
BOOK I 

This. notebook specifically responds to Assistant Secretary 
of De:t;ense (Manpower and Reserve Affairs,) Memorandum of 7 
Oct 1974 to Service Secretaries and Cbairman, ·Joint_.Chiiafs 
of.Staff, Subject: Basic Background i~formation on Senior 
:SEirn;ce Schools for DOD Committee on Excellence in .Educa
tion. 

• : 'For convenient reference, the questions posed in this ASD 
•• ; ~H&RA) memo are attached opposite the -answers. · . 
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EXPLANATORY NOTE 
i 

The Naval War Corlege,, as a complex of four major 
resident colleges, two adjunct centers, and an evolving 
advanced research center served bf ·a common faculty and 
s-ta£f. s'imply does not fit neatly in.to a format for ready 
comparison of ;tts •senior course (College of Naval Warfare) 
with other Senior Service Colleges. In these notebooks, . 
every reasonable attempt has been made to display comparable 
statistical/informational material, but some compromises and-
footnotes have been necessa-ey to insure understanding. • 
Typical of the divergencies which required such special 
treatment are,:. -

a. Partial (about 601) integration of the Naval ·eom
mand College (course for senior international officers)_- in~ 

__ to. the College of Naval Warfare (U.S. Navy/Marine Senior •·· 
• Service College). 

b. A-single faculty teaches· core curriculllJ!l and 
electives to the College of Naval Warfare, College of Naval· 
Command and Staff, and; Naval Command College. The saine . 
faculty also pr-epares or as·sists in the preparation _of 

C~'

-.-. : correspondence and extension courses in the Center for 
Continuing Education, offers supplemental lectures in the 
Naval Staff Course, .and assists in the teaching of 11~---=- . -

.Reserve Officer courses·each year. 

c. The Center for War Gaming is 5.0.1 committed to 
: curriculum support, with the other SOI o-f its capacity -

devo-ted to.,operational war gaming support to Fleet Com
manders, p·reliminary test.ing of· new tactical concepts·, and· 
research/analysis evaluations for the Chi.ef of Naval Material 
and OpNav sponsors. 

Accoraingly, where ·esl!ential to split out factors 
relating only to Senior Service Colleges, such elements as 
faculty/student relationships, staff/admin overhead, and • 

-costs have been pro-rated with descriptive no-tat ions. 

. -• 
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ASSISTANT SECRETARY OF DEFENSE. 
WASHINGTON, 0. C. 20301 

MANPOWER A"IO 
RES!lRYI!: AFP'AIAS 

-Y OCT 1974 • 

.. 

MEMORANDU~ FOR ::::::.::~ ::.::: !:;:: :: ... •• ... : ~ .. /~ __ -. '.~:.::. '._;'/(::~ -~-:C~)r 
Secretary of tile A~r .Force· ~.,:-.::.: :.i::.z,: :;: )i: ; _,.' .:. :: : • ~:· • '_ ·' ·. 

• Chau-man, J'olnt Chiefs of Staff° . • • ... 
_. .• _: .".: .[·:.,.~::) . ~ • ! ... _ ._. ·, .. : ,• :- .. ,; : :1 ;~.; _:· ~ • : ... :'.: • ;~ .,.; iL • ..:; .,. ~- ~.;.?.:~- "q_,:,_~_:::J·. ~;; .. ?·~1~~ '.· •<: . ,: : . :·_: . . ":'" 

SUBJECT: Bas le Background mformation on Senior Se:i:-vlce Sclloola ·:• ;..-,,;·: .. • ·:: 
·- :. • - :., : .. :. for DoD Con2mittee· on· Excellence iJ:i. Education-'··. ·,;:; ;:.i _-w~.;s::c ,,'!:'f).: :"': ·- < 

. __ . . • •• . .· ··~ •. ~ -~ • :·. - . : {; ~~·-~'.,, ·r:·-~;:~~~: :_~::ti~:·}/~-~~:--_: :t~:';.·--.•~}~-~~•~: 
• As you are aware. the Committee on Excellence in Education has recctly . •, • ... 

... ✓ 

UDclertaken an executive n:amination aml overview of the Senior Service • ' 
Colleges. • Certain· basic information about each of these colleges is essen- • 
tlal to our w:u:lersbnding., Therefore, I request th•t you have yo·~r :staffs 
compile.'t:Q.e information asked ·for 1D the fQllowtrii questions for your • 
college(s ): -- - ·~--· , · • • • • ·· ·• 

' A. Student Body . , 
- :Jr--.,._ .... 

l. Wnat. is the usual student mixture,· t.-e. numbers .of Army;· Navy ••• -• ,, 
Air Force.- ~pd Marine officers, civltia.na, foreign off~cers, etc.? • • 

2.. Wb.at are the ranks· aDd age distrlbutlon of the students? 
.. 

3. How m&Dy ~f this y-r•s students earned masters degi;~.;_s'prlo~ ~ • 

attending the war college? , ~~ many earned Ph. I>~ ~I,-- • , ,, , ,;_r.;J ,_;, • . , 

4. Wha.t perce~ta,ge of your students are actively pursuing· grad~te" • . 
. degrees through a cooperative program or some other means? 

•.. -•.· _ ~ :.::~..:;..., . .::;_·_ , -~'>-·.:::::~ .0::";'·;:;i~.:: ,_ .. 4·:·· 

5. Of those, officers i:a this year's class in grade 0-5 (or on a.'"selec:--_::. 
tio:a list to be promoted to.0-5) a?,d in grade 0-6 (or on an 0-6 se1ection 
list). how many fall in the following promotion categories? 

Ar:my 
Navy 
Air Force. 
Marine Corps 

Secondary 
Zone 

0-5 

l Primary 
Zone 

0-6 
Secondary. 

Zone 
Primary 
•• Zone • 
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• . ,··. . ~ . 

6. How are the students evaluated while they ar&,attending the war. 
·' 

•• colleg-,? . -~- • 

7. By category and percentage of-student body. what ha.ve been the 
assign.-nents given .to graduates of the last two classes,? (Category here -. :,_ 
means a ci>mmand or staff job and a general_ location sw:b.· a.s OSD. JCS, .•,,>:: , ·., •.·::, 

Serric• staff, Conmi~ ~~•dciuar.~rs, etc.) .... --~- . _ • .. _ :· :_ :,:_:'._: . .::c>:;I 
. s .. How are t!ie·om~~~; ~~i:~tecl:,«t,att:~~d-a S;nio;Servi~e c~ii-1~/;: ... ·t:1;~ 
aDd how is it determi:ed wbicb one of the colleges an officer should.•attend?- \\-~.:·:1 
(IA anawer to this questio~. I would &lqlect a ·brief. one page explanation from· · '_>,:( 

• .:.:~..:.· •. :.·--: ,.,4 .• ,;.:_::.: .• :,',.,,_.,;..··:~-~---~ ... -!. •• • •• 

B. Eaculty . ·-. _ 
• ' ; 

l •. • What is tbe faculty sizi,?. • 

_ !us·:• 'iVhat is the fac~ty mixture: numbe~ of mili~ry, n~ber :~f, c~vil~.-- :· 

!~. What are the faculty ~cademic cred~ntials? .; ' ' --':..('i?Jt· -~-:- ,.:,_ •:~;; 
. ::·: __ :~\-"/\_:-~~-0-}//;5~ .',}. -:: • • •• 

4~ What l:s the normal tour length for faculty members: military- and • · • 
• , • ' ,i: i. • . J 

civilians? . • • • :, ,- --_--;_, :; • 
. . • - . _ ..... , -> -., ~- :_:-'.'?~:f~\::·:-~ :.lf ;1f::, 

. s. List: tb.e publlcations (books, magazlne articles-. journal articles, -· -· ... i
et:c.) pu'blisb.ed by membel's of the faculty duri.Dg the last tbree years •... '. · ··: ·., ':. 

• .. _,.. • . . - • •. .. . • • ~-.. ~:f-;)J.~j'~~J~i?:;-.~- ;~};_<?~jJ 
6. What assignments have been given to mllit:a.ry faculty members who :Yi'A?: 

completed their faculty tours during tb.e last tb.ree years? .. ,,,; .:.:c,{",_/;j ;,.i,;:: ,., ; ;/{;'· :: ;_~ 
• • > • '_,•_. • ••• • •• •. ~ ••~•~- • • • • • : ,• ~•. •O .·•· ,.-.-.;:;,J:;f;~i~~f~;~/~~t:.:.•~:•itri?!~~:;:_, 

7. How ma:y foll'met facalty members have been selected for general/ ,,:·•.;_;i~ 

:·.:~::::~roridO -·-~to=.,. .•• , •=ri~W~~,\,Jl~¾¾m! 
•• : ,'.·:• • I 

Z. How has tb.e curriculum. evolv~cl ove~ the rears? _- ':f".1:,/,{·, :': · . 
_-· ~ ..• - :~- =:·-~:~;~t~:: ··~:;i:·· 

·3. ,.,hat is the procedure by which tbe curriculi= is ~hanged? : (How • 
are new courses added or old courses dropped?) .,.:S{i -,·i·: ,· 

• y:r_-~...,, ·::: .. ·~. . 
·:·.;:c\.i.,~1!_ ...... :-:.'.7-..-: .: 
-. . ·-·,. .. ·\' ~ . ' .. ···- ____ ,.-:. ... -::.~~ .... -:--:·~ 
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D. Associated. Stud.las and. Resaar.ch 
.. 

1~ Is your ~oUega formally e:aga.gei in any.resi-;._rch a.ctlvi~ or stud~es'.: ·: • _· 
for your Sarvt.ce staff, the JCS. or OSD? • • • 

z. Is there a research canter a.ssociatad with your college similar to 
the Sn-ateglc Smilies IDstltute at the Artn'/ War College?·. If so, '10w is it 
r.elatecl orgam.zationally -to the collega1 How is it mann"ld? • . . . 

... 

.-, - • ...... ~ .- ·--~ --- -- .. -~ ····••. • •... : _ .. ___ ... __ : __ --· - ... --- ---· ::... 
3. What peri:8Jltage of tha faculty ancl stw!en.ts pa~cipate i.J?,. sucb, : • • _, . • 

:research/study acti.vt.ty? l:iow much time ls spent-by'faculty and. stude:a.ta in _·, 
_ ·-__:_:,_the" acti.vitlas? • • •• ___ ... - • • ·! • 

• 
, • •• . . ... . 4. • What apac:l.flc contributions of 11ignliic:ance have \,een made to yolU' •• •. .. 7 

Sarri.ce or DoD by.studies and research conducted.in conjunc.tion with you:c • • 
program5. 

..·. -· 
.- - . - . 

,(.. Thi~ mfon::aatloa.-shoulcl ~~acb m.y_ ofB.ce-no later_thau 31 ~ctober ;1.974 so•· • • 
' · c· t:ba.t m.y staff ca:A compile it ancl distribute it to the members of the Committee 

. on 3:rxcelle11ca m Education prior to ow: vis
1
it to the Naval War College on •. •. · 

'-../ • 5-6 ~ovem'bar. - If your staffs. have questio11s regarding tb,is mfo:rmati.011, • 
• they should contact either Lt. Colonel P. M. Dawkins .(ext.: 50661.) c;,r -~jor • 
D. H. Roe (e~ 73753). • 

t 

W~-k\~ 
Willhm IC. Br$ll:I • 

. . 

• 



A. ' ' Stud~t, Bady 

l. Wn,alla the ueWll etaclent mixture; l. e. i:ianibera _of Anny.· Na,ry. , 
Air Farce. ai:io Marl.De officers. c\v\lia.PS, foreign affl<:ers, etc.? 
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§TUDEfil'. BODY COMPOSIT.lON .BY SERVICE . 

SENIOR COURSES 

.A. College of Naval Warfare 

§ERVICB 

Navy 
• l!farine Corps 

Army 
Air Poree 
Coast Guard 
Civilian 

B.: For infomation.: 

Al'low. 

l:OS 
30 
22 
1:6 
.1 

15 
-· 

189 

On Board 

90 
30 
22 
16 

1 
17 

176 

The Naval Co111mand College (.International) comprises 38 
Senior Naval Officer s.tudents, one from each of 38 Pree Wor:ld 
na.tions., . including •One from the. U.S .. 

President•' s Note: 

Cur.rent Navy policy is qual-ity first; number of s.tudents 
secondary. 

• 



STUDENT BODY COMPOSITION BY SERVICE 

JUNIOR COURSES • 

A.• College of Naval Colllllland & S.taff 

SERVICE ALL0W. ON BOARD 

Navy 
Marine Corps 
Army 
Air Rorce 
Coast Guard 
Civilian 

B. For in:formation: 

144 
20 
24 
14 

4 
5 

211 

141 
19 
24 
14 

4· 
9 

211 

The Naval Staff Course (International) comprises; 17 
Middle Grade Naval Officer students, one from e.ach of 17 • 
Free World nations, including one from the U.S . 

. , 

\ 

\ 

\ 

\ 

. \ 

\ 

\ 

\ 

\ 

\ 

\ 

\ 

\ 

., \ 

\ 



( • 

( . • 

A. 

B. 

STUDENT BODY COMPOSITION BY SERVICE 

SENIOR AND .JUNIOR GOURSES COMlHNED 

(ALLOW/ON BOARD) 

U.S. Schools 

Service CNW C&S 

Navy 105/90 144/141 
Marine Corps 30/30 20/19 
Army 22/22 24/24 
Air Force 16/16 14/14 
Coast Guard. 1/1 4/4 

·civilian -/17 -/9 

-/176 -/211 

International Schools 

!:!ff NSC 

38* 17* 

·*Includes' one U.S. student in each course 

., 

I 

I 
I 

I 
I 

TOTAL: I 
249/231 
50/49 
46/46 
30/30 ·. 

I 
I 

.· 5/5 
-/26 

-/387 

TOTAL 

55 



• 

• 

• 



SERVICE 

Na:vy 
Marine Corps 

• Army 
·Air Force 
coast Guard 
Civilian 

Totals· 

.. ( . . 
f • Senior Course. 
~L ·• '-""". ·' 

., 

RANK AND AGE DISTRIBUTION 

SENIOR ·COURSE (ALLOW/ACTUAL} 

COLLEGE .OF NAVAL WARFARE. 

CAPT/COL CDR/LCOL 

20/l ,,, • B5/89 
10/l.J 20/13 

7/7 15/15 
4/4 12/12 

/16 
l/l 

• • '/l 
. 

/45 /131 

AGE (Actual). 

YOUNGEST· 

36 

OLt'lEST 

51 
(Civ

tJSIA) 

MEAN 

42 

TOTAL 

105/90 
30/30 
22/22 
16/16 
l/1 
/1'7. 

/176 

Note .. : There :i:s also one CDR, USN in Naval Command College 
(InternatioJ:1.al) student body.· He is 38 years old. 

"'Subsequent to .their. arrival at the War College, a11· 4· in 
zone commanders were sele.cted for capta1n. 



SERVICE 

Navy 

RANK AND AGE DisramJTIOO 

JUNIOR a:xJRSE (Allowances/AcbJal) .• 

(l:>ile:Je of Naval camiand and Staff 

. . BANK .. 

.. ram,,t,ma'- ilr/cliPr .'IU.mI. 
; ' 1.;. 

·• 130/12~ 14/12 144/141 
Marine Corps • 20/19 -I"- 20/19 • 

24/24 Army 23/22 1/2 
Afr Force 14/14 -I- 14/14 
coast Qlaxd· 4/4 -I- 4/4 • 

' Total. 191/188· 15/l:4 206/202 

.AGE •(Actual) 

~. owmr. MEAN 

• · · · J\ln:iOr O:lUrses 26 43· •• 34 .. 

NCtl'E: '!'here is also ~ I.COR, l:JSN in Naval ,Staff 
ceurse (:rnternational) ,.stUdent l:xxiy. He is 36 
years old. 

*Slbsequem: t:o their arrival at the Naval W!l:r college, 
all s line in zone lieutenant oamianders ware selected 
for cx:mnander. 

I 
I 

I 
I 
I 

, ,,· j 

I 

I 
I 



~ . • . . . ~ . · .. 
:3. How many' of this year's students earned maaters degrees pri~r to. 

attending the war college ? How maDy earned Ph.D. s? 
. . 

• 

• 

• 



Service 

NAVY 
MARINE 
ARMY 
AIR FORCE 
COAST GOARD 
CIVILIAN 

Totals 

ADVANCED DEGREES 

SENIOR COO~SE 

COLLEGE OF NAVAL WARFARE . 

Masters Ph.D. * 
39 0 
14 2 
16 2 

9 0 
0 0 

·.4· ·. ,. 1 

82 5 

* Includes LLB and JD 

., 

To.tale % 

39 42.3 
16 53.4 
18 82.0 

9 56.2 
0 ' 

.5 .31.2 

.87 ' • 49.l •• 



• ADVANCED DEGIUreS 

JUNIOR COURSES 

SERV:ICE • MASTERS PH.D. 
. 

Navy 57 1 
Marine Corps 3 0 
Al:my 16 0 
Air Force 8 1 
Coast Guard 1 0 
Civil.1an 5 

•' 

0 -
•. 

Totals·· 90 2 
. 

*:Includes LLB ana ,JD 

. , 

• ~ALS 

58 
3· 

16. 
. 

9 
1 
5 

92 

' 40~8 
• 15.8 

.66.7 
64.3 
25.p • · 
55.6 

.. · .. 43:4: 

- . .:-.. 

..... ~ .......--__ . 
. _.,,,.... 

,,,,,.,.- . 
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. . ,: -~-.-.-. - '. 
• • • . • • ~ ·1 • ' • 

4; Wh:i.t percentage of your studollt:s are actively pureulng graduate· 
degrees through a cooperative.program or some other means? • • 

• 



-- ' . .,. ... •-·· ·-----
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STUDENTS CURRENTLY PURSUING ;ADV:ANCJ-ED DEGREES 

. . 
•"T1iere.is 110 cooperative graduate program at the Naval 

War College. Notwithstanding this policy, we reco·gnize 
the need to facilitate st'uden-t efforts to acquire graduate 
level degrees and are pursuing efforts to this 7nd in_s_uch 
ways as will not have an adverse impact on the intensive> , -: . . 
academic program provide~ by the core curriculum--a cur:- . 
r:iculum which has been assessed by' the Office on Educational . 

. C:redi-t of the American Council on Education as .the equivalen:t . • ,-~ . 
of:··18 credits of the -30 required for a master'-s- degree.·, ': .. _ · .:\. ·,;· ~ . 

• -Students are -f~e to· make their own '~rrange~ei~·fl• fJ; :;•\.:::C\-'.:. }: : 
additional· academic work -from any of the s.everal: colleges.:· .- ,,-:;,~> . _· 
in the Newpon area which offer after hou:r graduate programs.--',_::~.:'< 
However. the.Naval l.'lJ!' College does not in any way reduce .. :: '<·;:.:,-0 

•.• 

the -resident requiremen.t to facilitate such an extra load.. ;· . 

· ·· - ~~~e~t~y.· therJ_ ~re four students ('2.3t) enroil_ed ~n : _: _.,,,," -
advanced _degree programs. Three are in the University of ' ... 

;17,a Rhode Island Maste: of ~Jarine Affairs program. a thirty-hour.· _
·1._,. •cour.se of- study which will b_e completed in July.· The fourth .: . 
•. • o.ffic-e'r is in. the Providence Coll.ege Master of Education .- .... 

. (Guidance and Counseling} progz-am, a thirty-six hour_ program _., :· .. 
in its final semester. • • .· • 

. ---- . .:- _.-· --
The Nav~l Wal' College ~s· pr,evious association in a· ~<iope;ati-ve 

graduate degree progra111 (MA/~S in International Relations) with·.· 
George Was·hington Univer:sity was -terminated in 1972 for the . · • :. 
senior course and in 1973 for· the junior· course, -~This. action· • •• _ • 
admitte.~ly disappointed some students who •viewed such, a· degre; . _ 
as more- tangible evidence of academic a_chievement than graduation .. , 
£ram a War College and believed the M,\/MS improved promotion and ·, • 
ass-i:gnment opportunities. The decision to drop the GWU program · . _ 
was _tak~n • however• because: · .. :_ • • . __ 

(1) "Expandea s;tudent iri.:volveme:rit in· the Naval War Coilege's . ·. -
own new cu:rriculum, steJIIJlling from a decrease in outside lecturers • 
and an increase in class preparation study requirements, .reduced .· 
_significantly the time _available to· pursue profitably a: cooperative 
degree program. · · · 

(2) The Gl'/U program had been· in existence for many years and, 
as a result, the number of officers holding an advanced -degree in 
international re.lations far exceed'ed_ validated requirements, thus 

({itreducing the utility of the program to the Navy. • 
\_ 

.. .. ·--



---------1 • :s. Of those officers ln this year's class in grade 0-5 (or on a.>s.elec--.i 
tion,list to be promoted to.0-5) apd in graile 0-6 (or on an 0-6 select:i.on. 
list). how many fall in the following promotion categories? 

Army 
Navy 

. Air Force. 

Secondary 
Zone 

0-5 

I 
J:>rima.ry 

Zone 
Secondary 

Zone 

0-6 
Primary 

Zone 

Marine Corps 
----------'--J.i----..---1..-::=J 

• 

• 

• 



S_'.rtlDENT PROMO'l'ION CATEGORY 

o-s 0-6 -
Early Due Course Earl.y. Due Course 

Service (Secondaey Zone) (Priznary Zone)_ (SeQOnda:ry Zone) ·(Primary Zone) 

Navy l.5 70 
Marina.Corps 4 15 

• Azmy 4 11 
Ai: Ji'orca 4 7 
Coas~ Gua:d . - 0 .0 -
'l'ouls 27 103 • 

·o 
0 
1 
5 

.J:. 
7 

!I' . 
10 •. 
. 7 ·• ••• 
.o ; 

•" .J!.. 
22 

· ...... .... 

• 
A Four students selected for Captain subsequent to arrival 

at the Naval War College 



• STUDENT PROMOTION CAT!GORY - C&S. 

0-4 
Ea•rly Due Course Early Due Course· 

Service ('Secoridalry' Zone) (Primary Zone) (Second~ry Zone,) (Primary Zone)· 

Navy _o 12 33 97 
Marine Corps 0 0 0 19 
AJ:my 0 2 6 - 16' 
Air Force 0 ·o -5 9 
Coast Guard 0 0 o·- 4 

, 

Totals 0 14 44 - .. • 145 

. -
.,,. ·._ 

• ... '::-:_.'· '='- ::. • . ... > 
- -•.-.;--,: --- -

. . .· 
.·. ,·"· .- ., - -- .•.✓ 

_, 

• 



• COMPARATIVE PROMOTION. $TATIS.TICS FOR NAVY SERVICE COLLEGE 
AT'l'ENDEES AND NON-ATTENDEES 

FY..;715 

CDR to CAPT 

Total URL in :tone =- 523 

161 service college attendees 
selected to CAPT . = 31% 

ill ot ill service college 
attendees were selected • = 921 

139 of 34~ non-service 
college attendees were 
selected = 39% 



COMPARATIVE PROMOTION STATISTICS FOR NAVY SERVlCE COLLEGE 
ATTENDEES AlilD NON~ATTENDEES - py...;75 

LCDR to COR 

Total URL in zone 

92 service· col_lege 
attendees -selected to CDR 

2.2 of lZl serV'ice college 
attendees_ WJ;!re se-lected 

~ of ru non-service 
college attendees were 
-selected • 

., 

• 534 

- 17% 

= 76% 

= 49.9% 

6 
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STUDENT FLAG SELECTEES BY GRADUATION .YEAR . (USN only) 

CNW 

GRAD YR. URL 3100 OTHER 
--•. 

55 15 3 0 
56 2. 0 2 
57 6 2 l 
58 18 0 3 
59 8 .0 2 
60 ·9 1 1 
61 11 2 2 
62 3 1 0 
63 4 0 1 
64 5 0 1 
65 2 O· 0 
66 4 . 

1 0 
67 '.l 2 0 
68 0 0 0 
69 0 •. 0 0 
70 0 0 0 
71 0 0 0 
72 0 0 0 
73 0 0 0 
74 0 0 0 

88 12 l.3 

TOTAL· 

18 
4· 
9. 

2i 
10 
11 
15 .. 

4 -
5 
6 
2 
5 
3 .. · 

0 
0 
0 
0 

'· 0. 
0 
0 

113 

STUDENTS 
IN CLASS 

158 
103 

• 104· 
115 

. 118 
·,, · 115 

• - ·'111 · · · · 
_· 102·:·· .> : · __ ·., 

97 
•. 104 .. 

, · . 98 ·"' • 
.. 91. 

85 -~- _, ... 
• __ 3s·?f< 

72 .• 
93 . · . ..,:_ 
95 

l:21 
92 
91 
--

2003 

NOTE:· Six -students included in above table are 
graduates of both CNW,and C&S and are included in 
CNW totals only •. 
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STUDENT FLAG SE:LEC'l'EES BY GRADUATION YEAR (USN only) 

• C&S 
STUDENTS 

GRAD YR. URL 310:0 OTHER TOTAL IN CliASS. 

55 4 0 0 .4 104 
56 l 0 0 l 110 
57 3 0 0 3 108· 
58 11 0 0 11 107 
59 7 2 0 9. . 115 
60 12 0 l l.3 152 

. 61 9 l l 11. 154 
62 7 l i 9 154'. 
63 l 0 1 2 150 
64 l 0 l 2 143 : 
65 0 0 1· l 151 >· .-., 

·66 1· 0 0 ·1 15'5•·· 
67 0 0 0 0 10, 
68 '84" 
69 114 ✓ 

\ 70 . 146. 
71 175 
72 181 
73 154 • ·• 74 157' 

57 4 6 . 67 2723 

., 

• 



• 

- , -- -. . , , 1li- - - • -- • 
&. Ho..,, are the sto.dents evaluatea while they ar&-at:ta:oding tb.e ,i;,ar 

coUeg•? • . ~~ • • • \ .. -----· '_ •. • 



EVALUATION PROCESS , 

.Background~ In the years prior to-1972, students "1ere 
evaluated primarily on a thesis len9th research paper •. 
Distinguished Graduates were determined by the quality 
of the research paper. Failure to participate in com
mittee or group work would have been. cause for .an appear
ance before the Director of the College concerned. 

Current Situation. Since- 1972, there has been an-active 
evaliuatlon system conducted by the faculty, examinations 
are conducted, and stuaents re®ive grades.for each element 
of their work. These elements include seminar participation, 
written work (essays and term papere) _, .and normally two 
e:caminatians (mJ:a-term ancl final). The final course mark· 
is determined from a1l·scoring factors and the student re-
ceives one- final mark fr~ ·each departlllent. • 

During the 1972-73 and 73,..74 years, studl;!nts were graded on 
a Superior (S), Pass (P), or Inadequate (I) basis. This 
year, ta provide more precise evaluation of academic perfom
uce, an .IL, B, C, 'I! grading system has been instituted. This 
will aid those students who de.sire to ap-ply fo __ r transfer of 
Naval War College courses to graduate school credits at a 
later.date. 

Distinguished Graduates under the previous S/P/I.basis were 
determined from students receiving a minilllum of two S's and 
a P· in the three courses. This year there will be three 
categories ,of Dist:i,ngiaished_ Graduates,; with highest: distinc- • •. 
tion (3 A's), with high distinction (2 A's & l B), and with - . 

- distinction (1 A &. 2 B's or 2 A's & 1 C). 

The current Naval War College- Instruction on Examinations 
and Grading procedures is attac:hed. • 
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NAVAL WAR COLLEGE· 
NEWPORT. RHQDE ISLAND 

02840 

NAVWARCOL 1520~2A 
HGN,: 01 !Clll • • , ' 

J.1 S~ptember j.974 . . .. . • . . . -

NAVl'/ARCOL tNSTRUCiTION 1520.ZA . .. 

From: Preside~t• Naval War go11ege 
. . . 

. ..J. 

• . ' ·• 
Subj:· Bxaminations and Grading. 

1. . Discussion:, .--Examin~tions and° grading .are. an. i~portant :- ; : ·.< 
part of the educational,. process. : They serve a variety of .... ,·_ .. •· 
purposes., the mos~ important of .which are to reinforce the- ;: • : . • 
learning process and encourage conscious faculty.-student .. ._-. ••• . ,_ 

• integration qf all -materials presented :during-a course.-.··. .· •:. 
Secondly, they prc;,vide to the.f~ul.ty·an e.ffective •~ns.of.· ::-.:·. i 
detenaining the degree to whicb cours~ materials have heeii. ,, • · • ,, 
absorbed and,. understood.. They provide to the Naval War. 

·college a measure of how well its educational, objectives 
are being.fulfil~ed in.terms of teaching a~complishinent , 
and student. performance •.. They provide to the stll,den~ .~b1: ,, ... 
indicator for appraising his o'WJl progress, and grad~s .. : . 
facilitate the transfer of credit. to,other institutions 
in which students may subsequen~ly erirc;,11:, ..... c·: i :_.:: : . .:.: :;·: ,: . ·, · 

2. Policy~. • It., is the policy. of the Naval. Wat·· Coll~ge'- -~ • 
that all regular resident s.tudents in the College of Naval· .~. 
Warfare .and the College of Naval Command and Staff "1ill be ; 
examined and graded _in each of th.e t.hree ·academic course$~·· • 
Bach such course is the ·responsibility of. one of thre•· ., 

• academic departments- ·Strategy, Management., Tactics~ .. ; ':;'.·• • • 
• '· ' • • .. -·. --J • ' :. . 

