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SOME REFIECTIONS OF A.;1 CIDER OF?ICErt. ____________________ ,._ ... .,. ________ _ 

J. - Intro C. u ct i on 

I have lorig been formula"Li:r.~ in my ovm mind, a11d 

have latetly committed to paper, my conception of a Nsval 

Career, which it seems to me divides itself intn three 

phases: first, the preparatory phase; second, the execu-

tive, and third, the 0ommand r :.tase. 

This phase con cerns itself with the early inten-

sive training of a naval officer. I:u t ~rn I in e , it i s 

em bra l!e d in the <..!ours e g:. ve~J at t.be 1:eTT.'.1l Aca de niy and 

dnring t.h6 pra--:ti..]e cruises; in the Staff Corps, civilian 

institutions and spe0ial ~ ourses after entering the Staff 

~orps take the plaue of, or in some cases, supplement, 

the Naval Academy course. 

This phase I need not elaborat e at this time. 

You have all bean through it and have benefited from it. 

Its m13in purpose \·;as. of course, to fit you for a Naval 

career. If it did this successfully it enabled you not 

only to learn the el Gments of your ~;:n·c,fess ion, but also 

to realize that you have certain spe~ial i~clinations and 

leanings, wh:!.l!h, if you have be CJ n wise, yc,11 have developed 
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to the best of y our ~ bility. You h ~v0 c ome to r c nlize 

th ·)t th e v "J ri ous --c-orrrpon c r1 t p·n·ts of thl: n ~;V 'll service 

outsid G of th e Lin o '1 11 pl qy imp o :t ~ nt p9rts in the mod ern 

science of w'1r, much mor e i mp ort c:nt thnn in t he old d'1ys 

of s qil; 01ch corps or org 1niz ~ ti o n pl '1y s its ~ 110tted 

r ole, contributing defi11it ely to th e success of tho whole. 

Old lin0-st1ff feuds 111 d j e1l ousi es h ~v J no pl J ce in tho 

modern ide J. of t oJ m-\vork, .rnd wh en they clo crop out, only 

prove h · ~rmful t o th e entir e s ervi ce . 

You h '2ve nl so come to 1ppr0c i.J te the v-~lue of 8 

bro8 d educ1tion. No m~n is th oro ughly educ 8ted. The 

rJ3vJ l cJr oe r dom~nds mu ch t ochni cJ l knowl edge gnd c onstnnt 

re s ding nlong te chnic J l linas, but this is not enorrgh ta 

develop th e t ype of offi c er y ou must ba tod ·1y if you qre 

to be successful. Edu c1 ti on limited ontirely to technic ql 

a spects s ometi mes f~ ils t o produ ce in m~ n t hq t sta te of 

mind which ern:iblos him to c oordir11te th 8 f ':1 0t with the 

cause und th o princip} 8S und a rly~ng it. 

If your ~ c ~ d e mi c ground-work W8S well lDid, and 

you ha d ingr ~ in o d in y ou th e Dtmosph er 0 , th e tr ~ dition nnd 

the found 1 tions upon whi ch mqny of tho world 1 s civiliz8 tions 

hJ ve rest ed, you wer a f ottunate. You could then dev elop 

sid e by sid e the t ec.hnh· c1 l lcnow.l e dg o :rnd th .:: bro '.1 d gener ::i l 
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knowledge o.f '.1iu1'.' 1 d ·.:ff·.:i i rS-which ·.<rG now d •Jm-:; nd<Jd of the 

le 0Jders of your J'r.:of.e-ssion . The 11ck of ·rn G':rly ·w1 domic 

Ride, c~n ba comp~~s~tod f or by con~ ~nued study , b~t no 

1w1ttAc hnw ;yu nr a0.ucJtion h'.·.1s b e:J n 1tt ·1ined , you should 

never 'J ll ow it t o stngn1te . The wo r l d moves t oo f ns t to 

permi t of mont~l st1gn1tion in its lo8ders. 

