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EXPLANATORY NOTE 

The Naval War College is a, comple~ of four major 
re.sident colleges and three adjunct centers served by· 
a common staff ·and faculty. These c.olleges and centeiis 
a~e·: 

College of Naval Warfare 
College of Naval. Command and Staf.f 
Naval Co~d College, 
Naval St.aff Course 
Center for Advanced Research 
Center for Continuing·Education· 
Cent.er for War Gaming 

This notebook focuses on the College ,of Naval Comand' 
an.d Staff with ct.her pertil'.11!1'.lt j,:nJopi)ation brought in 
only as required to ensure that the Committee has the 
fu.11 picture. 

A single faculty teaches the College of N.aval Wa,ifa:re 
(senior course), College of Naval Command and Staff (junior 
cou:rse), and Naval Command College (senior international 
course) . The same faculty also pr!!pares or assists tn the 
preparation of correspondence and extension courses in t.he 
Center for Contdnuing Education,. offers lectures in the 
Naval Staff Cou:rse (juI).io:r ;n,te:rnational course), and 
teaches two Naval Reserve Officers course.s eacb year • 



ASSISTANT SECRETARY OF DEFENSE 
WASl-f\NGTON, D.C. 20301 

· l 3 ALIG.1975 

MANPOWER AN:o .. 
RESERVE AFFAIRS 

MEMORANDUM FOR ASSISTANT SECEETARY OF THE ARMY (M&RA) 
ASSISTANT SECRETARY OF THE NAVY (M&RA) 
ASSISTANT SECRETARY OFT.FIE AIR FORGE (Mi-<RA) 
DIR.ECTOR (J'-.l ), JCS • 

SUBJECT: -Basic Background Inf~rmatio.rt on Intermediate Service Colleges 
ior DoD:Committee on Excellence in Education • • . • . - -- .. 

The Professional Military EducationSubcommitte~ of. the Committee on 
E:x:cellenceJn EiJ.~cat_ic>~ w.ill shortly uil~ertake an exec\1tive. examination 
a.nd .·over:vie~o!~t:iie· Il)terme!iiate':".Service:'College:.. __ -,certain '·bas~::~pfµia.,-~-~-,.· 
tion _about each of these colleges is es·sential to our understanding~ • .. 
Therefore, I request that-you have you.r staffs compile lhe infor~tion 
asked for in the following q~stions for your college(s): • 

~A: Stu!ient Bocly 

1. • What is .the usual studen.t zni-xture, Le. numbers of Army~ Navy, 
Air Force, and Marine officers, civilians, foreign officers, etc.·? 

z. What are the rank and age distribution of the students? 

3 .. How many of this ·yea.r's students ea:til.ed masters degrees prior to 
attending the college?·. How many earned Ph.D. s? 

• 4. What p\:lrcentag\:l of your students are a-;:tively pursui.ng graduate 
degrees through a cocperatj.ve program or SOJcIJe other means?.· 

5. Of £hose officers in the current cl.-._ss in, grade 0-4 (or on a ·selec­
tion Hst to be promoted to·O-4) how many fall in the following promotion 
c<>.tegorie s? :• • 

0-4 
Secondary Primary 

Zone . _Zone 
• -

Army 
Navy 
Air Force . 

.·_ - .. Marine Corps - ·-• C . 



,, 
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6. ~_ow are the students·evaluated while they are attending the college. 

7. By category.and percentage of student body, w·hat have been the 
assignments given to graduates of the last two classes? {Category here 
means a command or staff job and a general location such as OSD, JCS, 
Service s_taff, _ c::::_gmma,n~ _Headquarters, etc.) • 

8. lTovv are. the officers selected to attend 2.n Intermediate Service 
College, · and how is 'it determined wh1ch one of the colleges an officer 
s~c;,;uJ4 _attend? (I~ answer to this question I would expect a brief, . one page 
e:,q>~ation from each or the·Se_rvices.) . . . . · . •. • 

'.. ' · ' ' i' I ,. 1l; 

• B. Faculty 

I. What is the faculty size? 
. I -

• 

2. What' is· the fac:ulty• inixture:c• ,number;:of ,milita·ry,:: nu..mber-,'.o:f";civil-:::r~;;;c ·.·-.. : 
ians? . . ?, J· d •• -

3. What are t°?-e !aculty academ.lc credentials.? 

(- 4. What is the norm.al touz: length ~or faculty members: military and • _. 
civilians? 

c. 

5. On the average, how many classroom contact 'hours do faculty 
members have with students per week? 

6.. List the publicl!,tic;ms {books, magazµie articles, 'journal articles, 
etc.) published by members of the faculty during the last' three ye_ars. 

7. What assignments have been given to military faculty members who. 
completed their faculty tours during the last three years? 

8. How many former faculty members have.'been selected fo: general/ 
flag rank? 

C. Curricµh;1.m • 

I. How long (weeks} is you:. program? 

2. Please provide _an outline of ·your present curriculum. 

3. How has the curriculum evolved over the years? • 
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c• 4. What is the prpceduri/'by which the c·urriculum is changed? (How 
are new courses added or old courses dropped? ) 

• 5. How is the program evalt,ated? 

_D. Associate!i Studies ;tnd Resear.ch 

14 Is your coll~.ge formally en·gaged in any research activity or studies 
for your Sc,rvice staff, the JCS,.· or OSD? 

. ' . 
• -; ' • < ' ... ,, • z. Is t_here a resea-rch cent.er associat~d ,with your coll.ege si_m~iar to'." 

the Strategic Studies Institute at the Army War Co~lege? If so, how i~1.t';·,:.v 
• related organizationally to the college? I:Iow is it manned? 

3. What percentage of the £acuity a_nd. students· participate in su<:h • 
research/ study.activityJ ___ How muchtin1e is spent by fa~ulty an.d studerits in. 
these' -activities'?'""'·''',.,.,.-. 

4. Vfhat specific contr-ibutions of significance have been made to your. 
Service or DoD by studies and ·researc}:i conducted in conjunction with your 

• programs. . • 

c• . . . -
·•... This informat1on should r.each my office no later than 15 Septembe_r 1975 so 

that my staff can compi1e it and disttfbute it to the members of the Sub­
committ¢e as soon as possible. • .If your staffs have questions regarding this 
information, t}:iey should contact Major D._ H. Roe (ext. 73753). 

-1~1,_'t_~q- • - • {J ,.;;,~ 
~ l a:''w. Carr 

irector • 
Defense Edus;atio.n. 



A. Student Body_ • 

1., What is the usual student :mixtu_re, i.e. nlllllhers of 
1'.rrrfy, Navy, 1'.ir Force, and Marine officers, civilians, 
foreign officers, 1:t_c.? ..... . 

• 

• 

• 
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STUDE:tn' EIODt COMPOSI'l'ION EIY SERVICE 

A. College of Naval command and Staff 

SE~VICE 

Navy 
Mar'ine Corps 
Army 
Air Force 
Coast Guard 
Civilian 

'l'ota_l 

AVERAGE OF LAST 
'l'BBEE YEARS 

151 
20 
28 
14 

5 
5 -

223 

CURRENT CLASS 

100 
20 
24 
14 

4 
4 -

166 

Note: 'l'he reduction in the nUllll:>er of USN students this 
year"results from a change in poli~y frOl'II a fi-:i<ed input 
regardless of year group si_ze to an input tailored to a 
target of having 25 to 35 percent of Lieutenant Commanders 
having an intermediate service college education. 'l'he 
Bureau of Naval Personnel ~ticipates increasing the number 
t;o 123 for the ne_xt academic year. 
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RANK~AND AGE DISTRIBUTION 

·college of Nava-1 command and Staff - - - . 

SERVICE 

Navy 
Marine Corps 
Army 
Air Force 
Coast Guard 

Total 

Junior Courses 

RANK -
LC.QR OR $J 

95 
20 
23 
14 

4 

l.56 

YOUNGEST 

28 

LT QR CAPT 

5 

1 

6 

OLDEST 

41 

TOTAL 

100 
20 
24 
14 

4 

162 

MEAN 

34 

NOTE: There is also one LCDR, tJSN, in the Naval Staff 
Course (International) stude,nt body. He is 38 years 
old. 

• 



3. How many of ~:this year's students e~4 lllasters degrees 
prior to attending the college? How many earned Ph.D.s? 

• 

• 

• 



SER,V:CC! 

Navy 
Marine corps 
ArtnY 
Air Force 
Coast Guard 
Civilian 

Totals 

ADVANCED DEGREES • 

MASTERS .· PH. •. D. 

35 0 

7 0 
13 0 

9 l 

0 0 

.3 0 -.....,-

67 1. 

'i'O,.-ALS t* -
35 35~0 

7 
• 35.0 

13 54.2 
10 71.4 

0 
3 15.0 -

68 41.4 

*Advanced aegree holde~s divided by total in class by Service. 



4. What 
graduate 
means? 

percentage of your students are actively pursuing 
degrees through a cooperative program or some other 

• 

• 

• 
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STUDENTS CURRENTLY PURSUING ADVANCED DEGREES 

The;re is no cooperative graduate program at the Naval 
War College. Notwi.thstanding this policy, we recognize 
the need to facilitate student efforts to acqui-re graduate 
leve,1, degrees on their own, subsequent to the.ir attendance 
at the Naval War College. The resident c)irric·u1um is 
sufficiently intense that our students simply cannot under­
take additional work without an adverse effect on their 
ability t_o do :lustice to the Navai War College course 
offering. We are negotiating with the u.s. Naval Po.st-
9raduate School to develop an appropriate follow-on program 
directed !3pecifically t:.owards first career professional needs 
as opposed to preparation for, Some post-service career 
opportunity. 

Should any student, on his own while assigned to the 
Naval War College, undertake additional academic work at 
any of the several colleges i.n the Ne~ort <1,rea which o.ffer 
after hour graduate programs, the College will not in any 
way reduce the r.esident requirement to facilitate such an 
extra load . 

Last yeaz there. were seven students enrolled in advanced 
degree programs. All "1E!re i:n the University of Rhode Island 
Master of Marine Affairs progra!II, a thirty-hour course of 
study which was completed in July. 

The current curriculum of.the Naval war College has been 
evaluated.by the.American Council On Education as equal for· 
transfer p:ii.r,poses to six seinester hours of graduate. work in 
the c9fflbined areas of economics, diplomatic history, 
political science, and international relations: and, a.s 
equal to twelve s.e111ester hoil:i:s in the areas of management 
and busines.s administration . 



5. Of those officers in the current class in grade 0-4 
(or on a selection list to be promoted to 0-4) how many fall 
in the. following promotion categories.? 

0-4 
Sec.on ary Pr.unary 

Zone Zone 

• 

• 

• 
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S.eryic.e 

Navy 
Marine Corps 
Army 
Air Force 
Coast Gu1:1.rd 

STUDENT PROMO.TION CATEGORY (TO 0-4) 

Early 
(Se.coildary z.oneJ 

26 (27%) 
0 
4 (17%) 
il 
0 

Due course 
(Primary Zone) 

69 
20 
19 
14 

4 



6, How are the students evaluated while they are 
attending the college? 

• 

• 

• 
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EVALUATION PROCESS 

Concept. • The Naval. .War College stro_ngly supports. the 
Idea that the time a student spends here does not constitute 
a hlatu.s in the evaluati9n process. Indeed, it .is a period 
of concentrated and continuous evaluation of each student 
based on direct da,ily observation by a number of different 
evaluators. The evaluations thus obtained are considered 
as an important indicatot: of the student's potential for 
demanding a_ssignments in the future. 

Background. In the years prior to 1972, students were 
evaluated primarily on the basis of their thesis length 
research paper which was also the basis for determining 
the Distinguished Graduates. Fai_J,.ure to participate. 
satisfactorily in committee or group work wo1.1ld !:lave been 
cause for an appea_rc1_nce be£ore the Director of· the Col_lege 
concerned. This policy was inadeguate to the currently 
perceived purposes of the War College course of inst-ruction 
one aspect of which is covered in the concept paragrapl:l above. 

Current Situation. Since 1972, there has been a comprehensive 
evaluation syst~ carried out by a facu:l.ty exceptionally well 
qualified. for that ta_sk (see Tai:> K). The evaluation is in 
the form of a grade which reflects t_he quality of the student's 
performance i_n the following categories: 

Seminar participation (seminar design forces 
fiili student participation thereby giving 
the faculty mode_rat9rs substantial oppor­
tunity to derive valid impressions of the 
stude_nt·' s intellect, powers of analysis 
and expression, and the quality of his 
academic ef,for-t) . 

Seminar support papers (essays or case analyses) 

Term papers 

Examinatio_ns 

As a minimum, the students will be directly evaluated 
by at lea.st six different faculty members (probably :more 
as the student-'s term paper advisors are usually other 
than his seminar moderators). 

The current evarn1nation a:n:d grading instruction is 
attached . 
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NAVAL WAR COLLEGE 
Newport, R.I. 

NAVWARCOL INSTRUCTION 1520. 2B 

From: President, Naval War College 

Subj: Examinations and Grad_ing 

NAVWARCOL l520.2B 
10:JML:ajg 
27 August 1975 

1. Purpose, To provide general information a?l.d guidance on 
e;l!:aminations and grading during the course of instruction at 
the Naval War Collge. 

2. Cancellation. NAVWARCOL Instruction 1520.2.A is cancelled 
and superseded. 

3. Discussion. Examinations and grading are an important part 
of the e'ducat:ionai pro:cess. They serve a_ variety of purposes, 
the most impor-tant of which are to reinforce the learning process 
and encourage conscious faculty-student integration of all mate­
rials presented. Fu_rther, they provide the faculty with an effec­
tive means of determining the degree to which course ~terials 
have been absorbed and understood; they enable the Naval War Col­
lege to measure how well its educational objectives are being 
fulfilled; and they give the student an indication of his~ 
progress, as well as providing a standard refere~ce for the trans­
fer of credit. to other educational institutions in which students 
may subsequently enroll. 

4. Policy. It is the policy of the Naval War college that ~11 
re_gular resident students in the College of Naval warfare and the 
College of Naval Command and Staff will be examined and graded iri 
each of the three courses offered (Strategy and Policy, Defense 
Economics and Decision Making, Employment of Naval Forces). 

