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It is a very gre3.t pleqsure and honor to be permitted to 

come here toci.ay, ani to ad1.ress you, a:ud hand to you the cer·a-

ficates \11:hich testify to the su.ccessful completion of a yearts 

e~grossin~ work. Not alone h'.lve the studies in which you have 

been enga~ed been highly beueficial to yo1, but incidentsl:y 

much <SOOd must have been done to ;,-ou nersonally, through your 

t our of 1u ty he re. You have had an opportunity to )auce in 

the midst of very active lives of engross ing d3.ily tas~s, and 

take stock of your .nental e (1uin:ne nt for command in the Navy. 

You have had that mental 3 :oplicat ion which 1i:nbe:rs up the 

b::-:iin at qn age when it tends to become set in its reactions. 

You t::ave had close associ::ition "\'i th 1 lar.5e nu .. 1')er of exuer-

ienced reoresentative officers of -:11 br:lnches of the Naval 

service, ".ind Ni th able officers o:f the A.crri:,r ~ncl Coast '}us:cd, 

thus countersctir.g the tenQency to ment3l non-recentiveneos, 

di ffi cult to combat in tI1e i so la ti on of :}OILmsnd. 

A.t no ti:ne in our history has close s tudy of Naval science 

and earnest ie,~ot ion to iuty ueen :nore <Jecessar~r th'3.n at this 

mo.ner;t. It,,is a d~y Nl-ien ll3val strength ls vi tslly necess':lry 

and a full grasp by rav3l officers of Nokl~ possibilities high-

ly important. '!Je think in terms of ho,?e for co ntinued peace; 

we strive thi!mugh diplomacy, Dacked by 'J o ,-.1er, to keep that de­

i:tired peace; but v·,•e must neither be Dlind to f·acts nor foriset­

:iul of our obligstion to be- re3dy ibr defense in a world full 
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Ne know now beyonrl pe l"dctverHt:.l'e "that w•:ir '::l e-tween ~rea t 

puwers or 3roups of powers :~rill always involve many other natio n 

and we c::in not say with certainty th::lt such a wa ;.- ma y not come 

at any -i;j_me. T11ere need be no d€mand for excess ive armament. 

The re will be noae for a great increase of our pJ.E,sent est'3b-

11·shme nt m.:lde by ·.:.he Na vy Depart.nent at the coming session of 

J ongress. Ne shall ast f or additional cruisers, e.llowed under 

the J.1reaty for ti1e .Limitation of A.rmament. He shsll ask for 

additional light-drsft gun-boats, the vit~l need of which is 

being r:.emonstrsted ever~T day; and \~ 1e sha ll ask for certain 

submarines dnd ~irplanes. 

There will be not h ing e xtravagant in our recoIT111endations 

to Con.sress; and we hope to be sble to keep the prnposed appro­

priationE> ~p;iroximately \''i thin the limits reached last year, 

Nhile, therefore, we do not ~rnticipate the need of a great 

building pro~ram, we do re3lize that what we have must be in 

con ~ tant readiness for effective use. 

There should be no beli ttlin<s of the scope and power of 

the various arms of our sea iefense,--no exaggerstion of the 

importance of one at the cost of another. On the other hand 

there should certa i 1ly be no lessening in t~e study and Qevelop­

ment and. full sup-ply of all nev,r arms. 

This spleniii d. institution, the 'ii/sr ~oll ege, is de si .gne a. 

for the instruction of officers in the science of their profes-

sion a nd the l a r ger aspects of Naval warfare. You use those 
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method.s best dd.a 0tecl to 5.r:rc r u•e t~J.A :::ki 1.l of expe-rienced. me!l ~.n 

the hsndling o i the toals of ,he :::- ~nif·i;. Your stua ie s in0luc1e 

Policy, '.;om:rDwi, ::itre.te,3":'{, T~ctics, Lo :;; ifJtl?.s, Inte.rnat.ional Lci.w, 

and especially the •vurk ing out of cono~•te pr0bJsmD of attack 

and. C..P.fC!lse. Yau~ study daeply the ca~oaigns of ~he r st, an~ 

from the:-r. e xtra ct ~nd a 1Jp ly the uncha n~ ing prii.cit pl crn of Nava: 

wi:irfare, with the variants in t a cti('S mi:!·te neae cca.ry by new con·· 

di tions dnd ;notl ern vveapons. 

S-peeds, ar1nor, calibres, communications, and s11.ip s, upon, 

abol.-e and. be low the surface, cha n3e consta ntl;{, but one e lo :-.ie n t 

in war remains the same. In his essential qua lities the Ha v':il 

of ficer of today closely resembles ~he officer of the past. 

John Pi:iul Jones could not have anticip::ited our ships and guns, 

but his description of an officer qnd a gentleman is as apt 

toda;y as it ·:ms when writ ten. He st::!.ted to the : .Iarir~e 'Jorn-

mittee, September 14, 1775: 

"It is, by no means, enough that dn officer of the Havy 

should be a c~p':ible mariner. He 1nust be trnt, of course, but 

also a great deal more. He i:; hould be, ;-is well, a geutlemsn of 

of liberal education, refined manner, ·ounctilious courtes'- anC!. 
• J ' 

the nicest sense of persongl honor. He shouid not obly be 

able to express hi"Ilbelf cle;irly and with :i:orce in his own 

13.nguage both with ton;?;u.e ani pen, but he should be versed in 

French and Spanish. - - - He should be the soul of tact, 

patience, justice, 1innness, 3nd charity. No meritorious 

act of a subordinste should 3Scape his at"tention or be left to 

pass without its rew".lrd, i f even the rewsrd be only one worli of 
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' 1 . epp~o7al. C~nverse_y, ns 

f 2u1·:; in any subordinate, though at, the same time be shoulC. bt1 

~u~. ck an1. unfsiling to :listing-.lish error from rr.~. Jice, thought­

:'.1> !B::?Z6SS from incompetency, and we 11· .. rue snt isho :r:i.~r:oming f:'.'on;_ 

r .. eedle~s or stupd'.d blunder. As he should be uni Ye .csa 1 and Lili--

pa rtial in his rew3:cds and approval of me:r.tt, so should i:rn -.....,6 

jud::.cial and unbending in his punisl1ment or rep:r·oof of m:!.scon·· 

duct o 
11 

The closer we 1 i ve to the high ideals thus set forth, the 

better :for the Navy and the country. The principles of lead.er-

ship are immutable, and the specifications for a gentleman have 

not changed since the infant IJavy first took the seas. r~eader-

ship not alone implies capac it :,' to :ffight ships ~md men,. to in-

· spire enthusiasm, but it a lso implies sympathy snd understand-

.ing. With these qualities and their application by officers 

and petty officers irom' the Ja ptain down, many a man is saved 

from A. W. O. L. and desertion; many a man's life is changed 

from gloom to cheer; and many a man is saved to the Navy who 

might otherwise be lost. I hope to see a still closer con-
It will result in benefit to both. 

~tact between commissioned and enlisted men._/ Personally, I 

beli ·eve that within sound limits. the fewer courts-martial an& 

other punishments, the better. A happy ship is a good ship. 

As you 1eave here today. I hop:.: and. earnestly oelieve that 

your fitness for your profesr,ional duties will have been much 

increased and your lo"WS of your country and devo&io~ to its 

service greatly quickened. 
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