3. Grading. Th~ stu~nt•s fin11l mark for: each ~o~~~~~ wlll • .- • • •• 
be a single letter grade (A.,B,C, or F) .... Each academic. . . . •· . 
department will publish in its syllabus or, as a supplement._ ,: 
to -i,ts syllabus, -~he1,internal procedure~ employed. to deter-:, . • ·. 
mine the final ·course grades in_ accordance with. the· f~'.!--:';' .:.,;:, •. • 
lowing· guidance: • • • ·• • ·: ·;··.· • ••••• • " • 

a. Ea.ch course component (seminar perfo.rmance .• • w:ritteil • .. • 
assignments, examination(s), etc) shall be identified·;: along·· 
with the grading weight to be assigned to each such component. 
Letter grades, with pluses and minus!'s·. shall be awardei:Lfor 
course components. •• • · ::,· f 

b. To facilitate the weighting and averaging of·c0111-
ponent grades for detemination of £inal course-marks, the 
following scale of letter/number equivalencies will b~·u~ed: 

'· 
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• NAVWARCOLINST lSZO. ZA :, . ~; •_ .. 
11 September 1974. • • • ••• 

Letter Grade 

... , ... 

. . . . . _,. .. 
Numerica1·Eguivalertt 

·-, . 

. . ..... -. . . . . •· 

. ... 
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MAVWAllCOLINST iS20.2A. • 
ll Sept:ember 1.974 • 

s. Exa11tlna"tiou;;. Exanl'inations at the cliscTetion of the 
respectfve acar1ir:1ic depa:rtilients ma~• 'b~ c:losed book, admin
istered in an exam room with a time li!ilif, or open book, to be 
conc',nc:tad :in any location. Regardless of type, th:e work • 
tu.::n.:d in b~, n s•tuden,t. on any examination .wil I be excl usiltt1lY: •. 
tha p.- :;ciu:t of his 011n effo·rts. Exa111inations wil 1 be evaluated 
by tha facul 1:.y 1,1.,uib<!'l' (;;) assigned to • the ~eminar except that, . . 
e:. :. ,c';..!i'4·lnai:lons• graded f•i.ther A or F will· he ·g:i,ven a second • • 

. revl . .:;:r in accordance with procedures established by each . 
dcp:'l.rt.ae;i,t. .E;;;:aminat ions will b.e PeJturned with sig11ificant· .. •• 
,rritten .:c:11!l!:JJ1ts !1ithin s~vEi.i calundar d&y:;. Students • 
rc.::aJ:,-ing ,1; tr1td1t o.f .F will make an i.p1Jointflient to·see. theix- .• 
s~1(d1u11· lsadar £01· addi ti<n1al oral comments. All other: students · · 
ei--1 ;;.f.:-.ul"'ag~J to do likewise. Bach academic· department shal_l .-'.:, 
<&ift:i,,llsil -it:o· o!-ln internal consultation procedures for students-. ,· 
:w.bo ;,;isb to• :-eclama an assigned examination ·grade.··,,. • . . • • • 

6. Gra:dekee:2ing and Utilization. The appropriate College. 
D~an ol Stuclents (CNW or CNC&SJ and the Nallal 11ar .College , 
R,egis~rar will be 11ra,1ided a record of all grades _ass.igned 
by e11ch Dapa1·tn1ent for each o-f the.fr students• and will. 
coIBplle the ove1•all res.ults for -recommsnda.tion as, "Distin:-: 
gui5hr,d Graduate" where .the ·cri.teria ha,re been met by. the , 
atuden.t concerned. ~ ,.. • 

1~ S acia.l G,adina Re uirements. During the Academic: Year· -' 
a s,aaj_ numoer a. s,tu ent:1 wl participate in. special activi.: 
ties that :require separate grading considerations. • As an 
e;:am~le; i.:ertain students, because of their part_icular e;x: .. 
pertise, m.-iy participate as· Assistallt Seminar Leaders.·. o·thers~ • 
a s1r.i;.ll 11.i:rcentage of the total student body• will be active 
:l.n the .Ad1ranced Research Program. Grading for these studerit:s , 
will rrvc~:ssai'i1y have to be. administered on a case-by~cil.se • • 
ba~is. • 

8. /,.::ac.~:.\j.i;; Un.tries for Fi tnes,s Re-ports. Stu.dent fitness 
"t"E;pi,·.rc~ts wTIT o::ontain pc1.s1tive comments on a.ca<l~n1ic excellence 
fo,r aEI<:!\ cou,rsa in which a ,s.tud·e:nt, recei:ves an •tA" grade ,and'~ 
:ld,t itional l:,, i-i:i:11 contain apprQj;>rtiat~,. positive recognition · 
.:,1: a tudent:; ·dosig;nated distinguis:, d g adu te .. ~0

• • 

• 



7. By category and percentage of 11twlent body, what have been the 
assigcments given to graduates of the last two classes? (Category- here • 
meaJU a. ccommand or staff job a.mi a general location sw:b-,as OSD, JCS, 
Servi.ca scaff, Commam Headquarters, etc.) • • • 

•-

• 

• 

• 



~ • STUDENT ASSIGNI,JENTS ON GRAI)UATIQN. (J.ast Two_ Years) 

(Percenta·ge of Graduates -by Service) 

CATEGORY .USN USMC USA USAF USCG TOTA 

STAFF 

Service 
OSD 

Headquarters and Agencies 

JCS Joint Staff 
Other Joint/Combined 
Educn/Trng 

Staffs 

Maj or_ ·operational staff 
Operational/Field 

Operational 
. Shore 

·coMMANn 
. , . 

.. 
40% 2.3% 12% .16% 0% 19% 
z:t 2% 0% 011; 0% •.. 1% 
7% 2% 0% 0%. ·0% 5% 
3% 15% 17% 3% : 0% ... 7% 
S% 15% 6% - 3% 50% - 7% 

10% 5% 8% 25% 0%. 10% 
23·% 18% 39% - 25% 50% • 26'% 

. __ .,. . 

. ' 
7% 18% 18% 22% . • 0% 
3% ••• 2% ••• 0% ••• 0%' 0% 

To.tals 100% 100%' 100% - 100% 100% .. · 100% 

., . 



8. How a:i:e the ·outce:i:s s'elected to attend a Senior. Semc:e College,' : 
aZld how is it dete:nnbied whic:h oxie of the colleges 1m officiar should atteml?· 
(IA aaawer to this questlcl: I would expect a brief. OD$ page explam.Uo: train 
eada of th• Senlceii. ) • • • . • • • • • • • • • . . . ·: . . • • • ---~ ; .. ~--,.. ~--- ~- •, 

: . ~- .~ - ' . -• 

• 

• 



STUDENT SELECTION PROCESS 

The Navy uses a formal board, headed· by a Rear Admiral, 
to aelect officers for attendance at Senior Service Colleges 
(SSC}. Once an officer has .been selected, determination of 
which SSC he will attend is undertaken as part of the .regular 
assignment proCE1ss carried out by the Officer Distribution 
Division of the Bureau of Naval Personnel. • 

The Navy'ssyste~ begins With the selection board screen..
i:ng the entire_promotion group which has just been selected • 
for Commander (0-5·) . only those officers who, at this point . 
i.ri their careers, show strong potential for continued assign-_· 
ment to pc:1sitions of progressively greater responsibility·are 
selected for attendance at a;•.ssc. Selection is not based on 
availability and· as a result some will not receive orders 
immediately. Officers are screened three times 'by selection 
boards at three year intervals, and may attend a SSC during . 
any one of th• three years following selection. It is ex
pected that eighty-five percent of the selectees will attend 
a SSC within their period of eligibility. • .. • ·_· .. • 

. , 



• 
U.S. MARINE CORPS SELECTION PROCESS FOR 

ATTENDANCE AT SEN!OR SERVICE COLLEGES 

The Marine Corps senior service college attendees are 
selected by a board comprised of nine gianeral officers .. 
The board melllbers are appointed by the Commandant of the 
Marine corps who chargea them with the responsibility to 

_ -select those officers who have most demonstrated outstanding 
potentiai for future service and are cons±dered to possess 
the greatest_capacity for increased responsibilities. The 

_ basic· criteria for sel!:!ction are contained in individual _ 
school, DoD, and JCS directives which are applicable to a:11 
service branches. .Specific supplementa,ry guidance is pro
vided each year by the Commandant in his precept to the board·· 
which includes a:dminis:trative consider.at.ions for eligibility, 
such as minimum tour length requirements and utilization 
tours for formal schooling involving advanced degrees,1 and _ 
for distribution via numerical spread by rank-and skill and
school guid~lines-. .This same board is likewise charged with 
the responsibility for determining which college those offi
cers selected will attend. These determinations take into . -
account assi~ent guidelines appropriate to individual 
schools, the_backgrounds· of the officers seliacted and their 
specific desires for senior service college attendance .. -

_, 



B. Faculty 

1.. What la tb.e facw.ty size? 

' • z. 'What: is the fac:ult:y mixture: 
· 11m.1 • · • 

-"-·--· 

.. 
. . ... -. . 

. -.,, .. ' · .. -·_' 

number of military, n\Jmber ·of cwil~ 

' ' 

• 

• 

• 



FACULTY' ·srzE AND MIX . 
.• 

The current. faculty size stands ·at seventy-two,_.· 
• about evenly divided among the three ac:·adeinic - depart:.:. 

ments·; Ho'j;e'irer; • tht1t --Ulend of civilian-- and •miritary 
professo?Ss varies between.departni.ents·as follows: 

STRATEGY MANAGEMENT TACTICS· 

Civil•ian .. l'l. 8 3 
-

,Mil'ita-ry 13 • - 17 20 ... _· ,.-. 
-· -- ·.....,.. 

.. . 
Total· 24 25- 23 

The Tactics Depart'ment is heavily ·military owing to 
·the -na:ture of the course. The curriculum in the other· 

-
•· 

. depar.tments can. be taught by either civilians or military 
professors, but the particular expertise of the civilian 
professors (professional educators) is especially 
necessa-ry for· development and presentation of the courses . 

. , 

• 
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·3. What are the- fac:clty academic credentials?·/ 

• 

• 
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-------· - -•·- ·--- --
-· -.. __ :,: . : .· . . ' . - . ·. ·j. 

:SUMMARY OF FACtJLTY -ACAi>EMrC,-CRBDENTIALS 

Department PhD - PhD (Cand) MA/MS 

Strategy Mi:1 2. 7 

- Civ. 10 1 

Management Mil 2· 1 l'l 

Civ s 1 2 

Tactic;s - Mil- l 1 · 11. 

Civ 1 z 

Sub Totals· - Mil s z zg 
- Civ 16 3 3 

Total 21 • .s 32 

., ~'\ .• 
. 0 

1 )o . 
• ~ 

BA/BS 
-

4 

3 

7 

14 .-. 

14 

-_ -c..1o ·_ 
1 . . 
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Naval War College 
STRATBGr _D~Aa'?MENT FACUL'LT 

l.974-!L975 

('1') PROF P.A. Crowl 
* LCDR J.B. Bonds., USN 

CAPT W.W. Erikson, USN 
PROF T. Etzolcl. 
PROF R. Ferrell 

* * PROF F. Flynn 
LCOL D.L •. Freclerick, USAF 
COL J.A.R. Guertin, USA 
PROF R.A. Harrison • 
LCOL F.A •. Hart, ·Jr.,. USMC 

(T) PROF F.H. Hartmann 
CDR J.A. Hickey, USN 
~s D.V. Hicks, USN 

( LCOL F .• A. Mathews, USMC 
. (':..ROF R. Megargee 

COL W.P.c. Morgenthaler, iJr.,USMC 
CAPT C.H. Nordhill, ,USN 
PROF D.B. Ralston 
PROF s .• T. Ross 
LCDR B.M. Simpson, III 
CDR W. L. Stephens, USN 

PhD Jotins·uopkins 
MS George Washington 
MA Michigan State • • .. 
PhD Yale· • • 
PhD Yale 
LLM McGill 
MPA Auhw:n 
PhD George Wae.hington 
PhD . Princeton • 
BA North Carolina .. 
PhD Princeton . 
MS Southern Conn. StateCol:lege 
MA Oxford 
BS U .. S. Naval Academy • 
PhD Northwestern 
BS U.S. Naval Academy 
MS • George Wa~hington 
PhD Columbia • · .· .. · 
PhD Princeton • • • 
PhD, Fletcher School of L & D 
BS Nebraska 
MA Florida .PROF C.L. Symonds. 

PROF D.F. Trask 
"LCOL D.P. Whalen, 'USA 

• PhD Harvard 
MSE Purdue 

(T) - Denotes Tenured 

* - Attached to Center for Continuing Education - on exch~ge 
with LCOL Frederick for one trimester. ~ 

** - Attached to Center for Con-tinuing Education - teaches .•• 
part time when- Inte:cnational Law is involved •. -

+ - On one year leave of absence without pay - Texas Tech. 

,,. 



(•.1a PROF W.F. Rogers 

NAVAL WAA COLLEGE 

Management.Department Faculty 
1974-1975 

PhD; Stanford University 
BB.I\, Arizona State University 

I 

. I 
COL J.T. Abell, USAF 
CJU''l' H.D. Barker, USN 

{'l') PROF G.F. Brown, 'Jr. 
MS, George Washington . • • I 
PhD~ Carneg1e-Me1lon University • 
PhD, Catholic University • PROF R.F. Delaney 

LCOL .E.L. Gallup, USA 
LCDR M.w. Gav:lak, USN 
CDR C.P. Haxmnon, USN 
CAP'l' R. V. Hansen·, USN 
LCOL J .• B. Hogan, USA 
PROP R.M. Lloyd 
COL c.,I. McLain, USA 
CDR D.J. Moss, USN 
CDR·W-A. Peters, USN, SC 
LCOL J. w. Richards., US.l\F 
COL J.W.P. i!o!:)ertson, USMC 
LCOL R. 'l'. Rol:linson, USA 
PROF c. ,p .. Shirkey • 
CPR W.E. 'l'urcotte, USN, SC 
PROF J.A. Walgreen 
PROF F .J. ,west 
CAPT D.,W. Whelan, USN 
CAPT J.E. Wilson,, USN 
PROF R. Winston 

* LTjg F.F. York, USN 

('?) - Denotes .. Tenured 

* - Woman Officer 

MMA, University of· Bhode Is.land 
MS, u.s.N. Postgraduate School . • 
PhD{C) University of Rhode Island 
MS, George Washington •• 
MS, university of Arizona 
PhD, University of Rochester 
BS, N. C. State College of A&E . 
MS, George Washington • 
MS, U.,S.N. Postgraduate School· .. • · 
MAOM, tiniv. of s. California· .. • 
J:Jd.o.,university of VirginJ;a 
b!S, u.S .. N. Postgraduate School 
.MA, Oxford university 
DBA, Harvard University 
PhD, Boston College . . . 
MA, Princeton University . 
MBA, Harvard University. 
MS·, George Wa.shin-,ton 
PhD·cc, Harvard un1.versity 
BA, University of Minnesota 

J 

I 

I 

I 
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bl.AVAL WAR COLLEGE 

Tactics Department Faculty 

1974-1975 

CAPT c. Lewis, tJSN 
CAPT R.H .•. Barker, USN 
CAPT R.B. Bathurst, USN 
PROF L. ,Brumbach 

'CAPT H .• Cherrier, USN 
CAPT R.B. Connelly, USN 
CAPT T.R. Cotten, USN 

DBA, George Waslu.ngton , , 
BS·, UCIA • • • \ 
PhD.(o) , Brcwn Uni vetrsity • ·•• •. • 

=fcl1:tcher School• 0~ L&D ·\ 
BS, Northwestern State • • •. • 
BS, u.s. Naval Academy • • • ·1 
MA, U.S.N. Postgraduate • 

School• . : 
MS8~~~iN. Postgraduate : / ~ . CDR t .. R. Edwards, USN 

CDR M. Ellis, RN 
CAPT T.W. Fltzgeral, USN 
COL J.V. Higgins, USMC 
CAPT R.t. Huth, USN 
CDR•H.B. Kuykendall 

BS:, U.S.· Naval Academy. ,. 
MS, George Washington • 
MA, George Washington 

· .. ,·. \ 

LCDR R.A. Maier • 

PROF W.'l'. Mallison 
CDR J ... F. Mc:Nulty 
CDR Z.L. Newcomb 

., 
LCDR. R.B. Newell 

PROF H.A. Olander 
CAPT w.E. Ramsey 
COL C.C. JU\ymes, USAF 
LCDR G.C .• Steiger, USN 
CAPT M.Y. Suzioh, USCG 

MS, George Washington 
MS, u.s.N. Postgraduate 

School • 
JSD, Yale "University 
MS, George Washington. 
•MS,. u .. s.N. Postgraduate 

School 
MS, U.S.N. Postgraduate 

School • 
PhD (o} St~ford 
BS, u.s; N·aval Aoademy 
MS, George Washington 
BS , Bow ling Green 
MS, RPI 

- .. ,,. 

• \ 

\ 



__ 4. What ls the normal tour lei:igth for faculty members: ~il~tary ancl 
: clvtllai:is? • ·' 

• 

• 

• 



FACCLTY TOUR LEUGTHS 

Civilian Faculty. There are six tenured professors, 

three each in the Department of Strategy and Management. 

The other faculty members• normally- spend one or more years 

at the Nava:1.·war College with the average length being about 

two years~ This has been found generaily·satisfactory because 

of the prior educational experience of those professors . •• .. 

concerned. • Obviously, somewhat longer tours would be· bene- • ' : 

ficial, provided arrangements can be made for those professors 
:~-, 

to remain away from their parent institutions without prejudice " 

to their long term situations. 

Military Faculty. The normal tour for. military officers 

at the Naval War Co:llege is three years. This may consist of 

three years in a faculty position or one year.as a student 

followed by two years· on the faculty. Longer tours are con-· •. 

sidered desirable and. the Naval War College is working with. 

the, Bureau of Naval Personnel to this end, par.ticularly in 

those cases of military faculty members who have had their 

senior command tours. 



• .. S. List the pul:i~lc:ationa (books, rnaga&lne a.rtl.cleir, journal artf.c:les, 
etc:. ) publlabecl by members o! the faculty dw:lng the la.at tbre; years. 

' - • -~-1 

,. 

• 

• 



LCOL J. Hogan, USA 

COL J.W.P. ROBERTSON, 
USMC 

Dr. W.'J'. Mallison 

"Translating.National Objectives 
into Specific Defense Programs," 
Military Review (1975) 

"Superordinate Goals·: Challenges . 
for Leadership and Keys to Harmony,.: 
Marine Corps Gazette 

"The International Law-Decision
Making Process Applicable to 
Antarctica." To be published 
by t·he National Academy of Sciences 

B. FACULTY WRITING NOW IN PREPARATION FOR PUBLICATIONS 

Thomas R. Etzold 

1 

Craig Symonds 

CDR W.E. Turcotte 

. , 

"Nixon Doctrine" and "Power 
Politics" now being edited for 
Scribner 

The Civil War Journal of 
Captain John B. Marchand 

America's First Battle Fleet, 
U.S. Naval Policy 1812-1824. · 

"Organizational Structure, 
Information Flow, and Managerial 
Time" 



LCOL G.A. :Saker, USMC 

G. F. Bro.wn 

., 

·PROF R.. F. Delaney 

. . . . . -~ • ' 

IILearning and Testing fo,r Mastery:. ~- - • 
A Training Strategy for Professionals:, • 
Strategy for 'Professionals," 
Marine, Corps Gazette 

• "Fi'xed Shortage Co.sts and th~ 
Classical Inventory Model," 
(with R.M. Lloyd) Naval Research -
Logistics Quarterly, forthcoming. 

"Comparison of Forecast Accuracy _ 
-- When the Disturbances are Small: 

Directly Estimated Reduced Forms vs • 
K-Class Induced Reduced Forms," _ 

• Jo.urnal .of the American• S,tatistical 
Assoc±ation, forthcoming .. 

. ~ \ •' . 

"The Monent Matrix of IC-CJ:.ass • • 
- Estimates of Parameters in Different : 
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(continued) 

"Dean Acheson," Frank J. Merli . 
and Theodore. A'. Wilson, eds. , • 

• Makers of American Dielomacy, 
(2 vols., Charles Scribner's Sons, 
1974), II. 

· "Wilbur _j. Carr, " Dictionary of . · .. • • • •. 
. American Bio!ra~hT: . Supplement .• ·.: • 

• :. :_ Three, 1941-s94charles Scribner's . 
. . Sons,. 1973), pp.· 138-139.: '. • 

.... "Salmon.a. Levinson,• Dictionary .. <~-·:·:_·. 
' ' • . of American Bio~ra~: Supplement .···:·· : 

.; - ., •• Three, 1941-194 ( rles Scrlliner' 13 • • 
.~:i~•:j:: .• ·;Sons,:1973), pp •• 456-457. • ,cc~':}~~~;~_::•S:~':4t-~·::=-· 

"William E. Borahi" 8 Dwight w~ , < • • '·:·• •.f • 
Morrow, " "Frank B. Kellogg," "Edward ;· • . 

. •, .. __ M. House.," •Hiram Johnson," John • • 
A. Garraty, ed., Tlle American· -
Biographical Encyclopedia (Harper 
and Row, 1974. • • .. - . ~ 

Freder:i.ck·H. Hartmann 

., 

Richard Megargee 

S-teven T. Ross 

LCDR B.M. Simpson,III 

The Relations of Nations, 4th e_d, , • 
Macmillan, 1913. 

World in Crisis, 4th ed, Macmillan, 
1973. 

"Sailors as Scholars," U.S. Naval 
Institute Proceedings. 

Realism in 1\Jllerican Fdrei~ Policy,• •· •.· .. ·.•• ..• •• 
accepted for publication y Greenwood • .. ·• 
Press, 1974. • • • 