5. Grading 

a. The student's fin_al grade for each co.Urse will be a single 
nU111erical grade on a scale from zero to 4.00. The academic depart­
ments will publish .in its syllabus, or as a supplement to its 
syllabus, the internal prc::,cedures to be employed to det_ermine final 
course grades. • • 



NAVWARCOLINST. 1520. 2B 
27 August 1975 

b. Course components (seminar participation, written assign­
ments, examination) will be identified in the course syllabus 
along with the grading weight to be assigned to each such compo­
nent. Numerical grades will be assigned to components on a scale 
from zero through 4.00 with the minimum passing grade of 2.50. 
The final grade for the course will be computed by averaging the 
compo~ent grades in accordance with the announced grading weights. 
This mark will be rounded off to two decimal points. 

c. For purposes of determining distinguished graduates a 
final Naval War College numerical grade will be computed by aver­
aging the final course grades. This final grade will be rounded 
off to two decimal points. 

d. Throughout the grading process in all averaging, third 
place decimals .005 and above will be rounded upward, with all 
others rounded down. 

e. The Naval War College follows the grading criteria of 
nationally recognized graduate schools. The following descrip-

• tions are provided to assist in interpreting and assigning grades. 

Numerical Grade* Range 

3.60 and above 

3,00 through 3.59 

2.50 through 2.99 

below 2.50 

Description 

Work of very high quality 
clearly above the average 
graduate work. 

Expected performance of 
the average graduate 
student 

Adequate but below average 
for graduate work 

Unsatisfactory work 

*G.rades after rounding to two decimals. 

f. Reclama of grades assigned will be accomplished through 
the .instructional chain of command in each department. 

6. Special Grading Requirements. A small number of students 
will participate in academic programs that require special 
grading procedures. For example, some students will be active 
in the Advanced Research Program. Students authorized to pursue 
a. specialized program for whi.ch grading procedures are not speci­
fied will formalize their individual programs, including the 

2 

' j 
.. 
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grading proc.edure, in a memorandum of understanding approved by 
- all parties concerned and by the Dean of Academ1.cs. 'l'he final 

War Colle·ge grade for s.tudents in a specialized program will be 
an average of their regular ce>urse grades and the grade received 
for completion of tl).e specialized program . 

7. Examinations. ExaminatiCDl).S at the discretion 0f the academic 
departments may be closed b0ok, administered in an examination 
room with a time limit~ or 0pen book, to be conducted in any loca­
tion. Regardless of type, the work turned in will be exclusively 
the product of each student's 0wn effort. Examinations will be 
graded prompt0ly and in keeping with the criteria contained i_n 
pa;-a 5.e. above. Examinations will be returned with significant 
111z'itten comments within seven ca.lendar days. 

8. Course Completion. Successful completion of the course requires 
a final grade of 2. 50 or better in each of the three cour.ses. 

9. Counseling. One of the major reasons for grading is to cause 
the faculty to focus deliberately on the performance of individual 
stu.dents in 0rder to identify areas of weakness, following which 
counsel must be provided to students concerned in a t.imely manner. 
Accordil).gly, faculty advisors and seminar moderators will provide 
students with interim evaluations of their progress. This feed­
back is particularly important to alert the marginal or unsatis­
factory student of the need to improve his performance. Students 
should also recognize the need for counsel and seek such counsel 
immediately. Students receiving an unsatisfactory grade will seek 
the advice of their seminar leader and department chairman. 
Students should discuss the results of examinations with their sem-
inar leaders. • • 

_10. Distin!uished Graduates. At g7aduation appr<;>ximately the top 
.5 percent o each cla_ss will be designated as having completed the 
Naval War College with highest distinction. Approximately the next 
15 percent of each class will-be designated as having c;cnnpleted 
the Naval War ColJ.ege with distinction. These awards will be based 
solely on the computation of the final Naval War College numerical 
grade as described in para 5.c. above. 

l_l. Gradekee in and Ut.il·ization. The Secretary of the Naval War 
Co.llege wil be provide .a recor of all grades assigned, and will 
compile overall results. The Secretary will provide grades to the 
Registrar for transcript purp<.>ses .. 

12. Academic Entries for Fitness Reports. 
will contain positive comments <.>n academic 
course in which a student receives a grade 

3 

Student fitness reports 
excellence for each 
of 3.60 or better and 
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will contain appropriate, positive recognition of students designa­
ted distinguished graduates. Failing grades will be dealt with 
on a case basis. Appropriate fitness report recognition will be 
given to prize winners. •. 

Distribution: 
Lists 3, 6a, 6b 

k. -~•;;g •'"" 'Ji~lien . . ?eaourg is 

V 

4 



, • oy ,,;;e1.o.<=',1u.L·y 1:WL1 perceni:·age ox si:UQen,: 00ay, wna,: nave­
been the assignments given to graduates of the last two 
classes? (category here means a command or staff job and 
a general location such as osD, JCS, Service staff, command 
Headquarters, etc. ) • • 

. _ IL Hnw ATP t_h., nffi.r,eri:: .,.,,.,,.,t.Pn t.n Rttend .an Int.erme.diate_ 

• 

• 

• 



c4t STUDENT ASSIGNMENTS ON GRADUATION (Last Two 'tears) 

(Percentage of Grad~tes by Service) 

CATEGORY USN USMC USA USAF 

ST°AFF 

Service Headgua.rter.s and Agencies .18% 23% 11% 36% 
oso 0% O'!r 0% 0% 
JCS Joint Sta.ff l.% 0% 2% 

_/ 0% . 
other·Joint/Cdmbined Staffs 3% 8% 0% 3% 
Education/Training 13% 5% 23% 0% 
Major Operational Staff 7% 8% 31%. 0% 

*Operational/Field •• 53% 56% . 29% 50% 

COMMAND 

*OperatiOl'lal 4.% . 0% 4% 11% 
Shore 1%. .0% 0% 0% - -

Total_s 100% .100% 100%· 100% 

~..ope· t· nal./F.·. 1.a· · • · · . . .. _ . ;i:,a · 10 .ie . is operatinq ships and aircraft squadrons 

USCG TOTALS .• 

50% 20% 
0% 0% 
0% 0% 
0% 3% 
0% l.2% 
0% 10% 

. 0% 49% 

38% 5% 
12% 1% 

100% 100% 

i~ 
tne case of USN and USCG and battalion/wing for USMC/USA/USAF 

.. 



8, How a::::e the officers selected to attend an Interrnedi;.;.te 
Service College, and how is it determined which one of the 
colleges an officer should attend? (In answer to this question, 
I would expect a brief, 6ne page e:icpla:nation from each of the 
Services. r • 

• 

• 

• 



• 

• 

• 

INTERMED.IATE .SERVICE_ COLLEGE SELECTION 

The current' selection policy far Intenne_diate Service 
College attendance is in its first 'tear havin:g· been approved 
in Novemb_er 197_!. • 

Assignment policies preclude att_endanc_e by Doctors, Nurses, 
Dentists, Limited Duty anq. WarraI).t Officers, and Chaplains. 
All other regular, .reserve and TAR officers in the grade of 
Lieutenant Commander are el,ig.i.ble for selection. The selec­
tion process identifj.es those officers who have demonstrated 
sustained sUperior per-formance <ltld the potential for assign­
ment to posi.tions of increased responsibil:ity. It is expected 
that 25-35 percent. of each year group will attend an Inter­
mediate Service College. 

Unrestricted Line and Supply Corps of:ficers enter the 
selection process. twice, u:q,less tlley attend an intermediate 
level school as a ;-esult of the first selection. Initially, 
at the til'fle of their selectioI). to Lieutenant Commander, the 
Promotion Boards are reconvened illllllediately to select t:tie 
best qualified to attend an Intennediate Service College ... 
Selectees are placed in a bank for a period of three years 
.from which assignments are made.. The second selet:tion i_s 
done at the end of. th_is th:ree year eligibility pe:r.iod by a 
Service College Selection Board chaired by a Rear Admiral. 
The Officer Distribution Branch of the Bureau of ~aval 
Personnel determines the number of officers to be select.ed 
in order. to bring the total intermediate level school grad­
uates to 25-35 percent of the year group. Se_lectee,s by the 
screening baa:rd are banked until their next promotion board 
meets. This board also performs the selection for Restricted 
Line, other Staff Corps c.ommuni ties, and TAR' s. 

It is expected that as percent of the sel.ectees will 
attend an intermediate level school. 

After each se],.ection board completes its deliberations, 
the Officer Distribution Branch of the Bureau of Naval 
Personnel matches the selectees and colleges, taking due 
consideration for normal tour rotation dates. - - , 

The se"l.ection board 111a:y recommend a specific college for 
.i. selectee if it feels that the mi_ssion • of that college makes 
it particularly suitable in the light of the officer's back-
ground and previous experience. • 



Aft~ be.ing selected for a Senior or Intermediate • 
Service College bank, the Bureau of Naval ?ersonnel reviews 

· each officer' s professional performance prior to oraer.ing 
him to a service college to insure continuing high quality 
performance. • • 

• 

• 
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The Mc!rine Corps Commancl and Staff College att.end_ees 
are selected by an informal review board cOlltprised-of 
members of the· Officer Assignment Branch. These m:~rs 
are charged with t.lle responsibility to sele_ct tb;ose officers 
who have demon$trated outstanding potential fqr future 
service and are con:sidered to possess a capacity for increased 
responsibility. ·The basic criteria for selection ate contained 
in individual school, oon ,!._nd JCS direct0ives which are appli­
cable to all service branc;:hes. Speci:fic supplementar"y 
guidance is provided by the c~da?).t in his Personnel 
Assignment Policies and criteria Policy statement whicl,l 
in:cl:ildes administrative considerations for eligibility, and 
l!linim~ tour length requirements. 



B. F~culty 

1. What is the faculty size? 

2. What is the faculty mixture: number of military, 
number of .civilians? • -

• 

• 

• 
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FACULTY SIZE AN.fl MIX 

The cur-rent faculty size stands at sixty-four 
about evenly divided among the tl:lree departments. 
However, the blend of civilian and military professors 
varies between· departll)ent ~-s follows: . 

strategy Management NavOps 

civilian 9 9 2 

Military 9 '1s 20 - -
Total 18 24 22 



• 

3. Wha.t are the faculty academic credentials? 

• 

• 



• SUMMARY OF ACADEMIC GREDEZ..TI·ALS 

Dep_artrnent PhD E'hD(cand) MA/MS BA/BS -
Stiategy 

~ilitary L 2 2 4 

Civ-ilian 8 1 

Management 

Military 1 1 1() 3 

CiviLiari 8 1 

Naval Operatioris 

Military 13 7 

Civilia_n 2 • ... --
Total 18 6 26 14 

• 



(T) 

Naval War College 
STRATEGY DEPARTMENT FACULTY 

1975-1976 

PROF P.A. Crowl Chairman • I - - . 
PROF T. Etzold 
PROF J.A. Field, Jr. 
LCOL D.L. Frederick, USAF 
PROF J. L.. Gaddis 

PhD John.s Hopkins 
PhD Yale 
PhD Harva_rd 
}!PA Auburn 
PhD u. of Texas 

* (T) 
LCOL F .A. ~t, J:r. , USMC 
PROF F.H. Hartmann 

BA North Carolina 
PhD Princeton 

** 

c• 

(T) 

CDR J. A. Hic~ey·, USN 
PROF. J. Holloway 
PROF E. L.· Homze 
LCOL D. MaC'.!'.saac, USAF 
LCOL F.A. Mathe'ws,.USMC 
PROF R. Megargee 
COL W,P~C. Mt:>rgenthaler, Jr.,USMC 
PROF S.T. Ross 
LCDR P.il'. Sov:erel, USN 
CAPT-W.t._Stephens, USN 
CAPT c. Withers, USN 

MS Southern CT State 
.MA u .. -of Michigan • 
PhD Penn State U 
PhD Duke University • 
BS U. s. ?~a val Academy 
PhD Northwestern • 
BS U.S. Naval J\cadem,y 
PhD Princeton • 
PhD(c) u. of Washington 
BS Nebraska 
PhD(c) U. of Illinois 

(T) - Denote.s J:ndefinite Appointment 

Consultants 

PROF F. Flynil - ~E Staff 
Intern.ational Law 

LCDR B.M. Simpson -· Review Editor 
Internat_imi:al Relations 

LLM McGill O •• 

PhD Fletcher School of 
Law and Diplo~acy 

* Serves concurrently as the ~.cademic Advisor to the 
President and teachiilg professor. 

** Serves concu_rrently as the State D!;!partment Advisor, 
teaching professor and Curren:t Policy Lecturer. 



ce NAVAL WAR COLLEGE. 

~.nagement Depart.Iiierit Faculty 
Academic Credits 

1975-,.1976 

* PROF R. E. ATHAY 
LCOL G.A. BAKER, USMC 

(T) PROF G. F. BROWN, J:£l.. 
* LCDR H.R. CAUTHEN, USN 

** PROF R.F. DELANEY 
PROF L.R. DESFOSSES 
CPR J.P. DOWLING, USN, SC 
LCDR M.W. GAVLAK, USN 
CDR W.J. GOST, USN 

CDR C. P. HAMMON, ,USN 
CDR J.J. HIGGINSON, USN 
LCOL J. HOGAN, U$A 
PROF L.J. KORB 
PROF C .. LEWJ:S 
PROF R:M. LLOYD 
COL c.r. McLAIN, USA 
CDR D.J. MOSS, USN 
LCOL J. W. RICHARDS, US.AF 
COL R.T. ROBINSON, USA 
PROF W.E. TURCOTTE 

* LCDR G.J. TYSON, USN, SC 
CAPT J.M. WEBS~R, USN 
PROF R. WINSTON, JR. 
LTjg F.F. YORK, USN 

PhD, AIJ]:erican University 
Ed.D, Dilke university 
PhD, Carnegie-Mellon University 
BA, Stetson University 
Pl:J,D, Catholic University 
PhD, University of· Massach.usetts 
MS, U.S.N. Postgraduate School 
MS,·U.S.N. Postgraduate School 
MS, university·of Rochester 
MS, George Washington, University 
PhD(C), university of Rhode .Island 
MS, George Washington University 
MS, University of Arizona 
PhD, State UI1,ive~sity of N.Y. 
I>!;!A, George Washington University 
PhD, University of Rochester 
BS, N.C. State College of A&E 
MS, George Washington University 
MAOM, University of S. Calif. 
MS, U.S.N. Postgradu.ate School 
OBA, (l:arva:rd Business SCho.ol 
MS, Harvard Business School 
MS, U.S.N. Postgraduate Scho·ol 
PhD(C), Harvard Business School 
BA, University of Minnesota 

(Tl~ Denotes indefinite appointment. 

* - Part Time. Assigned to Center for Advanced Research. 

** - Primary duty with International Students. 

Consultant - PROF W. F. ROGERS - PhD, Stanford UI1,iversity 

NOTE: PROF BING w,EST l:J,olds an indefinite appointment. He is 
currently on a two year leave of absence as Special 
Assistant to the Secreta-ry of Defense. 



