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'I'ALK ON THl~ HI ;:;TORY OE1 ~· :n~ 1"/A.R CO LLJDGE 

By Rear .Admiral S. :; ~Lucr:i, U .3. n. 

The question has be en asked wh;y the War College ana. the 

Training Station were plucecl so near each otllcr· on one small 

island, as if, in this broad. land of ours, there were not Sl).f­

ficient space for each to bave its ovm partiuula.r habitat. 

The early history of the two institutions are closely interwoven. 

In 1863 (to gobs.ck to what seerns like ancient histbT:y), on 

r.i;y return from the Practice Cruise in the MAClmONIAN, Cormnodore 

Blake, then superintendent of the Naval Academy, at that tj 1_1<; 

in the Atlantic Hotel, Touro Park, Newport, n. I., in~r:i. t oo Ll'; 

to accom:pany him on a a.ti ve to look at a sife on Coasters Harbor 

' ' 

Island for a new building for the Ha,tal Academy. lvrr. George 

Ma.son, an architect of Newport, made one of the party. Hr. 

Mason was then engaged in preparing pJ.a:ns under the Comnodore's 

directions for the building; for there were good reasons then 

for thinking that the Naval Academy would rema,in at Howport 

~) 

pe nnanently. 

( I may say right he re, by way of parenthesis, that the 

Academy in all probability would hs,ve :remained here but for 

political . reasons• Mar,yland wanted the Hrivw.1 Academy once more 

to be within her borders. An agreement was entered into bet0t,.e0n 

Senator Reverdy Johnson of Maryland, and Senator Grimes, Ch::,.ir­

man of the Senate Naval Committee, by which the Acaderey ·was to 

be restored to Annapo·11s, ana. that it shoulcl not be moved vvith­

ov_t the consent of Congress, the a.ct af May 21, 1864, wo..s passed 

which established it at -Annapolis by law.) 

The proposed si to was on Coasters Ha roar- Isl and .. 

As we stood on the highest l)O int of the Island , t ho.t p:.1.rt 

where the reservoir vrD. f.l 1milt, n.ncl 1ooked upon the broad ex-

1 
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panse cif the waters of Narragansott Bay, the Conrnoc1o:re 0 revr veI7 

eloquent upon the rmn;/ ad van tager:, o:r the hn17:JO r :·1.nc; bg, y a D a naval 

station, and the perfect adaptability of the site vrhere \•re stood. 

for a Naval Academy. The very fa vora"ble impression r:iacle upon my 

mind at that time was never effaced. 

During tlJe J)ractice cruise in the LU1.Cl~DOHI.AN just referred. to 

I had. an OR) Ortunity, which I hacl long a.esirecl, of seeing some-
• / 

thing of the Jfagl:ish and French · methods of training naval a.ppren­

tic es. On my return.home I me.de a report upon the I::nglish· tratn­

ing system; but the Navy Depa.rtment took no interest in the sub­

ject and. so the im.tter dropped, that is, for the time being; but 

in 1875 a system of trru.ning was established. Time passed, when, 

in 1878, I found m:yself on board the MINNESOTA whi.ch, at tha-1- I 

comprised. our entire training s;ys tern. The pract5.ae then 1,-vus to 

anchor the HINi11ESOTA off West -23rd Street, North River, duri1'€ the :=:._ 

sumID9r, and in vli.nter tie her up to a wharf at' the Hew York Nav-;;,r 

Yard. Commodore J. w. A. Nicholson was then in_ command of the 

yard. It soon became clear to me that the presence of tho I1.HI'Jr:E-

SOTA at the Navy Yard w:.1s considered. a nuisance, ano that oome 

other place must be found where the boys under training could be 

landed for drilling uncler arms an.cl for the pur _poses of re creation, 

without thefear of disturbing any one. The Nav~l Station at He;•t 

London seemed to offer all the a.dva.ntages desired. On the 22nd 

:Cecembe;r, 1879m we left the- New York- Yara. and, in due time, 1,vere 

comfortably moored at the wharf of the Nevf Land en Stat ion, where 

we spent the remaincle r of the· winter. ·:ii th certain advs.n-tage s of­
(~ .. ') 7 

fered 1)y New Lonc1011 the re were coupled certidn decid..od ,_ad van tag cs, 

the latter predomi11ating to a la.ree extent. To rny mind the fact of 
'-!-

the ship being tied up to a wharf for so lons- a time was an insup-

erable objection. 

We passed a delightful v:inter at New Lor1d.on, but a.s a l')lace 

for a training station I left it without regreto 
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The Summ. er of 1880 found t h e :urrn .. E30T/~ :1 t Hi1mpton Hoo.els . 

There .was a greo.t ga.therini:; there, incluc.1...ing the l'resident, Hr. 

