that no cornpot<:mt o:~ sin. rr1 

core naval tactician has the slight est ground for ad-roe a Ung a I : 
deployment on the right flank division in this situatjc,n. 

Jcllicoe reached tho ohly possible decision under th o circumstan~ 

ces. It was a poor .doployrnent, poorly executed, but under the 

circumstances, due to lack of information, it was th o best that 

could have be en done. As a matter of fact, tho doployrn cnt 

adopted had nothing to do with the fact that the British did not 

obtain victory. This deployment, in fact, combined wi th the 

German movements, resulted in giving tho British forces lat~r a 

position of maximum tactical advantage . ThDroforc, ~i~ht 0~ 

wrong, the deploym ent adopted led to a sitt~ at ion to ·ch.J ';;.C 1::..t0.s+, 

advantage of the British forces. If tho British did nQt o"bte.in 

victory at JUTLAND it was not due to th0 deployn wnt R6opt J<.i but 

to something else. 
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Before leaving this subj0ct o= junction of the Br1tish 

forces and d0plo;ynh,nt of the Graad Fle·3t, B.Jatty's thr,n duthis 

on the run Horth will bo repc.:at2d. 

Fir st: To furnish the Joli!ma>1d cr-in-Chi0f full infc rmat:.or.. 

3econd:To lGad th~ German Fl,~0t into c011tact 1· 1ith the 

Grand Ylc0t to tho tactical udvan tag0 of th 0 la tt0r. 

Third: To prcscrvw his own force for us~ in the main fleet 

ongag 0II1 cnt. 

In r cgard to the first and s0con d nuti 0s of 3catty duT; ng 

this phas0 of th0 action, the full conscqu.::mccs of his failure ill 

this particular can now be sc.;n. Having failvd to kvJU th J Cor.:-

mand 0r-in-Chi0f informed, it wa.:> of course only by chance that 

Admiral Beatty could succeed with his second i~portant auty. 

This diagram shor1s that this did not occur. 

It will b0 i-ccallcd that Admiral 3eatty bcli evcd his ·1osj-

tion to bo about scv0n miles farth.:r ....!..ast than it actually \7dS, 

that is, about seven milos farth0r East than is shown in this 

plat 13. That being th 0 cas 0, it is not c lca~c wh.7 Admiral B,.,at t y 

took advanta.g' of his superior speed to forc0 the head of the 

German column still farth~r to the ]a.st. iiad Admiral Beatty 

b ecm wher 0 he thought h c was, and had his cf forts to tt1.1·n the 
-

German fl00t been only a li tt 1 ... more advanced, he would have 

succc ded in bringing about the following g~ncral situation: 

tho Gorman fleet would hav0 been h0aded East and s~veral miles 

to tl.e Eastward of the Grand Flcot and the G:rand .!?1le0t upon 

deplo;ymw'.lt would thus hav0 bccm confronted with a stern chas...:, 

Perhaps Admiral Beatty' s tactics in turning the h cad of the cniJmy 

column were concerned only with his 01,m forcos and had nc rJfc7 

cnce to th0 Grand Fleet. 

Admiral Bcatty 1 s tactics in forcing th~ head of th~ Gcn:1an 

column to tho 2ustwara sho.1ld hav0 indicated to Admiral SchGe:· 

the proximity of strong .British rcinforccrn0nts. It ·~as an ac1ver-



1586 
4-2'5 -4~.-

tisement of th0 JrosencD of tho Grand JL,et. Had ~dmirJ.l Beattyrs 

forces been quit.J alone, it would have been a very astonishing 

thing for him to engage the vhola Gorman flo0t and apparently at­

tempt to turn it around and foTce it to go home. 

It is useless to sp oculat o u~on what might have ha,?pcned 

in this battlo, but as a tactical ;irobl0m it r:1ight b0 of interest 

to aetermin.e whethor the Grand Fl0et could havo de.LJloyed with 

1 ess confusion had the Gorman ileet been led to the N. '7. and tho 

Grand floet in line of b02,1~ing approximately N. 'V .-S. E. made con­

tact from the Northward or North eastward. Tho German ileot would 

then have been caught bet1v0,3n Jcllicoe o.nd .8,3atty •. , 

From the contact as made the British had li ttl-3 r0ason to 

hope for a tactical advantage. Fortunatoly for them the low 

visibility assisted th.:m by keeping the German Command or in ig-

norance of the real situation. 

Th~ causo of this critical situation at and during d0ploy-

ment may be summed up very compl etc l;y as LACK OF IlJlORM.ATION. 

The four tactical mistak(.;s resulting in tl_:lis lack of information 

have been montionod. It is evident that thor...) is no ad0quata 

excuse for failure to furnish the Commander-in-Chief with im-

portant information whon it is Jossibl0 to do so. 

PLATE 28 . shows tho British d,3ploym.:mt aft1..r 11 minutas 

have elapsed. Tho British column is bent almost at a right 
0 

angle in order to doploy in a column which is 90 to the: bearing 

of the enemy. In this situation there is nothing which resembles 

a correct approach or deployment format ion, 

Hhen the DE8'1ENCE and ·1ARRIOR crossed the head of B0att;y- 1 s 

column just before the deployment of Jellicoers force they 

fiercely attacked the 1VIESB.AD3N about 5,000 yards away. This 

brought them almost immediately under the fire of the German 

ileet. They attanptad to 3scape around the rear of BJ?-tt;y-' s 

column. Th0 DEif~NCB was hit by two salvos in quick succoss~or.., 



1586 
4 - 20 

blew up ru1d sank at 6:19:- ranJa 8 , 000 , tine about one minutG, 

hits 4. The .. TARJIOR, badl31 dar.mgcd, 0sca:90d around Jch0 r0ar of 

Beatty 1 s column and was savGd from in:u:nodiatc dc::struction by tl1e 

'· ARS ?IT::; of th G 5th Batt lo Squadron. A.s the 5th Bat tl c 3ciuadron 

was turning into station in rear of th.:: Grand ?loot the rudder 

of the 'VARS?I:r:S jammed and she turned a com~)let0 ci:rclo ";hich 

brought hor bct1·roon tho ·1IBRIOR and the en0my. Tho ·7~ RqroR was 

thus saved for tho time b ,:dng "but sh0 sank lat GT on her !'Jay 11orno. 

?LA l'"J 29. 

Adiniral Hood '11Jith th.o 3d Battle Cruiser ,::>quadron had tu:cnod 

and taken station ah,md of Bea·cty, thus -placing his forc0 at tho 

head of tho column of tho Grand ..e'loot. J,.t 6:20 h- turned Southeast-

ward and at 6:23 OJened £ire on ~h0 G~rfilan ilaet. Vh2 ~dvantng~ 

of visibility nas 17ith th0 Bri-cish iiho for about si:' minut0s -fi1·od 

effectively while the Germans wcra unable av0n to s00 the Bri cish 

sh i 'JS. Suda ~nly at 6: 29 the vail of mist lift 0d for a -f ,f' moments. 

The D~RB'iLH G-:JR saw the IUVI:~c:r::;:31·0, j_dmi:l.'al Hood 1 s flagship. The 

D:JRFF:tiINGJ',R immediatc;;ly oponod fir", rang.J 9,900 ya,1·as. The first 

salvo want ovar, tho sacond, third and four th salvos hit , thi:l 

IHVI:, 1CIBLE blaw up, broka in two in the middl.1 and at 6:31 sank: -

range 9,300, t iiT10 2 minut 0s. hits 8 . 

In cons id -Jring the lJOSi tion of tb0 Gorman forces as sho 7n in 

this plate, u13 sec for tho second time in this battl0 a force in 

column formation running ho'.3.d on into contact with the enemy and 

in a position of dil almost L)0rfect 111.r11
• The first cas.3\~1as that of 

B.Jatty . Beatty did have full inforr.1ation by reports· mid sight 

contact of the enemy. Admi:ral Scho,.;r did not . H(} was as much in 

the dark as was Jcllicoe. This is the third occasion of sua00n 

and une:ii::;ected contact in which the force on one side found itGolf 

in an embarrassing and critical situation . 
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Cons i der the inio:i.·mc;·cio n in )oss0ssi on of J 0l l ico c an d of 

Scheer . Tho Br i t i sh Ln 8W u )On LJaving )Or t tha t th er e was -ev er y 

pr obab ili t y tha t tho Hig h Seas .J?l Get would _put to sea t he n c:xt 

mor n i ng . Th ~,;y kn cw it bad re c eiv ed an i, ::,_.1orta n t o·J ..::rat ion o r<l er . 

Thi s was t he rJason why the Gia na F l oa t was ordere d to sea . At 

6: 00 or c lock i n t h e mor n in g of May 31st, .1.din i::ca l Sch (rnr kn ew t ha t 

t hcro wcro numor ous B r it i s h ba t t l eshi ·)s , cru iser s and dcs t ro31,..=rs 

a t son . Did tho va ::ious c ommande rs forg -::t o:c did t ho y ignoro 

t h i s informat ion ? As conta ct •;;as made ,i,i t h 0110 onJ my fo rc e afte r 

anoth or , cl id th~ J ommand er t h i nl: that .:;ach fo 1·c ·0 en c ou n t er cd ··ras 

t ho 13.st ? Admir a l I30:1t·:;y who chas0 d Hi J:)er 1 s bat'c l c c:rui se rs 

t o,mrd thci1· s t rong hol d ·vi t h no ;.):i.·ov i sion for l earn i ng ''Jha t mi~·ht 

be ah oa d of tho rn h a d t he ta l)les tu1 ·n e d on him an l1ou:r l at .:r ~JY 

tho German s, who i n th,3 ir t u r n cha sad h im t o t he L~or t h with no 

a d equa t e pr ovi sio n for dis cov er ing ;Jl1at la ;y al,oa d bi' them . 