In you r Pr ep 1rJtory Ph1 ~ e, you were tr5ined in -

tensiv e l y . You l:iuc 'Jmo discipli:ned, se :isoned me n, CJ JYible 

of t ·lking: orde:-s '.1 nJ. of givi.ng them , re-.ilizinp: the v:Jlue 

of t ime , :rnd th e n ·J c•Jssi ty of impL .. ci t obedierico , c1p ·:1ble 

of su bor din u ting your wish 0s to tho se of your superiors 

~n d 8bl S in turn to exJct obedience from other~ . Ll l iva 

t o '.:l r eJli..z1 t ion of the p r.irt whi ch l ow :-rnd order pl:Jy in 

r11Jy st :1hlo L!OJDrnLrn i ty irnd in .·Jny rel:ition betwee11 wor l d 

s t "J t es . 

Ab ."Jve 111 you :f'ormAd your ch"?r'.J.0ter -:: long sound 

1nd endur ing l i:nos . YJu c1mo to rcg ~ rd l oy8lty to service 

us superior to l oy: l ty to s olf . Yo u bec 3mc , especi~lly 

t hos o of you tr1 ined on s i i lin~ ships , koen observers, 

so l f -re l i Jnt , . bl a to ~1ke quick decis i ons , uil l ing to 

~ssumo resp onsibility - ~ 11 qu~ l ifi a3 ti o ns essenti~ l t o 

t he l a t er phQses of you r c ~ r~e r . 
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3. Th o Exec~tivJ Ph~ s e . 

Tha next phose, th o Executive, 8ppli 9s more p9rti cu-

l Grly to the members of th G J un~ o r Cl 8ss. Most of you 

t ava hed duty on v , rious c l asses of shi , s, QnJ su ch 

v~ri e ty of exp0rience is, in my opini on, c os t ~ G sir ~bl e 

in producing ~ well-r oun de d officer . To s tick t o the 

fl eot in spit e of the t 8mpt ci tions of e ·:i sier bart.hs, to 

gain bro a d exp eri enc e , to m~ ster the det gils which later 

you must dir ect ~ n d supar vi sa , t o d 0v el op purpose ~n d t o 

underst and princ~p l es , tho sn s r s th o st 3ppinR st ones to 

highs r C OIDID 'HJdS . 

It h as comG t o b8 re ~ lized th~ t. in th e higher 

grades of the professi on, no offic er, r o g ~ rdless of how 

capa ble ho may be , how go od an exec utiv e he is, or how 

thoroughly s ound ~ re his ju dgments, i s a fully rounded 

naval ma n unloss, a t s ome time , ha ha s hod the 8dvantege 

of the Via r Coll ag a cours e . Ho may be abl e without it 

to be an exc ell ent gunne ry officer, a.ogine er . officer, air-

man, r 3di o offic er, or the c ~pt 1 in of un individuai unit. 

His judgments mly be tt or ouf hly cound ~ nd good s o far 

as they go, but thoy a re b ound t o be l~mited in scope. 

Usually he will not hove th e br o1d pe r spec ti ve whi ch is 

necess a ry to quolify him f or th e high er c ommDnd. An 
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,Jff ic er o f thi [' 'type us l}Ally sees the cll l mi n1 ti on •Jf 

his lifo work a.s . ....(',:.rpt'lin of .'.) dr iJ'Jdnought . :Even here 

if he c Jnnot l o ok fo rn~rd t o som8thing which ~bsorbs 

his timo ":nd hi s int ell 8ctu :J l c ·.i p 1city, he h'1S th <J . t e nd~ 

e1J (_~:,y~ t o l ook b.·1ckw:1Yd rnd t o usu~:p th e dL1t i es o f the 

o.7.Ad1t L1v-o of±'i0 er. Now not cn l y shot1l:l he comm~ nd n 

mujor individuJl fleet unit but he s h ou ld prep1re hi m-

self for the dllty of c o - ordin1ting tha m~ny pDrts com -

prising ou r f l e e t, with confidenc0 in hi mse lf t o use 

thos e p~uts in ·1 1ss.y to givB th e m"lx i mnm e .ffj 0 ien .:w t0 

the whole . Th i s v i J wp o i n t •J n d ·:.i b i 1 i t y h e o <JD no t 9 t t '1 i n 