Ifotrerford B. Hayes; Secretary of the Navy, Mr• Richard Thomson; 

Cormnodore English, Chief of Bure au of Equipment 8,nd ll.ecrui ting 

( under whom came the trainin g ships) and. others of rr.ore or less 

note. For some reason not known to rm, there w o 13 D, disagreement 

between Secretary Thompson encl Co1!modore English whlch dispose cl 

the latter to listen to ::.my suggestion re garcJing the MINNESOTA. 

That suggestion waB that the IHNNESOTA should have an a.biding 

place ---a locus of her own. AB a consequence a board, of 

which Commodore English was .President., was ordered to examine and 

report upon .a sui.table place for a Naval Training Station• That 

Board,,_ under date of December 4, 1880, rep or-ted in favor of Coast 

ers Harbor Island. The Cii"'Y of Newport forthvvith ceded_ the is­

land to the State of Rhode Island and the State, in turn, ceded. 

the property to the Uni.ted States~ I do not mean to convey the 

idea that I i,,aa_ anything Y1hateveT to do with bringing this about. 

But by a singular train of ewnts over which I bad no comttrol 

whatever, it was decided by an impartial Board of officers that 

Coasters Harbor Island was the best place for the he nclquarters 

o:f the training sys tern. 

In pretty much the same wa iJ it c eme to :pass that e Boord 

of officers, after rr.ature consic.1eratic:in ,, reported. that Coasters 

Harbor Island was the best place for the War College• . When th'::'! 

latter report was In9.de the island was practi.call:l 1minha.bited 

save by Mr. Whaley, who had been Su1Je r~nt en dent of the :Poor Honne 

and. who was retained in the capacity of. far irer• For it must t e 

remembered that tb.e Trai'ning Service wa.s at that time entireJ.y 

afloat. The NEW I-L'i.MPSHIJ{E had been sent to Nc,wp:irt for the 0]{-

press purpose of being used as a stationary school ship and 

no thought was en texta1necl of attempting tbe tra.ining, on sl.core, 

of ooys intended for life on board .. ship. Hence it wo .. s c oncJ..udf; d 

that there was plenty of room for the College on the . islana. on e; 

for the training service in the lwrbor on board ship. lio one 
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at that ti·me could r.eve foreseen thnt the r3hip was to be abn.n•• 

done d and th,:, who1e primr.ry school of n"lvtd t n-d.n ing for ~,.-01.mg 

seamen would be in barracks on shore• I did no "t beli e:vc in t hut 

plan in the beginning, and subsequent exgerience has only con­

firmc d me in th-at belief• But I had no :power to cll,s.n5e the 

trend of . events. • Thus it is that we fiml ti:10 We.r College ana. 

the Training Schooih on this r"slanc1. 

There were many minor. incidents .connected with the early 

days of the Training Station as well us of the College tr.at 

illustrate the difficulties we h':l.d .to contend with and our ''very 

peculiar methods o:f naval a am i nis t1· at ion. W'hil e st i 11 in co umw.:nd. 

of the training ships, one day I receivea. the following letter 

fro m the De par 1m ent • 

11Na,:y J)epar trne,nt, 
Washington, August 3, 1881. 

Sir:-
. In vi eN of the mrge num.1)er of d.esertions from 

the Training Ships, and the complications tho.t h-~ve 
arisen runong the .officers of tl.10 1l1leet, it seems 
proper that at the earliest -practicable moment as 
large a portion of your command as you can proper­
ly detail for that duty, should set sail for other 
portd• Occupation ana. a chanp-o of scene ,;rill soon 
obliterate d.iscont ent in the iriinds of the ·bo:ys. The 
attractions of Newport, so great to officers, seem 
to be grcming infections with the bo;ys; and Y.ou 
will, so far as you deein ex:p.ed.ient, not leaa. them 
into such temptations. 

Very respectfully, 
1s/ William E .. Runt, 

• Secretary of the m:ivJ' • 
Captain s.B.Luce, u.s.n., 

Commanding Apprentice Sgu':ldron, 
u.s.1ns.gship .Constitution, 

Newport, R. I. 

I cannot, even non, after a lapse of 25 years, read that 

letter without a feeling of amusement. I made no reply to j_t or 

noticed it in any way in so far a.s my mnmory serves r:1e. :But, 

amusing as it is i:r.:i. one sense, it ;yet a.emands sorions eonsiderc, ... 

tion. The Secretary of the Navy, new to his office and totu1ly 

unfamiliar ·with_ naval a:f:fairs, could not possibl;y know th a t his 

entire letter vvas based onnews!m_per repol't.s, the fnlsit:y of which 

could have be en rea ail~7 expos ed. 

There was not a lc1.rge nnmbor of "d.esertions 11 :from the 
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train:in g shi1)s. 

There were . no "canplications" mnong the officers. 

There was no "discontent 11 in the rn'ina.s of the boys - none 

at least that we re noticeable. 