.. Al t houg h Admi 1·a l 3chco r ~1ad r un h is flG:J t i nt o a dan;3'2r o us 

situat i on ho ) a sse s se d th0 ab i l i t y Jco 0x t r ic 2,te i t. U i1 t o this 
ou t 

poi n t th r ourrb/ thc day "tho German s had h ol d sn;,cr io 1·i ty of gun ' 

f i Tc ov er tbo :Bri·cish . '.J}Jilc J.dri1ira l 3ch0c r c ou ld not ha v o kno wn 

t ho f ull gra vity of the s i tua ,ti o11, h0 ovi c1-:mtl ~1 r-.,a liz e d th.s, t 

s u:9cr io r ity n ow· r uste d with t he Br i t i sh. ·~llc hoad of h is col mnn 

h ad bee n bo n t to t~10 .3outhJaicl and wit h a se c on d b.m d in the c ol-

umn and wh il o un d or gun fir2 of Jch-2 Grand ilue t ,i.c1r.1i ra l ScheG r 

a t 6 : :55 ord,Jr0 d a r0 v ,:rsa l of th2 batt l o cou rse b~v sh i p mov ement. 

Tb is m:3.l1 cuv cr consist od 
0 

s i rn:)ly in oach sl1 i ) turn i11 :;z- 180 .. '-

s i mul taneous l y . 

PLJ.'112 30 . - ----· -
I n t h e mane uv or b ra nch of I'ac tics t ]1is ability of tho '.;.crmctJ.is 

t o rc v orso ba t t l e cou r se is tho con sp icu ous faa t ur~ of t ha JattlJ 

of Ju t l and • As an cv olu t i on, i ·t is .J.:rtr ome ly s L1_;l e . In the 

c~e cu t ion o f this evol ut i~ n tha~c is groat di ffi culty ~na i&ns:~. 

Ev en in _Jca c G-ti 1n2 unde r favorable conditions an _idmi:ca l att,_il
1
J ... ~ 
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it a l ways wit~ mis-giving. lho turn a~a y was covered by a 

destroyer smok0 scrchJD and almost instantlJr th0 German lJu.tt}.f.'> 

fleet disa1Yoearod from vie,·,. .\.dr.1ira l J ,Jl licoc could ha1·dly 

have knovm wha.. t had hap:i_'.)enad, but, had ho known, ho was in no 

position at this ti .10 to follow tho :rctil·ing Germans. His colv~.r: 

is still bent and his dGploym81t still incom)lcto. Shi)S ar,J 

ov0r -l apping , and duo to the nee cssi ty of slov ing his s_p o 0d dur;. 

ing de:oloJm(;nt shiJJS in the rJar of th0 column were bunched to-

geth.::.r . Ho is sti ll 
t ' ........ c\ .:..,. 

to straight.Jn out the Grand ?loot in-
H , • "\-~-"'"" 

to an orderly column fit to fight . " Jollico0 

minutes is not J,ot j_n any :;osition to fight a battle. 

the mom.Jnt whan he c;;;(,;,octed to c1·ush the German High Seas .B'l0.Jt 

it disapp0ar0d and Jcllicoo was oblig,:d to cont cnt hi .. isc lf with 

heading to the Southward ~ith the object of placing his flo0 t 

bctwc ,m tho Gorn1ans and thoir bas0 . 3ut h0 was to bL o-f'fc1·cd 

anothor and a b'--tt .. :r opportunity to destroy th,; G0rman fli.:0t a 

f,3w minutes lat or . Admiral :3chocr ( ?la·c..: 3G) st2rnn0d to the 'J'.,)...,t-

ward with bis column in rcv'3rs0 ord0r until at 6:55 h- again 

ord2rod a sirnultan 1ous reversal of cou1 ·s"' by shi·) mov2ri1 .:nt. ':..1hi s 

b:rought his flo~t into column fo1·mation again l1oading to the 3ast-

I\Ta:rd in natu1· 1 Oi.'dor . .'i.t th0 sam0 n:omvnt J"llicoo had ·..,t1rn0d by 

division mov0m0nt to t~c South. 

It is thus seen at G:56 that tho 3Titish ena Gorman flcJtS 

aro ra)idl;r aJ·,)roaching 0ach oth2r . '.i:1"1is J10V..; of .. ~dmiral Schc'-- r 

was tho boldest 1:iJ.nouvc:r in tho :x1ttlo. ~{actl;y ~·Jh;y .1.amiral 

dchcer ord . .:l'rcd this tu.:.~n may nov_,T be l:i1ow.a. .. ~dmiraJ .3chocr 

stat~s that his turn to tho '"Jost•va.1.·d ·.::.at ook of ~h,. natv.r:0 of a 

r ct roat, the'.. t a mrsuing on c.my might a JS t:co y his rear ships (this 

is q u.i. t .: ovid cnt), and that 1 t was too .... arly in tho , vuning ~CJ 

t1· y to a etach h.i .1s elf . HG d ocid 0d 'clia t a turn back to tho ...,sut.--

ward would £orco tho ,.m..:my in-'co anothor cngagcmont, ·ro ·le. forc0 

/ 
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the enemy's dos-tro;y2.cs to a,vtack , ,.voulc sur ~wis0 the onemy, 

and that all this v.rou.1a fa cili tate ·t110 lator wi--chdrawa l of the 

German fleet during the night. If th ese ware Admiral 3cheerts 

real reasons, his turn back brou,:ht about -.;)Vcry,vhing ho antic-

ipated except one thing - it dicJ not forcG the enemy dcstro~rers 

to attack. 

Certainly tho Germans gava the British a socond opportunity~ 

and as it happened a last opportunity, to annihil a ta the High 

Seas E'leet at a ti me when the B.citish shoald have b0cn fully 

prepared . 

At 7:05 Jallicoe h0ad,3d to the S0u.th 1v0st, but almost imme-

diately, at 7:09, he rec e ived rc-)orts of an ene my submarine and 

of several destroyers ap?roaching. At 7:09 ho turned to the 

left three points and r esumo d bis course South. 

At 7:1? Admiral 3cha0r realized that ha was ~oa~od directly 
I 

into the flank of ti1c British fleet, and for th e third tiLlo si~-

nalled a r0versal of course by sinmltan oous si1:i.1) movement, and 

for a third time successfully carried it out. (?latJ 32). 

It will be rcmombe1·0d t:-:a,c at 7:09 the :B1·itish shi}s u~0n 

sighting a submarine ancl :::;,3veral dcstro;yers, turned thrBo :ioints 
0 

(about 34 ) to the l...dt and h-.:adod 3outl1. Admiral J ::llicoc states 

the destroyers influ2nced him in ma};:ing t},is tu1·n . lhcn Scheer 

rev erse d course he ordered i.1is 1)at.tlc c .tu1scts and l-:is da.st1·oy0rs 

to attack, and when the German Ces~-o~ers wcr3 sighte d Admira l 

J e llicoe, at 7:22, ord er-::d his s:11)s to turn ,co th,.:; left t wo 

points away from th0 torpedo m0nace. (?late_32) 

At 7:25 Jollicoe turned anay 2.noth0r t·.:o ·.;oints . l;bo tu:tn 

away at this time was four }Oints, and at 7:09 it hac. bo .. m three 

:)o ints. In all, the British shi.:is 0un1ed seven ~;oints, 01 _:.)i'f1C­
o 

ticall3, 80 to ,cbc left. The!'e ,vei . .: 12 Gorman dc,3t1·03c,:s <1iGr, 

made the attack at tr.is time . :r:13y iir0d a total oi 2.1 tc~:.:3t<. 

'l'he British ro)ort t.noy sightGd t~1e tracks of 19 toi-J)cdu,~L,. 
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I 

shi ,.,s . ?hero a1·e ·two ways ol i,1e ct inf 2 ·~orpodo at te,ck o y a 

column of bat·.:;loshi:Js: E1irst , -'.:;t:rn to ra.:.'d and ~)aralle l to the 

track of th ,3 3ijJ~·noach in2' to r::icdo cs ; s ocor 1 d_, "G'J.::cn a 1·my and par al -

lel. Th2 only advantag-J in tu:cnin~ a ·vay is to withdraw the bat-

tleships bc;y-ond the rang:; cf the torpedoes. O.,ch erw is a , -'cho risk 

in either cas ,J is ·Jractically these.me. 11hc ch2.ncJ of a -'Gorpedo 

hit when ships a::co turn 3d to ,,.rard or away from app~oaching to1~pe-

docs running on par ,:.:1)lal t::.:acks is abou t one hi t fo:-:c every 20 

torpedo as fi r~d. :I.'hcrefo rG , thQ -::.·isk from tlh' irnmb 0r of torpe -

does fired by the Germans at this ti t110 was ono tonJ cdo hit. 

A turn toward or a turn away from ·corpcdo at·cack is on0 

method of mooting it , ~ut it does not foll~v ~hat this is tho 

onl;y m0thod. It i,'Jill bo :rom.Jn1berod th2t tl10 Bri·c:sh light forces , 

light cruis0rs, and dGst::.·oyo:cs, had bJ 0n assigned th0 :Jrimary c'luty 

of defending the B:ritish battleshi :')s agains t aostroyor and sub -

marine attacks . 