The French Revolution: • Conflic,t or 

~~~t¢~~t;yr97~~1 t, . Rineh~rt~ ~insta~ ~ : .• 
- .. ,'_ '•. :·'. .. . -

Quest for VictoH French Military 
S.trateg 1792-1 9, A.S~ Barnes, 
New Yor , 1973. · . .. . .... · ···. 

"The Rearming of Germany 1950-
19'54," Naval War College Review, 
May 1971. 

"Current S,trategic Theories," Naval 
War College Review, May 1972. 
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________,...------------....... ~--- ~---•• ---- -- ·--·--·--·- -----

....., 

Thomas H. Etzold 
(continued) 

Robert B. Ferrell .-:, '•-· 

:i-

_, 

··• • ',; 

"Gewalt und D:Lplomatie irn nuklearen . .;__ 
Zeitalter," Frankfurter Hefte, Feb. --
l:974, pp. 93-100. -

"Riding the Tiger: Force and Diplo- •• -
macy in a Nuclear Age," AdX• Jan •.• 
1974, pp. l.0-15. Reprinte in The 
Alternative., March 1974. - •. -

8 Myth, Man-, and Statesman:• John _ 
• Fos.ter Dulles," .The Alternative, 

May 1974. 

Alllerica: - A History of the -People; 
Rand McNaiiy & company, l971, with 

. Riche.rel ·B. Morris and William·.· 
G:r:eenl.eaf, published in two.-volume 

···.and one-valume p!!pe:r:back eclitions. • 

• "Tlle Prit:4! of :rsolation:_ Al!lerican • 
Diplomacy, 1921-1945," -Wil.liam E. • 
Leuchtenburg, ed., 'l'he Unfinishecl 
Century, -Little, Brown t company, 

· 197:J, pp. 453:..573_ . • -. ·. 

"Truman Foreign Policy: A 
0

Tradi- -·\.
tionalist View," Richard s. Rirkendall, • __ ,, 
ed~ , The Truman Period-,as a Resear.ch 
Fielcl, rev-. ed., University of Missouri 
P:ress, 1974. 

"Foreign Policy, 1929-1941.," William . 
ff. Cartwright Md Richard L. Watson, . 
Jr. , eds. The Reinterpretation . of · . • .• 
"11\el'.ican History and culture (National 
Council for the Soclal Studies, 1973)•, 
pp. 509-524. 

"Disarmament Conferences: ·Ballets.· 
at the Brink," American He-ritage, 
vol. 2.2 (.1971), 5-7, 96-loo. •.·., 

"The Merchants of .Death, Then.and 
Now," Journal of Internati_onal 
Affairs, vol. 26 (l972), 29-39. • 

"Three Generations of American· . 
Diplomatic Historians," -SHAF:it .News-. • -•• 
letter, vol .. 3 (May, l.972), 1-a. 
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Name 

Philip A. Crowl 

ThOl!l&S H. Etzold ... 

NAVAL WAR COµ.EGE 
DEPARTMENT OF STRATEGY 

Publication Credits 
Last Three Years• 

Title and Publisher 

"Education versus Training at the 
Naval War College: 1884-1972," 
Naval .War College- Revi•ew, Nov-Dec . 

· 1973, Vol xxvf, No. _31, Sequence • 
No. 246. 

· "Der Amerikanische -AbZug aus ·vietnam. 
und der Poli tik der·. Reaction," • 
Frankfurter Hefte, Nair. i972 •• • 

"Tactical Implications of the Wash
ington Naval Conference," us Naval 
Institute Proceedings (with S.M • . · 
Silver) Sept. 1913. 

"An American Jew in Germany: The 
Death of Helmut Hirsch," Jewish 
Social s:tudies., April 1973 • 

. Illusionen des Krieges," Frankfurter 
Hefte, Feb. 1973. 

"Why America Fought Germany in World. 
War II," Forum Press, 1973 (pamphlet, 
16 pp.). • 

"Illusion and Hope: Arms Limitation 
and Peace," Peace and ·change, June 
1973. -

"The Legacy of Asian Containment,". 
Korea Week., Jan .. 31, 1973. 

~ 

"RUs tungsbegrenzung und Friede,." 
Frankfurter Hef.te, July 1973; • 
reprinted in The Gennan Tribune Poli
tical Affairs Review, Oct. 18, 1973. 

"Crossing the Sahara: A Retro
spective View of the Lilly Program," 
The History Teacher, published 
May 1974. . 

"The Relevance of Faith: Christians 
and Public Policy," ;:.F..::e..::d:.;;e..::s;_;;e:..;t;..· ..::H;.:i;.:·s:.t::.:o::.:r::.:1=.· a=-, 
Oct. 1973. 
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. 6. What asilpme:cta have bee:c gl.ve:c to mUl.tary facw.ty members /who • 
completed tbelz' faculty tours durmg the last tllree years? . i ." ·t-

~- • • • • {~_·:1'• - • 

• 



• 
POST FcACULTY ASSlGNMENTS F0R LAST THREE YEARS (By percent)_ · 

Headquarters 
OSD 
·Joint/Combined 

_ Type Ccuu.mand 
. Ope:ra.tional . 

USN -

11 
2 

11 
15. 
38 

Share 0 
Op-eration~~ - 23 

Totals • • 100 

. , 

USMC-

so 
0 
0 
0. 

_-. 33 

•. I • 0 
17 

10.0 

USA -
• STAFF 

0 
0 

20 
0 

20 

. COMMAND 

0 
60 

100 

. 
• USAF USCG TOTAL 

0 50 14 _-· 
0 0 2· 
0 0 - -9 

so 
33 

0 15 . 
0 - • 35 _-_ •. · 

. 
0 _- so • ·. ii 

17 0 ., _ 24 

100" 100 ·'.100 • 

•.. 

Note;· In addition to the above. 9 _CAPT/CDR f,aculty' _ 
members· _retired and. 3 LT JG/LT faculty members were . _ 
released from active duty upon completion of their.·._--
Naval War College tours. • 

(. 

l 

• ~ 

-
- l 

, -·-1 

• 



• 

. - ~. ---:---

7. How may fo"m.al' facalt, members have bel!ll1 selected for g~;i/ 
~gra:ik? 

• 

• 



FACULTY SELECTED FOR FLAG/GENERAL RANK 

(Last 20 Years) 

Na:vy 

Marine Corps . 

Army 

Air Force 

Coa-st~Gwnd 

NAME 

Chase; .J.D. 

Hoffman,. R.F. c.. Emerson, D .F. 

Matthews, H.O .. 

Bagley,•D.H. 

Bergner, • A.~A-

"' Wulzen, o.w. 
Colbert, R.G. 

Vannoy, F .. w. 

Plate, D.C. 

Dybcal., V.A. 

Mil];er' F. B .. 

Van Arsdall, C.F. 

Welch, O.F~ 

Total 

NAVY .. LIST. :' 

1 

0 

1 

2 

17 .· 

RANK ON FAC0LT,Y 

CAP'l'_· 

COR. 

CDR 

CAPT 

CAPT 

CAPT 

CDR 

CDR 

CDR 

CAPT· 

CAPT 

CDR 

*Not counted in above numbers· as he was the. Secretary and 
not faculty. 
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C. • Curriculum 

: . • . - i 

. ·1. Plea.~e provide ax,. outline of your present cw:ricul-um... • 
' ' I ' ' - ·' 

• 

• 



! 

j 
I 
' ' 

• _COLLEGE OF 
NAVAL WARFARE . 

NAVAL COMMAND 
-COLL.EGE 

COLLEGE OF 
NAVAL COMMAND. 
AND· STAFF 

· NAVAL 
STAFF .. 
COURSE 

. . .. 
ACADEMIC YEAR 1974·-1975·. 

OVERALL -SCHEDULE 

, .. ' , ..... 
1st trimester • 2nd t.rimester . 3rd trimester 

. ' 
29 AUG 

Strategy. and. 
Policy 

19 Dec 6 Ja.n • . • 10 April II April 

• 
Defense Economics 
and· Decision 
M9king • 

Tactics 

27 June· 

.. ,• ' 

I , ' 

29 AUG 19 ·oec 6 Ja.n 10 April II April 27 June Field S!udy irips 

Strategy and 
Polley 

Defe.nse Economlc's 
and Deeision •• 
Making 

Tactics 

29 AUG 19 ·Dec 6 Jan 10 April. 11 April 

.. 
Defense Economics 
and Decision .. , . .Tactics 
Making 

Strategy and· 
_Policy • • 

2TJune 

I s_Auo,ust ,CLASS ,V ~ 20 Dec, ,_~7 Jon : ' CLASS_ VI .16 J~ne I '---'---+I-· _________ ___, , , . 

13 -23·oec 1.974 
4 -14 April 1975 

~0:.:.30 June . 1975 • . . . 

-
I ', t' 

: • • In t~:riia t ion al • 
• :Students Only . 
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STRATEGY DEPARTMENT 

·' 



' • , N~VAL WAR COLLEGE 
• 

DEPARTMENT OF ~'l'RA'I'EGl!' 

Outline Of Strategy And Pol:icyCourse 

.. The Department of _strategy offE!rs a 15 week 
- . . - . - -

Strategy and"Policy course to the combin~d Coliege of . • 
' - . . -: .... 

Naval;~ Warfare, and Nava1' Command_ College ··and a. ;short~ed • .• 

version. of only. ten wee~s to the ·college of Naval.7 Com;_'·:: 

mand; and Staff.•": This briefing paper concerns only th:e 
lcnger version of the-course. 

... : .:.:: '· 
-~~- .{. 

The course • is • concerned . · - • 
• ·- • _t,. 

_with. the interrelationship$ of military strategy and ' .. •• 

foreign pol.icy, with the political uses of military ~--
• - '" -'.~ --

powe:r, and with the roles o-f both military and political. 

leaders in policy planning, military planni?,g,· and war. 

The course establishes the conceptual framework in which 

Jllariti~ forces contribute to the achievement of na- • • 

tfonal poiicy objectives. 

Course Objectives . 

'I'he Naval War College seeks to prepare the student 

to participate • in ·the formulation and decision making • 
-- ,: ' . 

process in the areas of strategy and policy. Subsid:l,.ary • 

objectives are to broaden the student's view of the _ •. 

wc-rlcl and to sharpen his· a11alytical skills. ·Finally, by 

familiarizing the student with a variety of historical 



'\..., 

models, of alternative solutions to. problems of. strategy. -

and pt1liey,·the Nava1·war College provides instructive 

guides to future action. 

Course Content 
.:; .. 

'file course -.is presented as a series _of histciricill.'· -i ·: 

case s~wli~• ar:anged in· chronological or~r~ _};~~Y{li(:;};@1} 
are fifteen in .number, as ,follows_-(each. aoman :nwiieral.;,•:';,:"i:/'J'i: 

incli~atang ·-~- w~ek • of s~lldy): ,:,:,,c,•::' , :,=;;fi;-~:\i~tf~f:ti,t::)\jrttffeJ 
I~. ., 'l'ha ·classica1. Prototype:, Athan~ versa: Sparta: < .'.\!;/:.;. . '. ,. .. . .. . -:: ,.. . ~ 

II. . .. .. strategic 'fheo.z:y: 
- - . . . . .. 

..... ,.,_··_;,:· 

. ~ausewi tz and Co:rbett:·.;:1GrJ,_,:'.: ' . : e-/ ' -
. .. ,.-,:. • •. •. ~-. ::- - ·:,·]'- .• 

v. 
VI. 

., 
VII. 

Bal,ance of 5icn,,er Diplomacy: 
-Bismarok 

• Tha Jlmeric~-Way·of War: . The u.s .. civil War ., .. . 
Economics .and Strategy: Nineteenth· Centw:y :.,_: ... 

Xmperialism • 

FiOll\ Multipolarity to Bipolarity: 
of World War I 

The Origins 

VXII. ':he Strategy of 'l'otal War: . World War I 

IK. • 1rhe Seardi for· Peace • and the J!oacl to _War: • 
1919-1941 •:.:· .:.~--. :. 

'· . -: 
X. Di11armament and Rsa:z:maments · Strategici,•:::;'::.,· c ·,,,(; 

Developments Between the Wax:s ,. 

XI. 
. .. .. --- .,. :· -~- . . •.• ·-· ~- ', 

• The Strategy. O·f Coalition War; -· World War. II.· .. • 

XII. From Coalition to Bipolarity: 'I'he Cold War·::,: :_· 

XIII. 

. ,.· ... • 



XIV. Nuclear S-trategy , and the· Cuban Missile Crisis 

XV. Perspectives on Arms Control and Disarmament· :, 

These case studies ~re conceptually interdependent 

in that they repeatedly:touch on a number of recurring' 

themes. The 1110st. important of these are as follows: ,. 
~ . - . - • ' . ,· ' ' 

( the Roman numerals designat:Lng th·e weeks during ~hic:h •. 
-,. :-~ ·• ·• ~~~~,~-w. 

each recurring theme i:s cove~d): ., .. 
-····~ . -•· -· . ' . 

War as an ext.ension of politic~ by other means: .i:.war·:, > • 
ailllS and war strategies . •• " . . . • • • :: • • • : • ,. 
(I, :CI, III, IV, .v, VI, V:CI, VIII, XI, XIII, XIV)./~-.: 

_ ... : > .- •• -~-•-· .,_,•::;""'-:.:·:~"l&,J· .. ~; _ r :-":'. • .-. ;t".;"' ... -=-~ , ;;-~·_:;~_:.;.·::-'· ~rn:"~ • 

Civil-military relations: military influences ol!, n :.• . 
foreign policy, civilian influences on sb::ate.gy • .. 

•. :II, IV, V,. VI:t, ... V:CJ:I,. XJ:, XIJ:,, XIII, .XIV, XV) ... :::,.:cr\·•;·u:::·: 
... ._, __ ,:- ':·· -~·:: ... . 

Coalition s.trategies in wartime : . " .. . 
(I, III., IV, VIII.,. XI) 

Alliance 'systems in peacetime: • multipolarity and . : · 
·bipolarity, collective. security;. balance of· power 
(I, J:V, VIJ:, IX, XII) 

'l'otal war and limited war 
(I, IJ:, J:J:I, IV, V, V:C, V:CII, XI, XIII, XIV) 

Guerriila warfare,. civil war; insurgency and counter-. 
insurgency • • 
(I, II,, III, V, v:c, \l'III, .XI, XIII} 

Maritime Strategy, sea power versus land power 
(I, IJ:I, .. V, VI, V:CIJ:, X, XX,. XIV, XV:} . • , . 

Inte:z:nailonal law and maritime strategy 
(III,, V, VIJ:I, XIV) .. - ~-

Strategy ·of. air power. 
(VIJ;I, IX, . X, XI, XII, . XIV, XV} 

Nuclear strategy and policy 
(XJ:, XII, XIV, XV} . 

Domestic: politica;L and. social influences on foreign 
pol.iic:y and military strategy 
(I, II, III, IV, V, VJ:, VII, VIII, lX, X, XI, XII, 
XIII,. XIV) 

3 
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'-
:r:mpact of ideology on strategy and- policy 

(I, III, IV, v, VI, VII, V:CII., IX,. x, xr; xrr, .xxrr, 
XXV) • 

Impact of.strate9ic theory on conduct 
(IJ:, III, V, VIII, X, XI, XIII:) 

. ~- • • : .• :, . . . :.:;.-_· .':.' 
... 

Economic roots of policy and strategy • • • • ·. · 

·1 

I 

•• 

. ·1 

: : I 
(I, III, V, VI, VII, VIII, XI, XXI, XIII) .-,-:' ' ~f, • ::;:.;. 

. . . . . I 
• Economic ~a:cfara:: • blockades, embargoes; e:tc.• .• :_:;}i":~{\ : \·:'.· .... '._ .. : ... :.'.:·•· .. ' ... •• .... ···.·I 

(I:J:I, V,' VIIJ:, XI.;, XIV) • . • · . , .:_.0 ,_ .. ,_ ,,, 

• ·-'~l. - . ,,. - .. . :•:.·.~s.•.:.::. . :. ·-. :·.:-.-:;:_c: __ :;.::·_,:-._;, :-... ~:!.-~:..; .. ~-~-:-F·:-•:'."!'::-

Logistics and strategy · . 
. (:t, :tIJ:, V, VJ:II, XI,"XIII) •. 

Impact of. history on·.Strategy·and policy: decision-,,,> ,, .. \•.·.·.,<I 
: . . . .. " . making t ,,(i . : • · .. • ....... •... • . •. • • ;: ' •• ·:. • ftla,~~£.,' } : . i : 
· ;,,. • , .. ·(~·: .. : , (IV, VJ::Z:., .. ,VJ::tI,, IX, X, XI, XIJ:, XIII,.•XIV, XV) -, .. •.·· • . -.1 
::-:._::1:_:.: __ r~;: :t/-~ :.-_-_ ~ f,. - _'>~i::-:.':.-··-:·"":. ---'---.·· -·-_ -:. '-·~ ---_ - .... :... . ~- _,_-____ :, ~:1--~•.::-· -_· ... _,-.-. , -

'·.\(.it; ·,;,,t:;-.. • · ·Lessons of."liistory 'f~:c current strategy and policy-.· •. _ .. • ~J 
• .. ·.:>- , (X, :tr, . III 1 .IV, V, VJ:, VJ:I, VJ:II, IX, X, XI r .. XJ:I, ·.. • . . , 

. • •• _, C • : . • XIJ:I ·,XIV) . . • • . . ·., .. •. . -· - ·'· .,. . .{ 
.. 4 •. ; .•• , ·- . • - -, - - • ..,. •-:J • -.;·;' ·-. ·~ > • •• ' : • .I' 

-\>. ·;-: • -:--,~;,•:··;>,·. • - • , :-t~··-~~-~-·/.~~=.} .. \1:.;~:~·.t.:-.:;.~~·:·:~_.,-' •. ~ •• ·'.1 
·. • ..• 

•• Methodology · ·,_ ~- ··:~· f, __ • :;-:_;~"'_,): ·J .. ~;-::.f.~:··.-
. , ::: : ··< _;. · .. ~ . ;;- .\:·:r- ··• •• < • 

. The students participate in the analysis.of ·the~e 
.> ... _,,, .. ''· -. ....... • 

. case studies as follows:· --=;-.;;~::;'._ ~: ~:_ ::·~ ;:··· , .. 
· ... ,.,. 

·-·-- .,..: ~.:·"'::' ... : ~ . 
1. Re'adings, , Approximately 1,000 pages per week~ ..... . ·•·- .., ..... 

2. Lectures a .• One pa: week by a ":resident faculty . ' : 
member, one P41r week by a guest lecturer,;.,..- : \ 
usually from another campus, followed by · ·;:·,,. < 

•. 2-3 hours of questions and answers .. :· { :· -• • 
. . ·. . . . . . . . . . .• -- ' .. , .. :•,, -

3. Papers: · Four P41r te:rm per stud~nt;~· Thes; '~re · . -, : 
. short. (ten-page papers) presented to. and.; ... _. • • • 
··discussed in sartd:nars. • The student. must":-:..' 

defend. his paper. - · · - ~ .,;; ;.'.":' •• •• 
·- _·, ... ·, • 

4 



6. 

• 

Seminars,: • one per week of three hours duration. 
'l'hey consist of two facuity (military and 
civilian) seminar leaders and twelve -student· 
members. 

Tutorials,:• At the option of either a.tudent or 
faculty member. 

Examinations.: ~ midterm examination of one 
hour at end of sixth week·i a final examina
tioJJ of three hours at end· of fourteenth 
week. Stul!ents must relate principles 
learned.to present and future. 

5 
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Weekly Schedule, 

The typical .s.tu4,ent work week b~s on Thursday .• 

morning and ends the. following Wednesday, as fol.lows: 

Thursday 

Friday 

Monday 

A.M. Resident Facul.ty Lecture 

P.M. Tutorial:s 

A.M. 'l'utorial.s 

. P.M. Tutorials 

A.M. Guest.Lecture 

• P.M .. Post-Lecture O;>nference 

• Guest Lecturer - Students Dinner.· •. 

. \ Tuesday . . A. M. Seminars 

Wednesday 

., 

Guest Lec:turer 

P.M. Seminars 

Guest Lecturer 

A.M. ·Seminars 

Guest. Lecturer 

P.M. Tutorials 

6 

Students Lunch·. •· : 

- Students Dinner· 

Faculty Lunch· 

• 
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NAVAL.WM COLLEGE 
DEPARTMENT OF MANAGE$NT 

DEFENSE ECONOMICS .AND DECISION MAKING 

'l'he Defense Economics and Decision Making course :.·is ·.:·· · -·· 
designed to develop: the students• skill in making high·,,·, 
level decisions affecting the allocation of resources to,'': 
defense- programs.· _The problems· of implementing those ·: ~y 
decisions are emphasized. .. The objectives o:f the course·:·-_:> . 

• • •• -• • • .ai;:,;, •. • • are: 

a. _ To acquaint .the s,tudent With: th~ ··anaiytic: .• ,,:u-:,' • 
tools available to _ the decision maker, to provide insight._':.'. 
into their· strengths and limitations, and to develop • the_ i ,: -·: 
student's abi'lity to interpret the work of·: the ·analyst.· :r <\ 

, . __ _ _, .. • ~~ ·: '_j·.: -· : -. , :.~t :i ~- '-·~ -: ·_:: .:. i.• _· , ••• ' - :···--~,--· ~-r-.• ~ - : -~~ . -~ ~l:. ··•.~- .• :::·?~~:1~\:•:::}·7' 
' •• :•;.c. -_b.--~To develop_ an understanding' Of the 'environment.:: 
in which defense deci:sions are made,_the constraints; politi

. cal; institutional:· and bureaucratic, 'which the ·env:f!ronment 
imposes on diacision making and the difficulties ass~iated ,;<· ., ... , 

• with. implemt:m,ting: def ens~- ~ecision~~ _· ,;,:c.:; ·,·: - . ·::,i./,c:at;t;;.,:;k//- • •• ;:c·· 
;;,.. -- ..: - _, • . ~ ~ ,· -- . ., -< -· 

, .. c. • To exercise- the students in complex decision--_ • , · ' .... 
making by addressing case studies based on ~jor defe~se_;;. i> . : '_ .-·· 
decisions. · ·· •• · • · ·· ·· · · .... ,,, .... --~, , ..•.. , •.. ' ·· 

'"-:- .. -~? ---·•" = .:;·. -:·,·;.-:·;: __ ·:;,;;:._: .:..r·;!/ ~ft!tf":."-.:·-::zs:fftfrt.::--;:•;_·.;·_<·. 

The course las.ts approximately fourteen weeks and , • • :- -
consists of three- courses whicth are taught concurrently. • • 

The first course is titled Quantitative Factors· in ·' --· 
Defense Decisions. The course add~s.ses the tools of· Economic 
Analysis, Decision Theory and Operations- .Research which hav:e 
,found extensive application in. defense planning. The mode ·.-
of ins·truction combines . seminar, lecture and case study. • 
'l,'he class I11eets three times weekly. A point _of theory is 
introduced at the first weekly meeting and the application 
of the theory in a defense analysis is then introduced by 
lecture and discussed in seminar. 

The second is ti t·led Non-Quantitative Fae-tors in· Defense. 
Decisions. The course addresses defense issues from ·an· organi- • 
zational viewpoint and how policies have been adopted and why,· 
rather than how they might have been were economic rati<:>nal:i.ty_' • 
the only driving factor. The class meets twice weekly.in. 
seminar. The methods· of instruction resemble those in the ·. · 
quantitative course in that principles and points of 4:heory 
are introduced and then illustrated by cases drawn from 
defense experience. 



The third course, titled Decision 1i:rocess,- Ls structured ( ·, 
almost tota. lly a_round case study discussion: A d~stinction_ .\ • 
should be made between the cases addressed l:Jl Decision . · . '-
Process· and those used in the other cour.ses.. In Quantitative 
and Non-Quantitative Factors, cases are. used·. to illustrate . . .. 
points of theory and provide· examples of· their use • in defense : 
applications. Cases in Decision Process are deliberatel!y • 
open-ended and designed to exercise the· students in making · •• 
deci:Sions in real world situations. The cases typically . 
provide the student with the data which was. available to·a 
decision maker and the circumstances with which:he was faced, 
to the ex.tent that. they are known, when a major: defense.· • 
decision was made.·: .. Thus, in many_·cases, - the· student will 

. have only conflicting or insufficient information.·• The - ·-. 
em:i;,hasis is on the.students• ability to proceed rationally 
and ·arrive at a decision.·· The course meets once weekly for.·.·.·· 
a lecture introducing the case and twice weekly. in'.seminar. • 

'·.·_-. -_--~ --~.--:·~-,- -~•,, .. ~-~-:;:.~.·:.· ~~:~ ... ~,---·_·_ -. ··:. - ... ·"~· ...... ~~-~~--=--~-::-::·7·:;:~tt~!}~'.:~~--::.; , .· .---·· 
. -In all; - students· receive fourteen hours .of· formal: instruc

tion weekly. Essays and oral presentation!:! ·are required in . 
all three courses and a final exainina tion is . given in . each.. : • : -
In. addition,. each student is required to prepare a term· • • 
paper which·is researched and written during the trimester
under the guidance of a faculty advisor. • 

' - ... :~~,s~;.;:: __ "':fL ·, 

• -:_ · ·::' .-:-::·~ ;,1tt;:·/- , 

.• 



NAVAL W~ COLLEGE 
DEPARTMENT OF MANAGEMENT 

DEFENSE ECONOMICS AND DECISION, MAKING 

TY:PICAL WEEK. 

Mo11day: Quantitative Factors Seminar 
Non-Quantitative Factors Seminar 
Decision Process Lecture 

Tuesday: Decision Process Seminal:' • 
Quantitative Factors Lecture 

Wednesday: Decision Process.Seminar 

90 Min.·. 
90 Min •• 
60 Min. 

3 Hrs. 
.60 Min .. 

3 Hrs.· 

. Thursday: Quantitative Factors Seminar· .. .. 90 Min; ' 
Non-Quantitative •Factors Seminar·. 90 Min ... ' 

TOTAL. 14 Hrs.•· 

Friday: Tutorials 
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NAVJU. WAR COLLEGE 

DEPAATMENT OF ~AGEMENT C : • 

DEFENSE ECONOMICS AND DECISION.MAKING 

COURSE OU'l'LINE 

28.AOOUST 

l 1 . 2 

4 OC""l'OBBR . • 

• 3 • 4 • 5 t 6 0 7 0 8 O 9 : a i~ o 11 

QUANTITATIVE FACTORS 

NON-QUANTITATIVE FACTORS 

DECISION l'ROCESS 

TERM PAPER 

Quantitative Bact:ors 

Week l: 

Introduction 
uses of Quantitative Methods 
Model Building 

Week 2 

Demand and Supply 
The •'All Volunteer Force 

Week 3 

consumer Theory 
Public Goods 

Week 4 

,-•--:~ r.\.,.:, ~'-:.-rs~v~=--~ ·:. 
: ~;1o_-:i:1:.;;i~i·~·""· :,\,:_:;·_.~ 

-~- _- __ ; _.; ,:'·-_ ..... ::,:-:-,:_,:~_;::·.:/·~"::•. 
~--'. -~:_._...... i-=: 5-~.:(1.::i:;.:r...: '._ 

·, -: ·.:_ ·:: 2-%!:~ ••'' 
. """'. ; ~-::: - -: • • :\-Ji:c;::~;;..{~-

;;;,· '"/ ::-;· - •~- · ·!;_;·.r_ -~:-_j, -~.7-;{'.;_-i.:::i\;{~ • 

Theory of Production and Resource, J!.llooation. • 
The Cost of Squadron Operations •':/: ~.",;..,.:.:; : 
The Far Reaching Consequences of High Priced Oil .. 

Week 5 

Cost Analysis 
Present· Value. 

_.._,::. 

Build and Char.ter Program for Ships . ; ,; ... :·-



Week 6 

Theor.y of the Firm 
Economic Analysis of Trade:-<>ffs 
Aireraft·Pipeline Factors 

Week 7 

i;:nrnrnary of Ecom::mtic Decision Models 
Introduction to Decisions Under Uncertainty 
Probability Theory 
Sin\ulation • ·;· ••• 

Bayes • Decisions·-•··.: ..... ····:··"· ... . ..... .. ""'· -- .. ···• •·· ··~ ,. ... C.-c~.,;.....;._, .. _,.;; """'."'. •• 

Sequential Decisions ·.; .• ;.;:;., • • :··:..:':~':::~~/. 
-- ---• ··~·•··~- - _,... •• ,-•~-----~~----~-~ --~ ... -------·- --- ~- " 

Week 9 
---- --·-- ., _____ .. --•"'•~· ..... ··-. 

~tili ty Theory . 
Regression Analysis 
Incentive Contracting 

Week 10 

Forecasting 
Optimization 
Linear Programming 
Procurement of Airlift and Sealift Forces 

Week 11 ·' 

Dynamic· Programming 
Optimiriation of Aircraft Rework and Replacement Policies 

Week 12 

Inventory Theory 
Demand Estimation 
Spare Part Provisioning 

Week 13 

Analyst as Advocate 
The ABM Debate 

Week 14 

Final Examination· 

, . 

.• 

.· ;_-_ . 
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.... ~. =£\~-~-~~~ )·-i\.-: 
:·:.;_ . _,. 

- -. ····1-) ·.·• ~- - - .. 
.·.- .,_ ,- . 

~-~~\~- •• ·~ 
.-/_/--: ... -;. 

Non-Quantitative Factors 

Week 1 

Introduction 
Social Perceptions 
Marshall on Expanding 
President Kennedy and 

t.ti:e Viewpoint of the Analyst : 
the .Joint .Chiefs ,, •. c'.:. ;·,-~ ,, ;- '"''.:. 

Week 2 

Interaction of Individuals and 
• Psychological Contracts 

The Brake Shoe S.candal 
Th• A-7 Decision ' . : ..... . 

Week 3 • · 
. ~ --- ....• ~-· . ·S;·,::;.:::~ :; .-. J •• :; 

Groups 

~·., .:-~ ,i .'~~!-:! :.: '::i ~:!;:$ :;j. ··~: ... ·
. t ~~:·.::".:;:.. ~J-- :.:a.fr!>:~"·:_ .• _·,-

Communication ::. : .. c:2,;•J; 
, Power and. Authority 
' Development of eapability. to deliver nuclear. weapons • • 

by carrier based aircraft •. . . • 

Week 4 

Motivation and Motives 
The Kittyhaw_k Incide1:1.t 
The.Officer as a_Warfighter 

Week 5. ., . 

The Officer a11 a Professional· 
Civilian Military Rel:ations 
The President and the Military 

Week 6 

The Officer as a Manager 
Characteristics of Bureaucratic 
Control Systems 
Uses and Abuses of Analysis 
PPBS 

Control of the Process 
Management by Obj:ectives 

3 

-., ' '· ;.··~ .• 
~ -., .. •. -- -- .. 

Or.ganizations • • ' 

.:::·-:.~-:·;. :#-. 

··~·- ! .. ,·.;.:·'...~-=~---· 

. : ·._ 

• 1 



Week 8 

Limits on Rational Decisions 
Political I.imitati:ons on Rationality 
The Kennedys and the ~ssile Crisis 

Week 9 

Rational and Organizational Models 
Bureaucratic Politics 
The Cuban Missile Crisis 

. . 

weak 10 :: -~.:J~;.·.: :.~. ":-;--;.,_:. 

Influencing Other Nations 
_The Inclo-Pakistani Crisis 
Influencing Other Bureaucracies 
Mannecl Bombers versus Missiles 

Week_ 11. 

Making Decisions·, 
DOD Program Issue Papers 

Week 12 

Implementing Decisions 

Weak 13 

Affecting Change and Planning for the Future -
The LOng Range Future of the Navy 

Week 14 

Review 
Final Examination 

Decil!lion Pr.ocess 

Week 1. 

Modern Management and Decision Theory 
TEMPO Military Planning Game • 

Week 2 

Decision Making as a Process 
Conceptual Models for Decision Making 
Introduction to the Case Method 

4 

• . .-\.';:7 
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Week 3 

Syst:eni Definition .. 