The "attract ions of Nev,por t" were not rrre at to t le o f:ffoor s, 

and. thos 0 attractlons, whatever they may lnve rJC en, were not 

growing infectious with the boys• It is bardly necessn.Ty to sa;y 

here that "attractions" which might appeal to officers would r..ot 

be likely to influence a young apprentice. It is diff°icult to 

understand how one could believe that the re exist ea be tween 

officers and. apprentices any such relations as implied by the 

Secretary's letter. 

I may add th'.it I did. p-9! dee-n it expedient to 1ead tm ap­

prentices into "such tempt a ti ans '1
• 

The pity of it is tbat the false allee:ations on which the 

Secretary's le'tter was basea., were made, or --iuggested, by a nt-3.Y&l 

officer or officers, one of ourselves. My reason for eiving this 

letter now, is simply to illustrate our methodE1 of naval adminis­

tration, and to show how· il1 advised it is to plo,ce certv.ii.n rna.tters 

of naval administration in the h011ds of a gentleman in civil life, 

utterly and entirely unfamiliar vrith n;;.·val affr.d.Ts and the customs 

of the sea service. The early history o:f the 1.'lar College furn1Dh-

es a similar example. The Secretary of the ND:v}·, wholl:i,' ruiacqueint­

ed with the conditionB of affairs here, acted on the suggestions of 

officers inimical to the College anc~ those who had to do vdth it. 

It was on just such ex-parte evidence, or, let us say, misrepresentL­

tions, that one Secretary of the n1:.rvy removed the College from this 

island , and another was on the point of abolir3hin5 it altogether. 

In 1888 the Departm entHroqnested" the Presia.ent of the War 

College to limit the College term to three mon ths 0 This limit 

the Do:partment thought ,wuld. not impair the College Course
1
inas-

much as there we:t·e lesG than an averaeo of two lectures a.e­

livered a da;y, e:x:clulling Saturd.s.ys. With th:ls order was a 
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memorandum both of whio h the Departmont p1'o;J1.rtl;y ;::·j,ve to the press, 

stS.ting the.t Congress had decic1.ed to transfer the Colle ge to the 

Torpedo Station, in the interests of both institutions .. Arni the 

Secretary added "I do not deem the present a ri-angement wise or 

sensible; ancl: I have not seen anyone who does.n The facts were 

simply tbat the tran..9fer of the College by Congress was done at 

the instance of the Secretary himself; it was soon shovm that 

the transfer was not in the interests of both institutions, but 

rather the contrary; and the reason wh;y the Secretary hac.i. not 

seen anyone who deemed the present plan sensible was because h0 

dia. not want to s ee them. The College faculty wa.,g not consult-

ed. The Secretary' s order came"like a bolt out of the bJ.ue skyn 

and cut off thirty lectures already prepared or in the cou :rse 
' \ 

• of preparati en• It wa s ver-J cJ.em~ that the Secretary was acting 

on the suggestions o:f officers inimical to the College. 

The most sorious of all the efforts o:f those in authority 

to injure the College the one that threatened the ver y exi s t:-

ence of the College itself - occur:red in 1893. I:n July of that 

year the Secretary himself come hel·e for the avovrn cl purpose of 

breaking up the College. The builcling vms wa:q.te cl b~1 the officers 

of the Training Station; the· two sets of quarte:·s at the Eastern 

\ 

end of the College were already oc:cupie<l by off ic e rs of the ~r aini n0 

Sta ti on and the Commanding Officer publicly declared that 11 in six 

months the apprentice boys would be eating their grub in the War 

Collegerr. The da:ys of the College now indeed seemed numbered. 

Happily, as in the clays of old, curses wr3re turned to blessings. 

"What bast thou d.one•?n cried Balak , King of Moa ·b, to ttc 1n·op;:;et, 

as they looked upon the hos ts of Israel on the pla im, bel ow. 11 1 took 

• thee to curse mine enemies, and behold. t h ou hast blessed. them 

altogether11
• 'The Secretary sa.id 11 1 cErne here to brealt u.p the \7ar 

College; but no1,,v I am go i_ng to do al 1 I c 1;.n to as Bis t it". Anc1 

he. did. 
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I ·Nill rerul the memorandum jnnt us it wns g·iven to me, 

with the exception th at I have given ( in bra eke ts) names of the 

officers referred to. 