It is boli cv0d tl 1:1t tl 10 light forc"s should h2vo been 1 ef t 

to attend to th0i: c ass1~n0d role , 1.-rhi l a tho battL.rhi)s continued 

to att end to thoir mm . .i?or man y mon .,c:1s tho Grand FL: ct had 

sough t an O}'.nortuni·t;y to ._::11gag0 the Fi rth Soas J?l oot. _:,_t this 

c r i tical mom0nt the Grancl Jl r>vt l1ad , _;1ot onl i tl13 opportuni-'cy to 

engage , but had this OJ~ortunity when occuJ y ing tha most )O~orfu l 

pos ition ovor obtained by on2 floet for do3tro:iug anothor . ~ 11 

the British had to do in ord c:r to d2s'c:ro;v ~ho c-ncmy was to d:d v e, 

home the gun attack of tl1oir hoav y sbi ·Js , many of whi ch .JGre iir --

in g on the enomy ri thou t th ems 0l vos r cc oi ving an3, darnag e in rotu:m . 

t ion or was unwill.:i, i1g to }dY Gv0n a small ;yicJ :'.:o:c -,~L2 victory 

w>ich at that mom . ...,nt: ·r2s ... ,1 .... uhi·1_.1 hi·s ,:;,-,~s -- c)--c , 0 ,i-1,r --,o r.-,··i·ou c· I ~ v -- c ~ C, -'-) , .l, -~ v - v l C .,, 0 ,, J. ,:, 

injury from gun firo ant nmr i lling ·co risk ev en :sligh,c injury £::o i-· 

to:i.·_;Jodo fire , ho turned a ,,ay f:rom tho cnem;y a m~ fro;-,1 th , c~ anc o 



- 48 -

of victory in th o t.; '"), , -.. l ... ......, __ '•" 

ority - of ma~-Jrial , of )OSit.:..r::1.:, o:i: visi·Jjlit~ . Tt vJa.s +;ho 

mcnt of the tactical offonsivo :'ct ·vas 2,t +;}1is ,non:;;,nt . But the 

British ap}oar to havo lacked a full a :;:Jy~0ciation of th: v d l uo of 

this fundar10ntal Principl.:.; of Of fems 0 . On tho othJT ha11c , ;•re 

have in th0 co nduc t o:i'.: Admi~al Sch00:.~ an illustration of tl' I c 

value of offcnsi vo tactics. ~·:..l·chou3"l1 tacticall37 infer io1· in a ll 

res:)ccts , 1Jy tho moro assum:?tion of o :Uc:nsivc tactics , Admiral 

:Scheer drove 0 -f' · ~.J.. tho vas tl y su ~) ._r i 'J"... }31·i 'Gish }l c,. t, o.:xt ri cat od 

his own flo ot from an 1-:-,')ossi~Jlc s.L·cu,=>~~ion, anc1 ~·V'.)ntually con -

ductod it safoly home . In riis tu1n back to t:u :Jast rraTd , 2nc1 i:n ) 

his bold attack on the 3riti s h fl~at , \dmiral Sch J ~r illust1atcd 

In th8 ~ending of this main Jng2 c amcnt we S2J a fl ee t of 

infu~ior mat 0r i a l strength in ~hat is concJdcd to b J tho raost 

dangerous of 3.ll tactical ··,osj_ cions , ·rhol"'D one.: 1oulc. c:xyJc t a 

running into the G_·ar:d .}l::: e·c .::1F· ~ °'.JT ·ch.:: as sum :~ion of of- i::..:nsi v..., 

osca:)o rith loss cota:l da.1:12.·,G t 1_2.n i·~ succec:L :d L.1 i1~iliccL1:£ 

on the cnomy. 

~.'Jhy was thi s r·2s12l c )OSsi 1JL:? - ... - , 
V .L Iv Gc~mans ha ~c , or 

in this ,)a:c t l o? 

In g en 0raJ. , ~~-r1pr::J1.~ lr_?_(;_~~.. .'-~.11t J~ .. ~:c_o_o_~ j 
Gf ,a,:!.. ··.~· -L~b ? ... ~ r Cf 
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in a situation, ··,,110~0 it p::..t.ha:ps was ,chc onJ.;y- t:ning ·c}iat \iro.:..lc1 

have saved thcmi 

They understood 'chc P1·inci)le of ,cha O'Jjecti v e . Jach of 

the Geiman units l.:no,;r and followed its ·JrO )o r objoctiv.J , 

·.rh0y c.xhibitad an al most :i_)arfoct 0Xa,n:.-ile of the ::?ri1Jci.,?le 

of COO?G:cation. By thei r coo pera'cion bct·TJ8n t;y:)os in attack in g , 

covering and maneuvering, they showed their ability to ·cake ad -

v2ntage of time , surin-ise , sri.;oke, at·cack :md m::n-:rnv0r. 

1:Cboy exl1i.bitca a Lnowlcdg0 of the valuo of 3v.1")1'iso. 

They observed tho ?rinci}lo of Superior ity. Throughout tho 

Battla Jr11is0r e:ng·a1:..'m2nt tho Gonna11s had su 1)eriority at al l / 

t imos . Jhcn th8y met groa'cly sup,:::.·ior numbol'S in the Gr and Fleet 

r:,oy c:x:.1 ibited IJcono1:1y of J1orcc by launchin~ li.:rl).t forces 

wlnch l1el0. tbc whol0 lriciah fleet at bay ru10 tl:us covered "che 

turn a·1vay of thoL: main flee t. 

Mov3ment by their mast2rly ffianouv0r Jf th0 battle line in threa 

times rcvvr si ng its courso. 

:rhoy sbov,ed a co11c2./c io n of ·chu ?:i:i-oci;>l-0 of Secur i ty in 

tho fo1'mation of thoil· ·scree ns. 

'l1he G0rmans ffiade tacuical ff1istak0s , lJu·c ·ch0 y w0re of less 

conseQuence than th0 1,1is·c3kes ,i1E;da by the :Brit i sh. 

The British sho,-rocl a lack of a:._)_n·.::1ciation of tl1o tremendous j 
value of tho ?rinciJlo of Off3nse& 

·'.!.'he tactical o':lj0ctive 0£ ty .?2.s, cs~)ocia ll ;y of light fo:;:ces , 

was incor1·oct. 

Too g:reat a value ·11Tas L:laced on mat2rial superiority . 

They violated ·uho 2rinci·)lc, o:~ 3ecuri ty i n their screens ar;d 

in fai lu:..·~ to furnish in.:'o rm~i cion . 
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menace u;.1til 7: 35 , w}h:n he turned to ·c>o ·.3out l1, 2J1d c..Lt 7:42 

.2hc sit uo.-

tion shown in Pla~- j3 a t 8:00 o 1 clock is the situati on ~t sun -

do rm • .3 un s 2 t va s a·.:, 8 : 0 7 . 

s:i10r tly ocf:o:re 8 :00 o' clock. Jll,c :.'2lativ . ..: osi"~icm 01 J ,a tt;r 

I 

and J c l lico1.., 0.na t:1,:: S-0:.i1L.n Jl .,/c is s!o, m on -~'l~t., :J , J cl licoo 

formation . J cll ico c ::cec?iv2L1 tlJ2 sL:nal 2, fa·: ,ninu:~.JS 1:Je:i:012 

8 : 00 o' clock . 

:? LJ. T:: 34. 

ra __ Jo rt-'.3d ' OSi~;ion .J:: v~' ,_:: :;:.,_:rcm2n . .!11.,.Jt . J ell iuoc h _-::,s ·;Je::n cri,ci -

in2; B0a1./c;y ' s -.. i~n2.J as i~ is vrorded, it is di :Efioult to ui1da1·-
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st&md ,-,1J2.t J;ac~y Lad in mine. , o:· wha ·chc r ·. e La d in minc1 at all 

any rea l con~e x cion of tl1e si·cu:_J.:;ion. ·.::h2 Gcrnnn .J1leet had 'Jean 

cut off '.Nb 0n l30att3r sent his si.1112,l, 113.d °Je m cut off from any-

t :nng whic h s·rn,s )ossio lc to cut t:1cm off f:rnr,1. -·~ c B.ci'cish ~o rces 

In a ddi·cion to tu1~ninz rest ··i th ti1e o~ttJ.-.:: fleet J allic OL 

1mflecl.i a t 0ly or at 8;10 0 :::0.01-.Ja ·c··:...: van clivj_s ion to 11follo w our 

~Ja.tt l 0 c1uiso:..s" . 1''1is signa l j_s ~-oryrraa as hav ing b0e n rocoivca 

abo1..1t 8 ; 30 •r' ;:;n 11c ttG'13d 3 . ··· . _1·0 9 : 00 o 1 -:;lock '.:;ho 3:.:itish and 

li gh t :forces a:nc. als o ·)ct ·0 . .::n c21 '.:;ai n Jri tis h fo:.: c es anc1 soi:1G of 

li_l tin this No:~horn latitude lJ ~o t hi s time. H3d J ~llicoe 

co n tinu(.d ra~::icUy closin g tlic G.Jrmai1 .J'LJ0t at 8 : :30 it is Jl'a ctical -

light fai l ed' , ? o ss i~ly JJl:ic o 0 did not wish a r~nc1al of the 

fleet ac·cion ·~ith darkness so ,1.:cvl' at ban d . In o.ny cas e , c:~t 9:00 

wi th dafJat it 0na~a vors to , ithdra v from a ction. If th~ s ue-

c essful or SU)c1·i or f l c -::t wo ul a turn s u ch ad van tag .:.:s as i J.:; cay 

hav0 into decisiv e victory iit mus t fol l ow anc: dest roy tno fleet 

attcm)ting to ~ithdraw. 

J. t da:ck on ·che da;r of Jut 1 ... nc1 , 0ch o G,nm an .211 e.Jt, o::_Jpo scd 

by a ~rea'li l ;y su )o 1·iOi..' f orce , d ocidcd to avoid ongagerncn t o.nd to 

retir~ during th o n i gh t to th o SJ curity of its base s. ·rho missior 

of the Britis h fle 0t 1vas to a cs troy .,che G-crman flo Jt b 0for 0 it 



1586 
4-25 

-.. ) .:.-

could as cap0 . ~J~dr~ntl: th0 3r itish h ad t~o cour~as of ~ction 

open to than . One ·7as -~o dost:::oy th_ G-..!Tr::an :lc·Gt curing the 

night; -~11c 0·~11-:r ,·r?.S to maintc.in '~onc h and :)rcvcn t its escape 

au1ing tho nigbt ai1a to aostl'oy it the nv::-t i'iOl'nin g . 

From the point of view of ?actics no on0 wi ll cri~icisa 

J ellicoe for not seiJkin g a flGct 8ngagerncnt at nii;:·ht. Hav in g 

the one alt orna~.,i v0 1 aft - a fle ot 0n3" a.g 2mont at aaJrli2~ht -

Jollico0 had two things to do during th0 nigh t. f'irst ,to main-

tain contact with the Gorman 21c0t in o:cdur to ens ur e its at-

t0n_q_~nce in t h e morning; second, to pr o t0 ct his own fl00 t 

in th 0 m0ant imo in or d o:c to on sur o its c:xi st 0nc o in th ·2 morning . 