Translating Strategic Mobility to a Systenis View.·.,., 
Depot 'Maintenance ·ease :study 

: -..,. I 

Week 4 
, . : - :· ~ • .. •. . • :· : '' ;_ ;_.'":~: ~:.-~: 

Problem Formulation 
Objectives and Assumptions 
German Navy Case Study 

Week S • 

cost and Measures of Cost 
• Economic Cost .: 
Measures of Effectiveness 
ASW Colllnlander case Study 

Week 6 

- " •. ·e;.-:" :'·: . 
-· ;~~-t:-~_:rqf~:;-~: 

. . . . . 

Data Collection and PoJ:JDUlation of Alternatives•·•· 
Discounting· 

Week 7 

Models 
·The Role of. the• Computer 
Structuring Problents for Model Solution . • 
Bomb Racks case Study 

Week·B 

Evaluation of Models 
Sensitivity Analysis -
Pioneer Freighter case Study 

Week 9. 

Computerized Cost Model Exercise 

Week 10 

Inteirpretation of Results 
Overview of the Energy Problem 
Deepwater Ports Case.Study 

5 



Week 11 

Limitations of .11,nalysis 
The Sea Control Ship Case :study 

Week 12 

Systems Acquisition Process 
Program Management 
The Improved Lift Helicoptu Case 

Week 13 

Military/Media 
Federal Budget 

Week 14 

Conference 
Projection Exercise 

The Navy Planning Process 
Final Examination 

l 

6 
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.. - .. ·- :- •:-· ··-· 
.--.: '.. ·;; ·.-:- _:...·:·· _f,~- :· :_;.,--

C .:- "-.- ;; .. :.c· --·:,•-_; ::~'. • .. ,I-'.._;, ---~,_7:~,j,~~-: ,~~-

NAVAL· WAR COLLEGE:-: .·.·":·.·· ~ :~f_ , .. 
h -••-• ••• •-• •;-••• ' - • 0 

• .. . :,'.:, .. -~L-- ---··,:-. ;,'.~· ·-· 

.DEE'AATMENT OF TACTICS ;_y,·-. '' '' 

OUTLJ;NE OF TAC::T:ICS COURSE 
~ • • ;;;, , . ,. ' ;s . . 

. ..,. __ -_ 
- --- - ---- -----. -- •" -- ..... ,.. - - . . ' 

• __ ·_ :: :. 7".t1.'::.·.~·-".--~ ·'.'..:<::. _(.;-.;.;?.'' 

A. . OBJECTIVE .AND. SCOPcE .,; :· ,. ". ··:--:. • .. ·, :.::-:., ;,:·:, •. ,·: 
_ _ __ -:. •:. _ .- . _.- .: ----~-·: .. -~=\·:.'.s,··._,_:\.:t~-:;;::•::::::?":..,._ ;·; __ 

The. objective of the Tactics trimester is -to·:imprQVe the·· 
s.tudents' ability to make sound tactical: decisions in· an • . 
operational environment .. of increasing. -compl:exity. ''":,The focus ' •· _' 
is on unders,tanding the ··nature :and inter-relation.cof •naval '-'·, :· 
missions, ,,the . characteris.tics· .of weapons systern,··:ciategories ,}.t'::;::. 
performance and constraint factors :i.n .employment:·of _naval• tS:'f:f·::' 
forces, . jllnd those engagement· analysis ·:and : operations , research -<i//:, 

• techniques useful. in der.:i. Ying/developing tactics .. •;:t"'-:' -'r.: ,-,... • ,,c:[,/fr.:,;-;_ 
- . - - _·;-:~f~~~,_,,1,-;:-;:-;>;.;-;;=/JS2t~l'%tfri·~-

To permit adaptation of the Tactics ·course·to ·individual>i/,,:··; 
student experience and need, the core curriculum is • supple• •:·:,::: ;''::'.; 
mented by a range of options which st11dents may elect in.·' .. :.',' .. "c •• 
various combinations, with the concurrence of_their faculty-;· .. \ ::. 
advisors:'. ,., ,.. '.' .. :-.· .... :-.··:• ... -•' -,:;-~:-;s:._,-, .. : .. • .... ·..-. 

'- c·, ;_, : ••• ~ ), '-I 
l. Core alternatives •·• I 

. . .. - .,_ ~~ ~] '.''~ t:_·: ~-:.-- ~·t - : ·:.~:: ~ _:. 
a. Engineering techniques for weapops systems • • 

. -_ ... :._, '•··"L' . ..1' -

b. Operations analysis in tacticai· decision-making .• •• 
•~_•,- .~.: ••• -:••••• •~·;. • -\:::;,;c..'~:.:-:,:,~,c 

2. ·' Individual or group r.es·earch projects . -•• . . • 

3. Term paper(s) based on individual expertise 

L . ..: • ;~:~. 

.:-:-:; .:. ·._ ~-_:,;· ... _:-::-: - ~:~:·:::_-:·,,·s·-·~:-t!'- •• 

B. METHODOLOGY 

Teaching techniques in the core curriculum ·range from· 
large group lectures, employed for factual. materi-al such as 
technological factors, . to case method seminars·. dealing with 
,such material as lllissi.on analysis. • The--:teaching. techniq.ue • in- . 
the curriculum starts with a reasonable reliance on the lecture .-:.· 
system (because-factual issues such--as.· tecl:tnology .• factors and:,,·, ..... 
engagement analysis are far more suitable for this method)::'.· 

. where we have a good deal of· information to impart •. ; ... About· • • 
40'% of the time is lecture and 60% is seminar .... Then,. when .. , ... 
we get into the applica-tion area or the four Naval Mission_' ·, ·,, '· 
areas, the lecture time is decreased and we build on the 
teaching strength of the case method .. At this point about 



\ 

85% bf the time is in seminars. The complex case studies 
employed are developed around the four Navy Jnission areas, 
as· follows-: · . .. · -, 

l. • The Strategic Deterrence Study is concerned with tlf r ~ • 
principles and concepts of nuclear deterrence and the advan- \...· 
tages and limitations of all elements of the TRIAD. Arms 
.limitations issues• are- also examined. 

2. _The Naval Presence Studr is concerned with peacetime, 
and up to the leading edge of war, employment of naval. forces 
in support of national policy. Alternatives with limited 
resource as well as international legal. restrictions· are 
considered~- c.,".i~cs,;r.:-._;-.:;,::-,.;:••.:._.·.· :c·:·: ·,;;._;:.:: ·"· ,, .. ~.c-- • 

- .. --- ' ., t -:,. -~:-:::.~.,~ >:, ;;.;...;,.~~; .·-: 
. "{ :...; ... ; ... --~ .. .-~... , __ ··;. ,. / ·;:-::·:"•~--=: ·:• . 

. :· 3 •... The• Sea Control ·Study -analyzes .'the factors ·involved 
. in commanding a ,:.task: force operation including the tactical.·:--..,· 
considerations .,in· ·sortie, choke point; open area,.· and ·local ·, ;s 
engageJ11ent: operations.;·c, The high-low-mix issue and task force 
defense• against .. multiple·-threats are key ·elements ··of,,this 
s:tudy. ·-·i .: .. ::·:<-;-; _ ',j_~~t ... ;·?• ... :...:t::.::'.'.:-~1'• •. ;·-- • :.·-::_ .T... - -,:.::;··:.Lgf_~:...' :~_~;:;,:?~~~:,~er?.~...:-.-

. --- ,.--:-· 

. • 4. • The Projection Study deals with :alternative concepts. 
for the tactical employment qf naval forces assigned to pro-· 
je·ction missions .. • Include.d within the scope of the projection· 
study are•: . analytical models for interdiction, close air sup
p·ort, air superiority, aJ11phibious operat.i,ons, and the role of 
carriers in p:i:-ojection missions. 

c. TACTICS INTERFACE WITH WAR GAMING 

The 
closely 
ically, 

., 

Tactics Department and 
together ·in support of 
War Gaming provides: 

the 
the 

. -
Center for.War Gaming work 
tactical concepts. Specif-

1. Demonstrations to support various curriculum areas of 
study. ·· .. _, . • 

2. Facilities for play by students of an integra_ted ·Sea 
Control Decision Game . 

. . . ,,-. 

3. Facilities.;and moderator assistance for play of .Table 
Top Decision games by selected seminar groups during_ the 
Engagement Analy:ses phase. -

4. A ·controlled tactical environment.in which'one vari-
. able at·a time can be changed and the output observ~d and 
measured; • this is most valuable· for testing. future .. :tacti.cal 
concepts. 

2 
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CORE: COlUU"COLUM TOPIC OU'l'LINE-
' . 

D. 

1.. Introduction to Tactics and Naval Missions 
. . . . -

2. Military Plann;i.ng Process and the Basic Tactical Game 

a. Elements of Tactical Decisicn-M;aking .·--,--- '.' ,, • • • 
-

b.. C0llllllal1der '•s Estimate of the Situation< -__ 

a.: 

3. Technological Factors and Constraints .. in sy·stem • -_ 
Performance 

_, 

a.· Radar 

b. 
-c. 

d. 

e:. 

f. 

g. 

h. 

i. 

-Electronic Warfare and. Electrc"."0Ptics ; 

S~;~--;-and Magnetic Anomaly Detection ·• 

Guns~ Missiles; and Bombs 

• Lasers•, Torpedoes-, and Mines 

Aircraft Platforms 

Ship and Submarine Platforms 

Satellites. 

Communications., Command, and Control 

4. Engagement Analysis Study 

a. Nuclear attack submarine .vs nuclear attack 
submarine (SSN vs. SSN) 

b. ASW -surface ship in es·cort role vs nuclear· 
attack submari.ne (D3 vs SSN) 

c. ASW patrol aircraft vs nuclear attack submarine 
(VP vs- SSNJ-

d. Nuclear attack s,ubmarin!:! ·vs Naval Task Group 

e. Guided missile -surface ship vs submari.ne launched· 
cruise missile (CLG vs SLCM) _ 

3 



f. • Attack aircraft vs surface ship with surfac:;e-to-
air missiles and conventional guns (VA vs CLG.M) .• \ . 

g. Fighter aircraft in fleet air defense role v~ '-
attack aircraft with anti-ship cruise missile (VP vs VA) 

h. Fighter aircraft escorting attack aircraft vs 
interceptor aircraft (VF vs VF) 

S. Naval Mission Areas 

., 

a. Overview/relationship/concept· 

b •.... Naval:-Deterrence Study 

(1) Triad 

c. Naval. Presence Study . 

(1) As instrument of national 

. (2) International Law 

(3) The Soviet Vi'ew · 

d. Sea· Control Study 

(1) The Soviet Navy 

(2) International Law 

(3) Strategy of Sea Control • 

( 4} Elements of Mission 

(5) Case Study samples 

(6) "Cres_cent Star" game 

e. Projection Study 

• ._ • •• C •r,:- - ~• • S • 

- ' -~·:·;-.";:•_•~;~-~-:.:.-::.i"!? ~-' 

policy 

(1) Tactical aviation in projection 

(2) International Law 

( 3) Carrier Employment 

(4} Air Superiority 

4 
• ! 



(5) Close Air Support 

lnte~diction 

(7) .AIIlphibious Operations· 

.i 

, 

., 

5 
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2. How has tb.e currlc:w.w:r:i evolnd over the years? 

• 

• 



• 

EVbi.fjffcfN OF CURRICULl:IM 

Essential to an understanding of the "new" Naval ·war ; • 
College curriculum is a brief explanation of wliat it was 
before and how it evolved into its present configuration .. • 

A. Old Curriculum· 

The pre-1972 senior course was a series of "studies> 0 >:<· _._ -:· 
largely o.riented toward ·.the intemational;, domestic·, and·. :, .. , . . . -. ,. 

. military implications of national strategy. ' The teaching .• : . • :'_;:: > 
methodology employed was;,a mix of_ som7 ~il;:hoaSe.:-l!ctare __ s. a.••_·'_'·_,~:_-'·'_-_•- .. _ .. 
large- number of lectures by outside visitors• seminar,s. for ·;• .. ·•.· .... ·\.• c:
group discussion of cours.e readings and lectures,, and • '" · '·. • ' • ·-.• •. ';::f:,.~' 
individual preparation of a thesis-type term paper. In terms· 
of pac_kaging. the coflrse comprised sequential time-blocks in • .. 

• the fields of international relations and regional political/• . 
e1;on()111ic_-s-tudies._ T~ some 7xtent, cour~·e content ~nd student •.• .··('·: 
ti.me· available were cons.trained by cred-it and curriculum f( 
requiremeI_?;tS of the Nava~ War College'~ cooperative degree V $ . .1 
pro_gram .with .Geo_rge Washington University.. _ . _ tp·5"--r-l, ·' 

. - , . +- - . 
. B. N.ew Curriculum • • • • • .. 

Beginning in 1972 and continuing through-1973-74,, the 
senior .course curriculum c;ontent. t·eaching methodology~ over"-... 
all style,·'and student workload have changed significantly. • 
The course i!s now a -s-tructure of three independ:l;lnt trimes,ters 
of co11centr.ation -- • Strategy and Policy. Defense_ Economics and.· 

. Decision-Making, and 'llactics -- eac:h directed by its own faculty. 
All three teaching departments employ case-study instructional. · __ :• 
seminars and rely largely qn in-house lectures tailored to 
supplement the curriculum directly. OUtside lecturers, there-
fore have sharply declined, while required student reading and· . 
writing in p:i:-eparation for sen)inar.s ha;ve increas·ed substantially. ·<:\ ; 
Elimination of t·he GWO program and cancellation· of· field trips·· • • 
have made more time available for the curriculum, as well as -
removing the frictional study imbalance between students en-· 
rolled in, or not enrolled in, the GWH program. -~. • 

C. ___ l_!ll!lledia t~ l;y __ fol_lo\'l_lng___t]lis __ s_ecti on_are __ har.:-Jn:auhs_· _J 
comparing the old and new curri.cula in te.rms of teaching 
met·hodolo&Y, subject coverage,, and student workloads. 



OLD 
NEW 

COMPARISON OF OLD & NEW CURRICULUM 
NAVAL WAR COLlEGE 

CURRIC\,!\..UM CONT~.t~t (0/o OF STUDE~T TIMEI 

STRATEGY/POLICY/ INT~.'RELATIONS 
ci 25 50 

DEFENSE MANAGEMENT 

100 

. ~~.~ ...... r-:-.----·-·-----.,--------,! 
-.. 

FORCE EMPLOYMENT (TACTICS) 
• • ' 

..... No.·ELWD.··., ~. ~ " ..... ·-.· .• __ - ____ •··.··-·._ ... ·.-.·--··-_• ........ ----------......---1 
• c <~ : < ': ~:·:: / ,:;' .. • 

• · :'i ·i ·-'1!t·Jt1:fJ~\1.1t:~lr1\:1·tftffftt:fi·>, ·•. •• · • · .. ,. •••• :;;·><rr; 
•·•·• .'· NOTE: :·oLO: PRE !972 > 

• ) NEW= POST 1972 .• 
' ' 



,· 

ce 

OLD 

NEW 

OLD 

NEW-

OLD 

N_EW 

COMPARISON OF OLD a NEW ---
TEACHING METH.QDOLOGY 

RE_ADINGS ( IN THOUSANDS OF PAGES) - -
0 5 10 

INDIVIDUAL WRITINGS liN PAGES) 
0 50 . 100 • 

CLASSROOM INST,RUCTION (HOURS) 
0 25 50 

OLD . 

- NEW 

WARGAMES 
0 5 

OLD 

NEW 

El(AMINAT IONS 
0 l 2 3 

OLD 

NEW 

SEMINARS 
0 25 50 

- ·-
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S:l:GllIFICArrr CHA?fGES IN/ADD'ITIONS TO CURRICULUM _, _.,,.·~"-•"·""'•'----~ 

., 
l1i®ion: "To further· an understanding • 1 
of the f'undamental..considerations 

· involved in the science & art of naval j 
V81'fare in order that officers may be j 
better .qualified for· higher command. 11 

·-·'··· 
Courses,: ,,, ,~· .... ;;- .. ,, .-- ,.-_,. ..~.":: .. t::c:-.)f.:-/ 

1. . Senior Strateg/_ a.: Tactics:: . .' \ c'''" .: 
2. Junior Strategy & Tactics ··::,t::. , ·.,. ···,·, ·' 

3. Strategy & Logistics .. • • - ... __ c·:~_::~, --;:;~:)~;·:~ ~-~~~;:;:':~;8:f~L . :t;:~j::f~~: 

, • '.~::·: :~11: j1Jf'cll¾fi' 
• Jl,dditions:. • • ·' }:•:~ •• ··•'. i;' .~ [ 

1. Flag Officer Ret'resher Course.. i 
2. Itesearch &·'Anal.ysts Dept• • ••• l. 
3. Advanced. Studies in •Strategy I 

. r.: Seapover ,'. , t 
' '------------~---~----· 

.------------·--------··- *Dropped in • 1954, This Dept was 
1954 

liew Mission cStatement: "To further an I not engaged in research but -acted 
understanding of' the fundamentals of I .. as supervisor/liaison center for 
warfare, international relations,, & research conducted by: Other depts. 
inter$ervice. operations, with emphasis • ·Research in. • Strategy conducted maic: , 
on their application to future -naval •. by: Adv Studies in• Strategy: & Seapow I 
varfare, in order to prepare officers (#3) • which was te:nninated in 1957. 
f'or higher COIJI!Jla.Ild.11 . .. ... • .... • • 

.. -
·.:::.,·:;,.-;:_ 

1956 

Change: Two Year Senior ·course J . :.• .·. 

-,,.-,--f"',. 



J;959 

Change: Return to one yr Senior 
course (Logistics integrated) 

.. .·,,.: 
llew Mission Statement•: • "To provide . -•·. 1 

• rlaval. officers advanced·education 
. in the scienoe-cif. naval. warfare & 
related subjects in order to improve· 
their· professional. competence for. , \ • 
higher responsibilities."· :_c;,:,,,:_c,.0 '~~ i ·;-' • 

~ 

--------
1
..;
9
-
6
-
1------------:-.,.---····~i1{<~:,i:~i51~:t:'.':t{;Lj~~!;.J:;}:. 

Change: Junior & Senior Courses 
begin yr with Fundamentals of 
Strategy Study 
Additiogs: • . 

].. Electives Program 
1 . 2 .. Group Study J?rogrl!I!I __ 

(Replaced required thesis 
for selected students) 

I 

3s Research Papers Progr= 
(Reqllired of all students 
who had never writt,;m thesis) 

4. Com:nand & Staff Interim Course 

., 

1972 
• ~ • UIU iltiCS .' -~-, 

llew Mission Stateme!lt: "To enhance the ·professional 1 
capabilities· of its students to make sound 
decisions in both command & management positions." 
Changes/Additions:· • • ···--·'··-·-. ; .. ,. 

].. Three Depts/Curricul.a (Junior & Senior) ·:: .. \ > • 
Strategy • • .. ·· --•--~----;.. .. c.:....:,;,,.::.:... -:..:::·'·· •• 
Manageaent 
Tactics 

2. Reduce lectures/increase academic quality & 
time spent in seminars & reading/wr:l:ting 

.. 3. Grades & ex=inations 
4. Advanced Research Program 
5. llCC (Senior Internat']. Students) integr'!-ted 

with cm, • 



1973 

Changes/ Adgitions; j 
1. Expand I'.Ole of Center for Continuing lf 

Education (pilot extensi.on program 

-
in Wash,,, DC-) 

2. Discontinue GWU Coop Degree Program 

., 

1974-75 . . . 
\-------------•--R'"'M-• .. Pl..,_O ____ ..,__ 

l. Review policies & curriculum 
2. Stabilize, consolidate, ref:l:ne· 
J. . Sharpen focus on issues & problems .• 

of th·e filture 
4.· Formali'ze study efi'ort le!l-ding to 

development of long-range strategic . 
& tactical concepts (Center. for • 
.Advanced Research)· · • . • • . 

5. Improve faculty qua.!Lity & stabi:l;it:y • 
6. Improve atatus of the NWC in the Navy 

,- - . 



,, 
r-1 ~ '·1· 
3. ,vhat i.s the procedure by will.ch the curricµlcm is changed?. (How 

are, n1'W courses added or old coqrses dropped? ) 
~ ~~:.. -·-- 1' • • 

• 

• 
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.• . 

.. , . . 
PROCEDURES FOR CHA.NGING CURRICULUM 

.. Initiatives for changing the. Naval War College . . •· • •. •:-~ 
.. curriculWD .stem from many sources--policy guidance of· 

the Secretary of Defense or Secre-tary of the Navy; • • ... i',' ... ·; 
direct! ves· of the Chief of Naval Operations; .. or sug- ·. , . . .... . 
gestions of Fleet Commanders-in-Chief• the· Chief of • • •• 
Naval Pe.rsonnel; the Chief of Naval Material·.,. and the . ,: • • •. :· ,. 
Chief of .Naval,Education and Training.c. Certain•recom•·.,.. .,•,,-~->,'. 
mendations •· usually-. of ai:t -incx:emental .· iinprovell!ent or<:.:· . :·•·::'a':,._\._ 
refinement. nature:,. also- are. generated,-from. .within''.t:he: >:?·.i'.' :· . .'-· 
Naval· War Co_llege .its elf or •• through informal consultative'. •j;icl:::c·. 

·•. process'es with other el~merits of. the Navy· or. ihe. ·Boa:rd ,'.;.i.'.,,;;i.\ c'-"t. 

• • •• of Advisors·. • '. ·'t · · · ... . . . /'ti;t~i;I:f;f;t{l~t:),~4;fi:{ii:~i~ftl~if~fi 
The actual procedures for reviewing.· a_Pproving ... •• and >-:),._;./};:•.'.(if< 

implementing proposals· for .. curriculum change's:,.- ·arranged ·/::;;S;:'C/:?•'.· 

. -~~' step-by~st_ep, sf!qu~:~~-·- are: : • ·. . _:,: .·: . · .. ·.t:_,-,;,:lgfif:~}It";f21I:tr:f 
.a .. Dean of Academics, ·a•ssisted b,y academic depart-•.·\·,:/,-,·:-:;, •·· 

• ··mental chairmen·, prepares-outline concept 'plan based·on.·')::: -•:\}'",( 
change proposal_ .. The depth of this- .plan is. determine$1 • .• .. -:: ·,:. : . 

. by nature and:scope of _p:roposal. -:. . .. -~-- • :·'•.,·; .. • • • •. 

• • •. •· ~-- • ~e Acade~ic Policy Co~ci{. (memb~irship/de~~iip;~oi'.~:-1_·=.<-z:,1 
appended) revie.ws concept plan and recommends to the : .. ·· ~ ·• .-~c'.-.'"' 
President .whether or not the change should be adopted, • • ·, ·'· 
adopted with modifications, or not adopted. ·Because of ....... . 
the tight c~rriculwn schedule, the. Council may also recom:- : • ;: :: 

.·mend at' this·time what c:ourse·e1ements·should· be compressed·;·•.•> 
or dropped to make room for the proposed add,itions or • .. • • .. .- • •. : : 
expansions.. . • • • • • .;~ - .:<,-·: · 

··c; • ;he President then reviews the curr.i~ulum.;~~r~·g,~i: ... ·,.,·c•-'. 
. proposal and approves, approves with. his own· 111odifications • . ,:·,:;, :· ·' 
returns the propo.~al £or further study•. or. disa,11proves ., . ,: .)_'.:c°; /, ' 

. - ... ; • . • -. • : :; - .... • ..... • .t:_:;·{·:-,_( .... ;._,.i/:-::.../-:-:-,:-~~/-;._-~:s."~ 
d. The Dean of Ac;i.demics, in coordination with-.'the- .:'\'s>r: 0:/;: ::: 

Council and appropriate academic departments• undertakes.:. ·:)<' ,c:-'.: • 
the action directe.d by the President .. •. If the President •0

•' •• :•.· • 

has ap~roved or appro1/ed .with hi~ cnm modification~.,,. the . .-~ •• 
academic departments concerned 1'1.ll prepare or revise .> .- .. • · ·, ..... 
syll .. bi in accordance. with the Pres'ident' s gu:idance . .- '··'' • • ··.::i:.'' • 
Depending on the magnitude of the chang.e{s), one or several '
.successive drafts will be presented to the· President £:or;:,,:'. 
his review and guidance- during this process. 

-. ~- ..... . .. -__ . ;-- ·--
- --,-. . · .. .. . " . . . ...... '. .. ..:: :.; _:· .. -•·. ·.: . 

.• .. - - • .• a • "" 
. • . 

.. 
-· .-. 

-· 
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.• ·-

e. In each case of change, the new or revised 
sy-11:abus in. final. fciJ;m,. is formally a'pproved ·by the 
President prior to· printing and distribution.· • 

During the annual updating of each course..:-by _ . 
subs,ti tuting improved case studies,· introducing new;:· 

~ tllixtboo.ks and supplemental readings, and methodology: 
refinements--sUch 111inor adjustments are initially i_.:.:.·'c;··_ 
coordinated among the' teaching departments'-concerne~ '.• 

... 

and incorporated into the draf,t syllabi submitted to;,, , .. •. _ .· .... 
the President who,' :as in all o.ther ·cases- of· curriculum.- '·::';_•r·,:.-;>.-~~-
change, personalty :reviews and formally appro.ves all:, .. _.".,/;/);".:/,~/. 
course syll.abi: for '·the • forthcoming year~::., ... ,. , .. ~:,;:: '.,,;,""··~" :-- <"'. ~::,-r<·- -~-~ 
.. 

:/,:,~:.·<~:~)}. -1..½;:.:+1";;:i \i"i; ·-~-·· 
; -~tiff~>~~·.-;:~,-"';.·.:·,,, :5 

• _ ... ~ 

.-. 

. '. 
;-· .. . • 

.'- ... •. . ... 
·••"•.•.··-,•'···~ .. •·- ~:;,._-=.:.··::. 
.-:.Z.:·,.. •. :--·:·';.~· . .--·. . ..... 

,_;- ... ,., ...... -:··.,.· .,. !.•,:,__ • 

. ... _. 

···r""''-::-..; .,:,;:.-,..,·( :": •• 

:\ ~ ;.~:-"':· ·-· ,;_:·.-_: _. 

.. 

. -- . 
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NAVAi. WAit COI.I.P.GF. 
NL•wport, IL I: 

NAVWARCOL 54·20.1oc 
,, , . 0,1 : 1 2 : cm ,; :.. • • 
.,.;'/ 27 Aiigust~i974. ::.:., . . . . . • - . - ...... - .; 

N/\VWA•RCOL INSTRUCTiON 5420~10C · •• -- .. - ::- ~- .. 
,.,... .. __ .:__,_ --.. ·--~---·---~:.:·.,,~).... ._-_·-.·.-.•.·; - .- .- -----;---. • - - - .-: --~_:.:,:; is--:-f.'.i:._-.:. ------:-·, 

From: Pr·esTdent ~- '.Nava_l :· War:. ·College .,. , -; __ . ,, 0·• ii:. 
,,.3~::--.:..1.-:,_·. :.: .,._ .'"":.:.J.. •J> .... -,·i-------~- ·.,•, 

Subj: Academic Policy Council· .. ,;:, • :,:.,:"(; ~:;~I;1}i:~> 
·.. ..... ., ___ -~~-.:, ., -•:_.-::_"7_.; ~--~. f::.'·c::--'"~;.:;::··~,,::·,.;·'7'-.,.{".·,.-:_-, . 

1.. Pureose .• To es.tab! ishran Academic ,Po.11cy· C.ouitcil. and to 
define its membership and function. :.,:,. -,,;;::::"·. •,::,\:~,-1.12 . .:,,::•L-~::" .. 

. _ TO~::"·-::-:, . .-";_ : _.·_ :_.,:.r/_'1'l J:, 7. .... -;:~-:i.-2.·,,·_> r1~-i~_ ~-. _ 
2. - Cance Ila tion. :_ This ·.lnst.ruct ion cance 1 s . and,, supersedes :: . . 
NAVWARCOLINST 5420 .. l0B of 14 Sep.tember 1973. :,c:::;;? ·-··. 

-~ -~ • 

3. '· Background. • In the, stJJnmer ·of 1972 ,: :the Academic Policy 
Courtcil was es.tablished to provide a high level discussion/ ._ 
decision°fi:>rum for handling academic-policy and planning. , -·_, 
matters. • Membership,- functions. procedu'I'es, ·_ and effective~ •.:,:_ 
ness have varied over the· past two years but, on balance; • • •• 
the Council has been useful. to the President and _the Naval. • 
War College during a period of change.. ,· : ,, .. : t , 

4. Functions_. The Academic Policy Council;:·>~_'.;,;· 

a; .. , Provides· a forum for the enunciation of Presidential 
guidance.-, : 

b. Discusses. develops. and establishes th~' procedural . 
and policy guidance required to give s1hort, mid- and long-;•· 
range direction to, the academic activities of, the college. -

-.... , -: •-

C,. Re.ceiv:es and· acts. on the recommeitdations· of other · · 
Boards and Committees.·· 

~- Me111J>ershiE. :, T~~: Academic. i>oiicy 
rollowing mem ership: .. · • : . - . :· .... 

a. Principals:. Attend all meetings or be repr_es;;.nte·d. by -
an individual authorized to make decisions: 

President·• 
Deputy/Dean of Academics 
Chairman, Department of Strategy 
Chairman, Department of Management 
Chairman, Department of Tactics 
Dean of Administration 

"·> 1 ;"_ -::~ ·.'· i>·: ) 
• -~ :1 ·:·;~~---.:<-. 



NAVl'IARCOL INST 54 2·0. 1 OC 
27 August 1974 

b. Members: Encouraged to attend al 1 me~tings and. . 
if unable to do so, should be represented fo'r continuity: 

Director. ·center for War Gaming.··. 
Director, Center for Continuing Education ' 
Di rector. Department of .Advanced Research : ··• .. :..;/,;. 
Director·. Naval Command College .• .. · · . ~ • :,·.· 
Director,. Naval Staff Cour,se .. ••, :,-:.'_,,:, .? •.:;c;.:.,:· 

. . Professo.r of Libraries 
•. :.:: St:ate, Department: Advisor·: .. 

Senior Army Advisor :. •• ·· · 
• .. Senio.r Air Force Advisor 

•::ii ,,:"'.i·Seri-io'r ,coast 0 Giia?"d Advisor 
Secretary,. ··.c·,<.7·~::,,·:· .. 
Dean of Students, CNW 

•• Deari·of Students,: CNG&S · .. . . . 
-: \ ;, :. ~ -- :: j:';P{<![- i. L\ _:: ;-. ~: ·, . __ · ·_. _., ~ ·-_:_: .:.'c•.:-•:./f :/·:~:\: -

c .... Associates:. :Need:not.attend unless specifically.~·:~··::. 
requested to do·so in·•.a:nnouncement of mee,tings: .:.:·· .. :: 

:::: ., •. :,. T ~--.. ·, 

Director of .Special Events· 
