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For convenient reference, the questions posed in thie ASD
-(M&RA) memo are attached opposite the.anlwere; -
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This notebnok specifically responds to Assistant Secretary
of Defense (Manpower and Reserve Affairs) Memorandum of 7
Oct 1974 to Service Secretaries and Chailrman, Joint Chiefs
. Basic Background Iriformation on Senior
' Service Scheols for DOD Committee on Excellence in Educa-
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EXPLANATORY NOTE

The Naval War CoIlege, as a complex of four major
resident colleges, two adjunct centers, and an evolving -
advanced research center served by a common faculty and
staff, simply does not fit neatly into a format for ready
comparison of its 'senior course (College of Naval Warfare)
with other Senior Service Colleges. 1In these notebooks, -

" . every reasonable attempt has been made to display comparable
statistical/informational material, but some compromises and. .

footnotes have been necessary to insure understanding. - . .-
Typical of the divergencies which required such special
treatment are: . : . . : . : :

a. Partial (aboﬁt 60?) integration of the Naﬁai'cam-.:

‘mand Gollege (course for senior international offi;ers);in;ffﬂ;:

. to the College of Naval Warfare (U.S. Navy/Marine Senior
" Service College). : . . T

b. A-single faculty teaches care curriculum and -
electives to the College of Naval Warfare, College of Naval
Command and Staff, and Naval Command College. The same .
faculty also prepares or assists in the preparation of
correspondence and extension courses in the Center for

y Continuing Education, offers supplemental lectures in the

' Naval Staff Course, and assists in the teaching of 1177 -
_Reserve 0fficer courses each year. _ ST i
A c. The Center for War Gaming is 50% committed to -
“eurriculum support, with the other 50% of its capacity-
devoted to.operational war gaming support to Fleet Com-
manders, preliminary testing of new tactical concepts, and -
research/analysis evaluations for the Ciief of Naval Material -
and OpNav sponsors. .

Accordingly, where essential to split out factors . :
relating only to Senior Service Colleges, such elements as
. faculty/student relationships, staff/admin overhead, and
~-costs have been pro-rated with descriptive notations.
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I*J.EMORANDUM FOR Socrotary of tho Army I
: T Secretary of the Navy - 'ﬂ-.-- '

Secretary of the Alr Forco

Chairman .‘.rolnt Chlefs of Sl:aﬂ.'
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SUBJ'ECT: Baolo Ba.okground Ioformatton on Se.nlor Serv{co Schoole Db S
: .- for DoD Com::m.tteo on Excellence ln Education

"As you are aware, the Connmttee on Excellanoo in Education has recently
undertaken an executive examination ard overview of the Senior Service -
Colleges. - Cartain basic information about each of these colleges is essen-~ _

‘tial to our understanding.. Tharofore, I request that you have your. staffs M
corapile‘the lnf.ormatzorn asked for ln the following questions ior your S

(. cuuese(s}. Tt . T T . ,i ,’.‘ S . :b.“-' . | °, |
(\/ Al Student Body ’ ’ ‘ ;':- | - % '--
1. Whatis th.o usuaal student mixture,” l. e. numbers of Army, Navy, R

Alr Force, 2nd Marine officors, civilians, foreign oiﬁcers, etc.? T ’

2. Whatare the ranks ang age d:.stributlon of tho -tudemts? PR
3, How many of this yoar's students aarned masters dogrees prlor bo
attandmg the war college ? How many aarnad Ph.. D. s? "

VRO DYET . R L
IR R - P . . .

4. Wha.t pe-centa.ge of your students are actlvoly pursumg gradoa.to : -

: degraes arough a cooporatlve program or some other mea.ns? L et s
5. O: thosa afficera in tl:u.s year's cla.ss in grade 0-5 (or on' a‘seléc- <.

tion list to be promoted to.0-5) and in grade O-56 (or on an O-6 selach.on
list), how many fa.l.l in the follomng promotion ca.tegortes? R

. -

0-5

O-6

Secondary
Zone

Primary
Zone

' Secondary

Zone

. Primary .
__ _Zone

* . Army - -
- Navy ' o
Air Force.

“\ Marina Corps




~ ——_ '.- -
K./ - ) B ) : . ) ( |
A 6. How are the students e#alu‘ated while they a.rg%atten‘ding the war -
~college? : . T
7. DBy category and percentage of student body, what have 'been. the ' '-:'“'_- - ‘

. assigements given to graduates of the last two clagses? (Category here
. means a command or staff job and a general location such- 2s OSD .TCS
Service staff, Command Headquarters, et:.)

.'

.. 8. How are the oiﬂ.cers seleeted to attend a Semer Semce Conege, s L
 and how is it determined which one of the colleges an officer should attend?-

- . (In answer to this questionI wou].d expect a brief one page expla.nation irom
o each of the Services.) .

[

kK H H b -
R ST OO, Jot PR P S - - - - -

| .. Whatis the facmy stze?. - . T .

) 2. What is the f:a.cul.ty mixbu.re- number of mihta.ry-, number of c:.vb.- |
' ia.nsi? _ ; . m
1 - . 3 :“ . . P

_ o - 3. What are the !aculty academu: credenti.als? oI

4, What i.s the nermal tour length for fa.culty- members- -_ iltta.ry and -
civilians? _ i .

) .5, List the publicahone (booke, magezlne a.rtl.cles-, journal art!.cles,
otz ) published by members a£ the faculty dunng the last th:ree years. ... :

e ‘.E !‘ s T
ek " \‘S-‘l:':‘a el u'h.-‘m,_

: 6. What assignments ha.ve 'been givan to rniltta.ry- fa.culty members who
: completed their faculty tours during the last threes years" s

. T How many :Eo:mer f.acu].ty members have been selected for generalf
flag ranlk? . e

'C.' Curricuivm o _.; o '_'_'._'-

1, Please provzde an ouﬂine of. your present curnculum.

2. How has the currlculum evolved over tb.e y-eax:s"' ;:

N




D, Associatad Studles and Research a | . "‘- T ,‘-" S

1. Is your coll.ege formany enga.ged in any: resea.rch a.ctlnty or atu.d:.es
for your Service staff, tha JCS, or OSD? . . _ -

2. Ia there a rasearch center aasocxated with y-uur college si:nil.a.r to
~ the Stritegic Studies Institute at the Army War College? . If &0, how is it A
. - relatad organizat-mmlly to tho collega? Haw is it man.ned? R
o 3. What parcanhge oi the faculty a.nd students participa.te in su:h. '_-"_ T
resauchl study acﬁvlty? How much tiros is spen.l: by fa:ulty a.nd studenta i.n )
thnnacﬁviﬂes? S T ~ R _

[T o .

I

.t 4e What apeclﬁc contubuﬂona of szg:ni.ﬁcan:e have bsen made to your »’
" Servics or DoD by studies and research conducted in con;mu-.non with your . '
prosrams _ L B

EREE—

This in.formatmn should rea.ch my office no later than 31 Octohar 1974 80 .
(. that my staff can compile it and distribute it to the members of the Committee o
| ( on xcellence in Education prior to our v:.szt to the Naval War College on
' 5.6 November. .- If your staffs hava questions regarding this information, .
" they should contact either Lt. Colonel P. M. Dawkins (ext. 50661) or Ma.jor -
D. H. Roe {ext. 73753). 5 ‘ L _

William K. Brelum -
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A Smdent Body

1. 'W'ha.E ts the ustal student m\xture, f.e. numbers Of Army, Navy, f

Alr Force, and Ma.rlne officers, civxhana. foreign ofﬁcers, etc.? - .

_}




STUDENT BODY COMPOSITION BY SERVICE .
SENIOR COURSES

A. College of Naval Warfare _ Q ) |
| SERVICE . Allgw. " On_Board

Navy 105 ‘ - 90
" Marine Corps 30 30
Army - 22 T 22
Air Force 16 4 16
Coast Guard _ 1. 1 e
Civilian 15 17 R
189 176

| (. B.: For information: _
( The Naval Command College (International) comprises 38
N Senior Naval Officer students, one from each of 38 Free World
- nations, including one from the U.S. A .

.

President's Note:

Current Navy policy is quality first§ number of students '1j -
secondary. : ) :

-




STUBENT BODY COMPOSITION .BY SERVICE

' JUNIOR COURSES

A. Coilege of Navai Command § Stéff

SERVICE - ALLOW. . ‘-‘“gg_ggﬁgg ;’

Navy . - 144 14T < o vee o

Marine Corps .20 SR T SR

Army . 24 . 24 - L0
Air Force . 14 . 14 T
Coast Guard 4. 4
Civilian : 5 9

| 211 o211

(. B. For information:
The Naval Staff Course (Intérnational) cdmprlsés'iY

- Middle Grade Naval Officer students, one from each of 17
Free World natlons, 1nc1ud1ng one from the U.S. :

o




® STUDENT BODY COMPOSITION BY SERVICE
| SENIOR AND JUNIOR COURSES COMBINED
' (ALLOW/ON. BOARD) .

A. U.S. Schools'. | . _
Service - CNW . C& - TOTAL

Navy 105/90 144/141 249/231 -

Marine Corps - 30/300 . 20/19 . 50/49

Army A : 22/22 24/24  46/46

Air Force , 16/16 14/14 . 30/30 -

Coast Guard /1 .. 4/4 . .S]5 -

‘Civilian -/17 - -/9 ‘ -/26 - -
-/176 -/211 : -/387 -

_ B. International Schools
38% 7% . 55
#Includes one U.S. student in each course't

-




i 2. What are the ranks and aga distribution of the students? \




(‘(’ - RANK AND AGE DISTRIBUTION
. M . [
SENIOR -COURSE (ALLOW/ACTUAL)

- . COLLEGE OF NAVAL WAREARE .

SERVICE CAPT/COL © CDR/LCOL - POTAL

Navy 20/1 * ' B5/89 : 105/90

"~ Marine Corps 10/17 20/13 , 30/30 -

_ Axrmy 1/7 15715 . 22722 -
‘Alr Force . - 4/4 12/12 : 16/16 - -.
Coast Guard ’ - 1 - /1
civilian - /16, Y & O o /17 S

Totals: /45 /131 /175 -

-

AGE (Actual)

-~ ¢ - YOUNGEST OLDEST =  MEAN

(@ Senicr course. 36 | (c51 - 42
R . iv- -
o USIA)

.

Note: There is also one CDR, USN in Naval chmand chlege o
' (International) student body. He is 38 years old.

*Subsequent to thexr arrival at the War College, all 4 1n'ju5
zone commanders were selected for captain,




®

RANK AND AGE DISTRIBUTION

‘ JUNIOR C{IJRSE (A]Jnuances/Acmal)
| College of Naval Camand and Staff

e . S

S

130/129*' 14/12 144/141

MarineCorps - 20/19 . =fm 20/19 - . o

23722 '1/2 24/24

Air Force 14714 0 . =f= 14/14 . -

Coast Guard &8 /- 4s

oal 1988 1514 206/202

- Junior Courses 26 43 - 34 .

NOTE: There is alsc one LCDR, USNinNavalSimff |
Course. (]’nternatimal) suﬂentbody He is 36

years old.

*Subsequent: to their arrival at the Naval War Oollege,
all 5 line in zone lieutenant cmmanders were selected
for camander.
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"3. How many of thls year's students earned masters degrees pri.or l:o
attendi.ng the war couege ? How many earned Ph, D. s? :

i S




Service

NAVY
MARINE
ARMY

" 'AIR FORCE

COAST GUARD -

| CIVILIAN

(™

Totals

N

* Includes LLB and JD ...

ADVANCED DEGREES

SENIOR COURSE

COLLEGE OF NAVAL WARFARE .

Masters - -

39
14 -
16
0

82

'_:4-7 B

Ph.D.*

WM Moo NNe

Totals -




@

ADVANCED DEGREES
JUNIOR COURSES

SERVICE MASTERS PH.D.¥* .

R T T e Y T D R T TR T gt o A T A T T e T T S i T e YT

Navy - 57
Marine Corps 3
Army , 16
- Air Force _ 8
Coast Guard X .
Civilian . 5

S ——

Totals - - . 90

ﬁloowoaH

*Includes LLB and JD

NN
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4. What percenta.ge of your studonts are actwely pu.rauing gra.dua.te

degrees through a cooPerati.va. prOgram or sorne other means? _ - .




*

STUDENTS_CURRENTLY PURSUING ADVANGED DEGREES

" There is no cooperative graduate program at the Naval .. . =~
War College. Notwithstanding this policy, we recognize B
the need to facilitate student efforts to acquire graduate - @ .-
level degrees and are pursuing efforts to this end in such - - -I°0°
ways as will not have an adverse impact on the intemsive -. .~ i.-..-.
academic program provided by the core curriculum--a cur- . ~ -
riculum which has been assessed by the Office on Educational . . -

. Credit of the American Council on Education as .the equivalent . -

-+ of~18 credits of the-30 required for a_maste;{s;degreegﬁgf4g;us”*_%;

. Students are free to make their own arrangements for - --%
additional "academic work from any of the several colleges..' -
in the Newport area which offer after hour graduate programs.:

. .. However, the Naval War College does not in any way reduce : -

"~ the resident requirement to facilitate such an extra load.. =+ -

----- Currently, there are four students (2.3%) enrolled in. .- .0 .

advanced degree programs. Three are in the University of = - : -
L " Rhode Island Master of Marine Affairs program, a thirty-hour .. - ~
«-ﬁai"course»of:study which will be completed in July.  The fourth : ~ - .
. officer is in the Providence College Master of Education -~ ... _

(Guidance and Counseling) program, a thirty-six hour program . .. -

in its final semester.

PRIV S P

- The Naval War College's previous association in a cdoperative .. °
graduate degree program- (MA/MS in International Relationsg with -~ .-
George Washington University was terminated in 1972 for the .- .. .
senlor course and in 1973 for the junior course. - This. aetion, -. .7 ..
admittedly disappointed some students who viewed such a degree -~ .
as more tangible evidence of academic achievement than graduation .-
from a War College and believed the MA/MS improved promotion and . .
assignment opportunities. ' The decision to drop the GWU program ~ .. .
was taken, however, because: TR SCE S C TR S
. (1)‘Expagdeﬂ.s£udent involvement in- the Naval War College's -~~~ .-
own new curriculum, stemming from a decrease in outside lecturers = = -
and an.increase in class preparation study requirements, ,reduced - |
significantly the time available to pursue profitably a cooperative .
degree program. : . S

(2) The GWU program had been in existence for many years and,

~.as a resglt, the number of officers holding an advanced -degree in

international relations far exceeded validated requirements, thus

{éil'reducxng the utility of the program to the Navy. T
8 ,
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Of those officera in this ysar's class in g:-'ade"O-S {or on a’selec. f

4

" tion. hst to be promoted to.0-5) apd in grade O-6 (oxr onan O-6 selec.non
hat), how rmany fall in the following promotion categories? ... - -

0.5 __0-6 '
Secondary Primazy {| Secondary Primary .
Zone Zone Zone Zone
Army
Navy
. Alr Force.

Marine Corpa




(!’ . | .-  | } =_ _

STUDENT PROMOTION CATEGORY

Sp———

0-5 B - . 0-8

Early " Due Coursa | Early. | Due cQurse

Service (éacondagy Zone) (Primary Zone) (Secondary Zone) (Primaxy Zone}

Navy - 15 70 =ﬁ:;$ja~
Marine. Corps ' . 15 : }0];_{
’ 11 SRR S
7 B S
.0 0

03 R T

- Alr Porce A..'
Coast Guaxd .

lo&ah
:qleHod

Totals e 2

-~

B - R N R - . =L e L e Tl

'Q:!! -k Four students salactad for Captain subsequent to arr1va1 f?f-};f
S at the Naval War College _ L , -




STUDENT PROMOTION CATEGORY ~ C&S

0-3

Barly Due Course

BEarly

0-4

Due Coburse .

Navy

Marine Corps
Army

Alr Force
Coast Guard

Totals

-X~-X-X-X-

=]

12

i~ .
> OONGC

o (7%

Service;CSecondargfzone)(Prﬁnary Zone) (Gecondary Zone) (Primary Zone)

97
19
16




COMPARATIVE PROMOTION STATISTICS FOR NAVY SERVICE COLLEGE
ATTENDEES AND NON-ATTENDEES.

PY-75

CDR to CAPT

Total URL in zone = = 523

161 service college.attendees
selected to CAPT . = 31%

161 of 174 service college
attendees were selected = 92%

139 of 359 non-Sérvicé
college attendees were 7
selected S = 39%




-

COMPARATIVE PROMOTION STATISTICS FOR NAVY SERVICE COLLEGE
ATTENDEES AND NON-ATTENDEES - FY-75 :

" LCDR to CDR

Total URL in zone = 534

92 service college

attendees-selectgd to CDR = 17%
92 of 121 service college
attendees were selected = 76%

206 of 413 non-service
college attendees were )
selected o = 49.9%




STUDENT: Fi-AG' ;SEI.&E'C‘I"EES BY GRADUATION: YEAR . (USN only)

o | cNW A L

GRAD YR. URL 3100 QTHER  TOTAL - IN CLASS -

118 158
4 103 .
9 . 1047
21 . 115 . .o
10 - >.-. 118
i A T 1
1 e B B
SR P ¥ e
-
S 104:‘
9L
e L 85 ;
38"
72 .
.%.
95.3
92»;Jﬁ .
S1 -

55 15
56 . 2.

o
0 ~J
P
@ ;N

N
o
= \p @

o o

@ =

. . o [ ‘_l
CcogocoooRBNUIAW

[coooocooNFOOORNFOONOW
ICCC00OCaEORRONKNWHNG

lobboqoawmmmmh

o0
-
P
N
[
w
o
s
L

2003 ..
NOTE: Six students inéluded in above tablé are ffﬂE';:,;Q;vf

graduates of both CNW .and C&S and are included in
CNW totals anly.. '




GRAD YR.

55
56
57
58
59
60
. 61
62
63
64
65 -
67
68
69
70
71
72
73

e 0™

SMFOMHFMFNOUNSNFEWE N

C&S

TOTAL

 STUDENTS
IN CLASS ~

STUDENT FLAG SELECTEES BY GRADUATION YEAR (USN anly)

BRL. 3100 OTHER

[

cO0OOHHONOOOOD

COFMHRFMNOOOOO

|

4

1
3

11
9.

13

. - ok
 OFMHNNBH

104

110

108

107 -
2115 -

152
154
154"
150
143 -

151 el
S L
109

- 84

C11a
146

175

181 -
154 :
. 157

- 2723




6. How aré the students _éﬁlua.ted while they a.rg?atténd_ing the {yar ‘
college? - : ! ' .‘ o S .

-

f
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EVALUATION PROCESS

‘Bacsqround. In the years prior to.1972, students were -

evaluatad primarily on a thesis length research paper., .
Distingnished Graduates were determined by the quality -
of the research paper. Fallure to participate in com-
mittee or group work would have bheen cause for an appear-
ance before the Diractor of the College concerned. : :

Current Situation. Since 1972, there has‘beeh an-éctive
evaluation system conducted by the faculty, examinations
are canducted, and students receive grades for each element

of their work. These slements include seminar participation, - -

written work (essays and term papere), and normally two
examinations (mid-term and final). The final course mark

is determined from all scoring factors and the student re- . S

ceivas one final mark from each department.g”;g

Durinq the 1972-73 and 73~74 years, students were gradad on
a Superior (S), Pass (P), or Inadequate (I) basis. This
year, to provide more precise evaluation of academic perform-

e

anca; an A, B, C, F grading system has bzen instituted, This =

- will aid those students who desire to apgég for transfer of

Naval War College courses to graduate school credits at a

later.date.

Distinguished Graduates under the previdus S/P/Ihbasisuwéra
determined from students receiving a minimum of two S's and

~a P in the three courses. This year there will be three

categorlies of Distinguished Graduates; with highest distine- - -

tion {3 A'sS), with high distinction (2 A's &1 BJ, and with

. distinction (LA & 2 B'soxr 2A's&lC).

The current Naval War College Inst#uction on Examinations
and Grading procaduzes is attached. : -
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- and student performance. They provide to the student en

NAVAL WAR COLLEGE * %, = 7w

NEWPORT. RHODE ISI..AND
_ 02840

YAVWARCGL 1520 ZA
HGN: 01: em: o

NAVWARCGL INSTRUGTION 1520. 2A

B

'Fromm President Navel War College j' ~{fa,};*“éffo:;ffhlf?¥;"

SquL Exaﬂinetlons and Gredlng

“ .
-~ .

1.-,Discusszon. Bxem1natlons and grad1ng are an. 1mportent
part of the eaucetlonal process.. ; They serve a variety of .

. purposes, the most important of which are to reinforce the. ?5:fik
- Jearning process and encourage conscious faculty-student 1;:**

integration af all materials presented .during-a course.-. - -

. ' Secondly, they provide to the faculty an effective means of. fﬁc;if"
" determining the degree to which course materials have been s

absorbed and understood. They provide to the Naval War.

"College a measure of how well its educational obJectives

are being fulfilled in terms of teachlng accomplishiment -

indicator for appraising his own progress, and grades : e
facilitate the transfer of credit to,other 1nstitut1ons ?
in which students may subsequently enrolls't_réfy,ﬁzﬁ

2. Policy. It is the policy of the Naval War College {5;T“
that all regular resident students in the College of Naval-
Warfare and the College of Naval Command and Staff will be
examined and graded in each of the three academic courses.

L 2 N T T

‘Bach such course is the responsibility of. one of three : L
'ecademic departments--Strategy, Management, Tact1cs.‘ gfj;_%}“

3. Grading. The student's f£inal merk for each course will
be a single letter grade (A,B,C, or F)... Each academic. .
department will publish in 1ts syllabus or, as a supplement =

to-its syllabus, -the:internal procedures emploied to deter-“-*' ,:

mine the final -course grades in accordance wit the fol-a_v .
lowing guidance: = co | R %ffrg.

a. Each course component (seminar performance, written m-'f-

assignments, examination(s), etc) shall be identified’; "along-
with the grading weight to be assigned to each such component.

Letter grades, with pluses and mlnuses, shsll be awarded. for o

course components.

b. To fac111tate the we1ght1ng and averaging ochom- U
ponent grades for determination of final course marks, the
follow1ng scale of letter/number equivalencies w111 be used.

Al Sthembe_: ]:_.974 ST




- summa cum laude. - -~ < DhE Lpme s

o magna cum laude.

i oLl s ]

NAVWARCOLINST 1520. ZA e SN L
11 September 197¢ ’{“ j:‘i,' U L

Letter Grade - Numerical Equivalént -':.

A 4.0 ;. S
L. A 3.7 - S
oo Be 3.5 . L
. 3 B. I o :. S T - ;:J
S Be R T 5 AR
c+ - ) ' ’ 3.9 . L .__‘_“.',-‘-,_:-‘."-.-...
C : 2-.'7."---:; RIS <1 - R _
.c- ) . ) 2.5 - '-':;;__'...'* :---.'i.:-'. ;2.1;; :- .'_-__.". e 2
.F et vl o - z 4 e:":'-‘:".:f.{. F- D . R

g " In- determinxng the-final course grad63 Welghted dﬁ'fﬁ'iﬁft'";
o aVereged component nuuer1cq1 values will be translated 5 - TSt
::_Ietter grades as follews : B S 23K

’
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d. The usé of numerical values to equate to the letterf_;“
grade is purely for the purpose of computation for. credlting
the student in accordance with the welght assigned to éach :
component of the grade. It is empha§1zed thgt the final grade
for the course is only a single letter gradé and there is no °
distinction between students receiving the same letter. grade.
At the end of the entire year, thosb students with. the- highest
overall letter grades will have been deemed to be superior in
performance’ to others. o

. . A..-. s ,-; . =z
- » e e . 2

4. Distinguished Graduates.‘ Even though the three courses R
are not equal in length, esch will have pqual weight in - '

determining whether or not the student will be de51gnated a . o
_ distinguished graduate. -There will be three categories of ;
distlnguished graduates- o .3 Tl

ae mws Tt """*”-'—. P
23 e Zaal PR ._."'-*1::_:\._

B a. "With nghest Distxnetzon" (three A's) Bquates te.“

.x.