with ou t s tudy '3 nd Vlci. r Co ll ege t ni ini:Jt'Z whi..~h en9bJ e 11.i m 

You qre go ing to b <:J v s r,y bass Ih1 W in th e tsc.hniq ue 

of your profession gnd prob'Jb l y the tendon0y will b e t o 

say you h'1ve littl e ti me l eft to devote to re J ding; If, 

however 1 you c1 n possibly find th e time, I would rec om ~ 

mend,th 3t, in '1ddit; :'._o:n t '.J yonr wor~: . you devote ;yourself 

to o. cer t .'Jin 1mount of r.; e l e c ted r 'nding . I know of 

n o thing which will h elp you mare to fit your se lf for a 

proper undersLmding of wt<J-:; you m'Jy be c .llod upon to 

do as you c li ~b t he l ~dde r of your prof ession , th~n the 
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ment :J l lovelopmont ~ .ri d kn 0wl 1:ilgo which y ou will Dcquire 

thr ough a course of selecte f re n ~ing, c a ~efully D tten~od 

to and not done in a perfunct ory m.'1 nne r . I ts G ffe c t 

ls unc onscious, but it is l 'Js ting, ~ n j little by little 

y on w iJl 'fin :l tho t y .)u hnve progrGsse .1 t o f3 pl,'J ne which 

ls c o nsi J er~bly high er than the one a tt1 ine d by th oso 

who have n.)t c .:mscionti ously nnc'l. th ::rnghtfully dev oted 

thems elves t~ mcnt~ l tr'J ining al ong th e se lines. I kn ow 

~f nothing a t this p ~ rticular time ~ f y0 ur life, which 

will do y .J u more g .)c;.:l, th3n t ·) stuly hist .)ry a ni t o ob-

tain a kn owle ~ge of the char~ c t A r 3nJ 3ets of men cl1 0 

have been lealers in the TI0r1d =s ev oluti on. 

In this phase of y our nsv~l c~reer, there is no 

time f or B lazy man, nor pr1bably ~ill you enhance your 

future pr ospe0ts by being th e personal f ollower of any 

0ne leaJer. Y1Ju may do it thr•rngb this me th o i~. It 

is quit e p Jssibl e , but y ou sh ould reme mber tb gt y our 

allegiance is due first t o t he Service ~nd not to g pars on. 

The wise lea 1or nGver will expect y our allegiqnce to be 

given to him, but t J be given t D tte S8rvice, and kn ows 

thnt it is given tJ him only as he stan ds f J r s omething 

in the Ser~rice which y ou rec ognize t ,) be right 9.nJ. greo.t. 

This is g sch ool of thought now gr owin~ within the Se rvi c e. 
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At an sqrlior rert J ~ , ') l~ sr men fr~qu a ntly ax8ctod per-

s ona l l oy 9lty to __ t.h emselvos but the bost th ought in the 

naval service t oiay dom~nds l oy1lty t 1 the Service and 

not t1 3ny person .. 

4..-. ThG C')rnrnan,d ::\?ho.se. 

Gradl.lally : you wi.11 · adV:-lTI<,;8 until -y J·u :tea~b. --wha-t r ·· 
In the oerlier gspects of · 

this phase you will still 1 t .J ~ome extent, ~e absorbed 

\iii th the de t u i ls of y our pr .;f ess i ,m • . Tho c otnmnnds y ou 

get will be pr)p Jrti OD') te t o your r ank in the service. 