Director of Finance 
Director of Facilities 
Directo.r of HRM Division· . 
Di.rector. International Conference 

- . -,-- ·- --•·- -·'".~ .· ,_,.-. 

Sec?'etariat 

d. Obse'rver·s. The following will attend all. Council', 
meetings as observers: 

Director •. Faculty Support Office 
Executive Assistant to.President 

• Executive Assistant to Deputy (Recorder) 

6. Meetings· and A~e:nda, The Academic· Policy Counc'ii.wiii c 
meet at leas.t mont ly • nor,mally on a Friday morning early· • 
in the month. ·Every effort will be made to announce meetings 
and circulate agendas at least one week in advance. • Agenda : 
items will be identified as "discussion" or "decision" in • 
characte?". • Ce?"tain short-notice mee-tings • involving· only~ 
Principals, may be called by the President to deal with specific 
items of a short-fuze nature. The President may also appoint 
ad· }Joe Council committees to resea·rch and report on complex items.· 

2 
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NAVWARCOLINST 54:Z0.l0C 
27 August 1974 

7. Conduct of Meetings, Normnll'y, the Dean of Academics 
wi 11 se.rve •a•s "llxecutivc Secretary'' and chair Council 
meeti11gs. Principals. Memhc.-r-s. and Associates may subn\it 
proposed· ,igen<la i toms to the ncun of Academics at an.y tillle 
:rnd w il 1 he prepared to present such items to the Council • 
when introduced. Thc.·Reco-rder (Executive Assi,stant. to - . 
Dcput.yJ will circulate the minutes to all pr_i.ncipals, mem- -
bers, as·socia,tes and observ:ers following each full meeting. 

Distribution 
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D. ,4.sso~lated Studies ancl Research 
'i,. J •. - i 

·.--. • .... _J i ... 
----- -·--~ .----~-- ( 

J.;. Is yollZ' ~Uege formally e1:1ga.gect' in any-res~rcb a.c.tl.vity or s¥ies· 
far yc?ur Service staff, the JCS, or OSD? . ; . • • • : • - • 

' ' ~--· 

I 
I 

I 

• 

• 

• 



Formal Re sear.ch Activity 
• 

At this time, the Naval War College is not formally en- • . .. 
gaged in any research activity or studies specifically .requested . · 
.by the Navy Staff, the JCS or OSD. • 

Since its inception, the Department of Advanced Research 
has sponsored studies voluntarily initiated by members of the 
student bodies of the two (U.S.) colleges, the faculty, or· 
received as unsolicited proposals from outsiders, mainly from·
the academic community. The .products of these studies, when 
appropriate,, have been circulated· to interested agencies. of . • 
the Department of Defense. . f:{ff, 

Some student· and faculty initiated research proposals stem .. 
from known DoD or Navy issues and problems identified by the •• 
various "suggested topics" lists promulgated. within 'Elie-l)efense 
establishment. 

• Pr.esident' s Note; 'I'he critel:'.ia for selection of projects has 
produced an-,unsatisfactoey level of pertinence and usefulness 
of the approved projects--particularly those undertaken. by. • 
academicians--to the resolution of defense problems; •This 
activity is being entirely overhauled in connection with a • 
mission change designed to place formal responsibility on· 
the .Naval War College for research leading to the development 
of. strategic and tactical concepts,. 

• ....... _. 

L.. 



2. Is thez-e a z-eseai-ch cenhtz- associated with your college .similaz- to 
the Str.itlisic_Stuales Institute at the Army Waz- College?· If so. ~ow is lt 
related oz-samzatio:aally to the c:ollege? How ls lt mann•-i? 

• 

• 
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ss:r-Type Research Center 

The Naval War College does not have associated with it a 
research center similar to the Strategic Stud1es :rns.titut:e 
at the Army War College. However., the Department of Advanced 
Research, which was organized during academic year 1972-73, 
can and will be.restructured for researdh such as the·Army-
War College :rnstituteundertakes, and expansion of the present 
l.imited Department of Advanced Research is currently underway • 
in conjunction with a Naval War College Mission change. • 

Organization.: 

• r~gJ!~ d::r=:~:m~~t ~! ::;~c;:r R~~~~!;: ;~~:e r~!c,~: ~- ·_·' 
the President through the Dean of Aoademics. :rts director . .is_··. 
a civili"an professor with e~ensive experience in research • 
administration. He .ts assisted by a regular naval off:l:cer. 
(Commander). 

(2) All proposed research projects are thoroughly revi-ed 
• by a11 Advanced Research Council and theJJ are reco!Qlllended for- -... . :. 
approval or disapproval to the President, who makes all final . . ·r • 
decisions .. The Council is chaired by the Deputy/Dean of • 
Academics, with the Director of Advanced ~search as Vice • ••• . 
Chairman & senior civilian & military faculty as regular members.·· 
Often, other faculty members are consulted on projects in t:heir 

-particular-field of expertise. • 

., 

Presid~nt·'s No.ta: The Department for Advanced Research will :very 
shortly be restructured and renamed the Center for Advanced 
Research.. It will be properly staffed from within existing 
assets and will undertake research leading to the development· 
of both ·strategic and tactical concepts. 



:· . . ... - .. .. .. . . . ... -- . . . .. . . . .. . .. .- ., . - • . . :. • . -- .; •• _ .. - ·-
: 3. Wba' pa•c:ctar. of the faculty aD4 stu.cleJI~ pa~c:ipate ~ suc:b. , ~ .-

. re■~ucb./staliy ac:ti.'llt,-? }low :mw:h time ls spent-by 'facw.ty ancl--studenta b1 
.:. the•• act:lrit:l••? • • • , . . • •• ___ ... ,, • ·~1 • 

• 



Faculty/Student Participation in Advanced Research 

The Department of Advanced Research is necessarily 
heavily dependent upon the faculty and staff of the 
Naval War College~ . The following are the principal • 
faculty and staff contributions, in addition to their 
participation in the Advanced Research Council: , 

1-:very s·tudent applicant/participant has a_, -• 
faculty advisor •. irhe faculty advisor supervises the· 
s.tudent's research "and writing, advisi:n9 him regarding _ 
sources, methods of research and analy.!!is, and organi- --J: 
zation and presentation of his discussion and conclu- ,_ .. 
sions~ Finally, the faculty advisor shar.es in the - --
grading of the student's research product. 

• ._.. :. . . . . • ' . . . . 

) Faculty and. st~ff members may also be called· __ . 
upon to advise and consult with outside participants 
in the program. -In particular, competent and interested -
faculty and staff-members are nonaally asked to read 
and critique products· submitted by the outside research 
associates, particularly if their subjects are highly 
.specialized. • . 

-- During the past two years nearl.y all the faculty 
members, mid. a sllbstantial n'lllllber of the _staff,· have 
assisted to some degree in • the conduct of the . Advanced -
nasearah Pro.gram. Those involved in advising student _ ' 
research have,- on· occasion, found themselves devoting -
sllbstantial_time to guiding their students.· In a fe'( 
cases, some faculty advisors may have found the111Sel,ves 
devoting as m~cb as 20 to 25\ of their time to this 
work, though usually for only a few weeks at a time. 

Twelve students during 1972-1973 and twenty during 
1973-1974 participated in the Advanced Research Prog:L'am. _
The majority devoted two trimeaters, or roughly 6 months,. 
to their projects. Therefore, the percentage of student 
.participation in 1972-73 was roughly 3\ and in 1973-74 
was 5%. These figures will increase substantially 
during the Acadelllic Year 1975-1976. 
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' , •• :What apaclfio co21trlbut!ona of_ !Jlgnifican=e ba~ .'!3.!'.!~ ma.de to ;your . 
S•~=• or-DoD by, atwllea aJlli ra1ea-rcb conducted U1 CODjw:u:ctio:a. with, youc 
p:1011rams. . ; \__ • ' 
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Naval Disarmament 

The Armed Forces co.de 
of conduct 
-.-.---------·--------~-------
N.ational Secilri ty 
Implications of the 
United States Efforts 
to Redress the Imbalanc 
of (International) 
Paytll!ants 
--------------.-~--·---""'!: 

• A Theory of Conflict: ; 
.Towards a Comprehensive 
Military Theory .... 

, .. Prevention of Alcoholi. 
: . and Other· o:rinki~g 
.: • frQblems in th~ Q.i,.Na 

, 
\ .:': l 

~ 

• -------------------------• -- • -- J 

• . 'l'he ~a:ture of Mili t.aryl 
1 

•• Advice and J:ts Role .. inl JI ·· ::; , , · · •·- - •. .- . : ·,· -',t ~ j_• ..... •1 
,!'.: .. : :Formulation. o~,ptsn;) ! • 

.: • Military Policy• ,;t r;,;:~.i/1-
1; .,, •• ~--~..:.:--~--.:.~-.;;;~~-~~+· 
i' ...... _.,,-i•!. ,_· ' I '. '' :· I 

. /. ...... •' :--• ·' • ', ..• , : •.. , ,.,.;,:,,:.:,;, .,, .,.,. • .;;JI.:,'•'"!':'.""''• 

,;, .. ' 

STUDENTS 
~972 1973 

CDR 
CNW 

Christos Zirps, USN . --

Ltcol Michael P.MUrray,l 
CNW... USMC ;. 
----.~-------~- _____ '!"!' __ _ 

Mr. Brewster Hemenway . i 
CNW 

State Dept. ( 

LtCol George GQod.son, 
.. ,,· .. ti'SJ!C 

CNW 

... CNW 

r·.1; .).J' 

:i::·~· )';.:,\(:, 
-~.-a:-•--ii,--------------

DURA'nOH 

6months 

l 111Qntbs j .. 
I 
.i 

-------------:---
6 months, ! 
l:, ;i~p ;; . .-·• .'. j 

. ,~•-~ .. -' ,. '"" ····.~-~ .. : ... :, ... ;--(" ---··1--, 
•!-.------~----

DISTRIBUTION 
NWC 

-------~~------Navy JAG. 
liq USMC . I 

-Def-.Dac.Ceutei:..:.. 
Sec.St.ate (Attn: 
Dir. , .Bureau of , 
Intel & Researc~) 

-----~--

Defense Documenta-ion 
Center, (DDC) 

NWC 

-Deposited in DDC 
} and·, BUPERS, for • 
. further distribu 
llbstract publish 
in NWCR~, 
··-

____ ..,;--__________ _ 
•'·· ; '' ·~---i' .•. , ·•-·. : . . -:· -- -

on. 



The Influence of Marit' 
Strategy on General 
Purpose •Force Planning 

-----·-·-----------------
After the Cold 
The USIA.Role 

---------------------The Rise of Defense 
Agencies 
--·-----------------.------

,_I,'· 

STUOEN'l'S 1972 ~ 1973 (cont.) 

NAME 
Col Jack Grace, USMC 

·' i Capt George Thompson, us 
' LCOL Dick Kattax, USA 

• t LCOL Ralf Mi].ler, USAF 
CDR _ Doug Scott, · USN 

"! I LCOL Paul German,USMC 
Mr. Ed Thibault,·~ CIA··. 

CNW . ~-----------------------
Mr. Dino Caterini, 

USIJ\ 

----:~---------------------
Hr. John M. Romos 

DSA 

mntm:dlil • 

\ 
6 1110bths ' 

L 

·,· 
,, 

·'· 

------------
3 months 

(~-- .··-..:::_::_;~,.,·:t/~:r 
.!. .. , &·, •. • .. ,. 

-----••w---W-•WW 

3 months 
. ··•,'•• ,. ' ..... ' •' . '; . ' 

--~-------------- -------~---

,;,· 

i;·· ,~': :r;:.;.~,~-{-; ~!~ 
-·- ~" ::.- -,~ ~ -~:.~ 'r,-~,-.,.' .. _;.. ... 1o\;:." 

DISTRIBU'l'ION 

NWC 

------------------
pirector, ,· USIA 
:for/Distribution ,,, . \~ ,_., .. , .... ,, ,., ···-·~ ~ 

~---- -----------
----:-------~---

··tf::_·;.,,:~·,· .·,:i :.:'l·> ;' 

·i:;.r:1xrt,'.;;;:\··,i:!:·· ,::··. 
•• :_ ~ .. .:, .J- :·~1\,};.· .. -~r:· ., 

·: .. -
,;,},"•;'ilt~., .. ;;:':' .,. : .. ,.,.' :• 

• 'i,:" .. ' , -. 

! ;_ ·:: 7 r~;.·r' ·(. 

;.:!fili~i'.~i'.;~}1.1.::::'?.~~:\•: • 
. ,i\\•' I' 'l 

?~;\(~\/:!\: ,} . 
. ' . •"·~ • ' 
' 1;·.• 
··,··:. ,: 

. . ' ---------------

I 

! 

·.:.~· ... • . . 
.. . . 
·,_, .. .. , 



TITLE 

Prejudice in Management 
and Declsion Mi!-_king 

The Laws of War and Am
phibious Operations 

·0: .. 
ADV1\NCED d~R~ij PROGRAM 

fiTUQENTS 

1973 

NAME 

LCDJt Peter H, Cressy, USif 

., .... ,,-· 

CNC&S student who extende 
his tour one year, 

Col Cha_rles Keever ,USMC 

·cHW 

1974 

DURATIC>H. 

15 lilonths· 
DISTRIBUTION 

Articles have 
appeared in NWCR, 
NaVY· 'l'imes-, arur 

• (Jther jolitnals ~ : 
USNI l'la_s request 
a book, 

I 
' i 

. ! 

I 
. . . I ____ ...,.., ____ ., __ i 

I 
NWC~. • 1,arger,· 
comp'rehensive pa: 
i~ being prepare ~:-----------~--~:--:..:- ---·----------~.-----------•i---· ----~:-•:~--- --------:-.------- ---------11!9'-·-· 

Historical Analysis of • CDR Nepier V. S111.i.th,USN 6 months 
the Organizational • 
Success of the Naval Wa 
College During th!:! Twen - ' 
Five Years Following the 
Second World War. cuw 
-----------------..:.--:- -----------·-------~·-:._.; __ _ 
The u.s. -· u.s.s.R. ·' 
Mari time Agreen:ient. ' ••• ' 

----------!"'"·~~--.:.--_---· 
Evaluation of.the Code. 

Z:!r. Reginald Bourdon • 
'· •. HARAD •• •-·· 

CNW 

Col Robert Oaks,· USAF'' 

-------------6 111on:tbs 

r 6 incinths ,.,;_;: 
of Conduct I.Col. Robert ~j a.r,. USAF • 

• . •::-, 1 ·; • • .· :. •• • ·' • ;: :. :'. : · • • .. • • · • f ~~1 rr:!!!!iiam N;~n:;:~s ' :;: 1;ft:ti{;\)C;;)': ;:;: · 
_ . -~:.:. _________ • -~,--~~~~~~1-.: .... 1:uw-~, -• .;;..---~-:~•~-...;-~----.... ----•---,------
'Icelancl/l'roubled Ally:· CDR Heil 0'Conne£,USN •• .. -

, • • , I , ' • • ' 

tJWC 

-~~-----------.- -
~eint/ reviewed, ' 
Executive Swranary 
•in NWCR -----------:911!'-~--
·'.'f~J~:L~ .)·,!f.·!r·.: -,.:~· ·,.,_ ~ 
';"'';_,~ .. ;--·~-•··-/,,~-,1~0.•;,:,~.., ::.~..,: ;, ·•f·• 

,., 
. ·r 

-· :~~it·; \<.iJL :/.:15;,,, ;. ( :.--:, .. :-::,.-; •. • _ --------- -- -----~ 
Nav~l Jl.rl~tlori •. 

-,~ews -

-----.------------ I 

I 

I ___ .., ________ _ 

. . . 
,.. • ,•.,,-,.' ' ,: • ,,J .... :...'. ·, •. '.' ... ) 

. '·. ,-· ;. 



I 

I 

1-

- --
0 ' ' : i 

' i' 

' r 

STUDENTS 1973 i 1974 (~ont.) l - ! 
TITLE NJ\ME DURA'l!YOR • DISTRIBUTION 

Strategy and Diplo:r.1acy CDR Jack Tomion, USN 3 months Being reviewed. 
of the Russo-Japanese .. \ •" " ,, '• 

War Reconsidered 
' ,' QIW 

••.' 

----·-------------------- -----------~-------------• -------- Wm---+------WW_WWW-Wm~:mwm •~mmmmmmmmwmm• 

Deep Ocean Mining CDR Paul Dillingham,OSN 
. C?IW. 

6' months'· 
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.,. • interested :_.:/:' /' 

NWC faculty/a· 
,. .... ·- .. 

-----------------
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BOOK II 

This notebook has been prepared for the DOD Commi tt:ee • 
on Excellence in Education to provide concise b,ackgl"._ound _ 
information for the Committee's visit to the Naval ·war • 
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MISSION·: ... 

. - .-·, 
· The mi:ssio~ of t.he iiiaval· War College. is to enhance ''the_:_; ••• 

professiona,i ·capabilities of· its •students to make sound:·. · • ' • • -~ 
decisions in bo~h. comin-and. a11d managetne,-it ·positions~ ' 

(OPI',lAVNOTE 545Q · of j1 ,Oct 73) - • 
•• ' - . - ... -~ .. ----._-:. -

---------------------------------------~-----..;-------~-~------- • 

~ticipated additive ch'.3-flge_: · .. 
a;,,_.>~·:·,. -

'. 
-_' ,_ ....... 

•. •. - ·-=·· -· 

. The miss.ion· of t.he Naval War College is to enhance· the • ''·?; 0, 

• professional capabilities of ,its· students to make .-sound .• 
• decisions in .both command and. management positions, • and • to. 
conduct research leading to. the. development of advanced . > • .✓ 
strategic and t;;lctical concepts fb'!:' the • employment of naval_,-. __ • .... 
forces-. -· • • 

_._ :.:..-
~ ."~-" 

• 

., 

• 



• :key Questionsi:, - • 

A. What to Teach? 

,: . : ... 
,, . 

B. 
.._., • ,;;:., •• i-\•:y '-'.~-. • ... ·:~--~-.-. .::2-:.J.:~,- ··-:.-~.i.i./_:.· .. ·:.-:-• -- . .. ,. . ,_,. .• -· .. -;: 

How to Teach? . • 

C. • Return Cln Investment?''': • ·:< .... ·•! .' ,..,.,.,, •• • 

D. 

A . 

. • Naval War. College··Mi· ~~ion °Prior to~i97•2:1~- ,t:-~:~- .:/·i·J,:.-;.' ::>? ~~-f~\f;}(~:m~ 
:;.;.;;==-'-'= ..... ===---....:===--===----==::;.,.~ ~ .• ,,~-<~- ''~•-Oc'·.:t""""'"'"""·'••~< .. ··; 

: ,"; :..,.- - • •• -• • • e ~-,, _,., d-..-.-.1-..... ;.J..,...~ ~- "'"• J"" _ •. ~/\,,••':'~-~,I..":"'$';~-;!,"",;,~~-• 

. To p:rovfde.'. niival ::'officers 'advanced •;~du~~t'.t~n "iri:tth~1~,{?::i?t~~-
science of naval warfare and related subjects in .order to . ·.':=->~,:~,.~:_,"'·~--;·, 
improve·:their professional· co~etence for higher .. responsibilities .. :\:,::, 

,. 1912 Missi~n ~~~~;: ~ :,:~: ~~: ::~ ,- ~" :::~~; ~ ~:•~~-~- ~--:.:i!;~~~\~i~t~:;3if~~~:j~ 
The mission· of. the Naval ·War· College is ·to: enhance ·the .. :-.,::.>r .;:, 

professional capabilities of, its students to make sound deciisions ''(•,,\; 
in bo.th CO!Dllland and managwnt positions ..... , ;:'~,->, .,~' ~.,, ·.: ,,,~;-.• 

Difference ; ,_:' .-·~···:.•;. : •• •• •• ,:;.~-. ::·::_•: :_;;•:~~::~;:i}i~Jrriff;tf:;~~}{~~)1 
Previous broad mission permits College J:o., f'ocUs 011 only/::;;{'/;•,,. 

broad strategic issues· of naval warfare.,:.,· ;.z_;;:;:'. ;;.·,,::),, ,?i.\c.~:/f~\i~f~[i{;'.·:·);?'-1 
New mission forces: attention_ to managerial and -tacticial .J /.:> .. 

c1eci:::nt:::::~. _ ::::.,, ,. :,:_- ••• • , , . .,~ ~,, ••• ••• ' .• , •• ?r:_'~;-,.:/:l)"f'.j:1 
B. ==-=-:;:;....;.;:== _\.:L :--· .. ; .. ,.<: ..... :_;_.· .. _::~ :'~\':; ",'.tf+S-_::~i•t:=~e:~~-- . ·,-.'i 

There are Two· Choic~s·i: .,·;,• ... , •• ,, "-''"' • ,.'." • · '(;;,-i_,_,.-~rc;:·:'.E.:c~·'i,:7,f>, 
. ·, :,.~_'..~~-··:.{_.~~-~ .. ~-_:-:/:.:\~:: ... ·- '.::d 

l .• A course ·that concentrates on updating officersro~ cur- ::2/·'. 
rent factual,,~~~":/ .r~,,;;i Jr.,~ ''·"·' . :· ,,;: .c :; ,.;,., , •• ;, '. "'' \~ i::':~~}If{~;~~;:ti~~i:l:'t; 

• 2.; '., A course . that·',:lmproves an officer's ability· ·to· handle'":~·::-:; '.·,,.:.,_< 
a wide range of COIDE'lex future problems• . • . •• .. • • ... •. '· :_;)){/\\;~i:fJl;.t\lf} 

• The real question/' c,f' course, is· .w~ether to prepare• an officer >.}:; 
for his next assignment or to prepare him for the rest of· his· ·,e. 
career. Recognizing' the temporal nature of. _the rapidly e:icpand- ·, : 
ing bank of ,factual knowledge,· the· Naval· War College program is ·: '· 
designed to fulflll choice 2 as effectively as possible in .. a _10;..; 
month course. • 



C 

c. Return on Investment ________ . __ :0,,·,_:'._ - - -- .-,) 

1. • The short term return on any form of education is diff~-, --_ -,_ ) • 
cult to measure. at best, but • . · • . -

2. S01118 of the payoffs of a War College education shoUld be: 

a. - Assists officers to make the transition fron/~ 0 
environment of detailed operational decision making :to--C>ne -of 
broad manageria:L responsibilities: • • • • 

e.g., to beccme a proje~t;inariag~~:d~~li~~ Jith~-t~ :{''~\:}' 
trade offs rather than an operator Working with prescribed • • 

limits. - .. -- -. : : :.:;/t:;\·i :~/~f~{~?}s;)t;:~i,•:~:-~ 
e.g.; to become a staff .officer for'._a high level·'.·:-• ·' _.,, • ·, 

operational c~der who -must· choose ··among·weapons and tactics _ :_· ·:· :· 
rather_ than simply execute .a prescribed_ tactic_ :well., ~.'~:: ;;/,.; c::,::,·-;, _'c\·i::·! ,: ; 

· _.·,_,_ ~ ·:·~: .•. _ ~ ~ ::~.-:: ~;. .. : ;::r: ~ .. ~.:--~~\~·-~;~-:,I·:~:::_;•;:~ ,:.I:: ~,.--;~~-i; ... : .. :., .:.:~_~:;;,~:~i~ ~~:~.,1;{~-~:::- .. ~.~--;-:;;}l~~'J_'I..·,[,~{;i/ {~\-~ ,-~' {· 
_· b. - • Exposes officers ·while in an_-academic environment·,, ,/:· -

- -'-to wideiy differing views on.their profession.·;-: ... __ ,_:,,.:,,.::'.t;·•:c • 
., - . . . . . . _. • - - . -· ·-, .. ,_ • 

'i • e.g., often an officers first rub·:,;;ith··i~~-,;i~~s, ·-. 
is when he ls before the public project manager _before Con:.. •. 
gressr flag off_icer on TV. ::' •• : - _ > ~:·: ~ :~ _" :~ · :'.:!~:~~~?.~;/,:~;'-:. __ ': 

- c. Stimulates officers to gain a finer sense· of "the· • :·,- :..1._·,, _ -
breadth. of their profession - its long range objectives and the • -'f 
need for interservicEi and allied coordination-: ·- • --- • • • • • "-- ' 

--· -~-~-
~ where else are· they being prepared to cope ;with .,: 

other than short term solutions? • 

d. 

- the best qualified strategists, managers,- and '.' -
tacticians are identified to the NaVY by Fitness Reports .. and· 
letters thus helping to -place _square pegs in __ squa·re holes.;;:.:;· . • 

e. Promotionss. - . ___ , ~,.-,
7
~:-~--;:::,:'\j~-~;~;·;;--7!\:·}\- ::,-; 

_ . . - . ·_. - - .. ... - .. ,:·-.. -... :.--.- :-_~- - t)t!!:.~01ft.:_.: .. ~.ni~--"S:~:."P::-:;_. -
_....;_ Naval _War, college has-.not been a highly· sought .-:.:c:,,:--· .. 

assigrunent for about 20 years which was the very reason.for: -
major reform in 1972. _ •. :.",,"<,:.:.· ,.-::,, .. ,.,·.:-.:· - , .. :::c:-~:,::,:5?'.l,,:.;:.-, 

officer-s. 
- former "sabbatical" concept did_ ~ot -~ttra~t best 

~- .··,--.-. •. ~ .,;; ___ •.:;._~:~---_-._-__ .~~-_:_-_;_._ .. _:_ .. ·_ .... ~-.-~:-.._ ... ----~-. .-·i ~ ··: -:- •.. - --~ ;.!:.-~~\-<> :-- - .. • 7 • - --

- new. program -is generatil"ig cons·iderabl~: '1~te~~~'~: '.'~ • _ -

·.,· ._..., 



purposely 

i 

Navy is now selecting better officers have 
held numbers down to keep qiiality up._ - - .J ''>, c": : 

e.g. , Navy selection . for Capt.ifn: 

All Navy 
:,·::;; All NWC Grads,·,, 

0;:;· Class of 1973, 

. , 

·, 

• ;_·: :.,-:. 
·;;_<• \-,_~-~~·-~p-;,··. :_·,,;;,;_• .. _':-,:_., -.·-> 
·-. ·:: -:,~ :~~-- . :·yr;~-:.'-:: 

i\)_ :·:.";,::7.· .. 

:_ t/;i-~::..;I 
• ~:,_ .i-:.~)- ::(;.r: . ;-'.J".·.:e:~J·:r.~ !_-7:;, 

.'~ ~:: _;:_.~. - •,~:1c;~_ ";;'~ ·=~-~:;"< •. 
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D. Why a War College at All? · 

·Why Mid--Carae·r Milifary Edueation1 

An officer reaches a point about mid-career when·the nature 
of his duties begins to change significantly.·, At about the o-s 
(LCOL/CDR) level, he is called on more and·more.to make.decisions 
wh'ich affect not just his specialty or organization, but his 
whole Service or the entii:e Military Establishment·. - Often' these 
aeciaions impact :on • the national budget in major terms.. The ex-' .• · . 
periences of his early. career years, which are• largely. devoted to 
perfecting skills in a ·.specialized area of military· warfare, do 

. no1; adequately·· prepare •him for these new responsibilitieJil. •• •. • 
· • . ··. ,_\~.;~::: ·i·-1- .... ~'.>~:';? ··i. !:;::):-::.:.· ..,.,-:-:;. __ ··: . ..: ... :.c:- .·_ .. ··.-~>--·-.. ,..f:./.-.. _h\.•::.·-:<;: 

How. then does the military officer broaden his perspectives.·. 
_ ·to encompass tha frequently uncertain. issues of· policy? • Where ,: :.. • 

aoes he acquire the -skills to daal with these issues rationally 
and effectively? . •. • ·- • 

.. 
While civilian schools of business, recognizing similar needs,· 

in middle management, can provide answers in general terms, the 
.Professions, such as law, 111edic:ine, engineering, and the inilitar.y, 
cannot be served adequately in general terms .. The. unique nature • 
of their skills. and the.i.importance of. their service to the .. ~abri~- . • •. 
of society as a whole demand institutions dedicated· to dealing· . ; \ 
with the peculiar problems of • the profession, promoting. the . • • • ) 
development of new concepts and ideas, and acting as a repository . •• • . 
of accumulated professional knowledge. In this respect, the • •• 
Senior Service Colleges, for the military, meet the- special and 
changing demands of the military profession.. Some of these special • 
demands include 1 • • • • 

. . ~. ::····;· .•.• -· . 

Reducing parochiali1:1nu Cumulative technological progress 
forces specialization which in turn eljlcourages parochialism.:· 
Parochialism, if permitted at the policy· making level, discour..: -· 
ages the honest search for the beat alternative solutions· to .any 
given problem. 

Dealing with uncertainty: Junior niilitary officers· must 
aevelop the ability to make rapid, accurate decisions in opera-. 
tional situations. However, the answers to broader issues are.· 
not always absolute - yes or no - they are often somewhere in 
between. Officers must understand how to deal with uncertainty 
and-how to make the best decision from among imperfect alter-
natives. •• 

Encouraging innovative thinking: Organizations·, espec
ially large ones, demand a certain amount of conformity by• their· 



C- members. While this is useful at lower levels because. it 
(\..:.. __ promo.tea order, .it can.be harmful at the policy.inaking-:•leve1;,•:+i"f• '-9 It.can inhibit the flexibility every organization needs.to·:;·:·--~-••: 

adjust to chang~s- ,Individuals do not easily break out.::of.-:•<: • 
establ:iahed rig2.d or narrow thinking patterns unless they-can.
be- challenged persogally_ and in areas rel:ating directly :._to· . ,:,•,~i';:1 . __ 

their professit,n., ··:_'••_·;cc,~ ~:1'.:t~-- c::- .• :._·- --··: ~•-•:;;,::;;!:~:/~.f\;.;\;f;.~~Ji~iT:;~-J;Jt 
Broadening professional. knoWledge:: /_The· military plac_es- ;,/ i-:',: . • 

an extremely wide range..of. demands. on its meml:!ers t'.-.often -:under/:,: ,<-",•rJ: 
difficult. conditions: ; leadership; resource ,management•;:.:;technicaJ.~.s:t:.;,:f: 
currency; appreciatiorCof .. the principles.· of • gove:rnment ,·i,foreign. ,:_;,\ :,•;: E 