PP
. .,
"J.‘n

b. "§ith High Dlstln°t1°ﬂ" (two A's one B) EQuates'ton}T"f”

-
-,. S W

T .“_.,.: -t A
: e

e "Wzth D15t1nctton" (one A and two- B's, or-twa.A's and-f .
"one C). Equates to, cum laudea f:f'."iul ToBEedT e Tl el e
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5. Examlnaticna. Exam1nat1ons at the d1=cret10n of the
respectiwe aczaenic departments may be closed book, admin-
istered in an &xam rcom with a tiﬂe 1imit, or open book; to be
condnctsd in any location. Regardless of type, the work -
tuzned in hy a student on any examination will be exclusively:
tha praoducst 9f his own efforts. Examinations will be evaluated

-

by the faculty neubar(s) assigned to the seminar except that, ;H‘

2l%L e¢naminations graded either A or F will be given a secund

.Tevis: in accordance with proceduras established by each

dopartazat. Examinations will be veturned with s1gnif1cant

_ﬂritfen coimonts within saveén calendar dsys. -Students

tuaiving a graode of F will make an appointmeut to-see. iha;:

salaar 1eader for additiosnal oral comments. All other studenté s i

ﬂt, ».uquagaJ to do 1likswise. BEach dcademic’ department shall

s3%3actisihi-its own internal consultation procedures for students

who. a;sh to reclama an ass1gned examination- grade.:h.;.i,

. UGradskeeping and Ut111zat1on. The appropriaté College; L
Dean oF Students (CAW or GNC&S) and the Naval War College . . -
Ragistrar will be provided a record of all grades assigned -

by¥ each Dspavtment for each of their students, and will.

compzle tha overall results for recommsndotion as. "Distln-;;ﬁ o

guished Graduate" where .the hriterla hava been met by the . .
student concerned. _ 7 ;'J_m'f--'f'

-

7. Spacial G;ading Rﬂquirenents. During the Academic Year: -

& smail numoer of students will participate in special actiV1- ‘i'l'”

ties that require separate grading considarations.  As an
example,” certain studsnts, because of their particular ex-

nertise, may participate as Assistant Seminar Leaders. Others,;'f

a siell pircentdgs of the total student body, will be active

in the Advanced Research Program. GCrading for these students s

will ruﬂessarii have to be administersd on & case- by-case
basis. : _

6. ZAvadpumic ntries for Fitness Reports. Stud nt £1tness
rerh:ts will contain pasitive comments on scadamic sxcellence
Far sach couxsa in which a studeit receives an "A" grade -and,
u&ult“ﬂnaalf, will contain appran*ﬂatqa positive recognltlon
of siudents dosignated dlstingulsxnd gradugtes " = .. &

st 53;10n
F" u;?",otruaa’“/‘taFf

1A
b"‘g l-'“




7. By category and percentage of student body, what have been the
 assigements given to graduates of the last two clagses? (Category here
 means a command or staff job and a ganeral location such-as OSD, JCS,

Sexvica staff, Command Headquazters, etc.) ' o R

———




'CATEGORY | USN -~ USMC USA USAF  USCG - TOTAI
STAFF ” T o

Service Headquarters and Agenc1es 40% Zﬁé 12% 16% . 0% . 19%
0SD A 2. 2% 0% 0% - 0% . 1%
JCS Joint Staff 7%, 2% - 0% 0% 0% - - §%
Other Joint/Combined Staffs 3% 15% "17% - 3% . 0% - '37%
Educn/Trng BEEE 5¢ 15% - - 6% = 3% 50% . - 7%
Major ‘operational staff 10% - 5% 8% 25% 0%- o 10%
Operational/Field - 23% 183% 39% -~ 25% 50% . 26%
' COMMAND S

Operational . 7% 18% 18% 2238 o3 128
.Shore s o 7 - 33 2% 0% 0% °_0% 2%
Totals © . 100% 100¢ '100% 100% 100% .- 100%|

(Percentage of Graduates -by. Serv1ce)

STUDENT ASSIGNMENTS: ON GRADUATION (Last Two Years)




. 8. ‘How are the oﬂl:ers aelectad to attend a Senior Serv!ca Collega, -
and how is it determined which ons of tha colleges an officer should attend? -
(In apswer to this question I wuuld expect a brief ona page expla.nati.an f.rorn .
euh of the Servicea. ) . - ,

PN oo -
-~ - R L RS . -

-
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STUDENT SELECTION PROCESS

The Navy uses a formal board, headed by a Rear Admiral,
to select officers for attendance at Senior Service Colleges
(3sC). Once an officer has been selected, determination of
which SSC he will attend is undertaken as part of the regular
agsignment process carried out by the Officer Distrihution

-Division of the Bureau of Haval Personnel.

The Navy 8 system begins with the selection board screen-.-f
ing the entire promotion group which has just been selected
for Commander (0-5). Only those officers who, at this point

. in their careers, show strong potential for continued assxgn—ib-ﬁ"

ment to positions of prOgreasively greater responsibility are

selected for attendance at a:85C. Selectlon is not based on xlj_ff

availability and as a result some will not recelve orders

immediately. Officers are screened three times by selectionm’?”

boards at three year intervals, and may attend a SSC during .
any one of the three yesars following selection. It is ex~

pected that elghty~five percent of the salectees will attend ffﬁ ;3

a 8sC within their period of eligihility. T

\




U.S. MARINE CORPS SELECTION PROCESS FOR
ATTENDANCE AT SENIOR SERVICE COLLEGES

The Marine Corps senior service college attendees are
selected by a board comprised of nine general officers..
‘The board members are appointed by the Commandant of the
Marine Corps who charges them with the responsibility to
_select those officers who have most demonstrated outstanding
potential for future service and are considered to possess
the greatest capacity for increased responsibillties. The
_basic criteria for selection are contained in individual
schaol, DoD, and JCS directives which are app11cable to all
service branches. Specific supplementary gulidance is pro~ -
vided each year by the Commandant in his precept to the board - -
which includes administrative considerations for ellglbility,-' o
such as minimum tour length requirements and utilization -
_tours for formal schoollng invalving advanced degrees; and
for distribution via numerical spread by rank and skill and -
school guidelines. This same board is likewise charged thh
the responsibility for determining which college those offi-
‘. cers selected will attend. These determinations take into .-
~  acecount assignment guidelines appropriate to individual
schools, the backgrounds of the officers selected and their
specific desires for senior service college attendance..

4




_ What s the faeuny size? S :

L 2. Wha.t is the :Eac.ulty mixture- number of mxhtary-, nu:n‘ber o£ cwﬂ_
' fana? :
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N S ‘PACULTYTSIZEfAND MIX

The current feculty size stands at seventyntwo,
" :about evenly divided among the three academic departw
- ménts. HoWever, the bHlend of civilian and military -
- professors varies between departments as follows:

MANAGEMENT ~ TACTICS
8 . .3

STRATEGY
" Civilian 11
_:l:!ilitary A 13- 17 cT 20

- Total ", - 24.' - 25- - - . .23

~~ The Tactics Department is hea\uly m111tary owing to
the -nature of the course. The curriculum in the other
.departments can be taught by either civilians or m111tary
professors, but the particular expertise of the civilian

: professors (professional educators) is especially
.. necessary for development and presentation of the courses.

(C
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:_'3. What are the fa.culty.r academic credentials? kd




.

- Ménagémenf,- Mil.

.

e it e e i

* “S{MMARY OF FACULTY ARCADEMIC:CREDENTIALS

Department

 Strategy - Mil

- Civ.

- civ

Tactics - Mil;'

Scv

Sub Totals - Mil
- Civ

Total

- PhD
2

10

oy
a S ]

PhD (Cand) MA/MS
. g
1

1 e

A

1 IR S R

L)
S
(7 B~

- BA/BS

4




‘Naval War College | -~ - -« oie- ='r cocnials
STRATEGY . DEPARTMENT FACULTY e
- '1974-1975
(T) PROF P.A. Crowl . ©  PhD Johns Hopkins - ~
* LCDR J.B. Bonds, USN = -  MS GCeorge Washington -
.~ CAPT W.W. Erikson, USN = ~ MA Michigan State
-~ PROF T. Etzold - I PhD Yale I
PROF R. Ferrell ' "  PhHD Yale o :;fi--« -~
*% PROF F. Flynn . LIM MeGill oo ,
LCOL D.L. Fraderick, USAP MPA Auburn : BRI
COL J.A.R. Guertin, USA . PhD George Washington S <
PROF R.A. Harrison ' - PhD . Princeton : S :
LCOL F.A, Hart, Jr., USMC BA North Carollna _ Y
(T) PROF F.H. Hartmann _ PhD Princeton @ s
CDR J.A. Hickey, USN. _ MS Sonthern Conn.. State Colleg&
- ENS D.V. Hicks, USN o MA  Oxford
[" LCOL F.A. Mathews, USMC BS U.S. Naval Academy
Y ROF R. Megargee PhD Northwestern
"COL W.P.C. Morgenthaler, Jr.,USMc BS U.B. Naval hcademy
CAPT C.H. Nordhill, USN : MS - George Washington
PROF D.B. Ralston - PhD Columbia : o
PROF S.T. Ross . PhP Princeton -
- LCDR B.M. Simpson, III PhD, Fletcher School of L & D
( - CDR W.L. Stephens, USN BS Nebraska . ,
-, PROF C.L. Symonds. . ' MA Florida
PROF D.F, Trask : - PhD Harvard

‘LCOL D.P. Whalen, USA " MSE Purdue

{T) - Danotés Tenu:ed

* - Attachad to Center for chtinulng Education - an exchange
with LCOL Frederick for ane trimester. _ -

** — Attached to Center Ffor Contlnuing Edncatlon - teachas
part time when Internmational Law is involvad. -

+ - On one year leave of absence without pay - Texas Tech.

@ - -

2N
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Management Department Faculty
1974-1975

(T} PROF W.F. Rogers
COL J.T. Abell, USAF
CAPT H.D. Barker, USN
(T) PROF G.F. Brown, Jr.
PROF R.¥. Delaney
LCOL E.L. Gallup, USA
LCDR M.W. Gavlak, USN
CDR C.P. Hammon, USN
CAPT R.V. Hansen, USN
LCOL J.H. Hogan, USA
PROF R.M. Lloyd
COL C.I. McLain, USA
CDR D.J. Moss, USN
CDR W.A. Peters, UBN, SC
LCOL J.W. Richards, USAF
COL J.W.P. Robertson, USMC
LCOL R. T. Robinson, USA
NS PROF C. B. Shirkey
( ‘@ CDR W.E. Turcotte, USN, &C
'\ PROP J.A. Walgreen
| (T) PROF F.J. West
| CART D.W. Whelan, USN
B CAPT J.E. Wilson, USN
PROF R. Winston
* LTig F.F. York, USN

(T) — Denotes Tenured

* -~ Woman Officer

- MS, George Washington
MAOM, Univ. of S. California

PhD, Stanford University S
BBA, Arizona State University
Ms, George Washington . ‘
PhD, Carnegie-Mellon Univers:.ty
PhD, Catholic University - :
MMA, University of Rhode Island
MS, U.S.N. Postgraduate School . g
PhD(C) University of Rhode Island~
MS, George Washington .. - - ... -
M5, Unlversity of Arizona .

PhD, University of Rochester .. .
B8, N. C. State College of ASE

M8, U.S.N. Postgraduate School:: -

. p,,University of Virginia
MS, U.S.N. Postgraduate -School

MA, Oxford University -

DBA; Harvard Univexrsity .

PhD, Boston College .

MA, Princeton University

MBA, Harvard University.

MS, George Washington -

PhD(C) Rarvard University
BA, University of Minnesota o



NAVAL WAR conmc;s '

Tactics Department Faculty

CAPT C. Lewis, USN
CAPT R,H. Barker, USN

CAPT R.B. Bathurst, USN

PROF L. .B:,.-.umbach

‘CAPT H. Cherrier, USN

CAPT R.B. Connelly, USN
cnpr T.R. Cotten, USN

CDR _L.;R. Edwards, UsN -

CDR M. Ellia, RN

CAPT T.W. Fitzgeral, USN
COL J.V. Higgins, USMC
CAPT R.L. Huth, USN

CDR: H.B. Kuykendall
LCDR R.A. Maier

CDR J.F. McNulty
CDR Z.IL.. Newcomb

LCDR. R.B. Newell

PROF H.A. Olender

CoL C.C. Rhymap USAF
LCDR G.C. Steiger, USN
CAPT M.Y. Suzich, USCG

1974-1975

DBA, George Washj.ng'ton an
BS, UCLA
PhD(c) , Brown Univarsity
MALD,
PhD/ 151 .
BS, Northwestam Stata
BS, U.S. Naval Academy "
MA, U. s.u. Postgraduate k
School -

MS, U.S.N. pbstgraduata

'S chool

BS, U. S. Naval Academy L S

M8, George Washington

George Washington
MS,
School

| J8D, Yale Bniveraity

MS, George Washington

S, U.5.N. Postgraduate - .

School

MS, U.S.N. Postg:aduate:

School

| PhD(c) Stémford

BS, U,S. Naval Adadémy

'MS, George Washington -

BS, Bowling Green

Fletcher School of L&D

MA, George Washington . . -
U.S5.N. Postgraduate R




) -_ ;i._ What is the normal tour length for faculty members: milttary and

. eiviliana? > _ .




'flcial, provided arrangements can be made for those professors R

lt° remain away from their parent instltutions wzthout prejudlee 3“§

-sidered desirable and the Naval War College is work;ng wzth

' the Bureau of Naval Personnel to this end, partlcularly in :JT.

:senior command tours.

FACULTY TOUR LEMNGTHS

Civilian Faculty. There are six tenured professors,

three each in the Department.of-Strategy and Manegement

The: other faculty members normally. spend one or more yeare
at the Naval War College with the average length,being about
two years. This has been found generally’ satisfactory because ;f;é

of the prior educational experience of those profeseors i3;f}i5;f““}

concerned. 0bv1ously, somewhat. longer tours would be bene-ijjj?{

to the;r long term s;tuatlons.

- Military Faculty. The normal tour for military officers"l.

at the Naval War College is three years. This may conslst of
three 'years in a faculty positlon or one year as aVStudent :.ﬂ”HTJf

followed by two years on the faculty. Longer tours are con_x;,‘”'-

those cases of military faculty members who have had thelr -"”'




_ 5, List the pui:}ldaﬁdﬁé {books, magaziné a.rtl.clo'a',' 3oﬁrnﬁl_éfﬂclos,
etc. ) published by members of the faculty during the last threg¢ years.




LCOL J. Hogan, USA

COL J.W.P. ROBERTSON,

UsMC

Dr. W.T. Mallison

"Translating Nat10na1 Objectlves
. into Specific Defensé Programs,"

‘Military Review {1975)

"Superordinate Geals: Challenges :
for Leadership and Keys to Harmony,. -
Marine Corps Gazette L

"The International Law -Decision-
Making Process Applicable to
Antarctica." To be published

by the National Academy of SC1ences_Ty:ﬁ

B. FACULTY WRITING NOW IN PREPARATION FOR PUBLICATIONS R

Thomas H. Etzold

Craig Symonds

CBR W.E. Turcotte

"Nixon Doctrlne" and "Power R
Politics” now being edited for o
Scribner oo

The Civil War Journal of
Captain John B. Marchand

America's First Battle Fleet
U.S. Naval Policy 1812-1824.

"Drganizatlonal Structure,
Information Flow, and Managerial
Time"




LCOL G.A. Baker, USMC

G.F. Brown

'PROF R.F. Delaney

‘“Fixed Shortage Costs énd thc ‘

"Learning and Testing for Mastery:. ‘ -
A Training Strategy for Professionals,'

Strategy for Professionals," :
Marine Corps Gazette -

Classical Inventory Model,"
{(with R.M. Lloyd) Naval Research

Logistics Quarterly, forthcom1ng. H' o

"Comparlson of Forecast Accuracy

. When the Disturbances are Small:
. Directly Estimated Reduced Forms vs '
.. K-Class Induced Reduced Forms,'

"Journal of the American' Stat15t1ca1 Y

- Assoc1at10n, fﬁrfﬁcoming.zﬁ,,,

‘*"The Monent Matrix of K-Class

-BEstimates of Parameters in Different

- Equations of a Complete System. -

of Simultaneous Linear Equations;" {”
Annals of Statistical Mathematics,- .
torthcoming. C S

VSR

"The Asymptotic Bias “and Mean Square‘

Error of Double. K-Class Estimators (\-i
When the Distrubances are Small,™

{with J.B. Kadane and J.G. Ramage),1
International Bconomic Rev1ewJ .
forthcoming :

"Disturbance Variance Estimatlon in
Simultaneous-Equations Systems,'

(with J.G. Ramage and V.K. Strlvastava)
Econometrica, forthcomlng.l'

"A Class of S1mu1taneous Equatlons '
Estimators with Stochastic .~ E
Restrictions on the Parameters, oo
(with J.G. Ramage), Journal of the -
American Statistical Assoc1at10n, '

fortncoming

"Report of P1a1nt1ff's Expert on
Real Estate Commission Rates in -
Prince George's County, Maryland,'
.S. District Court for the

District of Maryland 1973

Public D1plomacy. An Introductlon, l
Nelson Hall Co., 1975 (in prqcesgy | '(vnf




(Q. " ADDITIONAL WORKS o

A. FACULTY WRITING CURRENTLY ACCEPTED FOR PUBLICATION

Richard A. Harrison Princetonians: A Biographical
Dictionary (assoc. editor), -
Pr1nceton Univ Press late 1975 ‘

Thomas H. Etzold - - _ "Protectlon or Polltlcs?" Perdlcarisz:*
A -2, Alive or Raisuli Dead'," The
"= - Historian (1974) RS

LmE T <. "The. (F)utility Factor: - German:a
Information Gathering 1n the ;
- - -7 United States 1933- 1941

s s oo ..ot o Military Affairs :

Steven Ross “From Flintlock to Rifle: v
: Infantry lactics in the 18th and 3
19th Century., Greenwood Press

Robert H. Ferrell =~ American Piplomacy: A History -
W.W. Norton § Co., 3rd ed il§;S)a;

YRace, Ildeology, and World Order:
_ B _ . . Albert Beveridge, Woodrow Wilson, .-
- : o William Borah, " Men, Women and

Issues in Amerxcan History

LCDR B.M. Simpson,III "Some Thoughts on the Military
: - Profession' U.S. Naval Institute -
Proceedings ’

VN

(@
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Name o _ ‘ - pitle and Publisher

Dr. W.T. Mallison (con't) "political Crimes in the Internat onal
. : . o -~ Law of War: Concepts and Conse-

. quences," presented to the American
Society of Criminology (1971) and .
published in Politics, Crime, and
the International Scene: An Inter-

- - American Focus,. Adler & Mueller (éds )

- 1972 . : L .

Lo ::,;gww:r;"An;International.Law Appraisal ofu??V
. omrLso s the Juridical Characteristics of
Lo -t:;'ﬁthe Resistance of the People of - =
"Palestine” (with S.V. Mallison) 29 ]fﬂ

. < . Revue Egyptienne de Droit Inter-
e '1 natlonal 1 (1972) ‘.,_b _
T e :?Comment: Juridical cOntrol of

A:’“wi"_ﬁﬂ¢~£71m$: ‘Terrorism” 7 Akron Law RevieW_37ﬁit,””
‘ T (1974) - S

s 7ﬁéih5-;;f :“The Dlplomat&c Methods to Achleveu":J\
B PR Minimum Order in the Middle East"
T am .,¢:T:~:- . & Journal of International: Law &

R - Economics 11 319=7IT o] .&

CooEe -;"'“"A 1970 Appralsal of Offensive Weapons,
S "  Sanctions angd World Public Order" in
A Treatise on International Cr1mina1

Law, Bassxounl & Nanda (eds(} ?1




(@

(o

- Name

Dr. W.T._Mallison

Title and Publishexr '_f*"

"The Juridical Characteristlcs of
Belligerent Occupation and the ]
Resort to Resistance by the Civilian
‘Population: Doctrinal Development -.
and Continuity" (with R.A. Jabri)

42 George Washington Law Review 185 . o

1974

. "The Concept of Publlc Purpole Terror';'
in International Law: Doctrines and-f

Sanctions to Reduce the Destruction

uiwof Human and Material Values"™. (with

.'8S.V. Mallison), (International
:Institute of Higher Studies in:- :
Crim;nal Sciences, Syracuse, Italy;
.1973); also published in 18 Howard
- University Law Journal 12 (1974)

"The International Law Protection of_

Civilians in the Middle East Con-

" £lict" presented to the Sub-committee

-on International Organizations and _-w
" Movements of the House Foreign . - - -
" Affairs Committee (April 1974) and ' - ;
" printed in Hearing Before the Sub- . ...
- committee on International Organi- '

zations and Movements of the Committee
on Foreign Affairs House of Repre-
sentatives (93rd Congress,‘znd Session
April 1974)

"The Role of International Law‘ln'
Achieving Justice and Peace in o
Paleatine-Israel™ (with S.V. Mallison)
3 Journal of Palestine Studiea 77
(Spring, 1974) o ‘

"International Law and Haval Hlstory:

Change and Continuity in the Juridi-.:-

cal Doctrines of Naval Blockade"”
(with §.V. Mallison) presanted at

the National Archives Conference on :-°

Naval History. Washington, DC, May -
1974 and being printed in the Con-",v
farence Proceedings. - '
The Balfour Declaration: An App:alsal
in International Law (Northwestern
UnLVerSLty Press, 1973)




Name

Captain C. Lewis {con't)

Professct h.E. Brumbach

L

R

Commander M.zﬂllls, RN

. - ' \‘.‘
" “Economicg of Scale Issues at the..

- mAircraft Industry Hobillzatlon'

©. "Navy Putures in the Pac1f1c - Guam

" Title and Publiéher- " A.(

Local Government Level" New England -~
Business & Economics Proceedlngs, _
Oct 1974 S

"A Methodology for Measuring Support
Outputs in Relation to Inputs Pro-
ductivity” Naval War Ccllege Review . .
Sep-Oct 1974 -

Study" Center for Naval Analyses,'?w~*
March 1973 o _,j-

and the Trust Territory (with J.M. . _”?
Schick) Center for Naval Analysas,'{af“

©Sep 1973 . o ovslelee
. P
“Energy Technology and National 2]
Security” Center for Naval Analyses,
April 1973 . R ‘
RS
"Reserve Missions, Force and Organ \‘

zation Study” (with R.. Mason) Cen
for Naval Analyses, INS Study 35,_;
Jan 1972

"An Analyses of‘Naval Airépace Usagé

. {with A.S. Devany) Center for Naval

Analyses, Oct 1971

"A Joint Service Study of Electronic B
Warfare" Jan 1974 (s) A L

- "The Royal Navy Today ReVLSed, Jan f

1973

- "The Pr1nc1ples of Small Shlp Tactlcal

Data Exchange"” 1971 (NATO, (C))
"The Philosophy of Processing Infor- .

mation Derived from Tactical ESM" s
Revised 1971 (NATO, (c:)) S

o
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) Captain J.F.Lﬂéﬁultyf'_’ii:‘"Soviet Sea Power—-Ripple or Tidal

NAVAL WAR COLLEGE
DEPARTMENT OF TACTICS

PUBLICATION CREDITS
PAST THREE YEARS

Name - - Title and Publisher -

Captain R.B. Bathurst . "Crlsis Mentality: A Problem in
» Cultural Relat1v;ty Jan-Feb NWCR

- -_5- e

B e

T_d::,” *The Lemm;ng Complex-‘ Ritual Death
==. * in the Norwegian Sea” May-June NWCR_f L

% .+ .+ ._.-. .. "The Poetics of Naval Analysis‘
Tsatt g?:.-‘“"'i.‘ = = Nov-=Dec NWCR “ o L

Wave?" July 1970 USNIP. 0. u-:}aafy

jii j Lii"i “Naval Presence"” Sep-Oct 1974 NWCR

Captain Chantee Lewis " The Use of 51mu1taneous Equation L o
: e -- Models for Decisions Pertaining to - -

- . the Best Mix of Aircraft Inputs, RC . -
206 (CNA: Washzngton, DC) IE?E_;_ IR
"simultaneous Equatlon ‘Production . :.
Functions (Cobb-bDouglas type) for- . .-
Decisions Pertaining to~--Air - R

(Airline) Resources™ Naval Research .
Logistics Quarterly, §ép I§74

‘_H,.

- "Measuring of Air Station Outputs in'“~
Relation to Inputs - Productivity,"

: Mllita:x:Operations Research Sym- ﬁ» :
posium Proceedings, June 1§7§

- "Management Factors Relative to l?- :
Defense -Support Activities,” Amexican -
Institute for Decision’ SciencEE—Tifﬁg)
Proceedings, May 1974 ' o

"Strategic Material. More Vulnerable

Bottlenecks Ahead?" Nat10na1 war
College Proceedings, JuIy 1553._7;
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TACTICS DEPARTMENT




Name ‘ 'EﬁtIE‘and'Publiehef o ‘v.."ii,i
PROF F. J. West, Jr. - The Village, Ha.rper & Row, .
. ' - ‘]j‘-ji_‘J—. . o -

"The Milltary Organization,
S Naval War College Review, ;'
4 19731 R L

S DT DT IIThB Case For Amphibio{:s'
T tRTe Ll w- o o Capability," Marine COI:E_ S D
T e e Ll Gazetts, oct 74'7‘”‘3“ . *TTi;’Tﬁ

CAPT-J.E. Wilson, Jr.,USN  "™Human Goals. A Matter of I

- S L ~ . -~ ¢ Organizatiomnal Development,,f_;' '

i.... Proceedings, Northeast ‘- -:. 7~ .=
-~ IEmerican Institute for SRR R

Decision Eciences, May 1974.,~_~~’1=
- ) :

e e "Human Goals " cam) us, o z‘i}ff‘*,
G- %) October 1974. Co-Auth r) f*f}{”

- "Human Goals: A New Approach, . "
. . Naval War College Review,-_-,;i_ .
Nov/Dec 1974, S ::jJ“-"-;'“",

- PRDF'R;AWicstoh; Jr..: °  "Role of Black HBA'S " Cbntact
T - ' Magazine, 1973. ' .

10 articles accepted hut not yet publlshad.