The hs ndling of a sinf:!,le unit, its up-kee p, its main-

ten3nce, the welfare of th e pers 0nnol under you, will 

be matters of supreme m0ment to yo8 . But if y Ju have 

d0ne your work well in the executive st age, you will be 

in a better p osition t o kn cv1 whether your sub0rdinates 

are capable of han dling the ir wn rk efficiently. and you 

will be apt less t 1 int erfer e with thoir wJ rk, except 

t o give it the b ens fit .)f y our g11:'..ding dirr.rntion, than 

if y .)u had pcrf.1r med y r; nr 1wn e1n-J.. i e r duti 8S in a slip-

shod wa.y. Thor a is n o th i ~ ~ wh i ch giv es a m8n mare 

supreme c onfi dence, m~ting him nnt lass t J interfere 

with tho duties of others, ~hq n the k~ owle dge t~ 9 t he 

is tho mas t er of hi.s .y 1,1m pr ofessi .:m. Vlhen you have 
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a tt .'Jined this c onfi.d l rice, t hrough h ·~ r :l rrnd c Jnscienti .J us 

oth ers , but p 1u will be less likel y t J b e suspici J us, t i 

nag , or t o interfere with thsir w1rk be c ~ use y0u wil l be 

. :.l b 0 lt e r jn <lg G of whether it is well 1me, f r )m h ving 

d0n c it wall y ourself . Th e rofJre; th 8 p owG r which y ou 

wi 11 h01:1 0 V 8 r your sub 1rd in '1t es is not i) ne which d i s pl '.1;ys 

itself in n3gaing or in ~ o ing the wo rk y o urs elf, but in a 

c l ose inspe c t ion of th ~ work 1f 1the rs, a n d the ab ility 

t a guid e th e eff1rts o f y our suborJin1t as a l Jng the pr oper 

1 in es . Ugny on exce ll unt officer fqi ls hero . He mey 

have been a spl end i d executive 1fficer but as cap t a in of 

a ship be mgy forget tb1t be is n 0 ~ th n execu tive , but 

t he direct or J f the executive and of ~11 other sub or dinates . 

If be interferes t o :) much wi th the details which shou l d 

be th e pr ovince of othe rs t o execu t e , to ca use s chDJS 

and d i ssatisfaction within his c omm8nd. 

During this time, pr Jb gbly opp o rt~nity will be 

given you t o tgk3 adv~nt ~ g3 of th e Sen i or Course ~ t the 

t her e may be given tbA app Jr tunity t J t ~ka a ~v~ncol wor k 

there . You sh o ul J end.e'Jv :) r t :) m::J kr:i the ·1pp :)rtun i ty if 

it is not offer e ~ y0u . This work os we rn tlin e it , con -

sists in th e han ,Uing of fl ee ts , th e V'1ri ous unit s 0 f the 
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fleet s nd tte c1nJuct o f m~ j ~ r c8mp9iRDS . y )D \'lil l 

Jf the stupend Jus f arc es a lD3YS nt w1rk influ ancing the 

v8ri J us aperati0n s inv1l ved in the c1nduct l f w~r . Y1ur 

l\"::> 1: k nr;d · .Y '' nr stnJios v1ill l o9i you int ,J h3ving s ; mc 

kn1~ wledg o ,Jf tho p Jliti.J'J l nn rl '3 0rn om ic f ,Jr ces with r1hich 

tho l eario r hos t o , i a .~ l. in or ~lor t o b e tho wis o dir •3c t 1r 

Jf 9 major c Jmpsign. Ya u will th 'J n se ~ f 0r yourselves 

tJ wh~t ~n exten t Jp or 1ticns aro influ enced by mqny 

::ithar f~c t 1 rs th9n thosa whiJh pe rt ~i n t 0thc striJtly 

t oc ti ca l handling of ~ fle ~ t. 

