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EEPIIRV. LIB S O THE GaADtATI O CLASS 

I OR CO 

G TL 

ThE A 4PIII3IOUS WAL"'ARE SCHOOL, dal 

A5 A R~ ULT a: 

OF AMPHIBIOUS O E. ATIONS 

LL TEIiEV TO A JBa OF r ~ ESENTATIONS 

IVY" AT T.. L N VAL COLLEGE BY Tr ►Tt.S 

OF tPFIC FS FON T& L1kUNE CQft SCHOOLS, I FEEL TifAT I AUU ADY 

SAVE A cON'SIUD:toULE AO toI fiAHCE WITH THIS f 3TIT'3TION, IN 

FACT, I WAS ONCE ON THE POINT CF RECEIVING OKD * 3 TO TILE STAFF 

E, OUT AT T!IE LAST MOMEIT IT WAS DECIDED THAT THE OFFICEt WHO 

WOU .d3 RAVE 33 ~1 DIY (E C SOOR WAS TO REMAIN AN©T ff 1( YEAI. 

THAT WAS 3A Os . IN 1)27 * !N1 4 I MAD JUT P 111I3I ) A COURSE AT T IIF 

NAVAL WAR COLLTad} . 

ONE OF TT ;Y; PRLSEi TATIONS THAT WAS PUT ON AT NEWPORT BUR' 

INCA TIIE LATE 1930a COVER THE CAPTURE OF TA UT{. LATZR I WAS TO 

RR4ALZ IT !ERX UI$TINCT'L . THIS WAS WHEN WE WERE TAXING TUE 

MARSHALL ISLANDS IN PE WARY 1944 AND I WAS MEDITATING ON WHAT 

OUR EIT OPERATION MIOII'3' . AT THAT TIC IT LOOKED AS IF OUR 

O.B.T ", 1IV:t W©U ) RE EITTTJ TRUK. OR THE MARIANAS, WITH TRUK AS A 

STTONG P: iOBA3IL.L`Y 

Ø! THL IxOLL OF SECT' 

IN PORING OVER T.IE Ck tTS O #' TRUR *► PART 

HARTS W iICH WE HAD L3 N F(LRTU-

HATE ENOUGH TO GET POSSESSION OF AT R*AJALEIN -, I FELT THAW 

?Si MATt INE CORPS SCHOOLS IAi) I ►C CID'. UPON THE BEST, ANU P R 

Ti{' ONLY , FEASIHLE PLAN I OR TUE CAPTURE OF THAT ATOLL. 

THE TUOUGI?1 AND STUDY WHICH THE p' OFFICERS OF TUE MARINE 

CORPS CAVE TO THE DEVELOPMENT OF AMPHIBIOUS WARbARE 'CUING TI 

Y1,ARS OETW N THE FIRST AND SECOND WE LD WARS RESULTED Ii G t& T 



IMP"KOV E1hTS 8 ING T4iWE IN THE ART. THRRE WERE MANY ? OF S 

DURING THIS PEBIOD WHO $ LI3s'VED THAT AMI'HIDIOCJS IAXD1tG8 WERE 

IMPO3$ IBL , " IF MADE IN TILE F ACI OF 3TRONOLY DEFENDID POS ITIO) S . 

EITxOUT TUI AMPHIBIAN TRACT  AN) THE RAMP TYP LANDING 

3HII', AND LANDhG CwtAFT, WHICH. SEE DF IGIaED, TEST1 P AND THEN 

PRODUCED IN ° UA~vTITY ONLY IN TilE NICK OF TINE, OUt( iUCCE:.3SFUL 

AMPHIBIOUS LANDI1tiO3 DURING WORLD MAIL II MIGfT RAVE HAD A DIFFER-

.NT OUTCOME. FOR A NLM NI OF YEA RI DUR fl  O THE 1920 AND THE 

1301 TIME WBR$ PLENTY OF II3EA ; I. TIIE DADS OF OUR 1OE Ir".AG-

I2 ATIVB OFFICER CONCERNING 11 ; ION3 F 1t LADING CHAFF, :BUT TER E 

WAS LITTLE OR NO MONEY AVA II AL) T4 MA E UALIIE T ? SI IDEAS AND 

FIND OUT IF 'r "Y 'Ot7II3 WOK. 