Name

" CDR W. E. Turcotte, USN m

(Cont'd)

PROF J. A. Walgreen

Tltle and Puhllsher

"Control Systems, Performance, A
and Satisfaction..in Two State ...
Agencies," Administrative Science

" Quaxterly:. 35—73 March 1974.

"BEffectiveness and Ineffectiveneas
in the State Agencles.". .Dacision -
Sciences, Education and A plica~ -
tions (AiasY] May 17, l . -

"Planning and coq;rol in the
Naval Supply Systems Command,"

Naval Supply Corps waslettar,-[f;ﬂ1;
June I§7§. . S

"Some Characteristlcs of Effective
and Ineffectlve Government :
Agencies." Inter-Collegiate case
Clearing House, Graduate Schaol
6f Business Administration,:
Harvard University. Boston:

Sept 1972. -

"Merchant Marine Affairs

Background and History.®™ "% - . "
U. 8. Maritime Administratlon, .
Washington, D.C.: May 1973. =~

"The Econamics of the United
States Supersonic Transport,”™ ,
Journal of Transport Economics -
and Policy, Vol. Vil, No. 2,

y . {(Co—-Author with v
E. R. Rastatter and A. B. Moore).

"Cost Functions, Concentration
and Barriers to Entry in Twenty- -
nine Manufacturing Industries -
of India: A Comment and
Reinterpretation," ' The qurnal
of Industrial Economics, Vol. XX,
No. 1, November 1971. :




Name

PROF W. F. Rogers "

B I
PR S

pROch.’p,isht:kan}Lia»

CDR W. E. Turcotte, USN

"Title and Publlsher '

" Annals.of Mathematical .~
- Statistics, 19/4.

- Dacember 1973.

o Professional Paper 1972. :
‘_“On a Theorem of WEyl, CNA

“Assymptctic Expansions for e
the Wilcoxon. Distributions,ﬂi'-;'

"A Bayesian Approach tg Demand
Estimation and Inventory - " |
Provisioning,” - {with G.B.’ Brown) -----
Naval Research Logistics;guarterly,

"p-14 Prcviaioning, A Study of
Spare Part Provisioning for a.
Complex Weapon System," Centex . .7
for Naval Analyses Study, 1972._:;‘,;

"Exact Null Distributions of SRR
Rank Test Stattstics,_.cna _ ,,Nuf:;ﬂ

Profe531onal Paper, 19?1. :ﬁgqg,f*

"Decision-making for Asia-‘alvv
National Budgets and Major -
Choiceg,"” Remarks before the -

Institute for Policy Studlesi;{:ﬁy_

Conference on U.S. Policy in #"3 Y

Asia, published in Peace with . ..
China?, Earl C. Ravenal, ed., ;"-;;[s
IIveright, Washington, DC, 1971. fﬂ'f

Written Statement - and accompanying
testimony before the House Armed -
Services Committee, Hearings on gﬁ:&:

| Military Posture and Authorizing

ropriations for Alroralft,. N
i1gsiles, Naval Vessels, etc. j';u;;,

- TFY 1372 budget), rart I, GPO, o

Washington, DC, 1971. -

--.,‘ ,_‘

Administration and Financial

Management: ' The Inkeepin ﬁ:'“'
' Parker -

Institute of America.-
House, Boston: 1971. = -

it



‘@

Name

PROF R. M. Lloyd
{(Cont'd)

-

. LCOL, R.T. Rabineon;ﬂsnu-

' Title and Publisber

"Programmer's Guide ta the NARF
Workload Planning and Budgeting -
Model,” (with 3. B, Birch, et. -
al.) Center for Naval Analyses,’
CRC 213, 1973. :

"Dynamic PrOgramming Hodels of T

Short Term Bank Reserve Manage- B

ment," Center for Naval Analyses,'“
Professional Paper No. 71, ... -
O

"A Dynamic InventoryAHndeI with?{,:;}

a Type of Dependent Pemand and-

Forecasting," (with Geoxge F..,,;iii

Brown and Timothy M...

. . Corcaran) Management Science, ,;~VI;‘
- Vol. 17, NO- T . S '_.‘-." L

"Static Models of Bank Credit
Expansion," (with George F. SR
Brown) Journal of Financial and .
Quantitative Anaiysis, V I VT, -
No. 3, Jhne i97L.. B

"Attitude Changes in Inter- -
cultural Education,"™ University
of Virginia Press, June‘I§73

U.8. Army Official Test Plan & T
Test Report. Air Cavalry Attack -

Platoon. 1971. e
v.S. Army Official Test Plan & 55

. Test Report. QUICK DRAW - - . "%~
. Helicopters vs. Vulecan X S
" Pefense Weapon system. - 1971—72,’m -

Praceedings of 1972 Army‘Seienceri?_L

Conference. A ProbabiliStic' RREA
Model for Structuring : U
Drainage Network, 19 Paper
presented at Conference and
published in proceedings. -




-Name . B o T itle and Publisher .k
~PROF R. F. Delaney The Psychological Dimension

(Cont*d) , in National.Security-Planning,"”
o Naval War College Review, 1971f

"Reflactions on Politlcal
Communicatlons & -Insurgency,” - .
" Naval War College Review, 1972. =

S "Latin American Oplnion-nnyth'g1§}€;
DR .- Reality," Columbia Journal of o
.Y feco.. .7 " World Busifess, I97L.

PROP R. M. Lloyd "pireraft Periodic Depot Level S
. Teneliosoio -7 Maintenance Study,”  (with W.-,;;=4T
Lavallee, et. al.).Center for * . .’
Ngval Analyaes, Study No. 1025,-j}g¢
1974. ) ..%~

"Versatile AVLOniCS Shop Tester/

L i .t .. . Bhutomated Test Equipment,” .
LT R e (with R. Applemen, et. al.) - :
Center for Maval Analyses, Study ‘
No. 1024, 1973. &\ |

"Resource Allocatlon for -'_
Aircraft Support Faclllties,? “-‘_
Proceedings of Regional Business -
and Economic Development:. e
The New England Experience, -
College of Business, University
of Rhode Island, 1973. SR

"Naval Aircraft Rework Facillty ;_.
Study: An Applied Model for B
Workload Planning and Budgeting," . -
Center for Naval Analyses, INS ST
study No. 38, 1972.,.75 e o

"User's Guide to NARF Wbrkload
Planning and Budgating Model,™
(with I.B. Birch, et. al.) B
Center for Naval Analyses,

CRC 212, 1973.




( . Name . . Title and Publisher
PROF G. FP. Brown, Jr. “"A Bayesian Approach to Demand
(Cont'd) = Estimation and Inventory Manage—.

ment,"” (with W. F. Rogers) Naval
" Research Togistics Quarterlg,
December T§; - , )

S _ S . "Analysis of the Nelghborhood
B i Youth Corps Program,” (with .-

B N A. HO].BH, S. HOIO‘WitZ, A
- . ) . ' P, s Vo z eiv el I-lo JaCObson' and Lo Si].vemﬂn) '_'-_-."_. N
s S AR R Public Research Institute, ceE

T -1 - 1953-72, Dec. 1972. -

: EAEH
e - LB ,.\...,-.M_..‘.

T T ptes s oa . swx:.. ‘The Retail Price of Heroin: ~ ...
L L T Lt %EE%Eesigg_gggiégpIfcatibn5,:f;ua.
CoLhiin L. fant Zmaond L. P. 8ilverman) Drug .. . -

S "+ :: Abuse Council Monograph, Wash., -

3 | D. C., 1973 (shorter .version e

L i.... _7:-._- - from monograph in Journal of -

LT 0+~ . the American Statistlcal 0 -

T Association, Sept., 1974). -

[ ' . ... ...+ .. "rhe Impact of Labor Market .- .
( . - , Conditions on M.D.T.A. Comple~ . - - e
) E , . . tion Status," (with S. A. o
o ST T . Horowltz) Public Research
Institute, 1973.

. % ~-=- np Study of the Economic -
e bie - wle et = Impact of Environmental Demands -
’ ' - on the Construction Industry,”

. (with L. Jacobson), Environmental ;'
-Protection Agency, 1974.t‘> e

: Quantitative Methods for Makin 3E“W-;
o f..'::a.:”e.'; ... - . Declsions, Nava ar Co ege, 974.
" PROF R. P. Delaney - ~  American public Diplomacy=-The wpfﬁkf
' ' . o - First 50 Years (ed. ts T

University Press, 1971.,-.

Psychological wWwarfare Casebook, o
. Johns Hopkins ?’Tass, 1974 .
{contributor) :

The Case for Reappraisaliof'ﬁ 8; '
Overseas Information Programs,
Frederick Praeger, 197T. (contributor

3




Namel

‘LCOL G. A. Baker, USMC

(Cont'd)

PROF G.F. Brown, Jr..

pitle and Publisher ol

Section 17, March 1971.f‘_ J“:;“ *&?{

Preparing Objectives to Bupport
Educational Programs, Natlonal.
Laboratory for Higher Education,
Durham,-N C.s 1971. .

“Aocountabillty Accents Results,,
Marine Corps Gazette, Oct. 1973?;

"Static Models af Bank Credit - x
Expansion." (with ‘R. M. Lloyd) L
Journal of Financial and i - . .7 .
Quantitative A Analysxs 6} _,:,y_;,;?
June 1971. . }ﬁ?v:; '

A comment on a Paper'by Goodwin
and Giese," (with T.M. Corcoran)
Operations Research 19, Nov/ R
Dec 1971. . S 1--<A—»

“Inventory‘nodels with7népehdéntj“
Demand and Forecasting,® (with

T. M. Corcoran and R. M. Lloyd) ( :
Management Science, Theory . .

" "The Cost of Squadron Operations-
" A Theoretical and Empiriecal ‘

Investigation,” (with A. N. .

Schwartz) Transactions of the'

American Association of*Cost
Engzneers, June 1971.

"Optimal Management of Bank

Reserves," Journal of Financial - ..
and Quantitative Analysis e ;jfu
Dec 1972. ) A

A Study of Aviation Resouroes LT
and Readiness Relationships,
(with A. N. Schwartz)} Center -
for Naval Analyses, Study No 32, B
Volume II, 1971. . . '




Name

LCOL J. T. Rbell, USAF - :

LCOL G.

A.

Baker, USMC

i NAHAL.WAR CQLLEGE. =
DEPABEQENI_QF MANAGEMENT ) L
. PUBLICATION CREDITS .f'" BRI
"PAST THREE YEARS ' L

Title and Publisher

"Creativity in Junior Officera-f-"
A Morphological Study in e
Behavior," Air War: Collega, 1972-

A Systems Approach to.Inatruction, g
Barton Herrscher, George A. Y
Baker, III, National Laboratory °

for Higher Education, Durham, ,g;_glq

N.C., 1971.

"The Community College President -?
of the Board: Trustees of . .
Accountability," John E. Roueche, . -

George A. Baker, IXI, TCollege . .
and UniverSLtnyusiness, 1533.-. '

“Accountability in the Two—Year S
College: Public Policy or

Private Profit," National :
Laboratory for Higher Education, -
Durham, N.C., 1971.

' Accountability'anﬁ the'Cbmmuhity .

College: Directions for the
70's, John E. Roueche, George A.
Baker, III, Richard L. Brownell,

- American Association of Community-

Junior Colleges,; January 1971.

"Toward Internal YLocus of Control,"”
Education Technology, Oct 1973.f,

Accountability in the Two-YEar
College, John E. Roueche,

George A. Baker, III, Richard L.
Brownell, Instruction and
Curriculum, Durhams: National -
Laboratory for Higher Education,
1971.
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FMANAGEMENT DEPARTMENT




Craig L. Symonds

David F. Trask

)

- The Historian, Sept. 1971, 611-636, S

_lations:. 1957 to the present," in S
_ “John Braeman et al., eds., Twentieth- = -
" Century American Forezgg Relations, -
Ohio State Unlverslty Press,_I??I:_.t_

" ed., The Unfinished Century: America 7
and Company, 1973, 575-673. S .,

- Frank Merli and Theodore Wilson, eds-;

"The American Naval Expedition to =
Penobscot, 1779," Naval War College {‘

Review, April, 1972

Captains & Cablnets: An lo-Américan' -
flaval Relations, T§IT—1§§8, Univer- )

of Missourli Press, 1972.

"The Failure of Imperial Germany'é
Undersea Offensive Against World ,
Shipping, February 1917-October 1918,"

(with Holger H..Herwig).

T -

"Writings in American Foraign Re—

58-118.

"The Imperial Republic.“ Amefic&.jf‘-"
in World Politiecs: 1945 to the: :
Present,” in William E. Leuchtenburg,

Since 1900, Boston, Little, Brewn

"Senator J. William Fulbrlght," in

Makers of Amerxican Foreign Policy,
New York, Seribner's, 1973. )




%

’
o

Robert H. Ferrell
{continued)

' 1974), IIX.

Frederick H. Hartmann

‘ World in Crisis, 4th ed, Macmillan,
- 1973. _

Richard Megargee

Steven T. Ross

LCDR B.M. Simpson,III

"Dean Acheson,” Frank J. Merli

" Makers of American Dlplomacx,

- American Biograph Supplement ':;J'w.,l
: TmﬁI:MEHEner ‘s

.~ Sons,. 19737, PP.- 138'139'2ﬁ':“.'

: "Salmon O. Levinson,“ chtiona : ”i
. of American Biograph Supplement .
- - Three, 1941- Igzg [Eﬁgrles ScrIEner'
"~w;§ons, l§7§T’ PP, 456-457.
“wwilliam E. Borah 3 "Dwight % S

... .M. House," "Hiram Johnson,” John o
- Biographical Encyclopedia (Harper UM
© _and Row, . _ _:1_‘ B T

_ Mac an, .

and Theodore A Wilson, eds.,

12 vols., Charles Scrlbner 8 Sons,‘-f

"Wllbur J. Carr," Dictionary of

Morrow,"” "Frank B. Rellogg,”™ “Edward_

A. Garraty, ed., The American: P

s

The Relations of Nations, Ath ed,.tséj“j

“Sailors as Scholars,“ U S. Naval
Institute Proceedings. -

Realism in American Forelgn Pollcy, Y
accepted for publication by Greenwood :
Press, 1974 : _ T .

The French Revolution: ’Confllct orlﬁfff,
Contlinuity?, Holt, Rinehart, Winston, .
New York,‘lé? PR S oL

Quest for Victory French Militar ;2_%:;77
§E£E§EEE__I§7§____; A.S. Barnes, . ... -

New York, .

"The Rearming of Germany'lQSO;_
1954," Naval War College Rev1ew,
May 1971 )

"Current Strategic Theorieg,n_uaﬁal.;5
War College Review, May 1972.




. - ~
Thomas H. Etzold "Gewalt und Diplomatie im nuklearen (_
{continued) Zeitalter," Frankfurter Hefte, Feb )
' - 1974, pp. 93-100.

"Rldlng the Tiger: Force and Dlplo-
macy in a Nuclear Age," Army, Jan,
1974, pp. 10~15. Reprinte in The'
Alternative, March 1974. -~ =

: {;‘, _ "Myth, Man, and'Statesman:5VJOhn,':jff““’
" 7. Foster Dulles,” The Alternative, .~ -
May 1974. B == b

- Robert H., Ferrell --:. . America:- A History of the People, - -

- ~ ... "+ : -. Rand McNally & Company, 1971, with ;. °

"+ . .Richard B. Morris and William - - =. ..

.7 Greenleaf, published in two~volume i
- and oneé=volume paperback editions.fv?m«

C LT . "Tha Prlce of Isolation° Rmer1can;-g;5,:
- ' piplomacy, 1921~1945," -William E. -~ = 1
‘ . . Leuchtenburg, ed., The Unfinisghed. S
Cee Century, Little, Braown & Company,.-iy[L_ e
A »1373:5§b. 463-573. s AJA»;i-iu :

o 3 &-;,f‘

"Truman Foreign Folicy- a Tradi- '
tionalist view,” Richard S. Rirkendall,
ed., The Truman Period-as a Research -~ .. .
Field, rev. ed., Unlver51ty éf’ﬂissouri

. Press, 1974. ' )

"roreign Policy, 1929-1941," williamag.;
H. Cartwright and Richard L. Watson, -
Jr., eds, The Reinterpretation of . - .
American History and Culture (National -
Council for the §bc1al Studzes, 1973),

pp. 309-524. ‘ -

L 'Disarmament Conferences: 'Ballats JE‘TMZ'
' : at the Brink," American Heritage, Lo
vol, 22 (1971) 5=7, 96-100. -

"The Merchants of Death, Then.and
Now,"” Journal of International

"Three Generations of hﬁericah‘i -
Diplomatic Historians,” SHAFR News—.
letter, vol. 3 (May, 1972}, 1-8.
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Name

Philip A. Crowl

Thomas H. Etzold. .- -

NAVAL WAR COLLEGE
DEPARTMENT OF STRATEGY

Publicatian Credits L
Last Three Years® S ST

Naval War College- Review, Nov-Dec;'l-f o
’ r Vol XXVI, No. 31, Sequence LT

‘"Der Amerikanische Abzug aus Vietnam g:;;':
" und der Politik dex Reaction,” - SRR

“pactical Implicationa-of the Wash- o

Illusionen des Krieges," Frankfurter -

Title and Publisher

"Education versus Tréining at the
Naval War College: 1884-1972,"

No. 246. T A .

Frankfurter Hefte, Nov. 1972. ff;.

ington Naval Conference," US Naval : -
Institute Proceedings (w1th S.M. - LT
Szlver) Sept. 1973. _

"An American Jew in Germany: The
Death of Helmut Hirsch," Jewish
Social Studies, April 1973.

Hefte, Feb. 1973.

"Why America Fought Germany in World .
War II," Farum Press, 1973 (pamphlet,
16 pp.). -

"I1lusion and Hope: Arms Limitation
and Peace," Peace and Change, June ..T'
1973 A

"The Legacy of Asian Containment "
Korea Week, Jan. 31, 1973,

"Riistungsbegrenzing und Friede,”
Frankfurter Hefte, July 1973; , )
reprinted in The German Tribune Poli-
tical Affairs Review, Oct. 18, 1973,

t*Crossing the Sahara: A Retro—
spective View of the Lilly Program," -
The History Teacher, published

Oct. 1973.

May 1974.

"7he Relevance of Faith: Christians
and Public Policy," Fedes et Hlstorla,




STRATEGY DEPARTMENT
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6. What asslgments have been gi.ven to military fa.culty mem‘bara who
canapletad thah.' fa.culty tours du.rlng the last three years" A

o —




»

POST FACULTY ASSIGNMENTS FOR LAST THREE YBARS (By percent) - -

.

USN  USMG  USA " USAF  USCG  TOTAL

- STAFF

Headquarters 11 's0 . 0

- 0SD ' E o
‘Joint/Combined 11

- . Type Command- - 15 :
. Operational . 8. . .3

TR0
o

~ Shore = . -0 h;ﬁ‘dA:'-‘ : - sl L
Operational - . 23 17 60 AT 0

Totals . 100 - 100 - 100  100° - 100 . 0100 .. il -

a . -

i

<

° N . e - P 7 o - . L

Note; TIn addition to the above, 9 CAPT/CDR faculty: . 7
members retired and 3 LTJG/LT faculty members were SR L L a
released from active duty upon completion of their -~ . -~ _ .
Naval War College tours. = T '




_ 7. How mﬁyr
- flag ranl? '

former faculty members have been selée;e;! ;orgamall

! l! - )




(@

Navy

Marine Corps .
Army

Air Force

CcaSthuatﬁﬁ,:r

'NAMEJV

.Chase, J.D.

Hoffman, R.F.

Emerson, D.F.

_ Matthews} H.D.

Bergner, A.A.

* Wulzen, D.W.

Colbert, R.G.
vVannoy, F.W,
Plate,'D.C.
Dybéal, V.A.
Miller, F.B.

Van Arsdall, C.F.

Welch, D.F.

*Not counted in above numbers -as he was the Secretary and

- not faculty.

' FACULTY SELECTED FOR FLAG/GENERAL RANK

(Last 20 Years)

Total - .

-t

NAVY LIST <

13

RANK ON FACOLTY - . ..

' CAPT -
" CDR .
LCDR -

‘CDR

CAPT
capT
.CAPT
" . CDR
cﬁR,
cor
cnpm;;
CAPT

CDR




. ;.g].-.-

C.’ é:urricndum

i

. ."1, Pleage provide an outline of your present él:ﬁ:ricj:lum.. -




o ACADEM!C YEAR !974 1975"',.; o o
B tf‘{_} OVERALL SCHEDULE -

L "ls’t-'rr'ihwéstér",'.’f' | '2,qd Vimester . 3rd trimester

| 29AU6  19Dec |6Jon. . - 10April|llApril 27 June

h | -COL:LEVGE OF .‘ S' * | | | d | . Defense .Econon‘"cs v "‘ J ’ t
NAVAL WARFARE p :0 egy an .. | and Decision Tactics
. - olicy " | Making. , Akl

| o 2‘9.A'U-G’_' 1 ‘.'_s_e*oec*' 6 Jan - . 10 April | Il April 27 June | Field Study Trips
NAVAL CQMMAND Stru!eqy ond o Defense Economics S _ B l3€23’bec 1974
COLLEGE - potiy . and Degision" Tactics - .| 4 =14 April 1975

R k- Aue' . 19'Dec | 6Jan - 10 April.| Il April - 27-June |. G
COLLEGE OF . . - lf.,v“_}}d|,f - — 1 4
NAVAL COMMAND | Defense Economics |- - = ~ .. '+ R BT B
AND-STAFF | ond Decision - | facties - .| ZUEaY N
o .' ‘ .| Making e L SR '

L . ' ' . T .‘i '. L I R IR " : "»"-in;:'e_ri'iat'inn'lal '

-NAVAL A - R S S C ; s :Students‘ Only .
STAFF . '5Auq’ust .CLASS .V .20 Dec. "27 Jan - CLASS_VI .16 June SR J
COURSE T T T

‘ . o . .
. . 4 . N ¥
. - » . a B
. . .
. ) , . [ .o .
. Vi B . ! Lt Y . . o Y ' . e f [
. . ) v N ¢ . t . H . . L v . . » . 4 o P « e -
B , . . L . R ] ‘e . \ B & . y '
. . L 3 - . ARy . » : o
S . . . - . . o .
" - :
N v e M v = roe - T
. . L. . . N , 2 -
B " - " N A .
. . . . . . . - R o e ‘ - . . :
. . . s " .
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| 'STRATEGY DEPARTMENT -




T Ni;VAL ‘WAR COLLEGE

DEPARTMENT OF STRATEGY ~~ - -

Qutlina Of Strategy And Policy Course -

..The Departmeﬂt of Strategy offers 5‘15 Week‘-

Strategy and Policy courae -to the combined.College of

. Naval Werfare‘and Naval -Command COllege and.a ehortenedffi:

version. of enly ten weeks to the COllege of Naval com-ifit'ffj.

mand. and Staff,:" “This briefing paper concerns only the RV

"1onger version of the~coLrse. The course ‘is concerned co

_with the interrelationships of military strategy anﬁ
foreign policy, with the pol*tical uses of military

power, and with the roles of both military and Politicalig7l';'
leaders in policy planning, military planning, and war. = .
The course establishes the conceptual framawork in which f_'“t”

maritime foxrces contribute to the achievement of na~i§f~:

tional polioy objectivee.

Couree Q“;ectives

The Naval Whr Collage seeks to prepare the atudent o

to participatedin the formulation and decision making

process in tha areas of serategy and policy. Sub31diary':
‘ objectives are to broaden the student's view of the gga‘r:

werld and to sharpen hlS analytical skills. Finally, by

familiarizing the student with a variety of historical :

e

A T

Weee &




models, of alternative solutions tq,problemshef stfateéf;;
end pulicy, the Neval War College provides 1nstructive.ﬂ .
guides to future acticn. ' e

Alas

COurse Content - .-

Tha course is presented as a eeriaa of historieal':{nﬂm:
_casa etudiee arranged in chronological order‘; They, " :
are fifteen in nuuber, as follows (eech anan-nume:el-
'indicating a week of stu&y)*¥~»m&,ysgh" :

I,L ”_wwhe c1aseicel Prototypea Athege;VE:sus:SParte
II;CMTLStrategic Theo:y. Aglausewitz and.Cofbettﬁ

‘XII. .}Land Power versus Sea Puwerzi mheque'ofix
T Napolean and Nelson SR _

.Iv.y.q;Balance of Power Diplomacy. Metternich and SRS
. -  Bismarck . Ll by .CFL*““ﬁ
Vf' . The m“erican -Way of War: . The u s. civzl war

VI, . Econnmics and stretegy- Nineteenth Century
) Imperialism ' _ . ,

VII. = From Multipolarity to Bipolarity- The Ozigiﬂe' o
- of World War I L eaewr e T

VIII, The Strategy of Total Wars World Wat I:z

IX. ‘The ‘Search for Peace and the Roed to War: - c
1919-1941 st e ,ﬁg:‘_t,;l‘

X. . Disarmament and Rearmament: - st:ategzc
o Developments Between the wers . :

XI. The Strategy of Coalxtion War" World War‘IL
XII, ‘From Coalxtion to Bipolarity. The Cold War

XIIX. The Challenge to Imperialism: The French JRER PR
: Experience in Southeast Asia .- IR S N A




XIV. Nuclear Strategy and the Cuban Missile Crisis =
Xxv, - Perspectives on Arms Cbntrol and Disarmamente“'
These case studiee are conceptually interdapendent_,
in that they repeatedly touch on a number-of recurring
themes. The mogt. important of thesge are as follows

(the Homan numerals deaignating the weeks during which '

N ,5».*.7.«.
~ AE am

each recurring theme is covered)._ilwi; ?:7ﬁiﬁ;

War as an extension of politics by other means'* war
aims and war strategies
(I, II, III, IV} V} VI, VII VIII, XI, xIII, XIVQ
Civil-military relatione. military 1nfluences on :
foreign policy; civilian influences on strategy
’ '\II' IV, _V, VII' VIII' ﬂ, XII’ XIII' XIV' XV) T

=

Coalition atrategies in wartime e T fiff ;;W;f:
(x, IIr, 1Iv, VIIIJ XI) S R
Allience syetems in peacetime' multipolarity and S
- bipolarity; collective security; balance of power :
(r, Iv, VII, IX, XII) |
Total war and limited war - : ‘
{x, I, III, v, V, VI, VIII, XI, XIIIX, XIV)

Guerrilla warfare; civil war; insurgency and counter— .
insurgency ' , .
{x, 11, III, V, VI, VIII, XI, XIII) -

Maritime Strategy; aes, power versus land power
(I III, V, VI' VIII’ x' XI, XIV, XV) T

International law and maritime strategy
(III, v, VIII, XIv) . .

