Bxtracts from speech of Hunorable Edwin
Renby, Secretary of the Navy, to the
graduating clasg, Laval pfar Tollege, New-
pori, R. I., on patarday, liay 26, 1924.

It is a very great pleasure and honor to be permitted to
come here today, and to address you, and hand to you the cervi-
ficates which testify to the successful completion of a ysar's
engrossing work, Not alone have the studies in which you have
been engazed been highly veneficial to yon, but incidenzally
much 2o0od must have been done to you personally, through your
tour of duty here,. You have had an opporitunity to »ause in
the midst of very active lives oT engrossinz daily tasks, and

take stock of your nental eguioment for command in the Ravy.

- You have had that mental aoplication which limbers up the

bzainlat an aze when it tends to become set in its reactions.
You have had close ascociation with a larze nualeér of exver-
ienced repnresentative officers of =11 branches of the RNaval
service, and with abie o0fiicers of the Army and Coast Guard,
thus counteractinrg the tendency to mental non-recentiveness,
difficult to combat in tne isolation of zommand. .

4Lt no time in our history has close study of Naval science
and earnest devotion to iuty oeen more aecessary than at this
moment, Itiis a day when [laval sirenzth is vitally necessary
and a full grasp by Iaval ofiicers of wo.ld vnossgibilities high-
ly important. We think in terms of ho»e for continued peace;
we strive thommgh diplomacy, vacked by oower, to ksep that de-
Sired peace; but we must mneither be blind to facits nor forget-

iul of our obligation to be ready rbr defense in a world full

' menace.
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Ne know now beyond peradvencure that war bhetween great
nowers or Iroups of powers w#ill aiways involve many other nation
and we can not say with certainty that such a war may not come
at any time. There need be no demand TIor excessive armament,
There will be none for = great increase of our present estvab-
lishment made by the Navy Department at the cominz session of
Jongress. #e shall ask for additicnal cruisers, 21lowed under
the Treaty for thne Limitation of srmament. We shall ask for
additional 1ight-draft gun-boats, the vital need of which is
being Aemoanstrated every day; and we sh21ll ask for certain
submarines and airnlanes.

There will be nothing extravagant in our recommendations
to Conzress; and we hope to be able to keep the nroposed appro-
priations approximately within the limits reached last year,
#hile, therefore, we do not auticipate the need of a great
building program, we do realigze that what we have must be in
conctant readiness for effective use.

There should be no belittling of the scope and powsr of
the various arms of our sea defense,--no exaggeration of the
importance of one at the cost of another. On the other hand
there should certainly be no lessening in the study and develop-
ment and full supply of all new arms,

This splendid institution, the Jar College, is designed
for the iastruction of officers in the science of their profes-

sion and the larzer aspects of Naval warfare, You use those
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methods best adanted to imerove 1ines ckill of expervienced men in
tha handling oi the tools of Lkeir crafs. Your studies includs
Policy, Command, btratezy, Tactics, Logistizs, International ILaw,
and especially the workins out of comncwmie provlsm3 of attack
and defense. Yeu# study daeply the camnpaigns of the » st, and
from them extract and anply the unchanzing principles of llaval
warfare, with the variants in tactics mede nececsary by new con-
ditions and modern weanons.

Speeds, armor, calibres, communications, snd ships, upon,
above and below the surface, chanze constantly, but one eloment
in war remains the same. In his essential gualities the Haval
officer of today closely resembles the officer of the past.

John Paul Jones could not have anticipated our ships and guns,
but his description of an officer and a gentleman is as apt
today as it was when written. He stzt2d4 to the llarire Zom-
mittee, September 14 6 1775:

"It is, by no means, enough that an officer of the Ravy
should be a capsable mariner. He must be that, of course, but
also a great deal more. He should be, as well, a gentleman of
of liberal education, refined manner, puunctilious courtesy, and
the nicest sense of personal honor. He should not obly be
able to express himself clearly snd with iorce in his own
language both with tonzue ani pen, but he should be versed in
French and Spanish. - - - He should be the soul of tact,
patience, justice, iirmness, and charity. No meritorious

act of a subordinate should =2scape his attention or be left to

pass without its reward, if even the rewsrd be only one worR of
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cpprcoval, ; Conversely, hs chouid nst be blind to a sipgle

tfauls in ahy subordinate, though at the same time he shoulé be
~uick and unfailing to distinguish error from malice, thought-
“plamess from incompetency, and well-meant shoricoming from
haedlegs or stupdd blunder. As he should be univecsa’ and Luar
partial in his rewards and approval of merit, so should no "s
Judicial and'unbending in his punishment or reproof of miscon-

duct."

The closer we live to the high ideals thus set forth, the
‘better for the Navy and the country. The principles of leader-
ship are immutable, and the specifications for a gentlemaa have
not changed since the infant Havy first took the seas. Ieader-
ship not alone implies capacity to fight ships and men, toc in-
‘spire enthusiasm, but it also implies sympathy and understand-
.ing. With these gualities and their application by officers
and petty officers irom the Japtain down, many a man is saved
from A. W. 0. L. and desertion; many a man's life is changed
from gloom to cheer; and many a man is saved to the Navy who
mizht otherwise be lost. I hone to see a still closer con-
¥tact between commissionedlgngiéil{gggétmég.i7n%§;gogglE§?hi
believe that within sound limits, the fewer courts-martial and
other punishments, the better. A happy ship is a good ship.
As you leave here today, I hopv and earnestly velieve that
your fitness for your professional duties will have been much
increased and your lowe of your country and devoiio:n to its

service 3Zreatly quickened.