Admira l J cllico o att2nded only to the s0con d matter . It is true 

th at h 0 l)la c 0d th-2 Grand .neat b.:;t ro,:n tho onc:my and th0 direct 

route to his 'Ja.sc tb1cu,;h th2 rnin .2 fL::lc':s to tho .3outh ·,ra1·d. Jut 

t h,3 route vi a Horn Jeofs '"ras not cov-:.:r..;d, noi· th:; routJ to °'c,h8 

Wost·vara of HGli go l an a . ( Pl 2:c e '36 ) . No ef fo Tt was mad c to k oop 

contact wit h cho onom;y ')2·::.tl2 fl02t du1'ing the f .:n l0 ours of 

darkness. All the Jri .:ci sh c.1 astro y,.:r s , 0:.-c <.YG the 1st 1rlot i ll a 

'Ve1·e o:rdo1·cd to tako st_.,uion five miL ::s behind th0 G-rand JL.!Jt . 

(Plate 35 ). ·1.1:!is 'Tc,:3 £01· ·::.·10 mi· ' OS c of __ ...,ro-tcctL1g ·cho battle~~ 

shi )S from tho a·~·::.acts 11:ich ·c>G 1...11 ... my lizht fo.1·c0s 1ro1· 0 v:x )oc·coci' 
1 - ...c.......,T" .-- \ ' 

to me.kc . 'i.1l1c :Ori·cish th. 1 ·h SU)G.:.i r i n li1!ht fo:cces made no 

at t empt to atta ck fining· thJ i1l~ht ',rh,m cond:;..tions arc r.10st favor-

able for destroyer at-::.~ck . ..'bis ,s.s not 0ss_nt ial to 'cbc miss ion 

of th~ British £12 ·'-. ..,. It 1~- asso nti a l, 

ao so. 

sive d i s)osi.,cion a.nd .:i.cti·cud.:: , -::.~12 .:1ass of li.7ht foi-ces ast·.;rn of 

the battl0sln :s :.·rn1·0 dest111Jd co zct in touch 1vit h -~he Ge::::man 

J 
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This mov8110nt of .'~clrniral Sch-::·cr r:•1=,ult.)d ii.1 vari 11us cnnta cts and 

in fighting at int c1~vals f:tor:: a ') ,;u t 10 : OC o I clock unt ::.1 aft 0r 

midnight. i'his lighting staxt 0d on th0 s t3.1·board auo. rt o:c of t hG 

Grand Fleet and move d sl owl l acr oss its st-.::rn to its _1ort gua rt c:t . 

At 10~41 t h0 .Admi:r:nlty inforn1ed Admira l J 0llicoo that the .:momy 

battle fleet haa 1)0en ord01' i:::d home , that its co'u:·so •-,ac ,3. S . ::::;. 

3/4 2 ., s~J00d 16 L,1-cs . This mcssag·e , anc1 esp0cially tho knowl -

adgo o i fight i ng a cross h is :rca::c, should ha-,e at l eas t suggestod 

to Admiral Jellicoo ·jhc _(.)ossibility ·chat thi.3 His-h Soa:::; F l o0 t was 

doin g c:xactl j: w>at it vras doing . :·,-1.t J.dmi:,:al J o1 lico.:: disr..:;ga:td-

eel ·ch0 r,0 ssage and mi sintar):.'2·cJd tiJ . .3 figl1ting , believing it iD-

dicatcd dostroyor at~hcks on bis ~ain fle et. No dostro,o r a tt a cks 

a.p::,roach.Jd the flc~t . l,0···2v1..r , a.nd -chs.t s}iol,15 li2.vc caused him to 

doubt tho corr0ctn3ss of 'c··ic.,c infer..-m ce. l'hc thou2·ht of destroy -

er atta ck caus ad him to turn ~ -a y f~om th0 G2~nan llo0 t at 7:09; 

t h e though t of dest1 ·o y~-r a.tc2,c k ')c·c ·o:n 10: 00 and 1: 00 pr,wo nt .Jd 

him from using his dost1oy0rs to k00? ·~ouch ,:vitb tho G0rri1an flo'"'t , 

thus enab li ng hi m to intorc..:,·:/c it , '•rhic h JOssibility c:, i st0 d u:J 

un t il about 1 :00 ox olock . 
. 

.:re lJave he:f,: a,, _, llu st_,_·-:".,ion 'Jt :iailu:ro ·to cstitna.t,:; a si tu a-

tion corre:c-'cl;y, ~v:.n ·,ith faL.1;: iOOc. info::.·ma~ ion at ~iand , and 

of ·the r0s ult ant failur-:· co x2a.cl1 ::1 sounc1 a.ec1sion . Obsessed 

a,::g::i. 2ssiv2l;y to loc a:ce o::: t .o d0s'c:roy -'.:,he ene my. 

_:,.t 2 : 39 in ch2 i:to,:n:i.ng o:": t.1-= Iirv t of Juno, ~drnira l :0llic oc 

an d c1ostro;yers , not ·che Gorn-:::n Hi :-h .3e:a Jl2at. -- - --· --- ·-· ··- - -··-- '-,: -··-· -----

.F =·_,i,.r.r :J 3 5 • 

1hning the night c::..::.-1c, give onlt a "'Jrief outline of cb2ir 2.ctivi·ci0cl 
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was a ·;;oc ,,1 of si:;r li7-l1t ,.3·i:uis~1.'G G,nr~ 57 dsJStro~~ers . It ..r2.s i nto 

to Eorn l0efs , sufier1ng no loss of J • cne old 

~s the E~itish lirht ~o::c0s ~0rJ on th~ bo1s 

of tho G-:::r.m2ns in a. i2:,.roraJlc Josj_tion fo:: 2.ttacl: , tho 1·csu lt o:r 

lack of :...·osult , is o::cc:,:aordina:c y. 

10:1 5 ~ 1-
..J.. • .!. .1. • 

(l JL 2nd 15 :JD) 

?Lf\_r:::; 37 . 

At abuu t 10!15 ?.I.: . -~h o C)_;_-:,;•OR i.1,)ading ,c .. 1c 11th ilotilla on 

the ·-;cstern fla nk of tha 3ritish 1i:;ht .. "orc0s sightJd sus:i_)iciou s 

vassals in ,cho a.2,:tk . ~l:ose vessels ·-rcr0 .)a:cc o::~ tho Gci~man 2d 

and fired tor:c) odo 0s 1vi t hout ~f:" -:ct. Th\., :remaining 13 d 0st. r oy o:.·s 

blind cd "by tho gun flash :::s; o,ch ors .3 t2.t od th2y thoug-ht that the 

2nd Scou ting Division migh-~ b_:i 3ritish ships . Hal:: an hour lat er 

t his flotilla m2.de a socond coTtact iifi th th,:; G.:;rman Scouting Divi -

si on. _.,, f~w rounds ·.v..)ro fir1...d on ....,ach sicc and tho ono my vanishod . 

The 11th ?lotilla took no fur th er part in the night cng ag1.·rncnt and 

r cj oined th-.i Bat tlo J l oot at 8 : 40 , ~ -
_:,---,... J. 1 .. It is not 

cl ear where it spant th0 night. 
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th e 4th Scouting Division wor e s i ght ed. Th o en emy pr om1tly tu1~1od 

on soa rc h li gh ts an d opono d fi r-a. 

badly damaged . On tho G:::cman si&c , the FR;i.USIJLO:B w.:i,s sun1r 1:Jy 

soctring tho float ~Jainst tor~Jfo attack . 

. . , 
(} 2..C• 

lJ truo anf Jas al l 

-~ 1 -, .,+ 
..L- 0\....i u • 

r;i· ~ ':' 
-- -- • J 

~;, 
..; \.., . ' ,_, 8 ~:oi:r Or' o:.. 0 

In l-:lis ca)J .. c i ty as 2. l~i:.d::: Ji Li:d1t C/rv.:!..sas 

l 2c f 21 S. 

1
,,, 
~j 

.,.. 
·- _,_ __ J ... - .. .JC·• 

col J.in:1, 8 J _.,__SC 

11: -.. 

.·,- ."\ 
...,J-..J l \.}_ ' 

r:: 1 - ... r' 
._J \._.";\.., ...... 

l -, 
- . ' 

v e::: SUS rt ··-:-:i ____ -; -.--~ , 
- _,_, - ' I - • 

J_ C (2.>u_S~ .... :_:3 ·- 2 u:_ ~-

ocT to tho .31lot i lla .. l oo..dor 11A Cru i ser bcaTing ·'J0st on J. .. ar:: .. llol 

courso making sp,Jod of 1 7 knots . ii -~t 10 :50 dostro., c:·s in tho rca:r 

aJ:roaching fro~ the atarboard ~uartJr: it 11:00 o 1 cloc~ . ~nd ~t 
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F lotill a continu-)0. stoa111jng 8out h on a :,:-iarall ol cours~ and with-

in sight of these enemy vessels and t ook no a ction. At 11:3 0 

searchlights sudc1cnly blazed fois·ch from th e Gormnn shi}? s and a 

t errifi c gun f ir e was concen tr2. t ed on tho head of the column of 

the 4th Flotilla, disabling tho TI?P~RAJY , 3h e eventually sank 

about two hours later. 

It can not be assumed t ha t th e 4th Plot illa wer0 taken by 

su:.:~)ris c , for tho y lla d b een lookin g at t hose suspicious v esse ls 

for nea rly an houT. However , ·ch ,:;y wore t hrown into tho gr oat0s t . ' 

confusi on . Of the 12 dostro;irc:i.s in th o .irlotilla th o ?I??I.l'BARY 

was sunk , ono destroyed ran '.,Jost , believing British for c os wer o 

, in that direction and collidGd bows on v'Jith a Gc:i:-man battleship. 

Tho dost:coyer lived t Lroug h tliis collision an0. ov0n tually car-

ri cd home t wen ty f,.)c t of the f o:r ec as tl0 plating of tho G.::rman 

battleship. Thro3 other British destroyers wer e .:i..n collision, 

t wo o f the m rammin g tho third, tho S?ARRO'iT HAvVK, iahich they sank. 

Two otho r British des t royers rr2r-.: disabled in th 0 enga g·0Tient. 

}ho Germans l os t t wo li~ht crui .sor s , th0 ROSTOCK a nd TiL3ING, 

one from torpedo fir~ and tho oth0r from collision. 