policy and diplomacy; ·and capacity to formulate mili_tai:y stra- ,i;(.;{'\}:: 
tegy ... Frequently_ miJ.itary·.leaders. are required .to ,llperate;,in .,.,;~".}ji;:,,,;;_f.;{ 
arenas where_ :-~!.Y. h~ve: __ ~d.Ji>. _ig~viotts • direc_:J;.:..!! _ _xpe;:i~ce_.L:ii'! ~;:,.~,j;._'t_•i:iti1);}, 
Se_ldom can . the mil:i ta3:Y· • off2.cer, - unlike other professional,s ,:: :11,:';t,JI::z.,d:Z~ 

• refresh, his knowledge ,;thro11gh. practice of _his profession_ for:''C;J~ltfa~ci'.:~;1 
·.·he·_ spends D10st. o~ his, tJ.me not;;~e~gaged: in. his, professio11: s •11.:,;,~~J(:?1t~}~1 

:. '-'. 

What Should a· s·~nior Service college 

( As the curriculum core, identify and study,alternative • •. 
/'-., methods of solving pr~blems. in_ three basic areas ,unique ,~o-, the - .;z·:::-~.::-;,} 

• \.__ military profession:· , - . . • . . . , .. 0 '"'· ,, ; ~ •·., .,.,,,,,5 ;.7: -;.,- .~: ,;·<c;"'c-1 

- formulation-·:~ -~t~~tegy. and. ~~ii-~~-~" ;~.f~J;t;fr::~i:tf<_}:\?;1 
___ . .. • allocati~n and management cf resources , ;; ; _:,": .- ...... -;,1, .::;, -:: 
- • _ ..;. development of tactics. to utilize available::-''>:: ·•·".-t. :.:; _: _ -.: 

resources. in' supp~t:.~tr_ategy: • • ; : • ; :·: >~•: '.t'Yii.'.:ti:ft"lJ::~·~;,?rfc: }:~i/ 
Avoid -undue · concentration • on updates 

0
of ··cur:i:ent: '.affairs,:;;; \:ci\,/ 

or technical data which·-- the·. student can, and should,-· do on_ his:,"::::! ':>r:,: 
own and· the usefulness of which perishes q.uickly over time_. ,: :-.;<. :?:>:;.•Lc,fa'. 

• . . . . . . . : .... :- ,. • •• • . _ -~ ~ '-,\ ·:; - ·-:-·:\":.'.< ~~[[:.:t-;::~);1~f~0\:t{tt_: 
Peal w.tth f\ir\damental professional issues involving ,-.,~isr':;,:':;/,E-J;.1 

ci vi:l.-emilitary rela.tions such as subordination to civilian· con- . >, ·_, :.:,,;.; 
trol and responsibility for providing advice ~ civilian leaders • • ··'1 

e,tc. 

Provide· a ·forum fer differing poirits of. 
and outside of the profession .. • 

Encourage cri.tical thinking ... 



Other Roles 

The military profession needs an institution ta encourage .:_:< ·_--.·
thinking, a place-of directed ref-lectian and research. , This·-·_.· 
cannot be found in the ·high pressure af Washington~ The bureau- :' ·.-. 
cracy must deal with contemporary problems and within deadlines.,·-_ 
An institution must be available ta provide an atmosphere far : / • 
exploration of the frontiers of the profession._ -::rt must be, ... _ .. :,,.·, _ __ __ 

- • based on . the principles -of intellectual freedom,·-· encourage . :' _- .'.:.:::.::, < .. - -: _ • • 
· dissent, -and stimulate • new ideas which will provide the yeast}::)_;,::·.'::·._-:_ 
for continued modernization and_ development of :the profession.::.'.:\\,-.:._:)- . • 

· • - • . ·:,:-:. ·_ - __ :_ L~.t-~. :: .:·· ~--:·:·~P0:?:1·- -.,:;-;.~ -~~~- '_. . • -·-: ,::_,:'~. ·> -.- ·i·_ -~.- "c.· ·.:. :~-~~~:;~ _:-·:;·_::::~:.-:,~i/ :'-/ 4.:: ?•'·:·:-~-!ii-~; :;\~ ~-~-, .;_--_.:;-: 
. There . is: ·a .need for''·inlproved communication among -mili taey·:;:;r.:',t··: • :•. , .:: 

professionals,-- civilian -defense ·affioials, the bureaucracy and·~:;/·'.,· • 
the rest of. saciety.---,-There has been ·too little communication . .:"-''·_• . 
and. interaction_ ·among i~ese • elements:Fin ~e past._:· The_ mil.!tary·/.i -;; .i\s 

- because, of, its- ·concern' with· illlmediate: crisis,·· has relinquished~;)/ , : , .. , 
• too much to the .•think. tanks. a I:t has been too concerned with· ·'-,1- :,_ - •. · • 

: operational matters.. . Senior Service Colleges can help develop_ _;· •. • ' 
a aallabo:c'ative effort between civilians and the military of the -. . • _,, 

-. broader·· issues of policy. and resultant forae: planning.L,.:·-:.='-~.:::._.:~_.. :··::: • · ·'. 
. •• • . . . • . <: ~- ·,.,_-,c_'·c.-.·'.~:;;.~;:._;.:~~1:,;;-~;/JiiJ} ~-: :~\:/;_., - ·. 

Who Should Attend A Senior Service Coll:ege?'·.·.- ,.-, ~---· .• ,,,,, ••. , ..... ,, • :.:_· ,..- -· ·;·•· 

serv~~; -~~~1:!::ca~=~. !=i~ 0 !!!~1!s-±:e~ei~~::~~i~:i
1~f ei~t~<E;~il··). 

However., it is difficult to draw a precise line as to who· , _, • ·--:· • • 
should attend. Opportunity should not be limited·to just ·_ .- . <. 
those officers who are•certain candidates for flag or general.-/' 
rank. This would be too· restrictive because they are not the 
only officer.a providing· substantial input and direction to ... ,.,·.;",,,·, .. 
important decisions and policies. All officers ~hould attend • 
a Senior Service College. who could benefit from the· experiepce . • 

- and who can be identified as needing it for future service "'" .. : ; ... 

p<Cductivtty. • ' '. . • . '., . frif.st]i&&!~~\•~tiJ~ ' 
•• - :c· - . ~- . -- • • . ·-:. !"'1'-: .. •. • ' 

.. ___ ..,. ... 

. . . - . " .... ·- :;. 
·- ---- -- •. ·-



Evaluation of ·.the Naval War College-Cu.rriculmn ,tr•:,~. 
, . _ ·",.,. ,.:::..·:'..:..:i.-· ~: ci.,~:· .. 

: [" ,,;-.. ,-·_:- --:'· ,_ "

A. Pre-1972 Curriculwn::. -:.:.·', ~ ·. 
· ·: .-- · l:--"<~·:..--:·-"~-<-~:--.·i,,: •• ~-:-.t·- J,-

In the years -immedia:tely • preceding 1972; '. the· curricul:wu > . 
of the Naval War College was t).eavily oriented ,toward Inter- • •• -, • 
national Relations. and supportive• o•f the GeoiC'ge Washington>i· 
University·'s Master •Of International Affairs. cooperati:v:e ••• 

• ' -

program at the•.•Naval•, War College.>: In April 1970 ,., the·Com- • •• c: • 
miss1on on Accreditation.of,;Service• Experience·· (CASE).,of.·-the· 
American- Council. on,.,Education conducted an,evaluationio:f:the ...... ·•, .. • 
·Naval Wai:' College· Program. Its recommendations were::.;;:,;:;;,;:,.,::"-'A,:,::c-0 .c•.:/": 

_ ..... _.,~ .... -- ,c' - ,:-·, :- •• :.-.:~::~"?t/1 .. ~•Jr -:·<·-t'f.~~~~~~;\i/"<:~r; 
. ,,~ s CoJJrse. Description·.~~\( "Recommended· Graduate :Credit Hrs:. i: 

;1i;~t~t:t~ ··•··'\,"';f~i;;':1ij~;}ift~~ 
Economics ·· • -2 •. •· ., . •.- • •• J-r >' /;;., 
Managelllent 2 ,, ':-,:,::: . 

: 12 .. ::\'."}'··'.(.. ,· 

In addition,. stU:dents· enrolled in the GWU cooperative pro
gram could acquire up to 6 graduate credits, at·GWU only; for 
their thesis. • 

B. New Curriculum 

After a year and.a half experience with the new curriculum, 
the Naval Jlar College requested a new evaluation .. 'In March l~P4, 
the Office on Educational Credit ( formerly CASE) made. sudh an .·• 
evaluation. Its recommendations are: • 

Course Description 

Economics, 19th & 20th 
Century Diplomatic His
tory, Political Science, 
and International Re
lations (combined) 

Management & Business· 
Administration . 

Recommended Graduate Credit Hrs ·', 

6 

12 
18 

The evaluators made the following specific comments·: 

. With regard to the faculty, the consultants were favorably 
impressed with the quality of the •Staff members with whom they 
had an opportt!nity to meet. They were- judged to be qualified 
for the job they are doing and to be comparable with the better 
faculties teaching similar work in civilian insti,tutions. 



The material.,in ·_the programs of instruction in the·. areas·•.· • ·c ·1 of strategy and management were judged as -sophisticated, chal:- • ,. 
lenging, and. the equal in rigor, difficulty, and quantity to • a 
materials.used for similar instruction in civilian institution~ 
In addition, the consultants noticed an active involvement on 
the part of both students .and faculty. The consultants agreed· 
that the academic content of the-tactics course is not appro-. 
priate for the. assignment-of transfer credit.· ., .. · :··.-:·:'··,·:-. ··- .. > · 

.- ". ;...~;: :· .. 3.~· 

The newly instituted examination program was judged -as an 
excellent system which forces.the students to -study and .organize 
their. material.· _;_It.,was---valued as· an appropriate,·· stimulating,··· .... 
and fruitful .sys teni~_._., "'<:,;-, ::,,_-,): •:: : .. • .. : .-, -•·: :::.,; ;-_~ ;,ff \.,'t ,:_:•,;/·,:.',: ; . .." 

President's Note,: There is 
tc improve the focus of the 
problems· gf the U .s. •• 

still substantial work• to. be done·· 
curriculum on future maritime/defense 

: - • . 

.i_;.:~f .-: .. ~; :~ ::•_·: • .. ,.:_ 
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-·--· ---·--.------ - - ··-:-:-_-_:·::,-· ··------·-- -·----~·- -------------- . -... 

• l. Si111s Hall . - . Houses the·. Ce_nter for l1ar Gaming; 'the -staff,·,· ' : '. , · . 
faculty and- students of· ·the Naval Staff Course, the .Dean o'f·, J.-·, ,- . 
s•tud~nts and -s·tu~ents of the, College of- Naval CoD!maild' ~nd ·sta~f; _ .•. 
Additionally, ·it is.the··fut'1i'.e·loca,tion of Communications ·-·. · •. ·: 
Station_; Ne,wpo.rt. • • • • • • ·· •• · · ·• 

2. He,t':i'.tt 'Hall:_~ Uncler con_structipn_. ·: l'fil.1.-proyir;le n~:w: L.ibr'ar;_-. · 
facilities, additional s,emiilar rooms and space-s. for s·tudents . ·• · 
to be move.d. from· Sims f:la,11. . .. • • .,. .. , 

·" ·:--:~ -

3 •• Conolly Hall· -· House's. i:0111marid and administrative qffice~ ~ ... · . 
the Chairmen of the Academic Dep·artments·;. seminar ro.oms and·.. '._: -

• faculty offices. • . > • ... , •·_ .. :;~'.,·'.,};{";;~: : :~";}:~};):>~;; 
4. Spruance Hall -- Contain&· the main•auditorium o'f.•7•21l ·/ ?:<;·: :. 
seats. Four adjacent seminar rooms permit expansion•·to.·,,-c::._ ,-:: .. -··· 

. 1,000 • seats~ Also con_tains ·a .small, number of sµpport 0 arid<!?",<<.:: 
faculty office~ •....• ·.. . . ' . ' ,-;~ ·?\:>i'.';L\i]ff,?;:{f 

. S. Mahan Hall - Houses the ·pre·sent Library coll·ection~· much of": ·:.,; 
which is not readily accessi:ble due to space constraints.:. Upol\ ,,· .i 
completion of the ini.tial Hewitt Hall Library facilities, Mahan· 
Hall will ho.use. the- Archives and Historical Collection.·· .. '/,,;,-.'.;,~;-.'.:-' 7 :-

6 .• Pringle Hall - Houses. studen_t spaces for-· the· Coil~ge_ o~<~:::~-;;._~'.'";, 
Naval War.fare, the. Hiµnan _Resourc·es ·Department; a small audi-• .... 
torium,- Photo· Laboratory and the· .Graphic Arts support depart:--: 
ment.· · • • • • • • · • • • · • 

' . : • ~ •• •.. ; . ""'"... . ..i .• ,.. 

.7. • Luce· Hall - Houses the Deans of Student-s of. the College o:f -•, ·; 
Naval Warfare and .the•• Naval Co111111and College pl tis· student spaces· >I 
for those Colleges~ • • • • • • : . . • ::'!I 

8. Building 87 / 87A - Temporary· struc·tures :hous:ing ·Communications'< 
S-tation, • Ne,-tport. • This activity is slated-.to move to Sims· Hall .. •:·,, 
at which· time 87/87.A will be demolished. ~ ,·, · • 

9. • Founder.s Hall :.C Site of original Naval War ·Colleg~ in 1884·. • 
Houses .the Center for Continuing Education; the Naval War.College 
Review .and the Naval War College Foundation. • ··• 

..... __ . 



NAVAii COMMAND COLLEGE • 

'l'he Naval Command College is a ten-month course of 
instruction for Captains and Conunanders of Free World • . 
Navies. It began in 1956 with a class of 23 officers -
only one officer per country in any class -- and now has 484 
alumni from 49 countries. This year we have our largest 
class ever -- 38 -- with four countries represented for the 
first _time: Ghana,, Guatemala, Egypt and Saudi. Arabia. 

The Naval· Comma~d College has 484 alumni;-· of these, '342 - - ••. • 
have become senior enough to be considered for fla·g rank.· ... • •. 
197 alumni have • attained flag rank (581 of those eligible) ~ • ·: 
and 31 alumni have become Chiefs of Navy. · . • • • • • • 

The curriculum of the Naval C0111111Snd College is essenti,:: 
ally the same (except for Tactics) as that. of the College of·'_ 
Naval Warfare, our senior college for U.,S. students, and the ;:· 
two colleges are located in the Luce/Pringle/Mahan complex , - • 
with international and u.s. students sharing study ·rooms and. 
coffee- messes.. • 

:·•:::\~':; ,.:-.-_ -

'l'he unstated mission of the Naval command College is to 
influence and· observe· future leaders of foreign nav.ies, to 
build an international community of friendly foreign naval· , 
leaders (with the u.s. as the core of this co1n111unity), to 
educate select seni:or foreign naval officers, to broaden the • 
educational experience and horizons· of U.S. students and 
faculty at the Na,ral War college, and to facilitate. future. 
coordination in.operating together. 

The 'tallowing figures.indicate the Naval Command 
College has been notably successful in attracting select 
foreign of-ficers. We have therefore taad ample opportun:1:ty 
to fulfill all .facets of our mission. 
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FlGWRE 1 
THE ABOVE COUNTRIES ARE,CHART<ER MEMBERS IN NAVAL COMMAND.COLLEGE,}/ 

((. INDICATES STUDENT FROM GIVEN COUNTRY H~ Gl,VEN_'(EAR-; •· ;.:;:~:::ix•,~"i{:-· •. ,;;i 
BAR UNDERLAY INDICATES STUDENT ACHIEVED FLAG RANK IN HIS NAVY, ;: ;· 

• ·- - ~ - - ' J._ .,,,, ~ 

Q OVAL. OVERLAY INDICATES STUDENT BECAME CHIEF OF .HIS NAVY ;) • ., • 
. .-., -~~--~.:t~:ft. .~ 



COUNTRY - . -
DENMARK 
'"'IM I REPUBLIC 
\.rcAN 
PAKISTAN 
PORTUGAL 
SWEDEN 
U,K, 
AUSTRALIA 
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CANADA 
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MEXICO 
VIETNAM 
INDONESIA ,, -
NEW ZEALAND·c:l" 
INDIA 
MOROCCO 
ETHIOPIA
FINLAND. 
PARAGUAY 
\.....NISIA 
MALAYSIA 
NIGERIA 
u.,s, 
ISRAEL 
KHMER REPUBLIC 
LEBANON 
EGYPT 
GHANA 
GUATEMALA 
SAUDI ARABIA 

., 

FIGURE 2 . ..,_-, 
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XX x· 

THE ABOVE COUNTRIES SENT INITIAL STUDENTS TO NAVAL COMMAND COLLEGE_ CLASSES _· 
1958-1975 

-X INDICATES STUDENT FROM GIVEN COUNTRY IN GIVEN YEAR, 
llllB BAR UNDERLAY INDICATES STUDENT ACHIEVED FLAG RANK IN HIS NAVY, 

\.,d OVAL OVERLAY INDICATES STUDENT BECAME CHIEF OF HIS NAVV 
·t· • ' . ~,; . 

··.·· ·_ 
. ·-·. 



( c•-
NAVAL STAFF COURSE • · 

The Naval. Staff Course was- established- in 1.972· wi.th -. ' - • ·, • 
students • f.rom fourteen· .. countr.iei. • repres·ented. Since th<11t • .. 

_. time, this number has. increasecf to :l2 countries· participating_· 
in a progr~· which ~s _,designed for. lieut,enal'l;ts • and lieutenan't 
commanders from free worl.d·navies,··with· one student_ from ·the· 
United ·states -in··each· cl.ass,; The _co_urs~ is ·five months• 
l.ong, making it possi):>1.e·· to conduct two cl.asseEf. during the 
regul.ar academic year of· the Na.val War_ Col.l.ege. - The fifth ' . 
class, which convened in· August,. includes Gu~temala_, M~laysia, • 
Nigeria, and Morocco for· the first time ... • :· •. • • ... ,. 

.. ' 

. The objectives· of the cOurs!! are to prepare middl.e - ~ . 

•· 

.. • . grade off.i,.cerl!! for inc·r~ased responsibility and to provide _ . 
• .tl:iem with the sld.1.1.s necessary for assignment to· high l.evel. ··•. • • ,:, . 
• staffs within their own navies. The syllabus supports this··_ • -· ·_ 

objective and has been al.igried with tp.e senior resident ·' • 
program• to include Strategy, Defense Decision' Making,·. and . _ . 

. Tactics. . Special emphasis on -such. areas_ as Inte:rnational :i ... • . ✓. 
Law, ocean Affairs, Internal War, Riverine Warfare., Logis- • .. ·: -
tics ~nd Publ:i.c Diplomacy round out the curriculum. : The • . • . 
Tactics course incorporates war games and table top decision. 

_games, together ·with studies of.Naval'Presence _and Deter- . 
• rence. Tn.e Defense. Economics· course has incorporated a m6re: 

.·.(· • thorough· study of economics and int;roduced a.-number of new 

.
:' __ ·_ • .. • case studies to improve the student '.s unders_tanding of - • • 

_ . analysis-~· , ·• • • • • • •• • 

Free world navies represented in the p~!!SE!rft (Aug-Dec • 
1974) class "'are: ., 

Royal Da11ish Navy 
Nigeci.an Navy 
Guatemalan Navy . 
Liberian National Coast Guard 
Imperial Iranian Navy 
Federal GerI!lap Navy 
Lebanese Navy 
Imperial Ethioplan Navy . 
Vietnamese Navy • 
Turkish Navy 
Ghana Navy 
Royal Malaysian Navy 
Dominican Republic Navy 
United States Navy 
Indonesian Navy. • 
Royal Moroccan Navy 
Phil.ippirie Navy 
Royal Thai Navy 

, 

•. ,I 

. '. I 
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CENTER FOR WAR GllMING 

. ·. ',•/ ''.. -· ; ~:·-:j ,, ·,:__,.:-.. • :- -.. ·_ ; : "J _j 

The CeJl;ter for War Gaming provides= : :'.'., ~:~~- :,.. ;~ :i·~- :_;)(-3" 

:/:.._";' ~-'-~-=~"'.:i.:',?- )'yf:i'.iJ":~::i·?~-<~':;<;·, 

- Gaming support for· the three Naval War •College _ academic: -·- -• C>
depar,tments, such as engagement analyses for Tac-tics, decision _ > , ,_, 
games for. Management,:1 and_· illustrative case study• demonstra- __ ,. ,- : ;_ ,_, ,·,, 
tions for -Strategy ,,,;to-· demonstrate principles._,_:, . ,; :, __ -·.' _•}":. ,;:,T:,'.ClcZi\_:-:'.· ·_::< 

. _-Evai~tiori/1;!i{~;"
16t'~-~~;i!:!:~Y·~;~:~~~::~~:~;!,:1Jff~jji1Iji~~tB 

tional concepts· of .. fleet ·commanders· ... _, .. ,. , • ---✓ ·, - -,-•-;;-·, '-''•'"" "·"'t:t•·· , ,1 t::l',-,,.,,c-->,. -·-"' 

- - , , _; ,, __ - ,;.-:ri• ,:: "f -",,;;,j;'t ·iT#.J;i;i~, a:i' • .. • ,~ni6;:· ;;~:'.fr!·b;-& ;;;,; i(~;~itl~f;{~J{~ifti 
- - Simulation games for Naval Material.,Command.:and ,;;:~.,w, ... ,,,,.,,;,-'i',,1"•,."-"',·,''.ii 

Systems Cominand laboratories _to examine impact of new -tech-;>·<=•:t3)t;{;}j 
nology on future naval,. force_ str,ucture and. capabilities~ ,,c,~,/~/::\{'-',f;:£•«:?'l,i';!i 

caurs; .::::::::~:::::~:::::::;::~~ii:111 
,(eight two~eek cour~~s pe~-Jr'~ar) • ._ ,d - , : .. ,.(c --,/~;7:•;:•:-:_;~;>;·;<':i~-':;;~~ 

- -(Anticipated) Direct gaming/simulation -support for ·an· __ "'>'- __ ,_ , , 

cc• :.x:~:·:::i;~ .. ::::_7.:in:: ::K::~,\~1,'.,,f; 

( c• 

an analog gaming system known as the l'{aval Electronic Warfare 
Simulator (NEWS). In view of the constraints and increasing _ 
maintenance.,difficul:ties of this :analog device, the Center 
is developing a more modern digital syste!II called the Warfare 
Analysis and -Research System (WARS') . Schedu_led for comp le- . 
t:l!on in 1979, WARS will al:low more forces to be played with-.-., 
instant assessment of detections and interactions. • --- • 

•• ..'.'{"' ~;;_;:,;.: 

In addition to Large scale gmnes, manual games have• f.\,,: 
been developed in support of the Tactics course --at the War •.,c:;;; • 
College,. These games provide individual students with the ::: 
opportunity _to employ tactics and make dec:Lsioris as com--/ /':" __ -
manders of various platforms-, surface, air and subsurface.·,•f·::C.:. _,.. . _ 

• -· - - _ - _-, -~·~_ ... :~fc-:,.~-~~""-~<:-·-:~ 
Fleet games vary in purpose from education of staff • ~ • • :· • -. - ·_ ·i 

o_ffi_c::ers to_ analysis of_ an operation plan. Scheduled major _ •• 
f-leet exercises may be gamed pr:i!or to the event to optimize --. ,_.-
planning. As funding and assets.available for. at-sea opera-·: .. 
tions are reduced, these games· gain -importance since thl:!Y ,_ , • 
can enable· the fleets to make .more efficient use of·_ limited· 
operating time. 



..... .,... ,. 

ADP support for the War College includes 
administrative and educational .support to .the 

services for 
extent that· 

resources permit.· 

two 
The 

week 

.. ~- j \ ., ~-. - -~. \~ r.i~·;;,:-;} 

Naval ·Reserve Affairs ·Department administers· various .. i·c. 
courses,. among them· .the Senior Reserve 9fficers 

Course in which up to·.125 reserve captains and commanders~· 
are provided instruction paralleling that given in the· . 
resident Naval '·Warfare ·'.course,; i.:S Other~ courses provide-. instruc- :~:',·. :, : ·'·t· 
tion to keep reserve . o:ff icers•i abreast: of .. developments ·in· the :ff' 

. active service·and in.:weJ:.gl!Jl\ing; to enable them.to prepare ... ::,;;r::~,::_
0
·, ..•• 

:- ·-- ;.£ -,. :,::; 
,~, .. , 
, -· ··a.·:;:,::;.·.-:.~/ 

•• •.: "'J:. • r.";_:;-·: ..!.. .. ~- ..... -.. . . 
"..!,4t,f,'-•- ,. 

. • ,· . • ::~""le--.-•••-"'-' 

:-\~I 
_•. ,•' .· - ... -< .. : __ ._:;.:~.:_: .. ;,.•,·~-!-'.:, ... :_.·.-···· ~-:.f. 

-_}.:·~·?:?.'.-{-.l.~/:;.:;1:!:.:.. ~. ~ ..... ·:·-··•\-:.~:-f: 
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• CENTER FOR CON;INUING EDBCA'r:rON . 
. . 

The function of the Center for. Contin11ing • Education is· • . 
ilto extend the educational facilities of the resident colleges ·,< .. 
to nonr.esi:dent military officers and selected government • . 
employees." The Center offers correspondence co11rses which·. •' 
ciosely paral.lel ·the.resident curriculum and which are. con- • 
structed with the assistance of the resident faculty.· : • .. ; . . 

_ _ .. · _ - '::~b"r~, :,·._;; .. :;,<: .:c '"'J~·?:~~~.iiL"s:t:;:. .. ·.~~f;j; •. "_,0:;~)~;{~ . .";i;.r_·: S:;:i~-·:?/J;{}~; 
LEVEL OP STUDY. • Courses are graduate level, subjective • in .. .· .. _.,;/~·: .. , 
nature and require creative work. students must plan to >:: .=: <:,,:i•·.-;,-,~>-::ii;: 
spend at ;least S . hours a week. in. study .and must press forward :r•\ii:/f~·. 
consistently to sustain the benefft of. each. study lesson. , · .,:,.-._{};T"t'{ 

·, -- ,•--·,, • • _·., -· :· ~, • - • - ,_ -,;.: _i·--· :_·: .. ··:-:r,: • -·.! 12.-:1 ·?., __ >.-.- :~~~-" ~1:· r~~: ~~--i' t;::~::r>.o.H7."-;~lii\_,~.:/~:=r~T;-_ft?~j?\?l~iff:~~ 
COURSE DESCRIP'l'IONS ~;/: ,The Center for. Contini:iing. Education t 7 t/;\{:s';'")'.;;· 
offers a one-!dipli;,ma ,Naval•, War, College correspondence ,_=:•(i!'i'::1fc;•:::;'.{fr'.t,\\" 
curriculum of approximately 1,000 hours of study.-.;~t,The 'f:}\,:.,;;{:'>,};}:Cp 
program is organized as follow

0
s,: , , . _ .- ,., ;":<: ,;;;;;;:5,'it:}fl/'::.f(.f • , - •< 

Strategy and Policy,-~ ;.·';\J;"\ ;:~;_;'[. 2: ·t-':_:';_ \~ (1) 
. 

300 Hours 

Defense Economics and Decision ·· •i • • -- ~ ·::c_; 
Making ·(Management) . ,;},•. ·,; (/ ,_· ,: :_ i(.<, ;'.' 

. . . •. ·; ,-_. .. _ . .:;;: <i~<,>-. r .. -. -
•• .. ~-~ 't·-' ·- ... 

(2) ·300 Hours 
., . -~,,,-,. 

- - '-~-- _,. _,.-

(3) 300 Hours Nava~ Tactics· 
.-·.) "i-;--:-.-~;~--- .. :~--- rt~;j:/--~~~f> 

(.4) . 100, Hours Discretionary--to be creditable :. 
from International .Law courses., previous NWC corres- • 
pondence course work completed or ·as chosen from .other 
NWC·· correspondence courses that l!l<lY be available in the 
future. • • • 

...... 
: £:..:~ 



A. STRATEGY AND POLICY 
-- • -

Seven courses-are·offered 

Courses • > Titl:es 

·:-:,_/,:· .- - '.>:.:-:_._;!-.,: __ .J.:--j':•: ~!-~·-:,-

•.: ;: ,~: -;~g~:~~~~~~~ ~:;~~i-iif ~ii~E;i~-&: 
·s 14 

S 15 

S 16 

s: 17 

Courses 

M 21 

M 22 

M 23 

M 24 

M 25 

Containment and the Cold War 

The Military. Profession . 

Totals 

B. : • DEFENSE ECONOMICS AND DECISION MAKING·.\·;::..· 

., . Five courses are offered 

Titles 

National Resource Allocation .. 

Decision·. Making in Organization 

·Analytic Methods 

Analysis of Defense Decisions--I 

Analysis of Defense. Decisions--II 

Totals 

- Est.·\:_"' Points 
Study 
Hour.s 

60 • · 20 

60 •. 20· .. 
.. 

• :·.:. 

60 .·.• ... ·.20 

60- 20 -
60 -2! 

300 ·10() • 

.. ,,.-

·.~. 
. 

. ' 
' 



Courses 

T 31 

T 32 

T 33 

T 34 

T 35:;,_: 

courses 

L 51 

L 5_2 

L 53 

C. NAVAL TAC'l'ICS 

• _ Five co'IU'ses are offered 

·'l'itles• 

Fundamentals and-Engagement Analysis 

Milita:ey Plann~g Process 

_ Sea·, Control -

Projection 

-_ Prese~ce ~d Nuclear Deterrence 

., 

• Totals 

o ...• 
... ,;:_:: 

Three cour-ses are offered 

• __ 'Titles 

Fundamental Concepts in Inter
national Law 

Jurisdictional Concepts in Inter.:. 
national Law 

Laws of War -

--

Est~•-•~ 
Study 

··.Holll'S 

61) 

- : ::o >X\.:}t~\ ·~ 

• .. _Study\ 
• • Hours .-i,:"< -

-60 <-:-• 

_42 

42 

During the·1973,..74·:Academic Year, enrollment was as 
follows: 

Points 

20 

·, ·14 

;)¥i1,i/~'.~{~ 
Average Student Enrollment 

Percentage active duty officers 

9.14 .... -· '· -·: • --••--.·-·" ,.: •. 

' . 

Percentage in~ctive ~serve officers 49 

"President's Note: 

This represents an unsatisfactory utilization rate 
which must be improved. 
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NAVAL WAR COLLE(;E FOUNDA'l'ION ;,1 ·1 .c;: -'.._..,_::.;_!':>i-~-~:-::\ ::~- --·-

.• ' • . - • --~- · .. -.~;.. --")' • ·_. • 

Background,: · '.Che Naval _liar _College Foundation, Inc. ·is a:;,.-,:.,::: .• •.... 
self-supporting charitable, non-business corporation organized • - • 
in November· 1969-under·.the .. General Laws of the State of•·• 
Rhode. Island.: to • be a private : source of aid ·to the Naval War . .. . .. .. 
College in .. the· fulfillment .of. its educ~tional mission::_:.:/,;,.;';S:ti.,i)>:: .'? 

- ,_ _ _ - 1 ..• :~.c~,' •• ,: _-: _, __ -~ 2lC~ s;.~ · -.;": ~- ;_: -~ --;· • •• ·, : - . · _:, ·_; -~ -~~ -7 -~-~ ·_: • -"~----~ - -- .. _. -~ :. • ~:_;:~::··.:~~~~:;:~;.:.~::~c::-:-~<l~_;}> 