I v Y V.IVI.DLY Sumo ON 34ARD A

•

T~a,ItD KI4~8 FLI1F3- 

SHIP, THE TEXA J, OFF CULEB~tA IN THE WI TE 0? 1941 TO WITNI 1 

O EE AMPHIBIOUS TRAINING Bx tC L8BS , AND 1: A U G GENT RAL HOLLAND 

3MITI DISCOURSE MOST ENTHUSIASTICALLY ON T U  It iIT8 OF TE NS f 

"ALLIGATG ". ttE SAID THAT IT COULD LAND OVER ANY KIND OF A 

BEACH, iVEN, HE SAI11 WHEN I PRES ~ ~U LTI' , OVER THE MANGROVE 

SWAMPS OF PUERTO RICO. SO FAR AS I KNOW, THE AMPHIBIAN TRACT-

ORS NEVER W. }tE CALLED UPO1 '1`O M OOTIA?1 ANT MANGROVE 3WAa3Ps, 3UT 

THEY DID CONSTITUTE TH FI T WAVE IN ALL OF OUR LANDINGS IN THE 

CENTiAL PACIFIC OPbt ATiONS, FROM TATZM~A TO OKINA'WA. AT TARAMA 

THEY ER1 THE ONLY LANDING CRAFT THAT. WERE ABLE TO CROSS THE 

R1IBF AND ACTUALLY tt" CH THL 3EACB. 

THE PiO?t:R DE: ION OF LANDING SHIPS AND LANDING CRAP? WAS, 

AS I HAVE SAID, .« S NTIAL► TO THE SUCCES3 OF OUR AMPHIBIOUS 



r 

QP RATIO S; 3UT THE WAS O? LY ©P E P1 .;'P' THE ?JtAIv"Y TI AT R&r 

TO 3L SOLV D, IF LANDINGS W 1E TO S1)OCEED A MIr ST STO3jG A.) 

i EtMI D IU.~ISTAIOH. C,OP AT LOADING OF APAs AWl) AKAs, ~ 3 

AT ̀ r ~ DL+ tlOLITIO1 , OU F I E AD AI t UPPOE T, COMA i F.oNIGATIONS -- TO 

laE TIOI ONLY is Fh1N OF TIE OI°&2S -- ALL aUd UIRED CARIII UL STUDY. 

Oi= OOL G IITO ACTION HIL Tt FTST TI t WE POUND THAT (MR 

£EST THOUGHT—OUT PL1 S R JIttED L h wO1)IFICATION In TI LIGHT 

OF ACTW.L •.: OM3AT ° XP flIE C s, NT) 'T'E'AT EXCEPTIONAL VALOR IN THE 

HOOPS AS CAL:En PO3 TO LUG E GOOD W!PORESEN D 'I'T CH IN 

Oun PL I~IHC. AS A MTTE OF FACT, VJ N WITH TIE 3i T OF PLA)I 

NI1 & AD OF PRtaULI14A°:►Y raAIEITo, I ALWAYS HAVE; HAD TIlE F1,aLId 

TAT T; ̀_:: MARGIN WEEN c;UCCHS Mt FAILURE IN AN ANPHI5IOUS OP- 

FdtATION COl' DUCT1 TD ADAPT STCHGLY D'ELAE1) POSITIONS WAS A 

NARROW ONE. I WOULD K~V1 R WANT To ~GNDUCT UGR AN OPa ATION 

WITH HOOPS POORLY TAAINEO, POO LY LIB, OR OF Pty Qt11LIT'!. TO 

DO SO 4'+OULD 1:3E TO COURT Li' AT, Ml) I )O NOT THINK WE CAN A7FORD 

TO ilaZ 13 `LAT IN AN A 'HIHIOUS OP~ILATIoN. 

LOOKING TO T1U FUTUih, YOU HIkVE UNDOU13TNULY ASI£ED YOUR- 

S V S HET  THE UNITED STATES WILL AGAIN HAVLv TO CONDUCT 

, 'NIBIOUS OP ; ATTOt S IN THE UNFt7~KT'UNA ? iNk+;AFT OP A BOTH s'► WA . 