: 
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NAVAL WAR COLLEGE 
NAVAL OPERATIONS DEPARTMENT 

• 1975-::t.976 

~'l' P.J.RYAN, USN Chaixman 
CAPT F. BAIULETT, USN 
PROF L. BRUMBACH. • 
LCDR B.J.BYRi.'IB, USN 
LOCL E .. CI..'UU<E, USA 
CAP'l' R.B.CO~""NELLY, USN 

· CAPT T. R. COTTEN, USN 
CAPT R. CURRY, USN 
CDR M. ELLIS, :RN 

. CAPT T .W .FZTZGEBALD, USN 
LCDR·F. GAMBAC0:a'l'A, USN . . . . , .. - . ' 

CDR H.B.Kon:ENDALL, USN .• 
LCDR R. A. MAIER, .USN 
LCDR R.B.NEWBLL, us~ 

· PROP H.A.OLENDER 
c::Al>T L. RESEK, USN 
COL C.C.RHYMES, USAF 
LCOL N. "RUSHTON, USAF 
CAPT M.Y.SUZICH, USCG 

.CAPT R. SEIFERT, USN 
CDR S. SIGMOND, USN 

•. t;OL C. WABFIELD,. USMC 

• 

B.S., U.S.NAVAt ACADEMY 
M;S. I OSORG~'WASB:INGTO:i":IJN:CV ~' 
PH.D(c) FLETCHER SCHL OF L&D 
B.S., U.S.NAVAL ACADEMY 
M.S.CIVIL ENGINEZ?JNG IOWA STATE UNIV. 
B.S. U.S. NAVAL ACADEMY 
M.A.,U.S.NAVAL POSTGRADUATE SCHOOL· 
M.S., U.S.NAVAL POS.TGRADUATE SCHOOL 
B.S.-EQUIVALENT-GREAT BRITAIN 
l;l.S., U~S.NAVALACADEMY 
B.S.; U.S.NAVAL:ACADEMY 
1!1-S. , GEORGE W:ASBIN'GTON UNIV. 
M.S., USN POSTGRADUATE S.CBL 
M.S., USN POSTGRADUATE SCHL 
PH .D ( c) STANFORD UNIV. .. . . 
M.B.A. UN:IV OF SOUTHERN CALIFORNIA 

· Jil. S. , GEORGE WASHI_ijGTON UNIV:· 
M.B.A., AUBURN 
M.S., RPI 
B.S., VILLANOVA . 
M.S. , USN POSTGMDUATE SCHOOL 
1'1.P.A., GOERGE WASHINGTON UNIV • 



4. What is the normal tour length for faculty members: 
military and civilians? 

• 

• 

• 
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FACULTY TQUR LENGT!:iS 

Civilian Faculty. ~here are five professors with 
iridefinite Excepted Appointments, three in the Department 
of Strategy and two ip. the M,ap.agement Depar.tme.nt, one of 
whom is on leave of absence while serving as a Special 
Assistant to Secretary Schlesinger. Other civilian faculty 
members nor:mally spend one to five years at the Naval War 
College with the average length being just U:nd~r two years. 
The high quality of th.ese professors, their prio:r educ.ational 
expex-ience and familiarity with t.})e subject matter to be 
taught peJ:'.lllits them to be effective :in their f'.irst year. 
Obviously, somewhat longer tou.rs would be b.eneficial, 
provided arrangements can be made for these ,s·uperlor pro­
fessors to relllain away f:rom their pa.rent insti tut:i,ons 
without prejudic.e to their long term situations. 

• . Mill tary P"acU:l t!. Th7 normal tour .for m~li tary off~cers 
at the Naval War Co lege. is. three years. This may .consist of. 
three years in a faculty position or one year as a student 
followed by two year.s on the faculty. The Nava.I War College 
is working llith the Bureau of Naval Per:Son.nel to explore the 
possibil-ity of longer tours. 

The Naval War Coll_ege encourages t})ose members of the 
faculty and staff who have not attended the resident course 
to obtain certiiication.fo:r completion of the colirse of 
instruction. This :i,ncrease;; productive time on the faculty 
while at th.e same tim.e permitting the officer to be credited 
as having completed the Naval War College course of instruc­
tion. Tlle Navai War College instruction for this purpose is 
attached . 



NAVAL WAR COLLEGE 
Newport, R'.!: 

NAVWARCOL INSTRUCTION 15~0.4F 

NAVWARCOL 1520.4:F 
1/10:mlm 
15 Aug 1975 

• \ From: President, Naval War College 

' t--- Subj: Certificates of Completion of Naval War College 
Courses for Staff and Faculty Members 

1. Purpose. • To provide guidance for the issuance of 
Certificates of Completion of Naval War Cpl-lege C_ourses 
to members of the Staff a11d Faculty. 

2. Cancellation. NAVWARCOL I11structio11 1520.4E of-7 May 1973, 

3. Policy. Certificates of Completion of Course_s may be 
awarded to Staff a11d Faculty members upon completion of the 
Naval War College academic requirements, and with the recom­
mend_ation of the Dean of Acadei:t)ics and Chief of Staff a_nd 
the subsequent approval of the President, Naval Wi:lr College. 
It is the policy of the President that faculty normally 
will be awarded cred_it for co_i;npletion of .specific courses 
which they have taught for at least one academic year. 
Additionally, Staff and Faculty member.s from Naval War 
College activities other than the department offering a 
specific course may qualify for the subsequent award of a 
Certificate of Completion. In recOill!ll_ending applicants for 
a certificate, the Chaipnan of each Academic Department will 
certify that candidates i)ave satisfied academic requirements 
equivalent to those required of ·a resident student for 
graduation, 

4. General Information 

a. The process of qualifying for a Certificate of 
Completion may be accomplished ove;, the entire period of 
the applicant's t_enure at the Naval War College. An applicant 
should be of appropriate grade and be evalu_atea by the 
President to have the capacity to suc~essfully complete 
the appropriate course as a student, 

b. Normally a member of the fa9ulty in any O11e department 
can qualify for a C_erti-ficate of Completion over a period of 
two years by satisfying the academic requirements of the othe_r 
two departments. A staff member can normally qualify for a 



r------------------------

NAVWARCOL 1520.4F 
15 Aug 1975 

Certificate of Completion over a three year period by 
satisfying the academic requirements of all three depart­
ments. Exceptions will be considered on a case by case 
basis by the President. 

5. Action 

a. A Staff or Faculty candidate for a Certifica_te of 
Completion of the Naval Warfare or Naval Command and Staff 
Course will: 

(ll Obtain permission from his own department . 
chairman, staff supervisor or center director to participate 
as a student in a particular departmental course of 
inst:i.uction. Because of the priority of primary duty first, 
it i;hould be understood that in some cases the request • 
from qualified personnel may not be honored. 

(2) Obtain permission to be ent_ered as a student in 
a specific course from the department chairman. 

(3) Order and take the Graduate Record Examination 
if an Advanced Degree is not held. 

(4) Submit a written application to enter a specific 
course via the Dean of Academics and Chief of Staff to the 
President, Naval War College, with copy to the Registrar. 

(5) Participate satisfactorily in seminars, committee 
projects, and attend required lectures in the course. 
(Listening to recordings of lectures may be authorized by 
department chairmen when personal attendance is precluded 
by other duties.) 

(6) Qualify by examination (oral or written) and be 
certified by the appropriate department chairman as having 
satisfied the academic requirements of the course. In order 
to compete for an "A" in a course the candidate is not teach­
ing, the candidate must sit for a written examination. 

b. Department chairmen, staff supervisors and center 
directors will ascertain that the candidate under h_is charge 
meets the qualifications for selection as a student and so 
certify in his forwarding endorsement of the candidate's 
application. 

2 



c. Department' chairmen will: 

NAVWARCOL l520.4F 
15 ~ug 1975 

(1) Ascerta_in from :the seminar moderator that the 
candidate has. performed satisfactorily in seminar and 
examine the ca,ndidate personally (orally or in writing). • 

(2) Upon determining that the candidate has .satisfied 
the academic requirements of 1;.he·course .in question, assign 
an appropriate grade for th,e course and notify the Registrar. 

d. The Registrar will prepare the appropriate Certificate 
of Completion of thE! applicabl.e Nava_l War College course of 
instruction when the candidate has satisfactor-ily completed 
al'l three courses of the Naval War College curriculum and 
fo_rward the certificate to the President, Naval War College 
for approval. 

Distribution: 
3 

3 



5. On the . average., how many clas.sroom contact hours 
do faculty members have with students per week? 

• 

• 

• 
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FACULTY CLASSROOM CQl_frAC-T HOURS 

Classroom contac.t hours per week va:ry by departme_nt 
depending on the pedagogical approach, Assuming the 
str.ictest defj_nition of classroom. contact time, the 
following are the aTerage hours of actual classroom 
teaching by resident members of '!;he faculty in each 
trimester, 

First 

Second 
Third 

Course Faculty Tei!-cJ:iing 
Hou:r,s/Wks 

Defense Economics and Decision 6 
Making - • -

Employment of Naval Forces 12 
Strategy and Pol-icy 8 

Additionally, the faculty serve as advisors to students 
on term papers and advat:1ced re.s~arch projects a_nd provide 
to t_he student academic counseling and further- one on one 
development of subject matter during tutorial time set 
aside for that purpose. Fac~_lty also are required to be 
present with t_heir stude_nts for lectures and post lectu.re 
conferences. In s·u:ppoit of these efforts, faculty members 
provide the following additional direc-i;: contact time with 
studei:its. • 

. Course 

Defense Economics and Decision 
Making 

Employment of Naval Forees 
St_rategy a_nd Policy 

Additional Contact Hours/Wks • 

2.3 

1_2 
17,5 

In the Strategy and Policy course, the student is 
expected to read about 900--1,000 pages a week and prepare· 
three essays in support of seminar work. In the Defen_se 
Economics and Decision Making course, the reading require,-
ment is about 450 pages per week. Additionally students 
are required to write eight seminar support papers or case 
analyses and complete a term paper. Stud_ent_s in the Employ­
ment of Naval Forces course, in addition to extensive readings, 
must prepare two seminar support papers, a term paper, and 
as small group efforts they must prepare an Ope_ration Order. 
Time has been al:l.occ1ted in the academic schedule for these 
efforts . 



6. List the publications (books, magazine articles, 
journal articles, etc.) published by members of the faculty 
during the last three years. 

• 

• 

• 



Name .. 
Philip A. Crowl 

c• 
Thomas H •. Etzold 

NAVAL WAR COLLEGE 
DEPARTMENT OF STRATEGY 

Publication Credits 
• Last Three '!ears 

T.itle and Publisher 

''Education versus Training at the 
Naval War College: 1884-1972," 
Naval War College Review, Nov-Dec 
1973, Vol .XXVI, No. 31, Sequence 
No. 246.. • 

"What Price Unity: The Defense Unifica­
tion Battle, 1947--'50,"· Prologue, Spring 
1975. • . . . . . . 

"John Foster Dulles: '!'he • Pqlicy Beh_i_nd 
the ~h, 0 N ;;;;,;a;;.;va;..;;;i;....;w..;.··accr;c_.;;.c:o.;;..;;.1"'1"'e_ge"'· '-'R;.ce;;;.v.;...;i..ce~w., 
_March-April 1975. 

"Der Amerikan-ische Abzug aus Vietnam 
und d_er Politi;k d_er ~eaction," 
Frank£1.irter Hefte, Nov. J.972. 

"Tactical Implicat-io]W of the Washing­
ton Naval Conference," i,s Naval 
Institute Proceedings (with S.M. Silver) 
Sept. 1973. 

"An American Jew In Germany: The 
Death of Helmut Hirsch," J:ewi.$b S.o.cial 
Studies., April 1973. 

I·llusionen des ·xr:i.eges," Frankfur·ter 
Hefte, Feb. 1973. 

"Why America Fought Germany in World 
War II," Forum Pr.ess, 1973 •. (pamphlet, 
16-"pp.). 

"Illusion and Hope: Arms Limitation 
a_ng Peace," Peace and. Change, June 197 3. 

''The Legacy of Asian Containment," 
Rorea week, Ja.n. 31, 1973. 



C 

C 

C 

Thomas H. Etzold 
(continued) 

1 l 

"Riistungsbegrenzung und Friede," • 
Frank:f.u:i:ter Hefte, July 197 3; reprinted 
in The Ger:man Tribune Polit,ical Affairs 
llevie.w, Oct. 18, 1973. 

"Crossing the Sahara: A Retrospective 
View of the Lilly Program," The History 
Teacher, published May 1974. 

"The Relevance of Faith: Christians 
and Public Policy, ". Fedes et Historia, ---~----~-Oct. 1973. 

"Gewalt und Diplomatie im nuklearen 
Zeitalter," Frank-fJ1rtei: Hefte, Feb. 
1974, ·pp. 93-100. • 

"Riding the Tiger: Forc.e and Diplomacy 
in a N,uclear Age," Army, ·Jan. 1974, 
pp. l.0-15. Reprinted in The Alternative, 

. March 1974. 

"Myth, Man, and Statesman: John Foster 
Dulles," The Alternative, May 197~. 

nProtection or Politic.s? 'Perdicaris 
Alive or Raisuli Dead'," The .. Historian, 
Feb. 1975. 

· "Recipe for a Potboiler," The. Al~tivl:!, 
Feb. 1975. 

"Understanding Cons·u1ar •·Diplomacy, " 
the Foreign Service. Journal, March 1975. 

"The (F)utility Factor: German Informa­
tion Gathering in the United States 
1933-1941," Military Affairs, April 1975. 

"Fiscal Diplomacy: The House of Morgan,· 
the State Department,. and the Repara­
tions Loans," Peace an·d Change, Spring 
1975. 

"TJ;te Archives and Manuscripts of the . 
United States Naval War Co.llege," 
(with David F. Trask.) in the society 
for the History of American Foreigl). 
Relations Newsletter, June 1975. 

2 • 
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James A. Field, Jr. 0 Near Eas·t Notes and Far East Queries," 

. . 

John L. Gaddis 

Edward L. Homze 

• John K. Fairbank (ed.) , The_ .Missionary 
Entemise in China and America, 
Cambridge, Harvard University Press, i974 . 

The Uni.ted States and the. Orig.i,n_s of 
tlie col.d war, 1941-.1947 ,. New York, 
Columbia University Press, 1972. 

0 Was the Truman Doctrine a. Real. Turning 
Point?° Foreign· .Affairs, LII, January 

. 1974, pp;. 3116-.4·02. • 

0 A Revisionist Monolith:· American • • 
Foreign Policy and the Origins of t.he 
Cold War, .n Lawrence S. Kaplan, ed. , :: 
Recent 1\merican Foreign Policy, .. 
. revised edition, Homewood, Illinois, 
1972, pp. 359-363. 