Memorandum in Relation to the War College. 
In July, 1893, a naval officer interested in the success 

of the War College (Captain Mccalla.) cal Jed upon the offic­
er temporarily in charge (Captain C.H.StocJ:ton) mid leorneci 
f:ro m him that there was imminent danger that the ColJ.e ge 
would be abolished. The . grounclr,i for the ap:prohension were 
the well-known hostility of the Chief of the Bureau of Nav­
igation, (Captain ]1

• :M. Ramsay), a quite recent visit of 
ins~:eoti on by that _official ( who l'Jas spendi rg his leave at 
Jamestown) and. the pub.lie statement ma.de by the Commanaing 
Officer of the Tra.inin£ Station (Capta:in 1!1 

.. 11 .. Bnnce) t0 
the effect that nin six months my bo~1s will 1)0 eating their 
grub in the lecture room of the War .Co1J.ege e

11 

Hoping that some e;ood might come from an il~§ire_ct 
personal effort to place before the Secretary of the 1:a,r;:1 
(1vir. H.A.Herbe rt) the· true objects of the , War College , the 
·officer above mentioned wrote to the Commanding Officer 
of the DOLPHIN (Lt. B. H. Buckinfbam), an excellent offic­
er and one entirely in sympathy with .the War College, ask-

• ing him to d.o what he could to prevent the consummation of 
the plot to abolish the institution. 

Shortly after the Sec re ta.ry of the lifavy €lJ1 barkec1 on 
board tm DOLPHIN, in Augt1.st 1893, the ConmandinG' Offi.cer 
cculed his attention to Captain lu-1.han's ''Influence of Sea 
Power upon the French H.evol uti on and Empire r,, ano so in-
t er ested the Secreti:iry in its contents, that the latter 
re~d it carefully. 

The day b~fo re the DOLPHIN arrived .at Washington in 
September, the Secretary of the Navy sent for the Com­
manding Officer and sa.i a. in substance, "I want to tel 1 
you that when I started out on this trip, I meant to break 
up the War College, but I rave road this book (MHhan's vol­
umes above re fer red to) , "'ih ic h alone is worth f3. ll the man e-s 
that h9.S been expended on the War College; and now .I intend 
to d o al 1 I ca. n to as sis t it " • 

Mr• Herbert was as good ·as his words. In h:i:::1 address before 

the War College Class, AuguH t 10, 1896, he spoke in 1~1rt ns fo 11 oYrs: 

• In con cl us ion, Mr• Pre sia.cmt and. gentlemen, I am gl2.d 
to bave. the opportunity of ma.king the contribution, · in­
significant as it is, to the literature of the War Col­
lege, a grain of mustard seed cast in to what I know to. 
be fertile soil. 

This institution is at la.st, I think, on a sure found­
ation and. destined to become a pe.nnanent :featu1·0 in our 
n .s.val administration• For its presen't pos~tion and. future 
prospects it is indebted primarily to tl1e officers who 
have had it in charge, and s econda.ri ly to the zeal and fj_ a.el­
it yfivi th which those sent hero, year after ~1ea.r, have lent 
themselves to the honest vvurk.they found .a.-waiting them 
·within' these walls• The Navy, for this College, owes a 
debt of gratitude to Ac1mi rsJ.. Luc 0, i,vho vrns its earl~; enc1. 
fast friend; to Captain Mahan, ~,ho made. a worla.-wia.e rep-
u ta. tion b~.c the lectures he .deli Yere c1 he re; anc to Capts. in 
Taylor, v1ho has brought it to its present state of effi­
ciency in practical vrork. 

7 
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The opinior1 was once widoJ.r cmtertaine d thnt tp.i'3 Col ... 
loge war:: intended for a pas t~•gradua te cotu· t.:iJ and that, 
th."is being so, . it should be locate dt if allo-.rncl to erist 
a.t all, at the Naval Academy. I was of this opinion my-
s elf until three years ago on a personal visit I ins1rnct­
ed its workings and examined ful1y into its plans a.n d pur­
poses. 1I'hen I dis cove red what the public is be ginning to 
understand, and wba.t the Na-r,y itself' is now coming ftllly 
to appreciate, tho.tit is- in no sense a post-graduate 
course tho. t is being :pnrsue c1 in these walls; that not 
only are the theory and a.rt of war being t h oroue:h1y stuoied 
and developed he re, but lmowleclge is be :ing acquired and 
practical. info nn ati on is being smassed vvi thout which the 
Navy Department oannot possibly, in the eve~t of War, u­
tilize the naval resources of our country. 

Ships ana. guns, and torpedoes and men, a1·e all of little 
use unless officers lmow how to fight them~ Indiviclua.l • 
ships, however bravely and skilfully they may be handled 
and. fought, can accomplish out little if officers a.a not 
know when, where a.nd how to · dJspose • of tlln.em; i.vhile s.t the 
same time skill in handling, courage in fighting, ~m cl lmovde dg e 
of the proper disposition of ships in battle vrill often a.11 
be of little avail without continual ana. prompt ~mp:plies 
of everything needed. in the exignecien of vmr, fJll of which 
must be reckoned for before.hand. Successful war mearn:: all 
of these things and mo:r·e besides. It means, if the exig.en­
cy requires, the exertion by a nation of its utnost llOwer, 
the utilization of all its resources, tbe tapping of everJ'· 
source of :supply, the emplo~lfnent of eYery w.nufactorJ,, ev­
ery ship anc1 every n:an tha.t can be useful, t::.nc. ,_.,,11 this 
v,i th the utmost 1n·omptitude ancl dispatch. ll1u:rther then 
this, . plans of Ht tack anci. defense must be c1e \'ise a., a.nD 
these cannot bo successfu.lly made with out the most accu-
ra. te knowleclge of harbors, i.nJ.ets, safe ana unsafe yn.s­
sages, ticles and everything else pertaining to the possi­
ble theat.res of impend :ing we.r. A studs of these anc of 
still other problems constitute the· v.'ork vvhich, I am gll:.d 
to say from a careful :personal inspection of results, yon 
have been successfu11y perfonni.ng during the :,,,ears just 
passed. I congratulate you, gentlemen, and. ;';' OU particular­
ly, Mr• President (the late Hear Admiral H. C. Taylor), 