5QME P +OP< HTS SAY THAT THE Ai.~VEL~T OF THE ATOMIC 30MB HAS 

MADE :T HZ; LEA :X7E SCALE AItPHIBIOUS LANDINGS IMPO3SISLE. IF 

O, T1I N :=13 M',Y NOT 1R A ILE TO FIQF1T ON OTHER GON'TI UTS, Alfi 

OR EN IES: ILL NOT A 3L TO COLE TO NORTH AMF. tICA. A WAR 

Fo 3GIIT ALONG TF1"? LINES WOULD r yi; TO C SOlVE TSR; F INTO AN 

C+ UANGH OF  LONG 1tAHGE AI LLO'.' S. I DOU Yl'' IF A DEC IS iON COULD 



IL EACl- i fl 3U011 f. .WAS I I WE'st POW UL Afl WELL (iTC :D 

ANT! GONISTS, WIDELY iWAC"iAT1D I3Y SEA.. 

THE ATOMIC BOMB I UN( ULr4, ►TIONABLY THE HOST POTENT WIMPON 

IW D :,VL3ED €IY NAIL, BUT I iO i OT BELLiT1 THAT TIC T %tEI&T O IT 

WILL ST©I' WARS. D WAR uOM 3 TO Uv AGAIN, 3(Y ! THE: T SULAR P0-

SITIUN OF THE UL ITED 3TAT~3 IN Wt7t LD GEOGRAPHY, AND THE VERY 

TB%IAT OV H(XE P 1FUL hX1'LO ;IVES CARRYE  TI OUGH THE AI h-

CR EA3INQLY LONG D ISTANCE;3 , WILL RL UDIE Uw TO PUSH OUn FRONT 

LINES TC RI) OUR ENEMY. ONLY BY DOING THIS CAN E IMPROVE THE 

PRt7PECTION OF OUR HOi~iE T RRITOfY FROL MY  ATTAt {. 

HQ TO COUNTi R THE ATOMIC 3J' B AS A THREAT TO a t'HIBIOUS 

OPERATIONS IS UNDOUBT t LY A SUBJIsCT TO WHICH YOU MUST HAVE GIVEN 

S 3IOUS CONSIDERATION CURING YOUR COURSE HERE. LIK_ THE 

COU TNR TO hE NEW 3U A:RNE, TttffiRE IS SO ONE EASY ; NW ;ri TO THE 

*oHLI M, StiT, LIIS:L IT ALSO, A r RACTIOAL SOLUTION MUST 3I, FOUND 

WHICH WILL PW.MIT US TO PR0J~CT OUR NATIONAL STII :NGTH QV RSEA8 

AND KiEP OUR LOSSES iIT .I2 ACCIWTAIILE LIMITS V~HIL DOi1 G O. 

IN THE CUR ENT OPULAR TllThx.ING OH TII :UBJECT OF NATIONAL 

PREPA:  , TAE ' TO '? A TENDE TO H ELIEV1 THAT 

r'ZPTU WAita WILL % FOUGu.T IN THE AI L TJIAT PA hAPS LANG 

RAGE AIR iii MAY £ LE TO ? CIL)E TUE ISSUE IN A WAR OF 

SHORT I V SAT O . THE EXPERIENCE OI TI1 LAST ' Af C `J TAINLY 

PROVES THAT CONTROL OF TIE AIR II; A THEATER CF OPE ATICI<3 IS 

ESSJ.?kT IAL AND TI .A T IT IS ONE OF THE FIRST QBJ7 CT IVES SOUGHT. 

THE i ; •O TA: CE OF THE AID A iuf SHOULD 1 CT, HOt~'HVfl, G33S'".1J1 E 

TIII'b FACTS, FIRST, THAT OMLY GROUND TROOPS CAN SEIZE AND HOLD 
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TEitRITOY AP B, .. I~CONt , PAT, A3 QOMI'AR ) ITU S:EA ThANSPOtT, 