In tho hight:J r st ag:rn .J f C•J1r;1na11J :V<-' ll wi.11 h o give11 

charge •Jf mgj .Jr i.nJiv i n n oJ u1 1i ts :rnd J 9 t a r .Jn wh elJ J" ,J !< 

parts of the float, and fin a lly, possibly tho ~JmmQnd i f 

an entir e fl ee t or the dirocti 1n Jf n ~ v ~ l ip e r8 ti~ns A S 

a whole. In this st:Jg f3 ::if y0ur c~H'3G r, C·)rnrn1nd sssumes 

a d i ff or rrnt 8 sp e c t fr r: m wh 1 t it d U. whcrn y .;u c Jmm~n .ia '.1 

an iniiviJua l unit. N1tur ~ lly , if you h1vo work ef your 

wsy up, ioing f 3 ithfully the j Jb ~ t h ~ni but q}wqys l Jok -

inp: fon1nrd, you will rtJ 1Ch t he p :)si "ti1n r1hrm Y·J u b'Jc omn 

th .? greQt communder. 

natur~lly y ou should givo mor 0 th 0ught ~1 th ~ br01d 
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dGt ··) ils. By this timo . y)u sh aul ~ b a suffici?ntly versed 

in th e technique of your pr ~ fession~ t 1 b~ ~ blo t a h, ndle 

t ::ic tic :-il ·rnd str ~ t ag ic :i l situ :1ti 1ms \'/~. th wi s ·'i. )m :i rd i.'1ith 

douisi Jn, but y1u nr o l ass canc ornci with tha oxocuti 1n 

of th G t 'lc tic 3l dst J ils y1urself, th 3n y~ u ~rG in s Going 

tha t y our sub 0r l in ~ t cs h ~n i l o thoir units in ~ n effi cien t 

mann er . Mou nro than the supremo inspJct nr m1rJ th 3n 
. 

yJu are tho goo d executive . · In s~1 iti 0n, you will h8ve 

bec .)mG wh 3 t we c -: 11 in th o ma ~Uc <1 l pr .Jfessi on '1 d i -:tgn os -

ti c i cn. Mon p~y 11r go sums ~ f money t 1 th e go0d surgo ~n 

wh o p r; rf .:i rms his )per ·lti ons suc1Jos.sfully, but thoy p!1y 

mc)re f .; r th6 services •) f th e lll 'J TI wl1 J i s th o oc.;Lff'1 to 

diagn osticim1. 

Through careful reaJ ing, tru ining, experience a nd 

thought, you should hi:ive arrived ot n p nsiti 0n whoro your 

services bec .:imo invaluable t o th o government 'Jn scc0unt 

of tho g D·J i'I. '.HJ c1 s )Un.1 a:lvico which Y ·) U ·J ru 'l blo t J give . 

Not 3 l on ~ this, but y Jur exre rionc A in dJ~ling with mon 

should h~vo lel y Ju t 1 h~vc such ~ n insight intn huma n 

n8ture th~t y Ju sh;uld be ~ bl a t J pe rfor m gJ 0d w; rk f nr 

y our c0untry in Qlmost 1ny c~na city inv 117ing n a v~l 

st:itosm'.Jnship. Your tr qining, sxtenling ov er ne arly a 
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lifetime J f work, the c ~ nt g cts nhich y ou h8ve m~ je a br n'1d 

~mJ .J t h )m e~ th e.... kn ::ml eJg e wh i ch yrn h:1ve gl rnno1, sh ould 

be such, thnt y1 u 0 ught t 0 be nbl o t 1 h nn j le nny wnrk 

whjch th e Gnv ornmn nt m1y o s~ign you Jni t 1 i 1 it W9ll. I 

,, .; 1Jld rd tA 1iurne rrns c us os wh ore n :J V'Jl me n V/h ·J h'Jve f a ith-

fully a nd c onscienti iusly f oll 1w0d 1 nova l c ~ro e r, bQve 

been able t o pc rf.J rm work bey:nid th <:t t imp osed by their 

mor -3 strictly t cchni.c ::i l duti e s, in u m::i nnor s1tisf'.J .;t 0r y 

tJ their GovGrnmcnt. It is t o th ~ ovcrl osting oredit 

up hnv0 boon ~ bl s t , un i ort 1k9 this wJrk in 8 mgnnor 

9ppointa J th em t o th~ t ~ sk . 