• upon the results you have achieved. For· myself, I shall 
rejoice, if v11.1e11 I shall la~; down th~ office I nov: holcl, 
it can be sairl I contributed, insuchmanmras Icou1cl, 
to the success:ful worldngs of this institution .. 

• ~Vhis frank and manly admission by Mr. Herbort of his former 
error in judging of the Colle•ge on j_nsufficien t grounds; and the 
very handsome manner in ,,hich he a tonec1 for that error, redound 
greatly to his credit. 

I may say here, before leaving this part of the subject, 

that Aamirs.l Porter was one of the strongest ·unc. most co:nnisteut 

friends of the Uollee;e us he wa.s of the •.rrainin[' Service, but tho 

Havy Department ha.cl no use for him after the Civil i::ar, except 

when it got into a tight place. 
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The ·Bureau crf Havigat "ion, on tho o-ther hand, was so mueh 

opposed t® the College that .it (the tollege) was transferred. f r om 

that Bureau and. placed. und.er tho Assistant Secretary of tr.:e Navy, 

who was Jmown to be~ friendly to the Col le ge. Another one of the 

man~ curiosities of our system of r.JUval administration wns thG.t 

tre Bureau of 1-Javigation showed such a hostile spirit in rega rcl 

to the Training Service that it was finally taken from that Bu­

reau and. plac.ed under the Adm ira.1 -of the Navy • 

Let us no,,v see what sort of a thing it was that the Depart­

ment has been tr;ying to break up. I shall confine m;yself' to the 

work of th~ College. Everybody knows that certain lectllr ·es 

delivered at this College ru1.d subsequently given to the world 

under the name of rrsea Power", profoundly influencea the navsl 

policy of every maritime state save our o-wn. Let us see what 

the College was striving to acc omplir,h for the United · Stat es 

Uavy in s:p i:te of the adverse influences in Hashin{:;-ton .. 

In 1684 then, while the training of boys was still con­

ducted exclusively on bourd ship, this College w1.1c estal,lished 

for an ad vane ed c.ours e of prof es si onal study whe:re of fie ers c oul a. 

bring to the investigation of the various r>roblen.s of naval war­

fare the scientific method.s adoptea in ot m r pro-fess ions. II.enr;e 

the primary idea of the War College was, as stated in a fo11ner 

paper read here, to raise naval warfare from the empirical stsge 

to the dignit~: of a Science. And I ·will say right hero th9.t that 

. end has been accomplished. 

Science, it has be en o bservea., is organized l:i10wledge. But 

before knovrledge can be organized it must "be possessed• ::rot on1y 

this but there must be practice, and an accruing experlence \11i th 

its empirical generalizations, before t:b..e re can be Science~ " 1rhe 

:t}.ighest art of every kind", sa:ys Heroert ;Jpencer, " is based. upon 

Science", or, to put it i n other words, "Every scienc e is evolved 
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out of its c orrespond.ir1g art".. On1;1 of.' the rr inciplc s of tho 

Science of Education hi that throughout youth and in 1mtu1·it;11 

t .he process shal 1 be one of slef-ins true ti on. "Wln i; tJ:e. learnez 

discovers by mental effortn, it has been said, "is better tha.n 

what is tola. to him." 1.rhis applies ·with 11eculiar force hore 

among officers of mature years who 110,70 1)een practtc:ing the 

_elementary rules of naval tactics at sea, and are 110~1 prepare·d, 

each one for him~Ielf, to discover a.ncl formulate tho gem ral 

principles underlying the .Science of War., as applied to £1 eets. 

Thus from the empirical we reach tho rati anal; from the cone rete 

we reach the abstract. This is i,yhat Captain Mahan d.id ana: vih.~:i. t 

each one of us can do. He Yms obliged. fi:rst to possess himm~lf 

of 'knovlledge. He then organized h:i s • Jmowle (lge and in his treat-• 

ment of naV[-;.l strategy he resorted to the "Comparative 1Jethoc1TJ 

to vfuich modern science owes so much. In a word, Captain 
~~ 

Ma.han 1 s methods were scientific. \ 

It has. been said here, in this Collegq, that there are no 

instructors, save only such as are inc11ned to s~f-inst:i..·uction. 