I t fi [ AL, WH~"3"3I ;i U!' L*JiGE I UItBER I OF 1 ON3*~ .. u LARO]t 

A a©UNTa OF CAWO, IS A VtsRY .XPk 3IVE M1 PWt) O1 OVF 3Si AS 

CAlt i IAGB. I BEL E'V] WE{; i T, AS Th WO1~W WAi3 II, HAVE OVhEF3EAS 

2A3: ti, 3OT i TO A8 IST IN I P1NO SECURE OUR I ( E3SARY SEA CO- 3-

IiUNICAT.IO? S Al D TO BRING OUR ST'f AT1iOIC AIR EFFOT TO 8EA1 OT TUE 

1 EMY Zl'h AS ECO: O; ICAL .A THOT) AS POSSIBLE. WIh OVER3 AS 

3A T}ff EXPLOSIVES WHICH ARE D TINED TO BE U8Ett A!IAINST TUE 

'S ROUE T ^ RITORY l "ILL T iAVBL BY WATER AS FAR AS T EY Chi: 

SAPXLY O©, Al D T ;*- I w LL : OMi LETE TI Efi JOURNEY .r:1 AIR. Ti. 

DZSTA. I::S TO L3A FLOWN 3! T TE 3OM L tS A Tx,; rii GRaATLY L', TUE 

BOIJ3 LUAUS AND THE NUM{3ER OF SORTIES OUR AIRCRAFT C:A + MAKE WILL 

s , A hD TI* O ZRAT I O 4 i L :AS LALT IE8 WILL !3E REDUOEU . 

INSTEAD OF Wr M RAII3 COMA OVi- OREAT DISTAJiOE8, WE SMALL 

BE AD ' TO ±UIIA) UP TO A 3t7STAINED 8Th1.TEOIC OMB E1 C3FFEN8IVL 

WA tHAS AS I!P8 ULT I'ATE AIM THE UEDUOT ION OF TUE EN'T Id! # 3 

WILL TO ' Z:3T, TO THE POP WHERE IE WILL ACCEPT TIlE TM8 

VtRL H WE DESIRE TO IMPOSE U?Oiti RIM. A 1 -PRODUCT OF SUOCESSP!L 

AL?EXBIQU3 OPERATIONS *► OVER AHD ABOVE WHAT ACTUALLY ACCRUES 

FROI TUE CAPTURE OF h8tJLA.R POSITIONS R TiE ESTABLISHMENT OF 

CONTINENTAL I3EACHkiEADS FOR USE 31 Asp INVADING ARJ Y LIES IN 

THEIR FCT ON TUE ENEMY'S Y'S MORALE, NOT ONLY VE THE ENH 1'S 

DEFEHDNG FU CE8 BE # D1`EATED, HI ,II IS SAD FOR HIS MOIALE ANT) 

3001) FOR OURS, 31T THE OFT2 '<iI,DL SEPARATION OP TUE AMl'ILIBIOU3 

OBJECTIVES 3 3VB8 TO BRING HObB TO . TUE EN Pt! BLIC THE RATE AT 

WHICH THE WAR APP`rtiE 3 TO BE GOING AGAINST UIM. DURING WORL7 



WAR II Ollii W1TUE OF TffLAOI AND Gt1Ar L C Ms AID OL'T BODIi~G OF 

TAE ?O iT I€ I $ SPIV OF G '.EIAT aC TS TO . TA TI' , I '►T—

tlr'~ TU1 1 U ND iW TB I ;VII~CI13ILIT t t ' THE JAtsA SOW: . 

+~ J.. Y .A 

CO C& L I O T" Js 

I4OVIN TG V/ AIF

TI4H ► YIrA ViC Is:i 

AT A t L~^Iyy2~~' 

.~~ ~~~A 
SACK

nXf t5~ ~^ ter n r Tn t~ TCt i t~ t ear 
LIOQK.iNO SACK C~ WAR N flID~ kAC.iC IC, IT I h 3O.ECL kdL~a