Discussion:,· •·!,Tbe·Chief 2of•:Naval ·Personnel ·authorized -the • .-,,·:-5.;·.,, .. /,.:> .. 'i··.' 
President, Naval War College to cooperate in _the establ_ish"'. ?J:·.:'··>3~';;~•. 

m~nt :~ ~:eF::::~:~:::: ::s:~ ~::;~%~{£~t!i:tr~:t~:~l~-f t~J~(~ 
orgal!,ized under·. the,,leadersJ:iip of persons _not· atta~ri~ . .,:t.C;'·'~;:,~ic'Jfr}::. 
the Naval War, ,1.Colleg'e .or,. othe~ise • on ac:ti ye duty·t,71,';,;J\,',!'~;-;9 "-1:;;j(~;?;~i.;¥,:W~ 

• • ·:t-,:::; : ~;~:,
1:i~:::J.!:':!::fd 0~: i:;I~:~:~~~~;t.;J:f !f i~~'ff:,]Fl~Jt'.t~ 

requirements,Lexcept·: that., two naval· officers on active duty ·;.:i(Ji?: :?
at the Nayal War College could be duly elected to its Board_;:;.;_:::;:((,;;'\ 
of Trustees.,.to assure that only suitable gifts 'are aceepted~:::cc:;\'.JC:'",)· 

• _- • .. :.~ . . -~\-;'._;.::~s-.I .~.,1.:·,o;.•/!. •·,i:tt., j•~:?.'i-t-.::· _·-:--;:,;./ • ·..,: • .. :·_-:: -\.~~.:.;-:::·,_;.-~:~:-_·_::~ ~.:;};~~-_\;(~f~"-2"'_._~ 
• c. Any donations· or other gifts .proffered to the Naval· :" ,.'_:-. • • 

War College by·_ .the F.ounda:tion would be received • under cur- ·•. . • 
rent procedures for gift acceptance by the Department· of the . . . . . • ,. 
Navy. : . -_ ~ -;·-:·:· ... ~:.:~ -,.,~-~ ., ~. - :r i ,_ - -·- • ,~ .~ --~,~~};_;~~;,:~~;-·,~;~",: .. .-\: .•• 

Each of these eondi tions were fu1filled and the • inc~ent >. -
President of .the War:. College. and one staff officer ·have>:., . ... :i'. • .• 
traditionally. been elected to serve as· Trus:tees by the :~·.t·'',:·:'.·;c',·' .•• 
F.oundation'. ~. ',, . ,_ ••c":. • .. ,-........... '. . ·:·. •• -· C • .:;, - : "., :/":.;;,,-o, • ..,; ;, •... • - ·- ' .. ,. ... '•· .. ,.; 

•. --... . 

VADM LeBourgeois, for example,was recently- elected· as 
a Trustee to fulfl:11 the unexpired term of VADM Turner.·:•••, 

Mr·. - John MQnsarrat of Sharon,, COn.neoticut; ·a retired··-.:.\:·._:_ •• 
advertising executive with a long Navy association, is the, ' 
President of the Foundation. ·The·following twelve· additional 

• Trustees are, for the most part, prominent business or • , .. 
financilal leaders· with a highly motivated de.fensei orientation:·i, 
Robert M. Akin, Jr.,.RADM John J. Bergen, USNR (Rat.). • 
The Honorable John Nicholas Brown, Mr. Sylvan C Coleman," 
CDR .Leo J. Coughl:i:n, • JAGC USN, Mr. Felix W. deWeldon, .~ •• . . 
Mr. w. Clarke s. Mays, Jr.,. Mr. Noel B. McLean, Mr •. John. A~ ',.;,' •• 
Mulcahy, Mrs. Mary G. Roebling, Mr •. Richard B. stieffield, • ..... 
and. ~. John J. Slocum. The Executive Director is a recently .• :. , .· 
retired Navy . . Captain.,, Walter B. Woodson., Jr., who has an 
intimate knowl-edge of the War College through· ids tours • 
here as both a student and staff member, most . recently as • 

_-.,..-



Director of the· College of Naval. command and Staff.· 

Salient facts pertaintng to the Foundation are " _ :·: ~:~S~1Il?~Js{i;;( 
a .. Donations of,.$1,000 or more.were made by each-of ··L , 

176 Founder Members.• .. The .43 Corporate Members donate $500 ·~'?, • 
each annualiy.: . Founder Memllership has been. closed but :: '0 -~?.-':_: •.• 
corporate Membership remains open. .Associate Membership, has··.·: . • .. • 
recently been,._initiated :.and :_requires c,$100 annual donation. \~:,./(:::;"' 

.. ,,_'.~~-- ~~£t:B;:frt::::::::s:~5~t:~ri~~~~1~1:t~~~~ 
••• c;·: The )i:'ouriaation provides financial ··support for "£it°lr·,;\ ?\.·::,.:. 

growing number;;:of. ~cadsmic programs, at the·'.College that'·f°\~~•";,f}:.(f.\::/ 
would otherwise not be· feasible through appropria.ted funds.•'.:;,.·•·\'/'.,;_,.-, 
Some of .. these. pr_ograms are as follows: •. Military-Media ., . • :. ';/.J: :!:'i.~.':?{ 
Conference~ .. the International. Lecture Series, the Admiral:~e~•·;:· •.•,:, :·:c ·.-. ,,_. 
Raymond A •. ·spruance. Memorial. Lecture Series,· t:he-Admi.ral 0 ··.?,,i-:,.'_-:~. __ . ;-" 
Richard G: Colbert -Memorial . .Prize,. the Professional ·studies .~f '. -C •• • .--' 
Conferences, the Rear Admiral Richard w. Bates· Lectureship :·:, .. :· ·. •• 
and Fellowship, Serie1=1,- the Oral History:Program, and the . .-.:' -- ,.. ·~ 
Historical Monograph -Series. :: Items· of historical,' ·educa:. ·,-;:·,'',. •. - : • • • , . · 
tional or. artistic value received by thE!l- Foundation have_-,,~:~-;' ... \ i 

been placed on deposit _with the Naval War College Bistor:r.cal.' ,:· '-.. _ ~ _ 
Col.lection. · · · · ·· · · · · · · ·- • · · · · · ·· •• 

- ~ ~'· ·.#: :·: :.~.;;~.,,_:,?. -:;. ·-.-,., ... ·: :_~f-ii;1,.~:· :~ \;';';:_:;;_ }~':-:'·,,. ·! -.-: .. - ~;: · 

•• d. ·.·_The.Foundation employs ·i:i/~~\6~erical.· h~l;t~~;fi~': ), .. _.; !. 
provides a minimal sal.ary for its Executive Director~·:·,. No ·:',:\k: • 
Trustee or Officer receives compensation for his_ services.~::',> 

. ··.". ·.:· - .• _'.. 

•. ,;_:;.•-· ~ .... : .. ,-.,:::.,.:. i_.'.:.t.~~_-t/.f:" .. :\ .. .";,-,·-::.;:··/-. .. :·;..,_ 

. : -· ~ ._. 

• .-~~=-~ :. • .. ' 

-;; ? ~,, ,;:s., ?{~:~t~:<::;: 
·.+~: .·:"-: ..:':$":tti.":91. ... 

"-:· ;·:: t;. ~:: .; 1- ,: );,;:,··l.;.; 1-:-'i. ,.~ 

-



. ' --~ -·-' - • 
• • 7··.- - ., . 

The current Strategy- and Policy course of historic~l ca:se 
studies was the initial de:velopment of the 1972 N.ava·l War • • • 
College's new--_curriculum .. As the successor to a pre-1972 cur- _ 
riculum largely focused on international· relations an.:!- regional . -
studies, t:lle Strategy and Policy course's content and methodol-_-_-. • 
ogy have occasionally been questioned. The following paper, • 
therefore, has been•·,:included in this notebook as. a· ·straightfor-

. , ... - . ~· . .:...:;.. 

... -:s·;_._: 

-- 7 _,, (From a -lecture.- delivered at :the Naval· War ·College;,:.c2a··August - ·;.·;.:,· ·\-. 
-- 19 74, . by Phi:J.ip,,A.;. Crowl ,:;Chairman;--Department:0 C?f.-,str~tegy)- ,,,, •• ".,,::·,-·;'-'.4}i' 

: • ~: - · :,~ ; :ti-,.,ts~i:),:x-c - ~trii};'.:~-1-:;wa-:i: J;,Ji{.i:vo~!.{;>{~r;,:te ~~;;1.2?~'£i~ii:1,~;;,~. :;:,;,:.,(~t-~ 
!•""" -·~ .. ... ••• --:..; • ,...-,'~ ·--::·-·-~,~ ... -~-,., -1- .--·......,.;1• :;. ~--,•,-·~_t,._""l.~~ -.:.,~1s-'?!RY'-.3~lffAD,:.; _,.".y~:"_.,:~t;,-

. • ,,.,_: _._..n,.._•~"'..-,• ••~ :::i:~ .. •:a..:.?(15$-ft. 11 .. ~n........,tr.~-V,f.;I., ,-~.-f~>:;:.IL...-~";,--•~- l• • 1•~•...,:bs"'>'•'?J,• .- ":"'-~ -.f~..;::••••~'..,.~r 
-•,.!".L- .. ' ,.\,,,•.~-c.:. ,._,.,.. -- ' -·- ' - - - ~ • - ,,. .. • .::~ •• :-.-~------ ;"'<'"- C < 

Tomorrow_ those -of _you who· -are • students -in ··the- College' of~_:\,;~i·.:,· ·c,'_'/ 
Naval .. warfare -and the _;Navalr Command· College will ·officially '·\i)(':t>I t"J 

_ begin, your study of Strategy and Policy~ - • The course conimencii:is '_'.~'C':'';J/ 
.. with the Peloponnesian Wars of the 5th Century B.C~: and from ,,_c.:,;:_'i",,::•h~ 

· -·• __ • •-- .the re: marches, down: almost . to -the present 'in a 'series o·f, 'his'- '':\"c" //J;; 
'~-:toric:ial :ca13e -studie·s.,.;f:And the .q.ues.tion :that· must have occurred ··c/•\::\ -

_ _ .. to you_ is: -9 "~hy?". ,Why a .. historical approach to: the ui:gent•,:.+.::::-··- ,-· 
(e.": problems of ,13trategy,,and policy that face you-and' ·your·'nations - • -- • :_-

c 

·:_ today? : What is the,,.relevance ·of hi:story to you -as military ,;,-' __ . .. ; 
• officers, or to the.military.and politica1:1eaders whom·you·/_,.;,,{1:: ' 

-- _, may someday be ,called, upon to advise? ·. Wbat,~'in' short-~'1·are--,;,:rt~'~, 

• the uses_ of his~ory,~:'.i::;;.;":;~."~t -:/;·-
0
•
7
:: '' :':~-::!~~:;:1t f:~~;~,4J;f· 

. A hundred, years agO"."'.""Or, even ·seventy-five-"'-few,i:'if"l anj•~·:.•,,:. 
military men doubted., the, pract;i!cal: professional ·advantages of• 
the study of history. u The-- "defense, intellectuals·"' of the· 19th 
Century were almost to a man hi:storians.. The nanies of some of 
them are well knowni, :,Antoine .Henri: Jom:ini, Karl--_von- Clausewitz,·· c-·· .. 

Emory Upton, .. and, most -of all~-•Alfred'•Thayer Mahan>\:_-Wheri,~in·· 
the year 1884, .Captain,:,Mahan,was invited by•COilllllOdore'"Ltice''t:o . 
lecture on· naval history and tactics at -the Naval"War."-College, ,,,t·· .- :. -
he too addressed himself_ to t~e question of the 'uses :of•·histciry • . : • 
In three fat, tomes hi!! traced in detail the h:i:s_tory ·of British;;,>{. 
naval operations. from::i66O i:througb~,1s1s_;:. :Andr.'on :the ::basis'of \"':i;,_ 
this mass of historical:data he -postulated•the''theocy;•tnat Brtr.:. .- _: 
tain' s national greatness, her wealth and her strength ,:reAsted .:.,; • . 
primarily upon her predominant .sea power r : and that her_ sea :.c;,.:_;g~ • ·,_ 
power in turn was a product of a combination of "factors·; ·in;-' rec,' -·• 
eluding. her geography, the _character of her population, ·-the .,:. ··_ ,,. . • ·_ 
character of her government and the naval, maritime, ·_and·.:- \": 0 

colonial policies it has pursued.. From this generai:theory·, _;.: ·:_ 
:-,·t/--:; , ' - ::--::,·. •'<,I l ••• • ~-. • __ i~~::!_:}}~:~.::~,:~~J~;;y~;~:-!~_; ..• ~- / 

. .. • - ·.·l l ·. • • 
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::::.": 
·arrived at indtictively, he deduced that other nations.'similarly· 

.. situated, might by-the pursui:t· of similar policies,· arrive. at 
like results. __ ., The other nation he had particularly _in mind.,··. .. 

of_ course,; .~,,~7~ -~~-,~:i te_~,;-~tates. l ·, • - •• ? iJ:~li{,·,~ ~~; :,;{;;;:/iJlt):{{'.~~/.~ 
. Now here was a-general theory of history,·,.a general prin--:-,·• ... :._·,, -1? 

ciple of strategy and !policy. · But Mahan was careful not ·to_'::·,,:•: .. -_::-.:~· 
push it tao far.-· Although he believed that there were "certain·:/./:; 
teachings in the school of history which remain constant," he-.. ·,-.,·,.?·c_ 
also warned that because··of .rapid .. technological change, - "theories_:,:._,. 
about the naval warfare· of-the future are almost thoroughly pre- .;.::_);, 
sumptive. ", .. He -warned of the. t~denc.y to overlook points of iJ:...c)i,,;;:;;:;;_; 
difference ·andjto :-exaggerate points of: likeness . between the 'past "l/-'c:,: 

: and the present~ 'ic-And ·he. concluded that! ·at least ii) the- field ;~;;tf.f\. 
of naval .tactics, histoey provided few if any precedents- which .,,,,,:;,f:>" 
could be safely· followed by .modern navies. 2 . In· short,. Mahan .. ::,,,,:/S'z\.(: . 

. . acknowledged ,,::in principle -,at· least, . though not :'.always·:-;1n ·_: _•;].'.;({;,:/'t??i 
practice,:J;he :very ~grave danger inherent :in s~ple· historical -fY_"·.{0:;, .• 

'-~~-~~t~:.,; ";'!~':t''.', .:.-.~;;;\l;; :;;~~; ; _·, ;.~?.,; ·:,I;;t~;i/1~6fi;{f~fJ,:~ft:~;lti~?t{ 
-~ • -~: What· do _I: -mean -by-,:~ siI!lple historical analogy?"·'•:,:It·.,.consists; '.)••·,c •. 
,'.. in the words of,-,the. historian David Hackett Fisher~" in !.reason:..· · _,-· ---~-· 
· • ing from a partial resemblance between two entities tci an· entire r . • 

and exact correspondence. ··It is an erroneous -inference· ·from the l. 
· fac.t .that A and B· are similar ih some respects to the false .con,a· .; 
clusion- that they are ·the same in all respects.-" 3 ~:-And ·historie-9(° .: 
analogies are especially dangerous·. :: To predict • any course of· i : . \.. _; 
events by extrapolation . from a single, simple historical.·inodel _,:: • •• • • 
is a very risky exercise. Yet it is always being done.·_.· The • • • 
record of history is replete with examples of the misuses- of ,· ,· •. 
history,. and nowhere more 110 than in the areas. of military··;;:/:,: -
strategy and tac.tics and of international affai:i;,s. .-- ,· ··:'.::_' .·· 
· · - - r -- :< • · • · • • · • · · , - :··: ... tt,{_· ~{"?:f~:~;::.,.) 

Let us -- examine. this· record. in some detail~·· Faise historical •• 
·analogies abound. • Let.·_u11 look first at the French Army in .,·:~, . . . _., 
1914-1915.-._-Dazzled by.-·the quick success that had attended Ger-_<i:•:: ;. 
man operations in the· Franco'-Prussian War· and recalling the '1- : :J•?'-. • • ···: 
splendid victories of Napoleon's dashing columns of. infarit:r:y~~;"': _i• •• ~/ 
men, the French General Staff had become infatuated with ·the j'~''·r·:, ·.: __ • .. : 
"principle". of the, offensive• .. • Relying too heavily· on -these .:~:,'.:/·_._-~ ;.: 
two historical.~madels ,,,,the French developed a theory _of.~comtiat ·-: -
which equated .the will '.to win withe victocy ·and which would :~::i, .. ·,"' :'.~ . 
·guarantee both by the siI!lple formula of.·"Attack, attack:--attack~IO ,. 
The words, of course, .,are those of· Marsha11 • Foch; and it was he, .. ,· 
more than anyone else,:who was responsible for.the doctrine that 
lay behind the words. : Battles were to be won by attacking waves. 
of infantrymen, marching, as Foch pu_t it,· "•straight on to the:'•.,:: ...... . 
goal, each aiming at its own ob.jective., speeding up their pace _ .. ·:(:-/ .-, 
in proportion_ as they come nearer,, preceded by violent fire,-. :- . / · 

• • • • ' • /'('.: ~; 
•• .:· . ·;; . .·. 
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111~!~.\~Tu~f 
using also· the ·bayonet;, so as to close- on the enemy;· to be ;- ,-; .·. - • .• 

_··• • the first to assault. ,the position, .to throw themselves into,,.,2/ 
. the midst of enemy .ranks. ·and finish the contest by• means-,of-});. 

c:old steel· and superior· courage and will. ":4: : · . ~= ,, ,1-::.l'·:L~ ii.·::;,:;./~ e:.:, ;..: ••. ,c/.f •• ,·. 
. . ·- •• .,_ ;-~-- :_ ·; •" .-~ ... -·~·~ - ·-~;:~ ·:~: ·,.;- .,.=,.~'.",r' ;~ . -~ _:· . -·, ·: ·,7· -~ ·:- -:·~ -~~-:• ~- ~ ;-t:~it_ifft:i, f -~.u.r:r:r:~~:-· ··::_>_;:·c'.'. ·?;c·,:~-- ->~ 

What thi·s doctrine, overlooked of course was the machine -;i,,' • ··.";:_·J.\0i-.l
gun. And thousands.and thousands.of French 'poifu.went to. theirC.tt 
deaths in the first'.:.two years of the war because:.of-,;this· over-- ·: \'' • ·, 
sight.. Thi! 111aChine. ·gun, plus ... improvements in the,: art ,.of· en--·;,·· •·::·\·~· 
trenchment, ~ un.'%'.nown' _".to .. ~apoleon . or. even . to • the . ·Prussian troops •,: ; >c. ._-,:. 
of 187.0,, had)vastly. enhanced.: the advantaga.:,.of .. the 1_tactical.'.;;IL./!ifitt:::(1; 

... r ~ef~~:f ~
0 ~~~~2~!i~?z!·!~:~i~~I-i;.,--.:_;;;:·_:~.1- :;1:~~~}~·'t~~1ii$~~,~s1;¥~~~~~~~ 

"':· ·" ~.By:~he end::~£ 'tlie'.'"war;,;of.:cour~e, · the ,French,.; like • eve~one itJ-iy]~c,:"; 
•• •• else. iii.volved;;~had learned' that lesson. ..But perhaps ,·;with the 2/fh:Vi;;';I:. 

usual"'.complaisance''of::;victors,: they: lea:rn~d • it .. too. well~ 'l!i-Unde~, ;'{{ft· 
. estimating, the'. great,'.new offensive power ofc;tanks ~and. planes,'..:;,~;;(~'fi)~\; 
they concentrated ·too~_much" of •• their energies-:.and.;resources ,,on--{,,i;:fifd,\: 

..... : the • Maginot line and relied too heavily on. the . defensive strategy:''.[·:~; 

___ t~a~c_~~~~::~i"'~:~r. f;!~!~-:-~: .. ~9. 4.
0

,~,:,': -~,:···:·:'~;~~~$J!~J:t:1}1~;;r+i{.I~[t'{1~~~t: 
-_:,,,,· ... 'Yet :if .. soldiers are .. sometimes- guilt:y .of.,being,.at::\least'.one.?);\,A;( 

war· behind ,the :times,;_~;, the record of poli:ticians , __ and ,statesmen: ,O;'+:;;S:{'.i 

(
-_··. .. is_··-no better •• • :·oisil.lusie;>ned ~y world wa7 _1 -and now. convinced ;~•;;,:.;\:)-:':, 
-·:: .. ··that the U. s. _had been .. JDJ.sled intc:> entering .that war,;, ;-the U .S:. . 

· c·. · Congress in_. the 19 30. s ,; "labored mi~ht_ ily to p_reve_ n_ t a ,_repe.:tition 
• •. . of the ·events of.1916-1917. •Convinced-that :the u.S . .'·.had.been; 

• dragged into ·that war as a ·resul:t of loans and arms .shipments . 
to the allies plus shipping _losses to German submarines, ,Con:- • 
gress· passed the Neutrality laws. whic:h would prevent 1:1uch loans . • .. 
fn the future., c:urb the ·activities of American munitions makers 
and keep Americans and American merchant ships off the .:high·:;:.,, '.; •.. 
seas.·: The ultimate, futility of this legislation·.is,.,o,f course, • 

: _ too we~~l ltn~~ ·?~: :~-~:i-.::}~:r:~~~ a,~nt_., ::;~ :~~;']:•i
0
;Jt:;\;,s;[J,(~J,c'·., :,• ::,.6 :: 

Yet· the ·same backward looking philosophy pervaded'·American 
strategic thinking in the conduct o-f world. War II .and especially 
in trying .to. ·reach. a post-war. settlement.: ~.statesmanship ,I in,j 
.the words of· Harvard .. Professor Ernest May,. was defined ,,nas :,., .;,'.~ 
doing those _:thing3 which might have been .done. to prevent, World·· 
War II from·occurring.n __ S·; In 1945 most Americans;in-high· office 
assumed that. the_ major .. task. of. the, future was- to: restrain:.-Ger- : 
many and· to ··put a permanent.:·che·ck .. on her historic .. ambitions ·for 
aggrandizement-:'Lin ftis de11lings with. the Soviet Urtion, President 
Roosevelt conitistently assumed that the future would:be like the 
past. • As Professor May puts it, "Expecting the German,.'proble111 
to be as.central.after this .. war as after- the:last, .Rooseveltic:C 
deemed it i~perative :for future peacg that·_the United States • 

( . . and the Soviet union_,~t:ay together.~ . • :,/.,, ,:: :~-;!:'-: ~'.':i~'f:F;'t . 

C• 
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Finally, let me aite one mare ••-le of the mi:rrof '··:•tt• 
history drawn from the still incomplete record of our _involve- • • -
ment: in Vietnam .. Under the ·Kennedy administrat_ion the con-• : . 
flict between Hanoi and Saigon was perceived largely as a ·i ·.,.: ·:: _:. 
war of national liberation in the Maoist model and a ·testing 
ground for Chinese Communist doctrines of. guerrilla warfare. ·-: • . • -. • • 
Unconventional warfare· seemed· to call for· unconventional. ·, _ _._::_:, • :'.,- •• • 
responns and in. u.s;J government· circles. the doctrine Of ; ·'':?' '·:'·<, -. 
counter-insurgency· became the order. of the day. ·•· Here another· ,,•. '_:
historical: precedent i 7'and'of' recent'·' vintage· too)~ seiell!ed to ::) '/-/.:· < 
offer sufficient :guidance;;.-the ·exper'ience of: the· British- in·':; ·. ~ ::' - · 
Malaya;:,~: The' u~s.·>A,:my' was advised'''t:o· forge,t:: abou1:·xorea:::.andS;.}l{\:'. 
start:_ thinking about Malaya~ To this: the· Army Chief of-:staff ·:_<:_,.:-: ·:, 

• in 1961 -replied :that.-the analogy was .false, that ·the.isi.tuations "-'"? '_> 
• ~;. in the two regions ·were not°' comparable;· .. and furth.ermore;·that,.,.,>:/ ;>, 

. "::~.:;~,;it had•_'taJcan"t:ha· Brltisn::;:twelve ye.~r!ii''to'.cde~eat;-iiisurgent~;;~:;t:,ttif}tf 
• • '"':t:e.forceS-·· weaker.,;_ than·' those,· of' the· Viet· Minh; , •.·But: Presideht·: :s":'t:::: ,,,_·:::;-.-: >t: 
• . ·• . Kennedy, ,>suspicious·-'.o! 'the Chiefs:, o_~,. Sta_f{,'_~~n<:~-~-~~~~;~~i.'3>!.:;?i::;.}\) 

' · Pigs --'disregarded-the·-warning 7 ·· • - , •.. ·· ·· • •. ,_.,_. .. c"~:•.·:., ....... ,-,,.,,,, __ ._, __ , ... -· .... ,, ••· -· ,· • 

~ :' :~:~;~.· .. • ___ :'.· ~~;.~/ ;_.:~!~ ~;_-~f :·. _:~1.i1 ·::~9-.;_::tf.f;Y.~.~'f·,~:i:•~j :::~.~j·~ •·~ :~·-~ ;·~'-01::_~~j}~-::'f:t t~!l~l~lr~tf~;~?tt<;~-. ·-~ 
• What then are we· to make'·of all· this?· ··ooes. history. teach '" ·._·- ... 

n<:!thi:~ig, except perhaps, the wrong lessons.·;·_ The ,~a:rvarci p_h.f:.l,'?f.9..~;. .. _:,· 
pher, : George- 0.sant:ayana ·once • coined~_-the . aphorism:" .. <-" Those who ./. \.·_ :: .. . :·· 
cann«;>t ,reme~er 'the-past·. are condel!II\ed to re~eat: it.'-'. ::_:~.Must;/ ·a:- _. · 
we, in the ll.ght • of _the above, turn this saying on end:cand _con~ -h 
elude, that those -who can remember· the past. are condemned. to ;""-: , : r ·i • 
repeat. it.-. Not: at alL-· There· are occasions 'when -._the ::lessons c·• '---·1 
of history have been properly applied. : In the early i93_0s. ·•i:~ ; ·: • 
the u~s. Marine Corps, relying largely on the negative model; _-
of the Gallipoli campaign of 1915-1916, 'developed. a: _detailed : • • 
doctrine of- amphibious wa:z::fare that· "succes1Jfully wi tbs.toed the'• • 
test of countless· landings in World War .II. B • Unlike ·the: French, 
the Germans in the ·1930s freed themselves from the defensive :i . 

• myopia generated by the experience•·of World. War ·I :and ~in l93f-4o _· -
were able to exploit the . new technologies of armored "and aerial . , 
warfare to restore offensive tac.tics to their tr.aditional ad-. 
vantage. 9 · .• Later. in ,-_the,·Second World War, • General Eisenhower,.~'.\': :: • .-; 'c'.' 

• of.ten against British opposltion,: insisted· on a strategy ,of~-:',.;:>': ,·. 
• annihilation· ·according _to ·the. doctr_ine which :the· u~·s .~: :Ariny ·,,)'t ,:•:-;c '"_'. • :' 
• had adhered to_,_ since· 'i_t:_' was_~:so • su~cessfully· car:ried _ «;>ti·f 'by .t"!,'{f;r;;,,';;; 
U. S , .. Grant~ lO c· At0 ·the· . .-time -·of:·the • Cuban; Missile __ Crisis ,:.-Presi-:- -~·-' ':'.. ~,, 
dent: Kennedy~ pondered:::t:he ''outbreak"bf. war~·.in~· 1914. and::re·sol ved .: • .., " 
to avoid- the- mistakes- of miscalculation and· inflex.ibili'ty .,.that _ • 
had marked that notorious _case of· crisis mismanagement . .:!,}.,,_-__ • .. ,- .. ·.,. _ 

· · ~- . · : :·. 7 -~ f:~"--: ;_: · ':'" , ~••:,\•:: .·,. ,r, l • - - '.: .. ':~.---•. :•~~-i7S.•:1:~:::,-.1-·;~-\ .. - • ~• 
. If statesman and 'generals· have lJeen misguided by history~·:,: .. •. 

it is. because - they hav-e • misused it~ ... ,. Their analog.ies between .. ; .. .• 
past and present have been· too simple. :: They have failed .. to·_;;;· • . • 
follow the· advice· of ·Mahan: and have overlooked .points ·.of' dif_;_ .A 
ference·and exaggerated points of likeness between the past an~ 

• -- . • · · . • . _.-, . ---_:·.3· c . · , .. ; : (' .. :j 
• • -~--~. -:':~- .'r 

•• • .•. . -..t.:~-· : '' ~ 
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re , :: _. •. ;. - . ~ 

_,-'.~·~ ,;~·-;;~:~ ,-:~ -:t '..¥--.i:t .. ?>:-:._;·.c.;;;i::- ~: .. :.:· 

the present.'•:, !J.'hey · have not looked ·a.eeply· enough ·or:wide·1y' ·.--.,:_. 
enough into 'the· past-in their search· ·tor: appropcriate models. 
They have o-f.ten therefore chosen -t;he,_ wrong models. And•-:-most- --~-- -~-, 
dangerous of all, they have tended' to neglect all models 
except those constructed out of their own most recent experi-_ -
ence. 0,-They have been shackled by,· and even traumatized by,·_,.'·-',,,: 
their own ,immediate-:past, • and have- too often assumed that-,:,;;':::'.> - , 
the future :would be 5a simple linear projection from that·,_f:::;;',''.>·, .. _ . 

. • • ~~\a~~,J>';~~-;im~:::1~&~.~ ~~iip~:t~~:~:-~,i--'.-~:: ·,.: :~; ·: ,~:I:~~~•;f~R~-~~!~-,~I't~;~f~~K~!J'.~f; 
,.. . -.:: Might"not,,. things. have. been better· for: them, "and· for-'their·,_t:Y)(c;'Z '-iJ, 
"-'·" nations,'i:had;-.they"-l'ooked ·mora-deeply into 'the past ·and· had·. :,:1/f'Y:!:Lil\) c:,· :sampled iaore ;generously'l'from :the vast' store of .human experi::.·:.:r:r,ht:/?~;~, 

c ' erice -in· the: ffeld of<'.•strategy and ·pol.icy? ;i Had the French·•i,-::•7''t?t,:,,;•/c;J: 
·•· , ',: ,:, General•'Staff,\in'-l:914~-looked not to· the !"ranco-Prussiari' and <Jc~;i,t,(f2~/f 

·._ :-;~;-~{~ '~:~N:~~~:!~~~~~:!:f ~:;~~=e~;~~~~~ t!l ~=~oh~~~!;l~'tiJ,~ti\(1t~~t•~ 
give the tactical advantage to the defense.•. -If Congressmen- 2:';"c;t;:'=,,;:', 

•. in the 1930s had.given more thought to the history of Thomas ,:,;_ 
Jefferson's administration and lelils to that of Woodrow Wilson,· •· ... .. :; 
they might have- realized that embargoes and nonintercourse 
acts' ¢lo not.necessarily prevent wars. Had Franklin Roosevelt 
looked to 1815 instead of 1918 he might have noted that war-
tU11e coalitions· can quickly break apart, and that defeated 
enemies are sometimes to be found less dangerous than former 
fr:i!ends. • Finally,· if Pres-ident ~ennedy had paid closer_ • .· 
attention to the French experience in Vietnam, or looked -
even farther back to the experience of Napoleon •·s troops· in • 
the Iberian Peninsula .his enthusiasm for counter;..insurgency 
might have.,been · somewhat tempered. 

Of course, it. is possible that gcreater insight into the 
. past would have made no difference in the event.· Certainl.y ' • 
reasons other than mere historical precedent had their ef'fect • 
on these decisions. But for better or for worse the men who 
made these decisions- did look to the· past for guidelines. ,_ And ...• •• 
men still do and always will. So to the question: What are 
the uses of history?, the answer is obvious. It is used;' and·. 
therefore it is useful. But of cour.se the real question should 
.be•: not "Is· it. used?",. but 11 How is it used?"· • And the answer. • 