To this I make one exception - Co.ritnin Lia}·!an was an instructor 

in a very real·sense, but he 1)ecame one (ar .. d this is the point I 

wish to emphasize) he becsme one by first instructing himself. 

Con:fessed ignorance in the first ste1) is the acquisi tior1 of 

lmowledge and such ignorance he confessed in the follo',7ing let­

ter dated on board u.s.s. WACHUSETT, Guayaquil, Sept. 4, 1884,. 

I should like the position, like it probably very 
much. I believe I have the capacity an cl perhaps 
some inherited aptitude for the particular study; 
but I. do no.t on questioning m:>7s elf find. the. t -nov; I 
have tl1e special accurate lmowledge that I should 
thin1r. necessary. I fear you give me credit for 
knowing more than I do, an(l having given a special 
attention to the subject which I }10,'V'e not. , 

I take j_t the subject pro1)osecl to me involves an 
amount of historical narrative, specially di reotecl 
toward showing .tbe c.auseB of failure and success, 
and. thus enforcing certs.in general principles. Whether 
to this is to be s,dd.ed an~1 attempt at evolving :::;~:,sterns 
of tactics arn?lica1:ile to moc1en1 na va.1 · ,--arfare, I ciont 
understand; but I suppo::;e by naval -Tiwtic s ;;ou scaa:ce­
ly meon a reproduction of Pa11-r.or. Taking simply tho 
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first subject, as I turn o·tr0r in m:, mind tho ri1:1.vaJ. 
battles, and. naval o.ncl r.iixet operations, sw·ttcrccl 
throut histor~lt and thinl:: l11)'."' little I knmv about 
them in c1etail, the work usEmmes very great pro­
p.ortions• To J.ook out the authorities, ma.stor tho rn , 
digest ·anrJ arrange · the rm terial thus acquired, bring 
together exemples illustrating the seme lessons, . 
above all the criticism, every one of these steps 
is big. Yet, if I rir,htly understana. the subject, 
no less could be considered a.clequs.te treatment. And 
then how lt:irge a mass n,mst_llo gone through m1d in 
the end found useless.'•~* "- ..1.s to preps._ration here . 
on board ship it is impos si b1e • I b.a. ye J. coked through th c 
(ship's) li bn1.,r~' and fin:l little material ana_ less that 
is first-rate. I cnn go through it all in n few ;7e eks. 
Besides I should. have to give my whole mind to the nnt­
ter, which in co rnmanc1 ( of a s hi1'.)) is impos si l)le. No 
man is less able to serve two rn.':l.ste rs. :t, * * * * * * * 
My reply to you then is "yesn - I should like to come, 
i:f after reading .my letter you still vdsh it. Ind.eed 
I don't think I • would be right in refusing tp help in 
a new, difficult and most needful work, if in the judg­
ment of othe l'r:J I can bo useful. Mean time, * * * * * 
I will work u:p wha. t is at hana. as though the m:1 t ter 
were sett.led. 

Later when his ship was at Callao, he 1,ven t to Li;na and in a. 

library th.ere he f ountl a copy of l:!ommsen' s H:lsto1\y of fo):-,;o. I ·L 

is to this work. he is indebted for tbe first glir:1.1'.'Jse ho caught 

of the importance of "Sea Power 11
• "It may lJe of int ere st to k:1ow11 

he writes. "that it was when readi~: Mommsen' B History of 1{omc in 

the English Club at Lima. that I was struck b;y the non-rccogni-• .. 

tion of the vital influence of Sea J?c;ae:r upon Harmital's career. 11 

This lead to further generalizations· It oeenrrc<1 to him that tho 

part played by maritime power, as s}iapine the dec-:tinies of na­

tions had received ·but llttle attent.ion• An t~nalys5.s t herefore 

of the course of even ts through a series of ;;ca.1·B <1irec 'Ge d to sho·N 

the influence of sea power upon history would ner,;e to imbue 

"Officers with an exal tecl sense of the mission of 
their calling, and, by throwing light u:pon the poll­
ticn.l .bearings of naval force contribute to 1;-ive the 
service and the country a more definite im1n~essi on 
of the necessity to provide a fle ct aaequ[~te to z.reat 
undertakings, lost, if an occasion sho~l.1.d a rise for· 
"statesmanship directing arms 11 , we should 'be :fonnc1 
unprepared tbr oug h having no armed force to <1i rect 11

• 

(Preface, Vol.I,Sea Power ana French Revolution. } 

This was the original motive of his great work, a 'ttork ho 

it observed that our Navy Deps.rtrrent , in j_t~. ignorance of easil;y 

ascertained facts, sought to suppress. At the beginnine; he haa_ 

no scienti fie a.puree iati on of the :n:J.v ':, .1. his tor>1 of t h:1 n:J st. 13ut 
.&.; I •· 