011 AT PItiT3 AI) $ATI ACIC N TO TO R # R MR TIT ALL 3 DC 

SIN DIVI~IUI TGUA( PJi T l OU C RAL tACf'IC JI'E~tATIQNS --

TII: SE , OD AT TA AWA; TIDE FOU, LTIS AT TEL R W I -MU IiD OF 

YWAJAL IN j TIUx► S CON ANti z'`OURTJ1 T S►AI?A2 AND TINIAN; T TUIk1D 

AND hE FIRST a?E.OVI ICNAL i? IG LD :1 Lt T . , TO liE ODIED 111 TH 

SIXTN 'IVI3ION, AT QUAM; THR TflII1D, FOURTH AND FIFT AT O 

JI :A j MID, FI ALLY, Tk FIRaT AND SIXTH AT O± XNAWA. YOU ( 

GE tAL iik P iD, D O T tATED HIS QRMT G It` 

D...9;33I? ADD HIS A33 i .i1VI 'IaRrI G PIitIT WHXL IN QQAND

OF Tli PI T P OV IS IQi AL III 1GAD:I AT QUADdi Alm AM IN E4 HE 

COQ' A~ DEI) TII1: SIXTH wXYISION AT OKI AWA. IT IS ! CUNVIOTIO2I 

TIAT NO€ FU L 3QI Y OF FIGLfiING : N HAS EYELI UIITId3 THAN TFl."t 

UN ITLD STATES MARIt 4VFIO F OUG iT AQA INST THE JAPANB$Z IH TI 

PACT'IC DtEIJG Tflk R1OEAT WAR. 

co i ss rt , IN Ti A T io u. c air cr o ' 147 , Av-

SIQED TO THE A!UN1 (JOR?S T DUTY "TO DV ? g IN COORDINATION 

WYTk TII ARMY AND THI AIR FORCI,, ".CHOSE PHASES OF AJPHI13IOUS OP. 

,Ts°FICULT FCC T 'ASE L.UVik1IZ! T TO 

r sT= r}T.l ~►~:x [irYf ` t~iC: { hri 

H1.N T E ThAT. OUR ZZHIi3IQUS O A-' 

T 



ATI©i WELCH 'E tTAIN TO TITF TACTICS, TC IUE A?:P Eo5WIPiJ NT 

APL A )LY LAtDIT4O FORCES'. IN TEE 2 ORANDUW OP THE 

S`..C TARY OF DJ3 &,3 , LUET) ON 21 APRIL 1940 TO TEE :a'k CR TMI 

OF THE A' Y, LZAVY AND !SIR FORC? AND T kI JOIIIT CFI :3 OF STAFF, 

IT WA3 j (I THE i. STATED THAT "THE I4A ThE C( U'9 SHALL HAVE PRIMARY 

zi r +=sT IN T1 DEV: L~P14E,'3vT OF TI3O LAIxDI aG-FO OE TACTICS, fOH-

NIQ,UE AND E` i'•Tnt T WHICH AXU OF COZaty~Oi4 T'TEI aT TO THE ARMY AED 

hE MA .f E CcIip1 ." 

I F1 t::L THAT TR RE3POMIF3ILrL'Y THUS GIVEN TO THE T ARINE 

CORPS FOR PUTURJ9 T  LOP NT i Ili! M6.YHIRIOU:I !AR PARR H&S !3E N 

YI8ELY PLACE??. I GAVE I;'V&RY COVP DES CE THAT THE WORK TO y /T 

THE A? PF I33IOUS WARFARE SC1 COL HERE AT QUA TICO WILL, UNT)ER T1 

AU GUiDANCI OF GENERAL HEP1ERD AD EIA SJCCI .O , V1J TO 

RETAT A NoWLEDOE OP T8E tP .HIErCts' WE HAVE CAST;ED IN THE PA3T 

AND TO IMP OVE L'POl` IT AS N sC1 iA W Y TO K 2 US IN T E2 FC U ONT 

C' PROOEE . CHAIGES IN TES., ART OF W'AR ARE RAPT''.) T'.'E3E t)AYS 

AND A PHI3IO RARPAM ,'A3 RICT!TLY SEEN TR I) T}TE MOST COUPI x 

FORM OF 1 ARR? T iE HIOHIST COORDIMTICN L R QULtED

THE VMt IOU3 3] tV ICES 3 GAGED .IN Al A '}LIHIOli3 OPI~ATION, AID THE 

1LOiT WHOLER A! Tim C0GflaATL0I4. I TU3T YOU iENTLk"`:`. aN 1JO ARE 

COM?L ING YOUR COURSE TODAY GILL FLuD YOUR AHILITY TO WORK N 

HARMONY '> ITII TH73 ; 0F' (aTHER S's-0 +VI `'f S NC ~1 A!3 D, A} YOUR IMAG—

TATIO S STIMULATED TO : 'fltr ' AID. TO PROVIDE OR UKETIRG TILE 

P L>L='.MS TEAT MAY OtPRON? YOU N YOUR Ft??ItE Ct~.REf :C. 