to that is-: .:·"Often.very badly.ii Often, but not· always.,,,;:/'., .. 

• ' • . ' ' •:.· ~--~•..-:::. 

History, to be sure, does not ever repeat itself ·eJ1:a";;t1y . 
. !tchere are no simple ·analogies between pas,t and present. But , 
there are connections and discernible patterns of· behavior, 
recurrent -themes, similarities as well as differences, con
tinuity: as well as change. In the field of strategy and • 
policy, war and s.tatecraft., there are few, if any, of today• s 
problems.that have not in essence been faced by men before - • 
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including the problem of the possible extinction of whole _•-·•(·: 
civilizations. All. the important questions have already :i 
been asked. All the.answers good and bad .have already been . • 
suggested. The human predicament remains. the same. • ,,._:>-: • ··-:::c_ .. ,. 

And so, in conclusion, to come back to the quest!~~';·" •• \{ 
"What are the. uses . of history?", let us look for the answer· .; .,. 
to Thucydides;. the historian of the. Peloponnesian War •. .-_, 11 :rt.i- .. • 
will be enough for me ... ," he wrote in the Sth·_century s.c.,·::,. - . 
;, if these words of mine are judged useful by those. who want :.:' : .. , . , 
to understand clearly the events which happened in the past • • ·_ 
and which (humane nat~e being what.J:t is) will,: _at- some time·:: •• • 
or other.and in-much·.the same ways,--be repeated-.in.·the·future-. 1112 
Statesmen. and. strategists--do in fact act·, ._in part _c1t least,_ on:·: ; ,. -

• the basis. of ,their, perceptions of the past., • __ Wise- -statesmen:· 'c; _'.'·. 
and strategists .. "understand clearly. the events which happened .. _:· 
in the• past, •'.:~at.· __ leaa-tcclearly enough _to, distinguish· ,_thosti: of\·, ... -,. 
its lessons, ~hi~h -•~:, app'l;cable from those_ which are ·;t1o_t~{~J1,;_ \t:'-:, 

- ,,,~~ ,::'~-.--·-.·. 

t-.:! 
·:· __ ·- :•.-;:_~·1,_~-- :,,. 

·• •. • . I;•_•_._._.-,·,·. ··~- :: .. ,. ·.::. ·,-:' -

' ... ' ...• 
··: . • , .. ·::.. ·""·-:-~L~--=. :.T'i;.f.- ~·-,:.-·.;.::,.,\:-~:-~'. 

f _. ). :: .• :::· [:: ,:. :; -~;~-=·:·j~ i>' :::, ~;._·.- .:, . ·~-~-
-;. :: ·• .. _ ·, ... ;" --. --

' • •-., -..- ~ _,,;,, .- '-! __ ~:_::.· 

.,.· .. ·_-:-_·::::. --~~r.-r·' -.: 
.- ~.:. ' 0.- ~·' ·- • • -

... - . 
.- ·:,•; ·.~ •• _ ... . - ·:·:r~/:±~- : .. 

-- .. ·:- . 
. . _.; ; -~-~' .- . ':· ., .. ; '. ;· . . , 

• ··· 
-__ :·:::;:.:f~::: ·:; :_· ~; ,.· 
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Naval War College ·.;-
• - -. .,._:;) .. :~;_:.,;'. ""':-" ---:; .~,..__ ·.-:, ,- , ~ ._--;•; ; 

.;- .c . 

• :i°ad~~~~s~:~:~~;·1:~2\'t StUdent}rt;: of •~:;.i: ._ 
Introductio~: . ~ .~: };t ~ll; --_: : \' • . -' _--_ Js:;~ --~ J' _- - . -':';{ ;:· .. 

-1. The·· evolut·iori'' of-:, this d·ata followed a· basic ratio of _ 
time and cost;··. 4:.,;4-1-1; that is, 4·0% of centralized cost and·_ 

- - - time of ·faculty<:: and adl!linistration 'to CNW, 401 °of·'cost and ., - -: 
• time. t:o C&S;tl0t, of. COf!'t and time to other:acadE!IlliC programs -_ •. - . 

-- ;: and schools, '.'and .. 101 • of ·cost _·and time to • administrative efforts.,: -- --
: '.;' Sptecd-ific ,costs·"we~e appdlideedd-~hered. dist if· nfguishable, -. such as

11 
•• , '~ : __ :'_:_:_ . __ ··_·,·.---'_---_:·,

·- ·, ;·: s u ent--compensatJ.on.an: icate sta compensation.·-. .-.A :··. -
- . ',:;i other central"ized,scosts- were allocated. on' the . basis of--' 4-,4-1.;.1 ~- • -',/:::. 

,. ::"~; ~:~-- _ • • -.-/\_/;,~ -~ • i*. :>:•~~/ 0:i-·i.i;-:~jftTf~;,:_'. .. , -~~~>·: _,_. ·-:c::: __ : _-- ·-_- . ~~_..~ -i:~~)(:!,~~~-1-·,<·-:.t~;:~t·.:_~:;-,;~\55tf{-~-~(f{t~(tr:~./;!f\"'.'~~i~:. 
' -, ___ , :;~.f . • 2. '.-;:;Indirect.; costs; that is ,:_costs· ,assumed· by:anothe-r· • c:'·-~,--;:_,_::·:- ;_:;: 
\,----:,>~,Department. or· Cominand;in support:oof the College are limited:',)\,<,:;- ·-. '.' 

:: _ - ,~:~~£;t~- _ "s~:~~~: -.?~~-~~~:t~:,t::-,:_): ; -_ 1:'." , '.~ -·• ___ •·-- : - . -;;, >F~:.:~ ;'~'~'.ei':,"1::~~e:ct:t~~"~~:.:~c:§~,:c:~ '.!'. 
:": ·: • 3~ - • Military student salary-·costs • include -"fringe· benefits-~ .. ;-__ •_ 0 

.·".;1.e., retirement-~• and the average cost of on_e Permanent Ch~ge _ :c· _ 
_ ·'. -~_of Station move; - All other DoD -arid non-DoD student compensation •• • 
• :;'· :costs ·-exclude a -"Pcs,n-,--cost factor. This cost was excluded basi----' 
---·~t·cally 'because of the :inability. to determine :a reasonable cost · - . _ 

;-~- ·factor r'- and .the_. grounds for the ~pplication _of .-that cost ·-- - - •• • :: : :, 

• ,_ "fact::~·,i~l11:r~~~i;~~it1?-;o;·· slie~iJiEil~:ifitt~t~~t:Jt~~I~~\ 

dents; base· ·security· and operating costs,- and government hous-'_: > · 
ing cost_s above BAO contributions· have been excluded_ under.· the 
"school house cost" concept~ • :;.6,:. '.- -~ _ • • 

_, . -~::- : .. ~,~~~~--,~-~-. ,_-

Glossary of Terms Not•- Readily Identifiable: 
--:;: •-.-

~~,- - . 
-·,:·.;-:·,:,:· 

Operations-and Maintenance - includes support compensat:ioii-as 
_, ,: :-~•.S•,;;s,,-. _,.,·'"'-·"-·-'•,-:.,_._well a~ materials _and se_rvices. 

Other: F~n~{~J 't~~~i,dri\ {} '._'.: :'.:: ;~d~0 

•;rante~,,-;;ifohhe;- ~:·tl~i tles ----
. _ ~•--~:; ,;. __ -;:: ,: .;-. :for specific purposes such as PAO, : 

-~::;:"); ·::'::}i ._,· \~---~t-.),;i -~v~~f:~ Re~e-~r~~~:~~WARS.}l,,'i-(:<~? , 

Iridirec:t "Support, .MILREPS : ::- :Annual.c·compensation for military ·:~i, 
• • •• •. • .:.:. ~' - ·_ . ·,, staff.- personnel.--, _..-~ • 

·--::--~~-·-
0
'"":·-·,....,... ·, -::.-.- ;:;, t> .:- . ~-- . J· ~ • • • -.r· ,; 

' ._. ~:-.'f 

Indirect Support, All_ 
Other 

;.-

-~ All other non'.'"milit-ary staff support_ 
• • • personnel compensation (clerical, . 

.maintenance men), as well as non-· 
academic materials . and -services. --

. ~ .. -; 

,::: .. -... :- . . 
.. 

,_ 1_ •• 



Naval War College 

computation of .Average Cost-_,Per_, Swdent, .,College 
warfare, Fisca1.··year _1974 • • - • ·•· • • 

Format. and data elements •in conformity 
fiscal comparability _study group 

\4ith the MECC ad hoc·: • • 

------~~-
Part. A: Students 

1. •• Education 

, .. ~··: .. ~_;-~;:J_-_._1\.f_ .. t_iR_j_'.(_/_; .. _ ··-· · _.: _:· · ~ .- ·.- • Entrants .i Gx:aduates - Manyears 
, .. ,-.. , .\·,. -· C · ··••:•[';.C'l':t:•'·lJ'c•''.i,i•:fclJf=.;.,..;;..;;_,.= ·' ·..._ . ...___,.__,_ ..... • 

'. ''·"'' ... •.a·.;:,. ActiJ~ ~~,:t~:¥iltletJ;1;1~~~i'i<i"~~~;{fi·~·~~;o,l'.l31~•isJ~ 
., . • ·-'~ . · b. : .All .other DoD students ;,ffi-:!l' 18 ~,•.;.:;,'..~:i;;U.B. £1,4. 88-

Pa 

1. 
2. 
3. 

Facul t:};~~--- ··"~:./ti1(l~.'.-'i,~J~~i~~t'.'.··~-f::::r_}F Enl.is tad -/f]'Civilian-,, •• 

Direct student·support 9.5 
Indirect support 7.35 

36.45 

Part C':· .sununary of Total -Funding,· College· of 

1. Summary by source 

U. S~ military personnel, • including PCS_;·\=.;- ·._;;-_~:'.$4 ~ 887 ,-118 ?t 
O.ther DoD student salaries . 0 _. • . _. __ ; _;:· ."--~,=:i ,•.~:'-' 289, 60·3 :&~; 
Non-DoD s,tUdent salaries • . .- · • , •• -, ., .• ,:,,.·, .• 129 123 ';;,-e: 
0 . d . . ,,,-, -_.,?::J:,::::-:.: ;t•:1· 5 , . s- -;_;. 
perations an maintenance .- , _. ·:,:~•;,·:_c~:::1-:t5.-':, , 08,98 -~~ 

Other fund~~~:,c~upport • •ti:~; --~-::.:~=iif?J:;~~~$~,a:~;~~~ ~ 

Sununary ,by pu~se •• and use , . _.... ,~_t'.~~~~,~~Tu~⇒i~\~~fii~~--- -'~t~ 
a. S~udent compensation, mil~tary;_:DoD,'non.;.Dao/t$3,70.4;91'2i, 

• b. D:1.rect student support; military-personnel -'':'i:f_;_;;;c:,\907 ,124>'1;::~ 
c. Direct student support,, other personnel._\ .. ,,::·,;,::,_, .. ,{:':_ 769, 55-5, ,_~";s 
d. Ind~rect support, military personnel. ';=;~:\:?)i{\~J:j':300 ,252 /~ 
e. Indirect ,support, all other . ,;'°:Y,:.°:/;,·:, 1,216, 766 ;~ 

,,. ":·-,_!6•_~9:~-'609_,if 

a. 
b. 
c. 
d. 
e. 
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NAVWARCOL NOTICE 155'0 

From:. President,, Naval War College -

.Cane frp: 

NAVWARCOL NOTE 1550. 
122/cec 

Subj:. Naval War College Electives Program 

1. 

(1) E,lectives course 
(2) Application form 

Catalogue, first.trimester· 
' ., ~+ 1· . . - ~ .... 

Background. Continuing a program established in.AY 73,..74, 

the Naval War College again will.offer a program of Elective 
•• - :·-.i ·; •.• •••.• .:.·--:;.-- :~~ ~--

·Courses du•ring the -second and third trimester'. • These courses 
.... ··- . 

.:, .,. . 
are .designed as professional and academic supplements to the 

• ~,. 

prescribed Naval War College courses. As such.,· the electives 

augment rather than compete with the core. curriculum.· The 

elec.tives are optional, no .credi.ts are a1,ta:rded, students are 

not graded, and the program will not be highly struct~red. 

Facul!ty members· teaching an elective are a•fforded considerable 

latitude in organization and methodology and are encouraged to 

faster an informal_atmosphere in·their sessions. 

2. Entrance Requirements. 

a. Students desiring to participate in the.Electives 

Pcrogram are encouraged to discuss the course,(s) of their choice· 

with the teacher(s) or sponsor(s) of the courses, then submit 

the application. form (enclosure, (2)) to the Electives Program. 



Officer in Conolly Hall, Room 126, no~ later·t:'han I December 

1974. Every effort wiil be made to assign students to the 

elective _of his first choice, but it may be necess_ary, • 

because of .·over subscription, to go to the second or third 

choice. Assignment!! will be made on a ''first· come, · first 

served" basis. Class rosters ·and _room numbers will be pro-:' 

mulgated by _15 Decemtler;l974 .. _-~ <. 

b. The program ~is . open to all c~, CNC&S, .and. NCC .students . 
. .:. ; 

Disenrollment from an Electives Course may occ:ur·qnly with.the_ 
_ ,_ -·';',_.t_i-·:_::..'.~-:P.-r;; :0:i.::-,·-:-- -.,·-:··•_· _, -._, _,, ___ ._. , ::-··.tr,.,:·71·r:·::-:":-.;,s} 

approval of the Dean_.of·AcadE!mi.cs;. ·------------

- -
. . . 

.- ._., .,., ._ ... _:_:,.,·.·.-,, ·.• .. " .. _.,•,·; ,··- -~ ·- ";. . . 

3. In order to make_ student records complete, faculty _member-s 
. \, . - ·•·--- - - ·--••'. . . . ~---- ·-_ -__ :_-··;--:., ?~::;·:: ,. 

offering an elective.are requested to maintain a .class roster 

which will. be _·submitted to the registrar at the end 'of 'the • 

course for notation on transcripts. 

H .G .• NOTT 
Captain, U. s .. Navy 
By direction 

~ "1 , . 

• • -- ______ .... ., ·- -- -· ->,.--- ·•·---------- ..•. 
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TITLE: dperations Analysis for Tactical Decision Making 

TEACHER/SPONSOR: Tactics Department 

Dl!:SCRIPT.ION:• 

The course will examine basic 111ethodology and fundamental· 
techniques of Operations Analysis as it applies to tactical 
situations. Probability, Decicision, and Detection Theory will be 
developed to provide the student with a greater insight into the 
quantitative aspects of naval operations. Theorietical and , • 
actual case studies will be used to illustrate the principles. 
These examples will include screening and barrier operations, 
the anlysis used during the search for the lost submarine .• 
Scorpion, and ship vulnerability models .. 

·Note: This elective .is a Core Alternative of the Tactics 
curr1culum. Participating students will.be exempted from 
the .basic essay requirements of the Tac.tics course, and 
will recieve a grade having·a weight equivalent to that of 
the essays _based ·on written assignments and ap examination 
given during the elective course. 

MINIMUM/MAXIMUM:· 

TIME: 

_CLASSROOM: 

1330 

TBA 

Al 



TITLE: Applied Engineering Techniques for Weapon Systems . . . . ... 

TEACHER/SPONSOR: 'Tactics Department 

• -- :;-~· -. i .. r:: · • 
The course will examine current state-of-the-art, and 

possible near. _future advances in offenl!live and defensive weapon 
sys.tams technology. • _Technology areas will include sensors, -_ . :· •. 
platforms, and weapons for air, ·surface., and sub surface•_-_ -. 7 , 
operations. --· 'The primary means of accomplishing· this will: be . --. · . 
through student '.research .and preeentations in !heir areas of··,_. . 
e:icperience and _expertise. Thus, this course will be designed. 
for students· with appropriate technical· backgrounds who .have • 
a good grasp of systems engineering fundamentals. . . . :. ' ~ . - . . - . ·-· -

• - :·:,,,.· 
Following each presentation, the -students,· in.· seminar • _ 

discussion, will assess the expected effect of the technology • 
research on ·improving. -present systems capabilities and/or -• •: :- . 
mitiga.ting present constraints, and the tactical implications · 
of these advances. • 

- ··: :•· : 

~: •. This elective ·is ·a Core Alternative of the 'l'actics -'· • -., , • 
curriculum. Participating -students will be exempted from 
the basic essay requirements of the Tactics course, and will 
receive a grade having a weight equivalent to that of the 
essays based on written assignments and oral presentations 
given during the course. 

MINIMUM/MAXIMUM: 

T.IME·: -
CLASSROOM: 

1330 

TBA 

A2 



•• 

C 

TITLE•: • Education Management 

TEACHER/SPONSOR: LCOL G.A. BAI<ER, USMC 

DESCRIPTION::. 
. . 

This course will examine a structure for applying systematic 
management procedures to the education and training programs of 
the Armed Forces ... • The instructional systems development concepts 
presented in this cqurse are currently under development at 
Florida State University in connection with the Interseryice 
Training Review Board (ITRB) and will be standard f<>r all Arined 
Forces commencing in F·Y • 76. 

MINIMUM/MAXIMUM: 

.TIME: 

' CLASSROOM: 

10/30. 

1330 

TBA 

Bl 



• C 
TITLE·: Public Diplomacy 

TEACHER/SPONSOR•:_ PROF R.F. DELANEY 

DESCRIPTION.: 

An analysis of the impact of the media, communications 
technology, and public opinion on national security affairs. 

MINIMUM/MAXIMUM: 

TIME: 

CLASSROOM: 

5/3Q 

1330. 

TBA 



TITLE: CJ Research Seminar 

TEACHER/SPONSOR: •• CDR Z .. L. NEWCOMB 

DESCRIPT.ION: 

The course will explore all aspects of Command,, Control and 
communications; both the theory al'\d concepts;as well as the 
current systems and actual applications will be examined. The 
Wo;rldwide Military Co11D11and and Col'ltrol System (WWMCCS) will be 
used as a 1110del for discu11sions of theory, and al110 scrutinized 
to highlight strengths, weaknesses and potential obstacles to. 
optimum execution. The funct:ionil'\g of the WWNCCS with regard 
to Sixth Fleet operations during the Mideast war.of October 1973 
will be used as a case study of practical applications. -

MINIMUM/MAXIMUM: • 6/15 

TIME-.: 13·30 

CLASSROOM.: TBA 



TITLE.: Oceans Management _,_ 
. ) .. 

Teacher: LCPR P.A. JOSEPH, USCG 

DESCRIPTION': : • 

Ocea11s Management: }'The judicious use of the oceans 
and their resources--the surface., ·the water column, , •• 
the• seabed ·and _subsoil---wi thin a legal framework, i;. 
while maintaining·the·integrity of the environment • 

• in_ a:ttempting to !IISet man '•s needs and desires." .. -. _:, , : ,,., 
. ,;- ,~ . . -.,•. ~~ -~-; .• 

Thi:i:-d International Seapower Symposium 
NeWPort, R.I.,.19 October· 1973" 0

'·, • •• 
'' . , ·,. ~ •:;- • ·:·.c _i -~- • 

.. . ' • ,... : 1.: ... - _. 

A survey of-the present and future uses of the seas and 
the varying degrees of compatibility between historic uses 
and introduced activities. Among the areas covered will be 
ocean .resources,, marine geography, law of the sea, • mar,ine • 
pollution, ·and the hazards of ocean transportation. Seminars 
will be oriented .toward What type of system might best accom-. 
modate these inter're:lationships within, the framework of 
predictive and reactive international law and regulation~ 

MINIMUM/MAXIMUM<: 10/ 

TIME: 

CLASSROOM: 

1330 • 

TBA 

B4 



TITLE: Ground Combat: Its Nature & Relationship to 
Policy Declsions 

TEACHER/SPONSOR: PROF F .. J. WEST AND COL JAMES HIGGINS, USMC 

Both the .. threat and the use of land forces to attain 
political objectives are real factors in national security_ 
and international affair,s., e.g., Vietnam, the October War, . . . 
the Cyprus crisis. Land forces ate not "out of vogue," empirically 
speaking; yet analyses of the use of land forces, tactics, 
if'you will, are rare. 

The purpose of the elective would be to investigate • 
the means whereby ,certain ground tactics are selected and 
applied; how results are measured and how tactics relate 
to strategic and grand strategic objec.tives. Special attention 
will be given to the MOE factor and to hypotheses relating 
tactics to policy decisions; e.g., what should a policy maker 
expect· and not expect his infantry to do and how is he to 
know these parameters in advance? 

The U.S. participation in Vietnam and the October War 
Will be used and extended case studies from whioh to draw ~:, 
lessons concerning the nature of ground combat and the factors 
which both commanders-and policy decision makers should consider. 

MINIMUM/MAXIMUM I 5/ 

TIME,: 1330 

CLASSROOM: TBA 

BS 



• C 

•.r1TLE:: Marine .Acoustics 

TEACHER/SPONSOR: LCDR SIGMUND 

DESCRIPTION: ' 

An in-depth study of sonar criter.ion, acoustic phenomenOJII. • 
and new sonar considerations (parametric sonars, hol!ography 
and ener9y medium transfer) .. 

MINIMUM/MAXlMUM: • 5/15 

TIME: 

CLASSROOM: 

1330. 

TBA 

86 



TI'I?LE: The Economic, Political and Military Impiications of 
Scarce Resour.ces . ___ -· .-. .-_,_.";,·.,·· 

,. '. __ ,.: - ---·- ... 

TEACHER/SPONSOR: PROF L. BRUMBACH~ PROF R. LLOYD 

DESCRIPTION•: 
;·--~--,. • _;.:.~ ---~-: i·: ~---:~-~· 

The. increa~ihg scarcity of energy and other.vital-resources 
will continue to be one of the dominant issues in the formulation 
of national policies for at ·1east the next decade. · The course .. • • 
wil'l be multidisciplinary i11, character, and wil-1 consider . . . 

. this problem from the social, economic, political, and defense : . 
points. of view. Since little has been written on the military·--·· . 
aspects of the problem, it is hoped that by jointly working , .:". • 
together the seminar will be able to further its understand•ing 
of the defense·implications of scarce resources. 

The course will be conducted using both the lecture 
and seminar methods .. Each major topic will be introduced 
with a faculty lecture followed by student presentations 

• and discussions of · selected. read•ings. 

·MINIMUM/MAXIMUM: 

!B:!!:= 
CLASSROOM: 

6/15 .• 

1330 

TBA 

B7 



• C 

• ·• ( 

'l'ITLE; International Law-Situations and Problems • 

TEACHER/SPONSOR: PROF W.T. MALLISON AND PROF F,J. FLYNN 

DESCRIPTION': 

An examination of the international law decision making process 
with.emphas-is upon historical, current, and prospective.practical 
problems . • • • • • 

This course will.be organized to include factual $ituations. 
with international law elements which have been or·are likely to be 
encountered by military commanders as well as some prc,blem areas. 

MINIMUM/MAXIMUM': - - 5/15 
' 

TIME: 

CLASSROOM: 

- 1330 

TBA .• 

B8 



TITI.E: Soviet Political and Military-Strategy and Tactics 

TEACHER/SPONSOR:. CAPT R.B .• BATHURST 

DESCRIPTION: 

..: .· -
••-•· -··~- ··- ----· 

Since the, continuity between Imperial and Soviet culture 
• and government will be stressed,. the course will begin with 

readings and discussions of the ideological and· political·•, :. 
patterns of Russia. The events leading up to the October•: . 
Revolution will be examined· in detail. .Considerable attention 1

• 

·will be paid to ideological. and philosophical movements, •· ,~:, •. -, 
• literary and artistic schools and Marxist interpretations. .. 
• The second half of the elective Will begin with the Revolution>:. 
and deal with the transformation of the czarist Russian culture 
into the Soviet model. Considerable attention will be paid 
to the.influence of the Orthodox Church and Marxist-Leninist 
teachings on the policies .of the Soviet government. Finally, • .. 
the role of the Soviet military will be analyzed. 

STUDEN'T PARTICIPATION: .. 
Only students who have read or agree to read a history 

of Russia in the first week should apply. Toward the end 
of the elective, students will be expected to deliver orally, 
or in writing, a comparison of some cultural, political, 
or military institution before and after the Revolution. 

MINIMUM/MAXIMt:JM: 

TIME: 

CLASSROOM: 

15 

1330/Tuesday 

Conolly ~17 

89 



'l'ITLE: U.S. Foreign Policy in the 20th Century 

TEACHE:R/SPONSOR: PROF R. MEGARGEE 

DESCRIPT:EON: 

A review of the Ideological and experie.ntial· foundations of 
American foreign policy, followed by an analysis of the impact .. • 
of the events of the twentieth century on those foundations as. 
the united States moved from continentalism to global responsibility. 

MINIMUM/MAXIMUM: 

TIME: 

CLASSROOM.: 

5/ 

1330 

TBA 

B10 



TITLE.: Supply Management 

TEACHER/SPONSOR:· COL R. T. ROBINSON, USA AND PROF G .F. BROWN,_ JR. • 

DESCRIPTION,: 

The course will focus on developing an understanding 
of various tools useful in logistics and support management. 

- A mong the· topics covered will be inventory management, maintenance 
theory, and reliability theory. Both the theoretical bases 
for these topics and their application in military log is.tics • ·., 
systems will be stressed. Related problems (e.g'"' demand 

• estimation.) will also be covered in the course.. • •• • - ·- - •. :...::... ... ~--·-·, -- ·_:,._ 

PREREQUISITE,: _ 

Quantitative Factora course (no further math background• 
required) 

TEXTS: 
•. ~ . 

Hillier & Lieberman, Introduction to Operations Research 
Selected Readings. 

MINIMUM/MAXIMUM:. -

~= 
CLASSROOM: 

1330 

TBA. 

Bll 



• C 

.. 

TITLE: Foundations of Modern China· 

TEACHER/SPONSOR.: PROF C.B. SAAGENT 

DESCRIPTION,: • ·' 

The objec-tive of this seminar is to create perceptions 
for understanding, interpret;ing and performing analyses 
relating to the People Is Republic Ocf China (PRC). • The PRC 
will be viewed in. the context of the cul,tural, historica·l • .c • • 
and. experiential forces that· created it and condition its •• 
behavior. A significant aim will be to develop tools of ·: •·· .. , . 
perceptio_n for in_ terpretini _chine_se. betiavior. in the context_·." ... ·.,, 
of Chinese values, percept ons and objectives.··'· .•• > •. · .; :·=·:-:•· • 

. . ' . . . I • . - • 

MINIMUM/MAXIMUM: 

TIME: 

CiiASSROOM: 

5/30 

1.330 

TBA 

.Bl2 



TITLE: Practical Problems of Operational Commanders 

TEACHER/SPONSOR: RADM ECCLES·, CAPT FISKE, CAPT H. BARKER 

DESCRIPTION: 

To develop·anunderstanding of military command as 
it relates to the theory and practice of fundamental military 
knowledge. 

. From a base of military philosophy, command theory and 
planning processes, study how force structures and broad plans 
developed by the SECDEF, JCS and service chiefs both direct 
and-limit operations by the theater and fleet commanders. To 
examin1:1 how these operational commanders there-after plan and 
supervise the ensuing- cQlllbat and support operations~ • 
. • . I • • . , • 

MINIMUM/MAltIMUM: 8/32 

TIME•;. 1330. 

CLASSROOM: TBA 

B13 

• • () 



TI.Tl,E: Financial Management in the Private Sector 

'l'EACHER/SPONSOR:. CAPTD.W. WIIALEN 

DESCRIPTION: 

. ,. 
,. 
• .. 

To raise the awareness of the military manager in matters . 
• per.taining tci the financial management of the firm. • Particular . • 
emphasis w'ill be placed on those areas wherein the selection among 
alternative financial strategies may influence the short rUn· 
cost of the goods and services being provided or the long 
run financial health of the firm. • 

> . ..:_~2.., . ,-: 

The.course.will be specifically designed to meet the needs 
of those officers who contemplate assigMl8nt; to project • :.:. ::.:, 
nianagement positions~. 

MINIMUM/MAlCIMUM: 

TIME: -c- . . ·CLASSROOM: 

1330 

TBA. 

1314 



• .• 
-- NAVWARC04N0TE 1550 

-From,: -------~-----.,=--=-..,_......,.....---------..,..... (Please-Print) 

To: - Dean of Academics (Elective Progr811lS C;.126) 
• 

Subj: Naval War;College Electives Program 

1. I want to participate in 
duri~g the- third: trimester: • 

the following Electives cour~e -
. . 

.... .- • : ., .• 
. '-.: 

TITLE. (1st' cboi'ce) -
-

(2nd cb<>ice) --
.• 

(3rd choice)· 

• 

. . 

.. 

• 
(Signa:ture) . .. 

Enclosure (2) 

c• 

, . -