Strategy of air power .
- (VIII, IX,. X, XI, XII,. xIv, xv)

Nuclear strategy and policy
(XI, X*II, XIV, XV} .

Domestic political and social influences on foreign
palicy and military strategy
(r, rx, rrx, 1v, v, VI, VII, VIII, IX, X, XI, XII,

XITI, x1v)




Impact of idaology on Btrategy and policy ST s

. {x, 111, IV, V, VI’ VII, VIII, IX, X, XI, XII, XIII, .
Impact of. strategic thaory on conduct of war ” N

(11, III V, V'III, K, XI, XIII)

Economic roots of poliey and strateg-y :‘:; ;
(xr, 111, Vv, vI, VII, VIII, XI, X1, xn:n =

'Economic’ warfaraa blockades,- em.barguaa, etc. wE
(III, vr VIIIp ny XIV}

Py
PR ol

R
PR

Logistics and stratagy
Az, 11:, A\ v::r:, xt, xnx)

Crisis. ma:xmgmnent..~ _.v 1.,;.;; g
(V, VII, Ix, XI, XIV) -

Arms races. arms contrcl, disamment
- (VII' x, HI' XIV, xV)'*" '-~>-f-=~v4—-‘.n.«

kD J‘,\,, oy £ - _’li }"1 lm 54 ;3'

Impac;:-n of histo:y on stra.tagy and policy deciaion
making .
(IV, VII, VIII, ::x, x, XI, XII, XIII, m, XV)*-" 4
:'fLessnns of hiatnry ‘for' curvent strategy and policy Shr
- (I' II', III! IV, V, VI, VII' WII, Ix, x' XI' XII’

XIII, XIV) L s o LT LT

e T

: o Mathcdolo .. LT LT
Tha studente participate in the analysis of thesa

ce it e wmmee b =

.Vcasa studias as :Eallaws: - ,' - _ ;‘:;:'_: ";
1. Readinga: Approximately 1 000 pagea per waek.

2.- Lecturess One per waek by a resident faculty e
'~ member; one per week by a guast lecturer, . -

usually from another campus, followed by e
" 2=3 hours of quastions a.nd answers._,;

3. Papers. g Fou:.' per term per ‘student.”’ These ‘are .-
short . (ten-pages papers) presented to and | _-:-,-,;_'-'
- discussed in seminars. - 'J.'ha atudant must
o defend__hia paper. - . 0Lt LU TETTY T




4., ‘Sémlnaréu' One per week of three hours duratioﬁu :.

Thay consist of two faculty (military and

civilian) seminar leaders and twelve student -
membe:s.

5. Tutorials. At the uption of elther student or
faculty member.

6. Examinations- A-midterm examination of one
hour at end of sixth week; a final examina-
tion of three hours at end of fourteenth
week. Students must relate princzples
learnad to present and future.

------




The typlcal student work week begins on Thursday

mornlng ‘and ends the follow1ng Wednesday, as follows-';,*f'

Thur sdax

Wednesday

A.M.
P;M.
A.M.
P.M.
| A.M.
e

A.M.

:Guest Lecturer - Students Dlnner

WEekly Schedule

ReSLdent Faculty Lecture
Tutor;als |
Tutorials

Tutorials A SRR I

Guest-Lecture

Post—Lecture cOnference injﬁj“

' Sem.'l.nars |
Guest Lecturer - Stu&entsfnuﬁchif;f'

: Seminars

Guest Lecturer -~ Students Dlnner

:Semlnars

Guest,Lecturer - Faculty Lunch~ﬁf7

Tutorials




MENT DEPARTMENT

MANAGE




S

level decisions affecting the allocation of resources to.’

"tools available to the decision maker, to provide 1n51ght .

“"5:*"b.?*To develop an understandlng ‘of the environment

')cal, institutional and bureaucratic, which the environment -
\_1mposes on decision making.and the dlfficultles assoclated‘
:with 1mplement1ng defense. deolslons.”;’f f

NAVAL WAR COLLEGE .
DEPARTMENT OF MANAGEMENT
DEFENSE Econonms AND. DECISION: MAKING =

PR . =T . E—_ St

The Defense Economics and Decision Making course- 15‘*’“
designed to develop the students' skill in making high

defense programs.  The problems of implementing those‘j;::__;_i
decisions ara empha51zed. The objectives of the oourse'” o
are: . B

s 1T : : LR “« I ;.,.._.7___..'_,

a.' To acqualnt the student with the analytlc

into thelr strengths and llmltations,'and to develop the

in which defense decisions are made, the constraints, pollti-;

e e exerclse 'the students in complex decision
making by address;ng case studies ‘based on major defense‘
dec151ons.j“

N - = R T T e o =]
R S LTtz L R L TEIES SO oM E R

The course lasts approximately fourteen weeks and e
consists of three courses which are taught concurrently. :H.AJ

The first course is titled Quantitative Factors in 7. . S
Defense Decisions. The course addresses the tools of Economic
Analysis, Decision Theory and Operations Research which have
found extensive application in defense planning. The mode - =~
of instruction combines seminar, lecture and case study. L
The class meets three times weekly. A point of theory is .~ -
introduced at. the first weekly meetlng and the application R
of the theory in a defense analysis is then 1ntroduced hy PR
lecture and discussed in seminar. . .

‘The second is titled Non-Quantitative Factors in Defense'ﬁ o
Decisions. The course addresses defense issues from an organi- .~
zational viewpoint and how policies have been adopted and why,
rather than how they might have been were economic rationality
the only driving factor. The class meets twice weekly 'in
serminar. The methods of instruction resemble those in the
quantitative course in that principles and points of “theory
are introduced and then lllustrated by cases drawn from
defense experience.




-

-

-The thlrd course, titled Decision Prccess, is structured
almost totally around case study discussion. A distinction
should be made between the cases addressed J.n Decision .\
Proceas and those used in the other courses. ' In Quantitative'
and Non—Quantltatlve Factors, cases are. used to 1llustrate

- points of theory and provmde examples of their use in defenee'"V:

applications. Cases in Decision Process are deliberately
open-ended and designed to exercise the students in making -
decisions in real world situations. The cases typically
provide the student with the data which was avallable to a ;
decision maker and the circumstances with which he was faced, :
to the extant that they are known, when a major. defense. -

decision was made.’ Thus, in many cases, the student will .~ .

_have only conflicting or insufficient information. : The .
emphasis is on the. students' ability to proceed rationally ..

and ‘arrive at a decision. The course meets once weekly for fﬁv--

a 1ecture introduc1ng the_case and tw1ce weekly 1n"em1nar. N

e e e

) In all, students receive fourteen hours of formal instruc—’
tion weekly. Essays and oral presentatlons are required in .
all three courses and a final examination .is.given in each.:
In addition, each student is required to prepare a term
paper which 1s researched and written during the trimester
under the guldance of a faculty advisor. .

Se T L4 R - . - -t




- Wednesday:

:Thursdaj:

NAVAL WAR COLLEGE
DEPARTMENT OF MANAGEMENT

DEFENSE ECONOMICS AND DECISION MAKING
| TYPICAL WEEK
Quantitative Factors Seminar

Non=-Quantitative Factors Seminar
Declision Process Lecture

Monday:

Decision Process Seminar
Quantitative Factors Lecture:

Tuesday:

Decision Process Seminar

Quantitative Factors Seminaf' :
Non-Quantitative Factors Seminar

TOTAL

Friday: "Tutorials




NAVAL WAR CGLLEGE :
DEPBRIMENT oF MANAGEMENT~+

DEFENSE ECONOMICS AND DECISION MAKING

COURSE OUTLINE . - . “giig;?;mar

2B ALGUST . 4 OCTOBER . :ﬂ;; 3‘m-";fﬁﬁf“&);{;Z]jximEEé;}Fl}ﬁiﬁ'fﬁ

1.2. 3. 4. Sl'ﬁ. 7. 8 . 9. 10. 1l

.12 £13°514
QUANTITATIVE FACTORS ' '

NON-QUANTITATIVE FACTORS

DECISION PROCESS - e oen ¥ Daplirrmiaer

‘TERM PAPER

Quantttatiﬁe Factors
weék 1 '
. Introduction

- Uses of Quantitativa Methods ,
Model Building

Nk 2 o e e e AT

Demand and Supply
The'All Volunteer Force

Weak 3 S ,:;e;“fi “:m'W o

Consumer Theory
Public Goods

Week 4

Theory of Production and Resource Allocation,w;
The Cost of Squadron Operations '

The Far Reachlng Consequences of ngh Priced Oil -

week 5

Cost Analysis
Present Value

Build and Charter Program for Ships J@j:;'ﬂ£¥7tzw,f




Week 6

Theory of the Firm . e S ‘
Economic Analysis of Trade-offs
Aircraft Pipeline Factors

Week 7

Summary of Economic Decision Models : SR

Introduction to Decrsicns Under Uncerraihty : S
Probability Theory ;

Smlation e s e ..q,.,. — A.,-.-. [

Week 8 e b T R e -.-.....-—‘.:;.-..m-u

i e, AU v ke

Bayes 'DEC.!iSJ.OnB“‘-* . ._.,t,,.,;, e e gt e

Sequent1a1 Decisions

T

HWeek 9

et P TUE A marm s o kR R SR

B T

Ut111ty Theory
Regression Analysis
- Incentive Contracting

Week 10

Forecasring' e
Optimj-zation . - e P .,,.'-,"_;_‘,_‘.:?l -
Linear Programming o '
Procurement of Airlift and Sealift Forces

Week 11 - |

" Dynamic Prﬂgramming o LT
Optimization of Aircraft Rewoxk and Replacement Policies
Week 12 '

Inventory Thecry Lot
Demand Estimation ' _ : R At
Spara Part Provisioning - | ' D

Weak 13 - o . ) "_ - . 7 L Tee

Analyst‘aé Advcccre. | : .
The ABM Debate

A
'ty

Week 14

Final Ekamination'




&l' Non-Quantitative Factors _ o fvifff ~f',--

Veek: 1 B LI Pty ¢

Introduction , _
Social Perceptions g
Marshall on Expanding the Viewgoint of the Bnalyst
President Kennedy and the Jolnt Chiefs - ' .c.caik 07

Weekz . R

- Interaction of Individuals and Giouéé DR
- Psychological Contracts
The Brake Shoe Scandal . .-

- The A~7 Decision .
Week 3 T FERITOTT

Communication |

. Power and. Authority ‘ R ST

' pevelopment of capability to deliVBr nuclear waapons:fr:
hy carrier based aircraft . e oI

o weekd o ;'.;--;.;;;g;fgfliff
(. ' Motivation and Motives L ‘ )

R ' The Kittyhawk Incident - S S e e
> The Officer. as a Warfighter - S R A

= Week 5. ';' §ﬁ;" N

" The Officer as a Professional | e
Civilian Military Relations o T A e
The President and the Military o T

Week 6

The Officer as a Manager ‘ R
Characteristics of Bureaucratic Organizations R o
Control Systems Lol
Uses and Abuses of Analysis S - ' :

PPBS o _ o S e ST

Week 7

Control of the Procaess

Management by Objectives .




Week 8 | . o e

Limits on Rational Decisions
Political Limitations on Rationality
The Kennedys and the Missile Crisis

Week 9

Rational and Organizational Models
Bureaucratic Politics
The Cuban Missile Crisis

Week ].D o 253_535_:.21‘& -

Influencing Other Nations

The Indo-Pakistani Crisis
Influencing Other Bureaucracies
Manned Bombers versus Missiles

Week 11 B , - : }j;k ;;;-h

' Making Decisions™ - - SR ;:"ﬂf-fi;,ﬁ*
DOD Program Issue Papers R

Week 12 -

Implementing Decisilons ' ’ ';;};}l ﬂgﬁfmif
Week 13 B

Affecting Change and Planning for the Future
The Long Range Future of the Navy B

Week 14

Review
Final Examination

Decisioﬁ Process

week 1 R R

Modern Management and Decision Theory ' fT“_; -
TEMPO Military Planning Game - -

Weak 2

Decision Making as a Process
Conceptual Models for Decision Making : : "
Introduct:.on to the Case Method S . .

4




) T D e B e g T
WBGk 5 L. o T el TR re

_ WBek 6

Week 7

Week 8

'WEek 9.

System Definition ' ' o
Translating Strategic Mobility to a systems view
Depat Haintenance Caae Study P .

Week 4

Problem Formulation '
Objectives and Assumptions
German Navy Case Study

Coat and Meaaures of COBt
‘'Economic Cost - = - ' :
Msasures of Effectivenesn and Criteria
ASW COmmander Case Study o

Data Collection and Pormulation of Alternatives
Iiscounting _‘p

Models

‘The Role of the Computer

Structuring Problems for Model Solution .
Bomb Racks Case Study

Evaluation of Models
Sensitivity Analysis _.
Ploneer Freighter Case Study

COmputerized COst Model Exercisa'-
Week 10
Interﬁretatlon of Results

Overview of the Energy Problem
Deepwater Ports Case Study




- e

Week 11 : . : e "fl"”kg
. Limitations of Analyais ST
ThHe Sea Control Ship Case Study

Week 12

Systems Acquisition Process
Program Management
The Improved Lift Helicopter Case B

HWeek 13

Mllitary/Medza Conference -
Faederal Budget Projection Exercise"

Week 14 e,

The Navy Plann;ng Process .
Final Examination '

1




TACTIGS DEPARTMENT =~ - I~




.- .. operational environment. .of increasing complexity. * The focusf
-- . is on understanding the-nature ‘and inter-relation:of naval -
- : missions, -the characteristics of weapons system, categories,

" . forces, . and those engagement analysis:and:operations- resesréh

- student experience and need, the core curriculum is- supple--
. mented by a range of options which students may elect in ' :

‘B, METHOBOLOGY . . _.. - O ':j‘_".j . ,:": '

~where we have a gpod deal of information to impart.u.hboutng
403 of the time is lecture and 60% is seminar..:

- NAVAL WAR COLLEGE ;. ‘

DEPARTMENT OF TACTICS

om'mma or mc'rrcs counss ?. R

e mim e A e = mam m meme cmsiew .-.._‘..».._.m

ey

A. os.mc'rxvt mm scopz NP =

The objectlve of the Tactlcs trimester is toiimprove theﬁ
students’' ability to make sound tactical decisions in an - :

performance and constraint factors in. .employmaent:of naval-
techniques useful’ in deriv1ng/developing tactics;’““““
To permlt adaptation of the Tactlcs ‘course to ‘individual
various combinationmns, with the concurrence of thelr faculty
adViBorS”'ffr.:.wms Crmm b B O

1. Core alternatlves'

a. Eng:l.neering techn:.ques for weapons systems ”";r.-}fr-'-.\"‘:f-'“‘:"'

- h e

b. Operations enalysls in tactrcal decrsion~making o

L K o
e ™ 4 g «_-w.. 7“

2' Indlvidual or group research progects

1_'—_ LT

3. Term paper(s) based on individual expertlse :kﬁifisfﬁ:f

Teaching technigues in the core currlculum range from
large group lectures, employed for factual material such as
technological factors,  .to case method seminars-dealing with i
such material as mission analysis. The. teaching.technique-in.
the curriculum starts with a reasonable reliance on the 1ecture

system (hecause-factual issues such—as technology. factors and .: o

engagemant analysis are far more suitable for this method)

Then,. when
we get into the application area or the four Naval Mission
areas, the lecture time is decreased and we build on the

teaching strength of the case method.

. At this point about;ff;fl




.con51dered; L sm-?e.emen... ;‘a

85% of tne time is in seminars. The- complex case studles'i
employed are developed around the four Navy mission areas,
as follows: }

l. =~ The Strategic Deterrence Study is concerned with (k
principles and concepts of nuclear deterrence and the advan-—
tages and limitations of all elements of the TRIAD. ~Arms
limitations issues are also-examlned..: : ; .

2. The Naval Presence Study is concerned w1th peacetlme,
and up to the leading edge of war, employment of naval. forces.
in support of national policy. Alternatives with limited
resource as well as international legal restrlctlons are -

study. wum;dm? gﬁigangzackw. .

=

_ - 4. - The Pr_igction Study deals with alternatlve concepts Q
. for the tactical employment of naval forces assigned to pro--
- jection missions..:. Included within the scope of the projectlon

study are: . analytical models for interdiction, close air sup- _
port, alr superiority, amphibious operations, and ‘the role of
carriers in projection mz.ssions. S e ‘

c. 'I'ACTICS INTERFACE WITH WAR GAMING T SR (

- spEe .

The Tactlcs Department and the Center for War Gamlng work

closely together in support of the tactical concepts._ Spec1f— pe

1ca11y, War Gamlng prov1des-

1. Demonstratlons to support varlous currlculum areas of
study. - . .. el . . U

2. Pacilities for'play by students of an 1ntegrated Sea

Control Dec151on Game. . _ T T S R

e
LS A ..
e

3. Pacrlities and.moderator a551stance for play of Table
Top Decision gamas by selected semlnar groups durlng'the CL
Engagement Analysee phase.-» ST R nﬂiw: -

- et

4. A,controlled tact1ca1 environment in whlch one vari-

-able at a time can.be changed and the output observeéd and

measured; this is .most valuable for testlng future tact1ca1
concepts. : .

B
e )

. ‘-E]
L

. ;33..,The Sea Control Study‘analyzes the factars anOlVed ~::H
in commanding a.task.force operation including the tactical.’ ™
considexrations -in ‘sortie, choke point; - open area,. and local ﬁjyﬁ
. engagement: operations.:: The high-low-mix issue and task. force - -}
- defense: against,multiple*threats are key'elements of this ﬁeaﬁ;'g

0
3




(@

D. CORE CURRICULUM TOPIC OUTLANE .o -%:, .,i..:'c iioi, .

1. Introduction to Tactics and Naval Missions tir .
2. Hllitary Planning Process and the Ba51c Tactical Game -
a. Elements of Tactical Dec1slonfMaking .?i”fn?;ib- :
b. Commander 8 Estlmate of the Sltuation/ égt-;* s
Q.- Loglstlcs COnsxderatlons _:;g{fi;fgi;€fi;a:;‘
_ 3. Technological Factors and Constraints in Syste;"-” !;ir
Performance .. S : S N

4.

Aa; Radar
| b. Electronlc Warfara and Elactro—Opt1Clk

el Sonar ‘and’ Hagnetac Anomaly Detectlonlf‘

" g. Ship and Submarine Platforms'y;

'h- Satell1tes

4. Guns, Missiles,'and Bombs

e. lasers, Torpedoas, and‘Mlnes' '

£. Alrcraft Platforms

i. Communlcations, Command, ‘and Control 3_lfa"“-
Engagement Analysis Study _lk ;

a. Nuclear attack submarlne vs nuclear attack

submarlne (SSN vs . SSN)}

b. ASW‘surface ship in escort role vs nuclear‘137

attack submarine (D2 vs SSN)

c.A ASW patrol alrcraft Vs nuclear attack submarlne

(VP vs SSN})

s

d. ©Nuclear attack-submarine-vs-Naval Task Group

g. Guided missile surface shlp vs submarine launched :

cruise missile (CLG vs SLCM)



K ]

f.  Attack aircraft vs surface ship with surface—to-
air missiles and convent1ona1 guns (VA vs. CLGM)

g. Flghterralrcraft_ln fleet air defense role vs
attack aircraft with anti-ship cruise-missile (VP Vs VA)

h. Fighter aircraft ascortlng attack aircraft.vs
interceptor alrcraft (VF vs VF) . . A

5- Naval Mlssion Areas
a. 0verv1ew/relatlonshlp/concept

b. . .Naval Deterrence Study - 33;¢f:§=55’§?

(1) Triad - :

c;_ Naval Presence Study .

L3

PP T .4

alj As 1nstrument of natlonal policy “
o  £é) International Law ; |
(3) The Soviet View
) d. Sea‘Coﬁtrol Study’

. (1) The Soviet Navy

(2) International Law

(3) Strategy of Sea Contrbl:

(4) Eléments of Mission

(5) Case Study samples ﬂ

w'(G) “Cresceht Star" game - E "- - 45f¢¢-

e. Projection Study |

(1) Tactical aviation in projeétion“‘

(2) International Law

(3) Carrier Employment

(4) Air-Superiority ‘




(@

(®

(5) Close Air Support

{(6) Interdiction

{(7) Amphibious Operations -




2. How has the curriculum evolved over the years?




@

- largely oriented toward .the international, domestic, and .
~.military implications of national strategy. The teachlng
- methodology employed wasi:a mix of some in- ~housé: lectures,; a.

,before and how it evolved 1nto its present conf1guration.j]g

" the fields of international relations and regional pollticallg

EVOLUTTON OF CURRICULUM

- Essential to an understanding of the "new"‘Nafalfwar7§f LT
College curriculum is a brief explanation of what it was . - . -:.°"

A. 01d Currlculum

The pre-1972 senior course was a series of "studles,ﬁ_

large number of lectures by outside visitors, semlnars for g
group discussion of course readings and lectures, and - SEE
individual preparation of a thesis-type term paper. In terms?
of packaging, the coarse comprised sequential time-blocks im -

economic studies. To some extent, course content and student
time available weTe constrained by credit and curriculum ..
requirements of the Naval War College's cooperatlve degree - b
program Wlth George Washington University.. b?SF¥

" B. New Currlculum B ? ‘-—,' L q; : 7;55

| Beginning in 1972 and contlnuing through™ 1973 74, the T
senior course curriculum content, teaching methodology, . over- "*"“*
all style,” and student workload have changed 51gn1f1cant1y. :

~ The course is now a structure of three independent trimesters

of concentration ---Strategy and Policy, Defense_ Economics andfisfeiﬁ

. Decision-Making, and Tactics -- each directed by its own faculty. ..

All three teaching departments employ case-study instructional - . ¢
seminars and rely largely on in-house lectures tailored to PRI
supplement the curriculum directly. Outside lecturers, there- T
fore have sharply declined, while required student reading and- .
writing in preparation for seminars have increased substantlally;‘ﬁg:
Elimination of the GWU program and cancellation of field trips '
have made more time available for the curriculum, as well as
remaving the frictional study imbalance between students en---”
ralled in, or not enrolled in, the GWU program. -

C. _Immediately. following this. section_are. harNQIauhs
comparing the old and new curricula in terms of teachlng
methodology, subJect coverage, and student wOrkloads. :




‘ls*\

COMPARlSON OF OLD & NEW CURRICULUH
| NAVAL WAR COLLEGE

CURRICULUM CONTENT (’Io OF STUDENT TlMEl

STRATEGY/POLICY/INTL RELATIONS LR
0 - T 50 s . 100

oLd §
NEW 8

. DEFENSE MANAGEMENT

oLD
NEW

.0LQ=‘PRE‘197§ j;ﬁpﬁti?;fwai;;“!f
NEW: POST 1972 . .-




COMPARISON OF OLD & NEW
TEACHING METHODOLOGY . -

'READINGS (IN THOUSANDS OF PAGES) - . ' '
0 ' 5 40 ' A%

1 X

INDIVIDUAL WRITINGS LiN PAGES) e
0 - 50 . 1000 450

CLASSROOM INSTRUCTION (HOURS) R
0 : 25 ‘ 50 - SRR -

0 L 2 3

La




FPCUPLIE~ T S

SIGNIFICANT CHANGES IN/ADDITIONS TO CURRICULUM -......

1947

Migsion:-
of the fundamental. considerations

-involved in the sclence & art of naval
varfere in order that officers may be
better qualified for higher command."