Only six dcb·~:coyoTs of -~hu 4t h .i?lotilla r i::maine d tog ethe r. 

Half an hour l at8.;:.' tl1,:;y 2.g2.in ran int o th0 G~rman ::Ugh Sea 

.1n-2ct . .?rom this ... mcoun.tcr ono lone d0stroycr m2-dv off to th0 

:82.st ana lator, for a third tim0, :ran into th0 Go1·man Floct, 

011 Jc his o cca s ion ·vas sunk . 

All told, th0 4th ? lotill a lost 4 destroyers sunk and 3 

disab l 0d. Tho r..::.maining fiv0 d..::·stro;y3rs %' Jrc scattorod and too k 

no further par t in the n i ght ongagamo nt as a flotilla. 
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11: 30 P. ~vI. 13 th . FLCJTI L_,A ( 1 CL an d 9 D:D) 

PLATE 38 . 

At 10:3Q P .M. (Pl a t a 38 ) th e order of Flotillas from Vest 

to Ea st was a s follo u s: 

4th , 13th, 9th , 10th and 12 th floti l las . 

The s tr eng th of t hos~ Flotillas was a s f ollo ws: 

4th F lotill a . . ....... ..... 12 d es tro ye rs 

13 th 1 CL 
9 d0s t royo rs 

9th an d 10th F lo t ill a s .. . • • 6 d 3s t r oye rs 

12th Jll ot i ll a, . . .... .... ... . 15 n 

(Th e 11 th r lo t ill a or i g in a l ly cont a i ne d 1 ~i g ht 
C1·ui se r, tho C.13iOR, and 15 dos tro yo rs . ·rhis 
f lotill a ,.ms scat t .::r.::d o y it s a ct ion at 10:15.) 

• At 11:30 P . M. , 1,-.,rh en th e ,3ncmy so su dc'enl y op,=med f ir e on 

the 4th E'loti lJa , many sh ots f ell amon g th e 13 th a nd th a 9th 

and 10th Flotillas. Th a CHAMPION l sad in g the ·13 th Flot i ll a made 

of f at hig h S~)eed t o t ho :::::ast ward witho ut si gna l . Only t wo of 

h e r 9 des t royar s succee d ed in k a ep i ng t ou ch wi~h he r . The ssve n 

l o s t d es troy ers at ta che d th ense lv as to t he 9th a nd 10th F lotill as 

with out the Sen i or Off ic er of t hcso J lotill as oe i ng awa:-ce o f t :!i s 

a ddition to h is f or ce. _-_s the CH .. ilr::.?I ON 'iiTith it s t wo c1estr0?3 l' S 

co n tinuad runni ng t o the ~as t she for ced t he 12th Jlot ill a oft 

its course and a l so forc e d it to re duc e spee d in ord eY t o l et 

vvar d t he CHAE? I Orl ~~u.,_ 112 d Sout h. 3118 'L~ c. lo s t 7 of he r own d as -

F lotilla , so she ~1ov! had wi th ~1e:r f0t1.::.. ees· c:core::r:s . 

At 2: 34 \.11:. , as it was gett_Dg l i gh t, tlrn JE',.;.ciiJ.i 2nd 

si,zhte d fom ." enemy r: e-st-··o·· ,~,,~ ·'no -,,.., .. .., ~- 0···· 1)11 
- ..,. I J.. 1} ,_,, .;_ ~ , • \v.J... I..,; - l. ) . ,;/ "che fou r 
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destroy0rs ruturning f:~or:: t e wr.J clrnd LUT~m7 --ii th 1500 ::;urvivors 

on board. This con cl ud ed tirn nighJc acti vi ti os of the or A.;-}IOIT 

ana the 13th Ploti lla. The CH.A:-.:?IOE' had sue coed 0d in lnrg al y 

demoralizing the 9th, 10th, and l~th Flotill2.s thus op ,Jning a 

wide path for th0 ~'assa gu of ,che German Fle,3t on its way to Eorn 

Reef. 

11:30 P.~. 9th and 10th Flotillas. 

Ori gina lly the St h and 10th Jlo~illas consist0d of four dos-

tro yers oac h. During Jcho l1i3ht t~1 Jr 2 •1.:ro only si.x d ostro ye rs 

in this g:rou:p. 'il11cn the CH.A:I?ION :passed tho bavvs of tho .gth and 

10th ilotillas as sho :p1'ocecded N.::J. to oscap0 the enemy gun fir8t 

tho leader of tho 9th and 10th Flotillas turnoa. S.~. and ran 

for half a n hot,r, thon tum0d 3 ... 1. 

'l'he .i:\;:.i:.'alty NaTrutiv,3 states: 11thc object in vL:m was to 

~.-10:ck ::co.me to t1~0 oth(;r sid2 of the enemy shiJS.TT Tho othor side 

oi .,; c ,mcmy 3h i }S ·,;r as the sid \; 1..Qon v,h ich th 0 en..:.my · 1 as not fir-

.,1::.1i. ;,•':o ;·ch anc1 J..Oth }lotillas ov,mtually got on the other side 

oi -~:12 cmcm3r sl~i· s, but thc;v crossod th .J h0ad of tho column of 

G<:.in.:n ~k.,C'Gl0shi }8 a·~ 12:25 .:LIL so closely that four r ,3ar dos-

tro3-:_s ·rcr..:: olJligcd to chang0 course to avoid collision, while 

ub-2 ::._s·c ::?:L'itish d2stroy.:r was rammed and sunk. Apparently th0 

:l".)·c1lL1. s rn2.dc no a·c"cack and ,chey certainly made no re: LJort of this 

co .. ;·c3,ct. '11hc 9th and 10th Flotillas Jroceodcd '73stwara, and as 

·ch..:y ·fo:.'.:: s:10r·c of fu..::l, at 5:35 A.II. they roturn0d to thoir base. 

::-iJn th3so destroyers crossed th\J van of tho Gorman Battle 

~·lc_t column they s2,,1,r scv0ral Gorman oatJclcshi JS headed S.3. ~his 

12.S _';:, 12: ?,'), 

H~a 'chey 2.·G::ior tod tl is informa.tion to J~llicoe, ho would 

have had 2.li1. 10 time to int c1· c o·.:it the Germoos bcfo ro they a scape 

Sor'.th of ::::orn Tioof. Jellicoe COL1.l d have in tor c opt .Jd tho G:.and 

Fl eeJc at any tine 11. ,..: until 1:00 0 1 clock. 
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12th JI.'u· .. -1:1.:;:L~1 (1 5 D:J) i_~UlKNOH, .i)3i::it:coy0r 1 JaCc r: ---- -·- ------·----------··-··-·---
n · ·'- i·11 A ~ "ti·r1"'1c- ·"'o, ·f-1·11a r,o,.,..r·!Clnde1 ,., a p v a___ "-i. • rJ • ~ • 0 , __ - .J...l c , . ..: ·'·. __ v ·----~ _: '-=~--- • 

?I·.l~:::::;s 38 , 39 1-~o. 
At 11:45 ? .~I. tbe ?AULK.i:WJ l3ading t'!.;(.. 12th ? lo t ill a was 

cro".rded o:Cf lior con .. 1·s0 bJr th2 ~H.:::..r.?IOF as the la t ·c:Jr ·,assc d run -

ning N .. E. ..2:10 12th ]lot ill a s·c.:2-inod ~as·;; 1 ·chm North - ec!.st, :r-e-

c1ucing s,:.ic...:d ·co l.Jt the; 'JB}ir=-·ICN :x,ss . Af t o:c &bout lJalf a n hour 

th e )lotillc:1 :;.:0sur112d its couTso to ·cl·.:~ South . 

At 1: 45 ~,.,..L:. they 3ightec1 s-c::;.:2,ngc 8bii)S steering J . _~. .At 

attackmg . ·1 lL:iithcr i11JSSc,!!....: 'Nas 1,.::c eivcd by Jellico.J . ·l1ho res ult 

o-:=-tho 2ttack doli v 21·cd by .Yt;i.rling and tho J . .i.U:::.J{HO?. was o:no hit 

2 : 10 --~ ,H . 

·..i:his wv s t~rn onls Rlo·cill:.:, tha t made 2.n atta ck throughout// 

-"che nirht . 'L·,is ,ras t~13 onu and onl;y a ct of o:i:Lmse ~i.ll'oughout 

the z:ir;ht :)y 2.ny :Sri tish lir,ht forc0 , r~his ;,,ras th~ on~.y force 

engT.:.sed ·, ith ·chc cmcmy ,clno11ghou-~ ~ho nigh,.,, exce pt Gommo aor0 

Goodenoug h at 10 : 30 , ·;1l10 ;·nac1e any l~ej_'.)Ol't to -~he Commander -i n - Chief . 

The t,,ro r2. '.?(n,cs :C:!.'Om -~11is flot i lla did not get through . 

'7h;v dia thJ Britis h light for c es in suJ h a fa vo rab le _~osi-

tion fai l ·co secure any r3sult ·ror th ment ioning r.uring the night? 

Tho ca,use a:._))ea:rs ,co ·)ea sim-~le on2 - the :C.citis h light 

fo1· ces did not_?,ttack. I1heJ7 did no~c 2.ct on t h e off.3nsive. They/ 

acte d solely on che c10ien se and , fur-c~1ermor0 , a.0:Fense o:f them-

sa l ves onl3 . . 

sion IJ~uired them t o at~ack ana to fight off a ny destro: ~rs 

.,_ 1 • 
v.L1 J. S , They 

2,~·c2c, 0:.1ti rely on the defensive, :Eough t on.l :>1 · .,lien it Mas :1ecessa1·y 

in p:ro ·cecci on of themselves and r:iade no a,cte,..,,t to f ollO" ·r anc 
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h c: d of f what app 02.:r ::d to tb cm to b _ a. 0st::co ycr a·cta ct:s ai ·:10d at 

tho battloshi_~s . "fh:n ono G-'O'~:.; 1·ms seen in act i on an adja c ent 

group novo r went to its assiste.nc,:; . Only a f0w t or ·Jcc102s ·r!Jro 

firod and 'chose) ·1e:~...:; usuall:., · s i ngle s:10ts fired a}_'.narcntl ;y at 

l ight cruisers . No ~ttcm;t ~as aaac to get ~chin d tho enemy 

cruis o:rs t o asc ortaL1 what ·;:;;1 :y ·-r '"'I- .. ·~ 
,J ...,_ ...... s c reening ~ In ace _::--:,ting the 

dof0nsivo roL: rrhich ·,as assigned to them there D.~):)cars to hav: 

bc..:.n an o:xaggorat-::d d0fensivc a:~·citudo in carrying out t1at rolo 

on ~he ~art of th~ Dr~tish ~i~ht )orccs . ~hoy Jassivcly occuJ i od 

def ,:;11 s i vc :;o sit ions 1veti tin[-: i o-:: a~~J:.. caching vos sols to o·)cn an 

idontifiod vossols to crv.ise _:1 co . .r_,any and to )ass them i7ithout 

chall Gngo or attack . 