11 

~~~--- .. -----.. -· ··-· ---•--·• 



-.-,-·· 

giving this the attention reg_u:Lroa uy :his du:t~/ i1e re, in this 

College, of treating o:f 11.uval tr.1.cLl.es u:nd m1vD1 r.it:cater:Y, i:rnd. 

collating tho VB:rious incidents of v,rar with tho teac:hino;s of 

military writers, he soon came to recov1ize tlm t the principles 

(which they claimed. to oe of general ap:plication) received wnple 

illustration in naval annals. Thu::: his en.rlier efforts grfHln.1.J.l;y 

expr:,nded- into an attempt to anal;vze the str..:i.tct;ic concltK.:t o:f the 

naval campaigns, as well as the tactical fea t~res of the va.rious 

battles in which any clear tactic al purpose was sh c-Nn by the 

comrranders engaged. No better illustration than this could be 

adduced, showing how our best work is the prod.uct of self instruc­

tion during ma:turi t·y. 

It has been cl.aimed. more than once in this Colle go t 1:at v-;o 

have no professors - no teachers -~ tba t we all occupy a common 

.plane in the fields of research. But vre must rno1{e an excepti en 

in the case o:f the author of Sea ]?ower as alreac1.y stated. He 

began by teaching himself in order that he might teach otherB .. 

We may l)I' ofi t by the extimple set us, fo.r it must no :t be f:.i u.p­

pos ed tr.at the subject has been exhausted. Naval history for tho 

most part bas been, in fact still is, a collection of single, 

isolated and independent facts- The ships of one m tion encount­

er, at sea, the ships of s.nothe1· rm.tion, with vihich it is at 

war. A battle ensues and the rer:.'Ults a.~e given with more or less 

detail. This is m isolated fact. The historian then proceodr3 

to give an account of' another sea fight, ancl still another, 

and so on to the end. of the chtipter. Tlms we hrs. Ye a series of 

independent facts, each one interesting ir1 itself, to the naval 

student, and worthy of critical examino.tj_on in all its various 

aspects. But, not satisfied. vd.th the historian'a hare statement 

of a single fact, or of a series of facts he, tho student, asl:s 

himself whether it was through _131._ccident or desj_r:n th:cLt thoo OJYCJOD­

ing fleets met and fought at sea. On furth21· ex::.u,ination he 

fj_nds out that there is a relation. bchveen the so f:'. cts. He thus 
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uncovers, or c1iscovcrs, v;hat 1JB.d 1:ir;en h:i.dc'J<m from him, th1,1. t tlwue 

several facts are relatecl by a l[.l"'i'.·. V/hat, i;hon, had ri;ppeared -~o 

him as a. series of independent, tmrelated. facts, he finds out to 

be phenomena which fall within the Reic;n of Law. In Ehort, he 

has by self effort galne a. l;:i1ovtlodg·e; he has or0e.nizea. that 

knowledge, and bas worked a ut for hims elf the Joie nee of' Nava 1 

Strategy. There is a still higher field of inquiry. Why were 

those two nations at war? The causes which le a. to our war of 

1812, have been traced back for :nearly J.50 years, or to th~ 

mid.ale of the 17th Century. 

CaJ.)tain Little _was good 6i.1ou.13h to call m·,y attention to the 

following passage · in Captain Mahan' B opening remarks on Naval 

Strategy. It will be observed. that he jm.:1ttf:i.es the puolis bing 

of his ,vorks on •11 sea I)0vver" by sa;1tng that (in book form) offi­

cers attendinrr. the College may consult them. The question 

naturally p:resents itself: do officers attending the College 

Course consult those v:ork:3? Or, in general tenns, do :navul 

officers ·:read those books? 

The extract runs as fo llov,,-s: -

v One of the first ste11s in imparting, or in acquiring 
knowledge of any pa rti cula.r sub ,je ct, is for the teacher 
to frame a.ncl the student to rmster accurate c1efinitions 

• of the terms, or worclB, peculio,:r to the subject. U11leBs 
these terms, or words, }1'3.ve suC'..11 fixed. meanings on.a are 
mutually understood, wrong impressions arc ulmost sure to 
be conve~1ed, and teacher a:nc1 learner are in the l)OSi ti on 
of men endeavoring to exchange ideas by means of a lang­
uage which to one or the other :Ls unfamiliar.. I can re­
member the time wben drill.s at t re great guns· were :9re­
ceded by no systematic instruction in the nomenclature 
of the piece and :i. ts carriage. Of course, vvi th the si m-