Courses: u-ﬁr H0E
Senior. Strategy & Tactics o

“"To further an understanding

1...
2. Junior Strategy & Tactics ’
j. 3. Strategy & LogistiCS"v~m-w«vww*~m-

3

A Flag Offlcer‘Refresher Course
77 2. Reseerch & Analysis Dept* .-
'“53- Advanced. Studies 1n Strategy
& Seapower St

B | ,
. PR “‘ F: AN
R ety

1954

few Mission Statement: "To further en
understanding of the fundamentals of -
warfare, international relations:, &

on thelr spplication to future naval
warfare, in order to prepare officers
_for higher command."

interservice operaiions, with emphasis-

*Dropped in 195k, Thia-Deﬁt-wasi¥ 

not engaged in research but acted
as supervisor/lisison center. for
. -research conducted by other depts.
. .Research in Btrategy conducted mai:’
. by Adv Studies in Strategy & Seapow:
ﬁ»_(#3) vhich was terminated in 1957.

T,

- - ) - —
e e i U s ot i e 1 2 w ——r
o e T T T e o




1959 R

Chenge: Return to one yr Senior . T S ‘
course (Logistics integrated) Y ey

e el s awie . w

igss

T q
New Missgion Statemﬂnt" g provide s
‘fdaval officers advanced education *l _

- in the science-of naval warfare & -
related subl)ects in order to improve
their professional competence for : 3

" oo

3 hlgher respouslhalitles. CTARBHEFSLITT

1967 : . - s L P faf

Change: Junior & Senior Courses ‘
begin yr with Fundamentals of
Strategy Study :
Additions: : :
1. Electives Program
;- 2. Group Study Program -~
’ (Replaced required thesis
for selected students)

3. Research Papers Program
(Required of all students T A :
who had never written thesis) D . -

L. Command & Staff Interim Course - e

JIRga———

[

1972 '

T e T B g Lah 'mi[

New Mission Statement: "To enhance the professionali
capabilities of its students to make sound e
decisions in both command & management p031tions.

Changes/Additions: "“‘“‘ T
1. Three Depts/Curricula (Junlor & Senlor)
- Strategy - - o - u~»i»-w_-MH;;L;t;: ?;‘ E
Management - LR : o :
TPactics = g

2. Reduce lectures/increasa academlc quallty‘&
' ‘time spent in senipars & readlng/wrfting '
- .3+ Grades & examinations . e
" 4. Advanced Research Program - "~ ~ 0 0T
5. NCC (Senior Internat'l Students) 1ntegrated .
with CIW . :

L

‘.,

BT ittt el S AT S TN e s e o ar o emea -




(
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1973

Changes/Additions:

1. Expand role of Center for Continuing
~ Education (pilot extension program .

in Wash., DC)

2. Discontinue GWU Coop Degree Progra.m

A

Sy

. 197Th-175-

1.
2.

3. .
L.

Review pollcies & curriculum - _
Stabilize, consolidate, refine
Sharpen focus on issues & problems

of the future

Formalize study effort leadlng to .
development of long-range strategle =
& tactical concepts (Center for B

Advanced Research)

Improve faculty quallty & stab111ty
Improve status of the NWC in the Navy




3. What is the procedure by which the curriculum is changad?
are new courses added or old coyrses dropped? ) .

L v_‘__ .

1.
(How




.. curriculum stem from many sources--policy guidance’ of

- mendations,- usually of an .incremental. improvement or
... refinement nature, also are.generated from within~ the. -

R processes with other elements of- the Navy or the Board
'mof Adv1sors. :1?i£~ - i o u

o P
o 1mplement1ng proposals for curriculum changes, arranged
1_‘1n step-~ by-step séquence, are.:;.- *W*M'r'a?
‘mental chairmen, prepares outline concept plan based- on

-.:by nature and :scope of proposal.;:.,

'-appended) reviews concept plan and recommends to the
. -adopted with modifications, or not adopted.. ‘Because of

-mend at this time what course elements should be compressed_

. proposal and approves, approves with.his owm mod1f1catlon5,;
. returns the proposal for further study, or dlsapproves.

__Pnocen’umae FOR CHANGING CU-RR_ICULUM

-

- * s e - 3
» L. - R T

Init1at1ves for changing the Naval War College

- the Secretary of Defense or Secretary of the Navy; ..
directives of the Chief of Naval Operatlons; -OT. Sug-_.
gestions of Fleet Commanders-in-Chief, the Chief of
Naval Personnel, the Chief of Naval Mater1a1 .and the
Chief of Naval. Educatlon and Training.-. Certain,recom-

Naval War College itself or through informil consultative

The actual procedures for rev1ew1ng, a prov1ng,ian

\'\.

a.. Dean of Rcademlcs, ‘assisted by ‘academié¢ depart

change proposal. . The depth of this. plan 15 determlned

" b. The Acaderic Policy Council. (membershlp/description
President .whether or not the change should bé adopted,
the tight curriculum schedule, -the Council may also recom—ﬁfi

or dropped to make room for the proposed additions or -
expansions.. . . .7 . I RS

"¢l The Pres1dent then reviews the - curriculum change-w :

d.' The Dean of Academlcs, in coordlnatlon wlth the-‘
Council and appropriate academic departments,: undertakes
the action directed by the President.  If the President .-
has approved or approved .with his own modlflcatlons) the_
academic departments concerned will prepare or revise ... .~
syllgbi in accordance with the President’s guidance.:i:* "=
Dependlna on the magnitude of the change(s), one or several -
successive drafts will be presented to the Pre51dent forr-.
his rev1ew and guidance during thls process. : . -

L
[]

&
J
.




- - e. In each case of éhange, the new or revised . .
syllabus in. final form,,1s formally approved by the Ji;
Pre51dent prior to' printing and dxstrlbutlon.; T

During the annual updat1ng of each course-—by :
substituting improved case studies, 1ntroduc1ng new-i
téxtbocks and supplemental readings, and methudology;
refinements--such minor adjustments are initially::
coordinated among the teaching departments - concerned-
and incorporated into the draft syllabi submitted to %
the President who, ‘as 'in all other cases of- curriculum
change, personally-reviews and formally approves-all -
_course syllahlvfor theffurthcumlng year.

v




~ From: Pres1dent Naval Har College

1. Pur ose. To establlsh ‘an Academ1CwP011cy Counc11 and to

the Council has been useful. to the President andﬂthe Navalr;f{f{

guidance.--

NAVAL. WAR GOLLEGE - o om0 o 7

Newport, R.L. ' o Qf;;%fff v :
o . o NAVWARLOL 5420. IUC
R R T L PR Pon 01:12:zcm -
S S Lot _t_,',s;:.-- g 27 Auguat 1974

NAVWARCDL IVSTRUCTIDN 5420 10C -

- _"‘ "“" vvvvvv

LERVE) :
E oAl 5

Subj: ... Academlc Pol1cy Ceunc11

":“'T F T e T

deflne 1ts membershlp and functlon.hhw

2. Cancellatlon. Thls Instruction cancels and supersedes N
NAVWAKCGLTﬁgT 5120 10B of 14 September 1973 v ST L ar T -

Backgrdund. -In the summer ‘of 1972 the Academlc Pollcy
Counc11 was established to provide a h1gh level dlscussion/
decision: forum :for handling academic policy and planning . - . '
matters. Membersh1p, functions, procedures, and effectlve-fg.j,¢
ness have varied over the past two years but, on balance, " .

War College during a period of change.;;

4. Functlons. The Academlc Pollcy Counc1l.;; ‘Lf,
a;. ,Prov1des a forum for the enunciat1on'df-Presidentialfiic

“b. Dlscusses, develops, and establ1shes the procedural
and policy guidance required to give short, mid- and long-. S
range directlon to the academic actiV1t1es of the college. ;?;,‘

C. Recelves and acts on the recommendat1ons of other
Boards and Commlttees. ST ,ﬁr R R R ,ur:tﬂwg‘ ‘M

.--...:w BREEYS

.- -."_""‘

5. Nembershlp.»-The Academlc Pollcy Counc11 con51st5 of the .
Iollow1ng membershlp B T ‘_inﬂneﬁw_ﬁxﬁ;ﬂ B

PV1nc1pals. Attend a11 meetlngs oT be represented by,-_;_
an 1nd1v1dua1 autﬁorlzed to make dec1s1ons. Sl e et '

Pres1dent -
Deputy/Dean of Academ1cs ' A
Chairman, Department of Strategy _
Chairman, Department of Management
Chairman, Department of Tactics

Dean of Adm1n15trat10n




N
NAVWARCOLINST 5420.10C .. L N - ) ‘\

meetlngs as OBSGI‘VBTS.

27 Aucust 1974

b. Membérs: Encouraged to attend all meetings and,
if unable to do so, should be represented for cont1nuity

Director, Center for War Gaming S f?ity;“:
Director, Center for Continuing Educat1on T'f“i".' -]
Director, Department of Advanced Research : .ig;{a:“ oL
Director} Naval Command College - LT, F
Director,. Naval Staff Course
.. .. Professor of Libraries ' -
- -v -+~ .State. Department: Advisor. . . ..
Senior Army Advisor. - . --- :
Senior Air Force Advisor
d W’Senior Coast Guard Advisor
Secretary ' s ievane
Dean of Students, CNW
Dean of Students, CVC&S

<hi o oA

N .;-.—;, .

c.f”Assoclates.lLNeed ‘not . attend unless speC1f1ca11y
requested to do so 1n announcement of meetlngs. L

T

D1rector of Spec1a1 Events
Director of Finance

Director of Facilities e
Director of HRM Division - o
D1rector, Internatlonal Conference Secretarlat "

d. ObEervers. The fOllOWlng w111 attend a11 Counc11

Lo

D1recror, Faculty Support 0ff1ce

Executive Assistant to President
Executlve Ass1stant to Deputy (Recorder)

6. Meetings and Agenda. The Acadenmic Pollcy Counc11 WIll

meet at ledst monthly normally on a Friday morning early _

in the month. - Bvery effort will be made to announce meetings

and circulate agendas at least one week in advance. "Agenda .

items will be identified as "discussion" or "dec151on" in
character. ' Certain short-notice meetings, involving only. .
Principals, may be called by the President to deal with spec1f1c
items of a short-fuze nature. The President may also appoint

ad hoc Council committees to research and report on complex items.

2 ' :::. o _"t‘




Disfributidn
3 ‘

NAVHARCGLINST 5420. 10C
- 27 August 1Q74

7. Conduct of Meetings. Normitlly, the Dean of Academics
will serve as ""Executive Sccretary” and chair Council -
mectings. PrlﬂLlpdlh Memhers, and Associates may submit .-
proposced dgenda items to the Nean of Academics at any time
and will be prepared to present sich items to the Council
when introduced. The Recorder (Executive Assistant to

‘Deputy) will circulate the minutes to all principals, mem- -

bers, associates and observers following each full meeting. '
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D }Lssoi:la.ted Stu.dles and Resea.rch - "—l e _j ,, -
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1.. Is your collaga iormally engaged in any. resea.rch a.cttvzty or stud:.as
far yéur Service staif, the J’CS, or OSD? .




| 5 i

(’ ‘ - Eorma‘l Research Activity : _- o B

' At this time, the Naval War College is not iormally'en-" e
gaged in any research activity or studies specifically requeeted_;
by the Navy Staff, the JC8 or 0OSD. . ; -

Since its inception, the Department of Advanced Research LT
has sponsored studies voluntarily initiated by members of the = o
student bodies of the two (U.S.) colleges, the faculty, or
received as unsolicited proposals from outeiders, mainly from
the academic community. The products of these studies, when
appropriate, have been circulated to interested agencies of
the Department of Defense. : :

Some student and faculty initiated research proposals stem
from known DoD or Navy issues and problems identified by the -
various “suggeeted topics“ lists promulgated within Eﬁe"béfense -

. establishment. : . T

" President's Note: The criteria for selection of projects has - .
produced an-unsatisfactory level of pertinence and usefulness -~ .°
- of the approved projects--particularly those undertaken by :
academicians--to the resolution of defense problems. : This
activity is being entirely overhauled in connection with a-
mission change designed to place formal responsibility on R
the Naval War College for research leading to the development PRI
- of strategic and tactical concepts. A S e A e




2. Is there a rasearch centsr associated with your college similar to
the Strataglc Studies Instituta at the Army War Collega? If 5o, how is l.t
related orgsmzaﬁomuy to tho college? How ia it :na.n.ned‘i' -




R

"Vreéular departments of. the Naval War College which reports te:

(®

SSI-Type Research Center

The Naval War College does not have associated with it a

regsearch center similar to the Strategic Studies Institute

at the Army War College. However, the Department of Advanced
Research, which was organized during academic year 1972-73,
can and will be restructured for research such as the Army

. War College Institute undertakes, and expansion of the present; ?.‘5

limited Department of Advanced Research is currently underway
in conjunction with a Naval War College Miss;on change.A:;:A

Orgenlzation

-

(1) The Bepartment of Advenced Research is one of the

the President througsh the Dean of Academics. Its director is

a civilian professor with extensive experience in research . fgi_fffgjf
administration. - He is assisted by a regular naval officer -’ ERER
" (Commander). - - R LT

(2) All proposed research projects are thoroughly revieﬁed}ft
by an Advanced Research Council and then are recommended for

approval or disapproval to the President, who makes all final‘
decisions. The Council is chaired by the Deputy/Dean of °

Academics, with the Director of Advanced Research as Vice e"n“f“f
Chairman & senior civilian & military faculty as regular members, -
- Often, other faculty members are consulted on projects in their '
-partlcular fleld of expertise. A L

-

President's Note: The Department for Advanced Re-earch w111 very

shortly be restructured and renamed the Center for Advanced
Research. It will be properly staffed from within existing
assets and will undertake research leading to the development
of both etrateg;c and tactical ooncepts. - .

-




%
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'3, What psrcanhge oi the faculty and students participate in such L
. research/study acti.vlty? How mu.ch tirne is spent by fa.c:ulty and studenta in
thlue activitles? =~ - o ) R .~ ey

-



‘ {. Faculty/S’tudaxﬁ: Participation in Advanced _Res‘.e'arch"

The Department of Advanced Research is necessarily
heavily dependent upon the faculty and staff of the ‘
Naval War College. - The following are the principal -
faculty and staff contributions, in addition to their
pa:ticipation in the Advanced Research Counciléj '

Every atudent applicant/participant has a. .
faculty advisor. ' The faculty advisor superv;ses the ‘
- student's research ‘and writing, advising him regarding -

zation and presentation of his discussion and conclu—_h_
sions. Finally, the faculty advisor shares in the j;i:
grading of the atudent's research product,

¥ Faculty and. ataff members'may also be called
upon to advise and consult with outside participants
in the program. -In particular, competent and inte:ested

t*' - faculty and staff members are normally asked to read
. and critique products submitted by the outside research -
(; o - associates, particularly if their subjects are highly

specialized. : : : e

“During the past two years nearly all the faculty
members, and a substantial number of the staff, have
assisted to some degree in the conduct of the.Advanced .
Research Program. Those involved in advising student -
research have, on occasion, found themselves devoting .
substantial time to guiding their students. In a few
cases, some faculty advisors may have found themselves
devoting as much as 20 to 25% of their time to this ©
work, though usually for only a few weeks at a time.

Twelve students during 1972-1973 and twenty during .
1973-1974 participated in the Advanced Research Program. .
The majority devoted two trimesters, or roughly 6 months,
to their projects. Therefore, the per:entage‘of student
participation in 1972-73 was roughly 3% and in 1973-74
was 5%. These figures will increase substantially
during the Academic Year 1975-1976.

/.
',k

sources, methods of research and analysis, and organi- el
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,{ e A, Wlnt a;aclﬁ.e =ont=ibutlona of signlﬂcance have been made to your
Sa.w-!:a or DoD by. otudi.ea and research condu:ted in conjmuon w!.th. your ;

proqramu. :




-+’ advice and Its Role.in/

sk
" “----—u-——--—-—-

._Preventlon of Alcohol;sm,;

... and Other Drinking =~}

;fProblems in the . S Navy'l

v.nz_-m':_

peee

'&Ei

I,The Nature of Hilltaryt

,f;Formnlatlon of U, .S
' military policy,”'

:
il
o

LCol Rxchard Masaon,USAF

6 months

1 \-q-a--n-v- o s o

;"\ h f \ : . ! /__\\.
@ Anvmcnn%smncu PROGRAM
STUDENTS | '
1972 - 1973 :
o TITLE " NAME _puravron | | prevreurrow
The - Implications of CDR Christos Zirps, USN {6 months § NWC
Naval Disarmament CHW L } = : :
The Armed Forces Code - LtCol Michael P Murray, 6 months : Navy JAG
of Conduct N eww - USMC ; 3 Hg USMC : ,
. s et - Y A B S B Y W e O v ‘---_,:.; - " . o ;: QBf-DOC-CBntEr”q e s vt s e
. National Security Mr, Brewster Hemenway i, 3 months - | Sec.State (Attn:
Implications of the State Dept. | | ... . -:.- | |Dir., Bureau of
United States Efforts . | CNW o i ; ; | Intel & Research)
to Radress the Imbalance ! { | pefense Documentatiion
of (International) g ‘§ Center, (DDC) ,
'Paymgnts : ; 8 S !
L) e el lat " - =y . - . - pou v e T - q-lcni-'_m—-—‘—f-
. - A Theory of Conflicts: |- LtCol George Goodson, 73 6 mpnth9§f'§ NWC
., Towards a Comprehens.l.v_e PR JusMe || enenmmes O] e ,
.Hilltary Theory - cnw U YV | S Bt e .

~ Deposited in DDC
' and. BUPERS ' for

Abstract publish
1“ NWCR. Vo :

i

. farther distribujéén; o

s »i‘.‘. i




‘" STUDENTS 1972 - 1973 (comt.)

i L LE

NAME

—

_DISTRIBUTION

The Influence of Mariti
Strategy on General
Purpose Force Planning

R
[}

_After the Cold War:
The USIA Role . .. .

D A S D G W dete Syl gy D SN e S Wty Y s - o A

‘The_ Rise of Defense‘ﬁag.
“Agenciles

S e SO e e R S A e G S - B W e

D

Col Jack Grace, USMC

LCOL Dick Kattar, USA

RN S S,

LCOL Ralf Miller,USAF

Capt George Thompson,USH_,

[

PRSP SR ST TIEE S PR

i
=0

o

'-,..pn\ fet s

L]

Mr. John M. Komos ... .
P her . DSA L. o

CDR.Doug Scott, USN ... | .0 . i anc] b o :

LCOL Paul German,USMC | ! ' ‘ S i

Mrw Ed '.'ﬂ‘libault,. CIA t "‘ ..; o :

Mr. Dxno Cater1n1, biréctor,'USIA ;
Coag it it UBTA- » *for Distxibution i

R

i

—‘-_— Pﬂ‘ I A S e s S WG

N . . ‘.
P 3
‘ o

}

S S T S
Pa
fr Ay A
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ADVANCED refarcy procRAM
' STUDENTS 5

1973 - 1974

___TITLE _ ' NAME _ i DURATTON " DISTRIBUTION
Prejudice in Management |LCDR Peter H. Cressy,USN | 15 months ' Articles have
and Decision Making ' L e S appeared in NWCR,
N L CL | T .m;-' Wi | ‘ _.i',f ORI e NEV}! 'l!.i.mes, and
- BT e ’ cepmmenweeeme e 1 ather journals,

CNCES student who extendep . 7wl USNI has requestﬁﬂ
his tour one _ Year, Yooty a book,

The Laws of War and Am= JCOI'Chaxles Keever,USMc 12 mpnthél?ﬁ; Hﬂb;; Larger,

" phibious Operations ' | IR U iy apg comprehensive paper |
_ _ : oMWt : ;:f?fhbp?“ _;g being prepared. S

Historlcal Analys;s of ' CDR Nepier V. Smith,USN| 6 months - | HWC

the Organizational a : : .

Success of the Naval War o
College During the Twentdy- " =~
Five Years Following'thzw T
Second World War. ] cuw .
A i Gl T i D A G WD S W el WA e S 4 - - By Sy e (a0 P S Y D S S-S ik S r-—- ) o - - — - ——
The U.S. * U.S.8.R. " Hr. Reglnald Bourdon | 6 months - .. Belng reviewed,'
.Maritime Agreement. "' | v .° " MARAD . '. S| Executdve Summary

oMW T ,'ff‘f37fffﬁﬂ ‘in NWCR -
Evaluation of the Code Col Robert Oaks, USAF ' o

- of Conduct 7 . U iCal Robert Kjar;‘USAP'T, o
Lo e st 0 LeCol William Tierman,US
,?3;‘“”;?5fp*'lyf§f3’”"ﬂ' E;ul Lenneth North USAF =

‘Iceland,Troubled Ally """ f’CDRAHeilﬂﬂfconner,USN'yg:'E““*“"”w

+
--——‘-”—--




'STUDENTS 1973 - 1974 (cont.) |

PSRN G

TITLE NAME DURATION - | - DISTRIBUTION

Strategy and Diplomacy | CDR Jack Tomion, USN 3 months = | Being reviewed.
of the Russo-Japanese - | ‘'~ -~~~ o T v P L .

War Reconsidered - oW ¢
‘Deep Ocean Mining * CDR Paul Dilllngham,USN 6 months™ Being reviewed r

Senior Officer Education LtCOl Harvey Bradshaw, - | 6 months . NWC.‘A.
~in the Navy and Marine | - ‘usmc f- e o | Modest distributian_
Corps. e n o T Y in response to . -
- o CNW : , . ] requests.
= s o s e e e 0 e o e o - o e v 1t e e e
Cormmunist Aid to North Mr. Robert Guenther, - 6 months .. | NWC -
Vietnam 1964-1973:Types,| . . , DIA i DIA .
Quantlty,Applicatxon, : '
and Effectiveness, : CNW
Command and Control: [ 'LT Christopher = - | 6 months - NWC - L
A Contemporary Perspectije Maillefert, USN | = | OPNAV .
- - lowess . T AR
. e . e N ST N
The Threat of Mine War=~ ]CDR Herbert Kuykendall, 5 months .. ' | NWC’ o
‘fare to Sea Control .. |CNW... <5 . ~USN - | "'”f”j;ﬁ“".'“““ﬂ.“i“,wffff“

PO .
| S D e S A 2 A sl ks Sk e T W O e o S Sk e - - L X 1 Ll e T -----—-n-—-uu-*

Ocean Survexllance - | Mr. Janko Jackson .- | "6 months . NWC Tactxcg Dept.
Primer = - SN : "CNW . -~ NRL - -'."',_‘." e L pronere

A - - ----n-----—l----“ 1 Anle - p-—ﬂm---—u—-,—---- }.—'----ﬂ- Ladd

Conventional Warfare in |{LTC Dallas Brown, USA. "’ Published in":

-——-‘“--pu--u : 1 s 1 o A 0 09 gue W i [ e W v s S o

Europe -~ A Shift. in e ot e L T Military Review

Soviet Think;ng .ri CNW T L e N

'Hili- y Middle Hanage- CDR Jack Gladin, USN g 3 months,q_‘ Under review . . | g
.ou-.-l --- CHW - - - - L]
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STUDENTS 1973 --374 -

TITLE

NAME

DUMI_Q!‘,“

DISTRIBUTION

actical Intelligence
Collection in an Insurg
nvironment.

LTC Seth Burkett, USA
CNW

o

3 months

onceptual Strategies
for Naval Planning

LT Kenneth McGruther,USN

ch‘- ., .
Being con
for NWCR

sidered

T e - ——

v
ot
)
1
1
t

v
.




N ADVANCED s;nncn PROGRAM i
‘ f ~ voursI) 5SOCIATES i ‘ ;
) ~Status as of '1 November 1974 L
TITLE . NAME . STATUS DISTRIBUTION

American Naval Power in
the Mediterranean.
Part I - The Political
Application of Naval

Edward Luttwak
[Independent researcher]

'DHRATIQN
18 months

Parts I and II
completed. Part
JIX expected by

- : ‘ year's end, . -
“ Force. - e i e »
Part II - Hgditerranea;.. ) ) - S e
Undercurrents : Lt
i : v |
Neo=Mercantilism: Its -John M. Allen, Jr. Inﬁréﬁuction and

Embryonic Development in
the United States Navy,
1865 - 1881

-

-ﬂ-u-‘-_n
N

' Origin of a Hilitary—<5
Industrial Complex? The
U.S5. Navy's Search for
Armor and Armament 1881~

' 1917. '

Capablllties, Threats,’
and American Dec151ons
'to Declare War.;:gﬁfrﬂ

-n--nl-“.

'Naval Secretaries John"
COnnally,Fred Knrth,and

©" Paul Nitze,’

-of book)

(One chapter Iy

[Graduate student,
Syracuse University].

2 of 6. Chapters
complete

T

Iy PELL,
we Lo b

P,

in USN,
distribution !
requested) in
other services
Part I is bein

e
ant |

Dr. Benjamin P. Cooling
(U.S.Army Military His-~
tory Research Collectiof

L T L e e :

12 months

1

IR L
Nearing completiog . .. ...

_Peter'Gé:Schoettle,;+r;
" [Graduate student,’
COIumbla University]

P---

Paul R. Schratz S
[Independent researcher]

sy ! NET

Completed.,

wy oy Ll

‘Being reﬁiewed;fw




OUTSIDE ASSOCIATES (cont.)

DURATION

TITLE NAME | STATUS DISTRIBUTION
Theory of 0pt1ma1 Search Dr. Lawrence D, Stone - ~14nmpnth§ Completed. - Being publisheq
! . [Daniel H. Wagner, nssoc] : . : as book,

N A ey S S R S A - —--—-——-—-—-—_-

Military and Civilian
Leaders' Attitudes on .
Foreign and Defense
Policy,

D A o G - o e G

Sy TNy R i

Bruce M, Russett

B YaleqUnzversity]

-

' --“P_-

[Prof.of Politlcal Sciencé,‘“

12 months

Near1ng completio

Hanuscript expect
k;q_gecember.»