0 Harfy s. Truman and the Origins of 
Containment,° Frank Merli and Theodore 
A. tii1s·on, ied., Makers of American 
.Foreign Policy, New York, 1974. 

0 The <::old wa_r_: Some Lessons for Pol:icy 
Maker·s, " Naval War College_ Review, 
November-December, 1974. 

The-ffi!lat:ioris of Nations; 4th.e(1.·.·;···· ·:-.. ·-·1 
~cm,i..l.l.an, _l.973. _ ·-·· ·--··--- I 

World in Crisis, 4th ed., Macmillan, 
1973. 

co~a~thor with Alma Homze, Willy Brandt, 
Thqmas Nelson, 19.74 . 

• 

3 
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C 

David Macisaac 
LCOL USAF 

Richard .Megargee 

Steven T. Ross 

B.M .. Simpson, III 
LCDR USN 

introductory chapter to Monte D. 
Wright & Lawrence J. Pa_szek, eds. , 

• ·soldie:r:s and Statesmen, Washington: 
USGPC), 1973. 

"What the Bombing Survey Really•says," 
Air- Force Magazine, June 1973 (and 
Congressional Record, u.s .. Senate, 
10 Sep 1973). 

"Where Tl:tere's Pain There's Hope:· 
Militar,y Professionalism in the Dock, 11 • 

• 1\ir university Review; 24, 6 (Sep­
Oct 1973). 

"Of Victories, Defeats; a11d ·Failurei:s: 
Perceptions of the American Military 
Experience," Air University Review, • 
26, 1 (Nov-Dec, 1974). 

··:Realism in American Foreign Policy, 
Greenwood Press, 1974 

Quest for Victory French Military 
strategy 1792-1799, A.s. Barnes, 
New York, 1973. 

"On the Theory of Strategy,'' 
Military Review, June 1973 and as 
reprinted, "De la teoria de la 
estrategia,".'Revista Mil;itar 
(Guatemala), July-September 1973 . 

• 

4 

• 
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STRA'.1'.EGY DEPARTMENT 

ADPITIONAL WORKS 

FACULTYWRIT:ING CURllENTLY ACCEPTED FOR PUBLICATION 

John L. Gaddis 

Steven Ross 

B.M. Simpson, III 
LCDR USN 

"The United State.s and Russia, 
1781-1973," manuscript un4er 
contract to John Wiley & company, 
probable :publication, 1976. 

"The United States and· the Escala-. 
ti.on of the. Cold War, 1947~1953," 
manuscript under contract to Columbia 
University Press, probable publica- • 
tion, 1980 . 

. From Flintlock to Rif~: Infantry 
Tactic.s_ .in the ·1stn and 19th Ce~tury, 
Gree~od Press, to be puolished 
in 1975. 

"Some Thoughts on the M,:i.Titary 
Profession,".u,s, Nava,l.In.stitute 

'~r.Qceedings (,,_ccepted, Publication 
forthcoming. J 

' • s~rc;i:tegy, war ·and Maritime Po:we:c, 
Rciltgers University Press (Accepted. 
Publication :forthcoming-~) 



• 

• 
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Name -··-·-·-

NAVAL WA.R COLLEGE 
DEP A.RTMENT OF Ml\NA.GEMEN.T 

PU:SLICl\TION CREDITS 
PAST THREE YEA..RS 

Title and .. P\lPlisher 

LCOL G.A. Baker, USMC "Accountability Accents 
Results," Marine .corys 
Gasette, October 1973. 

"Participative Goal-Setting 
in the Community College," 
with Richard L. Brownell, 
Institute Proc:eedings, 1972. 

"Goal-Setting for Or:g'ahiza-
t-ion ~countability: A 
Leadership Strategy (GOALS)," 
The Casey Publishing CO., 
I_IlC., Durham, N.C. 

"Instructional systems Develop~ 
ment: A Challenge for the 
Training Community,.. to Sixth 
NAVTRAEQUIPCE_N/Industry Confer­
ence, Orlando, F.lorida, 1973. 

"Le.arnin_g a,nd Testing for 
Maste:i:;y: A Training Strategy 
for Professionals," 
Ma:i:ine corps Gazette. (ia press) 

"Participative Goal-Setting: 
A Synthesis of Individual and 
I_ristj,.tutional Purposes, 11 

Topical Paper .NO. 1: (IMAR) 
Nati.onal Laboratory for 
Higher Education, Durham, N.C., 
1974. 

"Per·sonhood Development: A • 
Marriage of Instruction and 
cfounse],ing," American Ass.ocia­
tion of Community Junior 
Colleges, Washington, D.C. 
(March 1974) 



Name 

LCOL G.A. Baker, USMC 
(Cont'd) 

PROF G.F. Brown, Jr. 

• .Titl:e and Publisher • 

2 

"Toward Internal Locus of 
control, " Education T!;!chnolo.gy, 
October 1973. 

"A Bayesian Approach to Den:iand 
Estill\ation anq Inventory 
Management," (with w. ROgers}, 
Naval Res:e~arch· Logistics 
QU:a:rterly, 1973. 

"A Study of the Economic Impact. 
of Environmental Deuia:nds on 
tj:J.e construction Industry," 
with L. Jacobson, Environmental 
Protection Agency, 1974. 

"Analysis of the :tleighbe>rhood 
Youth corps Procjram,n.with 
A. Holen, s. Horowitz, L. 
Jacobson, and L. Silverman," 
u. s. Department of Labor, 
1973. 

"comparison of Fore9ast 
Accuracy When the Disturbances • 
Are Small: Directly Estimated 
Reduced Forms vs. K-Class 
Induced Re.duced Forms, n 

Journal· of· the Americ:clll 
S'Eatistical' Assoctation, 1975. 

"Disturbance Va.rlance Estima­
tion in Simultaneous-Equations 
Systems, with J. Ramage and 
v. Srivastava, Econometrica, 
1975. 

Quantitative ~thpds for 
MiiKin.g· Deci:sions, Naval war 
College, 1974. 

Revie'loi of Public Claims on 
u.s. output, Naval war C()llege 
Review, 1974. 

• 



• 

• 
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Name =----

PROF G.F. Brown, Jr. 
(Cont'd) 

PRO_F R.F. Delaney 

3 

Title a.nd Publ"isher 

Review of Frc,ntiers ·of QU:@ti­
tatiVe'. Economics:~ vo1. II, 
Journa:1· of· tp:e American 
Statistical AssociatJ.0:ti, 
1975. 

"Statistical Forecasting of 
MPN Expen_d.i tures," Center for 
Naval Analyses, 1973. 

"The Asymptotic Bias and 
Mean-Squared Error of Double 
K-Class Estimators When the 
Di_stu:i:bances Are Sma'il," 
with J. Ka_dan_e and J. Ramage, 
International Economi•c Review, 1975. - • - • - - • • . 

"The Impact of La:l)or Market 
conditions on M.D.T.A. • 
Completioz:i !:ltatus," with 
S. A. Horowitz, Public 
Research Institute, 1973 . 

11The MOment Matrix of K-Class 
Est-imates of Parameters in 
I,?i_fferent Equations of a 
Complete System of Sim:ultan.eous 
Linea:i: Equations, 11 Annals • 
of 1:he Institute of Statistical 
Math¢l!l<lti'cs, 1975. 

"The Retail Price of Heroin: 
]l:stima·tcion and Applic.ation, 0 

with L. Silve=n, Drug 
Abus.e Council Monog:i:aph, 197 3. 

"The Retail Price of 
Heroin: Estimation and 
Application," with L. Silverman, 
Journal of the American 
Statist1._cal Ass6c_iation, 
1974, 

"People on the March," a 
pamph_let, u. s. Dept. of 
State, 1974, 

, 



Name 

PROF R.F. Delaney 
(cont'd) 

·PROF L.R. Desfosses 

• Title a:n.d Publisher 

nTomorrow: The Semantics 
of Defense Change, 0

• Naval 
Engineers J:"oµrri,al, April 1975. 

"Security Policy Issues for 
1977: Latin America," a 
chapter in Ameri•can· security 
Jssues for· 1"977, Wash., D.C., 
BDM corp., 1975. 

nAnd Then There Was the 
. Church,;,· Holy cross Quarterly, 
Fall 1975. 

Psycholo~ical w11rfare Casebook, 
John Hop ins Press, 1974. 

• (contributor) • 

"Corporate Directors Under 
Fi-re," (with E. P. Smith) 

i!;l!~~n~fn~!ia.iffi~t 

• 

"Some Characteristics of • 
Machiavellian Leadership,a 

4 

(with Albert Della Bitta) 
Northeast AIDS Proceedings, 
April 1973. 

"Affirmative Action Program: 
An Experiential.Approach," 
Grant from Civil Service 
Commission, April 1973. 

°Changing Management Systems," 
Top Management Institute-­
Civil Service commission, 
Spring 1973. 

"Studies in Corporate 
Power," Ea.stern Ac.ade.nY 
of Management Proceedings, 
May 1973. (with E. P. Smith) 

nPass the Buck," Wall Street: 
Review of Boo~s, Septertiber --1---9=7 ... J~. -~-~~-

• 



• 

• 
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Name 

PROF L.R. Desfosses 
{Cont'd) 

5 

Ti tl.e and. PUbli•sher 

"A Survey of Corporate 
Power, 0 Wall stre~:t~:; • ~eview 
o.f BoP.ks, oec'etiiber 1973. 
{with E. P. Smith) 

''A Positive Plan for 
Monitoring Corporate 
Power, " Nati~na1· Ame·r1·cc1.n 
Institute· for Decisci.on 
scl~:ces P:toc.e.edi~gs , 
November 1973.. (with E. P. 
Smit_h.) 

"A Process for. I_ndividual 
and Organizatio.nal Goal 
Setting," Rhode Island 
Department of Education. 
_Fqnded by a grant from HEW, 
Fa.11 1973. 

"Organizational and Individual 
Goal Setting: A Problem 
of Fit, 0 s.E. Amer-ican 
Institute for DE'fci•sion 
Sciences; Pro.c~eedings, 
February 1974. 

"Human Go.als: A M_atter for 
Organizational Development," 
Northeast American In~tit.u:te 
fo.r Dgc:_1.g1.on S¢l.en~s 
ProceedingE;, May 1974. 
(wi tl'i Janre·s Wilson and Peter 
Cressy) 

"MBO: A Process and 
Evaluation," Nor.th.east American 
Imi°t:i. tute for Decis.ion S'ciences, 
May 1974. {With James Wright) 

0 Problems Related to the Use 
of External Change Agents,n 
Northeast ,Alnerican Institu~ 
for Decision.EiciencE:lcS, 
May 1974. (with Norman Coates) 



Na.me 

LCOL J. Hogan, USA 

PROF L.J. Korb • 

6 

Titl:e and Pul:>lisher 

"Translating National Objectives 
into Specific Defense Programs, 0 

• Military Review, January 1975. 

"The Secretary of Defense and 
the Joint Chiefs of Staff in 
the Nixon Adminis-tration: 
The Method and the Men," in 
The New Civil-Milit.:icy Rela­
tions: The A~nies of Adjust­
ment to P:Ost-VietnaII\ Realities, 
Transaction Books, Pri.nceton, 
N.J., 1973. • 

Public Claims on u.s. Output: 
Federal Budget ~tions in 
tf_ie L_ast Half l:> _ • tne 
Seyenµes, Ame:t1can Enter­
prise Institute, Washington, 
D.C., 1973 (co-author). 

"The Futur.e of the Armed 

• 

For_-c_e __ s=_. __ .A_F_iscal_ ~erspective,". 
International Studies 
Associatitjn/section on 
Military Studies, November 
1972. 

"The $100 Billion Threshold: 
Its Implications Upon the 
Future of the Department of 
Defense, 11 Na.val War College 
Review, May-Jtine 1973. 

"Congressional Impact Upon 
the Defense Bud_get: '.l'he 
Fiscal and PrograIDmatic 
Hypothesis," American 
Politica.l Science Association, 
September 1973. 

"Congressional, Impact Upon 
Defense Spending: 1962-73," 
Naval War College Review, 
November-December 1973. 

• 



• 

• 
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Name 

PROF L.R. Korb 
(Q:>Ilt IQ.) 

7 

Title and PubTi•sher 

'-'The Defense Budget Process, ·n 

in Readings in National 
security (edlted· oy 
Richard Sinilreich) , West 
Point Press, 1973. 

Pµb_Lic: C_laJ.Iits on u . s. Output : 
The 1975 Budget and Budg_et 
Otitlo_o*, Alneric:~n Enterprise 
Institute, Washingtpn, D.C., 
1974 (co-author). 

"The Joint Chiefs of Staff: 
Access-and Impact In Foreign 
Policy, " Policy Studies 
Journa_l, rrecemi5er· 1974. 

"The Issues and Costs of the 
New United States Nuclear 
Policy, " Naval war college -
Reyi~w, Novemher.-Deceinber, 
1974 . 

"D.etente and the Defense 
Budget," International.Studi~ 
AsSQcia:tio:ri, Februa:_ry, 1975. 

"The Role of the Joint Chiefs 
of Staff in the Foreign 
Polic::y Proce_ss," i_n Foreigl} 
.Pplicy Ai:lalys..i,.s, Heath­
Lexington, 1975. 

"The Lorig Ran<Je Impl·ications 
of the Bicentennial Defense 
Budget,'-' J\.:crned Forces ai:ld 
Society, Fall 1975. 

uThe Joint Chiefs of Staff in 
1975: New Men for a New 
Reality, " In ter-_Uni:ve2ssi ty 
Seminar on the Armed Forces 
aftd Soc:iet:Y, -October 1975. 



PROF L.R. Kor!) 

PROF c. Lewis 

8 

Title and PubH:sher • 

Pentagoh Politics:·· The Clash 
with civilian Re·.nit -- -· - - ---- - ---- -·- _y, 
Barrows, 1975. 

The Joint Chiefs of Staff: 
T}ie F:1,.r1>t Twehty'-Five -- -
Years, Indiana university 
Press, 1975. 

Educating the Ameri~n 
• Mili-1::a:ry- Offic·er, International 
Studies Association, 1975 
(Editor). 

The Use of Simultaneous Equation 
Model.s for necisto:n:s Pertaining 
to the Best Mix of Aircraft 
Ihyuts, RC ·206 (CNA: Washington, 
DC, 1972. 

"Simultaneous Equation Production 
Functions (Cobb-Dougla_s type) 
for Decisions Pertaining to-
Air (Airline) Resources," • 
Naval Research ~istics 
Quaf-te:t:ly, -Sept~er 1974. 