:orbott , r/hoso 'Jook rN2.v2.l C )01',::::.-;1ons·1 is tho official his -

tory of tho British Havy du1·ing ·cho 7or l c1 ··rar , give s a fu ll ac -

failuro of t11o :Sritish dcstroy.:;_·s ~o ,yc v ::mt th.:; vsca)0 of tho 

'
1 It ,·r?.s t!10 ·o r~".C oi tho w.:a.Jon its2 lf ,chat 

ha.: -)C:2n ov.:.1 .,_.,,.u'·. c". ,i (i-n •a'L11' 1,,.. ·-1-,' ·'· r'\" '"dO ) 
-- " C - :- u' J V u V •• -- V • 

tl,s, sl1ould ,T2 a.cc J_')t as ·c~io l.::sson ~o JJ lca~·ncc; fror.1 ~hes.:-

..: -:- ("'t 
J.. J .::, 

--.f-.- ""I(')+ t.._; _ __._\_,.....,, V 

·hc·n 0)2r2.ting .1 nci2::. l 2ss :.::,,vor 2.1JJ.o cov'li·~::.~·· ~ ·c~1a,1 ·c>o::.,c ·1:.nch 
' 

,. 

" ..;; ...J. '-. J.. :-;i_.~ . .-; ac ~io·:s. 1 
• ~.:l v o C G:.\:l':.n d cs -

,·, ··;:, 'l ~ ,...\{- -~ : . -,f ~ S' ·1,.- I ' S2 -, VO Of -- .. • ...,,v ., .J..._l V _ . .1._v, c. -.1.~-"-: .,_ --

:::,·'· 
C,, V - -) " ·,··· '{' . 1 0 ~ . ·'· 1 ' • ' ' _c: 1 ' ,,-/• .., .. ,.. ., . . ·'-

c~ V V o - .J. n U 1l _; ... ......, in j_ - v 1.. .. V vl...;. -~ (.....:~ ,.., l .,.n l.J • 

I.' •; ' - ..... c:...-'- ,J_ 

•, :., ; :;l: j . . 0 J. ·- ' :.. ,; :. '3 l . •:: .) . --.... YJ.t 

VI..' :. • J •-· . . 1CG V C, ' 
·'- .,., .. . . 

V - ... v.:.. _ _. 

) J J""1 :;:... : , 1 
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In -~his b r ief study of the Ba ttle of Jutland ·ere ha -.re :i_:,aused 

only at: a few of the vital tac ·ci cal s i ·~ua..tions in ore: 01· to con-

sidGr th em from th o st and:1oint of the :2ril1ci ) l0s of ·rar. Your 

knovvledgc of the Principles of fa r "Till :1avc i ndica,c2d to ;rou thi3 

correct and tho incor ro ct tactics in th3 various i 1i1~~ortant si tua-

tions. Vi/hi.le this is sufficient to ansvor th o ciucsti on nhy a vic",1 

tory at Jutl a nd did not 1·ost •,;1ith -~:1c SU),.Jr io :c force, I will, i11 

addition , i nvit0 your attention to t 1,ro significant tLings ·7hi ch 

und ou.btcdly had an im:._:,ort ant influence on thi3 tactics of tho 

British forces . 

.J:l'irst - Lack of a clo a r a~.TJ:i.·,:cia.tion on th_c :,_)art of J ,Jllico c 

and :Joatty of why th0 Grana. Jl'lJ..::t ·vas o.i:dorcd to s .::a on the even -

ing of May 30 . 

Second - A mis-conc c,.)'cion on the '')art of J 0llicoG that tho f 
Pr i nciple of Socuritl meant dafJty . f 

In r 0ga1a to th o :i:Lrst .oin-t , J 0llico0 , a f""'.;or the bat·~lo , 

stat ed in his ~)ook tl1at the Grand ~i1l oet ~-mt -'co sea to carry 

out on e of its periodic srveo) S in th o Horth 3ca . ThG r2co1·ds dis-

tinctly sho"r t ha t it did not ··)Ut to Sda for thio i)Ur _)ose. It 

was suddenly ordered to s 2a 1Jy 'ch.: _2,.dmiralty in an GTnorg cncy to 

me et and to a 0a l 17i th a S) eci al sit ua. t ion. · :rh is s:)o ci a l sit ua-

tion was the belief, bas~d on information rec e ived, tha t the 

whole G0rman High 3ea ..::11,rnt 'NOuld )Ut to s0a tho foll owing iaorn-

ing - a n d it did . Both J all icoe and 3eatty were tol 1 t hi s in 

·cii·.:ir .o:i.ders . U·J to -'c11e ,noJJant ·cha-'c 3eatty :;;ic1sonally siJh'ced 

'vhc ·Ja1·man :Sa·~·clc Floet at 4:40, n e i,ch or lle nor Jel l icoe b2 d made 

a si-~:--~le i;wvo 1v1.ic h ii.1d1catod ·c;1c.:.t Gi-'cher had given any con sid er-

.:=-:~ion to t:10 J:o s si~Jilic;y of its Jrc s cn co at s ea . 

In J:01.?ard to t~12 second ::;oin"c, every tactical u1ove of 

~ith the DoJ trine 
I) 

of 

sa faty oi the :ajtle 2 l ee t. 
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a balf ~cforo tho Battl~ , in 

JGllicoa 8Jts forth ~is Joctrin~ J~ 3af~ty. I ,;uot 0 only tvvo 

e:xt1·acts . 

TTlf, for ins~anco , -cha 1..,Yl01I1Y B&.ttl') Jlcct 
wore to turn away from an adv·1nci~;! flc,1t , I 
should assume ths.t the i ntcntiori l'J.J.S to L::ad 
us over min0s and subma.rinus , and shot1.ld de-
cline to b~ so drawn ....... . ... ,TT 

TT It is r: ui to ·vi t~1 in tho bo 1rnd s of ·-:ios si lJi 1 i ty 
that ha 11 -of 0 1.Jr Int t lo ..:11 c ct ,~,igh t b 2 :'\ i 3ab 1 cd 
by undor - r.rat.:;r 2-tta ck before the;; ~uns o~)onod 
fire at all . -, 

.B1loot' 1
, )ago 400, ana arc soL10 of his r,fl:;ctiovio on the Bat -

tl..-' of Jutland : 

11Thc las·c consid or2tion 1--n·.::is ..:nt to m;y .,." na 
was tho danger involved in· l2avtng too 1~1uch 
to chanca in a flo~t a ction, ~ccausa our 
fleet was tho one and only factor thdt 1as 
vi ta 1 to tho :::::.d. st .J:1 c 0 o::: th o ~rn · i r J , as :: n -
dcrnd to ·ch~ ~~llj_cd caus2 . i':o had no -~;:;a:;1'V'3 

outside th- 3attlo flact ~ich c01ld in an~ 
wa.y take its }Jacc, shouJ.d disa.st.:::' fnll 
it ............. i! 

aThJroin lLJs 'c0,:; ·,].~012 ncc.:;s~i ty :co::.· ":;}11.., 
CJ~Jrciso o-..:: t:.1.) groa'ccst car,:: wh ... m C:~'alL1g 
,;,ii th th 0 :.1 11 a '.)2_' - - i<"J t ,.L' ,.-,-.:a ---on • n 

0r,1-:hasj_zcd b~: 

1 . His 71ittcn vi~1s on thJ su~jJct; 

:_ ..... 

'J"f:i s; 

4 . His assignini ·co c;2s'c_:o:;\.)::.·s a d01..::.n:iiv .. 2.0Jo , 
_, __ 

.j '- V 
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6. His formation of t:.1e baJ::;·t:i.0 fl:;0t d1rring ·Lhc night :fol-

lowing the day action; 

7. His massing destroy.:;:rc 2.:J"G·~1·n to )·cot0ct the battl0 f l oot 

from torpedo at tack au:ring th 0 n i[lit ; 

8. Hi s d0cision at aaylight , l Jun 0 , to first soJk h i s scat -

tor0d dcstroy---:rs 'oofor3 soo~dng th ,:; Gorr.:an fL)ot. 

If a Commandor misj_nto:.c)l'cts tl,c ..:?rinci·i)lo ol S0cu:-ity as 

moaning a Doctrine of Saf~ty , no JagrcJ of su;cri ority in material 
I 

strength can ootain victory. 
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Note, abbrev12~1ons ~aed. 

C - Corbett 0fficial tlistbry Vol, rr-. 

ii - ~ritish Admiralty llarrative of Jutland, 

J.J:!. - Jtitland. rapers. Official .i.>es::atc11es. 

S - .:icheer. Jerman tli8h .:>ea .f'leet in the dorld dar, 

V 7ii, Ion na.se. _:1el anc. Jutland. 

J - Jellicoe 

3 - .3eatty 

HB .::iattleBhi ~) 

CC - nattle cruiser 

Ca - ~rmorcd cruiser 

c~ - ~ight cruiser 

DD - Destroyer 

iOte. 'l1here is no reference to AQmirJ.l baco~1' s oook, 1he Jut-

land Scandal, as this :paper was written lJrior to tne :publication 

of that boolc, 

1fay 10 

ti 26 

f,lay 30 

12 noon 

----------O--·-------

j~ put to sea. C-o22 

.::cheer issued orde:-..-s for ~-11 uni'c to be ready. 