Wt e

:

U.S.-Soviet\hrms Inter- | Richard H, Cady . ] 21 months ™" | project recently
action, 1946-1970, and | [grad.Student, U. Michiga?_a - % 1 extended from 6
a Comparison Wj.th PI’T,e?" Mst- Prof., Northﬂrn 5 N g " to 21 months, No
Nuelear Arms Races.... | Illinois Universityl’ funds expended.
.U.S.Arms Control Policy- ,Forreat R. Frank.;. i~ . ‘Pirst draft manu-]
Making: The 1972 Bacter-| rcraduatesStudent, ‘sqriptfcompleted.,
' , draft completeﬂ afd
P second half due . by
* ‘ S November. B I §
U.S. Naval War College, Gerald J. Kennedy This part-time
- 1819-1939, An Insti~ - | [Graduate Student, - e project by civil
tutional Response.. - | pniversity of Maryland)| . : i - | service employee ,
K : B s . ;| 18 nearing complefion,

Strategic Arms Limitatio

‘and Naval Force Planningg: [Graduate student,- '

A Strategic and aureau-
'cratic Perspectivat‘n '

e

L Richard R, Burt -

. Thé Fletcher School;
Tufts University]

ey ,'i.!i‘.: : ‘7.‘ oLt

Project delayed |

by Associate takzﬁ;é' Sl e

appointment with
Preliminary ‘draft
of first third of
‘paper received.

’ . U B
. , ;
IS8, . .. oo
. N : Kl




4N - Amams (conk.
TITLE 5 NAME | DURATION ! STATUS

l.Sharlng, 1950-1970;

:. -..-----—w——mu--&-———m‘mp-'.'___

QUTSIDE

The Shift in the Miiitarv

Balance of Power, 1937-

Williahsen Mﬁfr&yﬁ:
[Graduate Stndent,

Yale Qpiversityl{ Y l

© Al S SR P VI S Pl A S T TGS Sk S e 9 o f‘- o

-Formation of the Soviet
Officer Corps: A Study
in Prefessional and
Social Attitudes,

1 -~

9 months

P

rirst draft receiyed
and bheing reviewed

Final draft due
December. .

Davxd R. Jones E

[Lecturer, Acadza Uﬂiv.,
.Nova. Scotial

‘22 months

.t T
R

I3 <o dmae

e s

-

—-n---u—-—-‘---—mi}.@q---—--ﬁi—.w—.ﬂ—

‘Introduction and
2 chapters of boo)
.teceived., This
is approx, one-
thzrd of project.

‘Changing American Views.
of the Security Pact w;tp
Japan,

S o Nt e e S0 WEP e WA SR Y Wy . ot

Catherine R Edwa:ds

12 months .

Actual and Potential Conq
- flicts Over Ocean Resourges

within Areas of National
‘and Limited National Jur

"diction as Proposed for the - =
Third Law of the Sea Canu"”

ference.
Alliance.Politics.LAd»f
-Study of NATO Burden—"

![Graduate student ,UCLA] ;”»},ua.n.ﬁ .
| [ ' " "-..ac.sf;,-a it VAR SN
——— - - - Y y ..-.---q d--u-‘—-u--a—- o A s e Tt A Sk S D S S . o S eV
s Herman T. Franssen | 4 months '] complete. Being
[Research Associate, { reviewed, }
" Woeds Hole Oceano- . St o
LS= - graphic Institutel . : WY A

3l

" Mahan in thé Modern World
A Reagsessment. of his

ModeL...and,Inte:ptetatxﬁn‘

—-----q

'Research in prcgress.

Stephen H. Shaffer‘
[Graduate student,.;'

Unlvers;ty of chhigan]\ v

vowen

sammg "

”"fRaql Re

. . PaEs | ~
-y ‘"--“-,' -“-qt#ﬁ_g- -y

i+ {0 funds expended

- —— — o= v

Research in 7.
—rwprogress.

,1’. w o

Pébiece deléyed;1

P- --l- “-- m-

To interested
persons at NW
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OUTSIDE ASSOCIATES {cont.)

e {.

.

_STATUS

DISTRIBUTION

national Crisis.

I T

Patterns, Purposes, and

The Anatomy-of Inter= - |

Jo—— ——-—.-———n-.-—-—--lﬁ—— oy

[Asst Prof‘, The City.-
Co‘lege of New York].;;

PR E .
s LAY -
\

b

L

~,‘6mmonth3'~ -
‘ | Most chapters. havd

r- s 5 Sentuy s

Edward John Laurance

| béen” received,

Doate
KN

. . TITLE B NAME DURATION . .
Between Peace and War: ‘Rlchard Ned Lebow ‘Nearing completi0$.'hvailable’cha

ters have bee:
distributed t
interested

NWC faculty/s
o ot e s s 0 s e o
Draft circulat:
s  to intereste:
NWC faculty.

T (it G - -

-

Global Inputs to Arab-
Israeli Conflict, 1948~
1972:The Unintended.Effe
of Strategic Interaction

Lo, EE ’ . L. tl\

--ﬂl-----.l—“—-c-m..-ﬁ.- nl-t—--r

‘graduate School]

been received and

Lewis W, Snider . _
[{Graduate student, .

)
s
4

FEE I | .o
2 H t. 1 )
e ,

.. University qf}Hich.]ﬂi -

W

s dhond -- b d ﬂ.l-'- hadnd ﬁ--1

: ReSearch problems
'] ‘and underestimadte

‘- | of .costs have de

.this project. - It

. '
(R LR CaUL I T I SRR

.being reviewed._ﬁ"

under reconsiderat

| ‘
‘
d S
hd " ’

A e S e G S G Ay AR o B

‘uséript

75.

f--—— - i e i e s S

| : | 2 months Research. complete
Effééts of Canentional [asst, Prof., Naval ~“ii}. I \First of. two pape]
Armg Transférs to Lesser| pogtgraduate Schooll s has_been received
Deveéloped Countries. . . _ - »Other expected in;[

' ;December. B X
The Contributions cof - James T. Kenny 6 months ‘Nearing completio#;
Manley 0. Hudson to [Graduate student, Lo - ‘Pirst half of '
american Thought on Inter- University of Denver]. : ‘manuscript recei
national Law, .and being revieweq.
Global and Local Conflicts Fe:cenc Albert Vali 7 months jResearch completedq.
in the Indian Ocean [Prof., University of Resulting book
Region Massachusetts] ) expected in Sprin
- - ——— ———-—--—-———in- - ' - .' e G 0 . et s o s
Regional Maritime Mark W. Janis (LT.USNR) 3 months .Completed... Five o
" Cooperation, {Instructor; Naval Post-|. L ‘research papegs.h?ve

are .
k !
n.h-'*“- e Sy b S S -—_-‘ :
<8
yed
is ; |
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. A ) ' ey
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Fiom Precision to Area
Bombardment in WOrld
War II.

Marilyn ZQeller Wellong
[Graduate student, =
Colqmbxa University]

18«m0n;hs

Preliminary cone
clusions dué late

. - vOUT IDE >~.: AT ' N -t T
MK SI A?"\‘_\TES (cont,) 7 —
S u - .> > (- - .
| —’(TLE i NAME ] ourarron . STATUS D;g.:_r_g;mmu_i
Relating Current James A, Nathan & z 15 months Research in progrgss,
Assumptions, Values, and -James K. Oliver ' : g Draft of first half
oty i e | Mistans protemmoe, || of projee reain
" | OUniversi f Delaware . and being reviewed,
jected Milieu Changes to niversity oE,pelawareJ ~ i ' ng , NS
Naval Missions and Force v o A
Structure. . :
oo e Ay ----i— s o e e W e o 5 --u'-u-i.-—u--l---—qL“a;--:--_----—-:

Research in progrgss,

The Navy Versus the
B-36: Nuclear Weapons an

'1947 - 1950.

'The Creation of the
THist Terr;torles of the
Paciflc. ',;a. PRI L

National" Security Strate _'

Political. and Insti-:f“i
- tatiohal Aspects of -

l"‘

9Soviet Haval Develgpment :

Thomas B. Trout

»ﬂ[Asst Prof.,nUhiversity .'

ffof ‘New Hampshire]

‘Researh’4n .
progress (early)

N November,

David A.‘Rosenberg 12 months .. | Contract has jnst

_ [Graduate student,. . o o been. signad

The Unxversity of . i Lu{’ oy

Chlcago] ¢ 3 ) e B
 Hi11iam_Roger Louis . | ;nesearch cqmﬁlétg .
' Professor of History, [t - || Book in progress.

Un;versity of Texas =.; oo Voo

iCr151s Bargalning

ol
il

g[Professor of Poiitical

wScience,AState Univers:

,ﬁof uew York at Buffalo]iu

‘_girst half of Ms

NearihgﬁdompiétioT'ff:}‘
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TITLE

NAME

DURATION

STATUS

. DISTRIBUTION

.. 3 e

“From Disarmament to Re=;

EESH

'Contgnt.Analysis of
" Soviet Naval Writings' '

L ! i

e

Succe531on ¢

PR .

. L L i .
S it et ey Ot W i D, S P S s S e 0 o S o WS e

“~Hierarchical Analysis’

of Naval Operations

[Graduate gtudent, .. . ..

John Brewster Hattendorf

. Pembroke,. COllege,Oxforq,

2 years

v

In. progress

fr

an—

armament: A COmparatlve
Study of American. ang -~
- British Naval Policy in
the Origlns of Worlad
War II in the Pacific

1
1

[Independent researcher:-

e b e taal L)

25 In progress
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 John Adrian McDonnell
[Research Fellow, ‘Centre:

for Foreign Policy Studﬁpsl 5;,

Contract beiﬁg
-negotiated. ..

'Henry Arthur Young:! 100 days | ‘1p ﬁrogres# |
[Graduate student,;;,,mkh“ﬁ CRRNEEENE 3 DR, T
‘Janes Kenﬁéth-ncnopaid 14 qonths \ §
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_ BOOK 11

This notebook has been prepared for the DOD Comm1ttee o ‘
on Excellence in Education to provide concise background .
information for the Committee's visit to the Naval War,
College on 5-6 Vovember 1974. ' . : § e T

MISSION op‘uAVAL'wAR.COLLEGEa ._,7, '.;-:'j;ﬁ;;':“iﬁu
| OVERVIEW OF NAVAL WAR COLLEGE PROGRAM Gl f;"'
NHAT TO TEACH ... " sl
HOW TO TEACH

RETURN. ON INVESTWEVT
WHY A WAR COLLEGE

MlERICAN CUU‘ICIL UN EDUCATION EVALUATION OF‘ R
) CURRICULU‘! . . - . a @ - LI | . » = . . ) - ‘e ™ '._::.

~ FACILITIES AND PHYSICAL PLANT . . . . . . . : Joo
NAVAL COMMAND COLLEGE « « o « o & o s o & 6 o o o™

NAVAL STAFF COURSE .« = « v e = = o o o s o o & -
CENTER FOR WAR GAMING . . « - o« « = =« o 0 o oo
CENTER FOR CONTINUING EDUCATION . . . W . = = = o

NWC SECOND ANNUAL REPORT. . . . . « « » « & » o &

NAVAL WAR COLLEGE FOUNDATION . . . . « oo . . .
PAPER - USES OF HISTORY . . . « + o v v o o o o &
BUDGET AND COSTS . - + « = « « « o . & AT
ELECTIVES PROGRAM . = - = = 4 4 vn o v v o v 5

T 4 4" & v U % Y » =

D
B
B
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The mission of the Naval War College is to enhance the
professional capabllltles of-its students to make ‘sound- -
dec1sions in both command and management p051t10n9. Jf,gs_.r’;f

' -
* H - -x -3

' (OPNAVNOTE 5450 of i1 oct 73)-

. i * - . M . - 'y s

Antlcipated additlve change- ’,:3 ff;_ Ti,::f‘;=‘

-

- The mission of the Naval War College 15 to enhance the

. professional capabilities of ,its students to make sound - . %
.- decisions in both command and management positions, and to.
;7" conduct research leading to the development of advanced
- strategic and tactical concegts for the emgloyment of naval -
forces. ‘ :

"
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a'fecience of naval . warfare and .related eubjects in order to

'Rey Questioms:ii=" -

A ;What to Teach

'professional capabilities af its students to make sound decisions

broad strategic issuel of naval warfare.;j’

a wide range of complex future problems. ._’

e m— =T

Overview of Current Naval War Collece-Procram“

A. What-to Teach?

B. How to Teach?

C.A'Return on” InVestment? - :f“f[thfu.fv

D. Why a War. College At All?

: -.-.,._: STt ek

R R e e
co- ‘-,,... .-‘—L A reas

_Naval War College Miesion Prior to 1972

=

e e .,_:.

‘1o providernavalﬂofficers advanced educationvin the.

Ma.un. T T T T ¥ e ¥

1972 Mieeicn Change

PR -.m

v _.-., A c.‘ ‘.-'-""-
ey T v =

The mission of. the Naval’ War COllege?is toaenhance the
in both command and management posztions.J

Difference

Previoue broad mieeion permits College to'focus on only

e

© New mission forceSvattention to managerial and tactical
decigion making. ”;f*fil_ :

B. How to Teach

There are Two Choices--

l. A course that conoentrates on updating officers on cur-
rent factual data.-;bte;:;_> st rralied

il e

2.-~A courle that improvee an officer’e ability‘to:handleA

" The ‘real queetion, of course,” is’ wtether to prepare an.officer”'
for his next assignment or to prepare him for the rest of his '
career. ' Recognizing the. temporal nature of the rapidly expand—_)
ing bank of factual knowledge, the- Naval War College program is -
designed to fulfill choice as effectively as possible in a 10—’
month courae.':" ' : :




C. Return on Investment fif'ﬂsﬁ :«ﬂf’;f"gﬁ;:~1{if i?;r:,’.:-

1. 'The short term return on any form of education is diffi-_
cult to measure. at beet, but: , . L )

2. Some of the payoffe of a War Collage education should be._!h
a. - Aeeiets officers to make the transition from an G

environment of detailed operational decieion making o - one of ﬂﬁ]i{f
broad managerial reeponsibilitiee- . e R

..“_,‘_._ -

e.g., tc become a project manager dealing'w1th
trade offe rather than an operator working with prescribed -
1imits' ' o i _= -_ CnEal / _.-* *._,_- _._--_ -7 - S ) Lo ‘_-'. "‘»":;-3 Q'";_‘A‘-'i,‘“‘-' "

e.g.; to ‘become & staff officer for a high’level
operational commander who - must~choose ‘among - weapons. and.tactics
rather than eimplg execute a preeoribed tactic Jwell.

..... S5 e TRy ;.,e. -~ m..,._}., -_._.‘_ rk 4t

b. xpoeee officers nhile in” an academic environment~

! e.g., often an officers first rub with such views. FIE
is when he is before the public - project manager before Con- =y
gress; flag officer on Tv.n.h“ n _ _

"e¢. Stimulates officers to gain a finer sense Gf the RN
breadth: of their profession - its long range obJectives and the
need for interservice and allied ceordination.‘-_.:_ (;ﬁ """"" o

-
Cnre By

' " - where elsé are “they being prepared to cope with
_other than short term eolutione? A AR .

4. Identification of thinking Bkills.-a;:mf
- the best qualified etrategiste, managera, and

taCt1Cians are  identified to the Navy by Fitness Reports” and BN
letters thua helping to place square pegs in equare holee.,;

'e. Promotione: L ,:Tmlggéj;;_

- Naval War College has not been a highly eought
assignment for ‘about 20 years which was the very. reason for
major reform in 1972'”*it;ﬁs;m;:- ,1,;v\ e ;%

cfficers.

e Bt REEN
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-~ Navy is now selecting better ufficers - have
purposely held numbers down to: keep quality up.

"I A11 NWC Gfads
;;; class of 1973




D. Wh;i a War College at all? - L '_-_-..: . ( j

Why Mid-tareer Milifary Education?

. An officer reaches-a point about mid-career when the nature .

of his duties begins to change eignificantly.; At about the 0-5

(LCOL/CDR) level, he is called on more and more to make decis;ons'\

which affect not just his specilalty or organization, but his .
whole Service or the entire Military Establishment.- Often: these

decisions impact on the national budget in major terms. The ex- ﬂ7

periences of his early. career years which are largely devoted to-
. parfecting skills in a specialized area of military warfare, do

.- not adequately prepare -him for these new responaibilities.’

. =t . -‘_L~- "
k'J:‘ .m, 1,_1 .o \ Set - ST r.n ‘",‘ o .

' . - How. then does the military officer broaden hia perspectiveSrgii,;
.. "to encompass the freguently uncertain issues of policy? - Where.ﬁg;;gfﬁ

" does he acquire the skills to deal with these issues rationally

:’l and effectively?.

While civilian schools of business, recognizing similar neede
in middle management, can provide answers in general terms, the

professions, such as law, medicine, engineering, and the military;- ;»

‘cannot be served adequately in general terms. . The unique nature
of their skills and theiimportance of theilr service to the fabri
. of society as a whole demand institutions dedicated to dealing

' with the peculiar problems of the profession, promoting the

development of new concepts and ideas, and acting as a repository o

of accumulated professional knowledge. In this réspect, the
Senior Service Colleges, for the military, meet the special and

changing demands of the military profeasion.. Some of these_lpecial'

demands include:

Reducing parochialiem. Cumulative technological progress o

-forces speclalization which in turn encourages parochialism. =
Parochialism, if permitted at the policy making level, discour-

ages the honest search for the best alternative solutions to any S

given problem. : P R

Dealing with uncertaint Junior ﬁilitary‘officereiﬁuet
develop the ability to make rap d, accurate decisions in opera-.

tional situations. However, the answers to broader issues are -

not always absolute - yes or no -~ they are often somewhere in
between. Officers must understand how to deal with uncertainty
and how to make - the best dec151on from among imperfect alter—

" natives. : )

_ Encouraging innovative thinking. Organizations, espec~
1ally large ones, demand a certain amount of conformity by their




(?. members. While this is useful at lower levels because it -~ - ¢

LY promotes order, it can be harmful at the policy. imaking :level.:

. It can inhibit the flexibility every organization needs to j

adjust to changes. .Individuals do not easily break out .of. -

established rigid or narrow thinking patterns unless they can:

be challenged personally and in areas’ relating ‘directly :to
their profeseion. S C g R

- Zr . - - - a - . _,-,.,,,
1 sk B e .x. B o

' Broadening professional knowledge- The military places
an extremely wide range of demands on its members,..often ;under ::::
difficult conditions: .leadership; resource management,wtechnical

- currencys; appreciation,of the principles . of government ,: foreign.
policy and diplomacy; and capacity to formulate militaxy stra- -
tegy. . Frequently military leaders.are required.to .operate:in.:
arenas where they have had no previous direct experience,::

. Seldom can the military ‘officer, unlike .other professionals,

.~ 'refresh his knowledge through practice of his profession- for
. he spends most. of his. time. not,engaged in his profession' ;
e primary function, warfighting. ru,

Senior Bervice Colleges shouldz

- ,...,..m..- i persee i TR F o

_As the curriculum core, identify end study*alternative"”
(\ methods of solving problems in three basic areas. unique to: the
. military profession: STl s PR -

- formulation of strategy and policy

- allooation and management of resourcese- :

. . =~ development of tactics to utilize avsilable
‘resources in euppoft/of strategy. = .. . . Sem)

- Avoid undue - concentration on updates of current affair~

or technical data which the student can, and should, do on his

own and the usefulness of which perishes quickly over time.

: Deal with fundamental professional issues involving :

"civil-military relations such as subordination to civilian’ con-A
trol and responsibility for providing advice to civilian leaders,:
etc. :

Prov1de a forum for differing points of View both Wlthin
and outside of the profession. _— : :

Encourage criticel thinking.‘.r

\‘
S




_f—profeeeicnals, civilian defense ‘officials, the bureaucracy andu.
.- the rest of- soclety..-There has been too little’ communication
7 and. interaction -among - these elements iin the past. .’ The militery,

- - too much to the "think tanks.® It has been too concerned with

- Other Roles That the Eenior Bervioe Colleqe Should'Flay.‘u;qf_

: The military‘prcfession needs an institution to encourage “*'%w
thinking, a place-of directed reflection and research. .This- _
cannot be found in the high pressure of Washington. The bureau-<jg;
cracy must deal with contemporarxy problems and within deadlines.. - .

An institution must be available to provide an atmosphere for .
exploration of the frontiers of the profession. ‘It must be; . R
. 'based on the principles of intellectual freedom, encourage -
- dissent, -and stimulate ‘new ideas which will provide the yeast
for continued modernization and development of the profession.

‘--* f; e o AT M :-——-..... —

“-hecause of. its. caoncern:with immediate crisis, has relingquished .
- operaticnal matters. . Senior Service Colleges can. help develop - - -

a collaborative effort between civilians and the military of theig-;{ -
-. broader* issues of policy and resultant force planning.h L

:7thc Should Attend A Eenior Service College? ﬂf%Q??%n_

Not all mid-career level officers need attend a Senior
Service College. ° Many should remain in their technical areas
However, it is difficult to draw a precise line as to who . *
should attend. Opportunity should not be limited to just CL
. those officers who are-certain candidates for flag or general. o
rank. This would be too restrictive because they are not the -
only officers providing substantial input and direction to. mTukﬁi.
important decisions and policies. All officers should attend
a Benlor Service College who could benefit from the experience -
-and who can be identified as needing it for future servicehsge.»ﬂ
productivity. . , - A




C.

. program at the.Naval.War College. :In April 1970,.the:Com= -
. . mission on Accreditation; of. Service Experience* (CASE) :0f - the
", american. Council on: Education conducted an.evaluation‘of: 1
" " Naval War College Program.A Its recommendatlons were '

" - gram could acquire up to 6 graduate credlts, at GWU only; for_ﬂf{a_

;hthe Naval War. College requested a new evaluation.. -In March 1974,;?‘
‘' the Office on Educational Credit (formerly CASB) made such an: '

SIre

A. Pre—1972 Currlculuml

In the years immedlately precedlng 1972 the currlculum:
of the Naval War College was heavily orlented toward Inter-:
national Relations and supportive of the George Washington_r
University's Master of International Affairs cooperative

Course Description

fInternational Relations and
Ilaw .. E) LE-;‘T:".:. T L—" I' i’ Fien T
Evolutlon of Strateglc Theory
. {advanced Milltary hlstory)
Economacs el
Management "

In addltion, students enrolled in the Wy cooperatlve pro-" .-

their thesis.

- J‘.; “

B. New'Curriculum

After a year and a half experience w1th the new curriculum,

evaluatlon. Its recommendatlons are:

Course Description Recommended Graduate Credlt Hrs'fj

Economics, 19th & 20th
Century Diplomatic His-
tory, Political Science,
and International Re-~

lations (combined) o T
Management & Business 3 i .
Administration . . ) 12

The evaluators made the following specific comments?

. With regard to the faculty, the consultants were favorably
impressed with the quality of the staff members with whom they. '
had an opporttnity to meet. They were judged to be qualified = - .
for the job they are doing and to be comparable with the better .
faculties teaching similar work in civilian institutlons. - e




The material 1n the programs of 1nstruct10n.1n the areasxf
of strategy and management were judged as sophisticated, chal-
lenging, and the equal in rigor, difficulty, and quantity to- !ll%
materials used for similar instruction in civilian institution
In addition, the consultants noticed an active involvement on
the part of both students and faculty. . The consultants ‘agreed :
that the academic content of the tactics course is not’ appro-'j
prlate for the aSSLgnment of transfer credlt ey G

nr
. , .
3 o0
o [
. PR .
i ik . L

The newly instituted examlnation program was judged as an ..
excellent system which. forces. the students to.study and organlze
" their material. »It:was- valued -as an approprlate,vstlmulatlng, Yltq
and fruitful system. 5 o ) <5 L

; The consultants concluged that changes now in: the second
~ year at the College show aubstantlve progress toward academlc
excellence.".:, A AP B A

President's Note: There is still substantial work to be done D
tc improve the focus of the currlculum on future maritime/defense;»
problems qf the U. S , oo
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‘1. Sims Hall -,Houses the Center for War'GamingﬁféhehStéff,;f?::':

" 3. Conolly Ha1L J-Hpu§és3boﬁmaﬁd"hhd-adﬁiﬁiétrﬁffﬁéﬁdffibegf

- faculty offices.... R

-51,000 " seats. Also‘containq;a.small,number
" faculty bffices.'-hljj'; - ST

"-.. 5. Mahan Hallf;'H&usésrthé’preseht Librarf:colieétion;

6. Pringle Hall - Houses student spaces for- the College of

torium, PhotOTLaboratory'gnd the Graphic Arts support depart

~ Naval Warfare and the-Naval Command College plus student spaces - .
for thosé Colleges; © - Tt e e e L

" . 8. Building 87/87A —'Temporary'stfucturgs;hbﬁiingtcdmmdnicéﬁidhﬁ.ﬁf
“. at which- time 87/87A will be demolished. .- .- = ..ol SUTCD
9. Founders Hall - Site of original Naval War College .in 1884.° ° -

Review[gpd the Naval War College Foundation;_*

-

faculty and students of ‘the Naval Staff Course, the Dean of-. - .
students and students. of the College of Naval Command’ and Staff. - -
Additionally, it is.the future-lpcation of Communications S
Station, Newport. .~~~ - . . . 7 % IR AN T
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2. 1He#¥tt”Halll}'Uhdqf c6n$tru;tfbﬁ.:TWili;proyidé héh:Lfbpary}5' 
facilities, additional seminar rooms and spaces. for students -. - .

to -be moved from Sims Hall. - L

the Chairmen of the Academic Departments; seminar rooms ‘and -

4. Spruance Hall - Contains the main"auditorium of .720
seats. .Four adjacent seminar rooms permit expansion:--to ~.-:
of suppo

n, much of

which 1s not readily accessible dué to space constraints.. Upon:’ .
completion of the initial Hewitt Hall Library facilities,-Mahan - ::
Hall -will house.the Archives and Historical €ollection.-.. ::

Naval Wartare, the Human Resources -Department, a small audi- .. = -

ment. - - . . ‘ -
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7. -Luce Hall - Houses the Deans of Students of .the College of .