In tho 'J X8rui.sa of s11pr 1rnw L· J m rn-J 11 l, it i::; n:-1t th e 

orbitrgry nmn w1H m'1kG ::i th e best 0 .Jm1wrn dr-Jr . Ho m'3 y 

i mpress y ou with th ~ outwa r d shnw nf f 0r c0 , but this nut-

wurd sh -J w h :::i s l e ss off ec t in dot or mi.ning hi.s st 'i tus a s o 

Kn nw-

lejgc is 1bs 0lut al y n ~ cn ss q ry t o tho gr1 '1 t lG3~er, but 

Vii th .,ut ch r_1r '3 C-

ter .:rnJ kn :nvlo 2g r:; , tru 0 p :iw'Jr c .rnn . ~ t rssil o within ::.:i 

leader. Ch~ rnc t o r '3nd kn awl o lg0 displ 1y th omsJlvas in 

bre <l dth .; f visi.rn, d o't Jr min 'l ti'n, underi 'J ting yiurp ·) S8 
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uns'"llfishn8ss. simrl icity, kn .~v;le 1p; o ., f m•rn 'lnr1 -, f 

s oun d pr ~ cti c1 l ex~ e ri onco . The l o ~ lor DhJ niss'3sses 

th.J s G-q 11<1li tj . . s wi ll r ecGivo '1 l wnys th r, urn'l ovi n ting 

suppo tt .J f his su b 0rdin 1t os. Ho wi ll roc o i vs it e ven 

whon h o d 0Jn s n o t ox lCt i t nrnl b f' wi 11 be f .') ll ov10d whe11 

3 mor a ~ rbitr 'JYY rn ·1 n will fiil. Th e s~ qu 'l liti Gs in 

n l c-Jde r wi ll d ·J ·Jv nn m,H •3 t J unsurG su1~c e ss th ·1 n os tute-

n cs s, brilli ~ ncy l n i ski ll, th J ugh n ~ tur · i lly h e sh ou ld 

p ; ssass th r: so qu Jliti •' S :-i s wa ll :i s thi se I h ·we mo n-

Th o l •.:·1Jo r wh .1 Jl ·JSsrrnsos thas 13 qu ·1 liti 1-; s 

noe i nov -Jr f o:ir :) f selrnr i ng umHVt3 rvin f. liy Jlty t J his 

purp ose, f 1r h o hirus Glf h 1s se t th o ex1rnr l 8 first by 

pl ~c ing 1 1yulty t o Sarvi~ '3 1 b0v a l ay~ lty t 1 solf. 

Th e tru e n1v1 l l so ior ~ccspts axtr~ work and 

r ew ·1 rl. H'3 h ·rn m'Ll 0 hi.s ch .1 i co wh crn ho rrnt ors up 1n 

hi s c '1Y c f; r . 

come wo~ lth, r0 lit ic ~ l prufor mun t, 1n i 1n e st1blishod 

h~me. T J th 0 n ~ v ~ l m1 n t h o guid ing st1r in lifo is 

sorvice, s e rvi ce t o :J c :Juntry '.1Ild f ;r 1 po •"J p l o wh ·) in 

time of pou c o m~1y cr:iro nn t f or hi m. but wh.J in ti me 
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0f d Jngor 8nd stress turn t ~ hi~, b0cquso th oy kn ow 

th1t his lifG tr3 ining h, s m~ dn him 1 m~ n in whnm 

thoy cnn s qfely dopend. T~is is his gr e~ t rewJrd, 

th nt ho is trusted when d ~ ngar camos. 
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