p le character of the weapons of those days, . the guns' 
crew day by day picked. up, as a child does, the rm e.ning 
of words by constant repetition and femiJ.iar use. 

Nevertheless, there was a a istinct loS[:l of time from 
the f ailurc to err~ploy the more logical method of first 
imparting the n3.me s a.nc.1 terms to be · used in the in­
structions • 

By the decision of the Collego faculty, tlIBre has been 
assigned to me (1892) as my particul11r branch, the treat­
ment of Ha.val ~3trategy an<'l llmra1 1ra.ctics; ·w:i:tb thooo iG 
also associated, necessarily and formally, l!o.val Histor;y. 
I say, 11neces'sariJ.y 11

• :Eor JJaual Eis tor-y is, :Ln c·ver~1 n r_;e, 
the handmaid of 1raval Ws.rfare. It contains the records 
of navB.l experience. which upon careful s tua y o.re founc1 
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to verifv and f'.ll.1bsto.ntiatc t110;:;c s-enorn.l (:ow..:.1.cG ions vrh:J.ch 
" Jl di l ,. J 1 • • f •1·1 e ''r·t of ,',,·-r are sor1.etJ.rnos ca ... e ·; 10 _.·:u.es, or ,ia:-:1ms, o.· vl .l •"-'· • 

1I1he se exueri ences ·o:f Havs~l '.7ar -rdv e the fou ril ati on, upon 
which al "one, ii1 all nges, a bou1id theory of War must be 
built. • 

They serve also afterwaras to illustrate t11ose rules, or 
teachings, which I sball hereafter lay dov7n more or less 
dogmatically. It is upon this ground that I justify the 
publication, · by myself, of certs.in works upon naval His­
tory. al though tba t _publication is a dGpar tu:r.e from the 
sound general rule of the College, not to :·irint its lectures. 
M.y own published works on Naval Histor;y, are simpl;y the 1ec·• 
tures delivered. here, by me, in previous ye-ars. ~rhey om'bod;; 
numerons illustrations, and. are ac companiec1 bj.7 critic al 
analyses, · which I mus·t ncrvv use again, to sup1)ort and eluc­
idate the r:1ystematic teaching I p1~opos e to give. They ·are , 
in truth, foundations upon which m:y c.oming course is erec.toa.; 
and., independently of other reasons for publico.tion, the 
utilityto officers attending the College of l1aving the works 
with which the library has 11e en purposely stocked to refer 
to, exceeds in my opinion the ha:cm done by parting vri th so 
mue h of our stock in traa.e. 

{Opening of Qe.ptain :Muhan's Lectures on Cam.paig:n of 1796.) 

.He here states explicitly that his worl~s on Sea Pov,er (by 

furnishing numerous illust:r-ati.ons, accompanied. ·b;y critical ana.-
~ -

\ l;yses) constitute the founclations of his course of lectures on 

'.f;j 
-~ -~ 
"''~· 
'IIJlllil 
?>i 

Naval Strategy. Thus 'he progressed ( 1)~ a c ou.rBe of se JS-ins true-

.. tion) and proceea.0cl :from the empirictiJ to the re.ti onal, ·from the 

concrete to the abstre,ct; ancl :f:rom ornpiricEt,1 gencr!11izs.tJons he 

~- has raised. ( to repeat it once mo re) naval 1:iarfo.re to tho 11 1!::.ne o::: 

~\'/. a Sci0 nco • 
• if.;-( .. 

:'.·.,.'.\. Th c r 0 i c 
·~:'ii"?i - ~) 
\ .. r·-~>-\ 
'..':,~/) Strategy will soon be 
':e;:~•. l · 

reason for hoping that these lectureD on Nn.v:lJ_ 

re viso d. 1)y the aDthor and 1Je 'broughtfo.p to 
•
1v·~_.·-~l'\ ~'!!'i.,)l 

·•lt1tu-.'.. .. 2:a te, showing how the principles lai6. c1ovfn hnvo 1~cceived furthei-
:· :•. /. •. . 

illustrs..t ions b_;y our vmr with S1)ain ancl. that betr10en Rmrnia and. 

' ', 

~-:ii;~\_, 
., 

Japan. .Printed in book form, for private circulation for the 

exclusive use of the College, and for those who .a.ttencl the annual 

--~:. Corrfercnces hero. thn:30 lccture:J shonld be studied just 1::;.::· stu­

dents of mili tu,ry science ·study Jomtni. 

In a paper read. at this College c1.bout 20 yearB ago {Sept. 6, 

·· •,,_ 1.886) occures the folloviing in regarcJ to the College \'iOrk:"Know-
.< .._, . ·\ 

l. ·i; ·ing Ol:trs elves to be on t}1e r oaa tho.t leach, to· the Su ienc e of 7:rava1 
··-L 

.'. :t ' : .--~ 

f ... -,,Warfare, let us co:nfidentl;,} look for the one v .. ho will l~;.;:,7 the 
• I · . 

{' . \foundgtions of tbat SGienco a.ml <'lo for it w:-iat J:omin1 d.id. for 
~ . ; • ' 

,., ,: 11VIilitary Science. 11 And in a note added 15 years 1ater it sald: 
··,. 
;, •• "He has come and his name is l:Tahan" • 

.. ~~-. '::··' • 
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