"Measuring of Air St.at.ion 
Outputs in Relation to Inputs-­
Productivity,n Milita9 Opera­
tions.Research Symposium 
Proceedings, June 1973. 

"Management Factors Relative to 
Defense Support Activ-ities, 11 

American Institute for Decision 
science!; (AIDS) Proceedings, 
May 1974. 

"Strategic Material: More 
Vulnerable Bottlenecks Ahead?" 
?ilational War College· Proceed­
ings, July 1974. 

• 
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• 
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Name 

PROF C. Lewis 
(Cont'd) 

PROF R. M. Lloyd 

PROF W.F. Rogers 

9 

Title and Publisher 

"Economics of Scale Iss.il:es 
at the Local .. Government 
Level,"· New E:O.gla_11d B:usi11:ess 
& EcOhOiniCS Pro~e.ediligs , 
Oct 1974-. 

·" A Methodology for Meas\iring 
Support Outputs in Relation 
to Inputs Productivity," 
Na~al war College ~eview, 
Sep-Oct 1974. 

"Aircraft Periodic Depot 
Level Maintenance Study," 
with w. Lavallee, et. al., 
Center for Naval Analyses, 
Study No .. 1025, 1974. 

"Ve.rsatile Avionics Shop 
Tester/Automated Test 
Equipment, " with R.. Applemen, 
et. al., Center for Naval 
Analyses, Study No. 1024, 
1973. 

;'Resource Al.location for 
Aircraft Support Facilities," 
Proceedings of -~egional Busi­
ness aJ1g Economic Develop­
~n.t: The New Engl,.c1.ng • 
Experienc.e,, College of 
mrs·xne·ss, University of Rhode 
I_slc1..nd, 1973. 

"User's Guide to NARF Workload 
Planning and Budgeting Model," 
with I.El. Birch, et. al., 
Center for Naval Analyses, 
CRC 212, 1973. 

"Assymptotic Expansion for 
the Wilcoxon Distributions," 
Annals of Mathemiatical 
St:a:t:is'tics, 1974. 



Nllllle 

PROF W.F. Rogers 
(Cont'd) 

PROF W.E. Turcotte 

PROF R. Winston, Jr. 

'l'itl·e .and PUbli'sher 

"A Bayesian Approach to Demand 
Estimation and Inventory 
Provisioning," with G. F. 
Brown,·. Nava1· Re·s"e:arc:Ji Lo9:istics 
Qu:art·erly, December 1973. 

"Control Systems, Performance, 
and Satisfaction in Two State 
Agencies, 11

• Admin•istrative 
Spience Quarterly: 60-73, 
March 1974. 

"Ef.fectiveness. and Ineffective­
ness in the State Agencies," 
Decision· Sciences,· Educat·ion 
and Appl:i.c<1.tions (Aids) , 
May 17, 1974. . 

"Planning and control in the 
Naval Supply Systems Command," 
Naval· supply Corps Newslett~, 
June 1973. • 

"Role Playing's Not a Game," 
Contact Maga•zine, 1973. 

10 
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NAVAL WAR COLLEGE 
• DEPARTMENT OF NAVAL OPERATIONS 

NAME 

PROFESSOR L.E.BRUMBACH 

PUBLICATION CREDITS 
PAST THREE YEARS 

TITLE AND PUBLISHER 

"Aircraft Industry Mobilization Study" 
Center for Naval Analyses, March 1973 

"Navy Futures in t}:l.e Pacific" - Guam 
a~ the Trust Territory (with J.M. 
Schick) Center for Naval Analyses, 
Sep 1973 

"Energy Technology and National 
Secti.rity"Center for Naval Analyses, 
April 1973 



I 
I 

I 

7. What assignments have been given to military faculty 
rn_E!lllbers who· completed their faculty tours during the last 
three years? 

• 

• 

• 
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(. 
POST FACUI..TY ASSIGNMENTS FOR LAS'l' THREE YEARS __ {By _paj:-_c:.ent) 

Assignment 

Ea-3.dquarte.rs 
QSD 
Joint/Combined Staff 
Major Operational Staff 

-*Operational/Field 
Education/Training 

Shore 
*Operational. 

·TOTAL 

USN_ 

13 
7 

13 
1.3 
41 

0 

0 
l.3 

100 

USl1C 

• STAFF 

Q 
25 

0 
0 
0 

25 

COMMANI) 

0 
5.0 

l.00 

USA 
-----

20 
0 
0 

20 
0 
0 

0 
60 

100 

USAF 

0 
0 
0 

75 
25 
.o 

0 
o· 

l,00 

USCG 

so 
0 
0 
0 
0 
0 

50 
0 

100 

In additdon to the above, l.l USN CAPT/CDR at:1d 2 _ USA COL 
retired ~pon completiQn of their Naval War College tours. 

*Operational/Field is operating ships and aircraft squadrons in 
the- case o_f USN and USCG and battalion/wing for USMC/USA/USAF 

• • 

TO'l'AL 

13 
7 
i 

20 
24 

3 

3 
23 

100 



8. Bow maily former facu_lty members h_ave been selected 

for general/flag rank? 

• 

• 

• 



• 

• 

• 

COMMAND&. STA'7 FACTILTY SELECTED FOR FLAG/GENERAL RANK 

(Last 20 Years) 

Navy 

Ma,ri:ne Corps 

Army 

Air Force 

eoast Guard 

Chase, .J.D.* 

Emerson, D.F . 

Matthews, 11.l,,* 

Bagley, D.H.* 

Bergner, A. A. 

Wulzen, D.W.* • 

Colbert, R.C. * 

Vannoy, F.W. 

Plate, D.C. 

Dybdal, V.A.* 

Miller, F.B. 

Van A;["Sdal•l, C.F. 

Welch, O.F. 

Total 

NAVY LIST 

7 

1 

0 

0 

0 

8 

RANK .. ON FACULTY 

• CAPT 

CDR 

LCDR 

CDR 

CDR 

C.IWT 

CAPT 

CAPT 

CDR 

CDR 

CDR 

CAPT· 

CAPT 

CDR 

*Not counted il'I clbove numbers as they were either in administrat.ion 
or faculty of the se.nior cou:rse and not Comlliand c1..nd Staff faculty . 
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c. curriculum 

1. How long (weeks) is your program? 

• 

• 



• 

• 
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LENGTH OF ACADEMIC YEAR 

From t_he prescribed date of reporting; 25 August 1975, 
to graduation; 23 June 1976, is a period of 43 weeks. 
There is a. two-week pe:riod allowed for the Christmas recess 
and two days just before aI)d immed_iately after the academic 
yea_r for ad:(ninistrative purposes. Normally, the Clixirent 
Strategy Forum; in whi.ch st:udent participation is required, 
would take place during the admin_istrative period at the 
end of the year. The Current Strategy Forum wil.l hot be 
held in 1976 due to scheduled Bicentennial activities and 
the CNO's Fourth International Seapower gymposium. Th.e 
total classroom ti.~e in the program is 40 weeks. 

Attached. is a graphic display of the overall academic 
year schedule . 
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OVERALL SCHEDULE 
' .. 

ist Trimester 2nd Trimester • 3.rd Trimester 

28 Aug - - 18 Dec 5 Jan . 7 Apr 8 Apr 16 Jon 
I 

' 
I COLLEGE OF 
' I NAVAL STRATEGY DEFENSE ECONOMIC~ 

NAV~L : ' -
.. 

8i a ' 

WARFARE OPERATIONS . 
! 

' -DECISION MAKING I 
., 

POLICY • 
i 
I 

28 Aug 18 Dec . 5 Jan. 7 Apr 8 Apr . 16 J.un I f" ,-d· T 1 -- - - ·---'· 1e rps 
NAVAL . : ·17;. 26 Nov 175 . 

COMMAND STRATE.GY DEFENSE ECONOMICS I 
-2•-•15 Apr 176 

' I NAVAL i 

6 a· I ' 
COLLEGE OPERATiONS 'i One doy ot • 

POL.ICY - DECISION MAKING : the U.N. when 

I • . appropriate 

' 
; 

' 28 Aug 9 Dec 10 Dec 7 Apr. 8 Apr - 16 Jun; '~ . 
COLLEGE OF I ' 

NAVAL COMMAND DEFENSE ECONOMICS 
NAVAL 

STRATEGY 

a a ' AND STAFF I OPERATION1S I Interniltional . DECISION MAKING POLICY l students· only 
' i 

. I 

I 
NAVAL I 

@Jul 19 Dec I I is Jan 11 Jun I STAFF CLASS E CLASS lZIII i 
' 

COURSE i -
--
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2. Pl.ease provide a_n outline of your present curriculum . 

• 

• 



• NAVAL WAR COL~EGE 

CURRICULUM OUTLINE 

. INTRODUCTION 

The curriculum of the Command arid. Staff College consi~ts > 
of courses in Defense Economics and.Decision Making, Employ:-­
ment of Naval Forces, and Strategy. a_nq ·Policy. as the primary 
core taught by the faculties of the thr.ee departmepts,' • ·- • 

Integral to the curriculum but not u_nder the pur:vie\\' . .. 
of an academ_ic de!partment are a course in International Law,.·. 
a series of special. lectures and current policy brief: ings, · • 
and Professional· studies Conferences. • 



• 
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NANAGEMENT DEPARTMENT 

• ..... 
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NAVAL WAR COLLEGE 
DEPARTMENT OF MANAGEMENT 

DEFENSE ECONOMICS AN'D DEC:j:SION MAKING 

• Course Ol:)jectives 

The Defense Economics and Decision Making course is 
desi_gned to develop the students' skill in making or staff-
ing high level decisions affecting the allocatdon of resources 
to defense programs. rhe problems of implementin_g those • 
decisions are emphasized. The opjectives of the course are: 

a. to furtl)e:r develop student insights into the 
perspective, the competing p~essures, and the·available 
tool_s a_ssociated with analyzing unstructured national security 
problems (operational and managerial) in an envi:ronment of 
great uncertainty. 

b. to assist the student to identify the oppor­
tunities .for and lil!litations of the process of rational choic.e 
among altezenative ways of solving these problems. 

c. to contribute to the student's capability and . 
to enhance his/her skills for performing effectively as a· 
sen_ior decision maker, inahager, and staf-f member in the 
national security envi-ronment. 

d. to contribute to _student capability to communi­
cate analyses, choic·es among competing alt{!-rtlatives, and 
plans for the implementation of decisions .in the national 
security environment. 

Course Description 

The course l·asts appro:ici.-mately fourteen weeks and 
consists of three courses which <!,re taught concurrently. 

The first course is titled Quantitative Factors in 
Defense Decisions.· The course addresses the tools of 
Ecoi:io.aj.c Analysis, Decision The9ry c!,Ild Operations .Research 
which h_ave found extensive. application in defense planning. 
The mode of instruction combines seminar, lecture and case 
stugy. The class meets two tim.~s weekly.. A. point of theory 
is introduced at the first weekly meet:j,ng. The application 
of the theory to a real defense analysis situa"bion is then 
introduced by faculty lecture and discussed in .setni11ar . 



Sample ca.se work iz:icludes the economics and utilization of • 
future surface effect ships to aggregate planning models 
for naval aviation resource allocation. • 

The second. is titled Non-Quantitative Factors in Defense· 
Decisions. The course addresses defense issues from an 
orga.nizational viewpoint and h~ policies have been adopted 
and why, rather than how they might have been we:c'.e economic 
rationality the.only driving factor. Additionally, concepts 
of mana_geJ11ent control in government ·a.re studied and applied 
to cas.e situations. The class meets twice weekly in seminar. 
The methods of instruction are similar to those in the 
quantitative course in that principles and points of theory 
are introduced and then applied. to cases drawn from defense 
experience. • 

The third course, titled Decision Process, is struc­
tured al.most totally around case study discussion. A.dis­
_tinction should be made between the cases addressed in 
Decision Process and those used in the other courses. In 
Quantitative and Non-Quantitative Factor.s, cases are 
used to illustrate points of theory and provide examples of 
their use in defense applications. Cases in Decision 
Process are deliberately open-ended and designed to exer-. 
cise the students in making decisions in real world situa­
ticms. The cases typically provide the student with the d_ata 
which was available to a decision maker .and the circum­
stances with which he was faced, to the extent that they are 
known, when a major defense decision was made. Thus, in 
many cases, the student will have o,::ily conflicting or insuf­
fiqient information. The emphasis is on the students' 
ability to understand .and employ a systems analysis frame­
work and arrive at a decision. The' course meets twice • 
weekly in a S'ltlall group seminar environment. 

Essays and oral presentations are required in all three 
courses and a final examinatdon is given in each. I-n addi­
tion, each student is required to prepa;-e a term paper which 
is researched and written during the trimester under the 
guidance of a faculty advisor. Finally, on Wednesday after;.. 
noons guest lecturers· drawn from various academic and govern­
ment areas treat material not included in the course. In 
all, students receive fourteen contact hours of formal 
instruction weekly. 

2 
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• 
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DEFENSE ECONOMICS AND DECISION MAKIXG 

COURSE OUTLINE 

28 T5t ~ September 12 Noveilbei' 9 Deceraber 
1 . 2 . 3 . 4 • s . 6_ • 1 __ . -s . 9 . 10_ . nJ.. 12 . 13 • 14 .L. • 

(_. 

c• 

QUANTITATIVE FACTORS IN DEFENSE DECISIONS 
. ' .. 

