
QUESTION:
What is interfering with NWC 
providing the best possible 
simulation and technical support 
to the JMO student exercise?

ANSWER:
The JMO exercise is highly complex and large, but brings no visibility and $$$.

NWC does not perceive JMO student exercise as a priority.

Effective communication between JMO and WGD does not exist.

There is inadequate and declining infrastructure support for JMO exercises.

The JMO NOPC 10-person 2-week 
(Jun 01) war game was executed 

flawlessly by WGD.
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Key WGD supervisors have 
stated that WGD does not like 
to support educational games; 

they prefer concept games.

MLH is not adequate 
to support JMO 

educational games.

There is no 
automated common 
operational picture 
available during any 
of the JMO games.

Certain game models (e.g. ENWGS) 
can support only one scenario per 
game and thus cannot be used in 
multi-scenario games.

There are no 
automated 
assessment 
tools.

The existing automated 
tools do not support the 
JMO game well.

There is an insufficient 
number of properly 
configured seminar 
rooms to support the 
JMO game.

MLH is not wired for 
unclassified games.

The WG facility is 
design-deficient for 
supporting all required 
game types.

The VTC did not 
function between 
the cells during 
both games of 
A.Y. 2000-2001

In both JMO games 
during A.Y. 00-01, 
some game rooms 
were not equipped 
with the requested 
5 workstations and 
1 printer.

Some computers in most seminar 
rooms were not wired properly, set-up, 
or hooked to printers as requested prior 
to training and game start.

The technology configurations 
in each seminar room do not 
properly support the JMO 
games.

WGD does not 
adequately man JMO 
games with properly 

trained personnel

Most seminar rooms 
in all games were not 
completely supplied 
with office supplies 
and/or gaming maps.

The length of time 
seminars wait to get 
problems resolved 
interferes with the 
running of the game.

Supply and 
repair support 
provided are not 
timely.

We observe that the 
assigned game director 
does not have the 
necessary authority over all 
game support nodes to 
ensure the game functions 
effectively.

In all JMO games, 
key WGD personnel 
have been 
re-allocated to 
non-JMO game tasks.

For all JMO games, WGD did 
not provide people capable of 
operating game models 
required to execute the games.

25% of WGD staff 
assigned to support 
JMO games are 
unable to answer 
basic software / 
equipment questions.

The WGD provides an 
inadequate number of trained 
personnel to properly support 
the JMO war game.

There is insufficient shared 
awareness of what is 

required to conduct an 
effective JMO exercise

Students are 
unable to use the 
collaborative 
planning tools 
effectively.

During the Command 
& Staff College WGD 
orientation briefing in 
2001 all students and 
faculty that offered an 
opinion voiced that the 
orientation was a 
waste of time.

The majority of the 
student body seems to 
expect interactive 
automated gaming (I.e., 
Nintendo) and is 
disappointed with the JMO 
game.

Most WGD officer 
controllers are not 
graduates of the JMO 
course.

At least 50% of JMO 
faculty do not possess 
understanding of WGD 
technical capability.

Rampant ignorance exists 
on both sides of the bridge 
(WGD    JMO)
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