0 ;j23 

.:::icl1e-er ordered .clipper to :proceed to .:i7, ... .t".\.J:E:RJ."l.CK 

while he followed with the ,iigh 0ea ileet. C32.3 

1:1..dmiralty tele3rapheu. Jcllic;oe c.na. bca.tts that the 

High .:iea ..c'leet vas aosembling in t1 c .,.,..uz, that 

it raigni go to~ a the following morning, and 

tnc..t 16 ~err.1an ,::n ,1ere out. C 2Jc:.6: ::. 6:J . ..t? • .598 
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Iv1ay 3U 

5:40 PM 

9:30 Hri 

9:50 FM 

May 31 

2:0u .o.Ll 

2:30 Al '/1 

5:30 11 

6:30 II 

6; 48 11 

2: 1 u rli 

2: lb lT 

2:20 11 

2:28 IT 

G:32 If 

2:33 11 

2:37 11 

2:39 IT 

-2-

Admiralty sent J. and B. telegram ifo, 434 conveying 

this latest information ...lnd the following order:-

11 Yosc_ sho""J.ld concentrate to Eastward of Long for-

ties ready for eve11tualities. 11 C 324: N. 6: 

JP 398 

Jellicoe sailed. 

Beatty sailed, 

liipper sailed. N 10 

jcheer sailed. N 10 

U 32, 70 miles east of aodYTH, re~orted 2 BB, 2 cc, 

several DD, course uouth-Easterly {BCFJ j 141, 

N 11• 

U 32 reported interceuted British raids to the 

effect that· 2 BB ana. groups of DD had left SOAP.cl.· 

d 141, n. 11. 

U 66, 60 miles :Sast of .... :nmAIRD HLAD, rei;) orted 8 BB, 

CLs and DDs, course N.E. (2d1 B~) 0 141, ll. 11. 

J..d.LAJ.1EA re:;_1orted: "Two-funnelled ship has stopped a 

s1;eamer bear-ing E , j.E. 8 miles, am closing. 11 

J.?. 443. N, 10- Q. 329 

.oeatty changed course to N, by E. ( ?LAl'E 14) 

GAL.i.::1.l'E.n. re)orted: 11Ener..1y in sight, 11 J.r.443, N. 10, 

C 329 

Gb.L1-... .L1::.1-:1. opened fire on 2 DD. 1~. 10, 11: C. 329 

Beatt.v tu:r ned d. ;:;. E. J.p. 444: N, 10, 12: O. 329 

Beatty speed 22 knots. aaise steam for full speed. 

J.~. 444, u. 10, c. 329 

2d d,D. 7 miles 

astern , rJ 12 

JAL.a..6.:A reported large c mount of smoke as though 

from a fleet bearL1g :~.lJ.E. J.p. 444, C,33J.,N. '::Y 

.. 
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~la,v 31 

2 : 4U .}.'~. 

3;Uu 

3:12 

3;13 

3:15 

3.20 

3:25 

3.3U 

3:31 

3:33 

3:34 

3:36 

3:40 

.3: 42 

3:45 
3: {5 

3: 46 

3:48 

3:51 

3:E:5 

II 

II 

" 
1T 

11 

11 

It 

11 

11 

Tl 

TT 

11 

11 

11 

1T 

1T 

11 

" 

" 

II 

-3-

Evan-J. 1homas, 5ti1 .o.:i, turns J. ;:;.E. ;:,peed 22. He irvas 

left ove:.· 10 ,Jiles aste::cn. c.p. 331 J.p. 444 

n. 12 

Beatty turns East. J.?, 445, c. 332 

Beatty speed 23. J.p . 446 

Beatty turns N.E;. J .p. 446, IJ. 13 

lJEvJ i'.iEALAIJn o ights 5 CC ( d. 1 7 miles J J.P. 4'±6, N. 13 

Beatty speed 24. J.~. 447 

Beatty sights smoke of 5 vessels (d, 5 miles) 

j.:::.,. 447, C 332 

Beatty turns East. J·,p. 447, N, 13 

Beatty sigh~s tli?per distant 14 miles, N. 13,C 33~ 

hipper turns to ;:;·~.E. H, 14, 

Beatty to 2 B'C.~ . 
I 

lake station astern. J • l' • 448 I 

lJ. 1.3, c. 332 

~.o. c.c. 16 points to st. J . i-. 449 

Beatty to Jellicoe: b LlC, ~~ bearing J.E. course 

un!'.:nown . J . }:l . 449 

13tn flotilla 2 poin~s before s7 beam~ miles. 

J.P. 449 , J.;. 13 

9tn flotilla Jake station ahead. JP 449, N,13,C 3~; 
.ooatty sjgnals: 11.B1orm on line of bearing N.VI." JP 450, :T • 14, C 333 
Beatty to .iellicoe: 11 Course - of er .. emy ~. 55 E 11 J.P 450 

110.J aud ?R.IlJC:I:.:iS _;_:;:oYnL co11ce11t:ra.te on leading sl11p, 
( JP 45 0 : 11 . 15 ) 

Open fire. hi~per first, then Beatty. tlange was 

14,50v, Intense relief to GGrfilans, C 334 ~jJ3. 

Rema:cks: ~Iul! Irequently hit by cne:ny . .::ur::et 

wrecked at 4:00. J.k, 45U: n. 1~. 

'i·II}:...?.. hit 3 tL:1es - tv'o tui·retb hit. Central sig~1t-

ing hoocl. :rnoc .. ._ei :ff. J. l!J. 

Beatt:, ' to jellicoe. n_ir. en·~c....g L13 ene:ny, my :::,ositior:, 
J • .r. 45u 
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3:b6 

4:uu 

4:00 

4:00 

4:00 

3:55 

4:09 

4:U5 

4:10 

4:17 

4:22 

4:26 

31 

.tr.: 
11 

11 

11 

n 

" 

" 

11 

" 

11 

ll 

11 

3: 48) " 
4:10} 11 

4:15 11 

4:21 " 

4.43 11 

4:33 1l 

- 4-

lL 15 . 

llJ.J.)I.~111..i lJ . ..-; . .t3~L sank in 4 mL1ut es . 6 hi ts Range 1 7 ,ooo. 

11. 15, 16: C 336 

:UivI: ~-turret wrecked . Out of column and action 

about 25 minutes. N. 16; V,H, 154; C. 335 . 

Argo turret on .;:B.INC:Sd;:, RUYA~ put out till 4 :1 6-

1'J. 16 

5th B.~. 8 miles ~stern. N, 17, 

Germans report they suffered hardly a t all• c.. 335. 

Bea tty to CHAlvfr .IOIJ: 11 Opportunity appears fa v or a ble 

·-~ for attacking." J. i• 45u 

Beat t~.1 to ChAhr run: "A ttacK w i tn t orpe does." 

j .t' 451 , ll . 1 7 • 

Cease fire. Range 80,000. 

5tn n·0· o,ens on HiJpor at 20,000 yards, Germans 

reply ar1d straddle .t3AP.rlAM. N. ~4 ( see H. 17 l · 

Re - open fire. V H 154 . 

1JER.1:!1.~1 1IlJGBR opens on ~UEE.lJ MARY, Vli 160 

QUE:Sll MARY sank in 4 minutes. 9 hits Range 14 , 500. 

N. 17, Vii 16U, C 337 

6 or 7 JJD fouls range with smoke, u. 18 

C.n.Ai\I?IUU orclers 13th ilotilla, 1 mile on ,")t . beam of 

~Iull to attack. ll, 18, c. 338-34u. 

lh):I''.J:IIJG.ci..ttl.'l passes through column of lJD and cut~ off 

4 .DD. ( N. 18) 2 .DD turn back, 3 co.ntirn.Ae. Result: 

llE.:>l'UR and NUMAD l ost . V 27 and V 29 l ost. One 

British 11 ~D attack ~nd f~re ~l torpedoes , Jerman 

16 lW and. 1 CL attaclc c .. dtd. fire 18 to.:r::_:ied.oes. 

D.u recall· J. p. 45.3 , IL 22. 

1 :: r1 ,Q,J hi· t d t - ~ :Jn urns :J.WaJ', LL 20. 



1586 
4-25 

. ay 31 

4:30 

4:33 

4:38 

4:38 

4:40 

4:40 

4:43 

4:45 

4:48 

4:05 

4:20 

4:35 

4:45 

4:55 

4:53 

4:45 

II 

II 

11 

IT 

" 
II 

" 

" 

11 

II 

11 

II 

II 

11 

" 
II 

4:53 ") 
to ) 

4:57 11
) 

4:57 11 
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c::..·uise1· bea:i:ing .:>,Z. eour se J .:...11 J ,1-', 452 

lJ O .i'T Il l G~1Al1 to J • 2.nd .o : " 2 c ru is c rs 0. :::>, :::::. , " J,J:.452 

.J • :.. • 452 n. 2.2 

bUU'i.1.!.W·.1_> i\JN to .; . aD ' B: 11 .1.~ave .;i t:htG d enemy b t tJ e 

fleet bearing ~.:s. Cou:·sc .1.~," ;; ,i:', 452 

Beatty turns a.ml hoe.us for 1 ig11 .:>Ca .b'lcet ( "appar:i:-

t ion" ) C 340 

Beatty see G nigh .:>ea Fleet. !J. 22, G ~40. 

Beatty t ·..i.rus l. (Evan- Tho.as 8 uiles &st e rn, 

0..:.gnal was 6e1iera1. J.;?. 453, ii. 8L, C 34u 

l)I; i·ecall, J ,r, 453 

E, to J: 11 1iave sight8a et1'r.1y's bo.ttle fleet bearing 

~ . - . my r, o sit.:;_ on , ct c . " J • .?. 453 

Jellico e w2.s 66 miles ~!.iJ, ,/, fror.i LiulJ. 

E, to Evan-Thomas to t ,.;.rn Horth, i..IOU and B.nRHrt.l': 

approaching within 2 miles. JI 433, C. 340, 

Scheer heads n. 11. n. 23, 

II 'J. 11, 23, 

11 11 N. 15 K.!.10tS 

11 speed 17 • Divs. Col. left to !J. lJ. vv. N. 23, 

II full speed. lJ. 23, 

Hippc1· tu.xns Horth, .-:. 19, 

SOUT:i:iA1¥1P'fO!J turns .N, 13 ,000 yo..rds fro r,1 High ..:ea ileet. 