NON-QUANTITATIVE FACTORS IN DEFENSE DECISIO?\S 

DECISION PROCESS 
- --

TERM PAPER 

Qu<!-Tltitative Factors in Defense Decisions 

Week 1: Role of Quantitative Mod.els in Defense Decision Making 

Week 2: Economic 1-fai::kets and Mechanisms for Allocating Societal 

Week 3: 

Resources - Application: 1.'he All-Volunteer Force 

Reso_urce Allocation_ slll4 Cost/Effectiveness 
the Defense Environment - Application: 

Ar.alysis in 
The Surface 
Effect S]:i_ip 

Week 4: Production Theory and Aggregate Plann1ng - Application: 
Aggregate Naval Aviat:fon Resource Allocation 

\)'eek S:- Cost Analysis in the Defense Environment - Application: 
Build and C:harter Program 

Week 6: Economic. Decision C:dteria and_ Their Application to Defense 
Problems .. Application: Ai=raft Pipel_:j._ne Factors 

Weeks 7 & 8: Identifying & Quantifying Uncertainties in Defense 
Decisions - Application: Use of Infornation 

Weeks 8 & 9: D_efense Decision Maki11g in Uncertain Environments -
Application: Testing and Hodification Alternatives 

Week 10: Estimation as a Tool for Defense Decision Ma.'d:ng -
Application: Parametric Cost An~lysis 

Week 11: 
• 

Optimiz.afion Techniques tn Defense Decision ~!~king -
Application: Procurement of Airlift an_d Sea.lift 

-3 



Week 12: Computer Sill!u_lation in Defense Decision Making - • Application: 
Tactical Simulation and War Gaming •-

Weeks 12_ & 13: . All.alysis of Weapons Acquisition Management - Application: 
P-14 Acquisition Issues 

Week 13: Managing Quantitative Analysis in the Defense Environment 
Application; Various 

Non~Quantitative Factors 

Week 1: Introduction to Non-Quant Factors in Defense Decisions 
Role of Perceptions in DOD Decision Making - Application: 

Individual, Organizational, and I_nternational Perc·eptions 

Week 2: Group Dynamics and Conflict 
Individual and Organizational Expectations - Application: 

A~ 7 Procurement Decision and Others 

Week 3: Conmiunication and Changing People's Minds 

Week 4: 

Power and Authority - Application: Expertise and Change 
Strategies • 

Motivation and Motives 
Officer in the Role of War Fighter -

Variables and Contrasting Leadership 
Application: 
Styles 

Motivational •. 

Week 5: Officer in tb.e Role of War Fighter 
The Officer as Professional--The Military Career - Application: 

Various 

Week 6: Integrating the Concepts--Kitty Hawk I 
Congressional Interfaces--Kitty Hawk II - Application: 

Various 

Week 7: Characteristics of Bureaucracy 
Management COntrol--Planning and Programming· - Application: 

Various 

Week 8: Management Control--Management by Objectives 
Management Control-Use of Input/Output Measures -- Application: 

Various 

Week 9: Management Control--Theories of Perfomance Measurement 
Rational, Organizatio1_1al, and Bureaucratic Politics -
. Application: Various 

4 
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Week 10: On Affecting Otli.e.r Natioris 
On Affecting Other Bureaucracies - Application: Various 

l'feek 11: DOD Issue Papers 

Week 12: Implemen.ting tlie Policy and 
On Affecting Change - Application: The Tactical Airlift 

Consolidation 

Week 13: On Planning for the Futlll'e - Application: Navy Environment 
in the Year 2000 

Oecision Process 

Week 1: Role of Systematic Decision Mal<J:ng in a National Environment 

Week 2: Complexities of DOD Resource Allocation 
lloie of a Decision Process in Defense Decisions 

l'feek 3~ Structure of a Defense Decision Process and Problem Formulation 

Week 4.: Conceptualizing Decision Process Within DOD 
Pitfalls/Limitations of DOD Decision Making - Application: 

SeaTch, Evaluation, and Interpretatio11 

Week 5: ASW Collllllander - Application of the Decision Process 
Cost Analysis in Decision Situations - Application: ASW 

Force Employm.e11t 

Week 6: Weapons Systtm1 Selection 

l'leel< 7: Force Selection/Sfifilcturi11g - Application: Use of Computer 
Simulation in Testing Alternatives 

Week 8: Economic Analysis l1itliin DOD - Applicatio·n: Various Cost/ 
Benefit Issues 

Week 9: Force Replacem.e11t - Application: Underway Replenishment 
Alternatives 

Week 10: National Energy Policy Formulation - Application: Use and 
Limitations of Systems Analysis in Choosing National 
Policies 

• 
Week 11:. National Security Planning - Application: Cas.es in Strategic 

Guidance 

5 



Week 12: Exam - Applying the Decision Process 

Week 13: Nationa.l Resource Allocation - Application: Federal Budget 
Exercise 

Week 14: Resource .Allocation at the DOD & Navy Level - Application: 
Navy Reso.urce Allocation Exercise 

6 
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NAVAL WAR COLLE~E _ 
I>EI'ARTMENT OF NAVAL QPERATIONS 

OUTLINE OF EMPLOYMENT-OF NAVAL FORCES COURSE 
COLLEGE OF NAVAL COMM;\ND AND STAFF 

ACADEMIC YEAR 1975-1976 

OBJECT!~ ANI> SCOPE 

The objective of the Naval Operations trimester is to 
improve the students' abi],ity to make sound tactical decisions 
in an operational environment of i_ricreas-ing complexity. The 
focus is on understanding the nature and inte_r-relations of 
naval missions; the cha_ractercistics and tactically significant 
coi:isiderat-ions of weapon syste_~.; categories, performance a_nd 
constraint factors in employment of naval forces; and those 
engagement analyse_s a_i:id operations research techniques useful 
in deriving/developing tactics. The Military Planning Process 
(MPP) (Joint Operational Planning System) will provide the 
student with a sound background in operat:ional planning. 

:r,i:F;,tll()l)OLOGY 

Teaching techniques in the curriculum Ec!mploy the seminar 
met-hod of inst:ruction. Gues-t;._ lectures are included to e:iq,and 
on material discussed i:il seminar. War gaming is employed to 
demonstrate and evaluate tactical concepts. Specifically, war 
ga_i;n:ing provides a vehicle for demonstrat-incj operational sce­
narios and evaluating the output of student developed military 
plans and provides controlled tacticai environment in which one 
variable at a tiiiLe can be c_h,a,.i:iged and the output observed and 
measured; this is most valuable for testing future tactical 
concepts. 

I. 

CURRICULlll-1 TOPIC OUTLINE 

Technological.Factors and Constraints in.System Perform­
ance ----
A. :P_urpose. To e_x.tend the student's knowledge of the 

fundame_ntal physical properties ~nd limits of .sensors, 1fl'eapons 
and platforms, to determine various performance factors and to 
relate these factors to the selection of tactical alternatives. 

B. Scope. In eleven se111,i.i,ars, the study cove.rs communi­
cations, ra:d•ar ;· sonar/MAD, electro optics/lasers, satellites, 
electronic warfare, weapons I (guns, missiles, botribs),-weapons 
II (torpedoes, mines, nuclear weapons), aircraft platform_s, 
ship/submarine plat-forms, command and control. 



II. Engagement .Analysis Study 

A. Puryose. To (1) analyze selected naval engagements 
in o.rder to increase skills in identifying those factors which 
most affect outcomes, and (2) consider the relative merit of 
opposing commander's course of action based on use of assumed 
sensors and weapons systems. 

B. Scope, Ut-ilizing assigned readings and seminar 
sessions on the below listed engagements, with three supporting 
lectures and two demonstrations, the study builds on principles 
treated in the preceding study of technological factors and 
constraints in systems performance. The one-on-one unit engage­
ments are used in order to simplify the process of identifying 
principle factors and considerat-ions affecting .engagements of 
the types analyzed. Pri_I'lciples learned are applicable in turn 
to more complex interac·tions treated here and in subsequent 
portions of the Naval Operations curriculum.· 

SUBMARI_NE W~JJ,RE (ASW) 

1. Nuclear attack submarine vs 
nuclear attack submarine. 
(SSN vs SSN) 

Aill. WARFARE (AAW) 

6. Guided missile surface 
ship vs cruise missile 
(CLG vs CM) 

7. Attack aircraft vs sur-

• 

2. ASW surface ship in escort 
role vs nuclear powered 
attack submarine. (FF vs 
SSN) 

face ship with surface- • 
to-air missiles and con­
ventional guns. (VA vs 

3. ASW patrol aircraft vs 
nuclear powered submarine. 
(VP vs SSN) 

4. Nucl.ear attack submarine vs 
Naval Task Group. (SSN vs 
NTG) 

5. Integrated ASW Tactical 
Problem 

III. Military Planning Process 

CLGM) 
8. Fighter aircraft in fleet 

air defense role vs attack 
aircraft w:i.th anti-ship 
cruise missiles. (VF vs 
VA) 

9. Integrated AAW Tactical 
Problem 

A. Purpose. To ac_qi.laint the student with the structure 
of the Military Planning Process in ord·er that a Commander's 
Estimate of the Situation may be developed for a given scenario. 

B. Scope. Through assigned readings and the following 
lectu~s and seminar work the student gains knowledge and 
practical experience in planning and problem solving through 
the development of an OP Order and the play of a tactical war 
game. 
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• MILITARY PLANNIN~ PROCESS 

• 

• 

LECTUR:e.S SEMINARS 

1. Military Planili_11g Process 
(MPP) 

2. Ha:r:poen Study Methodolo.gy 
3. Scenario Intelligence· 

Presentation • 
4. Logistics 
5. Joint Operational Planning 

Sy.stem {JOPS) 

WAR __ GAME 

1. COIIIIliander's Esti~te ef 
the Situation (CES): 
Mission Analysis 

2. CES: .Enemy Capabilities 
3 . . CES : Own Courses of 

Actio_n 
4.. CES: Decision 
5. Operation Order Prepara-,. 

t-ion 
6. Operation Order Prepara­

tion 
7. Operation Order Prepara­

tion 
8. Operation Order Prepara­

tion 

Fa111iliarization, Game. Day and Washup 

IV . s_e;:i _ control _ st_udy 

A. 1?11rp0se. To examine the elements of this.basic. 
mission of the Navy consid~ing logistics, support, technical 
and t-act-ical factors and alternativei3 and trade-offs implicit 
in the formulation of tactical decisions which lead to the 
effective employn11:int of integrated -forces.· --- • • 

B. Scope.. This study con_sists of assigned readings and 
the following seminar, lectures and a Sea control Decision 
Game. 

1. The Sea Control Mission 
2.. Choke Point/Sortie Control _ 
3. Open Area Operations ($up,,. 

ma_rine. Threat) 
4. Open Area Operations (Multi­

threat) 
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1. The Soviet Navy 
2. International Law: Per­

taining to Sea Control 
3. The Strategy of Sea Con­

trol 
4. SSN Operations in the 

Mediterranean 
• 5. A;r:iti-Ship Missile 

Defense 



v. froj.ecieion Stµdy 

A. PuTI>9se. To study the projection of naval _power 
ashore through' a war gaming demonstration and tactical. problem 
and the seminars and lectures listed below. The study focuses 
on two major elements of naval power which could be employed in 
the landward extension of se_apower--Naval Tactical Air Forces 

• 
and Amphibious Assault Forces. Although not separately addressed, 
Naval Bombardment is discussed relative to support of amphibious 
operations. 

B. Scope. Assigned reading material, case studies and 
proposed topics for seminar papers have been selected to cause 
focus on the factors influencing the tactical employment of 
naval amphibious and tactical air forces and th~ir command and 
COI)trol. 

1 .. 
2. 
3. 

4. 
s. 

SEMINARS 

Carrier Employment 
Air Superior-i by 
Close Air Support and 
Air Interdiction 

1. 

2. 

3. 
4. 

Carrier Aviation in Pro­
jection 
International Law and 
Projection 
Mine Warfare 
Navy Amphibious Opera-

6. 

Mine Countermeasures 
Development of Amphibious 
Warfare 
Pres.ent and Future 
Amphibious Operations 

s. 
tions • 
Ma:ccine Corps Amphibious 
Operations 

VI. Naval Operations in Peac_etime 

A. Purpose. To identify broad principies which determine 
the efficacy of the use of naval forc;e-s in peacetime to influ­
ence the policy decision of other nations. 

B. Sc.ope. This study consists of a series of lectures 
and readings which (1) discuss the growing importance of naval 
forces in providing an overseas peacetime presence, (2) place 
Naval Operations in peacetime in perspective as one of the 
instruments used in the implementation of .foreign policy deci­
sions, (3) describe the opportunities and constraints imposed 
on the use of the_se forces by the internationa_l legal system 
and, (4) present the Soviet point of view in regard to the use 
of naval forces in a peacetime influence role.· Selected.students 
will conduct analyses of relevant case histories in order to 
identi-fy the specific advantages {or disadvantages) accruing 
from peacetime op·erations and to formulate tactical principles 
governing the use of naval forces in a peacetime influence 
role. These analyses will b.e formally presented during designated 
seminar periods and a demonstration will supplement the interna­
tional law study. 
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LEC'l.'URES 

.1. Ni:ival Forces in the Execu­
tion of Na,t:i.onal Policy 

• 2. Peacetime Naval Opera:tions 
and International Law 

3. T·he Soviet View of Navies 
in Peacetime 

VII. S'i?rate~ic .Fore.es S.t:udy 

SEMINARS 

1. I-ntroduction t:o Pe.ace­
t:i.me Naval Operations, 
Presentation of One 
Student Case Stucfy 

2. Presentation of Three 
Student Case Studie.s • 

3. Peacetime Nava1·opera­
tions Homework Problem 
and Decision Game 

A. P;uz:p.os.e~ To understand the concept of the "TRIAD" in 
achieving deterrence and the cont:ributions and weaknesses of 
each el.ement. 

B. Scope. Through seil\iJ;li:irs,· lectures and readings the 
study will cover the operating characteristics of the three 
elements of the "TRIAD". Command and control, deployment, 
congitions O·f read.iness, Si:l.:!;eguard requirements., capabilities, 
limitations, and vulnerability of tilese elements will be exami.ned 
in order to appreciate their unique contributions . 

5 



• 

STRATEGY DEPARTMENT 

• 

• 



• NAVAL WAR COLLEGE 

DEPARTMENT OF STRA.rEGY 

Oiit}..ine Of Strate·gy And Policy Gourse· 

The Depa:rtment of Strategy offers a 10 week 
Strategy and Policy course to the College of Naval 
C.olllll)and and Staff. i:t ·is a shortened version of the 
fifteen-week course offereg to the College of' Naval 
Warfare and Naval Coliilitarid Colleg·e. This briefing paper 
concern.s only the abreviated version of the cou.t.se. The 
course is concer:ried with the interrelationships of mili­
tary strategy and foreign policy, wit_h the political 
uses of military power, and with the roles of·both mili­
tary and polJticaJ leade:rs in policy planning,.military 
planning, an.d war. The course establishes the conceptual 
f-ramework in which maritime f6ri:'es contribute to t_he 
achievement of national policy objectives. 