L

Station, Newport. ' This activity is slated to move to Sims Hall .. '™

Houses the Center for Continuing Education, the Naval War.College -
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" and 31 alumni have become Chiefs of Navy.-

5? ally the same (except for Tactics) as that of the College of -
- coffee messes.

s

build an international community of friendly foreign naval :

NAVAL, COMMAND COLLEGE

The Naval Command College is a ten-month course of
instruction for Captains and Commanders of Free World
Navies. It began in 1956 with a class of 23 officers --
only one officer per country in any class -- and now has 484
alumni from 49 countries. This year we have our largeést
class ever -- 38 -- with four countries represented for the
first time: Ghana, Guatemala, Egypt and Saudi Arahla.

The Naval Command College has 484 alumnl, of these, 342
have become senior enough to be considered for flag rank.
197 alumni have attained flag rank (58% of thoee elxgihle),

The curriculum of the Naval Command College is essenti—
Naval Warfare, our senior college for U.S. students, and the

two colleges are located in the Luce/Pringle/Mahan complex
with international and u. S. students sharing study rooms and

3 " The unstated miasion of the Naval Command College is to
fnfluence and observe future leaders of foreign navies, to

leaders (with the U.S8. as the core of this community), to =~ .. . %
educate select senior foreign naval officers, to broaden the - .- = ":-;
educational experience and horizons of U.S5. students and .

faculty at the Naval War College; and to facilltate future
coordlnation in operating together.

The following figures indicate the Naval Command
College has been notably successful in attracting select
foreign officers. We have therefore had ample opportunity
to fulfill all facetl of our mission.
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. FIGURE 1. B
THE ABOVE COUNTRIES ARE CHARTER MEMBERS IN NAVAL COMMAND COLLEGE.
((. INDICATES STUDENT FROM GIVEN COUNTRY IN GIVEN YEAR

‘w28 BAR UNDERLAY INDICATES STUBENT ACHIEVED FLAG RANK IN HIS NAVY
O OVAL. OVERLAY INDICATES STUDENT BECAME CHIEF OF HIS NAVY
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FIGURE 2

THE ABOVE COUNTRIES SENT INITIAL STUDENTS TO NAVAL COMMAND COLLEGE CLASSES
1958-1975 T .

X INDICATES STUDENT FROM GIVEN COUNTRY IN GIVEN YEAR; o

ES8 BAR UNDERLAY INDICATES STUDENT ACHIEVED FLAG RANK IN HIS NAVY, (
“¢J OVAL OVERLAY INDICATES STUDENT BECAME CHIEF OF HIS NAVY .~ N




fxgrade officers for increased responsihility and to provide
them with the skills necessary for assignment to high level
' staffs within their own navies. The syllabus supports this_ B
. . objective and has been aligned with the senior resident
‘_-program to include Strategy, Defense Decxslon Making, and
' Tactics. .Special emphasis on such areas as International
~  Law, Ocean Affairs, Internal War, Riverine Warfare, Logls-g,tz:ﬁ-

_analysis. Lo S

: 1974) class ‘are:

U

";'Na\ian STAFF COURSE .- et

The Naval Staff Course was. established in 1972 w1th ot

.etudents from fourteéen. countries: represented. Since that LT
time, this number has increased to 32 countries part1c1pat1ng

in a program which is designed for liesutenants and Iieutenant
commanders from free world navies, 'with one student from ‘the’

" United Statses -in"each class.  The course is flve months -

long, making it possible: to conduct two classes . during the
regular academic year of the Naval War College._ The fifth ’
class, which convened in August,.includes Guatemala, Maiay51a,
Nigerla, and Morocco for the flrst tlme._fq : ..

-

The objectives of the course are to prepare mlddle

tics and Public Diplomacy round out the curriculum.. The
Tactics course incorporates war games and table top decision -

. games, together with studies of Naval Presence and Deter-
~rence. The Defense Economics course has 1ncorporated a more

thorough study of economics and 1ntroduced a number of new .
case studies to 1mprove the student's understandlng of

Free world nav1es represented in the preseﬁt (Aug-Dec - s

Royal Danlsh Navy ST U
ngenlan Navy ] - - . : L B
. Guatemalan Navy ST
Liberian National Coast Guard
Imperial Iranian Navy -
Federal German Navy
Lebanese Navy
Imperial Ethiopian Navy
Vietnamese Navy o,
Turkish Navy .
~ Ghana Navy
~ Royal Malaysian Navy T _ s
Dominican Republic Navy
United States Navy
Indonesian Navy.
Royal Moroccan Navy
Philippine Navy -
Royal Thail Navy




o nology on future ‘nava force tructure and. capabilities'

" course for resident students.;uuA

'tional concapts of fleet :commanders. i

»ment of strategic/tactical concepts.-;-

' can enable the fleets to maka ‘more efficient use of 11mited?f}i;§

i ;c:am‘ss FOR WAR GAMING = - -
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The Center for War Gaming provides: BLwine i? h

- Gaming support for the three Naval War College academic
departments, such as engagement analyses for Tactics, decision‘
games for Management,:and illustrative case study: demonstra-,
tions for. Strategy, to demonstrate principles.sw

<y s‘-"“ﬂ ”&;‘}.,l‘ ﬂ\',q,x..: mf:"',:»t sl B TR s
- Evaluation/tasting of .contingency: plans and opera

s e ¥ HDEDES O L PR ik, -
, - Simulation games' for Naval Haterial;Command .and" :
Systems Command laboratories to examine impact of new tech-

- nDP support for local users. including an elective

- Gaming support and instruction for reserve officers
(eight twodweek courses per year). lf".nr :_a- s

(Anticipated) Direct gaming/simulation support for an i
expanded Center for Advanced Research engaged in the davelop-

The Center for War Caming has maintained and operated R
an analog gaming system known as the Naval Electronic Warfare«,
Simulator (NEWS). In view of the constraints and increasing -
maintenance.difficulties of this analog device, the Center y;‘; .
is developing a more modexrn digital system called the Warfare ..
Analysis - and Research System (WARS). Scheduled for comple- ..
tion in 1979, WARS will allow more forces to be played with-
instant assessment of detections and interactions.:gaen

In addition to large scale games, manual games “have
been developed in support of the Tactios course at the War
College. These games provide individual students with the
opportunity to employ tactics and make decisions as com--
manders of various platforms, surface, air and subsurface

Fleet games. vary 1n purpose from education of staff _
officers to analysis of an operation plan. Scheduled major.;:ﬁ;
fleet exercises may be gamed prior to the event to optimize . .=
planning. As funding and assets.available for at-sea opera- .. |
tions are reduced, these games gain importance since they '

operating time.




ADP support for the War College includes services for :lﬁTY
- administrative and educational aupport to the extent that =
resources permit.,t - ‘__ _ o 3

The Naval Reserve Affaire Department adm;nisters various E
two week courses, among them the Senior Reserve Officers - TR
Course in which up to 125 reserve captains and commanders' SR
are provided instruction paralleling that given in the- :
resident Naval:Warfare-course.::Other: courses provide- instruc-
tion to keep reserve officers:abreast:of developments -in- the
‘active service and in war gaming; to enable them to prepere
end conduct gamas at=their~units.‘ ‘ ;

~




. .. COURSE DESCRIPTIONS.ﬁgThe Center for Continuing Education.
- offers a one~diploma Naval. War. College correspondence .
.- curriculum of approximately 1,000 hours of etudy.,”_ :

-program is organized as follows-" R UNTURTaN

(@

&

_ closely parallel: the resident curriculum and which are oon—l'z

LEVEL OF STUDY. Courses are graduate level, subjective in

nature and require creative work.- Students must plan to -
». spend at :least 5 hours a week in study .and must press forward

7consistent1y to eustain the beneftt of each study less :

e (2)15300 Hours *“H”Defenee Economics and Decision

CENTER FOR CONTINUING EDUCATION

TR LU L el

‘The function of the Center for Continuing Eduoation is 43:
"to extend the educational facilities of the resident oolleges
to nonresident military officers and selected government L
employees.” The Center affers oorrespondenoe courses which

structed with the aseistance.of the reeident faculty.

. L e g e 8 e T L
- ‘,j;, P d‘ RN EI e m’I el SRR

w o B g pw ey ™ m? '-y...
i v:.-g, = -1 L "_F,"‘,‘,‘i‘;‘-’}‘;}““_ A

B¢ 7300 Hours @”iStrategy and Policy

Making (Management)

eI

(3) 300 Houra e Navai Tactios

(4) 100 Hours . Disoretionery—-to be oreditable
from International Law courses, previous NWC corres-
pondence gourse work completed or as chosen from other
NWC' correspondence oourees that may be availahle in the
future.




Courses

Courses

M 21
M 22
M 23
M 24

M 25

A, STRATEGY AND POLIC!

Seven courses ‘are offered

T Titles~-- S .- Est.

. ....,“,ﬂ, :r

The Sovereign State~

“s',»:.--:... . f:-u:-'.': & g [

The Strategy of Total War
Y M,;':,,w - r@&u; PR Tl B
’The Strategy of- Limited War and
Alliance Politics 1T S
s Aoas o oL -
The Origiue-ot World Har I‘

Fa. . &t 1 o -t'
vz F".‘ s L -f—ﬂ-l"-su-'ﬁ. CF

‘.The Origins and Strategy of Wbrld
- War: II .;r.:..w,

Containment anﬂ the Cold War

The Hilitary Profe551on . ' - 42

Totals_. - 300

- - . ¥

DEFENSE ECONOMICS AND DECISION MAKING

Pive courses are offered

Titles - : . Est,

Study

Hours -
National Resouroe Allocation S - 60
Decision Haking in Orgenization : 60
Analytic Methods S - . 60
Analysrs of Defense Decisions-~I . 60O
Analysis of Defense Decisions--II - 60

Totals 300

lPointe L

) Points -




'H A& A 4a 83

Courses - f"if: Titlee : . .Est..: . Points ;

31

33

'.;coufees--A 1f , :34'7 Titles .

L 51

L 53

32

34 .‘.- ' '.
35“j;;L%

AverageVStedent Ehrollment

C.. NAVAL TACTICB

Five courses are offered

g.study,;;;.;f_: e
Hours ) :_’- :‘-‘_. - _.-_ .,.-—

Fundamentale and Engagement Analysxe
-Military Planning Proceas ~ |

_See CQnt:ol

Projection ?ﬁﬂﬁgif

ZPreaence and Nueleer Deterrence Ei;?_;

n.w“ INTERNATIONAL LAW

Three coureee are offered

Fundamental Coneepte in Inter-
national Law : -

.

Juriedlctional Concepts in Inter=—
national Law : .

Lewe of War -

follows-f :

Percentage~activeﬁdgﬁf officers

Percentage inadtivefheeervevefficers. T a9

*Presidehtls Note:

This represents an Unsatlsfactory ut111zat10n rate .
which must be 1mproved '
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Rhode Island.to be -a private source of aid -to the Naval War
;Diecu5310n. The ‘Chief Jof -Naval " Personnel authorized the
President, Naval War College to cooperate-
:‘the Naval WarsCollege or. otherwise -on- ective duty Sk

B requirements,,except that. two naval officers on active duty"
~ at the Naval War College could be duly - -elected to its Board
of Trustees. to ‘assure. that only euitable gifte are accepted.

‘Trustees are, for the most part, prominent business or -

ant NAVAL?WAR COLLEGE FOUNDATIDN”i?i,@;f*

Background: The Naval War College Foundation, Inc. -is a~P"'i5-'53_‘

=se1f;supporting charitable, non-business corporation organized:f*”

in Rovember- 1969 -under -the.General Laws of the State of -

College in. the fulfillment of ite educational mission. ;-

Syt o & o~ . A,‘N,_f;-_;_! ;___ ‘;
Sraht 3AR MBS - L8l o= y

in the establish.

ment of the Foundation on the ha51e thatvf

C oy tﬂ'n ’*’"{3_‘5,_ ﬁ"'ﬁ,gﬁ“x'ﬁ._; B PR ukl a-‘-v‘-h' o a-" 3‘*,

'..Z.IJu ....

- ‘The- foundation ‘would be self-eupporting as'to‘all

e e 1.._)-,-*-1... A

o ooteT * i, .-
A .:-.‘L TR 1" remiTian 4

'c;' Any donatione or'other gifte proffered to the Naval
War College by- the Foundation would be received under cur- -
rent procedures for gift acceptance hy the Department of th
NaV_‘f. PRI S .3_: i .,:ﬂ..:" ;.,-,: - ‘...;:- i :_.‘ . A

Each of these conditions were fulfilled and the incumbent
President of the War-College. and one staff officer-have
traditionally been elected to serve as: Truetees by the
Foundation:. €=n SOOI TR e e e .',;f'i'”._-

L ORI

VADM LeBourgeo;s, for example, was recently elected aa
a Trustee to fulfill the unexpired term of VADM Turner.;e%r

Mr.- John Monsarrat of Sharon, Connecticut, a retired -
advertising executive with a long Navy association, is the - ::
President of the Foundation. The following twelve additional'

financial leaders with a highly motivated defense orientationm
Robert M. Akin, Jr., RADM John J. Bergen, USNR (Ret.). "~ .. -

The Honorable John Nicholas Brown, Mr. Sylvan C Coleman, " :-
COR Leo J. Coughlin, JAGC USN, Mr. Felix W. deWeldon, “-'".

Mr. W. Clarke 8. Mays, Jr., Mr. Noel B. McLean, Mr. John A.,gn
Mulcahy, Mrs. Mary G. Roebling, Mr. Richard B. Sheffield, )
and Mr. John J. Slocum. The’ Exaecutive Director is a recently
retired Navy Captain,, Walter B. Woodson, Jr., who has an =~ -
intimate knowl-~edge of the War College through nis tours "f-}T;g
here as both a student and staff member, most recently as - x




- _‘3273 000 as of 1 June 1974.

Director of the College of Havai_CommanQLEnd Stagf, = .

Salient'facts'pertaining tolthe'Poundetion‘a:e

a. Donations of $1 000 or more. were made by each of "&.
176 Founder Menmbers.. The 43 Corporate Members donate $500 A
each annually. .Founder Membership has been closed but f'p
Corporate Membership remains open. ‘Assoclate Membership. haswf
reoently been initiated and - requires $100-annual donation,:

-t e FrT e S I
- RS w -w-; _hp_‘ ‘_’,,:)‘,“‘ SR 2 ".-'a_ Ly 2 R 1.'._.._‘7_..-. Sy ThaRs as

: b.- The total assets -of : the Fonndation amounted to
sk .-_-‘-~=. R e S S r, A "fﬂ'w
' ) c.. The Poundation providas financial support for
. growing number:of academic programs at the ‘College that:f:¥:
would otherwise not ‘be- feasihle through appropriated.funds.
Some of these: progrems are as follows: : Military-Media -
Conference,. the International Lecture Series, the Admiral:
Raymond A.. Spruance. Memorial. Lecture Series, the Admiral -
Richard G. Colbert Memorial Prize, the Professional ‘Studies

Conferences, the Rear Admiral Richard W. Bates Lectureship R
and Fellowship. Series,- the Oral History: Program, and the - -]

Historical Monograph -Series. - Items of hisgtorical,: educa-' Rt
tional or artistic value received by the Foundation have #3% \?
4

been placed on deposit with the Naval War College Historioal
Colleotion. o ) S .

‘a. The Foundation employs its own clerical help-and
prov1dea a minimal salary for its Executive Director.::No *
Trustee of orfice: receives compensation for his services,f




. Naval Warfare and the Naval Command College will officially

'w:to you is: . 'Why?" - Why a. ‘historical approach -to ‘the: urgent Sk
,jiproblems of . .strategy.. and policy that face you-and your" natlons
“““today? . What is the.relevance -of history to you-as military

“'may someday be called. upon to adv se? What,'
-the uses of history?:.

‘ Emory Upton,-and, most of all,” Alfred:Thayer Mahan.®:When,:in-

- naval operations. from-166D :through=1815. :"And~on -the - ‘basig ‘of

The current Strategy- and Policy course of historical case | -
studies was the initial development of the 1972 Naval War -
College's new curriculum. . As the successor.to a. pre—1972 cur-
riculum largely focused on internatlonal relations and regional . .
studies, the Strategy and Policy course's content and methodol-ih
ogy have occasionally been questloned. The following paper, ..
therefore, has been-included in this notebook as a straightfor-lf
ward exposition of:why: the Shlft was- made. e S T

LA ..,»,Jz,,-::.ﬂgaa'z

,'.".Zr*fi"' Ca RGE.

Tomorrow “those - of you who -are: students 'in“the ollege of

begin.your study of Strategy and Policy.: The course commences
‘with the Peloponnesian Wars of the 5th Century B.C.: and from.
. .there marches-.down:almost to -the present “in: ‘a‘series’ of hla—“
torical case - stuﬂies.-*And the .question :that must have' occurred

officers, or to the military and political’ leaders whom you
in' short,”are

A hundted years ago-—or even - seventy-five--few, i g any, s
military man doubted. the: practical professional -advantages of:
the study of history.:: The-“"defense. intellectuals“ of the- 19th
Century were almobt to a man historians. The names of some of -
them are well- known::-Antoine Henri:Jomini, Karl-von-Clausewitz, ..

the year 1884,.Captain.Mahan:was invited by -Commodore- Iiice to”
lecture on naval history and. tactics at.the NavaliWar ' College,
he too addressed -himself to the question of the:uses-of-history
In three fat_tomes he traced in detail the. history: of British/

this mass of historical- data he postulated-the“theory: that’ Brﬁ-‘
tain's national greatness, her wealth and her strength- rested -
primarily upon her predominant .sea power;: ‘and that her ser:i'—*m
power in turn was a product of a combination of- ‘factors," in—*“
cluding her geography, the .character of her population,-the *~

character of her government and the naval, maritime, ‘and ‘'’

colonial policies it has pursued From thlB general“theory

?1,1
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a "y ¥ LT i _.».-_.; . h“.




| ciple of strategy and !policy.  But Mahan was careful not to

‘. aumptive. .- He warned of the tendency to overlook points of .=

3 of naval tactics, history provided few if any precedents. which

" men, the French General Staff had become infatuated with:the:

_situated, might by the pursuit- of similar policies, arrive at

'analogies abound. -Let-us look first at the French Army in 7% .

l,.'-_—a ab e m-:.—A
LS e g

._-.:.-r -

arrived at inductively, he-deduced that other nations 31milarly

like results..:The other nation he had partlcularly in mind,: oo
‘of course, was the United- States.l & M

At T = 1—~-u . e

Now here was a- general theory of history;ia general prin—

push it too far. - Although he believed that there were “certain
teachings in the school of history which remain constant,”™. he-

also warned that because-of rapid.technological change,‘“theories
about. the naval warfare of the future are almost thoroughly pre-

. difference and ‘to .exaggerate points of :likeness between the. past
‘and the present.;.And-he.concluded that, at least in the:field %

.could be safely followed by modern navies.Z - In short,.Mahan
acknowledged, An principle-.at- least, though not: ‘always®in -
practice, the very graverdanger inherent inZSmele historical

“in the ‘words of the historlan David Hackett Fisher~“1n ‘reason=-. -
ing from a partial resemblance between two entities to an entire -
and exact correspondence. -'It is an erroneous -inference from the(t
-fact that A and B-are similar ih some respects to the false c
clusion. that they are -the same in all respects."3 -And histor (j
analogies are especially dangerous. : To predict any course of
events by extrapolation . from a 31ngle, simple higtorical. model

is a very risky exercise. Yet it is always being done. . The ;4;*,‘”
record of hilstory is replete with examples of the misuses ' of i ' .
history, and nowhere more so than in the areas of military
strategy and tactics and of international affairs._ﬁv-“

TR
7\ _'J

Let us - exemine this record in some detail . False historical

1914-1915.. -Dazzled by-the quick success that had attended Ger~{
man operations in the Franco~Frussian War and recalling the % .;
splendid victories of Napoleon's dashing columns of infantry-

"principle” of the:offensive. : Relying too heavxly on these ;i~ -
two historical -models ,-the French developed a . theory of combat =7 -
which equated- the will*to win with- victory-and which ‘would 1% il T
‘guarantee both by the simple formula of "Attack, attack; attack.”_g3-

. The words, of course, are those of Marshall Foch, and it was he,_dzhf

more than anyone else, :who was responsible for the doctrine that * -
lay behind the words. : Battles were to be won by attacking wavesjhj:

of infantrymen, marching, as Foch put it, "straight on to the = ... .
goal, each aiming at ita own objective, speeding up their pace x?f »
in proportion as they come nearer, preceded by violent fire,. ( s




(' u51ng also the hayonet, so as to olose on the enemy, to be
. " the. first to assault. the position, to thraow themselves. into
* the midst of enemy rankas and finish the contest by means of
cold steel and superior courage and will "4$343

R ST

What this doctrine overlooked of course was the machine “
gun. . And thousands and thousands.of French poilu-went to. their:
deaths in the first:two years of the war because of this over-

_ sight.. The machine. gun. plus. improvements in the. art of en- .
trenchment,’ unknown to. Napoleon or.even . to the. Prussian troops
- of 1870, had vastly_enhanced the. advantagexof the;tactical 53 .

ﬁ“”“*“By the en of the aar,ﬂof course,-the Erenoh, like’ everyone
‘else: involved, had learned that 1eeson.; .But perhape,fwith the
" usual” complaisance of victors, they learned it .too.well.:ysUnde
estimating .the’ great~new offensive: power. ofrtanks and planes;.:
" they concentrated too much of their energies:-and..resonrces:om &
‘the Maginot line and relied too heavily on. the defen31ve strategyr
- that ended_in their defeat. in 1940.£@33; ;

o hhn A

tﬁ"ﬁ"z; "-f"*’“

Yet if soldiers are“sometimee guilty of being at{least'one

: . war behind .the . timee, the record of politicians.and-:statesmen:
' is-no better. “Disillusioned by World War I -and now convinced-
(;‘ “-that the U.B. had been misled into entering that war,;ithe U.8.

'(: - Congress in the 1930s, ‘labared mightily to prevent a _repetition :
@) of the events of 1916-1917. - Convinced that the U.S. had been: -
: dragged into that war as a result of loans and &rms: ehipmente
to the allies plus shipping losses to German: submarines, .Con~ . Ry
gress passed the Neutrality laws which would prevent such loans "~ °
- in the future, curb the activities of American munitions makers -
-+ and keep Americans and American merchant ships off the -high:.. -,
' seas. - The ultimate. futility of this legislation 1s ~OFf oourse;'
too well known to merit further oomment.,3;_= b A S

e Howms

' Yet  the ‘same baokward looking philosophy pervaded American
strategic thinking in the conduct of World War II .and eepecially
in trying to reach.a post—war settlement.. Statesmanship,:in:%-:;
the words of" Harvard Professor Ernest May, was defined.”as':
doing those things which might have been done.to prevent: World
. War II from occurring.™3 ' In 1945 most Americans-in high office
assumed that the major task_ of. the.future was- to- .restrain-Ger-
many and to- put a’ permanent check. on her historic.ambitions-for -
aggrandizement“““In his dealings with the Soviet Union, President
Roosevelt congistently assumed that the future would:-be like the
past. As Professor May puts it, "Expecting the German - ‘problem - .-
to be as central after this war as after the last, Roosevelt ic.:
deemed it 1mperat1ve for future peaog that the United States ;
. and the Soviet Union stay together gl

(@




-ﬂf;'in 1961 :replied :that-the analogy was false, that the. ‘situationsg
;:in the two regions were not'comparable,: ‘and furthermore: that.;
“sit had " taken:the British_twelve years to: defeat ‘insurgent..