Sends 3 reports bot\rne11 4: 38 u.nd 5; OCJ. 1T. 23, 24. 

BA HAM turns Horth. r. 24, 27. c. 343, 
11 aoreast KO!JIG 
11 Hit 4 times si1ortly after 'turn. 

\!ALAYA on turn was tt.rget of whole div i.~ion. :::.alvo~ 

6 a min, Germans '1'Jl\centro..te on t-1rning point. 

C, 343. 
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vkLAYa straudled , 2 hits below water line, C. 3t~. 

1JArldi- I .L1L hit 5 or 6 t lrue s , 

5th B:d . course convergea. with '}errnan, 

Range increased and firing hroken off . C. 344, u. :-

J. 23 miles to llorth , c. 345 

hood 21 m, ahead , 

J . thought cruisers v~rere being chased lJorth C. 3(,i? 

The following is d summary of Beatty 1 s signals to <1ellicoe 

reporting first contact and Bd.ttle Cruiser action , fheJe cornpr3r: . 

all Beatty' s signals betvrnen 2 . 20 and 4 , 45. .::)68 J . ? , c;c n 103, 

3:40 # ' .tit 1 , B, to J . Enemy cc sighted, J . .i: . 449 

3:45 11 2 . B, to J • 001.Arse of enemy u, 55E J . }. 450, c. 348 

3:55 11 3 . B, to j • Am engaging enemy. J , p , 450 

4:05 II J . ordered Hood to reinforce B, c. 348, J . ? , 451, 

~ilence for l/2 hour , 

Nothing heard of 5th B. ~. 

4:17p+,f J . to 5th B,d , "Are you in cor,rp.1.ny with .:::>O BCF." 

J , P , 45 1 

5th b , d , to J : "Yes I am engaging enemy . " ..i . P, 451 

4:50 I I J , to admty: "ileet a c tion imminent ," c . 349 

5:33 11 B, turns N, N, E , c. 350 

5:40 1T B. renews fire , o. 351 

5:33 11 BLaC:i~ :.:-RI]CE sighted by F"',._ii.i,100.i..'li, c. 361 , 

5:40 11 II 11 rep o rts enemy CC, c. 3b l, 

5 : 27 II C.ciI:~TLR hea r s guns (2d ~D) C. 352 . 

In 5 mi.nutes 3 6uns disabled , c. 352. 

5:37 II .tlood t u rns iJ.1/ , c. 353 

ior pedo ~ttack on HOOD, c. 3o3, 

C , j::,3 , 
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Beatty sights Gd ~leet 4 miles to Jorthwa rd. C, 3~ 

B. altered course to Sast , C. ~b5. 

J. to B. "1vhere is the enemy battle fleet'?" C. 35f 

J. turns µ, c. 355, 

J . sig, Course ~.E. 

B, to j . "Enemy CC be aring 0,E." c. 356 

J , to B. 111Jhere is enemy battle f'leet'? " C, 356 

B, to J. 11dave sighted enemy bat-cle fleet bearing 
( U. 661 ) 

.:>. t:> • 'vJ. " 

hi ?per -f ter circling ~gain beard N. E . Ci .:>56 

.OE.r:!':EUCE and 1/ARiUUR attack vHL uBnJJ! .. H, C, 3b8, 359 , 

DZFENCE sun:..C 4 nits 80UO ya rds (4 min . J c. 05 9 

\'IA3].IOn saved by 1/AR;:i..:' I'l 1I.. c. ~59 , 

J , ordered DDS ( J ilos) to tuke station. c. ~60 , 

B. "nave si :rht ed BBs bear in 00- S, ~. W, 11 
0 c. 361 

.dAillrnLi saw them , c. 361 , 

Condition at de n lo~~e<lt, c . .)61 ,, N. 47 

Deployment on loft flank div, Co~rse 0,E. by E. 

Rignt or rear ~i v, ~nde r fire , 14,uOO yards. C,362 

Evan-i1~1or11as tL.ou.ght fleet 6.e1-1loyed and followed B, 

Then re a lized situa~ion ~nd made wide t urn and 

formed in rear. 

c. 063 

"maze of er oss ing sni:ps 11 u. 664 

;:;,cheer tu.rned :S , c. 564 . 

Hipper turned ;:; 1 ly 'I c . .:.,64. 

... . :, _ o . 1 , t o le t B • ge t by . C • ., 6 5 . 

J . sig , tuxn d,u , E , by ~ivs, c. 3bo, 

B. still o~sked van. C, 365 , 

J orram c 1r cling to }JOrt t o get i:.,ea. room. C. 365. 
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i2Ci , .u ..uI got in a c tion , 

~u t y CCs in orders 

.d, re ..... cLed station , 

6 saved , -, , h , 183 , u . .:;60 , c. 367 , 

~·ir st J.er :na.. t 

J , c1w.n es c o-....rse b;y .iJivs 'to u·~· J • .... • 4b o , n 02 , 

J . 072 

cJ . C an ge.::i COLCSC to uOt;..th, 1 
CJ . ... . 4-61, iL 52 c . 372 

0cneer t-.;.rns Ei:iGtcrl:,, ii. 53, c: J'/4 

l..LARLBu.RUtJJii hit by torpedo ;; ~ ) 'T 5 r "I ' 7 n ..... - • :±b I.. ' li • G I V • ~ 

::iuU.2 ... ru .• .t'J\)iJ re 01ts ~-osition c.1.11u. cou·se of ene111y, 

J • .;: • 4b 2 , 1: , :)i:; • 

u , .l:188.dS ...,. 1/ , by ;:;,. v • .,_ . 462 :J. o4 

c. 38 1 

J . turns a~my 22 1/2 ° to u , :C, ( a tota l t urn away 

1 . 58 , ~ · ~ · 464 , c. 38 1 

·1. t>6, u: .:58U 
I 

J . ~ . 464 , U, 5S, 

c. 682 

J . turns t o ;:;; , vi. 

b , to J , 
11:I::ne:.ny boar.., fro.i.1 nie :J. ;, by 1J, distd.nt 

l U t o 11 mil es ..... " J • .t>. '±6 o 
uuU \irl11.1.t'i1 II rep orts p osition enemy to C in C, ur 466 

B, to .; . "..:iubmit van of B.J.ttledhl r s f ol low .tk.tt:-i.e 

Cruisers . 1ve cc1n then cut of f whol e of enemy 1 8 

Ea ttl efleet , 11 h~d by J 7: 54 .. ~P466 , ll, 6U , C . .:SR:> 
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J . headc 1!e s'c . ;, • _ . 16 7 

j . to 20. B, b, (v:m/ "~u b , ;:i, iollow o ~ battJe 

crul sers 11
• c) • }' . 46 8 , ( L . d. oe s J.10t mention it I 

C,383 (Log~cd by ~ . G. V us rec ' d at 8:07) 

dunset, 

J • tur ilS b, ,/ , J . r , 469 

J . hes.ds ::,0uth. "T 
c.. • - • 4?1, J.J, 7U 

...icheer sigtl-le course 0 , 0,3 1/4 B(for Earn Peef)C,3ffi 

J . a...,s....mes night :tornution ( 0olu::ms of .Divs 1 lTiile 

apart J . J . _ . 4?2, 0 , ~8'-..1 

.; , o:drrs JJDs to ta .. .rn stati.or.. a.:.ncrn of BBs five 

miles . J . E. 472, :J , 10 . 

uamir-.:1 ty 'co J . ·'~ t 9 .I: , 111, rear b.i:iP of enemy B. F . 

in 1at . b60 _ 33 l. ~ong, 5 0_ 3u 1 E on southerly 

com · se , " ~eceived by J. at 10:~.3 ..?, I.:. .i: 474, IL 72 , 

.ndmirt.l tJ inf on.ied J . that tho cne'."'.ilY Nas believed to 

b returnin3 to lts base as its cu~rse was o.S . 3 

3/4 E, c..nd C?Ced 16 KJ.10-Cti , .j]: 47b, lJ.72, 0 , 402 

C.tidl'UR a.id 11th 'loti l la vs . 2o. ocouting .lroup , 

P . 71 , a. 78, ~ . 391 . 

2d 1.c . .:>Q.tadron vs. 4t • ...icm1ting .J.i.v, r. 72 , C, 392 

Com1.10c:ore li-oodenough ( 2d 1 , c. ;:;;. J reported engagement 

to J . ~e c e iv ea. b ;y J • <..1. t 11 : 3 8. JP 4 7 6 , , . '12 , C , 3 9 4 

4th ~lotilla v s . Jcr~an ileet. N, 72 , n. 73 , n. 7~, 

G, 394 to 40U, 

l.:5tr1 Flotilla and Cn.til; • ...--Iull ~ctivlties , l : . 8i::., 

C , 4U 4 , C . 410 . 

9th ana lOch Flotillas :J, 83 , C. 404 , C. 405 

9t dna. lvth .H'lotill.::i.s cross bows of J.cr1113.n b :;1;le-

ships . une Britisn ~Drammed , llo ~erort . 

n. 73, n. 83, c. 4uo 
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12th I'lotilla, ~'AUL..muR. Car,taln .::>tlrlin 6 , 

L. d4, C, 4U4, O. 408 

i:Jtirling reports to J: "l...nemy battle snips in si~t. ··· 
• 

Ho record of receipt in log of I.i:tuH DU.KE. 

J.}. 478, Ll, 74, N, 84, C. 408 

.::itirling to J: "Am attacking." Ho record of receipt 

by -J.DY vessel, J.,B. 478 

..:itirlin 6 to J; "Con:i.:se of eneu1;y 0,u,,J." Ho record 

of receipt except by l.L..R.:C,:H.I.r.11. J .}. '±78 

.t'OMLiIRiJ sunK by dtir ling with 4 .l).iJ. lL 7 4, N. 85, 

c. 409 

J. turns battle .E'leet .:.!orth in column, lJ, 75,. 
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