Co:urs.t=.Objectives 

The Naval War College seeki; to prepa_re the student 
to participate in the formulation and decision making 
p:c-oc·ess in the areas of strategy and policy. Subsidiary 
objectives are to broa_ger,i the student's· view of the 
world and to sharpen his analytical s_kill.s. Fi_nally, 
by familiarizing the student wit:t,. a variety of hist.ori­
cal mo·dels, _of alternative solutions to problems of 
strategy and policy, the Naval War College provides 
instructive guides to ·future action. 

course Content 

The course as presented in the spring 1975 trimes­
ter is a series of historical case studies arranged in 
chronological order. They are ten in number, as follows 
(each Rol!)_an riumeral iI1dicating a week of study) : 

Topic I 

Topic II 

- The Classical Prototype: Atheris 
VE:!rsu_s Spa:c-ta 

- Strategic Theory: Clausewitz, 
Corbett and Mahan 



Topic III - Land Power, Sea Power and the Balance 
of.Power: The Age of Napoleon, 
Nelson and Metternich 

Topic IV - .From Multipolarity to Bipolarity:. 
Bismarck to Sarajevo 

Topic V - Strategic Lessons of World War I 

Topic VI - The Search for Peace and the Road to 
War, 1919-1941 

Topic VII - The Strategy of Coalition War: 
World War II 

Topic VIII - From Coalition to Bipolarity:. 'J:'he 
Cold War 

Topic IX 

Topic X 

- The Strategies of Revolutionary War: 
The French Experience in Southeast 
Asia 

- Strategy and Crisis Management in the 
Nuclear Age 

(Note: Case studies currently under consideration 
for future use include: "Strategic Uses of Sea Power: 
Growth of the Soviet N·avy"; "Evolution of United States 
Naval Strategy"; and "Alliance Strategy in the Nuclear 
Age: NATO.") • 

These case studies are conceptu.ally interdependent 
in that they repreatedly touch ori a numb.er of recurring 
themes. The most important of these are as f9llows 
(the Roman numerals designating the weeks during which 
each recurring theme is covered): 

War as an extension of politics by other means: 
war aims and war strategies 
(I, II, III, IV, V, VII, IX, X) 

Civil-l'l)ilitary relations: military influences on 
foreign policy; civilian influences on strategy 
(II, IV, V, VII, VIII, IX, X) 

Coalition strategies in wartime 
(T, III, IV; V, VII) 
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Alliance systems in peacetime: multipolar.ity and. 
bipola_rity; collective security; balance of 
power 
(I;- J.V, VI, VII,. VIII) 

Total war and limiteJ;J_· wa_r 
(I, II,, III, rv,- v, VII, IX, X) 

Guerrilla war-fare; civil; insurgency a.'1.d counter­
insurgency 
(I, II, III, v, vr:r, ·:i:x) 

Maritime St~tegy; sea power versus land power 
(I, llI, V, VII, X) .. .· 

International law ~4 maritime strategy 
(III, V, X). I 

St.rategy of air power 
• .. {V, VI, VII, VIIl, X) 

Nuclear strategy and policy 
(VII, vt:tr ~ X) 

Domestic political- and socia_l influences on 
foreign policy and milita:cy strategy 

_ (I, II, III, IV, V, VI, VII, VIII, IX, X) 

• Impact of ideology OJ'.l strategy and policy 
• (I, III, IV, V, VI:, VII, VIf_I, IX, X) 

Impact of strategic the,ory on conduct of war 
{II, III, V, VI, VII, IX),_ 

Economic roots c;,f policy and strategy 
er, III, rv; v, vr-:i:", VIII, IX) 

. E.cortom:ic- war:l:are: .. blockades, embargoes, etc. 
(III, V, VII, X) 

Logistics and st:r:ategy 
(I, III 1 V, VII, IX) 

Crisis managei:nen.t 
(IV, V, VI, VII, X) 

• 
Arms races, arms contrc;,l disarmament 

(IV, V, VI, VIII, X) 
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Impact of hi.story on strategy a_nd policy decision 
making 
(IV., V, VI, VII,· VIII, IX, X) 

Lessons of history for current strategy and policy 
(I, II, III, IV, V, ~I, VII, VIII, fX, X) 

' 

Methodology 

The students participate in the analysi.s of these 
case studies as follows: 

l... Readings: Approximately 1,0.00 pa9.es per week. 

2. Lecture_s: One per week by a resident faculty. • • 
member; one per week by _a guest lecturer, 
usually from another campus, ·followed by 

3. 

2-3 hours of questions and answers. 

Papers: Three per term per student. These are 
short (ten-page) papers presented to and 
discussed in seminar.s. The student must 

I 

4. 

defend ~is paper;others are assigned. to c.ritiquel 

Seminars: Two per week (the first of one hour · . 
duration lµld tl:ie second of three hours duration). 
They consist of.two faculty (military and 
civilian) seminar leaders and twelve student 
members. • 

5. Tutorials: At the option of either student or 
faculty member. Strortgly encouraged and 
actively pursued providing substantial one on 
one contact to foster student development. 

6. Examinations: A midterm examination of one 
hour at end of fifth week; a final examin~­
tion of three hours at end of tenth week. 
Student must relate principles learned to 
present and future. 

7. Visiting Professors: In addition to their 
keynote address, visiting professors conduct a 
large post-lecture conference as well as five 
seminars. Discussions continue at four luncheons/ 
dinners. 

4 I 
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NAVAL WAR COLLEGE 

INTEBNATIONAL LAW COURSE 

Objective 

The Internatiol)."al Law Course is designed to educate 
officers to understand: 

a. The fundamenta-1 nature and structure of International 
Law. 

b. How to identify the International Law:aspects which 
ex_ist i_n a con.tp;-eltel)."_sive op~ratj,onal problem. 

c. The effect of International Law .on the foimulation 
and e;xecu:tion of l)."ationa_l policy l!.lld. strategy. 

d. The applica.tion of International Law to select.ed 
jurisdictional. areas such as land, sea and air. 

e. The basic rules affecting the use of force in peace 
and war . 

Outline 

Through selected readings, seminar support papers and 
lectures, the Int_ernational Law program is integrated with 
the primary courses throughout. the. year. 

In the first trimester five lectur~s are pres~ted 'l>'h_ich 
cov.er fundamental concepts of International Law, ~he ways 
in which it affects governmental deci.sions, the principles 
concerning the use of armed force, the Law of N.aval Warfare, 
and deveiopments in the Law of t,l).e Sea. 

In the Emp.loyment of Naval Forces course during the 
second trimester, I-nternational Law as it pertains to the 
Naval Mission are_a_s is inco:i:porated as an integral part 
of the study. 

fn the th:ircl. trimester, _ I-nternational Law is presented 
in le.cture format to cover l_an:d warfare, huma_nitarial)." laws 
regarding armed conflict, uses of air space and. space, status 
of forces, and_ ~se rights . 
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NAVAL WAR COLLE.GE 

SPECIAL LECTU~ PROGRAM 

A lecture prQ~ is· presented as a regular par,t. of 
the curriculum to expose the students to va:rioµs !lational, 
international and military .subjects, not otherwise covered, 
by people distinguisl:red in their fields. Four of these 
lectures are financed by the Nav_al war college Foundation 
or the Frank E. Nash Mernor-ial Fouildation. These are even.ing 
lectures, rather fgrmal, delivered by distinguished people 
on subjects of interest to t_he professional military off:fcei:; 
and are descr:ibed below. 

- The Annual Spruance Lecture has a military .flavor of 
some form and is usually deliver.ed by a notE'.ld author. This 
year Mrs. Barbara Tuchman will present the "Lessons of. History." 

- The International Lecture Series is an annual lecture 
delivered by a distinguished international· persona_lity on a 
subject of ;i:,:ternat-ional interest. Past speakers have bee11 
Admiral Uchida, forme.r C}:lie_f of 1::lte Japanese Self Defense 
Force and General Steinhoff, former Chairma_n of t_he N:ATO 
Military c~ttee. This year's speaker is Sir Christopher 
soames, Vice Pre.sident of th_e J;:uropean Economic Communities. 

- The Bates Memorial Fellowship b:i:'1.ngs a distinguished 
retired Naval offic_er to th~ War' College for a one month 
period to write a. significant paper for pu~lication or 
:reference and to lecture to·the students on the subject of 
his paper. Last year - t:he first yea:r - Admiral Horacio • 
Rivero lecti.lred. on the problems of·a CoJDJnander in a Multi­
riational Alliance. Arrangements for this year's Fel,low 
have not been f:inalized. • 

- The Frank E. Nash Memorial Lecture is sponsored by 
the F-rank E. Nash Memor.:l.ai Fund and is hosted every third 
yea:r by the Naval War College. .The other hosts are the 
National War Col,lege and Georgetown University. This 
lec·tu.r.e will d_eal witb all ~portant aspect of International 
Relations and honors a man who was<! ca_reer diplomat. This 
year's lecturer will be The Honor.able Dean Rusk. 

In addition to these required evening lectures, through 
a series of daytime presentations by the Chiefs of Services, 
the Secretary of the N11yy artd the Chai-rrnan of the Joint 
Chiefs of Sta.ff, students are e:xpo1:1ed to top level thinking 
and d,ecisions on the problems, policies and prograi:ns of the 
se:tvic.es and t_l:re Department of Defense • 
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NAVAL WAR COLLEGE 

CURRENT POLICY AND INTELLIGENCE BRIEFINGS 

A series of briefings are presented to provide the 
students with current U.S. Forei_gn Policy and Intelligence 
in.formation. These are c.onsider.ed an integral part of the 
course of study, The series begins in January 1976 anp. is 
prepared and. delivered by the State Department Advisor and 
the Intelligence Section of t.he :N:aval Operations Department. 
The series consists of se:ven lecilt:tes covering U.S. Foreign 
Pol.icy in va.rious areas of the world and supporting ration.ale 
followed by the related current intelligence briefing .• 



• NAVAL WAR COLLEGE 

PROFESSIONAL STUD'.tE$ CONFE_RENCES 

Objective 

Professiona-1 Studies Conferences are designed to 
introduce the students to current attitudes and policies, 
both inside and o_utilde govermnental. circles related to 
selected subjects. 

outline 

During the regular school year three Professional 
Studies C:onferenc_es are scheduled. Two, which have been 
.regularly scheduled annual events, are the Military-Media 
Conference and the CUrreI).t Strategy Forum (this year, 
because of bicent_ennial events scheduled at the time 
nm:mal.ly allocated to the current Strategy Forum, the Forum 
has been cacncelled). The tJ.:iird conference normally held 
during the s·pring has a theme based on some current issue 
of signifcicance to the naval leader. 

• _ These conferences feature noted_ speciaclists lecturiI).g 

• 

.in their fields, pa:i:'-ticipating in panel discussions, and 
participating in seminars with the students. Subject matter 
is fulJy developed and_ disc::ussed, a_nd in seminar, issues 
are fully deba.ted. Participation by students is r.eq"uired 
and their preparation consists of pre-conference reading 
and semi_na_r work. 

Oescript:_i~n 

- Military-Media conference. llppro~ll!@tely si_xty 
representatives of the news media, including radio, 
television, newspaper arui magazine media came to the Naval 
War College for a two day period to interact with students. 
The theme of the conference centers on the mutual roles· 
and responsibl.il.ties of the principals in.a free society. 
Memb_e.rs of the media p.resent lectures and field questions 
from the student body. Students observe and participate 
in pctnel discussions which _ are moderated by the fiil,r;:u_l ty. 
Students then participate in seminar discussions with media 
representation. • 

- Gtw.re~ ~trat~gy FQ;iiuia. Jlppr.oximately 200 guests 
from nearly every aspect of the American scene, clergy, 
labor, media, business, Congress, etc., atten_d this con­
ference. The theme is devoted to a definite current issue 
influencing U.S. strategy or policy (i.e., Energy_Crisis, 
National Secur;i. ty Process, etc. ) • Lectures, pa_nels a_nd 
seminars are also employed here. 



- The Spring Conference. This conference has no 
particular name assigned. Subject 11_1.attel!' varies for 
this conference !:Jut is selected for its cur·rency and 
significance to the naval leader and decisionmaker. 
Past conferences were on the subjects of SALT and 
Busines-s and Industry. 'l'he theme for this year's con­
ference is in development. 
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3. How has the cu.rri.culum evolved over the years? 
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What toci~y ,i_s calleg the Co~nd and Staff Course 
was started in 1923, but did. not _have the present day 
name or emphasis until 1950. Between 1923 and 1940 
the "J1,1.nior Course"'took the same form as the "Senior 
Cow:s.e"1 however, it was for Lieutenant Commanders (04' s) 
and was more elementary, During the w'WII years it evolved 
to a wartime el!le.rgency course of five months' duration 
but still emphasized Tactics, Strategy, Command, and 
International Law. 

Following wwrI the ten month "Junior Course• was 
reinstituted in a format almost identical with the "Senior 
Course", • the principal difference. being the age and rank 
of the students. In 1950 under the influence of Admiral 
Spruance, there was a major shift in the curriculum t.o 
emphasize proper staff procedures. The Command and Staff 
course in its modern form was a natural result. Its 
mission--"to provide Lieutenant Ccmmande.r.s and junior 

· commanders (equivalent rank of other services) 'with a 
better understand_:l;_n_g of the ope.rational functions ~.nd 
procedures of staffs"-corresponded. roughly with the 
Army's Command and General Staff School. The curriculum 
went, of course, well beyonll staff procedu_res. In the 
'50' s and midway through the '60' s emphasis continued. to 
be placed on an understanding of communism. A thesis 
quality pap~was ·required on s01ue facet of this subjes:t. 
An ·under~citanding of International Relations/Law, Ope.rational 
P'lanning, Weapons Syi;;tems, Logistics, and t-he Organ:izat-ion 
for National Security was required. 

T~e mission of t_he Comaand a_z:,.d Staff course was chcl_nged 
in 1960-to further the students' unde,rstanding.of the 
fundamentals of warfare, with emphasis upon the operational 
functions of command, inc],.uding operational planning and 
command procedure. Organizat.ional functions an_d procedures 
of operational staffs were introduced and the students 
partiC;ipated in planning for joint and combined operations. 
In 1965 Military Management was added. Then in 1967, 
Fundamentals of Strategy, a course taken in conjunction • 
with the senior course, was instituted. 

In January 1973, in midyear, the Command and Staff 
curriculum was changed to parallel the senior course closely. 
By the begil'.lnin_g of aca1Je111ic year 19'./3-74, the two courses 
had become approximately 80 percent common.· The ma.jo:c 
differences· between them were that the Command and Sta-ff 
students receive.d a similar but shorter Strategy and Policy· 
course, while the Command and Staff Employment of Na.val 
Forces course included the Military Plc!-nni:ng Process and 



Staff Procedures. For both schooli:;, the Defense Economics • 
and Decision Making course was practically identical. In 
1975, the course has been further altered so that two more 
weeks have been added to the Naval Operations course to 
provide additional attention to the Military Planning 
Process - at th€, expense of the Defense Economics and 
Decision Making Course. 

., 
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4. What.is the procedure by which the curriculum is 
c1'1.anged? (How are new courses added or old courses dropped?) 
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PROCEDURES FOR CHANGING CURRICULUM 

. Initiatives fo.:i: cha_ngin_g t_he curricu_lum l!lay st.em from 
higber authority, but normally they are generated .from the 
Naval War College itself. 