‘”j Kennedy, -suspiciousof ‘the Chiefs of Staf since'thefBay'o

D075 R~ RN R

5. clude: that those who can remember- the past are condemnéd . to .-

A_'often against British opposition, insisted on a strategy -oF

" had marked that notorious _case of crisis mismanagement A

Finally, 1et me cite one more example of the misuse of
history drawn from the still incomplete record of our involve— o
ment in Vietnam. Under the Kennedy administration the con-. ' . .
flict between Hanoi’ and Saigon was perceived largely as a ./ "' . ¢
war of national liberation in the Maoist model and a testing .
ground for Chinese Communist doctrines of guerrilla warfare.-’
Unconventional warfare seemed to call for unconventional. :
responses and in. U.S8.* government ‘circles the doctrine of : ,
counter-insurgency- became ‘the order. of the day. : Here another'
historical: precedent;’‘and-” of'recent v1ntage too, ‘seemed. to
offer sufficient- guidance-—the experience of the British in“'

- Malaya.”~The- U. 8. Army’ was- -advisedito’ forget about Korea. and’
‘'start.thinking about Malaya. . To this the Army Chief of: Staffw."

4z forces weaker: than-those’of‘the Viet ‘Minh.

‘But “Preaident™

£

SRR L

Pigs,,disregarded -the warning.

U o o ﬁ’a g‘«n\"«“'bﬁu RNy L' --».-;‘a;
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T
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What then ‘are we to make ‘of all’ ‘Ehis? Does‘histor§. S
nﬂth.ng, aexcept perhaps the wrong lessons. - The Harvard philoro- S
_pher, George-Santayana ‘once coined the aphorism.j,“Those whoJH?; .

" cannot :remember the-past are condemned to repeat it " T Must i
we, in the light of the above, turn this saying on end and con-.

a7

repeat-it. Not :at-all. . -There are occasions when .the. lessons -
of history have been properly applied. - In the. early 19305 1w;?’_¥
the VU.S. Marine Corps, relying largely on the negative: model' R
of the Gallipoli campaign of 1915-19168, ‘developed a detalledﬁ‘;
doctrine of amphibious warfare that' successfully ‘withstood the - -
test of countless landings in World war II.8 - Unlike the’ French,f’
the Germans in the 1930s freed themselves from the defensive . - -~
myopla generated by the experience of World War I ‘and in 1939—4013 -
were able to exploit the new technologies of armored and aerial = -
warfare to restore offensive tactics to their traditional. ad-. e
vantage.d. . Later. in* the--Second World War, General Eisenhower,"

annihilation-aceording to the doctrine which the U.S.. Army -
"had adhered Bo since it:was so successfully carried out. by -
U.S..Grant:10 ¢At:the: ‘time ‘of: the’'Cuban. Missile’ Crisis,-Presi- LT
dent: Kennedy~pondered ‘the‘‘outbreak of war-in 1914 and’resolved. - -
to avoid- the- mistakes-of miscalculation and inflexzibilit Jthat

ieule . vi
.‘ it _,,A,__ R e

CROWERLS A
: . If statesman and generals have been mlsguided by history,;_],_
it is. because they have misused it."*Their analogies between ... . .

- past and present have been too simple. -They have failed. to_&j-f R
follow the advice of -Mahan-and have ‘overlooked points .of ‘dif~- " | :

foerence and exaggerated points of- likeness between_the past an




--?5jnatione,rhad~they loocked ‘more’-deeply into ‘the past -and" had-..
v vsampled more -generously’‘from ‘the vast store of human: ‘eXperi-
- ence-in the field of'strategy and ‘policy? :Had the French-

. give the tactical advantage to the defense. :.If Congressmen

L they might have realized that embargoes and nonintercourse . -

the present. They have not looked deeply enough or w1dely
enough into ‘the past in their search for appropriate: models.:ﬁ
They have often therefore chosen the wrong models. And:'most .

dangerous of all, they have tended to neglect all modelsA,»y;;
except those constructed out of their own most recent experlw“’
ence. ~-They have been shackled by, and even traumatized by, :
their own immediate -past, and have too often assumed that:-
the future ‘would be?a simple linear projectlon from that—
.immediate paet’ - B & ! .

Mlght“not’things have been better for them,

- General:‘'Staff:*in>-1914* looked- not to- the- Franco—Pru351an and
“"the ‘Napoleonic:Wars’ but toi‘the American’Civil'War as well;:
. they might:-have becomeiaware-that changes  in. weaponry now::

" in the 1930s had.given more thought to the history of Thomas -
' Jefferson's administration and less to that of Woodrow Wilson,

" acts do not necessarily prevent wars. Had Franklin Roosevelt AR
looked to 1815 instead of 1918 he might have noted that war— [-. ..
time coalitions can guickly break apart, and that defeated ~~
enemies are sometimes to be found less dangerous than former
friends. Finally, if President Kennedy had paid ‘closer .

attention to the French experience in Vietnam, or 1ooked
even farther back to the experience of Napoleon's troops- in R
the Iberian Peninsula his enthusiasm for counter—ineurgency Qﬁ- ‘
might have..been: somewhat tempered. . REN

0Of course, it is possible that greater 1nelght 1nto the"'“'

. past. wolld have made no difference in the event. Certainly -~ -

- reasons other than mere historical precedent had their effect -

on these decisions. But for better or for worse the men who = . .° 7.
made these decisions did look to the past for guidelines.: And .- . °
men still do and always will. So to the guestion: What are .- '
the uses of history?, the answer is obvious. It is used, and -
therefore it is useful. But of course the real question should
he: not "Is it used?", but "How is it used?” Arid the answer. . :
to that is: - "Often very badly.” Often, but not always.

Hlstory, to be sure, does not ever repeat itself exactly. T ‘

.There are no simple analogies between past and present. ' But . :

there are connections and discernible patterns of behav;or,-‘ng T
recurrent themes, similarities as well as differences, con- - .. " -
tinuity as well as change. In the field of strategy and - . - fﬁ';.?4
policy, war and statecraft, there are few, if any, of today's '
problems. that have not in essence been faced by men before -




including the problem of the possible extinction of whole “fn 4
civilizations. All. the important guestions have already - -.\'
been asked. All the.answers good and bad have already been

suggested. The human predlcament remains. the same. PSRt

And so, in conclusion, to come back to the question-
mwhat are the. uses .of history?”, let us look for the answer
to Thucydides,. the historian of the Peloponnesian War.. "It
will be encugh for me...," he wrote in the 5th Century B.C.,"
"if these words of mine are judged useful by those. who want .-
to understand clearly the events which happened in the past =
and which (human-nature being what. it is) will, at some time - =S
or other. and in.much-the same ways, be repeated. in.the  future. "12.,"
Statesmen. and. strategists. do in fact -act,. in part at. least, on .::.5 .
the basis. of their: perceptions of the past.. Wise- statesmen - -
and strategists Nunderstand clearly the events which happened ;
in the: past,"--at: least. clearly enough to-distinguish :those of:
its lessons wh ch are. applicahla from thosa which are not. fay:

- 3.,_.,”.«- a {:.'-.- ~
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~ Naval War College

;Computation of Average Cost Per Student College of Naval e
Warfare, Fiscal Year¢1974 Sl Pt Ll nz_mr-ff

Introduction.

S 1. The evolutian: of this data followed a baSLc ratio of iﬁ?
time and cost:’ " 4-4-1-1; ‘that . is, 40% of centralized cost’ and
. time of faculty -and administration:to CNW, 40% ‘of‘cost -and .
> time. to: C&S, lO%*of cost and time to other: academic.programs
- ..and schools, ‘and. 10% of. ‘cost and. time to6 administrative efforts
.. .:.Specific, costs were -applied. where. distinguishable, such asg <#:
-, "student- compensation and:dedicated staff compensation-a All
"nother eentraliz 2 : ' S -

S ' ‘Military student salary costs inclLde “fringe benefits,
jf‘i e., retirement, and the average cost of one Permanent Change .:
. of Station move.  All other DoD and non-DoD student compensation .

-l costs-exclude a-"PCS™ cost factor. This cost was excluded basi-

““#'cally ‘because of the inability.to determine a reasonable: cost :;;

'factor,ﬂand the, grounds for the application of that cost ;;;”j;f?
factor. .A N far - A . . : 0 R A

fane £l

TET ST e L ETTTT

. -~ r‘— et T RV penhiize RT3 IR

4. “‘Medical support costs- for students and‘military depen—_; o
dents; base security and operating costs, and government. hous~-. - 7 ..
ing costs above BAQ contributions have been excluded .under. the " .
school house cost“ ooncept. : SR Lroat R

-)

Glossary of Terms Not Readily Identifiable. -‘ﬁwfttr

Operatxons-and Maintenance - includes support compensation as jiféia
- e _'H.well as materials and.services. Tl

‘,:.- S B

f'Punds granted by other activitiesff
. for specific purposes such as PAO, .
--Advanced Research, WARS.f% =~V“5;

Indirect Support MILREPS -, An1ual comoensation.for military ST
: e o ‘g staff personnel.-wﬁ ) ,hw&m& _Jgﬁujég
Indirect Support All {f;-? All other non-military staff support
_— Other Y noe ‘personnel compensation (clerical,.
- s L E;f " ' .maintenance men), as well as non-
‘~ig_} L0 o .. academic materials . and services.




Warfare, Fiscal Year 1974

-Format and data elements in conformity with the MECC ad hoc
fiscal comparability study group ’

_Part‘A: ‘Stuaents'“"

1.

. All" other DoD’ students;

J_‘--—-JM

All.non-DoD,students-

f2.; Direct stﬁdent support
3. Indirect support :

Part C:

1. Summary by source

a. U.s. military personnel, including Pcs
b. Other DoD student salaries“:,,

c. Non-DoD student salaries . .
d. - Operations and maintenanceg
e."Other funding support S

2. Summary by'pnrpose and use'

. - a._.Student compensation military,.DoD,'nonéDth
; . . 'b.. Direct student support; military personnel ;
i - c. Direct student support, other personnel
' -d. Indirect support, military personnel

e. Indirect support, ll other “

1,216,766
ss.aea,sos




"~ Naval War College

COmputatlon of Aﬂerage Cost Per Student,
Warfare, Fiscal Year 1974 ST

Part D:

i. Total funding, U S. government ;
2. Total fundlng)unepartment of Defense

»v..-ava.-ne—t.--.

SR

éérass 609

- 3. Total graduates..:; PEE Thoui=2)
... 4.  Total. DoD-graduates:

'"f&:mw”s-mmAxerage ‘cost per.: graduate, U S.
' government,.(Llne:number 1 d1v1d

"by line’ number;3)
Average ~cost per. graduater DoD,
(LineLnumber 2:;divided by line number

t“per Department of
(Llne 2 dlvided by

S ey

-
| e e
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Canc frp: -
NAVWARCOL NOTE- 1550

122/cec

NAVWARCOL NOTICE 1530 -

From: President, Naval War College - x Do
Subj: "Naval War College Electives Program

Encl: (1) Electives Course Catalogue, first trimester
(2) Application form ‘

,.\'_—’.

1. Bagckground. Continuing a program established in AY 73—74

T

the Naval War College again wxll offer a program of‘Elective-li75

.“ FR

Courses during the second and third trimester. These courses

. are designed as profesSLOnal and academic supplements to the_if

prescribed Naval War College courses. As such the electLVes
augment rather than: compete w1th the core currlculum. The
electives are optlonal, no credits are awarded, students are
not graded, and the program will not be hlghly structured
Faculty members teaching an elective are afforded considerable‘
latitude in organization and methodology and are encouraged to
foster an informaliatmosphere'in'theirrse551ons.

2, Entrance Requirements.

-

a. Students desiring to participate in the. Elegctives
Program are encouraged to discuss the course(s) of their choice
with the teacher(s) or sponsor (s) of the courses, then submit

the application form (enclosure (2)) to the Electives Program




Officer in Conolly Hall, ﬁoon lés"noé-laterhﬁhan l December_':
1974 Every effort will ‘be made to a551gn students to the } ;)JRJ}
elective of hlS f1rst ch01ce but it may be necessary, | |
because of ‘over lubscrlption, to go to the second or thlrd

choice. Assignments w1ll be made on a “flrst'oome,-flrstw-f'

served" basis. . Class rosters -and room numbers wlll be pro-é

- ’ PEE Ll -

do

mulgated by . 15 December 1974

b. .The. program is open to. all CNW, CNC&S, and NCC students._f”

Dlsenrollment from an Electlves Course may occur only w1th the B

E "F'" . [ T e ey N T R oA

. N a e AR B B
7

”approval of “the Dean of Academics."“. R

- Pra. - N - '—. R 4 ;"~..:'\:-;.‘—r RS
3. 1In order to make student records complete, faculty members
'offerlnc an elective are requested to malntaln a class roster
' whlch w1ll be submltted to the reglstrar at the end of the

course for notat:l.on on transcrlpts. _ T ) . 3

H.G. NOTT -
Captain, Uu.s. Navy . IR } L
By direction _ ' o o




TITLE: Operations Analysls for Tact1ca1 Decision Making

TEACHER/SPONSOR: ‘Tactics Department

DESCRIPTION:

CLASSROOM: TBA

The course will examine basic methodology and fundamental
techniques of Operations Analysis as it applies to tactical

. situations. Probability, Decicision, and Detection Theory will be

developed to provide the student with a greater imsight into the
quantitative aspects of naval operations. Theorietical and
actual case studies will be used to illustrate the principles.
These examples will include screening and barrier operations,
the anlysis used during the search for the lost submarlne
Scorpion, and ship vulnerability models.

'Note: This elective 1s a Core Alternative of the Tactlcs

curriculum. Participating students will be exempted from
the basic essay requirements of the Tactics course, and .
will recieve a grade having a weight equivalent to that of
the essays based on written assignments and an examinatlon~
given during the electlve course.

MINIMUM/MAXIMUH{

TIME: o 1330

Al




TITLE: Applied Engineering Techniquee for Weapon Systeme

TEACHER/SPONSOR. Tactics Department : ‘_‘_' ,' fg“j) "_‘ijif,

DESCRIPTION' o S T V-

The course will examine current state—of-the-art, and
possible near. future advances in offensive and defensive weapon
systems technology. - Technology areas will include eensors,; v
- platforms, and weapons for air, surface, and sub surface e
operations. ' 'The primary means of accomplishing this will be,iu
- through student research and presentations in. their areas of -

- experience and expertise. Thus, this course will be designed _
. for students with appropriate technical backgrounds who have_f
a good graep of systems engineering fundamentals.,- Do s

Following each presentation, the etudente. in eeminar
discussion, will assess the expected effect of the technology
research on improving -present systems capabilities and/or -- -
mitigating present constrainte, and the tactical implications -
of these advances. : AP Qi

e o

- Note-: This elective is a Core Alternative of the Tactics1g¢;;

curriculum. Participating students will be exempted from -
the basic essay requirements of the Tactics course, and will
receive a grade having a weight equivalent to that of the
essays based on written aeeignmente and oral presentations v
given during the course. S .

MINIMug/MAxIMUM.-
TIME: | 1330
CLASSROOM: . . TBA

A2




TITLE: Education Management

TEACHER/SPONSOR: LCOL G.A. BAKER, USMC

DESCRIPTION:

This course WLil examine a structure for épplylﬁg systematic
management procedures to the education and training programs of .

the Armed Forces. The instructional systems development concepts jf,:

presented in this course are currently under development at
Florida State Univer51ty in connection with the Interservice

- Training Review Board (ITRB) and will be standard for all Arméd‘

Forces commencing in FY 76.

MINIMUM/MAXIMUM: 10/30

“TIME: - 1330
CLASSROOM: . TBA




TITLE: Public Diplomacy

TEACHER/SPONSOR: PROF R.F. DELANEY

DESCRIPTION.:

: An analysis of the impact of the media, commum.cat:l.ons
technology, and publlc opinion on national securlty affa:.rs.‘

: Mzuruunggaxxnun- 5/30

TIME: % 1330
CLASSROOM: TBA




TITLE: C3 Research Seminar

TEACHER/SPONSOR: - CDR Z.L. NEWCOMB
DESCRIPTION: . - | B S S

The course will explore all aspects of Command,. Control and
Communications; both the theory and concepts as well as the _
current systems and actual applications will be examined. The .
Worldwide Military Command and Control System (WWMCCS) will be
_used as a model for discussions of theory, and also scrutinized
to highlight strengths, weaknesses and potential obstacles to
optimum execution. The functionlng of the WWNCCS with regard

to Sixth Fleet operations during the Mideast War .of October 1973 -

will be used as a case study of practical applicatlons. -

'M:NIMUM/MAxrmum- ' 6/15

pME: o 13300
CLASSROOM: TBA

L]
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TITLE: Oceans Management. - ' R ’“-1‘j§h:hw;i';f

Teacher: LCDR P.A. JOSEPH, USCG

DESCRIPTION: <

Oceans MénaéémEht:fﬁﬁThe judiéious use-of the‘dcéahs!:
and thelr resources--the surface, the water column, -

the seabed and subsoil~~within a legal framework;bﬁﬁfﬁ}* R

. while maintaining- the integrity of the environment
"in attempting to meet man's needs and desires.” . '

o e o e Third Inteinatiqnai Seapower SymbééiumH j?
.- ﬁg”Newport,“RzI.;.19 October119732§?¥,gw;

ERR

Y- R R

A survey of the present and future uses of the seas and L
the varying degrees of compatibility between historic uses -~
and introduced activities. Among the areas covered will be - -- -
ocean resources, marine geography, law of the sea, marine .~ 9 %
pollution, and the hazards of ocean transportation. Seminars
will be oriented toward what type of system might best accom-

. modate these interrelationships within the framework of ' - 3

predictive and reactive international law and regulation. |

MINIMUM/MAXIMUM: -~ 10/ .

PIME: 1330
CLASSROOM: ~ TBA -




TITLE: Ground Combat: Its Nature & Relationship to
Policy Decisions -

TEACHER[SPONSOR‘ PROF F.J. WEST AND COL JAMES HIGGINS, USMC )

Both the. threat and the use of land forces to attain
political objectives are real factors in national security
and international affairs, e.g., Vietnam, the October War,
the Cyprus crisis. Land forces ate not "out of vogue,” emplrlcally
speaking; yet analyses of the use of land forces, tactics, -
if you will, are rare.

The purpose of the elective would be to investigate
the means whereby certain ground tactics are selected and
applied; how results are measured and how tactics relate
to strategic and grand strategic objectives. Special attention
will be given to the MOE factor and to hypotheses relating
tactics to pelicy decisions; e.g., what should a policy maker
expect and not expect his infantry to do and how is he to
know .these parameters in advance?

The U.S. participation in Vietnam and the October War ,
Will be used and extended case studies from which to draw - Y
lessons concerning the nature of ground combat and the factors

)
which both commanders-: and policy decision makers should conalder. !

MINIMUM/MAXIMUM: 5/

TIME: | 1330
CLASSROOM: . TBA

B5




PIME:

PITLE: Marine Acouatics

TEACHER/SPONSOR :

DESCRIPTION :

An in-depth study of sonar criterion, acoustic phenomenom
and rnew sonar: considerations (parametric sonars, holography
and energy medium transfer).

MINIMUH/MAXIMUM

CLASSROOM:

. LCDR SIGMUND

'5/15
1330

TBA

B6




TITLE: The Economic, Political and Milltary Impllcatlons of
Scarce Resources S A Canin

J e A

TEACHER/SPONSOR: PROF L. BRUMBACH AND PROF R; LLOYD

DESCRIPTION“

will continue to be one of the dominant issues in the formulation
‘'of national policies for at least the next decade. - The course.

will be multidisciplinary in character, and will consider ‘
this problem from the social, econcmic, political, and defense .
points of view. Since little has been written on the military -

<

aspects of the problem, it is hoped that. by jointly working 1_335.

together the seminar will be able to further its understanding
of the defense implications of scarce rescurces. .
The course will be conducted using both the lecture -
and seminar methods. Each major topic will be introduced -
with a faculty lecture followed by student presentatxons :
and discussions of- selected readings. T

MINIMUM/MAXIMUM: 6/15

TIME: - . 1330
CLASSROOM: - - ' TBA

B7
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TITLE: International Law Situations and Problems

 TEACHER/SPONSOR: PROF W.T. MALLISON AND PROF F.J. FLYNN -

DESCRIPTION:

An examination of the international law deolsion making process .
with emphasis upon hlstorlcal, current, and proupective Practlcal L

problems. :
This course w111 be organlzed to include factual aituatlons
with international law elements which have been or are-likely to be

encountered by mllltary commanders as well as some problem areas.

v

MINIMUH/MAXIMUH- 5/15

TIME: = .. - 1330
CLASSROOM : . TEA-

B8




TITLE: 8oviet Polltical and Military Strategy and Tactics rimi_.'

TEACHER/SPONSOR.. CAPT R.B. BATHURST : “~;: el

e mar taar m el ver Twasmr

DESCRIPTION' : .'i o - 'T‘_l:fE@"*”fV""

EPEp

Since the continuity betwaen Imperial and Sov1et culturelil

- 'and government will be stressed, the course will begin with
- readings and discussions of the ideological and political -
patterns of Russia. The events leading up to the October -

.Revolution will be examined in detail. Considerable attentlon

will be paid to ideological and philosophical movements, LJMf*f“J'”"

'-literary and artistic schools and Marxist interpretations. :
"The second half of the elective will begin with the Revolution
“and deal with the transformation of the Czarist Russian culture

into the Soviet model. Considerable attention will be paid ..
to the influence of the Orthodox Church and Marxist-Leninist
teachings on the policies of the Soviet government. Finally, -

the role of the Soviet military will be analyzed.

STUDENT PARTICIPATION: L

Only students who have read or agree to read a history
of Russia in the first week should apply. Toward the end
of the elective, students will be expected to deliver orally,
or in writing, a comparison of some cultural, political,
or military institution before and after the Revolution.

MINIMUM/MAXIMUM : 15

TIME: . - 1330/Tuesday
| CLASSROOM: " Conolly 217

B9
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TITLE: U.S. Foreign Policy in the 20th Century

TEACHER/SPONSOR.‘ PROF R. MEGARGEE

DESCRIPTION:

A review of the Ideologlcal and exper1ent1a1 foundations of
American foreign policy, followed by an analysis of the impact.
of the events of the twentieth century on those foundations as . .
the United States moved from continentallsm to global responaiblllty.

MINIMUM/MAXIMUH | 5/’

TIME: : 1330

CLASSROOM: - . - - 'TBA

~~~~~
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TITLE: Supply Management N o
'TEACHER/SPONSOR_u COL R T. ROBINSON, USA AND PROF G F BROWN, JR.-A;:ﬂ

DESCRIPTION.

The course will focue on developing an understanding
of various tools useful in logistics and support management.-

A mong the topics covered will be inventory management, maintenance
theory, and reliability theory. Both the theoretical bases e
for these topics and their application in military logistics
systems will be stressed. Related problems (e.g., demand :

‘estimation) will also be covered in the course.mﬂf;_ GT -
PREREQUISITE: - | i
: Quantitative Factors Course (no further math background
required) : . ;
ﬁillier-& Liebernan,”Introduetion to Operations Reeearoh"”: ‘
Selected Readings o e W
MINIMUM/MAXIMUM: © - . ’ e !
. TIME: o '13-30
CLASSROOM: = TBA

B11 SR




TITLE: Foundations of Modern China’ SRR T N

TEACHER/SPONSOR: PROF C.B. SARGENT T It

DESCRIPTION 2

The ob;ective of this seminar 15 to create perceptions
for understanding, interpreting and performing analyses
relating to the People's Republic of China (PRC)." The PRC
will be viewed in the context of the cultural, historical
and experiential forces that created it and condition 1ts
behavior. A significant aim will be to develop tools of
perception for interpreting Chinese behavior in the context
of Chinese values, percept ons and objectivel.

MINIMUM/MAxIMUM_f 5/30
TIME: - 1330 e e SR

cnassaoon- - TBA
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TITLE: Practical Problems of Operational Commanders

TEACHER/SPONSOR: RADM ECCLES, CAPT FISKE, CAPT H. BARKER

DESCRIPTION:

To develop an understanding of military command as
it relates to the theory and practice of fundamental military
knowledge. ‘ ‘

From a base of military philosophy, command theory and
planning processes, study how force structures and broad plans
developed by the SECDEF, JCS and service chiefs hoth direct
and -limit operations by the theater and fleet commanders. To P
examine how these operational commanders there-after plan and
supervise the eneuing combat and support oPerations. : ’

quxuuuzmaxxﬁuu. . '8/32

TIME: 1330
CLASSROOM: TBA
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© . run financ;al health of the firm.

VMINIHUM/MAXIHUM'

TITLE: Financial Management in the Private Sector

TEACHER/SPONSOR: CAPT D.W. WHALEN

DESCRIPTIDN.

To raise the awareness of the military manager in matters

" pertaining to the financial management of the f£irm. Particular‘“

emphasis will be placed on those areas wherein the selection’ ‘among
alternative financial strategies may influence the short run
cost of the goods and services being provided or the 1ong

- -

The course ‘will be specifically de31gned to meet the needs

-of those officers who contemplaﬁe assignment to pro:ect

management 9051t10ns. : - B e

TIME: = | 1330
CLASSROOM: . TBA
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.. - ... . © KAVWARCOLNOTE 1550

. Prom:

. (Please Print)
To: Dean of Academics (Elective Programs 0-126)
_SubJ | ‘Naval Har—College Eiectives Program .

‘tl. I want to participate in the rollowing Electives course ;{‘
during the third trimester.'_g , . i :

[

7% PITLE"_(1st’cholee) T 1T -

(2nd cﬁgicg)y

4 {3rd choice)4

- T e

L | S o (Signature) .

2-1 . Enclosure (2)