The Preside_nt, Naval War College, as a member of the 
Chief of Naval Operations Executive Panel, and by continuing 
liaison with high level policy makers, is current on tbe 
policy and prograJ11 developments pertinent t.o the curriculum. 
Other staff members are, of course, also involved in the 
liaison process. This knowledge and that gained from the 
evaluat-ion of t.he course from other sources (see Tab T) 
are the basis for refinements oithe cu:rricillUlll. 

Annually, each ac;adent:fc d_epartment conq~ts a series of 
faculty conferences for the ·.purpose of reviewing the previous 
year's work. Involved in these conferences a•re the entire 
departmental faculty, tile Preside_Ilt and h_is priilcipal advisors. 
Tbe previous ye_ar' s student critiques a:te analyzed, obsolete 
materials are purged, new materials are investigated, policy 
guidance is introduced, and innovations are presented. All 
issues are debated in these conferences and the faculty .is 
given full. oppor.tunity to participate and express views . 
As the conferences progress, the necessary decisions on 
most issues rel.at_ive to cu.rriculum change are lllcl.de. There­
after, a special meeting is then aalled, .involving the 
President and his senior advisors, to decide the remaining 
issues as well a.s to discu_ss filterdepartmental issues "1hich 
may have arisen. 

The Department Cfy.airman a.nd his fa,cµlty then develop 
t:tre draft syllabus of th.e coming year's course and prla!sent 
it to the Presi.d.e.nt and hi.s principal a.dvisors. At this 
meeting final decisions are made on the next year's 
curriculum and the specific content is approved by the 
President. 

The Department Chairman, in conjunction with his.faculty, 
organizes the co.ur,ge .materials, develops s.upporting study 
guides, and finalizes and presents the syllabus to the Dean 
of Academics for approviil. 
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5. How is the program evaluated? 

• 

• 



PROGRAM EVALUATION 

Thi:! Command and Staff program ,is evaluated by the 
faculty, the students, c1-.n.d by extern.al. sources. The 
outcome of the integration of faculty and student 
critiques cons ti tut.e~ by far the most useful -source of 
curriculum evaluation. 

Faculty evaluation. The faculty of the Naval War College 
have been evaluated by the Amer:i,can Council o:n Education 
as comparable to th.at of a quality graduate school. They 
i'lave the credentials and experience to evaluate the course. 
As teachers in daily contact wit:h the students, they 
measure the extent to whici'l the cou'r'se material is being 
absorb~d and ti'le extent to which the established objectives 
are being accomplished. Their individual expertise is also 
useful in determining the pertinence of the material to the 
real world situi!tion. Faculty members travel and research 
ti'le Ii terature in order to de:termine the currency of t.he 
material. New faculty members also bring new points of. 
view which are useful in keepinq the course material current. 

Student critiques. Students play an important role in the 
progr·am evaluation. With differing backgrounds, they provide 
a great var-iety of experi~ce •an.d as a body offer an excellent 
basis for eva.luation a.nd improvement of the cour·ses. Critiques 
are submitted fo.llowing each trimester, are analy~ed and 
briefed i1.1 deta.i_l to the depa_rtmental faculty, President and 
his principal advisors. 

Outside evaluation. There are c1- yariety of sources of 
out:s·ide evalti.ation of the curriculum. 

a. Independent profe•s•sionals in the ·education field •. 
Fc0r the paliilt ti'lree year·s, the N.aval war College has employed 
the services of Mr .• Dean Whitla, Director of Instructional 
Research and Evaluation, Harvard university, to interview 
students and graduates of the Naval War College. In his 
first year, ~- Whitl\!. ;11terviewed students at Ne'tiport.. In 
t}:!.e second year, he visited Norfolk and Washington to inter­
view officers one year after graduation. This year he inter­
viewed officers who had gradilated one and two years previously. 
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b. Th~ Qf£:ic~ o_f Ed~c?.tion Credi:t; Qf: th~. ,American 
Council of Education evaluated the curriculum in the spring 
of 1974 and rep~orted the following: 

•strategy curriculum: in the graduate category, 
6 semester hours assigned to the c.ombined areas 
of economics, 19th and 20th century diplomatic 
history•,. political science, and international 
relations: in the upper division-baccalaureate 
category, 9 semester hours assigned to the com­
b;ned areas of economics, 19th aI1d 20th century 
diplomatic history, political. science, and inter­
national relations. 

Defens.e Economics and • Decision Making curriculum: 
in the graduate category, 12 semester·hours in the 
areas of·iilanagertieiit and business adminii;tration; 
in thei up12er division-baccalaureate category, 15 
semester hours in the areas of management and 
business admin_istration. 

Tactics (now Employment of Naval Forces) curriculum, 
no credit becaus~ of the military nature of the 

• course·. -" 

• 

c. Visiting spe_cialists are invited to the Naval War • 
College by the President to spend several days studying the 
curriculum. This c;ategory consists almost exclusively of 
active duty or retir·ed three and four star officers· . .. 

d. -The Board of Advisors to the President takes an 
overall look at the entire Naval War College operation at 
the annual. meeting. Individual Board members make addi­
tional visits to delve into the fine grain of specific 
aspects of the curriculum. Vice Admiral Lee will visit 
the College in October to advise on our Adv9nced Research 
effort.. Admiral Rivero will visit in November and.will 
focus on the Strategy and Policy curriculum. To benefit 
1110re fully from the talents of Board members, this visit 
program must be intensified. 

e. Visiting lecturers, who have had the opportunity 
t'o review the s}'llabus 6f the department for which they are 
lecturing, __ offer critical comments. These lect1Jrers bring 
the latest information in their field of expertise . 

• 

2 • 



D. Associated Studies and Res.earch 

1, Is your college formally engaged in any research 
activity or studies for your Service staff, the JCS, or OSD? 

• 

• 

• 
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RESEAR:CH ACT~ 

The Naval War College is engaged in advanced research 
which supports th_e Navy staf-f. The 'level of such activity 
must increase as part of the overall ef-fort:. to address the 
issues which must be dealt with.by a Navy .in transition. 

Topics for research to be conducted by or under the 
auspices of the Center for Advanced Research may be submitted 
to tjle President, Naval Wa-r Colleg.e in one of several ways; 
by the personal, direct i_I):i tiati ve of individual researchers 

. (student, faculty, or outsider); by request_s to the President, 
Nava·1 War College by various Navy agencies or commands; or 
from proble:ins recogI):ized by the College. These proposed 
research topics are reviewed by the Advanced Rese;arch Council 
then forwarded to the President, Naval War coilege. 

The general. criteria for a_ll 1:1tu4.ies are that they be of 
special pertinence to the Navy and of value to the national 
security of the unit~d States. In order to insure pertinence 
and value of strateg·ic and tactical studi,es, proposa;i.s are 
coordinated with DCNO (Plans, .Polley, and Operations) for 
strategic stud_ies and Director, Antisubmarine War-fare and 
Ocean Sur;veillance Programs for tactical studies as appropriate • 
The f-inal decision, however, on whether and when a research 
project is undertaken is made by the President of the Naval 
Wa:t College. The Naval War College will, 11ot become an exten­
sion of OPNAV, responding to short deadlines. Thfs is the 
place where the longer view should be taken. 

The concept for the Center for Advanced Resea_rch, its 
organizatio_n and the classes of research activity are dis­
cussed in the brief, "SSI-Type Research Center" at TAB V. 

An example of the kind of t_act:t,cal researc_h topic would 
be the recently completed "HARPOON" study which resuJted in 
a 0 T~cti:ca,1 Guide for the Harpoon Weapon System," which ha_s 
received fleet-T,fid_e distribution and will go to sea with the 
weapon in 1976. • 



2. Is .there a research center as.sociated wi.th your 
college similar to the Strategic Studies Institute at the 
Army War College? If so, hew is it related organizationally 
to the college? How is it manned? 

• 

• 

• 
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SST-TYPE RESEARCH CENTER 

The Naval War College Center £or 11.dvanced Research w·as 
established in March 1975 as a mission-change outgrowth of 
the t_hen existing Advanced Research Deparenent, The present 
appro_ach proceeds on the basis that the Nic!val War College 
sho.uld be the center for long-range conceptual thinking • for 
the Navy-·-an ambitious goal. toward which the ColJege 
will strive as an objective which ranks just behinq. our 
primary :responsibility, the professional education of the 
students. 

The topics of research interest are similar to those 
undertaken by the Strategic Stud:i.E!s Institute at the .Anny 
Wa,.r College but the method of topic selection and approval 
is s.omewhat different. All pi'opci.sed research projects <!,re 
reviewed by the Advanced Research Council and are recommended 
for approval or disapproval to t_he President of the War Col­
lege who makes a_ll finai decisions, taking into account _ 
advice received from the DCNO (Plans, Policy anq. Operaj:_ions) 
or the Director, Antisubmarine Wa_rfa_re and Ocean Surveillance 
Programs. The Coun~il is ch_aired by the Dean of Advanced 
Research. Sei:iior civilian and military faculty are regu_lar 
members and often other faculty members and consultants 
provide advice on projects i_n their particular f-ield of 
competence. 

The Center for Advanced Research, directed by the Dean 
of Advanced Research, is a ltlajor clivision of the Naval War 
College. The t>ea_n reports to the President through the Chief 
of Staff. The Acting Dean is a civilian scholar with exten­
sive experience in research admipistri:it_ion. The Center has 
two :tesea:rch departments, St_rategic and Tactical, each under 
a Director. The incumbents are a civilian professor ai:id a 
Navy officer (Captain selectee), respectively. Two other 
elements are the Center for Wa_r Ga..ni_11g, 11nd_er a Director 
(Captain) , and the Naval war College Review, tinder an E.di tor 
(Lieutenant Comma;nq.er). 

There are three. classes of researcher within the Center 
for Advanced Research: 

Advanced Research Scholars are those researchers 
not otJ:ie:twise associated with the Naval War College whose 
special costs of- research a_re supported, by contract, .by the 
Naval War College . 



'Advanceq. l:lesearch Asso·ciates are those few Naval • 
War College students, military and civilian, whose compe-
tence, background, and personal commitment to do research 
qualify them·for such appointment. Advanced Research 
Associates ·usually initiate their own applications but in 
some instances a recruiting effo:i::-t has been mounted in 
order to attract researchers with needed qualifications. 

G:tqd11ate Fellows (four this year) are those recent 
graduates of the Naval War College whose qualifications to 
conduct significant resea_rch are such that they are invited 
to formally request an extension of their tour at the War 
College. Graduate Fellows enjoy faculty status and may 
assist an academic department as may be mutually a:i::-ranged 
(lectures, seminars, prepar~tion of course materials, etc .. ) 
but their princi·pal effort is directed toward research. 

• 

• 
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'Wha.t percenta;ge of the faculty and 
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FACULTY-STUDE:NT PARTICIPATION 

Thirteen student_s d,11,ring 1972-1973, twenty during 
1973-1974, and twenty-four during :I.974~1975 participated 
in the Advanced Research Prog:rain equating to approx_:i,mately 
3, 5, a_nd 6 percent of the student body. These figures 
are expected to increase duri,z:ig Academic Year 1975-1976. 
Research under this program is a full tii:ne activity with 
students part-icipati-ng for one or two trimesters. Studel).t_s 
are expected to participate in as much of the regular 
course work as their research pro·grlll_l_l will permit. 

Each. student applicant/participant has a faculty advisor 
(or advisors) ._ "r.he advisor supervises the student's .research 
and wri tii:lg, advising him regard,i_ng l:IOurces, methods of re- ; 
search and analysis~ and orgai:lization and presentc,1.tion of :\ 
I:iis d_iscussion and conclusions. Finally, the advisor shares 
in the grading of th_e student's research product. 

Faculty and sta-ff members may also be called upon to 
advise and coi::isult with outside participants in the prog:ram. 
In particular, competent and int_ereste·c:1 faculty and staff 
members are normally asked to .read and critique products 
submitted by the outside research associates, particularly 
if their subjects are highly specialized. 

During the past three years, approxµnately thirty per-­
cent of the facµlty and, several-of the staff have served 
as advisors to researchers. 

Faculty members also conduct their own research projects, 
of course. I_n recent years and as a result of the dramatic 
cur-r:iculUIII changes of the past 3 yec,1.rs, however, the majority 
of faculty research has been .in direct support of the Naval 
War College curriculum development. Tab Mc does reflect 
most of tl'J.e otI:ier research which faculty members have under­
taken in recent years, Faculty members have also actively 
participated with students in research_ ef_forts in addition 
to their adv-isory role.. All members of the f<!-CUlty are active 
teaching members and none. are totally involved in advanced 
research, 
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• SiGNfFICANT .CON'l'RIBU'l'IONS. 

Si_gnif·icil:JI.t recent examples include: "Command· and 
Control-: A Contemporary Perspectiye. 0 rhis study by a 
student is being used in the. consideration of the 
a~cJ::iitectu,re of a Navy c-3 system. 

"Tactical Guide. for the HARPOON Weapon System.I' This 
guide,developed by eleven students and two faculty members, 
lii.11 go to sea '1'1i.tJ::i the weapon. Fleet-wide distr1.hution 
of the :fil:rst two sec·tions is b~ing-,accoI_IIPlJshed now by .,, 
OPNAV. The Guide is being. put :t$aear1yrpr11ctical 'Use, it'i:c:,::rrh::c:· ... -1& 
tJ::ie test a,ri;d evaluation of the HARPOON system. " .,o.:i ttl 

"Foundations of search Theor:y.,., This work is c~i.ng 
to be accepted as the standard in the field. Its author-, 
Lawrence Stone of Daniel 1:1. Wagne_~, Associates, has been 
a navy consultant on several "s.earch" projects, t.J::ie mast 
recent being the mine-clearing operations .in the Suez Can.al. 

. ".American Naval Power in the Medite:rranean", by an 
• Advanced Research Scholar, Professor Edward Luttwak, i_s now 
widely read in Wil;Sh,i_ngton, as the result of which P.rofessor 
Luttwak is now a. consui tant to Secretai;y Schle.singer. 

"Prevention of Alcohol-ism and Other Drinking Problems 
in the U.S. Navy". and ·••ire:3udicl!! in ManageJ!!~t and Decision­
making," both by students, have been used by the Navy's 
human resources/professiori;al development programs. 

"The Armed Forces Code of Conduct" and "Evaluation of 
, th_e Cade of Conduct" als.o prepared· by students were used 

•, as sources by servi.ce staff~ in preparing position pape:i.s 
on proposed chang·es to the Code. 




